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Coastal 2012 Summary

• Final Report submitted to NC 911 Board

on Sep 26

– 25 counties delivered on schedule and under budget

– Cloud-based quality control tool facilitated efficient 

reporting of issues

– Regular weekly project status meetings surfaced 

issues early for discussion/resolution

– SharePoint enabled more efficient collaboration 

between contractors and state team

• Report will be posted on Statewide 

Orthoimagery Program website
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Eastern Piedmont 2013 Status

• Visual QC of all 25 

counties complete

• Contractors have 

delivered sixteen counties 

to CGIA with all to be 

delivered by Dec 4

• Fort Bragg delivery and 

logistics in progress
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Warren Franklin Vance Wake

Wayne Wilson Nash Edgecombe

Johnston Harnett Robeson Cumberland

Sampson Duplin Bladen Columbus



Eastern Piedmont 2013 VOICE

• 738 quality 

issues 

submitted to 

contractors



Eastern Piedmont 2013 Schedule

Date/Duration Activity

Dec 19, 2012 Kickoff Meeting

Feb 1–Mar 31, 2013 Acquisition

Apr–Jul 2013 Post Processing and Outreach

Aug–Dec 2013 Quality Review Lifecycle

Jan 2014 Product Distribution Period

Feb–Mar 2014 User 60-Day Review Cycle



Product Distribution Meetings
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Northern Piedmont and Mountains
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Greensboro-Winston Salem



Northern Piedmont and Mtns 2014 Status

• Qualifications-Based Selection (QBS) process 

started
• Request for Qualifications (RFQ) released on Sep 5

• Bid Open occurred on Sep 25

• Project team completed evaluation of responses

• List of five selected respondents published on 

Oct 18

• Pre-Proposal meeting held on Nov 5



Northern Piedmont and Mtns 2014

Date/Duration Activity

Sep 2013 QBS Period

Sep 2013-Jan 2014 Project Planning, PSAP Outreach

Oct-Nov 2013 Evaluation of Responses and 

Selection of Contractors

Dec 2013 Contracting and Project Kickoff

Feb-Apr 2014 Imagery Flights



Questions?

Darrin Smith

Technical Project Manager

919.754.6589

darrin.smith@nc.gov

Tim Johnson

CGIA Director

919.754.6588

tim.johnson@nc.gov

www.ncgicc.org

www.nconemap.com

mailto:tim.johnson@nc.gov
mailto:tim.johnson@nc.gov

