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Project Goals

• Modernize SOSKB architecture

• Implement new web template for a more user-friendly, 
easily maintained website

• Implement best practices for User Experience (UX)

• Comply with new accessibility requirements (ADA Title II)

• Significantly expand online filings – over 100 new forms



Project Goals (continued)

• Optimize mobile device use

• Improve website navigation 

• Improve web security

• Automate application testing – UFT One

• Add browser-friendly instructional manuals

• Empower subject matter experts to manage their own content

• Eliminate out of-date-content and work with the divisions to 
update and improve their pages  



Modernize KB Technology 

• Move from end-of-life Microsoft 
application framework to modern, 
supported version

• Future-proof our applications and prepare 
for upcoming changes and innovations in 
the software world.

• Improve application performance with 
faster / more efficient technology



Follow Federal 
Template 

• User friendly and accessible  

• Improved developer efficiency and maintenance

• Mobile friendly 

• Widely used and tested by federal agencies and 
other organizations 

• Better external technical support and 
maintainability  



Improve User Experience (UX) Design

• Eighteen-month partnership with DIT UX expert

• Implemented best-practice UX requirements and 
recommendations 

• Improved accessibility, user interface, design and consistency

• Implemented new User Experience design options

• Updated text, images, videos, controls, navigation menus, 
documents to make site mobile-friendly



Comply with ADA Title II Accessibility 
Requirements

• Successful partnership with DIT accessibility expert enabled rapid 
adoption of new standards

• SOS is among top NC State Agencies on compliance with the new 
accessibility standards 

• ADA Title II Goal – 80% passing score 

• SOS New Website exceeds federal expectations with 80 to 97% 
test results

• Used Wave and Monsido to track accessibility scores 

https://wave.webaim.org/report#/javascript:void(0);


New Web - Mobile 
First and Mobile 
Device Use 

• As of December 
2023, 56.1% of all web traffic 
came through mobile 
devices.

• New web filing permits filing 
online in a way not practical 
under the old website 



Create Browser-Friendly Manuals

Created public-facing web instruction 
manuals

Supplement PDF instructions with web
versions HTML

Ensure accessibility of all PDFs

You Tube Tutorials are next 

Demo of the new manuals 



PDV vs Webpage of same content



Changes to SOS 
Website
Before and After 







Accessibility - Button 
Contrast





Accessibility Challenges  
Old Website 

➢ Tables 
➢ Icons as links with no 

link names
➢Double row headers
➢ Long search result  

lists 



Improved
Presentation 
on New Site





After examples of accordions on new site







• Instructions: 

• Simple Language

• Specific 

• Clear 

• Organized logically 

• Headers /Sub headers 

• Consistent Terminology

• Uniform Design  





44 rule
Make sure your buttons have a 
Minimum height and Width of 
44 Pixels







New Website Major 
Improvements: 

• Faster
• More secure
• User-friendly
• More accessible  
• Smoother and more intuitive 

navigation
• Comply with new accessibility 

standards 
• New features and functionalities 
• Used latest technologies
• Improved speed and responsiveness 



Future Initiatives  

Develop consistent and 
accessible forms and 
templates across all 

divisions.

Identify long term 
solution for the PDFs 

Update all publications 
and ADA standards for 
public facing written 

materials

Develop a change 
control process for 

Subject Matter Experts 
(SMEs) managing web 

content.

Accessibility and UX 
trainings for content 

developers 

Develop more Video 
Tutorials and HTML 

Manuals 



Questions?


	Slide 1: North Carolina Department of the Secretary of State
	Slide 2: Project Goals
	Slide 3: Project Goals (continued)
	Slide 4: Modernize KB Technology 
	Slide 5: Follow Federal Template 
	Slide 6: Improve User Experience (UX) Design
	Slide 7: Comply with ADA Title II Accessibility Requirements
	Slide 8: New Web - Mobile First and Mobile Device Use 
	Slide 9: Create Browser-Friendly Manuals 
	Slide 10: PDV vs Webpage of same content
	Slide 11: Changes to SOS Website Before and After 
	Slide 12
	Slide 13
	Slide 14: Accessibility - Button Contrast
	Slide 15
	Slide 16: Accessibility Challenges   Old Website 
	Slide 17: Improved Presentation  on New Site
	Slide 18
	Slide 19: After examples of accordions on new site
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24: 44 rule
	Slide 25
	Slide 26
	Slide 27: New Website Major Improvements: 
	Slide 28: Future Initiatives  
	Slide 29: Questions?

