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Current Orthoimagery Program Cycle
4-Year Cycle

Orthoimagery Acquisition - Cycle 4
. Coastal - 2024

.~ Eastern Piedmont - 2025

Northern Piedmont and Mountains - 2026

% Military Installations

2025

2024
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2025 Project Area

26 Counties

15,141 square miles

True Orthoimagery — SA1
« Raleigh

e Durham

Military Coordination — SA3 & SA4
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3,650
15,145
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True Orthoimagery AOI

[ Military Installation

Study Areas

[ 1 - Spatial Data Consultants
2 - Surveying and Mapping (SAM)
3 - Atlas Geographic Data

[ 4-Surdex Corporation
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2025 Quality Review

116 Total Active Reviewers
« 78 Active County & Local

« 9,581 Tiles Reviewed
+ 8,600+ Square Miles

443 |Issues Ildentified and Resolved
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2025 Project Schedule

Status Production Tasks to complete prior to Quality Control Start:

100% < Attachment C-1 — Control Surveys Report

100% < Attachment D — Imagery Acquisition Compliance Report

100% < Attachment E — GNSS-IMU Post Processing & Aerotriangulation Report
100% + Radiometry Exploitation Sample

100% + Radiometry Tile Samples

100% < Radiometry Web Map Service of Entire Project Area

JUL - DEC JAN - APR APR - JUL JUL - OCT NOV - DEC
2024 2025 2025 2025 2025
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2026 Project Area

26 Counties

12,349 square miles

25% of Project Area ‘Mountain Acquisition’
True Orthoimagery — SA4
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2026 Project Schedule

Using Pre-Qualified
Vendor Rankings from
2024 QBS

SEP - DEC FEB - APR APR - JUL JUL - OCT NOV - DEC
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