NCDIT Technology Strategy Board
Friday, December 16, 2022 | 9:00am-12:00pm



Agenda

Call to Order

Remarks from the Secretary
Broadband & Digital Equity Updates
Annual Report

Brainstorm Workplan for 2023
Other Business

Adjournment



Remarks from the Secretary

Secretary Jim Weaver, Board Chair



Broadband & Digital Equity Updates

Nate Denny, Deputy Secretary for
Broadband and Digital Equity



Annual Report

Committee



ITSB Annual Report



Board Activities

* Digital Transformation Committee
* Cybersecurity and Privacy Committee

* IT Expansion Budget Working Group



Recommendations for IT budget expansion
2023-2025 Biennial Budget

* Implement a Constituent Portal Platform for states programs and

services including a business one-stop-shop as the pilot
* Develop Education Pathways Program
* Inventory, classify, and map the state’s data assets

* Appropriate adequate funding for the Office of Privacy and Data

Protection



Recommendations for legislative or policy
changes for the 2023-2025 Biennial Budget

Remove wet signhature requirements in statute

* Implement a single digital identity for the state’s constituents
e Statewide adoption of the Constituent Portal

* Increase transparency of IT spend in the state

* Populate the existing IT Portfolio Management tool with
updated information about the state’s application portfolio,

enterprise architecture, and related procurements



Questions?

NCDIT

NORTH CAROLINA
DEPARTMENT OF
INFORMATION
TECHNOLOGY



Brainstorm Workplan for 2023



Other Business

Board Members



Next Meeting: March 17, 2023

Other 2023 Meeting Dates
« June 16, 2023

« September 15,2023

e December 15,2023



Thank you all for your time this morning—have a great
weekend!
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