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AI transformation 
is happening now

75% of knowledge workers already using AI at 
work (doubled in the past 6 months)1 

30 min saved a day, equating to 10 hours per 
month by Copilot users2 

65% of organizations using and deriving 
business value from gen-AI in 20243

$3.5 return on investment for every $1 
invested into AI4 

1. Work Trends Index
2. Work Trends Index

3. McKinsey 
4. IDC 

https://aka.ms/WTI
https://aka.ms/WTI
https://aka.ms/WTI
https://aka.ms/WTI
https://blogs.microsoft.com/blog/2023/11/02/new-study-validates-the-business-value-and-opportunity-of-ai/
https://blogs.microsoft.com/blog/2023/11/02/new-study-validates-the-business-value-and-opportunity-of-ai/


No code Pro code

For End Users

Agent builder

For Developers

VS Code, Copilot Studio, 
Azure AI Foundry

Copilot Studio

For Makers

A range of tools for agent creation
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Satya Nadella, 
Chairman and CEO

Trust in the technology, 

ultimately is going to be core 

to all the diffusion, and if you 

don't trust it, you're not going 

to use it, and that’s not going 

to be great for anyone.



Microsoft’s AI Principles

Fairness Reliability 

& Safety

Privacy & 

Security

Inclusiveness

Transparency

Accountability



Microsoft is built on trust

Your data is 

your data

Your data is 

not used to 

train or enrich 

foundation 

AI models

Your data and 

AI models are 

protected at 

every step

Our Customer 

Copyright 

Commitment

1 2 3 4



What is a Copilot?

An experience using generative AI to assist 

humans with complex cognitive tasks.

Chat using natural 

language (and code)

You determine, 

guide, and approve 

the output

Its value increases 

with complexity

Copilot is not Autopilot.



Unlock productivity and unleash creativity 

Copilot for Microsoft 365 

Microsoft Graph

- Your Data - 

Large Language 

Models

Microsoft 365 

Apps

Natural Language

The Web

-default off-



Introducing

Microsoft 365 Copilot Chat



Microsoft 365 Copilot Chat GCC
Bringing AI to everyone through a simple UI with chat and agents and solid ROI 

since you only pay for what you use.

Chat
Free, secure AI chat –

 powered by GPT 4o

Agents (Coming 
Soon!)

Integrated into the chat experience and 

paid for on a consumption basis

IT Controls
Enterprise Data Protection 

and agent management



Embedded across Microsoft 365 apps

Whiteboard icon in Windows 11 Color Style

Onenote Icon of Flat style - Available in SVG, PNG, EPS, AI  Icon fonts

Microsoft 365 Copilot

https://support.microsoft.com/en-us/copilot-whiteboard
https://support.microsoft.com/en-us/copilot-onenote




I want a 

generative AI 

enabled chat 

application

Do you want to build your own 

app interface or leverage a 

managed, integrated 

experience?

Managed/Not sure

Do you want the model to 

generate answers based on

your own data sources?

No

Copilot

Chat

• Use OpenAI models and up-to-date web data to 

generate answers with transparent sources

• Data travels outside tenant boundary but corporate 

data is protected from AI training

• No additional cost for certain M365 licenses

Yes
Copilot  

for M365

• Powered by the Microsoft Graph and integrated into 

M365 applications

• Extensible with an ecosystem of plugins/connectors 

• Easy toggle on the browser to use M365 Chat on the 

web or Bing Chat Enterprise (Copilot)

Build my own

Do you need full dev control 

over the app and model 

behavior, in addition to data and 

feature integrations?

No

Copilot 

Studio

• Create chatbot experiences leveraging low code tools 

and Azure OpenAI Service out of the box (PVA)

• Dynamically create chatbots grounded on a variety of 

data sources or webpages, internal and external

• Extend with connectors to additional applications

Yes
Azure AI 

Foundry

• Developer friendly, enterprise-secure environment to 

access Azure OpenAI models

• Build an internal or external facing chat app using 

any data source or type

• Tailor and optimize chat responses based on your 

current and latest data

Chat Options – Azure and Copilot

Reference- AI Strategy - Process to develop an AI strategy - Cloud Adoption Framework | Microsoft Learn

https://learn.microsoft.com/en-us/azure/cloud-adoption-framework/scenarios/ai/strategy#define-an-ai-technology-strategy
https://learn.microsoft.com/en-us/azure/cloud-adoption-framework/scenarios/ai/strategy#define-an-ai-technology-strategy
https://learn.microsoft.com/en-us/azure/cloud-adoption-framework/scenarios/ai/strategy#define-an-ai-technology-strategy
https://learn.microsoft.com/en-us/azure/cloud-adoption-framework/scenarios/ai/strategy#define-an-ai-technology-strategy
https://learn.microsoft.com/en-us/azure/cloud-adoption-framework/scenarios/ai/strategy#define-an-ai-technology-strategy
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