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AGENDA

e Call to Order and Welcome
e Updates from the Executive Director
o Phase 3 (Pre-Launch Test Phase [Soft Open]) Progress
o Transition to Phase 4 (Full Open) Manual Process
o Progress on Related Longitudinal Projects
o Staffing Updates
e Data Governance Committee Phase 4 Progress

e Data Quality Committee Phase 4 Progress
Break

e Updates on Development of NCLDS Products
e New Business
o Items for Discussion
o Items for Assent
o Board Leadership for 2025-26
o Iltems Requested by Board Members
o Potential Dates and Topics for November 2026 Board Meeting

e Adjourn



