
 
 

 
 
 

 
 

NORTH CAROLINA 911 BOARD MEETING 
Friday, July 23, 2021 

10:00 AM – Noon 
       NC DOT – 1 South Wilmington Street 

       1st Floor Boardroom, Raleigh 
      and 

      Via Simultaneous Communication 
Join Microsoft Teams Meeting 

984-204-1487  Conference ID: 539 113 290# 
 

 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZjZiM2Y0NGQtN2MzZS00ODA3LWE5ZjgtZjNhOTUyYmYwM2Q5%40thread.v2/0?context=%7b%22Tid%22%3a%227a7681dc-b9d0-449a-85c3-ecc26cd7ed19%22%2c%22Oid%22%3a%22e91382a3-1552-41be-be0e-f46279a47170%22%7d
tel:+1%20984-204-1487,,283203919# 


 

Call to Order  
Eric Boyette 
 
 
 
Roll Call  
Amy Berenson/Stephanie 
Conner 
 
 
 
Tab 1  
Chair’s Opening Remarks 
Eric Boyette 
 
 
 
 



 

Tab 2  
Ethics Awareness/Conflict of  
Interest Statement 
Eric Boyette 

 
In accordance with G.S. 138A-15, It is the  
duty of every Board member to avoid both  
conflicts of interest and potential conflicts 
of interest. Does any Board member have 
any known conflict of interest or potential 
conflict of interest with respect to any 
matters coming before the Board today? If 
so, please identify the actual or potential 
conflict and refrain from any undue 
participation in the particular matter 
involved. 

 
Tab 3  
Public Comment 
Eric Boyette 
 

The NC 911 Board welcomes comments from 
state and local government officials, first  
responders, finance directors, 911 directors, 
citizens and interested parties about any 911  
issue(s) or concern(s). Your opinions are 
valued in terms of providing input to the NC 911 
Board members. When addressing the Board, 
please state your name and organization 
for the record and speak clearly into the 
microphone. 



Tab 4 
Consent Agenda  
Pokey Harris 
(Roll Call Vote Required) 

Tab 4 a) 
Minutes of Meeting 
June 25, 2021 
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North Carolina 911 Board Meeting 

MINUTES 
Friday, June 25, 2021 
10:00 AM – 12:00 PM 

NCDOT - 1 South Wilmington Street, Raleigh  
and Via Simultaneous Communication 

Microsoft Teams Meeting 

 

 
 Call to Order – Vice-Chair Shipp called the meeting to order at 10:00 AM and thanked Secretary Boyette  
 and the NC DOT for hosting our meeting. He then asked Ms. Harris to proceed with the roll call.    
 
 Roll Call – Ms. Harris advised Ms. Berenson would call the roll of attendees and Ms. Conner would  
 conduct roll call votes during the meeting.   
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1.  Vice-Chair’s Opening Remarks – Vice-Chair Shipp noted North Carolina is sending our prayers to  
     Miami residents and those families involved in the tragic condominium collapse. He welcomed  
     Secretary Weaver and thanked him for his participation.  
 
2.  Ethics Awareness/Conflict of Interest Statement – Vice-Chair Shipp read the Ethics  
    Awareness/Conflict of Interest statement as published in the agenda. No conflicts were indicated.  

 
3.  Public Comment – Vice-Chair Shipp read the invitation for public comment as published in the  
    agenda. No public comment was indicated. 

 
4. Consent Agenda – Vice Chair Shipp asked Ms. Harris to proceed with the consent agenda.  

a) Minutes of Previous Meeting – May 28, 2021 
b) NG 911 Reserve Fund 

May 2021 Account Balance             $ 84,614,498  
May 2021 Disbursement                                $      421,541 

c) CMRS Account  

May 2021 Account Balance              $   3,559,355   
May 2021 Disbursement                         $      290,746         
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d) PSAP Account     
May 2021 Account Balance        $   8,371,826  
May 2021 Disbursement                  $   3,998,608 

e) PSAP Grant/Statewide Projects Account  
May 2021 Account Balance    $ 12,131,692   
Grant Funds Committed                          $ 25,710,759  

f) Grant Project Updates per Reports 
 

Vice-Chair Shipp asked for a motion to approve the consent agenda as presented. Mr. Green made a 
motion to accept the consent agenda as presented. The motion was seconded by Ms. Wright. Ms. 
Conner conducted a roll-call vote. All attending Board members voted, and the motion carried 
unanimously. The roster of roll call votes for all action items for this meeting included below as part of these 

minutes. 

 
5.  Executive Director Report  

a) Ms. Harris announced the retirement of PSAP Director Mike Edge of Scotland County after 34 
years of service. Reading information about his years of service and career in EMS and 911, 
she thanked him for his dedication and said he looks forward to spending time on his boat 
fishing and enjoying time with his family. Mr. Shipp also congratulated Director Edge for his 
years of service and thanked him on behalf of the board. 

b) 911 Board Appointment Status – T-Mobile will be presenting an individual to be considered for 
the vacant CMRS seat on the Board.  An Orientation for all new board members, staff 
members, and Secretary Weaver will be held in August. The date is being confirmed. This 
meeting has come to be known as a “deep dive” – exploring the history of the board, the role 
staff plays, and ongoing projects. Invitations will be forthcoming. 

c)    Biennial Audit Status - The draft biennial audit status report is in the Secretary’s hands as well 
as Mark Newsome who is DIT’s CFO. Ms. Harris is very pleased to announce there were no 
reported findings. Presentation will be made to the Board at the August meeting. She thanked 
the staff and Marsha for all her efforts with DIT Finance.   

d) State 911 Plan Update – Ms. Harris advised the work group consisting of thirteen (13) 
members has been assembled. She also noted the members of this working group are aligned 
with the representation of the Board. Staff will be meeting with the vendor, Ritter Strategic 
Services (RSS), on July 20th for a kickoff meeting. Each of the Regional Coordinators will be 
hosting meetings during the month of August. They have invited Mr. Ritter to speak about the 
State Plan in their respective areas, Other items of interest will be presented during these 
regional meetings. Board members will be made aware of these meetings and are welcome to 
attend if schedules allow. Mr. Ritter will present to the Board at the August 27 meeting. He will 
review goal accomplishments and begin discussion about creation of new goals. It is 
anticipated the updated State 911 Plan will be presented at the December meeting for 
approval.  

e) NextGen 911 Migration Status – Live Status Map - Currently 88 PSAPs have migrated.  

• Avery County 911 (06/09/2021) – Migrated as i3. Vesta hosted call handling equipment. 
First live call at 1128 Hours EST. PSAP #81/physical location #129 (including backups). 

• Caswell County 911 (06/09/2021) – Migrated as i3. Vesta hosted call handling 
equipment First live call at 1554 Hours EST. PSAP #82/physical location #131 
(including backups). 

• Johnston County 911- Backup (06/11/2021) – Migrated as i3. Viper hosted call handling 
equipment. First live call at 1110 Hours EST. PSAP #83/physical location #133 
(including backups). 

• Pineville PD 911 (06/16/2021) – Migrated as i3. Vesta hosted call handling equipment. 
First live call at 1126 Hours EST. PSAP #84/physical location #134 (including backups). 

• Cornelius PD 911 (06/16/2021) – Migrated as i3. Vesta hosted call handling equipment. 
First live call at 1439 Hours EST. PSAP #85/physical location #135 (including backups). 

f) NextGen 911 GIS Status – All 100 jurisdictions are participating in uploading their GIS data. 
g) 988 Planning Coalition – Ms. Harris, Mr. Bradford and Ms. Turbeville continue their 

participation in the 988 Planning Coalition. There has been a great effort for 911 to work with 
988 to ensure there is collaboration because 988 will become that universal number for 
assistance for the suicide prevention line.  

h)  Legislative Update – Mr. Bradford clarified the purpose of the 988 proposed rules is texting to 
988. He reported the FCC has been looking at this very strongly. Analogous to the 911 system 
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and text to 911, similar regulations may be considered and adopted for text to 911. Mr. 
Bradford went on to report there was a PCS filed for H67 in the House. This is important to the 
Board as it makes a technical correction that relates to telecommunicator and other 911 staff 
liability. Mr. Bradford reminded the Board that HB 404 addressed the same issue, but this new 
filing is a clarification to the previous bill. Last week HB 203/SL 2021-34 to Extend Deadline 
for Police Telecommunicators to obtain training in EMD was passed to extend their time to 
obtain training/certification. The FCC did meet their deadline for the Report and Order. The 
final order was released and posted today. An item of particular interest is the funding for 
radio, as this is an issue across the country. The Commission has revisited this issue and has 
referred an additional question to the Strike Force. Mr. Bradford chairs the working group that 
is examining the question of whether criminal sanctions would help end fee diversion. 
Additional details will be announced when available. Mr. Bradford will be happy to entertain 
any questions Board members may have regarding any of these items. 

i) Staffing Update - Ms. Harris announced Mr. Means will be retiring in December. A plan is in 
place for filling this vacancy. The position will be posted nationally throughout the month of July 
with hopes of conducting interviews in August. Ms. Harris anticipates having someone in place 
by late September or early October to work with Mr. Means for two months before his 
retirement. She thanked Mr. Means for his tremendous efforts with NextGen911 and 
commented he would be truly missed. Mr. Bradford has announced he too will be retiring in 
November. He takes with him a great deal of institutional and historical knowledge, having been 
with the NC 911 Board since its inception. He has provided exceptional guidance as our legal 
counsel and north compass, and he will be missed greatly. Ms. Harris has begun work with 
senior legal counsel at DIT about filling his position and will meet with the Executive Committee 
to discuss further. Secretary Boyette will be transitioning the chair of the Board to Secretary 
Weaver in August. Ms. Harris stated the efforts of Board and staff were made better because of 
these gentlemen. She and Vice-Chair Shipp thanked all three of those departing for their 
unmatched leadership and guidance. 
 

6. Executive Committee Report – Ms. Wright advised there were no matters for the Executive 
Committee Report at this time. 
 

7. Education Committee Report – Ms. Harris reviewed the 2021 Board goals and achievements for the 
Education Committee. Mr. Greene advised the committee did not meet this past month, but work 
toward committee goals continues. Ms. Turbeville reported she has been working on the recruitment 
project. Additionally, she has reached out to DIT Comms to discuss building a website as a landing 
platform for this initiative. Work continues on the NMAC PR program, and a mouse pad has been 
created to provide to the PSAPs that will include contact information and key information for the 
NMAC. She noted that attention will be turned to cyber security and the process has begun with 
analyzing assessments across the state to see how the Education Committee can deliver helpful 
cyber security information to the PSAPs.  
 

8. Funding Committee Report – Ms. Harris reviewed the 2021 Board goals and achievements for the 
Funding Committee. Mr. Bone addressed Secretary Weaver to note during his tenure as Chair, 
Secretary Boyette was a staunch supporter of expanding the 911 Board Staff and this along with the 
team’s diligence and commitment has led to great success in supporting the Board and PSAPs across 
the state.   

a) Wilkes County Emergency Communications Base Seat Count Request - Wilkes County 
Emergency Communications has 4 approved seats, plus its overflow seat. They requested 
one additional base seat, based on policy. Staff recommended the additional base seat, and 
the Funding Committee voted unanimously at its last meeting to approve the staff 
recommendation and brought this forward as a motion. Ms. Conner conducted a roll call vote. 
All attending Board members voted and the motion was carried unanimously. Roster of roll call 

votes for all action items for this meeting included below as part of these minutes. 

b) Cary Police Department is the primary PSAP serving the Town of Cary. 911 centers have 
recording equipment to record each 911 communication as they come in. The purchase of 
such equipment is included on the 911 Board’s Approved Use of Funds list. Cary has applied 
for consideration of eligibility for Recording as a Service (RaaS), rather than as an equipment 
purchase. This is a new cost per seat pricing model the vendor is offering. Onsite equipment is 
still required, as this is not a hosted solution. This request was discussed at the June 17th 
Funding Committee meeting, and at this meeting, the Funding Committee referred this back to 
staff to work with Cary P.D. to collect additional details about this request. 
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10:48 AM – Mr. Ledford joined virtually. 
  

9. Finance Team Report – Ms. Tapler reported she is excited about the audit being complete with no 
findings. She has turned her attention to work on the AT & T billing, completion of the annual FCC 
fee report, worked with staff to determine PSAP eligibility, assisted with CAFRs, completed a risk 
assessment with the DIT auditors and is working to close the Board’s finances for the fiscal year. 
Ms. Falco reported over the past few weeks, she and Ms. Templeton have attended several virtual 
and in person PAT meetings with the Regional Coordinators. They continue to assist PSAPs with 
low fund balances in helping them to determine their upcoming technology needs and purchases. 
Along with completing several reports she also assisted Ms. Berenson with the onboarding process. 
Ms. Templeton gave an update on FY 2019 and FY 2020 revenue/expenditure report status. For FY 
2019 there are 85 finalized, 34 in the clarification process, and 11 awaiting the signed revised report. 
For FY 2020 there are 30 finalized, 34 in the clarification process, 11 awaiting the signed revised 
report, and 52 awaiting review.   
 

10. Grant Committee Report – Ms. Harris reported there were twenty (20) grant applications submitted 
for the 2022 grant cycle. Staff is currently reviewing applications employing a new review checklist. 
The Grant Committee will convene next week for their initial review. Ms. Harris anticipates moving 
forward with two (2) presentation days, and will send a calendar invitation to each PSAP, the 
committee members, and staff for the individual presentation. The committee will then reconvene 
the last part of July to prepare the recommendations which will go to the Board for approval in 
August.    
 

11. Standards Committee Report – Ms. Harris noted the 2021 Board goals and achievements for the 
Standards Committee. Ms. Wright stated that the Standards Committee is responsible for 
overseeing the peer review process of our PSAPs and when COVID struck, it had a great impact on 
a large part of the committee’s work as they travel to the PSAPs to conduct assessments of 
progress made towards meeting the administrative codes. Due to restrictions, they have been 
unable to make progress on that goal. She continued to say they have turned their focus to looking 
at PSAP technology capabilities and grouping them in likeness. An ad hoc committee has been 
formed and they are drafting a purpose statement that defines efforts in that area. Ms. Wright and 
Ms. Gardner plan to conduct a refresher peer reviewer training in September. Ms. Wright hopes this 
will contribute to rebuilding this process.  
 

12. Technology Committee Report – Ms. Harris noted the 2021 Board goals and achievements for the 
Technology Committee. Mr. Means reported there have been several ESInet migrations this month 
and more scheduled in July. He anticipates 100 migrations will be complete sometime in August. 
The migration process has made great strides in terms of timeline. In the beginning, migrations 
would take six to eight hours to complete. Now the average is two to two and a half hours. This is 
being looked at from a slightly different perspective, developing not only just a sharing technology 
platform, but a better governance strategy that will aid in creating uniformity in connectivity. Mr. 
Means concluded the report by delivering a formal prepared statement to the Board to summarize 
the status of the year-long cybersecurity study assessment process for the record:  

       
The implementation of Next Generation 911 (NG911) network services for all NC citizens is a 
complex task. The migration to NG911 entails creation of a statewide IP transport system for 
911 call traffic via a private IP network built specifically for Public Safety Answering Points. 
Like any IP based network, it is beneficial only if it maintains a high level of system availability. 
Therefore, the importance of maintaining uniform security standards is amplified in a shared 
network environment.  
 
A robust multi-layered cybersecurity environment is mission critical for NC PSAPs to maintain 
service delivery objectives in a NG911 environment. And, while AT&T is responsible for the 
overall approach to network security for the ESInet and its hosted applications, PSAPs have 
the responsibility for the cybersecurity profile of their internal networks that connect to the 
ESInet. The assessment has provided a detailed view of the existing PSAP cybersecurity 
environment across the State. The report provides recommendations that will enable the 911 
Board to determine the policy environment that will be necessary to ensure ESInet operational 
availability. Creation of such policies will serve to protect the contract interests of the State 
with AT&T while also helping the PSAPs to derive maximum benefit from the NG911 ESINet 
environment.  
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Best practices that govern IP networks are specified in numerous Federal and State security 
standards. The assessment governance for this project was distilled from numerous standards 
to create a subset that was tailored to the State’s NG911 environment. While the assessment 
was a snapshot in time view, it has pointed out that regular audits should be performed either 
internally or by approved third parties to ensure cybersecurity requirements are met. This 
observation presents an opportunity for the Technology Committee to provide guidance to the 
Board on a potential strategy. This is also an EEC recommendation in their overall findings 
report.  
 
PSAPs should provide an IP environment that logically separates the ESInet and its related 
components and services from the local government’s IP infrastructure and services. The 911 
Board is obligated to follow this rule of separation to ensure that the NG911 network is not 
compromised in order to protect the security and availability of NG911 services. 
Consequently, a policy framework should be developed to articulate this policy as an ongoing 
element of the Board’s oversight responsibility. Such a policy must stipulate a clear delineation 
of operational and fiduciary responsibilities.  
  
The assessment reports provided to each PSAP will help guide each PSAP in establishing a 
secure environment to maintain the highest levels of 911 service availability. This will ensure 
citizens will always have their 911 calls answered and acted upon as expediently as possible. 

 
Mr. Meeks gave a report on the NMAC. Since the inception of the NMAC in January of last year, 
they have handled a total of 1871 tickets. There has been an uptick in admin line issues and 
connectivity bouncing. Currently there are 157 tickets. New NMAC employees Bernard Gardner and 
Iesha Duffy have hit the ground running and are doing well. Interviews for additional technicians will 
begin next week. Mr. Meeks is continuing to review and update the PSAP NMAC handbook and a 
review of call flow process improvements. He is pleased to report the SolarWinds redeployment is 
complete thanks to the work of Chris Carlin and Rick Blumer.  

 
13. 911 Regional Coordinator Reports - The Regional Coordinators gave brief reports. Ms. Turbeville 

congratulated Washington County 911 on their successful ESInet implementation. In the last weeks 
she has traveled to PSAPs for PAT meetings and reviewed grant applications in preparation of the 
upcoming grant cycle. Ms. Turbeville has also attended committee meetings and worked with 
PSAPs on their alt-routing plans. Mr. Newberry added that he has also helped with grant application 
reviews, virtually attended Johnston County 911’s migration, and was able to attend those of 
Pineville PD 911 and Cornelius PD 911 in person. Ms. Conner visited Ashe and Alleghany Counties 
for PSAP meetings and attended the migrations of Avery County, Buncombe County as well as 
Asheville PD. She has plans for additional travel as she assists PSAPs with their grant applications 
and fund balance reports. Tina Gardner has worked on many of the same tasks as the other 
Regional Coordinators and added that they need to begin work on their performance evaluations 
and goals for 2022. 
 

14. Other – No additional items were brought forward for discussion. 
 

The next Board meeting will be held on July 23, 2021. It will be decided at a later date whether this 
meeting will be a hybrid format or solely using simultaneous communication via Microsoft Teams 
Meeting.       
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Roster of Roll Call Votes: 
 
 

 
 
                                                                            

Adjourn – Vice-Chair Shipp adjourned the meeting at 11:54 AM.  

 
Next NC 911 Board Meeting – Friday, July 23, 2021, 10:00 AM – Noon 

Location – TBD 

 

 

 

 

 

 

  



 

Tab 4 b – e) 
 
b) NG 911 Reserve Fund 

June 2021 Account Balance  $ 85,235,209 
June 2021 Disbursement   $   3,588,723 

c) CMRS Account 
June 2021 Account Balance  $   3,315,649 
June 2021 Disbursement    $      244,283 

d) PSAP Account  
June 2021 Account Balance  $   8,376,978 
June 2021 Disbursement         $   5,087,806 

e) PSAP Grant/Statewide Projects Account 
2021 Account Balance   $   9,732,429 
Grant Funds Committed   $ 28,065,951 

 
   

 

 

 
 
 
 
 
 



FY2021 beginning Fund Balance: $65,426,679.57

28% Allocation July 2020 August 2020 September 2020 October 2020 November 2020 December 2020 January 2021 February 2021 March 2021 April 2021 May 2021 June 2021

Service Charge Receipts $1,395,092.02 $2,085,230.33 $2,230,932.17 $2,319,928.70 $2,283,366.72 $712,657.19 $3,519,036.33 $2,177,477.96 $2,617,201.67 $2,197,544.95 $2,377,675.25 $2,195,385.47

Interest allocation $64,893.33 $57,000.91 $48,171.13 $41,868.24 $36,337.94 $29,666.57 $26,004.53 $21,844.43 $17,447.95 $17,220.13 $13,744.57 $14,048.05

PSAP Grant/Statewide Project Allocation (In) $14,000,000.00
NG 911 Reserve Fund Disbursement -$2,615,169.69 -$210,751.08 -$1,224,925.34 -$2,797,496.25 -$115,207.19 -$1,232,491.74 -$5,755,069.03 -$416,408.60 -$356,037.62 -$1,957,427.52 -$421,540.60 -$3,588,722.85

NG 911 Reserve Fund Balance $64,271,495.23 $66,202,975.39 $81,257,153.35 $80,821,454.04 $83,025,951.51 $82,535,783.53 $80,325,755.36 $82,108,669.15 $84,387,281.15 $84,644,618.71 $86,614,497.93 $85,235,208.60

FY2021 beginning Account Balance: $5,964,801.21

July 2020 August 2020 September 2020 October 2020 November 2020 December 2020 January 2021 February 2021 March 2021 April 2021 May 2021 June 2021

CMRS Service Charge Receipts $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Interest allocation $5,916.18 $4,942.46 $4,058.58 $2,876.10 $2,470.26 $1,931.48 $1,703.72 $1,397.86 $1,002.38 $867.83 $625.08 $577.29

CMRS Allocation (out) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
CMRS Disbursement -$397,838.09 $0.00 $0.00 -$90,502.16 -$91,226.45 $0.00 -$268,942.79 -$424,458.48 -$465,328.68 -$404,195.21 -$290,746.14 -$244,283.05

CMRS Account Balance $5,572,879.30 $5,577,821.76 $5,581,880.34 $5,494,254.28 $5,405,498.09 $5,407,429.57 $5,140,190.50 $4,717,129.88 $4,252,803.58 $3,849,476.20 $3,559,355.14 $3,315,649.38

PSAP Account
FY2021 beginning Account Balance: $16,064,101.34

July 2020 August 2020 September 2020 October 2020 November 2020 December 2020 January 2021 February 2021 March 2021 April 2021 May 2021 June 2021

Service Charge Receipts $3,703,957.11 $3,037,143.02 $2,887,243.71 $3,161,764.33 $2,991,754.65 $244,161.92 $5,193,795.98 $3,165,184.02 $3,195,068.11 $2,856,300.49 $3,223,001.30 $3,054,839.72

Wireline Service Charge Receipts $614,662.16 $499,831.63 $465,005.38 $392,418.16 $458,439.36 $257,467.79 $606,566.46 $427,329.44 $458,240.31 $413,456.35 $415,330.67 $465,485.07

VOIP Service Charge Receipts $1,000,935.69 $787,998.26 $733,878.84 $688,776.70 $737,779.53 $283,473.29 $1,228,238.54 $710,994.99 $782,177.83 $745,060.29 $804,025.02 $741,657.59

Prepaid Wireless Service Charge Receipts $1,499,829.23 $1,020,790.25 $779,694.47 $816,971.03 $792,212.33 $769,253.18 $646,668.61 $445,726.50 $1,272,817.50 $778,185.35 $743,522.60 $829,617.89
Interest allocation $15,933.15 $16,542.96 $14,575.60 $425.36 $868.41 $1,026.14 $135.36 $1,117.14 $1,032.67 $1,340.76 $1,166.44 $1,357.83

Subtotal $6,835,317.34 $5,362,306.12 $4,880,398.00 $5,060,355.58 $4,981,054.28 $1,555,382.32 $7,675,404.95 $4,750,352.09 $5,709,336.42 $4,794,343.24 $5,187,046.03 $5,092,958.10

PSAP Allocation (out) -$20,093,503.00
PSAP Distributions -$4,246,371.10 -$3,983,693.48 -$3,993,019.11 -$3,954,415.97 -$4,040,728.69 -$3,997,572.33 -$3,997,090.43 -$3,998,607.54 -$3,998,607.54 -$4,181,355.04 -$3,998,607.54 -$5,087,805.85

PSAP Account Balance $18,653,047.58 $20,031,660.22 $825,536.11 $1,931,475.72 $2,871,801.31 $429,611.30 $4,107,925.82 $4,859,670.37 $6,570,399.25 $7,183,387.45 $8,371,825.94 $8,376,978.19

UnCertified Reports for June 2021

Cash Basis

Next Generation 911 Reserve Fund

CMRS Account



Total Disbursed    

YTD Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21

Remaining 

Expenditures 

$29,744,439.97 $29,346,605.94 $30,103,477.33 $36,490,172.45 $36,851,064.39 $37,384,084.52 $37,208,698.88 $38,363,197.32 $38,968,874.72 $38,348,493.42 $38,973,419.10 $37,842,450.71

FY2017 Award Amount 

Martin G2017-7  (048) 5,196,315.00 -4,724,784.53 -118,276.34 -36,429.50 0.00

Mitchell G2017-9   (049) 3,163,000.00 -2,909,389.86 -105,095.10 -110,718.43 0.00

Pasquotank G2017-11  (051) 1,010,779.00 -990,194.27 -14,540.00 0.00

FY2018 Award Amount 

Iredell G2018B-3  (063) 2,361,230.00 -2,211,577.73 0.00

FY2019 Award Amount 

Pender G2019-02  (068) 361,760.00 0.00 -321,976.50 0.00

Greene G2019-03  (069) 841,964.00 0.00 -118,547.55 723,416.45

Wayne G2019-04  (070) 1,530,693.00 -300,000.00 -904,750.17 -85,939.00 0.00

Rutherford G2019-05  (071) 1,161,548.00 -624,506.15 -537,041.85 0.00

FY2020

Davie G2020-01 (074) 232,767.00 0.00 -232,767.00 0.00

NC State Highway Patrol G2020-02 (075) 1,102,933.00 0.00 1,102,933.00

Pender G2020-03  (076) 45,873.00 0.00 -45,873.00 0.00

Currituck G2020-04 (077) 583,655.00 0.00 583,655.00

Franklin G2020-05 (078) 3,958,873.00 0.00 3,958,873.00

Cumberland G2020-06 (079) 2,251,387.00 0.00 2,251,387.00

Chatham G2020-07 (080) 2,339,608.00 0.00 2,339,608.00

FY2021

Bladen Co 911 G2021-01 (084) $334,937.99 0.00 334,937.99

Clay County G2021-02  (087) 2,500,000.00 0.00 -16,982.88 -24,049.43 -15,542.95 2,443,424.74

Lumberton PD (City of) G2021-03 (082) $99,241.52 0.00 -99,241.52 0.00

Sampson County G2021-05  (088) $5,571,543.00 0.00 -55,216.72 5,516,326.28

Surry County G2021-06 (085) $238,127.00 0.00 238,127.00

Union County G2021-07  (086) $484,021.00 0.00 484,021.00

Wilson County G2021-08  (083) $35,900.00 0.00 35,900.00

STATEWIDE PROJECTS: Award Amount 

E-CATS  II  (012) 2,688,500.00 -361,640.00 -535,017.38 -166,443.18 -117,125.18 -70,041.34 -160,592.84 -154,729.68 -135,116.68 -78,818.84 908,974.88

Interpretive Services  (042) 323,873.94 0.00 -23,979.75 -73,711.50 -23,768.25 -43,982.25 -21,833.25 -19,823.25 -22,820.25 -49,004.25 44,951.19

Ortho Project III Image 20  (073) 4,108,739.00 -1,756,468.06 -80,199.60 -525,464.40 -134,187.60 -299,027.40 -18,625.00 -371,519.02 923,247.92

CRM Statewide One-time Development 700,000.00 -130,473.30 -734.10 -725.00 -9.10 -9.10 -9.10 -9.10 -2,320.00 -480.50 -444.10 564,786.60

Ortho Project III Image 21 (081) 3,723,908.00 0.00 -1,386.00 -942,308.57 -598,974.02 2,181,239.41

Ortho Project III Image 22 (089) 3,430,142.00 0.00 3,430,142.00

0.00 6,093,503.00
Transfer out to 

NG 911 Fund

Interest 29,501.97 26,026.83 21,904.13 18,801.78 16,568.52 13,357.96 11,723.34 10,432.80 8,280.82 7,825.42 6,328.49 6,137.69

Revenue 5% 435,966.27 731,569.56 796,761.49 828,545.97 815,488.11 254,520.43 1,256,798.69 777,670.69 934,714.88 784,837.49 849,169.74 833,731.83
Total Ending 

Fund Balance 29,744,439.97$   $29,346,605.94 $30,103,477.33 $36,490,172.45 $36,851,064.39 $37,384,084.52 $37,208,698.88 $38,363,197.32 $38,968,874.72 $38,348,493.42 $38,973,419.10 $37,842,450.71 $37,798,380.35

Committed: 28,065,951.46$       

CASH BASIS REPORTING Grant Account Total $9,732,428.89

OSC Certified

PSAP Grant-Statewide 911 Projects Account

Approved Allocation 

from PSAP & 



 

Tab 4 f) 
Grant Project Updates per 
Reports 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





 297 West Street • Pittsboro, NC 27312 
 

Office 919.545.8163 
24-hour Warning Point 919.542.2911 

www.chathamnc.org 

 

Chatham County 

Emergency Communications 

 

July 2, 2021 

 

Attn:  L. V. Pokey Harris, Executive Director 

N.C. 911 Board 

P.O. Box 17209 

Raleigh, NC 27609 

 

Reference:  Chatham County FY2020 Grant Report  

Ms. Harris:  

We are still making progress on the radio upgrade project.  We are waiting for the Town of Siler City to issue 

permits for our 5th tower.  We continue to train stakeholder agencies on the new radios; as well as distribute 

portal radios and schedule installation of mobile radios.  We are working with vendors to install repeaters, lines 

and antennas and bring network connectivity to the towers.  We are also working through the beginning stages 

of the planning and permitting process for our 6th tower which has been recently added to the overall system 

design.   

Please do not hesitate should you have any specific questions. 

 

Regards: 

 

 

Mike Reitz 

Director 

 

http://www.chathamnc.org/
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Activities – June 2021 

 

• Continue with initial facility programming 

• Communicate regularly with Project Team 

(ongoing) 

• Begin to define technology needs  

Anticipated Activities – July 2021 

 

• Continue with initial facility programming 

• Conduct programming meeting – July 28 

• Continue to define technology needs 

• Communicate regularly with Project Team 

(ongoing) 
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The tasks listed below will be tracked throughout the project duration and will be updated monthly. Any 

changes will be noted in the monthly report.  

 

Work Plan 

 

Task 
Projected 

Timeframe1 
Actual Completed 

Contract for project oversight Months 1-2 December 2020  X 

Issue RFQ for architectural services Months 2-3 

(December 2020 – 

January 2021) 

December 2020 X 

Select architect and contract for services Months 4-5 

(February – March 

2021) 

February 2021 X 

Negotiate fee with architect Months 5-6 

(March – April 

2021) 

March 2021 X 

Define technology needs in conjunction with 

building design 

Months 3-12 

(January – 

October 2021) 

June 2021  

Facility design and construction document 

process 

Months 4-11 

(February – 

September 2021) 

April 2021  

Establish lead times for major technology 

systems, including NG911 

Months 20-22 

(June – August 

2022) 

  

 
 

1 As the grant agreement was signed in late October 2020, month 1 is considered November 2020.  
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Task 
Projected 

Timeframe1 
Actual Completed 

Bid and award construction project Months 16-18 

(February – April 

2022) 

  

Proceed with construction, including 

coordination with migration to the State ESInet 

NG911 network 

Months 20-32 

(June 2022 – June 

2023) 

  

Procure new technology and furnishings Months 20-26 

(June – December 

2022) 

  

Substantial completion of construction, 

address any facility punch list issues 

Month 30 

(April 2023) 

  

Install, test, and accept new technology: 

existing equipment and the CAD system will be 

relocated to the new site prior to and during 

go-live to ensure that the old and new center 

remain operational until the transition is 

complete 

Months 30-34 

(April – August 

2023) 

  

Go-live / Physically transition the Clay County 

primary PSAP to the new facility and the State 

ESInet NG911 system 

Months 34-36 

(August – October 

2023) 

  

Monitor systems post cutover Months 32-36 

(June – October 

2023) 

  

 









 
 

PHONE (252)232-2216 

FAX (252) 232-2750 

 

 
 

Currituck County 
COMMUNICATIONS  

147 Courthouse Rd, 

Currituck, North Carolina 27929 

 

Mary Beth Newns 

Director 

 
Liz Hodgis 

Supervisor 

 

 

 

 

 

   

 

Date:  July 2, 2021 

 

To: NC 911 Board 

 

From: Mary Beth Newns 

 

RE: 2020 Grant Progress Report 

 

Please see the following highlights from progress notes regarding the Currituck County Public Safety 

Building construction. 

 

Timeline:  

 

• Radio Communications Study draft being corrected/updated 

• Radio Communications equipment and installation quote and contract negotiations by September 

2021 

• Radio tower build, radio system upgrades and moved into new PSAP by March 2022.  **This is a 

best-case scenario. If the county must purchase land for the tower build, that could add an 

additional 3 months to the tower build. 

Reimbursement: 

 

Reimbursement invoices have been submitted to Marsha Tapler for review. 

 

Building Progress: 

• Work in progress 

o Mechanical Insulation 

o Electrical 

o Plumbing 

o Painting 

o Drywall touch up 

o Casework 

o Downspouts 

o Data Cabling 

o Movable Storage 

o Furniture 

o Flooring 

o Elevator 

o Data cabling 

o Fencing 

o Landscaping 

 

• Two-Week look ahead 

o Building 2-week: Finish Mechanical, Plumbing, Painting and Flooring. 

o Site 2-week: Fine grading, Curb and Sidewalks, Courtyard Concrete, Landscaping 

 

No timeline changes to report. Finishing radio study report review. 

 

 



 
 

PHONE (252)232-2216 

FAX (252) 232-2750 

 

 
 

Currituck County 
COMMUNICATIONS  

147 Courthouse Rd, 

Currituck, North Carolina 27929 

 

Mary Beth Newns 

Director 

 
Liz Hodgis 

Supervisor 
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Activities – June 2021 

 

• Hold design team meeting – June 1 

• Receive Construction Bids – June 15 

• Reviewed Bids – June 23 

• Continue to define technology timeframe 

• Communicate regularly with project team 

(ongoing) 

Anticipated Activities – July 2021 

 

• Hold design team meeting – July 13 

• Continue reviewing bids for construction 

• Continue to define technology timeframe 

• Communicate regularly with project team 

(ongoing) 
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The tasks listed below will be tracked throughout the project duration and will be updated monthly. New 

additions are shown in the salmon highlighted rows. At this time, the project remains on schedule.  

 

Work Plan 

 

Task Projected Timeframe1 Actual Completed 

Contract for project oversight Months 1-2 November 2019  X 

Issue RFQ for architectural services Months 2-3 December 2019 X 

Select architect and contract for services Months 4-5 

(February – March 

2020 

Selection: 

February 2020 

X 

Negotiate fee with architect Months 5-6 

(March – April 2020) 

March 2020 X 

Receive Commissioners’ approval to proceed 

with contract for architectural services 

Month 6 

(April 2020) 

May 4, 2020 X 

Enter into contract for architectural services Month 6 

(April 2020) 

Revised: Month 8 / 

June 2020 

June 5, 2020 X 

Define technology needs in conjunction with 

building design 

Months 13-19 / 

November 2020 – April 

2021 

April 2021 X 

Facility design and construction document 

process 

Months 9-19 

(July 2020 – April 2021) 

April 26, 2021 X 

Establish lead times for major technology 

systems, including NG911 

   

 
 

1 As the grant agreement was signed in late October 2019, month 1 is considered November 2019.  
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Task Projected Timeframe1 Actual Completed 

Bid and award construction project Months 17-19 

(March 2021 – May 

2021) 

 

Revised: Months 18-

212 

(April 2021 – July 2021) 

  

Proceed with construction, including 

coordination with migration to the State 

ESInet NG911 network 

Months 20-32 

(June 2021 – June 

2022) 

 

Revised: Months 22-34 

(August 2021 – August 

2022) 

  

Procure new technology and furnishings Months 26-30   

Substantial completion of construction, 

address any facility punch list issues 

Month 30 

(April 2022) 

  

Install, test, and accept new technology: 

existing equipment and the CAD system will 

be relocated to the new site prior to and 

during go-live to ensure that the old and new 

center remain operational until the transition is 

complete  

Months 30-34 

(April – July 2022) 

  

Go-live / Physically transition the Franklin 

County primary PSAP to the new facility and 

the State ESInet NG911 system 

Months 34-36 

(July – September 

2022) 

  

Monitor systems post cutover Months 32-36 

(May – September 

2022) 

  

 

 
 

2 Follow on dates will be adjusted once the timeframes are more clearly defined. 



 
 

 

1 

MissionCriticalPartners.com 

Raleigh Office   |   4208 Six Forks Road, Suite 100   |   Raleigh, NC 27609   |   888.8.MCP.911 

Greene County, NC 

911 Facility Relocation MCP Project Number 18-128 

Monthly Progress Report – June 2021 

 

Activity This Period Next Period 

• Design • No activities • None expected 

• Permits • No activities • None expected 

• Construction • Finish hanging drywall 

• Installing ductwork 

• Start finishing drywall 

• Install metal soffit panels 

• Install storefronts 

• Continue above ceiling 

electrical work 

• Complete electrical trim out 

• Complete tile flooring and walls 

• Continue working on interior 

trim and cabinets 

• Finish mechanical trim out 

• Complete installation of carpet 

tile and LVP 

• Complete acoustical ceiling tile 

• Complete installing interior 

doors and hardware 

• Communications 

Systems 

• Continue meetings with AT&T 

• Continue technology migration 

planning and vendor out-reach 

• Evaluating recorder options 

• Evaluating options for radio 

consoles 

• Prep for telecom circuits 

• Continue with procurements of 

technology needs 

• Continue meetings with AT&T 

• Continue technology migration 

planning and vendor out-reach 

• Continue to evaluate recorder 

options 

• Finalize the radio console 

option 

• Order telecom circuits 

• Continue with procurements of 

technology needs 

• Other Activity • Routine project meetings to 

coordinate design and 

technology needs 

• Continue to hold project 

meetings to discuss next steps 

and coordinate project needs 
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Activities – June 2021 

 

• Construction: 

– Completion of stripping topsoil 

– Completed slope drainage 

– Completed swale matting and 

stabilization 

– Completed temp seeding 

– Completed backfill trenches 

– Begin off-site fill and compaction 

– Submittal reviews 

 

 

• Technology 

– Develop plan for new tower 

– Begin technology planning 

– Coordinate access control / security 

– Coordinate structured cabling 

Anticipated Activities – July 2021 

 

• Construction: 

– Begin building pad to grade for footings 

– Near completion of stripping topsoil 

– Begin building footing layout 

– Begin to dig footings 

– Begin electrical and plumbing under slab 

– Begin footings at 911 building continuing 

to main building and EMS wing 

– Begin swale matting and stabilization 

– Begin temp seeding 

– Begin backfilling trenches 

– Continue off-site fill and compaction 

– Continue submittal reviews 

 

 

• Technology 

– Continue developing plan for new tower 

– Continue with technology plan 

– Coordinate access control / security 

– Coordinate structured cabling 

– Coordinate audio-visual 
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The tasks listed below will be tracked throughout the project duration and will be updated monthly. At this 

time, the project remains on schedule.  

 

Work Plan 

 

Task Projected Timeframe Actual Completed 

Bid construction project Month 11 December 2020  X 

Contract with construction firm Month 5 

(April 2021) 

April 2021 X 

Construct new 911 facility Months 5-19 

(April 2021 – June 

2022) 

April 19, 2021 – 

Ongoing 

 

Procure equipment and infrastructure for the 

new facility 

Months 7-19 

(June 2021 – June 

2022) 

  

Develop migration / transition plan Months 15-19 

(February – June 2022) 

  

Test and validate all new equipment 

infrastructure 

Months 19-20 

(June – July 2022) 

  

Migrate any equipment, if feasible, while 

operating from backup center 

Month 21 

(August 2022) 

  

Transition operations to new facility Month 21 

(August 2022) 

  

 
 

1 Month 1 is December 2020 
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Task Projected Timeframe Actual Completed 

Test back capabilities for Carteret County Months 22-23 

(September – October 

2022) 

  

 

 

Pictures: 

 

Figure 1: Structural Fill Delivery 
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Figure 2: Stockpile Structural Fill 
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Activities – June 2021 

 

• Execution of contract for grant management 

assistance and oversight completed 

• Development of procurement schedule & 

technology migration plan with project team 

in-process 

Anticipated Activities – July 2021 

 

• Complete development of procurement 

schedule & technology migration plan 

• Review updated and planned task items with 

project team 

• Continue technical & vendor submittal 

reviews for alignment with grant funded 

technology 
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The tasks listed below will be tracked throughout the project duration and will be updated monthly. 

Highlighted information denotes changes in report since last submitted report. 

Work Plan 

Task Projected Timeframe1 Actual Completed 

Contract for project oversight Months 1-2 

(January – February 

2021) 

Execution 

completed 

June 16, 

2021 

Determine procurement schedule based on 

facility project schedule 

Month 2 

(February 2021) 

Project schedule 

revised – 

procurement 

schedule & 

migration plan in-

process 

 

Outline and finalize a procurement strategy 

based on expected installation schedules 

Months 5-6 

(May – June 2021) 

Delayed due to 

construction start 

delays 

 

Install generator (dependent on construction 

contract) 

Month 7 

(July 2021) 

Submittal reviews 

underway 

 

Procure equipment and schedule installations Month 11+ 

(November 2021 

onwards depending on 

procurement lead 

times) 

  

 
 

1 As the grant agreement was signed in mid-December 2020, month 1 is considered January 2021.  
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Task Projected Timeframe1 Actual Completed 

Install structured cabling systems and 

datacenter needs 

Month 12 – 13 

(December 2021 – 

January 2022; 

construction 

dependent) 

  

Install backroom supporting technical systems Month 14 – 15 

(February 2022 – 

March 2022; 

construction 

dependent) 

  

Test and validate – (pre-go-live decision) Months 16 – 17 

(April – May 2022) 

  

30-day burn-in – (prior to go-live) Months 18 – 19 

(June – July 2022) 

  

Train – (just prior to cutover) Month 19 

(July 2022) 

  

Go-live Month 19 

(July 2022) 

  

30-day post-cutover monitoring Month 20 
 

(August 2022) 

  

 

  



Union County, NC 
Grant Report – June 2021 

 
 

Prepared by: Mission Critical Partners, LLC  4 

 

Grant Award Equipment Procurement Status 

 
 

 

Facility Construction Activity Status2 

Construction Schedule 

• Parking lot grading has started. Materials are onsite for underground electrical and 

telecommunications duct banks. Building foundations scheduled to start 6/28/2021. Building pad 

completed. Other site grading underway.  

 

Permitting 

• NCDOT revised encroachment permit pending 

 

Owner (Union County) Contracted/Owner Furnished Items 

• Structured Cabling 

– Final coordination underway 

– Awaiting bid process start from County 

 
 

2 Facility construction summary is provided as reference only for showing alignment with grant award equipment integration. 

Grant Award Equipment Procurement Status

Item
Grant Award 

Amount

Expended 

Amount

Reimbursement 

Amount 

Requested / 

Submitted

Approved / 

Reimbursed 

Amount

Award Funds 

Remaining
Status / Comments

Generator $160,000.00 $0.00 $0.00 $0.00 $160,000.00
Electrical contractor submittal reviews 

underway

Radio Tower $150,000.00 $0.00 $0.00 $0.00 $150,000.00

Site permitting approved; county 

engineering firm reviewing preliminary 

design for bid package

Microwave Link $125,000.00 $0.00 $0.00 $0.00 $125,000.00 Preliminary path review completed

Structured Cabling $39,000.00 $0.00 $0.00 $0.00 $39,000.00
Design review completed; Awaiting 

compilation of bid documents by county;

Radio Distribution Surge Protection $5,016.00 $0.00 $0.00 $0.00 $5,016.00
Electrical contractor submittal reviews 

underway

Racks for Equipment $5,005.00 $0.00 $0.00 $0.00 $5,005.00
Awaiting compilation of bid documents by 

county; 

Totals: $484,021.00 $0.00 $0.00 $0.00 $484,021.00
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• Audio Visual System(s) 

– Awaiting bid process start from County 

• Facility Security (Access Control/CCTV) Packages 

– Awaiting bid process start from County 

• Communications Tower 

– Awaiting 3rd party engineering review on preliminary plans 

– Awaiting bid process start from County 

Other Activity: 

• Revised site plans approved for power, gas, & data service from City/Monroe 

• Site grounding/bonding submittals (3rd revision) approved 

 

 

Figure 1: BMP completed & functional 
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Figure 2: Additional site grading underway 

 

 

Figure 3: Building pad completed 





 

Wayne County, 
North Carolina 
 
Final Grant Report 

 
 

 

 

In the 2018 grant cycle, Wayne County was awarded a $1,530,693 grant from the North Carolina 

911 Board for the construction of a primary public safety answering point (PSAP) that would also 

provide opportunities for contiguous counties to use as a back-up 911 Center. The grant agreement 

was signed by Wayne County and the State in January and February 2019, respectively.  

 

The revised budget was approved by the State in June 2020 with an anticipated costs of $3,981,971 

for the construction of an approximate 11,900-square foot facility, including the generator, 

uninterruptible power supply (UPS), and grounding. Costs at the time were estimated at 

approximately $339 per square foot. Following a request for qualifications, Stewart-Cooper-Newell 

was selected as the architectural firm. Construction bids and proposals were received on February 

19, 2019. Of the ten companies who indicated interest in the project, five submitted bids. The lowest 

bid was $4,024,000, including the base bid, contingencies, and alternates.  

 

There were seven goals and objectives identified for the grant.1 

 

1. Construct a new facility to house the County’s 911 Center, including construction, generator, 

automatic transfer switch and manual transfer switch. Adhere to the rules for PSAP facilities 

within 09 NCAC 06C.0210, and for the use of grant funds, as stated within 09 NCAC 06C.0400. 

Incorporate applicable standards for mission-critical facilities published by the Federal 

Emergency Management Agency (FEMA), the National Fire Protection Association (NFPA), and 

the National Emergency Number Association (NENA). Ensure continuity of operations during 

relation and upfitting activities for all response agencies currently served.  
 

 Wayne County constructed a new +/- 11,900 square foot facility, of which 7,846 square foot 

is dedicated for the 911 Center, on County owned land. Construction began in June 2019, 

with substantial completion in October 2020. A temporary certificate of occupancy was 

received in November 2020 with the certificate of occupancy received in January 2021. 

Cutover to the new facility occurred on February 22, 2021. 
 The new facility provides redundant circuitry, proper grounding, generator annunciation, as 

well as other equipment and technology warnings.  

 Design and construction adhered to NC Board Rules, as applicable, presented in 09 NCAC 

06C, Section .0402 Grants for Construction or Renovation. 
 In the grant application, Wayne County respectfully requested $3,061,386.44 to bring the 

project to fruition. As the project was funded at just under 50%, Wayne County contributed 

the remaining funds along with use of the Emergency Telephone System Funds for eligible 

expenses.  

 
1 Goals and objectives are as noted in the grant contract. 
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 The new communications center has eight console workstations to support Wayne County 

and five positions to support Duplin County should a failure occur.  

 The current positions are sufficient to support Wayne County and Duplin County operations, 

should the need arise to abandon their respective center.   

 
2. Install and upgrade equipment for the 911 Center including workstation furniture and chairs, 

telephony, EMD, CAD system and maintenance, radio consoles and back-up radios, NetClock 

and logging recorder. 
 

 Wayne County installed eight workstations that have call-handling, CAD, mapping and radio 

console positions at each. 

 Wayne County purchased and installed eight SBFI console positions. These positions were 

installed on September 22, 2020. Eight Iron Horse dispatch chairs were also purchased. 

 Eight Harris Symphony radio consoles were installed at each workstation in February 2021. 

 An Eventide NexLog 740 digital recorder, complete with network attached storage, was 

installed in February 2021. 

 A new Spectracom time synchronization unit was installed in February 2021. 

 

3. Align the new 911 center to continue to meet both technological and operational standards set 

by the North Carolina 911 Board. Standardize systems for improved interoperability, including 

the CAD system, CPE and radio. The CAD system and logging recorder will be coordinated with 

needs of another jurisdiction’s back-up PSAP operations in the new facility, if any. Enhance 

facilities used for 911 communications and dispatch: increasing the number of 

telecommunicator workstation and additional space for anticipated growth.  
 

 Wayne County increased workstations from seven to eight workstations. This will provide 

space for the newly hired employees as they continue to add personnel to meet 

recommendations of a study completed by Mission Critical Partners, LLC and future 

anticipated growth.  

 The CAD system, digital logging recorder can allow for use for back-up PSAP functions. 

The radio system provides interoperability through the use of the State VIPER radio system. 

 

4. Consultant services necessary to the scope of 911 operations and new facility.  
 

 Wayne County entered a contract with Mission Critical Partners, LLC for grant support on 

March 22, 2019. 
 

5. Migrate to the State NG911 system and hosted CPE. Move, update or replace as needed, 

equipment and software as applicable ensure the capability exists to support Next Generation 

911 (NG911) technologies. Acquiring, installing and successful testing 911 system equipment 

including but not limited to telecommunications systems, radio consoles, CAD, administrative 

telephony equipment, furniture for telecommunications and workstations, IP networking, and 

microwave communications equipment. 
 

 Equipment and connectivity to the State ESInet was completed in December 2020 and 

extensive testing was completed prior to final acceptance. 
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 Wayne County went live on the State NG911 network with hosted CPE on December 11, 

2019, at the establish PSAP. 

 The first call was received at 10:16 AM on December 11, 2019. 

 Equipment and connectivity to the State ESInet was installed at the new facility and was 

tested in January 2021.  

 

6. Conduct thorough system testing before acceptance. 
 

 Thorough system testing was conducted on February 8, 2021, on each of the eight 

workstations. Testing included console furniture, CAD, logging recorder, and console 

radios.2  

 

7. Establish one or more interlocal agreements for use of the new 911 Center as a back-up for 

Duplin County or other local governments. 
 

 Wayne County entered an interlocal agreement (ILA) with Duplin County to provide space 

for five workstations and for Wayne County to function as a back-up facility.3 This 

agreement was executed on July 10, 2018. Duplin County has purchased and has installed 

five workstations in the new facility. Technology plans are continuing to be implemented by 

Duplin County.  

 

Each goal has been met for this project. 

 

 

 

  

 
2 Acceptance Test Report is Attachment 1 and full testing documents are available upon request. 
3 Interlocal agreement is in Attachment 2. 
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The table below outlines the grant funds for this project. Respective invoices were provided with 

each grant reimbursement request. The project came in under budget. 

 

Original Grant Award $1,530,693.00 
Grant Award Expended $1,290,689.17 
Balance of Grant Award Not Used  $240,003.83 

 



 

Wayne County, 
North Carolina 
 
Acceptance Testing Report 

 
 
Acceptance testing was conducted on newly installed equipment at the Wayne County 911 center 
located at 1520 Clingman Street in Goldsboro. Testing began at 0900 and concluded at 1645 on February 
8, 2021. The following systems were tested: 

 Dispatch Furniture 
 Computer-Aided Dispatch (CAD) 
 Digital Logging Recorder 
 Radio Consoles 
 Time Synchronization 

Operational Readiness Testing (ORT) for call handling equipment was tested separately with AT&T. The 
acceptance testing was conducted with AT&T and Wayne County 911 representatives in January 2021.  

There were no representatives from Radio Communications Company (RCC) to participate in the 
acceptance testing for radio consoles. Acceptance testing was not part of the contract for service and 
was not part of the scope of work when equipment was procured by the County.  

The Acceptance Test Team consisted of: 

 Michael Albertson Wayne County 911 
 Chris Barnes  Wayne County 911 
 Michael Gillespy AT&T 
 Jeff O’Neal  Carolina Recording Systems 
 Philip Penny  Mission Critical Partners 
 Craig Schulz  Mission Critical Partners 
 Gary Tillman  Wayne County 911 
 Donna Wright  Mission Critical Partners 

Below are the different areas reviewed for acceptance testing, any issues identified, and resolutions 
made to ensure all were properly functional at the conclusion of the acceptance testing. 

Dispatch Furniture: 

Wayne County purchased eight positions of SBFI dispatch furniture. Furniture was reviewed to ensure 
no physical damage could be seen and that all general functions, such as the doors and drawers properly 
attached and functioning correctly. The location of each position was reviewed to ensure the installation 
was as drawn and all were found to be correct. Electrical functions were checked to include touch 
screen controls, air/heat functions, electrical plug in, to include specific plug in that were on UPS and 
functionality of raising and lowering of workstations were check.  
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Only one issue was identified at Position 1. There was an issue with the cooling function on the touch 
screen controls, which were slow to respond. It took several attempts to engage this function. After 
some adjustments, the issue was resolved.  

All remaining functions and positions were found acceptable. 

Computer-Aided Dispatch (CAD): 

Wayne County installed eight positions of Spillman Computer-Aided Dispatch (CAD) software. Each 
position was tested to ensue administrative level logins functioned, user logins functioned and the 
general functions of call entry, search, unit statuses were functioning. The interface between call 
handling equipment and CAD were tested. Hardware and software were checked to ensure time 
synchronization with Spectracom NetClock. Mobile CAD functions were validated during the testing at 
position eight (8) only. During the functional testing, Mobile CAD functions were acceptable.  

Issues: 

Time Synchronization: 

It was noted that all eight positions of CAD were not synchronized with Spectracom NetClock. The 
Wayne County IT Department was notified by Chris.  

This issue will be corrected by Wayne County IT Department on ___  TBD____. 

ProQA: 

Wayne County is in the process of implementing Emergency Medical Dispatch (EMD). While the 
software was loaded and is still being implemented, it was noted that at all eight positions of ProQA 
software would launch upon log in. The software would not function for actual testing because the 
individual log-ins have not been created and chief complaint associations were still in progress. The cut 
live for EMD will be on March 23, 2021.  

NCIC: 

At all eight positions, it was found the software for NCIC searches are installed but the connections have 
not been established yet for the functions of NCIC and driver’s license searches. Terminal Identifications 
were needed and will be installed prior to cut live to the center. 

Digital Logging Recorder: 

Wayne County purchased an Eventide NextLog 740 digital recording system, including a network 
attached storage device. At each of the eight positions, recording was verified for telephone and radio 



 

Wayne County, 
North Carolina 
 
Acceptance Testing Report 

 
 
and all were found to be recording and correctly interfaced with the Spectracom NetClock for time 
synchronization. During the functional testing, it was found the archive distribution hardware was not 
ordered by the vendor. After verification by Craig Schulz of Mission Critical Partners, a network attached 
storage (NAS) device was part of the quote, CRS representative, Jeff O’Neal, contacted Account 
Manager, Victor Williams, who ordered the hardware. Once the hardware is delivered, an IP address will 
be provided by Wayne County.   

During acceptance testing, Text2911 was not tested for the recorder. Jeff O’Neal stated CRS is waiting to 
capture a log of one. 

Wayne County also purchased the QA/QA software with this project. Jeff O’Neal was speaking with Chris 
Barnes about training for this software, which will be separate from this testing.  

The network attached storage (NAS) was installed on February 22, 2021. 

Radio Consoles: 

Wayne County purchased eight (8) Harris Symphony console positions. Each position was tested for 
general functions such as transmit, receive, patching between channels, alarms and volume controls. On 
February 4, 2021, all fire, rescue, and EMS tones were tested by RCC and Wayne County representatives. 
Pager testing was not part of the February 4th acceptance testing. All functions of the radio consoles 
were found acceptable.  

Area of Concern: 

During the acceptance testing, it was identified that radio console positions were not synchronized with 
the Spectracom NetClock device. Because the radio system is tied directly to a core at the tower, the 
time source of the core is the provided time for the radio consoles. While this was identified as not 
meeting NENA standards and a possible conflict with NCAC, this requirement is outside of the control of 
Wayne County During this same discussion, it was also discovered the Intrado equipment through AT&T 
is not allowed to be pointed at the Spectracom NetClock when part of a hosted network.  

All functions were found acceptable with the noted difference in time synchronization.  

 

All systems have been tested. Any identified areas of concerns have been addressed and all components 
are fully functioning. 
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July 16, 2021 
L.V. Pokey Harris
Executive Director
North Carolina 911 Board

This status report is for Cycle 3, Phase 2 of the Statewide Orthoimagery Program, funded by the 
NC 911 Board.  The project will be referred to as the Eastern Piedmont 2021 Orthoimagery 
Project.  This report summarizes the project status for the period from April 1, 2021 – June 30, 
2021. 

Accomplishments 
The accomplishments by the project team during the period include the following items 
organized by team member: 

CGIA 
• Coordinated with military partners at Seymour Johnson AFB, Fort Bragg, and Camp

Mackall.
• Obtained approval from Fort Bragg and Camp Mackall to not black-out the publicly available

orthoimagery inside the military installations in the final deliverables.  They only require 7
tiles to be resampled to 1 foot resolution.  All past projects that included Fort Bragg were
required to redact the imagery inside the installation, except for final deliverables going to
the local and county 911 PSAPs.

• Received revised regional tile samples from some vendors to analyze radiometry adjustments
at borders between each vendor.

• Received preliminary online map services of full study area imagery from each vendor to
assess radiometry across the entire project area.  Identified areas that needed further
adjustments for two vendors and approved resubmitted web map services.

• Received and evaluated compliance documentation from contractors for Imagery Acquisition
Compliance Reports and GNSS-IMU Post-Processing & AT Reports.

• Continued coordination with state partners in South Carolina and Virginia to receive latest
products to be incorporated in final deliveries to PSAPs in the fall.

• Held kick-off and development meeting with vendor for VOICE online quality review
platform.

• Performed beta testing on VOICE online quality review platform to prepare for end-user
review that begins in July.

• Coordinated outreach to PSAPs and local/county GIS organizations in the project area to
prepare for the online VOICE quality review period that begins in July.

• Held a training webinar for the online VOICE quality review program with over 50
participants from PSAPs and local/county GIS organizations.  The recording and slides of the
webinar were made available after the webinar for those who could not attend.

• Developed new workflows for validating final imagery deliverables in the fall using CGIA’s
new Amazon Web Services cloud server environment.  This includes requiring imagery
acquisition vendors to directly upload all final deliverables to the cloud, instead of by mailing
hard drives as in past years.

• Other tasks include regular team meetings and ongoing outreach to federal, state and
local partners.
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NC Department of Transportation (NCDOT) 
• Attended weekly project meetings. 
• Received and evaluated compliance documentation from contractors for Imagery Acquisition 

Compliance Reports and GNSS-IMU Post-Processing & AT Reports. 
• Evaluated revised radiometry samples from contractors. 
• Attended VOICE quality review training webinar. 
• Continued technical support for project planning. 

 
NC Department of Public Safety: NC Geodetic Survey (NCGS) 

• Attended weekly project meetings. 
• Performed CORS maintenance when needed in the project area. 
• Started process of reviewing existing horizontal quality control points in the project area using 

the preliminary online map services of full study area imagery from each vendor. 
 

Acquisition Vendors 
This section summarizes the accomplishments of the four prime acquisition vendors selected 
through the Qualifications-Based Selection (QBS) process. The selected vendors are Atlas 
Geographic Data, Sanborn Map Company, Spatial Data Consultants, and Surdex Corporation. 
The fully executed contracts were awarded on December 9, 2020.  Each of the contracts consists 
of six primary tasks as follows: 

 
• Task 1 – Flight Planning  
• Task 2 – Imagery Acquisition 
• Task 3 – Aerotriangulation and Ortho Generation  
• Task 4 – Product Delivery and Data Acceptance  
• Task 5 – Quality Review and Resolutions Reporting  
• Task 6 – Closeout 

 
For the April through June 2021 reporting period, the status of all tasks is listed below: 

 
[Acquisition of imagery for 26 counties is started on January 29th, 2021 and was completed 
on March 29th, 2021.] 
 

Task Reported Percent Complete (as of latest invoice) 
 Atlas 

Geographic Data 
Sanborn Map 

Company 
Spatial Data 
Consultants 

Surdex 
Corporation 

Task 1:  Flight Planning 100% 100% 100% 100% 
Task 2: Acquisition 100% 99% 100% 100% 
Task 3: Aerotriangulation 
and Ortho Generation 93% 40% 89% 100% 

Task 4: Product Delivery 
and Data Acceptance 60% 0% 60% 70% 

Task 5: Quality Review 
Resolutions 0% 0% 0% 0% 

Task 6: Closeout 0% 0% 0% 0% 
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Schedule 
The following represents the project’s core deliverables milestones for plan and actual status: 

Task Item Planned 
Start 

Planned 
Finish 

Actual 
Finish/Percent 

Complete 
1 Project Initiation 7/1/2020 12/31/2020  
 Issue RFQ for Orthoimagery QBS 7/30/2020 7/30/2020 7/30/2020 
 Closing date for RFQ responses 8/20/2020 8/20/2020 8/20/2020 
 Contract NCGS and NCDOT 8/1/2020 8/1/2020 9/15/2020 
 Host workshop for selected applicants 9/24/2020 9/24/2020 9/24/2020 
 Technical and cost proposals due 10/6/2020 10/6/2020 10/6/2020 
 Negotiate with selected applicants 10/26/2020 10/26/2020 10/26/2020 
 Issue Purchase Orders 11/22/2020 11/22/2020 12/9/2020 
 Conduct Kickoff Meeting 12/15/2020 12/15/2020 12/15/2020 
 Contract QC Service Provider 1/1/2021 1/1/2021 3/10/2021 
2 Planning and Design 10/15/2020 4/30/2021  
 CORS Upgrades 10/15/2020 3/1/2021 1/26/2021 
 Validation Range 10/15/2020 1/14/2021 3/2/2021 
 RTN Maintenance 10/15/2020 Ongoing  
 Control Surveys and Attachment C-1: 

Control Surveys Report 12/15/2020 4/2/2021 5/14/2021 

3A Acquisition 1/20/2021 4/26/2021  
 Acquire Imagery for 26 Counties 1/20/2021 3/15/2021 3/29/2021 
 Attachment D: Imagery Acquisition 

Compliance Report 2/1/2021 4/26/2021 6/3/2021 

3B Acquisition Post-Processing 2/1/2021 5/21/2021  
 Attachment E: GNSS-IMU Post 

Processing & Aerotriangulation Report 3/1/2021 5/14/2021 6/23/2021 

 Ortho Generation Workshop 3/24/2021 3/24/2021 3/31/2021 
 Study Area Web Map Service 4/1/2021 5/21/2021 6/4/2021 
4 Quality Review Production and 

Product Delivery 5/21/2021 10/16/2021  

 QC Production Cycle 5/21/2021 10/16/2021  
5 Implementation 11/15/2021 1/29/2022  
 Product Delivery 11/15/2021 11/19/2021  
 Implement the NC OneMap Geospatial 

Portal solution 12/1/2021 Ongoing  

 60 day End-User Evaluation 11/19/2021 1/28/2022  
6 Project Closeout 12/1/2021 4/31/2022  
 Final Data Packaging and Final Reports 12/1/2021 4/31/2022  
 Project Closeout 4/1/2022 4/31/2022  
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Budget 
The expenditures for the project are summarized below. Note the current reporting period represents 
April 1, 2021 – June 30, 2021.  The total budget for the project is $3,723,908. 

 

Item This Reporting 
Period 

Cumulative to 
Date 

Percent Expended 
to Date 

CGIA    
CGIA Labor $31,248.00  $71,064.00  20.3% 
ITS Hosting and Information 
Technology $0.00  $0.00  

0.0% 

CGIA Travel & Reimbursable 
Expenses $0.00  $0.00  

0.0% 

CGIA Total $31,248.00  $71,064.00  19.3% 
    
Subcontractors    
NCDPS-NCGS $2,455.43  $138,051.23  67.3% 
NCDOT $10,076.47  $42,129.71  24.8% 
Sanborn Map Company $205,145.84  $428,891.74  54.1% 
Atlas Geographic Data $217,512.47  $464,503.92  69.9% 
Surdex $264,946.50  $308,316.28  48.2% 
Spatial Data Consultants $166,096.10  $393,804.45  56.1% 
VOICE $0.00  $0.00  0.0% 
Subcontractor Total $866,232.81  $1,775,697.33  54.7% 
Total (for Project) $897,480.81  $1,846,761.33  49.6% 

 
 
 
Major Tasks Identified for 3nd Quarter 2021 
 
CGIA 

• Begin VOICE quality review and coordinate review activities for PSAPs and local/county 
government representatives for the 26 counties in the project area. 

• Continue outreach with PSAPs and County end-users about participating in the VOICE 
quality review process through September. 

• Screen all issues identified by end users during the online quality review. 
• Work with vendors to rectify any issues identified during the online quality review. 
• Receive the final orthoimagery deliverables from vendors in September. 
• Begin validation process on received final deliverables to ensure compliance with project 

specifications. 
• Begin creation of compressed imagery formats of final orthoimagery. 
• Purchase hardware for validation and delivery of final deliverables to the PSAPs in the 

project area. 
• Receive, reproject, and process latest imagery products from state partners in South Carolina 

and Virginia to be incorporated in final deliveries to PSAPs in the fall.  
• Other tasks include regular team meetings and ongoing outreach to federal, state and 

local partners. 
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NCDOT 

• Attend weekly project meetings. 
• Perform quality review in the online VOICE platform for 30% of the tiles in the project area. 
• Continue technical support for project planning. 

 
NCGS 

• Attend weekly project meetings. 
• Perform CORS maintenance when needed in the project area. 
• Continue evaluation of horizontal control points using the VOICE imagery service to ensure that 

new control is not required. 
 
Project Issues 
There are no financial or technical issues to prevent the team from completing the project on 
time and within budget. 
 
Please contact me by phone at (919) 754-6588 or email at tim.johnson@nc.gov if you have 
questions about this report or about contractual or administrative aspects of the project. Contact 
Ben Shelton of CGIA at (919) 754-6377 or email at ben.shelton@nc.gov regarding technical 
matters related to the project. 
 

Sincerely, 

 

Tim Johnson, GISP 
Director 
Center for Geographic Information and Analysis 

 

mailto:tim.johnson@nc.gov
mailto:ben.shelton@nc.gov
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911 BOARD - CGIA-IMAGE21
Billing Date: 01-Jul-21

Billing Period: 01-Jun-21 - 30-Jun-21
Invoice Number: 2107019956

Year-to-DateThis Month
DIT-410229005003081-MGIAccount Summary for

$16,585.10

$0.00

$298,506.69
$16,585.10
$281,921.59

$0.00

Current Balance
New Charges
Outstanding Balance
Payments

$281,921.59Previous Balance

NC Dept of Information Technology
Fiscal Services
P.O. Box 17209
Raleigh, NC 27619-7209

31-Jul-21Payment Due:Payment Location/Address

919-754-6000 or toll free 1-800-722-3946
DIT Customer Support Center

Approved for payment:

FB_COVER2_BALANCE_DUE_NC.prpt
Balance Due (2)-1



911 BOARD - CGIA-IMAGE21
Billing Date: 01-Jul-21

Billing Period: 01-Jun-21 - 30-Jun-21
Invoice Number: 2107019956

Categorized Services & Equipment

DIT-410229005003081-MGI - 911 BOARD - CGIA-IMAGE21
$16,585.10CGIA

FB_CATEGORIZED_DIRECT_CHARGES_NC.prpt
Categorized Direct-1



Invoice Number: 2107019956
Billing Period: 01-Jun-21 - 30-Jun-21

Billing Date: 01-Jul-21
911 BOARD - CGIA-IMAGE21

Network, Circuits & Other Services, Equipment
Other Line ItemsBILLCODE_MGI

$10,626.00PROJECT CONSULTING SVCS-911 30-Jun-21126.5
$5,959.10IMAGE - DIRECT BILL FOR 911 30-Jun-215,959.1
$16,585.10Subtotal

Total for BILLCODE_MGI $16,585.10

Net Detail-1
FB_NETDVC_CKT_DETAIL_NC.prpt



ACCOUNTS PAYABLE 



866,232.81              
FUND CENTER ACCOUNT PAY ENTITY CTRL NO PAYMENT DATE CHECK NO INVOICE NO  AMOUNT PAID VENDOR NO VENDOR GROUP VENDOR NAME INVOICE DATE LINE ITEM DESCRIPTION PO NUMBER PO LINE NO REMIT MESSAGE
7115  1082     532199     41PT  02162 4/22/2021 146069   AGD-EP-21-1004  38,050.35                 203251160  01       ATLAS GEOGRAPHIC DATA INC           4/7/2021 PLANNING, ACQUISITIO  EP4998862 00001  CGIA CONTRACT # IMAGE21-05                             
7115  1082     532199     41PT  02162 4/22/2021 146069   AGD-EP-21-1004  52,482.75                 203251160  01       ATLAS GEOGRAPHIC DATA INC           4/7/2021 ORTHO GENERATION, PR  EP4998862 00002  CGIA CONTRACT # IMAGE21-05                             
7115  1082     532199     41PT  02162 4/22/2021 146188         90760710  4,117.37                    566000967  Y        NC DEPT OF TRANSPORTATION           4/13/2021 IMAGE21 - FY20-21     EP4939123 00001  CUST# 67549                                            
7115  1082     532199     41PT  02162 4/22/2021 146100          EP21-03  13,899.45                 561963091  02       SPATIAL DATA CONSULTANTS            4/6/2021 PLANNING, ACQUISITIO  EP4998853 00001  IMAGE21-03                                             
7115  1082     532199     41PT  02162 4/22/2021 146100          EP21-03  67,930.70                 561963091  02       SPATIAL DATA CONSULTANTS            4/6/2021 ORTHO GENERATION, PR  EP4998853 00002  IMAGE21-03                                             
7115  1082     532199     41PT  02162 4/22/2021 146083             5202  52,164.50                 430690641  B        SURDEX CORPORATION                  4/7/2021 PLANNING, ACQUISITIO  EP4998828 00001  IMAGE21-06                                             
7115  1082     532199     41PT  02162 4/22/2021 146083             5202  143,099.92               430690641  B        SURDEX CORPORATION                  4/7/2021 ORTHO GENERATION, PR  EP4998828 00002  IMAGE21-06                                             
7115  1082     532199     41PT  02162 4/22/2021 146062      COS00008347  105,064.90               133980333  03       THE SANBORN MAP COMPANY INC.        3/10/2021 PLANNING, ACQUISITIO  EP4998879 00001  IMAGE21-04                                             
7115  1082     532199     41PT  02162 4/22/2021 146062      COS00008402  111,454.14               133980333  03       THE SANBORN MAP COMPANY INC.        4/12/2021 PLANNING, ACQUISITIO  EP4998879 00001  IMAGE21-04                                             
7115  1082     532199     41PT  02166 5/6/2021 227624            S-532  2,455.43                    300712287  13       NC DPS GENERAL OPERATIONS           4/14/2021 IMAGE21 - FY20-21     EP4948410 00001  EASTERN PIEDMONT ORTHOIMAGERY PROJECT 2021             
7115  1082     532199     41PT  02172 5/20/2021 146400             5229  8,260.25                    430690641  B        SURDEX CORPORATION                  5/6/2021 PLANNING, ACQUISITIO  EP4998828 00001  IMAGE21-06                                             
7115  1082     532199     41PT  02172 5/20/2021 146400             5229  13,987.80                 430690641  B        SURDEX CORPORATION                  5/6/2021 ORTHO GENERATION, PR  EP4998828 00002  IMAGE21-06                                             
7115  1082     532199     41PT  02174 5/27/2021 146550    AGD-EP21-1005  9,447.74                    203251160  01       ATLAS GEOGRAPHIC DATA INC           5/7/2021 PLANNING, ACQUISITIO  EP4998862 00001  CGIA CONTRACT # IMAGE21-05                             
7115  1082     532199     41PT  02174 5/27/2021 146550    AGD-EP21-1005  105,165.00               203251160  01       ATLAS GEOGRAPHIC DATA INC           5/7/2021 ORTHO GENERATION, PR  EP4998862 00002  CGIA CONTRACT # IMAGE21-05                             
7115  1082     532199     41PT  02174 5/27/2021 146573          EP21-04  84,265.95                 561963091  02       SPATIAL DATA CONSULTANTS            5/4/2021 ORTHO GENERATION, PR  EP4998853 00002  CGIA CONTRACT # IMAGE21-03                             
7115  1082     532199     41PT  02174 5/27/2021 146543     COS#00008456  8,081.91                    133980333  03       THE SANBORN MAP COMPANY INC.        5/12/2021 PLANNING, ACQUISITIO  EP4998879 00001  CGIA CONTRACT # IMAGE21-04                             
7115  1082     532199     41PT  02174 5/27/2021 146543     COS#00008456  40,345.55                 133980333  03       THE SANBORN MAP COMPANY INC.        5/12/2021 ORTHO GENERATION, PR  EP4998879 00002  CGIA CONTRACT # IMAGE21-04                             
7115  1082     532199     41PT  02182 6/22/2021 146900       4000027816  5,959.10                    566000967  Y        NC DEPT OF TRANSPORTATION           5/18/2021 IMAGE21 - FY20-21     EP4939123 00001  CUST# 67549                                            



LABOR 



Client
 

Date Product/Service Memo/Description Rates Duration Billable Amount
Ben Shelton

IMAGE21 04/01/2021 Services:40 Presentations/Demonstrations/Meetings 84.00  2 Yes 168.00  
IMAGE21 04/01/2021 Services:55 Project Management 84.00  5 Yes 420.00  
IMAGE21 04/06/2021 Services:55 Project Management 84.00  4 Yes 336.00  
IMAGE21 04/07/2021 Services:55 Project Management 84.00  7.5 Yes 630.00  
IMAGE21 04/07/2021 Services:40 Presentations/Demonstrations/Meetings 84.00  0.5 Yes 42.00  
IMAGE21 04/08/2021 Services:55 Project Management 84.00  6 Yes 504.00  
IMAGE21 04/08/2021 Services:40 Presentations/Demonstrations/Meetings 84.00  2 Yes 168.00  
IMAGE21 04/09/2021 Services:55 Project Management 84.00  2 Yes 168.00  
IMAGE21 04/12/2021 Services:55 Project Management 84.00  6 Yes 504.00  
IMAGE21 04/13/2021 Services:55 Project Management 84.00  6 Yes 504.00  
IMAGE21 04/14/2021 Services:55 Project Management 84.00  5 Yes 420.00  
IMAGE21 04/14/2021 Services:40 Presentations/Demonstrations/Meetings 84.00  1 Yes 84.00  
IMAGE21 04/16/2021 Services:55 Project Management 84.00  4 Yes 336.00  
IMAGE21 04/19/2021 Services:55 Project Management 84.00  6 Yes 504.00  
IMAGE21 04/20/2021 Services:55 Project Management 84.00  5 Yes 420.00  
IMAGE21 04/21/2021 Services:55 Project Management 84.00  6 Yes 504.00  
IMAGE21 04/22/2021 Services:55 Project Management 84.00  8 Yes 672.00  
IMAGE21 04/23/2021 Services:55 Project Management 84.00  8 Yes 672.00  
IMAGE21 04/26/2021 Services:55 Project Management 84.00  6 Yes 504.00  
IMAGE21 04/27/2021 Services:55 Project Management 84.00  5.5 Yes 462.00  
IMAGE21 04/28/2021 Services:55 Project Management 84.00  6 Yes 504.00  
IMAGE21 04/28/2021 Services:40 Presentations/Demonstrations/Meetings 84.00  1 Yes 84.00  
IMAGE21 04/29/2021 Services:55 Project Management 84.00  8 Yes 672.00  
IMAGE21 04/30/2021 Services:55 Project Management 84.00  8 Yes 672.00     

Shelton 118.5  $        9,954.00 
Matthew McLamb

IMAGE21 04/07/2021 Services:15
      

Status Meeting 84.00  1 Yes 84.00  
IMAGE21 04/14/2021 Services:15

      
Status Meeting 84.00  1 Yes 84.00  

IMAGE21 04/21/2021 Services:15
      

Status Meeting 84.00  1 Yes 84.00  
IMAGE21 04/29/2021 Services:15

      
Status Meeting 84.00  0.5 Yes 42.00     

McLamb 3.5  $           294.00 
Tim Johnson

DIT - CGIA
Staff Billing Report

Activity: April 2021



Client
 

Date Product/Service Memo/Description Rates Duration Billable Amount

DIT - CGIA
Staff Billing Report

Activity: April 2021

IMAGE21 04/01/2021 Services:15 Consulting 84.00  1 Yes 84.00  
IMAGE21 04/07/2021 Services:15 Consulting 84.00  0.5 Yes 42.00  
IMAGE21 04/08/2021 Services:15 Consulting 84.00  1 Yes 84.00  
IMAGE21 04/14/2021 Services:15 Consulting 84.00  1 Yes 84.00  
IMAGE21 04/16/2021 Services:15 Consulting 84.00  1 Yes 84.00  
IMAGE21 04/22/2021 Services:15 Consulting 84.00  1 Yes 84.00     

Johnson 5.5  $           462.00 
Total 127.5 10,710.00$ 



Client
 

Date Product/Service Memo/Description Rates Duration Billable Amount
Ben Shelton

IMAGE21 05/03/2021 Services:55 Project Management 84.00  8 Yes 672.00  
IMAGE21 05/04/2021 Services:55 Project Management 84.00  7 Yes 588.00  
IMAGE21 05/07/2021 Services:55 Project Management 84.00  5.5 Yes 462.00  
IMAGE21 05/10/2021 Services:55 Project Management 84.00  8 Yes 672.00  
IMAGE21 05/11/2021 Services:40 Presentations/Demonstrations/Meetings 84.00  0.5 Yes 42.00  
IMAGE21 05/11/2021 Services:55 Project Management 84.00  6.5 Yes 546.00  
IMAGE21 05/12/2021 Services:40 Presentations/Demonstrations/Meetings 84.00  1 Yes 84.00  
IMAGE21 05/12/2021 Services:55 Project Management 84.00  7 Yes 588.00  
IMAGE21 05/13/2021 Services:55 Project Management 84.00  5.5 Yes 462.00  
IMAGE21 05/13/2021 Services:40 Presentations/Demonstrations/Meetings 84.00  1.5 Yes 126.00  
IMAGE21 05/14/2021 Services:55 Project Management 84.00  1 Yes 84.00  
IMAGE21 05/17/2021 Services:55 Project Management 84.00  8 Yes 672.00  
IMAGE21 05/18/2021 Services:55 Project Management 84.00  4.5 Yes 378.00  
IMAGE21 05/19/2021 Services:55 Project Management 84.00  3.5 Yes 294.00  
IMAGE21 05/20/2021 Services:55 Project Management 84.00  5 Yes 420.00  
IMAGE21 05/21/2021 Services:55 Project Management 84.00  4 Yes 336.00  
IMAGE21 05/24/2021 Services:55 Project Management 84.00  7 Yes 588.00  
IMAGE21 05/25/2021 Services:55 Project Management 84.00  5 Yes 420.00  
IMAGE21 05/26/2021 Services:55 Project Management 84.00  5 Yes 420.00  
IMAGE21 05/26/2021 Services:40 Presentations/Demonstrations/Meetings 84.00  1 Yes 84.00  
IMAGE21 05/27/2021 Services:55 Project Management 84.00  4.5 Yes 378.00  
IMAGE21 05/27/2021 Services:40 Presentations/Demonstrations/Meetings 84.00  0.5 Yes 42.00  
IMAGE21 05/28/2021 Services:55 Project Management 84.00  8 Yes 672.00     

Shelton 107.5  $        9,030.00  
McLamb

IMAGE21 05/06/2021 Services:15
     

IMAGERY Status Meeting 84.00  0.5 Yes 42.00  
IMAGE21 05/12/2021 Services:15

     
IMAGERY Status Meeting 84.00  1.5 Yes 126.00  

IMAGE21 05/13/2021 Services:15
     

IMAGERY Status Meeting 84.00  0.5 Yes 42.00  
IMAGE21 05/19/2021 Services:15

     
IMAGERY Status Meeting 84.00  1.5 Yes 126.00  

IMAGE21 05/20/2021 Services:15
     

IMAGERY Status Meeting 84.00  0.5 Yes 42.00  
IMAGE21 05/26/2021 Services:15

     
IMAGERY Status Meeting 84.00  1 Yes 84.00    

Matthew 5.5  $           462.00 

DIT - CGIA
Staff Billing Report

Activity: May 2021



Client
 

Date Product/Service Memo/Description Rates Duration Billable Amount

DIT - CGIA
Staff Billing Report

Activity: May 2021

Tim Johnson
IMAGE21 05/13/2021 Services:15 Consulting 84.00  2 Yes 168.00  
IMAGE21 05/14/2021 Services:15 Consulting 84.00  2 Yes 168.00  
IMAGE21 05/20/2021 Services:15 Consulting 84.00  1 Yes 84.00     

Johnson 5  $           420.00 
TOTAL 118 9,912.00$   



Client
 

Date Product/Service Memo/Description Rates Duration Billable Amount
Ben Shelton

IMAGE21 06/01/2021 Services:55 Project Management 84.00  5 Yes 420.00  
IMAGE21 06/02/2021 Services:55 Project Management 84.00  6 Yes 504.00  
IMAGE21 06/03/2021 Services:55 Project Management 84.00  6 Yes 504.00  
IMAGE21 06/04/2021 Services:55 Project Management 84.00  5 Yes 420.00  
IMAGE21 06/07/2021 Services:55 Project Management 84.00  4 Yes 336.00  
IMAGE21 06/08/2021 Services:55 Project Management 84.00  5 Yes 420.00  
IMAGE21 06/09/2021 Services:40 Presentations/Demonstrations/Meetings 84.00  1 Yes 84.00  
IMAGE21 06/09/2021 Services:55 Project Management 84.00  7 Yes 588.00  
IMAGE21 06/10/2021 Services:55 Project Management 84.00  5 Yes 420.00  
IMAGE21 06/11/2021 Services:55 Project Management 84.00  8 Yes 672.00  
IMAGE21 06/14/2021 Services:55 Project Management 84.00  4 Yes 336.00  
IMAGE21 06/14/2021 Services:40 Presentations/Demonstrations/Meetings 84.00  2 Yes 168.00  
IMAGE21 06/15/2021 Services:55 Project Management 84.00  5.5 Yes 462.00  
IMAGE21 06/16/2021 Services:55 Project Management 84.00  7 Yes 588.00  
IMAGE21 06/17/2021 Services:55 Project Management 84.00  4 Yes 336.00  
IMAGE21 06/18/2021 Services:55 Project Management 84.00  6 Yes 504.00  
IMAGE21 06/21/2021 Services:55 Project Management 84.00  3 Yes 252.00  
IMAGE21 06/22/2021 Services:55 Project Management 84.00  2 Yes 168.00  
IMAGE21 06/23/2021 Services:40 Presentations/Demonstrations/Meetings 84.00  2 Yes 168.00  
IMAGE21 06/23/2021 Services:55 Project Management 84.00  4 Yes 336.00  
IMAGE21 06/24/2021 Services:40 Presentations/Demonstrations/Meetings 84.00  2 Yes 168.00  
IMAGE21 06/24/2021 Services:55 Project Management 84.00  6 Yes 504.00  
IMAGE21 06/25/2021 Services:55 Project Management 84.00  6 Yes 504.00  
IMAGE21 06/28/2021 Services:40 Presentations/Demonstrations/Meetings 84.00  2 Yes 168.00  
IMAGE21 06/28/2021 Services:55 Project Management 84.00  3 Yes 252.00  
IMAGE21 06/29/2021 Services:55 Project Management 84.00  4 Yes 336.00  
IMAGE21 06/30/2021 Services:55 Project Management 84.00  6 Yes 504.00     

Shelton 120.5  $      10,122.00 
Matthew McLamb

IMAGE21 06/17/2021 Services:15 Consulting - weekly IMAGE status meeting 84.00  0.5 Yes 42.00     
McLamb 0.5  $             42.00 
Tim Johnson

DIT - CGIA
Staff Billing Report

Activity: June 2021



Client
 

Date Product/Service Memo/Description Rates Duration Billable Amount

DIT - CGIA
Staff Billing Report

Activity: June 2021

IMAGE21 06/03/2021 Services:15 Consulting 84.00  1 Yes 84.00  
IMAGE21 06/09/2021 Services:15 Consulting 84.00  1 Yes 84.00  
IMAGE21 06/10/2021 Services:15 Consulting 84.00  1 Yes 84.00  
IMAGE21 06/17/2021 Services:15 Consulting 84.00  1 Yes 84.00  
IMAGE21 06/25/2021 Services:15 Consulting 84.00  1.5 Yes 126.00     

Johnson 5.5  $           462.00 
TOTAL 126.5 10,626.00$  
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Tab 5  
Executive Director’s Report    
Pokey Harris  
 

Tab 5 a) 
Financial Statement Audit 
Report Year Ended  
June 30, 2020 
Beth Wood      
 
Please click the link below to view OSA’s latest audit report.  
 
Beth A. Wood, CPA 
State Auditor of North Carolina  
 
Report Title : North Carolina 911 Fund-Financial Statement Audit 
 
Report URL : 
https://www.auditor.nc.gov/EpsWeb/Reports/Financial/FIN-2020-
8560.pdf 
 
This report has no findings. 

 

 

https://www.auditor.nc.gov/EPSWeb/Reports/Financial/FIN-2020-8560.pdf
https://www.auditor.nc.gov/EPSWeb/Reports/Financial/FIN-2020-8560.pdf


 

Tab 5 b) 
911 Board Appointment Status 
 
 
 
Tab 5 c) 
State 911 Plan Update 
 

 
 
 
 
 
 
 
 
 



 

Tab 5 d) 
NextGen 911 Migration Status 
 

NC NG911 Migration Status 

 

 
 
 

https://nconemap.maps.arcgis.com/apps/opsdashboard/index.html#/ca70ca087c084a35ab644ea0b693ffcb


ESInet Migrations 
June 23, 2021 – July 14, 2021 

 
Due to ESInet migrations now being conducted under Covid-19 restrictions and limited 

accessibility requirements, photos and quotes may or may not be included. 

 

Kudos and Congratulations to All!!! 
 

Asheville PD 
(Western Region) 
ESInet Migration 
June 24, 2021 
 

• Migration as i3  

• Viper Hosted Call Handling Equipment 

• First Live Call at 1113 Hours EDT 

• PSAP #86/Physical Location #137 (Including Backups) 

 
 
 
 
 
 
 
 
 
 



Buncombe County 911 

(Western Region) 
ESInet Migration 
June 24, 2021 
 

• Migration as i3  

• Viper Hosted Call Handling Equipment 

• First Live Call at 1152 Hours EDT 

• PSAP #87/Physical Location #138 (Including Backups) 

 

 
 
 
 



Washington County 911 

(Eastern Region) 
ESInet Migration 
June 24, 2021 
 

• Migration as i3  

• Viper Hosted Call Handling Equipment 

• First Live Call at 1214 Hours EDT 

• PSAP #88/Physical Location #139 (Including Backups) 

 
Halifax County 911 

(North Central Region) 
ESInet Migration 
June 30, 2021 
 

• Migration as i3  

• Vesta Hosted Call Handling Equipment 

• First Live Call at 1107 Hours EDT 

• PSAP #89/Physical Location #141 (Including Backups) 

 
Duplin County 911 

(Eastern Region) 
ESInet Migration 
July 14, 2021 
 

• Migration as i3  

• Viper Hosted Call Handling Equipment 

• First Live Call at 1231 Hours EDT 

• PSAP #90/Physical Location #143 (Including Backups) 



 
Welcome to Our ESInet Partners 

North Carolina State Highway Patrol 
June 30, 2021 

 

• Migration as i3  

• Vesta Hosted Call Handling Equipment 

• Troop F First Live Call at 1241 Hours EDT 

• Troop G First Live Call at 1446 Hours EDT 
 
 

UPCOMING ESINET MIGRATIONS 
SCHEDULED PRIOR TO JULY 

 911 BOARD MEETING 
 
 

Harnett County 911 

(South Central Region) 
ESInet Migration 
July 21, 2021 

 
NCSHP Troup B 
ESInet Migration 
July 21, 2021 

 
NCSHP Troup H 
ESInet Migration 
July 21, 2021 

 



 

Tab 5 e) 
NextGen 911 GIS Status Map 
 

NC NG911 GIS Status  

 

 
          

 
 

https://nconemap.maps.arcgis.com/apps/opsdashboard/index.html#/bf74d87b26654801ab3d69c686bacf3e


 

Tab 5 f) 
988 Planning Coalition – 
National Suicide Prevention 
Lifeline 
 
 
 
Tab 5 g)  
Staffing Update 
 
 
 
Tab 5 h) 
Legislative Update  
Richard Bradford 
 
 



 

Tab 6 
Executive Committee Report 
Donna Wright 
 
Tab 7 
Education Committee Report 
Chuck Greene 
 
Tab 8 
Funding Committee Report  
David Bone 
 
Tab 9  
Finance Team Report  
Marsha Tapler/Kristen Falco/ 
Sarah Templeton 
 



 

Tab 10  
Grant Committee Report  
Jeff Shipp/Pokey Harris 

 
Tab 11  
Standards Committee Report  
Donna Wright 

 
Tab 12 
Technology Committee Report  
Jeff Shipp/Gerry Means/Stanley 
Meeks 

 
Tab 13 
911 Regional Coordinator Reports 
Newberry/Conner/Gardner/ Turbeville 

 



 

Tab 14  
High Point 911 
Backup Plan Appeal  
(Roll Call Vote Required)  
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Appeal Process for 911 Board Decisions 

a) A PSAP or Service Provider aggrieved in connection with any action taken by the
Board under this Part may request a hearing before the Board.

b) Requests for hearings shall be made in writing to the Executive Director and
Chair of the Board and shall be filed within 30 calendar days after the aggrieved p rty
knows or should have known of the facts giving rise to the request. A request for
hearing is considered filed when physically received by the Executive Director r Chair.
Requests filed after the 30 calendar day period shall not be considered. To expedite
handling of requests, the envelope should be labeled "911 Funds Request for H aring".
The written request shall include as a minimum the following:

1} the name and address of the party;

2) the action of the Board;

3) a statement of reasons for the hearing; and

4) supporting exhibits, evidence, or documents necessary to substantiate the
party's complaint.

5) Requests for hearing shall be sent to:

Executive Director, NC 911 Board 

c/o NC Office of Information Technology Services 

P.O. Box 17209 

Raleigh, NC 27609 

c} Any additional information requested by the Board shall be submitted within the
time periods established in order to expedite consideration of the request. Failure of the
requesting party to comply expeditiously with a request for information by the Board
may result in resolution of the request without consideration of that information.

d) A decision on a request shall be made by the Board as expeditiously as possible
after receiving all relevant requested information.

�\I.. i . 

�l: 1 ( 25 2021 



r-a_c DtTI~ 
PSAP Backup Plan Review 

PSAP Name: High Point 911 Communications 

PSAP Director: Ellis Frazier 

Backup Plan Submission Date: 3/8/2021 

Regional Coordinator: Tina Gardner Reviewed by: Tina Gardner 

Initial Review Date: 3/31/2021 Final Review Date: 4/20/2021 

Financial Review Specialist: Sarah Templeton Reviewed by: Sarah Templeton 

Initial Review Date: 3/12/2021 Final Review Date: 3/12/2021 

Approved Backup Seat Count: 10 

Requested Backup Plan Costs: $743,448.21 R CEP✓ED 
{ T 2 5 2021 

Backup Plan Comments: 
NC911 Bo4rd 

The first amended backup plan was received May 18, 2020. Another amended 
backup plan was submitted March 8, 2021 . The plan submitted May 18, 2020 
does show the capability to operate as part of the 911 system and all other 
features of its primary PSAP. This plan does allow technology that enables a 
communications service connection to reach the PSAP by dialing 911, receive 
ANI/ALI, provides enhanced 911 service, and delivers 911 calls to the state 
ESlnet. This plan only provided costs for customer premise equipment 
($98,833.78). 

HighPointBackupPlanReview2021.04.22 JJagH 1 of 3 



The revised plan submitted March 8, 2021 is identical to the May 18, 2020 plan, 
but with an increased cost. The amount indicated is a total cost of $743,448.21. 
High Point has advised this will necessitate a funding reconsideration, as they 
currently do not have a fund balance for the identified eligible expenditures. 
The NC 911 legislation and 911 Board State Plan require the Board to monitor 
trends in 911 and enhanced 911 technology, incorporate GIS mapping and other 
resources into the plan, ensure that each PSAP has a back-up; and implement 
strategies for the efficient and effective delivery of enhanced 911 services. The 
Board is also charged with setting operating standards for PSAPs and back-up 
PSAPs. NC legislation does require PSAPs to have a plan and means for 911 
call-taking in the event 911 calls cannot be received and processed in the 
primary PSAP. This does not require a PSAP to construct an alternate facility to 
serve as a back-up PSAP. The revised plan has been evaluated in accordance 
with legislation, NC administrative code, state plan, and the 911 Board goals. 

Though this is a viable plan as a standalone option for backup purposes, 
legislation does not require a standalone backup facility. The current backup 
center and plan located at Guilford Metro 911 's backup center sufficiently meets 
the backup/continuity needs of High Point 911. (Per data analytics High Point 
911 receives 8.25 calls per hour.) This also meets the intent of legislation, 143B-
1406(f)(5), that all PSAPs must have a plan and means for 911 call-taking in the 
event 911 calls cannot be received and processed in the primary PSAP. By 
instituting a new backup plan that includes the upfitting of a new location with an 
estimated cost of $743,448.21 and located only 3 miles away from the primary 
PSAP, to process 8.25 calls per hour contradicts the goals of the Funding 
Committee, Technology Committee, and subsequently the 911 Board. These 
goals are backup capabilities that align with the ESlnet, and development of 
continuity plans based on technology enhancement offered by the NG 911 
service platform. It is note-worthy that aside from utilization of their current 

ackup location, the PSAP has working relationships with three additional 
localities as High Point geographically sits within these counties. A collaborative 
effort to develop continuity planning among these neighboring jurisdictions would 
exemplify practicality and efficiencies in serving the citizens, leveraging the 
capabilities of the statewide ESlnet. 

High Point's approved back-up is Guilford Metro's backup facility. Per NC 
administrative code, every back-up plan must be tested at least once a year. 
Documentation has not been submitted to indicate this plan has not, did not, or 
could not work. Necessary equipment has been purchased and implemented as 
approved eligible expenditures. The only upgrade noted for the currently 
approved backup location would be for the telephone system as it is at end of 
life. This upgrade would occur at the Guilford Metro backup facility for the 
designated seats for High Point 911 with expenditures for the telephone system 
being reviewed and approved at the allowable cost per seat amount. 
Based on the findings of the review of the revised backup plan as submitted, it is 
the determination the ESlnet can continue to provide the most efficient 911 call 

HighPointBackupPlanReview2021.04.22 - Page 2 of 3 



delivery at the currently approved backup facility without purchasing equipment 
to outfit a standalone back-up. Approval of plan not recommended by staff. 

Regional Coordinator Signature: 0 --- ~ d-b -.J'_) _ _ ,...... Date: 4/20/2021 

Operational Approval/Denial: Plan Denied 

Financial Approval/Denial: Plan Denied 

Comments: 

Concur with recommendation of staff. 

L.,03?c? 
Executive Director Signature: ----"L---t~b:al'---""-----

References: 
GS 143B-1400 
09 NCAC 06C .0100 
NC 911 Board State Plan/Goats 

Date: 4/22/2021 

fn1Y 2 a .. 021 

~JC 91 1 Soard ! 
tx 
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W. Ellis Frazier Jr. 
211 S Hamilton St, PO Box 230 
High Point, NC 27261 
May 14, 2021 

Pokey Harris 
Executive Director 
NC 911 Board 
PO Box 17209 
Raleigh, NC 27609 

Dear Executive Director Harris: 

't1-,Y 2 5 2021 

NC 91'1 aoard 

The NC 911 Board officially denied operational and financial approval requests for both the 
City of High Point's updated Back-up PSAP Plan Version 2.0 and the request to designate 2 11 S 
Hamilton Street. High Point, NC 27261 as the approved backup PSAP for High Point 9 1 I . Please 
consider this document a formal request for appeal as identified by the NC 91 I Board' s 
Document titled, "Al!JJeal Process for 911 Board Decisions". 

Secondarily, we also request the NC 911 Board's Funding Committee be provided notice of 
approval so they may provide the requested $743,448.21 for the S Hamilton Facility previously 
submitted by High Point 911 in February 2020 and updated in the second submission dated 
February 19, 2021. The funding reconsideration request and quotes required updating since lirsl 
quotes from the previous fiscal year were no longer valid. The funding reconsideration titled 
"HIGH POINT 911 COMMUNICATIONS, Back-Up Public-Safety Answ ring Poinl Plan 
Version 2.0", sent March 2021 is the document with included costs High Point 91 I is seeking fo r 
the purposes of the appeal. Responses to the NC 911 Board's decision to deny approval arc 
included below. For clarity, NC 911 Board reviewer comments will appear in italics and I ligh 
Point 911 comments will appear in regular font text. High Point 91 I requests the opportunity to 
appeal the following: 

1. NC 911 Board Staff comments: 

(la) "The plan submitted May 18, 2020 does show the 1.:upabiliti• to uperute 
as part of the 911 system and all other features of its primary P,\'AP. TJ11s 
plan does allow technology that enables a communications service 
connection to reach the PSAP by dialing 91 l, receive ANIIAL/, provides 
enhanced 911 service, and delivers 911 calls to the state ES/net. Thi!, plan 
only provided costs for customer premise equipment ($98,833. 78). 

The revised plan submitted March 8, 2021 is identical to the May 18, 2020 plan, 
but with an increased cost. The amount indicated is a total cost ~($7-13,-1-JH.21. 
High Point has advised this will necessitate a.funding reconsideration, us thei• 
currently do not have a.fund balance for the identified eligible expenditures. 
The NC 911 legislation and 911 Board State Plan require the Board to monitor 
trends in 911 and enhanced 911 technology, incorporate GJS mapping and 
other resources into the plan, ensure that each PSAP has a back-up: and 
implement strategies for the efficient and effective delivery of enhanced 'I I I 
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services . 171(' Roard is also charged with setting operating standards for 
I',\'. !I's and hack up PSAPs. The revised plan has been evaluated in 
accordance H"ith "'Rislation, NC administrative code, state plan, and the 911 
ffoard goal " 

IU~h Point 911 Comment - ( 1 a) High Point 911 refers to comments from the 
" PS/\ P Backup Plan Review" by NC 911 Board Staff reviewers, Sarah 
Templeton and Tina Gardner confinn the plans meet statutory and North 
( 'arolina Administrative Code (NCAC) requirements. High Point 911 feels this 
justifies an approval for the S Hamilton Facility to serve as the back-up PSAP 
and receive NC 911 Board funding. High Point 911 continued to follow-up 
with N( · 911 Board staff after several of the Funding Committee decision dates 
identified in the NC 91 I Board's document titled, "Funding 
Re_consicj_.e,:ations ", continued to pass without a response. Ref: NCGS 143B-1400. 
N( ·us l •BH-1406( a)( I )( 4) ··Reconsideration of the Monthly Distribution", and NCGS I 43B-l 406(a)(4 )( 4 ), 
" Hccnnsidinalion for Additional Distributions", "Bylaws of the North Carolina 91 l Board, Article IV -
< 'nm111ittl'CS, 11 I unding Committee, c. Technology Committee, and e. Standards Committee", 09 NCAC 
SuhchaplCI 0(,! . 11100-0405 

r I h) N( ' leg islation does require PSAPs to have a plan and means for 911 call­
takinJ.{ in the event 911 calls cannot be received and processed in the primary 
I'S, 1 I'. Th is does not require a PSAP to construct an alternate facility to serve 
as" hack-up I'SA P. Though this is a viable plan as a standalone option for 
hackup f)Wposes. legislation does not require a standalone backup facility." 

lli~h Point 911 Comment - (lb) Legislation does not require denials for 
stand-alone back-up PSAP's. The Back-up PSAP plans submitted state how 
High Point QI 1 does meet requirements of the Funding, Technology, and 
Standards committees. The Meadowood Facility can no longer provide the NC 
91 I Board compliance with statutory, administrative, and operational 
requirements of a Back-up PSAP for call processing and delivery. Ref: NCGS 
1,1 lB 1-Hlll. NC ·, iS 143B-1406(a)(l)(4) "Reconsideration of the Monthly Distribution", and NCGS 143B-
141l<,r11 11~ lH l. Reconsideration for Additional Distributions", "Bylaws of the North Carolina 911 Board, 
\rtkll- IV < "nmmittees, a. Funding Committee, c. Technology Committee, and e. Standards Committee", 

O<J N! \l' Sulwhapter 06C.0I00-0405 

2. NC 911 Board Staff comments: 

r2a) " 17,r: current backup center and plan located at Guilford Metro 911 's backup 
l'enter s1~tfh-ient~v meets the backup/continuity needs of High Point 911. (Per data 
,mu/\'tic.1 llig!, Point 911 receives 8.25 calls p er hour.) This also meets the intent of 
legislation. 143B- 1406{f)(5). that all PSAPs must have a plan and means for 911 
call-taking in the event 911 calls cannot be received and processed in the primary 
PS,tP. " 

llif.!h Point 911 Comment - (2a) The Guilford-Metro 911 Meadowlawn 
fad lity cannot supply dispatch circuits to meet completion of call processing 
requirements under statute or NCAC. The Meadowlawn facility lacks the 
ahility to duplicate primary PSAP operations. Portable, Mobile, and consolette 
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control stations solutions are also incapable of meeting requirements for P~AP 
operational capabilities or call processing completion via dispatch circuits. Rel 
NCGS 143B-1400, NCGS 143B-1406(a)(l)(4) "Reconsideration of the: Month!\ D1s1nh1111un·· und NU i~ 
143B-1406(a)(4)(4), "Reconsideration for Additional Distributions··. "Byla\\S ul'the Ntirth ( urulmu 1)1 I 
Board, Article IV - Committees, a. Funding Committee. c. Technology l 'omm1t1cc, anJ c ~ltmdnrtl, 
Committee", 09 NCAC Subchapter 06C.OI00-0405 

(2b)" By instituting a new backup plan that includes the up/i11i11g of u new lorn111m wilh 
an estimated cost of $743,448.21 and located on{v 3 miles aw,~vf rom the pmnun• PSAP. 
to process 8.25 calls per hour contradicts the goals of the Funding< 'c,mmiuee, 
Technology Committee, and subsequently the 911 Board. 11wsl! goal.\ W'I! bal·kup 
capabilities that align with the ES/net, and development of comi11111t11 p/am based 1m 
technology enhancement offered by the NG 911 service platj,,rm. 

High Point 911 Comment - (2b) The High Point S l lamilton Facility will 11111 

require a complete "upfitting" as a new center but is rl.!cognized b) N • 91 I 
Board staff to duplicate primary PSAP services including ustt of a dispatch drcuit 
which the Meadowood facility cannot provide. 

There are no statutory requirements nor recommcmlations of distarn.:l!ll 
between primary and backup PSAP's and the distance bet\\ccn the faci litii.:s and 
survival of each would be relative to the scope, magnitude, and com,cqucnccs of 
a disaster. High Point 91 l Administrative staff are com fortablc the location 1~ 

sufficient and have completed preparations to make primal) and l>econdary 
PSAP's independently survivable. In contrast, common and casily forcsccublc 
weather events have confirmed the Meadowood facility docs not have space for 
simultaneous occupation and operation of one Guilford-Metro 911 shift and one 
High Point 911 shift simultaneously. Ref: Neas 143B-1400. NCliS 1-1:iu- 1-11)(,,,1111 H-l, 
"Rf:consideration of the Monthly Distribution", and NCGS 143B-1406(al(-IJH ), "Rccuns1derauon 1111 
Additional Distributions", "Bylaws of the North Carolina 91 I Board, Art1d c IV < 'omnuui:c~. a l·untlms 
Committee, c. Technology Committee, and e. Standards Committee". 09 Nl ' A( · Subchapu:r Uh<. 11 I lllHl.tlJ~ 

(2c) "It is note-worthy that aside.from utilization of their curr<!lll bw·kup lot·<1tio11, thi• 
PSAP has working relationships with three additional localities w; J/igh PoiJ11 
geographically sits within these counties. A collaborative effort to dew/op m 11111111it1• 
planning among these neighboring jurisdictions would exemplify practzculity und 
efficiencies in serving the citizens, leveraging the capabilitie.\ t?f the statewide FS!nitt " 

High Point 911 Comment - (2c) ESINet options allo\\. High Point 9 1 I to 
collaborate through selective routing of 9-1-1 calls tu o ur partners during 
transition to the S Hamilton Facility. Dispatch agency partners ar~ not ublc to 
re-produce the dispatch circuitry or call processing capabili1ic~ of the primary 
PSAP and meet the standards required. Specific informal ion about each 
individual partner PSAP's inability to duplicate statutory or NCAC' 
requirements are listed for each agency below: 



I. 

.., .... 

3. 

4. 

Guilford County - Cannot access or duplicate the following 
primary PSAP service(s): 

HPFD tonin!! and oal!in!! Automated fire disoatch and deliverv of call 
Emergency Alert and ··Mayday" Clear emergency alert and "Mayday" 
declarations declarations and release repeater/channel to 

transmit call bv radio disnatch 
Dispatch circuit continuity via portable, Peripheral device connection for call taking 
mobile, control station. or consolette radio completions and disoatch 

Davidson County- cannot access or duplicate the following 
primary PSAP service(s): 

HPFD tonine and oaeine Automated lire disoatch and deliverv of call 
Fmergency Alert and "Mayday" Clear emergency alert and "Mayday•· 
declarations declarations and release repeater/channel to 

transmit call by radio disnatch 
Dispatch circuit continuity via portable, Peripheral device connection for call tal<ing 
mobile. control station. or consolette radio completions and disoateh 

Randolph County - cannot duplicate primary PSAP service(s) 
including: 

HPFD toning and paging Automated fire dispatch and delivery of 
call 

Emergency Alert and "Mayday•· Clear emergency alert and "Mayday" 
declarations declarations and release repeater/channel 

to transmit call bv radio disoatch 
Dispatch circuit continuity via portable, Peripheral device connection for call 
mobile control station. or consolette radio taking comnletions and disnatch 
Disparate CAD software prohibits call 
entry and tracking/inability to maintain 
records of calls 

Forsyth County - cannot access or duplicate the following primary 
PSAP service(s): 

HPFD tonine: and oaizinu: Automated fire disoatch and deliverv of call 
Emergency Alert and "Mayday" Peripheral device connection for call tal<ing 
declarations comoletions and disoatch 
Dispatch circuit continuity via portable, Clear emergency alert and "Mayday" 
mobile, control station. or consolette radio declarations and release repeater/channel to 

transmit call bv radio disoatch 

(3) N 911 Board Staff comments: 

t 3a) l'N .V< • administrative code, every back-up plan must be tested at least 
once a 11•ar. nocumentation has not been submitted to indicate this plan has 
not. did not. or could not work. 

High Point 911 Comment- (3a) Documentation is included with enclosed 
dnrnm c.: nls from the City of High Point Information and Technology 
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Services and High Point 911 Communications Manager showing a 
combination of virtual and physical site testing or systems al the 
Meadowood facility. High Point 911 created a contingency plan lo also 
assess the site via virtual means in case physical access was nol possible. 
Virtual access also aids with system updates for call processing sort ware 
and systems implementation when/as needed and approved. 

(3b) Necessary equipment has been purchased and imple111e11ted {IS 

approved eligible expenditures. The only upgrade noledjhr Ille c111·1·,•111fl' 

approved backup location would be/or the telephone .\:,istem CIS it is al C'II(/ t!l 
life. This upgrade would occur at the Guilford Metro back IIJJ./i 1cili(v.fi,r the 
designated seats for High Point 911 with expenditures.fiJI' the teleplwm· 
system being reviewed and approved at the allowable cos/ JJer seal ttnwu111. 

High Point 911 Comment- (3h) Equipment purchased by the N( '1) I I 
Board for High Point 911 has been located at the consoles allowed hy 
Guilford-Metro 911 for use unless occupied. Accessibility, use, or co11li11111.:d 
use of the Meadowood facility are not guaranteed for I ligh Point') 11 or 
vendor staff. Guilford-Metro 911 staff retain priority rights to use lhi.: fadlily 
regardless of the need of High Point 911 for regional inci(fonts/disaslcrs. I lig lt 
Point 911 Administration and Staff have been proactive in completing 
contingent plans for service should use of the Meadowood focility is nol 
possible for regional events. 

In conclusion, High Point 911 seeks the NC 911 Board's appeal so it muy rescind 1h1.: 

denial of operational and financial requests for the S Hamilton facility lo become lhc I ligh 1'Di111 
911 backup PSAP. High Point 911 continues to support the statutory, operatiom1I and continuity 
requirements. The updated quotes expenses meet eligible expenditures dctcr111incd and i1pprovcd 
by the NC 911 Board. General Statutes also show the updated plan, site, and expenditures 111ccl 
requirements. Furthermore, the use of the funds supplied by the NC 911 Bonni arc the dctcr111i11cd 
method of funding via the Emergency Telephone Fund budget, and a funding rcconsi<lcral iou is 
the process to request and receive additional funding if fiscal needs remain beyond the allocaletl 
portion of the surcharges. The NC 911 Board and committees continue lo he supportive or the N( · 
PSAP Community with their focus on the needs of the public. The requcsl for appeal we wish lo 
give also fits the priority focus of the NC 911 Board's commitment. Thank you for your lime and 
consideration. 

Please contact me via e-mail ellis.frazier@highpointnc.gO\ or phone 136-88.l-1049 if I may he of 
service. 

;.;;~ 
W. Ellis Frazier Jr., Telecommunications Manager 

High Point 911 Communications 
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INTRODUCTION 
Objective 

Version 2.0 

The purpose of this plan is to comply with the North Carolina laws and regulations to ensure a continuity 

of operations for Next Generation (NextGen) 911 services in the City of High Point. 

Requirements 
North Carolina General Statute ("GS") §1438-1406 (f)(5)1 and North Carolina Administrative Code 09 
NCAC 06C .02062 requires all primary Public-Safety Answering Points (PSAP) have a plan and means for 

911 call-taking in the event 911 calls cannot be received and processed in the primary PSAP which !.hall 

be approved by local management and tested annually. 

Elements to the Back-up Plan 
1} High Point 911 ("HP911") shall establish a back-up PSAP or have an arrangement for back-up 

provided by another PSAP. 

a) High Point 911 may also pool resources and create a regional back-up center. 

b) Alternate methods for receiving and processing 911 calls may include interlocal agreemenl.s 

among one or more PSAPs for sharing physical resources, entail a use of portable equipment 

that may be implemented wherever secure network connectivity is accessible, construction c1nd 

maintenance of a back-up PSAP facility that would only be utilized when High Point 91 l's 

Primary PSAP is inoperable, or other alternative solution. 

2) There shall be a local management approved, written, dated, and annually tested back-up PSAP 

plan. 

3) The back-up PSAP plan will be submitted to the NC 911 Board. 

a) The plan shall include start-up costs, projected recurring expenses, and any local agreements 

which may exist, or which are anticipated, that provide for the back-up PSAP. 

b) Any back-up PSAP plan revisions will be provided to the 911 Board staff. 

4) The back-up PSAP shall be capable, when staffed, of performing the emergency functions performed 

at the primary PSAP. 

5} The back-up PSAP shall be separated geographically from the primary PSAP at a distance that 

ensures the survivability of the alternate center. 

6) Each PSAP shall develop a formal written plan to maintain and operate the back-up PSAP or, if back 
up is provided by another PSAP, a formal written plan that defines the duties and responsibilities of 

the alternate PSAP. 

1 North Carolina General Statute §1430-1406 
2 North Carolina Administrative Code 09 NCAC 06C .0206 
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7) I hP plirn shall include the ability to reroute incoming 911 call traffic to the back-up center and to 

111ocPss <1nd dispatch 911 calls at that center. 

8) lhP plan shall be included in the Comprehensive Emergency Management Plan (CEMP). 

9} I he PSAP shall be capable of operation long enough to enable the transfer of operations to the 

b,1rk up PSAP in the event of an emergency in the PSAP or in the building that houses the PSAP. 

Operations 
High Point 911 provides NextGen 911 services to an average populace of 115,5263 within the city limits 

of High Point, as well as telecommunications services to the High Point Police Department, High Point 

r ire Department, and the High Point Park Rangers. 

Interoperability Partnerships 
lhe < ity of lligh Point is unique in that its local jurisdictional boundaries lie within four county 

jurisdiction~: Guilford County, Davidson County, Forsyth County and Randolph County. Due to this 

11niquP jurisdictional situation, mutual aid and interoperability obligations require partnerships with the 

following ag Pncies: 

• fiuilford County Sheriff's Office • Randolph County EMS 

• builford County Fire Departments • Archdale Police Department 

• <1uilford County EMS • Greensboro Police Department 

., Ciuilford County Emergency Management • Greensboro Fire Department 

• I orsyth County Sheriff's Office • Winston-Salem Police Department 

• I orsyth County Fire Departments • Winston-Salem Fire Department 

• I nrsylh County FMS • Kernersville Police Department 

• llavidso11 County Sheriff's Office • Kernersville Fire Department 

• Davidson County Fire Departments • Thomasville Police Department 

• Oavidso11 County EMS • Thomasville Fire Department 

• Handolph County Sheriff's Office • NC State Highway Patrol Troop D 

• Randol1Jh County Fire Departments • NC State Highway Patrol Troop E 

II. is 1101mal for jurisdictions in one county to possess unified systems for interoperability, however, in 

I his c;il ualion it poses a distinctive interoperability issue as the organizations in the four different 

counties have their own systems or even separate communication centers. It is incumbent upon High 

Point 911 to take into consideration the relationships to all these organizations in the creation and 

implf'mf'11tation of its Back-up Plan. 

1 t ,t y o f ll1gt1 Pt11nt OP1110p ,tphtl \ 
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High Point 911 is a critical partner to Guilford Metro 911, providing back-up call-taking services tor 911 

call overflow and operational outages for their entire service populace of 421,648. Ukewise, the 

partnership with Guilford Metro 911 allows their agency to provide back-up call-taking services for I ligh 

Point 911. 

Primary Setting, Equipment and Features 
High Point 911' s primary PSAP is located at 1730 Westchester Drive in High Point, North Carolind. This 

location has 16 available positions; six (6) positions dedicated to call-answering, and ten (10) positions 

that are multifunctional with call handling and dispatching abilities. Normal minimum staffing 

requirements are seven (7) personnel and ten (10) personnel required for peak conditions. In exigent 

circumstances and during critical events, maximum staffing at the primary site is 16 personnel. The 

primary location has a gee-diverse telephone system, with two SIP circuits provided by AT& 1-Spet t rum 

and Segra-Palmetto, for complete on-site redundancy utilizing t he Motorola Vesta NextGen 911 system. 

The radio equipment is a stand-alone Motorola P25 radio network with its own core and infrastructure, 

utilizing the MCC 7500 E radio console system. For both systems, the primary location has an i3 

NextGen 911 IP-Based P25 recording system with a redundant network archive. Dispatching and r:all­

processing are handled through Central Square's One Solution computer aided dispatch (CAD) system 

located in its own Nutanix server network. 

Additional Information 
High Point 911 is a division of the City of High Point' s Information Technology (IT) Services Depc1rtment, 

which falls under the direction of the Department Director. Technical support is provided by the Cily of 

High Point's Radio Division of IT Services, the City of High Point's Technical Operations (TechOps) 

Division of IT Services, Central Square Customer Support, Mobile Communications of America (MC/\), 

Carolina Recording, AT&T, and Segra. 

CITY O F H I GH PO I N T 
INF O RMA TION TEC H NO LOGY SERV I CES 
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THE BACK-UP PLAN 
location 
lhe !oration of the Back-up PSAP shall be 211 South Hamilton Street in High Point, North Carolina4• The 

linear dis lance between the Primary PSAP and the Back-up PSAP is 1.873 miles 5. The shortest, most 
direcl route by car is 2.641 miles. 

i 

l 

J 
I lqurr, I : l)i•;fm11 r· /JrtwrP11 1/tp Primary and Secondary PSAPs 

WhilP both the primary and the secondary PSAP's have redundant power supplies in the form of UPS 
battPriP<; and diesel-powered generators, the distance between both locations effectively places both 

local ions on separate sections of the power grid 6. Additionally, the location for the Back-up PSAP is on 

the bnsE>ment/bottom floor of the Municipal building on the interior, with no windows or walls that can 

he brPar.hed from the outside, giving it some of the qualities associated with that of a bunker. The Back­

up P',AP was previously used as the Primary PSAP7 which is already tied into the City's IT infrastructure 
and i<; wnrigured to operate as a PSAP. 

4 OJ NU\(,. Ub t 070\., (r l BI\C. 11. UP PSAPS 

', M,,p r 901~ 1 I 1 S H,1milton <;1 to 1730 Westchester Dr High Point, North Carolina 
r; UIJ tll/\l Oul U20b(g) 0 /\(1<- UP P',APS 
1 u'I ti~ /\l ULl oiol.i (d l Bl\{ 11. u r r<;APS 
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North Carolina ESlnet 
The Back-up PSAP utilizes the North carolina Emergency Services IP Network (ESlnet) for NextGen 911 
services8

• The ESlnet provides interoperability, geo-fencing call routing, text-t o-911, and video-to 911. 

The State of North carolina and AT&T will maintain the ESlnet. 

Equipment 
The equipment at the Back-up PSAP shall be maintained in accordance with the manufacturers 

recommendations and replaced as the equipment ages out, in accordance with the NC 911 Board's 
guidance for equipment replacement and the Department's Strategic Technology Plan. 

Telephone Equipment 
The Back-up PSAP has (one) 1 session initiation protocol (SIP) circuit for redundancy. It is served hy a 

Motorola Vesta NextGen 911 telephone system, deployed as a geo-diverse setup, with Side B physically 

being located at the Back-up PSAP, while Side A at the Primary PSAP. The Back-up PSAP has eight (8) 

enhanced 911 trucks, provided by AT&T's ESlnet, with access to Text-to-911 and automated 

Telecommunications Device for the Deaf (TDD) call-taking capabilities. The Emergency Call Tracking 

System (ECaTS) is capable of capturing data from the 911 and administrative lines at the Back-up PSAP. 

There are ten (10) Motorola Vesta Mobile Command Post phone units being utilized as fully tunctioning 

call-taker workstations with ANI/ALI to replicate the same features at the Primary PSAP9
• The Mobile 

Command Posts allow headset integration with the radio console and utilizes a single headset for the 
telephone and radio. Since the Mobile Command Post unit is portable, they can be moved quickly to a 

tertiary Back-up site should both the Primary and Back-up sites become compromised. These Mobile 

Command Posts are packed in a watertight case with foam padding and can be setup in minutes. I heir 

primary setup will be used with a docking station at the Back-up PSAP. The Mobile Command Post!. can 

be used in addition to the Vesta NextGen Desktop systems at the Primary PSAP, effectively allowing for 

26 workstations to be used simultaneously. Finally, the Mobile Command Posts give our agency lhe 

flexibility to report to and operate at the scene of major events, such as the International Furniture 

Market, barricaded subjects, weather events, etc. 

A 24/7 malntenance agreement is in place with Mobile Communications of America (MCA) for the 

Customer Premise Equipment (CPE). 

8 09 NCAC 06C .0206(fl{ll BACK-UP PSAPS 
9 09 NCAC 06C .0206/dl BACK-UP PSAPS 
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/11 20)1, High Point 91.1 will conduct a hardware refresh of the current Vesta system with all new 

hardware, including all backroom equipment and all call-taker workstation equipment, in accordance 

with 1/Je <itmtegic Technology Plan and end-of-life replacement recommendations by the NC 911 Board. 

Radio Equipment 
The Back up P'iAP utilizes the same stand-alone radio system that the Primary PSAP utilizes, with seven 

(7) Motorola MCC-7500 VPM consoles to allow for full access to the same features at the Primary 

PSAI' 10 In addition to the seven (7) MCC-7500 VPM's, the Back-up PSAP has one MCC-7500 Mobile, 

which i~ a portable console, with just a slight reduction in available resources to the MCC-7500 VPM. It 

has all thP pr• ripherals of the MCC-7500 VPM and network security is provided by two-point 
authPnlic.:itinn with a PIN and RSA token code, and routes network traffic through a proxy server and 

JunipPr firewall. If the Back-up PSAP and the Primary PSAP are compromised, the MCC-7500 Mobile can 

be sf'tup on its own at a tertiary site. 

74/7 Maintenance is provided by the City of High Point's Radio Division of IT Services. 

In 20)1, lliql1 Point 911 will conduct a hardware refresh of the current MCC-7500 VPM's with all new 

hardware for the dispatcher workstation equipment, in accordance with the Strategic Technology Plan 

and Pnd of.fife replacement recommendations by the NC 911 Board. 

Recording Equipment 
The Back- up PSAP utilizes the same P25 trunked and conventional Eventide Nexlog NextGen 911 (i3) IP­

Based recording system with redundant network archiving as the Primary PSAP11• The Back-up PSAP 

l10usPs lhP physical redundant recorder system, with the primary recorder being housed at the Primary 
PSAP. 

A 24/ I maintenance agreement is in place with Carolina Recording. 

In J0J1, 1/igh Point .911 will conduct a hardware refresh of the current Eventide Nexlog recording system 

in an ordw1ce with tile Strategic Technology Plan and end-of-life replacement recommendations by the 
NC 911 Ronr<f. 

Computer Aided Dispatch Equipment 
lhe Back up PSAP utilizes Central Square's One Solution CAD with GIS mapping. The Back-up PSAP will 

lmusP tlw disaster recovery (DR) Nutanix server which is identical in specification to the production 

Nuta11ix servn in operation at the Primary PSAP. The Nutanix system has a feature called data 
protPr.lion domain (mPtro availability) built into it, which has a pre-specified and active storage 

wntairwr in the local d uster that is linked to an inactive container with the same name on the disaster 

rn U'J tH I\(.. ULl O}OC,(d) 11AlK ur PSAPS 
11 llmJ 
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recovery server in which synchronous data replication occurs, Simply speaking, the Nutani>< seiver at 

the primary site takes a snapshot of the data on the CAD server every couple of seconds and replicdtes 

that data via a point to point connection provided by Segra, to the Back-up PSAP 11
. 

A 24/7 maintenance agreement is in place with Central Square for CAD related issues. The City of High 

Point's Technical Operations Division of IT Services provides 24/7 support for the Nutanix system nlong 

with the service agreement with 5S Technologies for warranty and regular service. 

In 2021, High Point 911 will conduct a hardware replacement of the Tentri server system to a Nuta11ix 

system and replace the Zerto software to replicate the data between the Primary PSAP and the /:Jack-up 
PSAP with the Data Protection Domain (Metro Availability) feature in accordance with the Strategic 

Technology Plan and end-of-life replacement recommendations by the NC 911 Board. 

Consoles 
The Back-up PSAP has ten (10) positions, which allows for a fully staffed team to operate under pec1k 

conditions13• Minimum staffing guidelines state that there should be at least seven (7) positions 

available for normal operations. 

In 2021, High Point 911 will replace the ten (10) consoles at the Back-up PSAP in accordance with the 

Strategic Technology Plan and end-of-life replacement recommendations by the NC 911 Board. 

Activation 
In the event the Prlmary PSAP Is to be evacuated in an exigent manner, the plan outlined in the I ligh 
Point 911 Continuity of Operations Plan (COOP) shall be followed. In general, either the Directo1 of IT 
Services, the Telecommunications Manager, the On-Duty Telecommunications Supervisor, or the ( In­
Duty Acting-Telecommunications Supervisor will have the authority to implement the COOP. 9·11 calls 

will initially follow the abandonment rules as outlined in the ESlnet protocols should there Lie an 

immediate disaster. The ESlnet evacuation rule should be implemented, allowing the ESlnet lo u~e the 

geo-fencing rules to allocate 911 callers to their appropriate county PSAP. Personnel will then make 
their way to the Back-up PSAP where they will resume normal operations. 911 calls can be rerouted to 
High Point 911 by contacting the Network Operations Center (NOC) or reversing the ESlnet evacuation 

rule. 

If the Primary PSAP can be abandoned or evacuated at a controlled pace, relecommunicators will he 
appointed to relinquish their duties Individually or in small groups and ordered t o proceed to the Back­
up PSAP. Once there, they will assume their duties, which wilt allow another individual or small group to 

u 09 NCAC 06C .0206(d} BACK-UP PSAPS 
13 Ibid 
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be relieved and make their way to the Back-up PSAP. This process will continue until the primary PSAP is 

complf'tPly Pvacuated. 

REVIEW 
Plan Evaluation 
High Point 911 shall review and appraise the PSAP Back-Up plan at least every three (3} years to ensure 

compliance with North Carolina regulations, to conform with the Department's Strategic Technology 

Plan ,incl ensure that the plan is viable in practical operation. The Back-up plan will be given a new 

vPrsion numl,er following an annual review. The number assigned should be a full number, i.e., 1.0; 2.0; 

or :UL Any changes made to the plan on the interim cycle are given a fractional number, such as 1.1; 

l. 2; m l 3. 1 he date of the official change to the Back-up Plan should be documented. 

Back-up Plan Testing 
I ligh Poinl 911 administrators will coordinate and schedule triannual operations at the Back-up PSAP to 

PnsurP thP equipment is functioning properly, to allow employees to familiarize themselves with the 

procP~~ of evacuating while training to operate at the other location and to ensure that the plan 

r.ontitHJP«. l.o remains viablf' in practical execution 14
• 

14 U'J NI l\l Oul 020b(b ) OAU ur PSAPS 
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APPENDIX 
Appendix A - Back-up PSAP One-Time Costs {2021) 

Eligible Products I Services One-Time Capital Purchase Cost Comments ·--
Furniture $172,987.30 Xybix & M ax Miller 

Voice Logging Recorder $37,855.00 Carolina Recording 
~ 

Software Licensing $8,500.00 ss 
Radio Console Software $14,783.57 Motorola --

CAD Server $15,000.00 5S 
Voice Logging Server $2,447.50 Carolina Recordint; -Monitors $4,740.00 Dell 

Computer Workstations $10,855.50 Dell 
UPS $28,450.60 Data Power & Air -

Radio Network Switching $7,875.00 Motorola 
Radio Console Workstations $328,307.00 Motorola 

Radio Ethernet Switch $1,890.00 Moto rola 
·~ 

Radio Access Router $4,672.50 Motorola 
Hardware Maintenance $105,084.24 Motorola - -- ·-

TOTAL $743,448.21 

Appendix 8 - Back-up PSAP Recurring Costs (2021) 
Eligible Products I Services Recurring Annual Cost Comments 

CAD Software Included in Primary Site Licem,e 
Voice Logging Recorder Included in Primary Maintenance Fees 

Dispatch Protocols Included In Primary Site Licenses 

Software Licensing Included in Primary Site Licenses 

Radio Console Software Included in Primary Maintenance Fees 

CAD Server Included in Primary Maintenance r-ees 

Voice Logging Server Included in Primary Maintenance Fees 

CPE Equipment Included in Prim ary l ea~ 

Furniture N/A 
TOTAL $0 

CITY O F H IG H PO IN1" 
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Appendix C - Diagram For Back-up PSAP 

liUiillll HIGH POINT 911 NEW BACKUP CENTER 
PcJiNT 
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Date 
6/29/16 
11/1/16 

2/22/17 

3/6/17 
4/19/17 
6/20/17 
8/15/17 

11/07/2017 

3/9/18 
5/8/18 

09/19/18 
09/23/18 
10/01/18 
11/17/18 
11/26/18 
12/06/18 
12/2018 

1/2019 
02/13/2019 

NOR111 CARUI.INA'S IN I ERNATI< )NAI.Crri" 

Backup Site Log 

Reason for Vis it 
enter To view layout of c 

Config radio channel/Vesta - M CP Phone Consoles 

2017 
Meetings with Wireless Commun ications Tech Jimmy 

int IT and Metro Laws, Bruce Williams, High Po 
Personnel to determine neede d connectivity and 

equipment 
Supervisor Site Visits a 

Team Members Site Visit 
Team Members Site Visit 
Team Members Site Visit 

nd Testing 
sand Testing 
s and Testing 
sand Testing 

Audit by the NC 911 Board 

2018 
Manager, Supervisor site vi sit and testing 
Manager, Supervisor site vi sit and testing 

uding CAD failover 
uding CAD failover 
uding CAD failover 
uding CAD failover 
sit and testing 
uding CAD failover 
nd Testing 

Virtual testing and updating incl 
Virtual testing and updating incl 
Virtual testing and updating incl 
Virtual testing and updating incl 

Manager, Supervisor site vi 
Virtual testing and updating incl 

Adam Team Site Visit a 

2019 
Baker Team Site Visit a nd Testing 

Virtual testing and updating incl uding CAD failover 



2/2019 
3/2019 
7/2019 
8/2019 

11/11/19 

11/18/2020 

- ... ~~ .:. 
, ~-­, 

,r 
, . 

~ 

NORTI I ( ~AR< >LINA'S IN'I ER NATI< >NAL ( :r ry'" 

Charlie Team Site Visit 
David Team Site Visit a 

and Testing 
nd Testing 

d testin~ Supervisor visits an 
Supervisor visits an d testing 

Virtual t esting and updating inc luding CAD failover 

2020* 
Virtual testing and updating inc luding CAD failover 

•- virtual testing conducted to reduce and eliminate staff cross exposures associat ed with physical con tar.I of holh GM 911 anti I ll' !l 11 ·,Lari l o 

COVID-19, and comply with applicable Local/Gubernatorial/Presidential Executive Orders. 



Funding Reconsiderations 

PSAP funding reconsiderations are not grants as authorized by G.S. 14JH- 1407. There arc two 
methods by which a PSAP's funding distribution may be modified. Both arc identilicd as 
funding reconsiderations. The first (Section A below) occurs following notice of the 91 1 
Board' s proposed funding in December of each year, and the second (Section B hclow) occurs 
within the first quarter of the fiscal year (i.e. after I July and before I October) atler distrihtllions 
begin. Funding reconsiderations may be considered by the NC 911 Board pursuant to < iS 14 J B­
l 406(a)(l) and 143B -1406(a)(2). 

A. GS 143B-1406(a)(l), Reconsideration of the Monthly Distribution 

The Board must notify PSAPs of the estimated distributions no later than DccemlK·r 11 o f 
each year. The Board must determine actual distributions no later than .lune I or each year. 
The Board must determine a method for establishing distributions that is equitnhlc and 
sustainable and that ensures distributions for eligible operating costs and a11ti1.:ipalcd 
increases for all funded PSAPs. The Board must establish a rormulu to determine each 
PSAP's base amount. The formula must be determined and published to PSAPs in the lirst 
quarter of the fiscal year preceding the fiscal year in which the formula is used. Tlw Board 
may not change the funding formula for the base amount more than once every year. 

1. The Board will provide estimated monthly distribution amounls to eligible 1•SAPs 011 or 
before 31 December of each year. Those amounts will apply to dislrihutions hegiuaing I 
July of the next calendar year and extend for the fiscal year beg inning on that dale. 

a. Following receipt of the Board's notice of estimated distributions, an digihle 
PSAP may provide notice to the Board that the estimated distribution will not 
meet the eligible expenses of the PSAP for the fiscal year beginning I July . 

b. Any such notice by a PSAP must include the PSAP's budget, most rcccnl linul 
revenue expenditure report, itemized detailed invoices, itemized detuilcd quotes, 
any statements of Work associated with the request, 5 year capital rcplurement 
plan, identification of capital expenses and operating expenses together with lhc 
PSAP's budget supporting the request, and demonstrating linancial supporl for 
any necessary but ineligible expenses. 

c. Any notice and request for additional funds must be dcl 1vered h\ ..,8 I ehrua1 
-, The 911 Board Staff will rev iew all requests. The Staft 111a\ rcque-. t -,ud1 other and 

further information as deemed necessary to full) considu the 1i: q11e-.t PSAP sh,tll 
provide such information as requested pursuant to GS I 43B- 1406( n 

3. The Board's Funding Committee will re\ iew Staff rcco111111endat 1111h ll,r c,1Ll1 l'\,\I' 
request. PSAP representatives shall attend meetings. or parl1L ipatl.! hy conkrcnn: l ,ti I, lil 
the Funding Committee to present their requests, prov1dl0 addit1l1n,tl 111 1l1111i.1t1l111 
clarification. and address issues identified by the Staff or the ( 'ommittcc. 

4. The Funding Committee shall act without dela) in an) aL11u11 tal-1.7 11 and -. It.ill 111.il.c .i 
recommendation to the 91 I Board for action no later than the H,1<1rJ ~ 1\1.1) 111eet111g 

B. GS I 43B- I 406(a)( 4 ), Reconsideration for Add itional Distribut 11111-. 

Effective date: 1 January 2019- Updated 27 March 2020 



In the first quarter of the Board's fiscal year, the Board must determine whether p11y111cnts tu 
PSAPs during the preceding fiscal year exceeded or were less than the el ig ible costs ini;urred 
by each PSAP during the fiscal year. If a PSAP receives less than its e ligible costs in any 
fiscal year, the Board may increase a PSAP's distribution in the following fiscal yc.ir ahovc 
the base amount as determined by the formula to meet the estimated eligible costs or the 
PSAP as detennined by the Board. The Board may not distribute less than the base amount lo 
each PSAP except as provided in subsection (c) of this section. The Board 111 11st provide a 
procedure for a PSAP to request a reconsideration of its distribution ,11 ~li1,.uhk ~,p1..·11~l., 

1. The increase in a PSAP's distribution pursuant to GS 143B- l 406(a)(tl ), if any, shull have 
an effective date commensurate with the beginning of the fiscal ycur; uctual distrib11tio11s 
will be determined by the Board in an equitable manner. 

a. In the event a PSAP determines that the monthly distributions will 1101 be 
sufficient to meet its eligible expenses, and such detennination is made during the 
first quarter of the Board's fiscal year, the PSAP may request additional 
distributions. 

b. Any such request by a PSAP must include the PSAP' s budget, most recent final 
revenue expenditure report, itemized detailed invoices , itemized dctuilcd quotes, 
any statements of Work associated with the request, 5 year capital replucement 
plan, identification of capital expenses and operating expenses together with lhe 
PSAP' s budget supporting the request, and demonstrating li11ancial support for 
any necessary but ineligible expenses. 

c. Any notice and request for additional funds must be de livered by J I /\ 11g 11sl. 
2. The 911 Board Staff will review all requests. The Start 111a\ rcqu~-,1 ~uch other .i11d 

further information as deemed necessary to full) consider the request. l'SAI' , -, Ii.ill 
provide such information as requested pursuant to GS 143B- 1 too( t) 

3. The Board's Funding Committee will re,iew Staff recom111c11J,111l111~ l11r eaL11 l''-i \I' 
request. PSAP representatives shall attend meetings, or part1L 1p.itc h\ i.:ontcn::ncl. l.,111, 111 
the Funding Committee to present their requests, provide aJd llional 111ll11111,1111 >11 
clarification. and address issues identified by the Staff or thi.: ( 111111111t11..~ 

4. The Funding Committee shall act without delay in any all ion ta~cn, a11d -,lhil I 111<11-.~ a 
recommendation to the 911 Board for action no later than thl' L'llJ of till' fir~I q11.111cr 111 
the Board's fiscal year. 

C. 911 Board Action 
1. Increased funding for operating expenses, if any, will he provided with monthly 

distributions of the base amount. Increased funding for cupital expenses, ii' any, will 
be provided upon receipt of invoices and other supporting dm:umcntation thal the 
PSAP has procured the goods and services funded. 

2. PSAP representatives shall attend 911 Board meetings to present their l'l'tJ11csts, 
provide additional information, clarification, and support their requests. 

Effective date: l January 2019- Updated 27 March 2020 



Bylaws of the 

North Carolina 911 Board 

ARTICLE I - NAME, PURPOSE, POWERS, MEMBERSHIP 

Section 1: Name. The name of the organization shall be "North Carolina 91 I Boai-d," lwrl'a I l<·i­
referred to as "the 911 Board." 

Section 2: Creation. The North Carolina General Assembly created 1hc Nor1h Cawlina C) l I Board 
by Session Law 2007-383, s. 3 to be effective 1 January 2008. 

Section 3: Purpose. The purposes of the 911 Board include managing, « 1verscci11g, and 1w 11111 1,ring 
administration of the 911 service fees and Public Safety Answering Poinls (PSA Ps); dis I rili111io11s of 
such fees to eligible service providers and PSAPs; preparing and adminislcring a C) 11 pla11 Ii )!' 1 he S1a1e; 
executing duties and responsibilities under the Act; and other such purposes as enabled 1hro11gh 1lw 
Acts of the General Assembly. The 911 Board serves as the central 911 policy planning hody nl I lw 
State and shall communicate and coordinate with federal, state, regional, and local ;1gcncics :1 nd pfival<· 
entities in order to implement coordinated policies of the 911 Board. Tiu.• 9 l J Board pronu ,1 es and 
supports professional development and training for PSAP staff. 

Section 4: General Powers. The property an<l b usiness o f the <J 11 B"·" d sh.ill l,l man.tgnl Ill 1du 

the direction o f the 91 1 Board who may exercise all powers permitted li1 ( ;,s. I I 1H 1 II II J el '"/ 

Section 5: Reporting. The 911 Board submits periodic reports to tlw ( ;overnor, and I .cgisla1ive 
Committees as required. Reports summarize the 911 Board's activities timing lhc reporting pi-1·iod 
and contain any information about the 911 Board's activities that is requested by 1hc G ovt'l'nor or the 
Committee. 

Section 6: Membership. The 911 Board members are appointed as pmv idcd in ( ; .S. § I ,1"\I\ l ·10 I. 

Section 7: Policies and Procedures. Committees and the Executive l lin·clor sha ll develo p 11' ,lici~·s 
as directed by the Board, and as desired by the Committees and E xec111ive Direclor. Drafl policies 
shall be presented to the Board for discussion and shall not be adopted for implcmc111a1io11 11111il a 
later meeting of the Board. The Executive Director shall develop procedmcs for i111ernal opn alions 
of the Board's staff and shall inform the Board of such procedures in a timely ma1111er. 

ARTICLE II - 911 BOARD 

Section 1: 911 Board Role. The 911 Board is responsible for adminislralion of law8 ,md policit·s 
regarding 911 services, 911 service fees, and delegates responsibility for dH}' to day opera lions l(J Iii(' 
Executive Director and Committees. 

Section 2: Service of 911 Board Members. 911 Board members shall serve 1he 1em1 of llicir 
respective appointments subject to changes effected by law, action of the: appoinling a111 h(Jri1y, 
resignation, disqualification, or o ther cause. Board merribers shall serve on at lc:is l one con1111illn· o f 
the 911 Board. Board members shall actively participate by regularly attcm.ling meetings o l 1he Bo:1rd 
and their respective Committee(s). Regular attendance shall mean at least scvt•111y live (7.'i11/o,) pa n·111 
of the meetings of the Board; unless a higher percentage is required by law or o lhc r au1hori1 y. Th<· 



1
) 11 Bn;1nl ( :lrnir 111:1y r,por1 inactivity or ethical violations of any Board member to their appointing 
a11lh<Jri1y, or nllwr :1ppropri:11e authority, for consideration of further action. 

S(•<·tin11 3: ( :ompcnsation. No part of the revenues or assets of the 911 Board shall inure to the 
l>rndi1 of or be disll'ilrntahle to the members of the 911 Board, officers, 911 Board staff, or other 
priv:1k pcrsrJtrn. The 11w111liers of the 911 Board shall receive no salary for their services but may 
1T1-c-iv(' pn diem and allowances in accordance with G.S. §138-5. 

Sedion 4: Oath. i\s 1lw holder of an office, each member of the 911 Board must take the oath 
rcq11ircrl by S1•c1io11 7 of Ar1ide VI of the North Carolina Constitution before assuming the duties of 
a 'J 11 Board tncml)('r. 

Sc<·tion 5: Terms. Board members are restricted by a number of terms. Board members shall serve 
1111 1111m· limn lwu :1ppointed tetms. This provision shall be superseded by any Act of the General 
i\s:wtnl,ly <·s1ablislii11g term limits or terms of appointment. 

Sec-lion <,: Chair. The 91 I Board Chair shall be the State Chieflnformation Officer or designee as 
provi1kd by C.S. §f ,1.·rn 11101(4). The Board shall select a vice-chair annually from the appointed 
tnnnhl'l's I ,y simple 111ajori1y vote. The vice-chair term of office shall be one year. 

St·< tion 7: Condut·t of Bu'liness. The 911 Board may use any appropriate communication 
Irr IH 111 l111•r 111 < 1111d111 I 11 ° business including, but not limited to, audio conferencing, video 
, 1111'< r1 1111111• 1 11, 11 111111 111.1,I fax. or 1mcrnet-based applications. All meetings will be conducted in 
1 11111 1 ,1 11111111 ,, 1!11 llw "l'<fl meetings laws and public records laws of the State. l\feetings may be 
< 1111<1111 1, d 111 an 11!11 1tn1,il 111;l(111l'r by the 911 Board Chair, but Ro bert's Rules of Order (newly reYised) 
1111 \ lw 1m"I nl .11 1r1 1 111111 I, the Chair upon request ofa majority of the members _present. 

Srl tion 8 · Mt·l· ti11go.; I I H 'l 11 Huard shall meet at least six times each calendar year on a bimonthly 
,< fir , Ii ii, , I 1111 mav 111 , t 1 1111111 frc11uenrly upon the call o f the 911 Board Chair, or by S~ccial Meeting, 
ii rlr 1p r1 II< ,I 11111< , 1111! ('I I< <'' 

S1·1 llnn ')· Spel·i.11 Mt•l· ting o.; :-ipccial meetings may be called by the 91 1 Board Chair or by a majority 
, >1 c , d t I H 'J 11 Hn,I( d 111111 ti u rs . Special mecungs nf the Board rec uirc at least forty-cig,ht (48) hours 

11111111 l 11 111 iii.< I« 11111111 111.1il. fax. or rele hone. 

Section 10: Notice. I •'.very six (6) months, the 911 Board Chair shall notify 911 Board members of 
Ilic dat<"s of regular 1J 11 Board meetings for the following six (6) months. Additional notice shall be 
givl'11 lo <'al'li 911 Bmrd ml'mber, by mail or electronic mail at least ten (10) days prior to the regular 
llHTti11g. 1\11y memlin may waive notice of any meeting. Attendance of a meeting by a member shall 
n,11::1i11111· :1 waivN of' not in· for the meeting, unless the member attends for the express purpose of 
11hj1·{ ting lo I he 1ram:1clion of any business because the meeting was unlawfully called or convened. 

Scclion II: Quorum. A 1p1orum shall consist of a simple majority of the 911 Board members, 
cxclt11:iv1· of vanuH"il's, before· business can be transacted or motions made or passed. 

St·ctioo 12: Voting. It shall be the responsibility of every board member to vote on every item unless 
1 lie 1rn·111hn has a conflict or interest. Each member shall have one (1) vote on each issue that comes 
lil'fn1·1· I lw <J 11 Boan I. i\11 Individual who is representing a 911 Board member may participate in 
disl'lli,sirn1 hut shall 1101 have· a vote on any issues that come before the 911 Board. Proxy voting shall 
111 ,1 lw pl'ri11i1 led. /\ simpl1· 111ajority of the votes cast on any issue, except amendment of these bylaws 
or a 111otirn1 :1ncl nf'linna1iv1· vote requiring a larger majority for specific action, will establish the 911 
l!o;rnl's dc<"ision. 
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Section 13: Records. The 911 Board staff shall be responsible for keeping rt·rnrd~ of ') 11 Board 
actions, overseeing the taking of minutes at all 911 Board meetings and< :on unit Ice mct·1i11gs, s1·11ding 
out meeting announcements, distributing copies of minutes and the agenda lo each 'JI I l\rnml 
member, and assuring that 911 Board records are maintained. 

Section 14: Conflict oflnterest, Ethics. Members of the 911 Board shall coinply with the s1a1111ory 
and policy provisions of G.S. §14-234, G.S. §138A-1 et seq. (State Govcrnnwnt Ethics J\c1), a11d ( ;.s. 
§120C-100 et seq. (Lobbying) prohibiting conflicts of interest, governing c1hks and lobhyi11g arliviti,·s. 
In addition, if any member, officer, or employee of the 911 Board is inlercslcd cithcJ· dir(·c1ly m 
indirectly, or is an officer or employee of or has an ownership interest in any firm or corporntio11, 11111 
including units of local government, interested directly or indirectly, in any rnnlrncl with th(' 'J 11 
Board, the member, officer, or employee must disclose the interest to 1hc IJ 11 Board, which 11111st sci 
forth the disclosure in the minutes of the 911 Board. The member, officer, or cmploy1·1· havi11g an 
interest may not participate on behalf of the 911 Board in the authorization of any rn111 rarl. 'JI I 
Board members must also comply strictly with the State Ethics Act. 

Section 15: Removal of 911 Board Members. The Governor may remove :111y memh"r of 1he 'J 11 
Board for misfeasance, malfeasance, or nonfeasance in accordance with C.S. §143B I 1(d). 'J'lw 
Governor or the person who appointed a member may remove the membet· for using i111propl·r 
influence in accordance with G.S. §143B-13(c). 

Section 16: Vacancies. All members of the 911 Board shall remain in oflice unlit tlwir s11ff(•ssors 
are appointed and qualified. A vacancy in an appointment made by the ( ;oVl'mor shall I)(' lllkd hy 
the Governor for the remainder of the unexpired term. A vacancy in an appoi111111e111 111adt· 1,y 1lw 
General Assembly shall be filled in accordance with G.S. §120-122. A person appoi111l'd 10 fill a 
vacancy must qualify in the same manner as a person appointed for a full term. 

ARTICLE III - STAFF 

Section 1: Executive Director. The 911 Board Chair shall identify poll'nlial appoinll·t·s lo 1lw 
position of Executive Director and seek advice from the Board prior to sdcc.ting a11 individual for Ill(' 
position. The Executive Director shall be the principal executive officer of I lu.~ t) I I Board and, ~ulijccl 
to the direction of the 911 Board, shall be responsible for daily operations regarding husi11t·ss and 
affairs of the 911 Board, except as otherwise prescribed by the Chair. ' l'hc Ex<'.Clllive Di1T1·1tir shall 
execute and administer all contracts implementing the Board's budget, and as 01hcrwis1· approvl'd hy 
the Board. 

Section 2: Staff. The Executive Director shall supervise administrative arnl prokssional sla II s11pport 
for the 911 Board. 

ARTICLE IV -COMMITTEES 

Section 1: Standing Committees. There shall be five (5) permanent co111111illt·cs. They shall i11rl11tk: 
the Funding Committee, Grants Committee, Technology Committee, Education Co111111ill<'l' and 
Standards Committee. Committees shall have a minimum of three (3) members of lhe 1J 11 llrnml. 

a. Funding Committee. The l.-unding Comntittce will receive and rt, ll \\ 1111, ,1111Jl1on rq1;a rd1 11~ 
costs of 911 service pursuant to G.S. 143B-140(i, review uses of 911 funds 1111.lcr app!Jc.1blt law 
regulations and policies, and make recommendations to the 91 1 Board l'h c: Lomnuttu __ will u,rnlu, 1 
any other reviews as reques ted by the 911 Board Chair or assigned by thl 'l I I B 11.11 d 111l I 1111 ,1, ,1111, 
shall have other duties as assigned by the 911 Board. 

b . Grants Committee. The Grants Committee will oversee and monitor processes lo cst:thlish grants 
pursuant to G .S. §143B-1407. These processes comprise development :iml puhlicatio11 ol grn11t 
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applii-a1irn1s, rt'vinv and rcn,mmendations for funding grant applications received, development and 

11s1· of standai·d grnnf ag1·l·t·n1cnts and such other matters as may be necessary or proper for the grant 

progrn111. 'l'li(' Con1111i1tcc will monitor other grant opportunities related to 911 grants. The Committee 
:drnll h:1vc· of her duti«·s as assigned by the 911 Board. 

I ,, li1111l11p,· ( 111111111111 t I he 'l't:chnology Committee will oversee, and monitor operation o f the 
, 111 , 'II 1 1111 ,.,,~ .111.! I n l11 Jt1lngics used by the PS;\Ps. These operations include communications 

1, , l11 111lngic~. f \ 11, <, I~ s< n·1,cs fnr 911 call taking, and shall include review of interfaces, integrations 

" ' 111 I 1t r 11 , tq•.,11 di, " 11 I It,, ding sources. The Committee shall have other duties as assigned by the 
I I I I I 111,11" 

d. I i'.d11nt1 ion Cotmnil Ice. The Education Committee will oversee development of lists or an index of 
training d:1sscs digihlr for linancial support pursuant to G .S. § 143B-1406(d). The Committee shall 
work willi other Co111mittecs to develop and coordinate educational materials or presentations to 

i111pl"11w111 polirics of the Board. The Committee shall have other duties as assigned by the 911 Board. 

, ' r 11 11 l.11 ,I I 11111111111 11 I lie Standards Committee will oversee de,·clopment of standards and 
11l1111, 11 1, 11, , 111il's Jl, op11 , cl standards and administrative rules shall be presented to the Board for 
cl", , , 11111 ,111,I ,1d, 1p11" 11 111 I I w manner of policies in , \rt. T, Sec. 7 of these Bylaws. The Committee 

I, ill I," , , 1 1! 11, cl1111, ,~ 1 1pnnl by the CJ11 Hoard. 

Se,·lion 2: Non-Standing Committees. 

:1) I !.xl'nrtiv<' < :0111111il!l'c. The Chair may appoint an Executive Committee to address matters 
111,1 a~;:;ig11cd lo a S1:, 11di11g C:ornmittee including but not limited to governance, legislative orregulatory 
ii.st1<•1,. 1\11 1·xt·c111ivc rnn11ni11ee shall reflect the Board's composition to the extent practicable. The 
I •',xc·1 11tiv<' ( :1 ,111111it l<'t' may he convened quickly to act on matters that may not allow time for assembly 

of fll(' hill l\oanl. l\s such, th.is Committee will act in good faith to review the matter at hand and 
111alu· a 1T1·ornmc·rnl actio11 I hat it believes is representative of the majority of the Board. The Executive 
1 >ire·, lu1· and legal counsd will participate in Committee meetings. Any Committee recommendations 
a11d :l('tions will be provided to the 911 Board for action as soon as possible. The Chair may rotate 

l •',x('< 11livc· < :ommit 1cc nwmlwrship as may be needed. The Committee shall have other duties as 
assii,,1wd by llie 911 l\oard. 

Seel ion :-\: Chairs and Vice-Chairs. The 911 Board Chair shall appoint all Committee Chairs and 
Vicc < :li:1i1·s. 

Section 5: MeetingR. ( :onunittee chairs shall call meetings in a timely manner to complete the 
lit1!;i11C'ss ol their ( :ommittccs. 911 Board staff shall be responsible for securing a location and 
providinv. all Co111111it1c,· m <·mbcrs with notices of meetings and meeting materials. 

Section (1: Mcmhcnihip. J\uy Committee may include persons who are not 911 Board members at 
1lu· disnc1io11 of th<' C:0111111it1ce Chair upon approval of the 911 Board Chair. Committee members 
slrn II 1101 r 11iss lwo (?) consecutive meetings of the Committee without the approval of the Committee 
< :h:,ir :11ul 111w;t att1•11d scvc111y-five (75%) percent of the Committee meetings scheduled. 

Section 7: Non-Board Members of Committees. Non-Board members of committees may be 

s('lc< tcd frlJlll the public having particular subject matter knowledge and expertise. The 911 Board 
11my 11,ivt· public 11otic1· of its desire to select non-Board members and may seek recommendations for 
sul'h 1111•1111 H'rs fro111 lh<' I •',xt·cutive Director. The Executive Director or Committee Chairs shall 
lorw:1 rd 11:11nc·s of' i11dividu:tls from the public who are interested in serving as non-Board members to 
llw <)1 I Board Chair Im approval. Non-Board members may not participate in official votes of any 
< :0111111i1tc1•, unles~ sul'h privilege is granted by the 911 Board Chair. 
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Section 8: Reporting. The Chair o f each Committee or designee shall rcporl 10 th<' () 11 l\nard al 
each 911 Board meeting if there are items for discussion from their Commit tee or li)r decisi, 111 111aki11g 
by the 911 Board. The majority opinion of the Committee shall hl· rq)()rlcd. C :0111111i11,·,· 
recommendations, if presented for action by the 911 Board, shall 1101 n·l111irc :1 se(·11111l prior to 
discussion or vote on the recommendation. 

Section 9: Creation of Additional Committees. The 911 Board, or the 911 Board Chair, 11u11• n('al,· 
additional committees as deemed necessary or proper. Such commiuces may s,·t·vc sp,·cilil' linw 
limited purposes or other purposes at the pleasure of the 911 Board. 

ARTICLE V ~ FINANCES 

Section 1: Fiscal Year. The fiscal year of the 911 Board shall end on the last day of.J11m·. 

Section 2: Budget. The 911 Board must approve the budget and any major cha11ges iu tlil' luulg,·t. 
The approved budget shall be administered by the Executive Director. 

Section 3: Financial Records and Reporting. All accounts of the 911 Brn1nl shall I)(' llla i111ai11cd 
by the Department oflnformation Technology. An annual report shall he sulmiilll'.d to iii,· 1) 11 Board 
showing income and expenditures. 

Section 4: Contracts. The 911 Board shall enter into contracts and l'Xl'rnlc and d1·li\'n a11y 
instrument in the name of and on behalf of the 911 Board, upon the signal urc of I hl' I •:x('rnl iv(' 
Director. 

Section 5: Audits. The accounts of the 911 Board shall be audited as prov idl'CI l>y C .S. § I ·I rn I -I Ill. 

ARTICLE VI - AMENDMENTS 

Section 1: Amendments. These Bylaws may be amended when 11l'Cl'S, .11 1 by ,1 1 .\,, rh11.t 111.q1111ty, ii 
the 911 Board. P roposed amendments mus t be submitted in w riting to the l •.xrnlfl\l' Utrt", till ,ti I, .1 t 

thirty (30) days prior to a vote on said amendment to be sent 11ul \\It h 1, ,il.,r <)I I H11,111 I 
announcemen ts. 

These Bylaws were approved at a meeting of the <Jt) Board North t .11111111.111 11 111h Ir, •11111 .111.I 

revised December 6, 2019. 

By: The North Carolina 911 Board 
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Part 10. Emergency Telephone Service. 

§ 143B-1400. Definitions. 
The fo llowing definitions apply in this Part. 

(1) 911 Board. - The 911 Board established in G.S. 143 B-140 I. 
(2) 91 I Fund. - The North Carolina 911 Fund established in ( i.S. I 4JB- I 40 \. 
(3) 

(4 

(5) 

(Sa) 

(6 

n 

(8) 
(9) 

G.S. 143B-1400 

911 State Plan. - A document prepared, maint.iint:J , ,md upJ,tt u l h) lltt 1J 11 
Board that provides a comprehensive plan fur ( 1111111n111il.i t111g 11 I I l ,tll 
information across networks and among PSAP..,. aJJrL..,..,l'.., .il l .a-.pt·ll.., 111 tlt t 
State's 911 system, and describes the allo\', ahk ll '>L.., 111 tltl 1JI I I 1111d. 
including, but not limited to, transfer of 911 L.ilh, hct ,\l'l'n tw 11.111lttL,tl h 
dispersed PSAPs, increased aggregation anJ sh,1ri11g 111 l'a ll 1al-.1 11 , d,tt .i 
resources, procedures, standards, and requirements 10 imprn\ l' t lllLI •cm , 
response and implementation of a NG9 I I net,\ mk 
911 system. - An emergency communication-. ..,\ -.h:111 thtn , ,111_) ,t\.,111.ihk· 
technology that does all of the follo""ing: 
a. Enables the user of a communications ..,l't \ iu: u lltll l'Llt1111 11 1 tLat h , t 

b. 
C. 

PSAP by dial ing the digits 91 I. 
Provides enhanced 91 I service. 
Delivers 911 calls to the State l·~lrwt .,.., p111, tlkd ll\ 
G.S. 143B-14061 e I) or a Next Generatiun 91 I NL·t \\ 01 k 

911 system provider. - An entity that provides an Enhanced 91 I or N< i9 I I 
system to a PSAP. 
Agent. - An agent is an authorized person, including an c111ploycc, contractor, 
or volunteer, who has one or more roles in a PSAP or fi.w a commu11icalio11s 
service provider. An agent can also be an automaton in some circumstam:cs. 
Back-up PSAP. - The capability to operate as pan ur lhL 1> I I ''.} .., ,l 111 ,111d all 
other features of its associated primary PSA-P 1 he kt 111 int ludv, , t had: up 
PSAPthatreceives911 callsonly\\henthe) an.: 11,111-. lur Lll lr11 111 lht p11111,tt ) 
PSAP or on an alternate routing basis when calb ca111H1I hl' cu111pktu l lo the 
primary PSAP. 
Call taking. The act of processing a 911 call tor l'lllt.tgLlll) a..,.., ,..,1,111u h) .i 

primary PSAP, including the use of91 I system t:quip111cn1 . Lall Lla-.-. 1l1L,1l11111 
location of a caller, determination of the apprnpriJIL I l.'..,p11thL It \ ti h H 

emergency responders, and dispatching 9 I I Lal l 111llllmat11 111 11 , thl· 
appropriate responder. 
Commercial Mobile Radio Service (CMRS). - l>cfine<l in 47 c.1:.R. § 20.1. 
Communications service. - Any of the following: 
a. The transmission, conveyance, or routing of real-time 

communications to a point or between or among points hy or through 
any electronic, radio, satellite, cable, optical, microwave, wirclinc, 
wireless, Internet protocol, or other medium or method, regardless or 

b. 

C. 

the protocol used. 
The ability to receive and terminate voice calls, lcxt-lo-911 , short 
message service (SMS) or other messages, videos, data, or ol hl'r forms 
of communication to, from, and between the public switched 
telephone network, wireless networks, IP-enabled networks, or uny 
other communications network. 
Interconnected VoIP service. 
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( I 0) ( 'ommunications service connection. - Each telephone number or trunk 
assigned to a residential or commercial subscriber by a communications 
service provider, without regard to technology deployed. 

( I 1 ) ( 'ommunications service provider. - An entity that provides communications 
service to a subscriber. 

( 12) CMRS connection. - Each mobile handset telephone number assigned to a 
('MRS subscriber with a place of primary use in North Carolina. 

( 1 :1) CM RS provider, - An entity, whether facilities-based or nonfacilities-based, 
that is licensed by the Federal Communications Commission to provide 
CMRS or that resells CMRS within North Carolina. 

( I Ju) Emergency medical dispatch. - The management of requests for emergency 
medical assistance by utilizing a system of: 
a. A tiered response or priority dispatching of emergency medical 

resources based on the level of medical assistance appropriate for the 
victim; and 

b. Pre-arrival first aid or other medical instructions given by trained 
telecommunicators responsible for receiving 911 calls and dispatching 
emergency response services. 

( I I l I· nlta11ccd 91 I service. Directing a 911 call to an appropriate PSAP by 
,ekt li \ c routing or other means based on the geographical location from 
,, ltil'l1 the call originated and provid ing information detining_the approximate 
l:-!l't1 "aphic location and the telephone number of a 911 caller. in accordance 
\\ ith tire HT Order. 

( 15) Exchange access facility. - The access from a subscriber's premises to the 
telephone system of a service supplier. The term includes service supplier 
provided access lines, private branch exchange trunks, and centrex network 
access registers, as defined by applicable tariffs approved by the North 
Carolina Utilities Commission. The term does not include service supplier 
owned and operated telephone pay station lines, Wide Area 
Telecommunications Service (WA TS), Foreign Exchange (FX), or incoming 
only lines. 

( 16) FCC Order. - The Order of the Federal Communications Commission FCC 
Docket No. 94-102, adopted on December l, 1997, and any consent decrees, 
rules, and regulations adopted by the Federal Communications Commission 
pursuant to the Order. 

( 17 1 .r i.:: Computerized geographical information that can be used to assist in 
111t ,1f ing a person who calls emergency assistance, including mapping 
1..· IL' 111e nts such as street centerlines, ortho photography. or other imaging. and 
~L'ospatial call routing to deliver 911 calls to an appro riate PSAP. 

( 18) lntnr(lnnccted o service. - Defined in 47 CF:R. § 9.3. 
( 19) Loe a I exchange carrier. - An entity that is authorized to provide telephone 

exchange service or exchange access in North Carolina. 
( I fl:i l Nnt l!t:neration 911 network. - Managed InternefProtocol based networks. 

•ate,\ ays. funct ional elements, and databases that augment E-91 I features and 
fum I ions enabling the public to transmit digital information to__public safety 
;111s\H·1ing points replacing Enhanced 911, that maintains P.01 for Basic 911 
Pl I nlianced 91 I services or NENA i3 Solution standard for 0911 services, 
and that includes Emergency Service IP Network (ESlnet). GIS. 
C) hcr.,l'curity. and other system components . 
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(20) Next generation 911 system. - An Internet P1ut11l ,>l l.° 11,1hkd l· 111c1 •c11l, 
communications system enabling the puhlil 111 -,uh-,u 1hl , 111 ., 
communications service to reach an appropri.ttl P~ \Ph\ -,i:11d1 11 , 11c dr •1h 
911 via dialing, text, or short message ~en in: (~~1\). 111 .111) 11th1:1 
technological means. 

(21) Next generation 911 system provider. - An entity lhat provides a next 
generation or IP-enabled 911 system to a PSAP. 

(22) Prepaid wireless telecommunications service. A wireless 
telecommunications service that allows a caller to dial 91 I to access the 9 I I 
system, which service must be paid for in advance and is sold in 
predetermined units or dollars of which the number declines wilh use in u 
known amount. 

(23) Primary PSAP. - The first point of reception or ,1 1) 11 l,ill h~ ,1 puhl1l alll'l\ 
answering point. 

(24) Proprietary information. - Subscriber lists, technology descriptions, technical 
information, or trade secrets that are developed, produced, or received 
internally by a communications service provider or hy u communicalions 
service provider's employees, directors, officers, or agcnls. 

25) Public safety answering point (PSAP). 1 he puhlil ~,,kl) .igl'nl 

receives an incoming 911 call and dispatchc-, .1pp111pri,11L puhlrl -,,1k1, 
agencies to respond to the call. 

(25a) Regional PSAP. - Any of the following: 
(1) A primary PSAP operated by or on behalf of two or more counlics and 

any number of municipalities, approved by lhe Board, for tJ 11 call 
taking. 

(2) A PSAP operated by any combination of a counly or city and ,1 major 
military installation, as defined in G.S. 143-2 15.115, ii' operated 
subject to an intergovernmental support agn:cment under IO l J .S. 
Code Section 2679. 

(26) Retail transaction. - The sale of prepaid wireless lelccommunicalio11s scrv iu: 
for any purpose other than resale. 

(27) Service supplier. - An entity that provides exclumge telephone service or 
communications service to the public or a subscriber. 

(27a) State Emergency Services IP (ES lnet) Net\\urk \ l\i( ,l)l I 11..t\\utk 
contracted by the 911 Board to one or more com111u11il'.Jl1u11, ,1:1" Ill pr ()\. 1d1:1, 
for the purpose of securely receiving 9 11 cal b 11,1m,li.:11111g l)I I l ,ilb 1ml all 
associated data, providing centralized nel\Hll h 111.111.igc1111:11t ,llld ll lll tl 
monitoring, and enabling GTS call routing. 

(28) Subscriber. - A person who purchases a communications service and h ahlc 
to receive it or use it periodically over time . 

(28a) Telecommunicator. -A person qualified to provide 911 call laking employed 
by a PSAP. The term applies to 911 call takers, dispatchers, radio opcrntors, 
data terminal operators, or any combination of such call laking fum:lions in a 
PSAP. 

(29) Voice communications service. - Any of the following: 
a. The transmission, conveyance, or routing of real-time, two-way voice 

communications to a point or between or among points hy or through 
any electronic, radio, satellite, cable, optical, microwave, wireline, 
wireless, or other medium or method, regardless or thc protocol used. 
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(30), 
(32) 

(i.S . 14m- 1400 

b. The ability to receive and tenninate voice calls to and from the public 
switched telephone network. 

c. Interconnected VoIP service. 
(31) Repealed by Session Laws 2015-261, s. 4(a), effective January 1, 2016. 
VoIP provider. - An entity that provides interconnected VoIP service. 
(2007-383, s. l(a); 2010-158, s. t 2011-122, s. 2; 2014-66, s. 1.1 ; 2015-241, 
s. 7A.3(2); 2015-261, ss. l(a), 4(a); 2019-200, s. 7(a); 2019-214, s. 2(a).) 
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§ 1438-1406. Fund distribution to PSAPs. 
(a) Monthly Distribution. -The 911 Board must make monthly distributions to primary 

PSAPs from the 911 Fund. A PSAP is not eligible for a distribution under this section unless it 
complies with the requirements of this Part, provides enhanced 911 service, and received 
distributions from the 911 Board in the 2008-2009 fiscal year. The Board may red11 ' , suspend. 
or terminate distributions under this subsection if a PSAP does not comply with the requirements 
of this Part. The Board must comply with all of the following: 

(1) Administration. -The Board must notify PSAPs of the estimated distributions 
no later than December 31 of each year. The Board must determine actual 
distributions no later than June 1 of each year. The Board must determine u 
method for establishing distributions that is equitable and sustainable and that 
ensures distributions for eligible operating costs and anticipated increases for 
all funded PSAPs. The Board must establish a formula to determine ca ·h 
PSAP's base amount. The formula must be determined and published tu 
PSAPs in the first quarter of the fiscal year preceding the fiscal year in which 
the formula is used. The Board may not change the funding formula for the.-: 
base amount more than once every year. 

(2) Reports. - The Board must report to the Joint Legislative ( 'ommission on 
Governmental Operations and the Revenue Laws Study Committee within 45 
days of a change in the funding formula. The report must contain a de;:sLriptiun 
of the differences in the old and new formulas and the projected distrib11tiurn, 
to each PSAP from the new formula. 

(3) Formula. - The funding formula established by th Board must cunsid · r all of 
the following: 
a. The population of the area served by a P P. 
b. PSAP reports and budgets, disbursement histories, and historical costs. 
c. PSAP operations, 911 technologies used by the PSAP, compliunct: 

with operating standards of the 911 Board, leve l of service a PSAP 
delivers dispatching fire, emergency medical servicl!!-., la\\ 
enforcement, and Emergency Medical Dispatch. 

d. The tier designation of the county in which the PSAP is lrn.uteu as 
designated in G.S. 143B-437.08. 

e. Any interlocal government funding agreement to operate a regional 
PSAP, or between a primary PSAP and a secondary PSAP. if the 
secondary PSAP was in existence as of June I , ::w I 0, ret.:e ivc~ I uiu:ling 
under the agreement, and is within the s ·rvicc an:a of the primar} 
PSAP. 

e 1. Any expenditure authorized by the 9 I I Board for statewide 91 I 
projects or the next generation 911 system. 

f. Any other information the Board considers relevant. 
(4) Additional distributions. - In the first quarter of the Board's fi scal yc~tr, the 

Board must determine whether payments to PSAPs during the preceding fiscal 
year exceeded or were less than the eligible costs incurred by euch PSAP 
during the fiscal year. If a PSAP receives less than its eligible cosh in a11} 
fiscal year, the Board may increase a PSAP's distribution in the following 
fiscal year above the base amount as determined by the formula to meet the 
estimated eligible costs of the PSAP as determined by the Board. The Board 
may not distribute less than the base amount to each PSAP except a~ provideJ 
in subsection (c) of this section. The Board must rr vide a pro · uun: tor a 
PSAP to request a reconsideration of its distribution or eligible expenses. 
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(h) Percentage Designations. - The 911 Board must detennine how revenue that is 
nllocalcd to the 911 Fund for distribution to primary PSAPs and is not needed to make the base 
amount distribution required by subdivision (a)(l) of this section is to be used. The 911 Board 
must designate a percentage of the remaining funds to be distributed to primary PSAPs on a per 
capi ta hasis and a percentage to be allocated to the Accounts established in G.S. 143B-1407. If 
thr 911 Board docs not designate an amount to be allocated to the Accounts, the 911 Board must 
di'itrihute all of the remaining funds to regional or primary PSAPs on a per capita basis. The 91 l 
Board tnay not c hange the percentage designation more than once each fiscal year. 

(c ) l'arryf<irward. - A PSAP may carry forward distributions for eligible expenditures 
for capital outlay, capital improvements, or equipment replacement if shown pursuant to 
subsection (f) of this section. The 911 Board may allow a PSAP to carry forward a greater amount 
without changing the PSAP's distribution. Amounts carried forward to the next fiscal year from 
distributions made by the 911 Board may not be used to lower the distributions in subsection (a) 
nf this c.;cction. unless e ither of the following is true: 

( 1 ) fhe amount is greater than twenty percent (20%) of the average yearly amount 
distri buted to the PSAP in the prior two years. 

(- ) The amount in subsection (a) of this section is modified based upon the 
Board's expenditures for statewide 911 projects or the PSAP's migration to a 
next generation 911 network. 

(d ) Use of Funds. - A PSAP that receives a distribution from the 911 Fund may not use 
tht• amount rece ived to pay for the lease or purchase of real estate, cosmetic remodeling of 
emergency dispatch centers, hiring or compensating telecommunicators, or the purchase of 
mobile communications vehicles. ambulances, fire engines, or other emergency vehicles. 
l)i .:;trihutiuns received by a PSAP may be used only to pay for the following: 

( I ) The lease, purchase, or maintenance of: 
a. Emergency telephone equipment, including necessary computer 

hardware, software, and database provisioning. 
h. Addressing, provided that addressing shall not be paid following the 

earlier of July I , 2021, or compliance with subsection (el) of this 
section. 

c. Telecommunicator furniture. 
d. Dispatch equipment located exclusively within a building where a 

PSAP or back-up PSAP is located, excluding the costs of base station 
transmitters, towers, microwave links, and antennae used to dispatch 
emergency call information from the PSAP or back-up PSAP. 

c. Emergency medical, fire, and law enforcement pre-arrival instruction 
software. 

(Ia) Any costs incurred by a city or county that operates a PSAP to comply with 
the terms of an intergovernmental support agreement if all of the following 
apply: 
a. The city or county, or both, have an intergovernmental support 

agreement under 10 U.S. Code Section 2679, with a major military 
installation as defined in G.S. 143-215.115 that operates a PSAP. 

b. The intergovernmental support agreement permits the parties to serve 
as a back-up PSAP or secondary PSAP for each other's 911 system. 

c. The costs aid the PSAP operated by the city or county to establish and 
maintain the maximum amount of next generation 911 system 
compatibility with the PSAP operated by the major military 
installation. 

(2 ) Repealed by Session Laws 2019-200, s. 7(f), effective August 21, 2019. 
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(t) Compliance. -A PSAP, or the governing entity of a PSAP, must 1:omply with all uf 
the following in order to receive a distribution under this section: 

(1) A county or municipality that has one or more PSAPs mw,t suhmit 111 writing 
to the 911 Board information that identifies the PSAPs in the manner n·quin:J 
by the FCC Order. 

(2) A participating PSAP must annually submit to the 9 J I Board a copy llr its 
governing agency's proposed or approved budget detailing the rc\.enucs and 
expenditures associated with the operation of the PSAP. ·1 ht: PSAP hullgct 
must identify revenues and expenditures for elig ible expense n:imbur~cments 
as provided in this Part and rules adopted by the 911 Board . 

(3) A PSAP must be included in its governing entity's annual .. wdit required umkr 
the Local Government Budget and Fiscal Control Act. The I .m:al < iovernme111 
Commission must provide a copy of each audit of a lm:al government cnt it) 
with a participating PSAP to the 911 Board. 

(4) A PSAP must comply with all requests by the 911 Bourd for linanc iul 
information related to the operation of the PSAP. 

(4a) On or before July I, 2019, each primary PSAP dispatching cmcrgcm:y medical 
services shall develop policies and procedures for implcmcnling an 
Emergency Medical Dispatch program approved by the Office of J-:mcrgcncy 
Medical Services. Emergency medical dispatch instruclions must he ol'Jcrcd 
by a telecommunicator who has completed an emergency medical dispatch 
course approved by the Office of Emergency Medical Services. 

(5) A primary PSAP must have a plan and means fur 91 I i.;all -taking in the ~vent 
911 calls cannot be received and processed in the primary PSAP. This 
subdivision does not require a PSAP to construct an alternative limlity to 
serve as a back-up PSAP. 

(5a) On or before July I, 2020, each PSAP shall deploy equ ipment, prmlui.:t~, and 
services necessary or appropriate to enable the PSAP to receive and llfm:cs~ 
calls for emergency assistance sent via text messages in a manner l'on o; istcnt 
with FCC Order 14-118 and any other FCC order that affects the ticplo~rnenl 
of text-to-911 . 

(5b) Persons employed as telecommunicators who arc not required to ht.: ccrlilicd 
by the North Carolina Sheriffs' Education and Training Standards 
Commission shall successfully complete all of the following: 
a. A minimum of 40 hours in a nationally rccogni1.ed training cour:-;c fix 

911 telecommunicators or a basic telecommunicator course offcrcd by 
the North Carolina Sheriffs' Education and Training Standards 
Commission within one year of the date of tlu:ir employment ror any 
person beginning employment after July I, 2019, or a suhstuulially 
similar minimum training acceptable lo the tclecommunic.:ator's 
employer. 

b. A nationally recognized emergency medical dispatch course or an 
emergency medical dispatch course approved hy the Oni c.:c ol' 
Emergency Medical Services not later than July I, 2020. or if 
employed subsequent to July 1, 2020, within six months of the dale ol' 
employment. 

(6) A primary PSAP must comply with the rules, polic.: ics. prm.:cd11n·-,, and 
operating standards for primary PSAPs adopted by the 9 11 Board. 

(g) Application to Cherokees. - The Eastern Band of Cherokee Indians is an eligible 
PSAP. The Tribal Council of the Eastern Band is the local governing entity of the Easlcm Band 
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(3) Expenditures for in-State training of 911 personnel regarding the maintenance 
and operation of the 911 system. Allowable training expenses include the cost 
of transportation, lodging, instructors, certifications, improvement programs, 
quality assurance training, training associated with call taking, and emergency 
medical, fire, or law enforcement procedures, and training specific to 
managing a PSAP or supervising PSAP staff. Training outside the State is not 
an eligible expenditure unless the training is unavailable in the State or the 
PSA P documents that the training costs are less if received out-of-state. 
Training specific to the receipt of 911 calls is allowed only for intake and 
related call taking quality assurance and improvement. Instructor certification 
costs and course required prerequisites, including physicals, psychological 
exams. and drug testing, are not allowable expenditures. 

(4) Charges associated with the service supplier's 911 service and other service 
supplier recurring charges. The PSAP providing 911 service is responsible to 
the communications service provider for all 911 installation, service, 
equipment, operation, and maintenance charges owed to the communications 
service provider. A PSAP may contract with a communications service 
provider on terms agreed to by the PSAP and the provider. Service supplier 
91 1 service and other recurring charges supplanted by the State ESlnet costs 
paid by the Board shall not be paid from distributions to PSAPs following the 
earlier of July I. 2021 , or compliance with subsection ( e 1) of this section. 

( c ) Local Fund. - The fiscal officer of a PSAP to whom a distribution is made under this 
c,cction must deposit the funds in a special revenue fund, as defined in G.S. 159-26(b )(2), 
designated as the Emergency Telephone System Fund. The fiscal officer may invest money in 
the Fund in the same manner that other money of the local government may be invested. Income 
earned from the invested money in the Emergency Telephone System Fund must be credited to 
the Fund. Revenue deposited into the Fund must be used only as permitted in this section. 

( c 1) State NG91I Emergency Service IP Network (ESinet). -
( I ) No later than July 1, 2021, the Board and local governments operating primary 

PSAPs shall develop and fully implement NG91 l transition plans to migrate 
PSAPs to the State ESinet. To the extent practicable, the migration of PSAPs 
will he implemented on a sequential region-by-region basis for those PSAPs 
served by each legacy 911 selective router. The Board may extend the 
implementation date for a primary PSAP for good cause. For purposes of this 
section. "good cause" means an event or events reasonably beyond the ability 
nf the Board to anticipate or control. 

(2 ) All communications service providers required to provide access to 91 I 
service shall route the 911 calls of their subscribers to ESinet points of 
interconnection designated by the Board. The Board shall identify points of 
interconnection no later than July I, 2019. The Board shall establish ESinet 
points of interconnection in a manner that minimizes cost to the 
communications service providers to the extent practicable while still 
achieving necessary 911 service and ESlnet objectives. 

(J) The State ESlnet service provider shall receive the 911 calls delivered by the 
communications service provider at the designated ESlnet points of 
interconnection and deliver the calls to the appropriate PSAP. The State 
ES!net service provider shall not charge a communications service provider 
to crnmect to the State ESinet point of interconnection nor for the delivery of 
the 91 I calls to the PSAP. 
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for purposes of this section. The Tribal Council must give the 911 Board information adequate 
to determine the Eastern Band's base amount. The 911 Board must use the most rc1:cnt fodcral 
census estimate of the population living on the Qualla Boundary to dt!tcrminc the pet capita 
distribution amount. 

(h) Every local government shall participate in a 911 system. The establishment and 
operation of regional PSAPs shall be a coordinated effort among local go.,,emmcnts, local 
government agencies, and the Board. Nothing in this Article prohihits or discourages in any way 
the formation of regional PSAPs. 

(i) Application to Major Military Installations. - If a PSAP is a party to an 
intergovernmental support agreement under 10 U.S. Code Section 2679 which include!» a J>SAP 
operated by a major military installation, as defined in G.S. 143-2 15.11 5, the 91 I Board shall 
treat the population of the major military installation as part of the population of the PSAP and 
shall treat the intergovernmental support agreement under 10 U.S. Code Section 2679 as an 
interlocal agreement under sub-subdivision (a)(3)e. of this section for purposes ol funding any 
city or county that is a party to the intergovernmental support agrecmcnt under the l'unding 
formula under subdivision (a)(3) of this section. (2007-383, s. l(a); 2008-1 34, S!». l(b), (l 1: 

2010-158, ss. 7(a)-(d); 2011-291 , s. 2.18; 2014-66, s. 1.3; 2015-2 19, s. I; 201 5-241 , s. 7A.3{2 ): 
2015-261, ss. l(e), 4(e); 2019-200, s. 7(f); 2020-69, s. 5.2; 2020-78, s. 11.4(a).) 
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SUBCHAPTER 06C-911 BOARD (Effective Ju(i' I, 20/61 

SECTION .0100 - FORMS, DEFINITIONS, ADMINISTRATION 

09 NCAC 06C .0101 FORMS 
(a) The 911 Board shall prescribe forms by or for use by Public Safety Answering Points (PSAPs ), !>Crvit:e 
providers, and any other parties as may be needed to ensure uniformity in the operation of these Rule!. and polh.:ie!> 
adopted by the Board. 
(b) All forms referenced in this Subchapter are published on the Board's website at https://ww¼>.m:9 11 .n ·.gov and 
may be accessed free of charge. 

History Note: Authority G.S. 62A-42; 
Eff. July 1, 2016. 

09 NCAC 06C .0102 PHYSICAL ADDRESS OF 911 BOARD 
(a) The physical and mailing address of the 911 Board is: 

911 Board 
c/o NC Department oflnformation Technology3700 Wake Forest Road 

Raleigh, NC 27609 
(b) Contact information for staff is located on the Board's website at https://www.nc9l 1.n .gov. 

History Note Authority: G.S. 62A-42; 
Eff. July I, 20 I 6. 

09 NCAC 06C .0103 DEFINITIONS 
In addition to the terms defined in G.S. 62A-40, the following terms have the following definition when used III this 
Subchapter: 

(I) 

(2) 

(3) 

(4) 

(5) 
(6) 

(7) 

(8) 

"911 Line/Trunk" means a telephone line/trunk which is dedicated to providing a eallt:r with 
access to the designated P SAP by dialing the digits 911. 
"Addressing" means the local government's assigning of a numerical address and stn;l!t mime (the 
street name may be numerical) to all locations within a local government's geographical scrvke 
area for the purpose of providing Enhanced 911 service. 
"Back-up PSAP" means a facility equipped with automatic number identification, au10111utiL 
location identification displays, and all other features of a primary PSAP that it serves. A baLl-up 
PSAP shall receive 911 calls only when they are transferred from th primary PSAP or on an 
alternate routing basis when calls cannot be completed to the primary PSAP. A haek-up PSAP 
facility may be unattended when not in use, remote from the Public Safety Ans\\ ermg l'o un, and 
used to house equipment necessary for the functioning ofan emergency communications sy,h.!111. 
"Circuit" means the conductor or radio channel and associated equipment used to pcrform a 
specific function in connection with a 911 call system. 
"CMRS" means a commercial mobile radio service. 
"CrvlRS Non-recurring cost (NRC)" means one-time costs incurred by CMRS serv u.:e pruv1dcr~ 
for initial connection to selective routers and the wireless systems service provider (third party 
vendor non-recurring) cost. 
"Communications System" means a combination of links or networks that serve a general ti1w:tiou 
such as a system made up of command, tactical, logistical, and administrative networks supporting 
the operations ofan individual PSAP. 
"Comprehensive Emergency Management Plan (CEMP)" means a disuster recovery plan that 
conforms to guidelines established by the PSAP and is designed to address natural, tcehnulo~teal, 
and man-made disasters. 

(9) "Computer-Aided Dispatch (CAD)" means a combination of hardware and software that provide~ 
data entry, makes resource recommendations, and notifies and tracks those resomccb before, 
during, and after 911 calls, and preserves records of those calls and status changes fo, later 
analysis by a PSAP or the Board. 

(IO) "Computer-Aided Dispatch (CAD) Terminal " means an electronic device that combine!> a 
keyboard and a display screen to allow the exchange of information between a te lccommumcator 
and one or more computers in the system or network. 



r I I l "( 'ontrnl ( ·onsole" means a wall-mounted or desktop panel or cabinet containing controls to 
operate communications equipment. 

( 12) "Designated Puhlic Safety Answering Point (PSAP)" means a Primary PSAP determined pursuant 
In the n. '( · < >rder or a Board approved Back-up PSAP. 

( I ~) "Dispatch f'ircuit" means a circuit over which a signal is transmitted from the PSAP to an 
Emergency Response Facility (ERF} or Emergency Response Unit (ERU) to notify the Emergency 
Respnnse l lnit to respond to an emergency. 

{ 14 l "F rneri.:ency 911 Call Processing/Dispatching" means a process by which a 911 call answered at 
the PS,\P is transmitted to Emergency Response Facilities (ERFs) or to Emergency Response 
\ !nits !FRl ls) in the field. 

I I 'i l "Fmcrf:!CllC)' Rc~ponse Facility (ERP)" means a structure or a portion of a structure that houses 
PSAI' equipment and personnel for receiving and dispatching 911 calls. 

( I<, l "F mcrgenc) Rrsponse Unit (ERU)" means a first responder, such as a police vehicle, a fire truck, 
or tm amhulanre. It also includes personnel who respond to fire, medical, law enforcement, or 
other cmcrgenq situations for the preservation oflife and safety. 

( 17) "FCC [)rder" means the Order in FCC Docket 94-102 adopted by the Federal Communications 
( 'ommission on December 1, 1997, and subsequent Orders, decisions, consent decrees, rules, and 
regulations including 47 C.F.R. 20.18 which are incorporated by reference in these rules. The 
f( T Order and regulations may be obtained free of charge from the FCC website: 
http· /transition. fcc.gov/pshs/services/911-services/, http://www.fcc.gov/encyclopedia/9-1-l-and­
e9- 1- 1 services and http ://www.fcc.gov/encyclopedia/rules-regulations-title-47. 

( IR) "( ,cographic Information Systems (GIS)" means computer programs linking features seen on 
map~. such as roads, town boundaries, water bodies, with related information including type of 
road surface. population, type of agriculture, type of vegetation, or water quality information. 

( IQ l "< lI S Rase Map" means a map comprising streets and centerlines used in a Geographic 
Information System. 

( 'Ol "Loµ!!ing Voice Recorder" means a device that records voice conversations and automatically logs 
the time and date of such conversations; normally, a multichannel device that keeps a semi­
permanent record of operations. 

(2 1) "Notification" means the time at which a 911 call is received and acknowledged at a PSAP. 
(22) "Operations R()om" means the room in the PSAP where 911 calls are received and processed and 

communications with emergency response personnel are conducted. 
(, .1 l "Phase I Wireless Enhanced 911 Service" has the same meaning as provided in the FCC Order and 

Fn · regulations. The FCC Order and regulations may be obtained free of charge from the FCC 
wehs i le: http://transition.fcc.gov/pshs/services/911-services/, http://www.fcc.gov/encyclopedia/9-
1 - 1-and-e9- I - I -services and http://www.fee.gov/encyclopedia/rules-regulations-ti tle-4 7. 

( 241 "Phase II Wireless Enhanced 911 Service" has the same meaning as provided in the FCC Order 
and FCC reg.ulations. as defined in Item (16) of this Rule. 

( .2'i l "Place of Primary Use" has the same meaning as provided in the Mobile Telecommunications 
Sourcing Act. 4 U .S.C. 124(8), if applicable; and otherwise sourcing shall be determined pursuant 
to G.S. 105- 164.3 orG.S. 105-164.4B. 

( 
16) "P(,i\l' Nonre..:urring Costs" means non-repetitive charges incurred by a Primary PSAP to pay for 

equipment or services that do not occur on a fixed schedule. Examples include computer 
equipment that has become functionally outdated, software upgrades, or repair costs that are not 
ctivcrcd hy any maintenance agreement. 

(27) "PSi\l' Recurring Costs" means repetitive charges incurred by a primary PSAP, such as database 
management. lease of access lines, lease of equipment, network access fees, and applicable 
maintenance C()sts. 

!28) "Public Safety Agency" means an organization that provides law enforcement, emergency 
medical. fire. re~cue, communications, or related support services. 

(.,!Q) "Public Safety Answering Point (PSAP)" means the public safety agency that receives incoming 
9 11 calls . 

(.lO) "Selective Routing" or "Tandem Routing" means routing a 911 call to the designated PSAP based 
upon the caller's location. 

( l 1 ) "Service provider" means an entity that provides voice communications service, including 
rc~cllN~ nf such service. 



(32) 

(33) 

(34) 

(35) 

(36) 

(37) 

(38) 

History Note: 

"Standard" shall refer to and include such standards, policies, and procedures adopted by the 
Board pursuant to authority found in Article 3 of Chapter 62A of the N.C. Oeneral Statutes. 
"Standard Operating Procedures (SOPs)" means written organizational directives that establish or 
prescribe specific operational or administrative methods that are to be followed for the 
perfonnance of designated operations or actions. 
"Stored Emergency Power Supply System (SEPSS)" means a system consisting of o 
Uninterruptible Power Supply, or a motor generator, powered by a stored electri al energy source, 
together with a transfer switch designed to monitor preferred and altern te load power source and 
provide desired switching of the load, and all necessary control equipment to make the i.ystem 
functional. 
"Sworn Invoice" means an invoice prepared by a CMRS service provider's vendor that di:scribi:s 
the goods or services and identifies the costs that the CMRS service provid r submits for cost 
recovery pursuant to an approved cost recovery plan, and that is accompanied b) an affidavit that 
complies with a fonn provided by the Board. 
"Telecommunicator" means any person engaged in or employed as a full-time or part time 9 11 
communications center call taker, whether called by that or noth r tenn, such as emi:r • ncy 
communications specialist or emergency dispatcher. 
"Uninterruptible Power Supply (UPS)" means a system designed to provide power, without tleluy 
or transients, during any period when the primary power source is incapable of performing 
"Voice Communication Channel" means a single path for communication by spoken word thut is 
distinct from other parallel paths. 

Authority G.S. 62A-42; 47 C.FR. 20. I 8; 
Elf. July I, 2016. 

09 NCAC 06C .0104 FAILURE TO COMPLY WITH RULES 
If the Board determines that a PSAP or CMRS service provider is not adhering to an approved plan or is not using 
funds in the manner prescribed in these Rules or G.S. 62A, the Board may, after notice and hearing, ta l..e action 
authorized by G.S. 62A affecting distributions or reimbursements until satisfactory evidence of compliance is 
provided to the Board. 

History Note: Authority G.S. 62A-42: 62A-46; 62A-48; 
£.ff July/, 2016. 

09 NCAC 06C .0105 SERVICE PROVIDER FAILURE TO COMPLY WITH RULES 
(a) lfthe Board determines that a service provider does not appear to have complied with G.S. C hapter 62A, these 
Rules, or the requirements of the FCC Order, a certified, return receipt letter shall be mailed to the company 
representative known to the Board. The letter shall request justification or an explanation from the service provider 
for the apparent non-compliance. The service provider shall have 15 calendar days to r p nd to th le11 r. 
(b) Board staff shall send a report to the Board. The Board shall review the staff's report. If it appears to the Board 
that the service provider has failed to comply with applicable law, these Rules, or the f(.'(' Order. the Bourd bhall 
notify the service provider to that effect and to the consequences arising from such failure, and shall provide an 
opportunity for the service provider to appear before the Board. 
(c) If the non-compliant service provider is a CMRS service provider eligible for reimbursement pmsuant tu U.S. 
62A-45, all reimbursements shall be suspended until compliance with applicable law, these Rules, or the H 'l" Urdcr 
has been completed. 
(d) If after notice and hearing, the Board determines that the service provider's failure was caused by o n or more 
primary PSAPs, Rule .0l06 and procedures regarding PSAP compliance shall be followed. 

History Note: Authority G.S .62A-42; 62A-48; Part 20 of Title 47 of the Code of f i?deral Regul1.1rio11s, 
Elf. July I, 2016. 

09 NCAC 06C .0106 PSAP FAIL URE TO COMPLY WITH RULES 
(a) If the Board determines that a Primary PSAP does not appear to have complied with G.S. 62A, these: Rule:;, or 
the requirements of FCC Order, a certified, return receipt letter shall be mailed to the PSAP representative known to 



the Board. The le!ter shall request justification or an explanation from the Primary PSAP for the apparent non­
co111pliancc. The Primary PSAP shall have 15 calendar days to respond to the letter. 
(h) Board staff shall send a report to the Board. The Board shall review the staff's report. If it appears to the Board 
that !lw l'SAI' has foiled to comply with applicable law, these Rules, or the FCC Order, the Board shall notify the 
I'S/\ I' to that effect and lo the consequences arising from such failure, and shall provide an opportunity for the PSAP 
lo appear hcRlrc the Board. 
( c) If a Iler notice and hearing, the Board determines that the Primary PSAP is not at fault, the Board shall 
inve~liJ!,ate to delermine the cause of failure and take action to achieve a reasonable solution. A "reasonable 
solution" shall he defined ns one that complies with applicable law, these Rules, or the FCC Order within 30 days or 
upon sueh olher conditions as lhc Board may find reasonable. 

I listm:!' Nole: A11thori(11 <i.S .62A-46; 62A-48; 
NT .111~" t. 201r,. 

09 NCM' 0(1C .0107 1mvrnw 911 FUNDS EXPENDITURES, DISBURSEMENTS AND 
Rl•:IMBURSEMENTS 

(a) l'SAl's shall mainluin books and records of 911 Funds received and use of such funds in accordance with the 
l.01·111 <iovernmenl Budge( and Fiscal Control Act G.S. 159-7 et seq. PSAPs shall maintain these books and records 
lo :mpporl Fund distributions, reviews, or audits, in accordance with the funding formula adopted by the Board 
pur.•;111-1111 to < l.S. <,2A-46(a)('.l ). All books and records shall be available for review by the Board or its 
rcprc::l'ttlnlivcs, or amlil hy olhcr governmental entities with such authority. If any review or audit indicates excess 
dislrihutions to a PSAI', lhc Bourd shall adjust future or final distributions otherwise due. Ifno distributions are due 
attd l,wed lo a PSAP, or ii' lhc excess distribution exceeds the amount otherwise due during that fiscal year, the 
PS/\1' shnll refund all amounts due to the 911 Fund as requested by the Board. 
(h) !'SAi's shall provide copies of any audit reports to the Board if such audit reports include receipts or 
cxpcndilurcs for 911 systems. 
(c) ('MRS service providers subject to G .S. 147-64.7 shall maintain records related to service charges remitted, and 
rccord.s 11ccessary lo support re(Juested reimbursements in accordance with applicable law and generally accepted 
accrn111li11g principles. lf any audit or review indicates excess distributions to a CMRS service provider, or 
s11hrnntrnclor, the Board shall adjust future or final distributions otherwise due. Ifno distributions are due and owed 
lo a < 'MRS service provider, or if the excess distribution exceeds the amount otherwise due during that fiscal year, 
lhc < 'MRS service provider shall refund all amounts that may be due to the 911 Fund. 

I lislun· Nufr•. Authority <i.,'\'. (i2A-42(a)(5); 62A-46(d); 62A-46(e); 62A-48; 62A-50; 
1-//." ./11~1• I, 20 M 

0 11 Nf H ' O<,f .OIO!! W \l\'ER OF Rl'LES 
I 1p1111 ,,., ,·,pl 11f ,1 \\lillc11 tCl(lll'SI lo waive a rule, the 13oard shall consider the request and may waive any rule in this 
! ·1i .1ptt·1 I h1 li11:ln1, lh1 Hnat d , h~ll use in determining whether to grant a waiver are: 

t I} Wh1•lhl01 llw tequcsted waiver is consistent with Article 3 of Chapter 62A or other North Carol ina 
<.talllll'S. 

I l \\' lll'lhl't :111\ applicable Rule should be amended· 
I t) < 11,I, In the(} 11 Fund if the waiver is granted· 
I I l 1 11, 1, In th,· pat ly requesting a waiver if the waiver is not granted; 
1 " 1 Whl'llw1 rr ;1111i11 • the waiver is consistent with the statewide 91 I plan: 
! Ii I nil' hu1cfi1111 !he public: 
171 \\ hl'llru l.'tnt1li11 • the waiver is consistent with the requirements and intent of the FCC Order: 
IR l Pt i, •r "lll'l1t 11·11t. or similar waiver requests; and 
I '' I \\'lrl· lhl 1 !he \\ ·river is supported or opposed by PSAPs or service providers. 

1/islorl' Not,•: A111/1,1ri~1• ( ,·.s 62A-42; /50B-/9(6); 
l}f .111~1' I, 2016. 

09 NC'At' 0C1C .0I09 IU:AIUNGS 
(a) Tlw lhllowing, if nggricvcd pursuant to G.S. 62A in connection with any action by the Board, may request a 
hearing he-fore lhc Boarcl: 



(I) A PSAP; or 
(2) A service provider. 

(b) A request for a hearing shall be made in writing to the Executive Director ofthi: Board and shall he fi led within 
30 calendar days after the aggrieved party knows or should have known of the fl ts giving ris to the m111cst. A 
request for hearing is considered filed when physically received by the Executive Director. Requests tiled ,Iller th1: 
30 calendar day period shall not be considered. To expedite handling ofrequests, the envelope shall be labeled "911 
Funds Request for Hearing." The written request shall include the following: 

(I) The name and address of the party; 
(2) The action of the Board; 
(3) A statement of reasons for the hearing; and 
(4) Supporting exhibits, evidence, or documents necessary to substantiate the party's complaint 

Requests for hearing shall be sent to the Executive Director at the address listed in .0 I 02 ofthis ection. 
(c) Following review of the information set forth in Paragraph (b) of this Rule, if the Board determines ii 11eeds 
additional information, it shall request the information from the aggrieved part}. Any additional information 
requested by the Board shall be submitted at the address listed in Rule .0102 of th is S ti n within the time period:. 
established by this Paragraph in order to expedite consideration of the request. Failure o f the nggrit!v1:d party 10 

comply with a request for information by the Board within 60 days shall result in resolution of the request without 
consideration of that infonnation. 

(d) A decision on a request shall be made by the Board within 120 days after receiving all relevant requesk d 
infonnation. 

History Note: Authority G.S. 62A-42; 62A-48; 
E.ff. July 1, 2016. 

09 NCAC 06C .0110 DECLARATORY RULINGS 
(a) Any request for a determination regarding the application of a rule, statute, ur order establi5hed by the l) 11 
Board to a specific factual situation shall be directed to the Board Chair or Executive Director at the addrci.s m Rule 
.0102 of this Section. The request for a ruling shall follow Rules .0109 through .0114 ufthis Section. A dedun1tury 
ruling proceeding may include written submissions, an oral hearing, or other procedure as may be appropriate in the 
circumstances of the particular request. 
(b) Declaratory rulings pursuant to G.S. 1508-4 shall be issued by the Board only on the validit) of a rule or on the 
applicability of a statute, rule, or order of the Board to stipulated facts. A declaratory ruling s hall not be issued on a 
matter requiring an evidentiary proceeding. 
(c) A person aggrieved must possess such an interest in the question to be ruled on that the petitioner ':. need to have 
such a ruling in order to comply with statutory requirements, rules, or standards shall be apparent from the petition 
and shall be explained therein. 

History Note: Authority G.S. 62A-42(a){4) ; 62A-./6(e)(5); l 50B-4; 
E.ff. July 1, 2016. 

09 NCAC 06C .OJ 11 REQUESTS FOR DECLARATORY RULINGS 
(a) Requests for a declaratory ruling shall be in writing and dated. 
(b) The request shall contain: 

(I) The petitioner's name, address, and telephone number; 
(2) The rule, statute, or order referred to; 
(3) A statement offacts supporting the petitioner's request for a declaratory ruling; 
(4) A statement of the manner in which the petitioner is aggrieved by the rule, statute, or stundard, or 

its potential application to the petitioner; 
(c) After review of the information required in Paragraph (b) of this Rule, the Board may request thi: following 
additional information: 

(l) A statement of any legal authorities that support the interpretation of the given statute Dr rule by 
the petitioner; 

(2) A statement of the practices or procedures likely to be affected by the r quested declarutor} rul ing 
and the persons likely to be affected by the ruling; 

(3) A draft of the declaratory ruling sought by the petitioner, if a specified outcome is suughl by the 
petitioner; and 



( I ) 

fli.flrW1' ,\'of(' 

A ~latcmcnt of whether the petitioner desires to present oral argument. 

Auth,wity GS fi:!A-42; 150B-4; 
Nl J11~r 1, 2016 

09 NC \(' 06(' .011 2 RESPONSE TO A REQUEST FOR A DECLARATORY RULING 
(al I he Board ~hall consider the request within 30 days of receipt. The Board shall issue a ruling except: 

( I I When the Hoard finds that the person making the request is not a "person aggrieved," as defined in 
o .s. 1 '-013-2(6): 

(.! ) When the petition does not provide the information required in Rule .0111 of this Section, the 
question is presented in such a manner that the Board cannot determine what the question is, or 
that. the Board cannot respond with a specific ruling that shall be binding on all parties; 

( ! ) When the Board has made a determination in a similar contested case, or where the factual context 
heing raised for a declaratory ruling was specifically considered upon the adoption of the rule or 
directive being questioned, as evidenced by the rulemaking record; or 

C 4) Where the subject matter of the request is involved in pending litigation or contested case in any 
stall' or tedcral court in North Carolina. 

(hi ·1 he Board shall, not later than the 30th day after receiving such a request, deposit in the United States mail, 
pnstapc prepaid. a written statement addressed to the person making the request and setting forth the Board's 
dcci~io11 to grant nr deny the request. The Board may rule at any meeting convened to consider the request, or defer 
the rulin1,1 until a late r date. but not later than the 45th day after granting the request for a ruling. The Board may 
t!athcr nd<lit innal information. give notice to other persons, and permit such other persons to submit information or 
ar~mncnls under such conditions as are set forth in any notice given to the requesting party. 

llistori· .\ot1• . lutlwr ity <i S fi! A-./2; 150B-./; 
f:tf. .!11!1· I . W/6 

09 NC (' 06C .0113 DllRATION OF A DECLARATORY RULING 
For puq1oses of this Section. a declaratory ruling shall be deemed to be in effect until: 

( I ) The portion Qf the statute, rule, or order interpreted by the declaratory ruling is amended or 
repealed: 

( 2 I The Rnard changes the declaratory ruling prospectively; or 
( l) Any court sets aside the ruling. 

llistmT \'rJf,• lutlton (_l · ( ; S 62..1-./2; 150B-./(a); 
ft! .!11/r I . 10 I ri 

09 N< \ (' 06C' .011 4 RECORD OF RULING 
A record nf all declaratory ruling proceedings shall be maintained at the Board's office and shall be available for 
puhlk inspccti"n during bus iness hours. 

f/iS(III 1 \ 'o f t ' 1uthr>rlt_l ' ( i S 6:!A- ./2; 150B-./; 
!·,ff .Juli• I. JO I 6. 

SECTION .0200 - PUBLIC SAFETY ANSWERING POINTS (PSAPS) 

09 NC \C 06<" .020 I PSAP ELIGIBILITY 
(a l Before receiving distributions from the 911 Fund, a primary PSAP shall meet the following criteria and confirm 
in writin!,! to the Board: 

( I ) The Pt;AP is separately identified in its governing agency's budget and in any audit conducted 
under the Local Government Budget and Fiscal Control Act. 

(2) The PSAP meets the definition of primary PSAP under G.S. 62A-40. Callers shall be able to reach 
the PSAP hy placing a call using only the digits 911. The PSAP shall operate an Enhanced 911 
system. 

(h ) I he PSI\P equipment vendor or a service provider operating in the PSAP's jurisdiction shall also certify that the 
P'-AI' i~ capahle of reccivin~ nnd dispatching Phase I wireless Enhanced 911 service. If neither an equipment 



vendor nor a service provider is avai lable, a city or county may use 1:ertification II urn ,1 lcL h1111lu, ~P" 1.il1 ,I \\h11 
demonstrates compliance with FCC regulation 47 C:F.R. 20. 18. 
c The SAP shall provide copies of all documentation evidencing agreement<, \\ 1th ,ithcr PS \P, '"' (,;111111 , thL 

manner in which 911 Funds are used in overlapping geographic service areas. J, 1,Jcntificd ti; 11p w dc 111 llthc1 
identifier such as telephone exchange or township. 

History Note: Authority G.S. 62A-46; 
Ejf. July I, 20 I 6. 

09 NCAC 06C .0202 PSAP ELIGIBI::E EXPENSES 
(a) Expenses that are solely incurred to enable a PSAP to receive and utilize the v111LL ,md datJ cl i:111e11h "'" ,,,u 
for wireline 911 and wireless Phase I or Phase II compliance may be full) JI.lid iium ,1 P~AP'~ 'JI I l um] 
distributions if approved by the Board. A PSAP may submit a request for approval fi11 .in ~-.. pu1,e tij 11.kntJI} 111 , Jill' 
expense item together with an explanation of the necessity of the expense item to the -..ccut1,c ll1rc1..101 

(I) Eligible costs for necessary computer hardware include Computer Aided 01 , p.std1 1 I \ I> 1 
workstation computers, serversy and ancillary equipment; GIS \\1irbt,1tio11 LlllllJH11t.1, ,tl\d, ,111J 
ancillary equipment; and voice logging recorder computers; 

(2) Eligible costs for necessary computer software include sofl,,.s1 c u,cd 111 u llu1111ct10 11 1\ llh the 
computer hardware to provide callers with access to the PSAP b1 di,1l1ng 9 I I, 

(3) Database provisioning includes creation of the automatic location 1dcnt1IIL,1l1011 t \ I I I d.1t,1h.i,L 
and the GIS base map database~ 

(4) GIS base map eligible expenses include mapped street centerline,, t11gc1he1 1\1th '"'b 1111 ,1(,;,11u111 
and maintenance of the base maQ; 

(TI Nonrecurring costs of establishing a wireless Enhanced 9 I l S}~lem 1m:l11de c111cr~e11 .. _y •rnLr,1h11 
or uninterruptible power supplies, and telecommunicator furniture ncLc,,,ir; li 11 'JI I ,y,te rn 
operation; and 

(6) Rates associated with local telephone companies' charges rel.tied t,, thc upcr,111 1111 11 f th1.: 'JI I 
system include monthly charges for delivery of 911 calls, autont.ttiL 1111111hc1 1Jcn111i1. Jl1ll 11 1 '\NI J 
ALI, and monthly charges for telephone interpreter services. 

6 Eligible lease, purchase, and maintenance expenses for emergenc} telephone equ1p111rn1 111duJ.: 11 I I tdq 1h" 11'­
equipment/system costs. 
The 91 1 Board shall publish on its websitehttps://www.nc9Il.nc.gov/ and periodically revise a list or approved 
eligible expenditures. 
( c) Ineligible costs include: 

(I) Basic termination charges incurred due to the disconnection oftelc1Jhone cq11ip111enl lo he rcpluccd 
with 911 equipment; 

(2) Capital outlay expenditures, such as buildings, remodeling, communication lowers, and cq11ip111enl 
not directly related to providing the user of a voice communications service conneclion uccc:;s lo a 
PSAP by dialing the digits 911; 

(3) Mobile or base station radios, pagers, or other devices used for response lo, rather llmn rcci:ipl of, 
911 calls, including mobile data terminals (MDT) and automatic vehicle location ( A VI.) systems 
used in response vehicles; 

(4) Seven-digit transfer-to-lines; 
(5) Private line circuit costs; 
(6) Directory listings; and 
(7) Maintenance costs for radio equipment or other miscellaneous Cllllipmcnl not ncccss;uy, as 

determined by the Board and the affected PSAP, to provide the user of 11 voice communiculions 
service connection access to a PSAP by dialing the digits 911. 

History Note: Authority G.S. 62A-46(c); 
Eff. July I, 2016. 

09 NCAC 06C .0203 EFFECT OF 911 FUND DISTRIBUTION TERMINATIONS AND SlJSPJi:NSlONS 
(a) A primary PSAP operated by or for a local government that is not identified or included in ils governing 
agency's budget or in any audit conducted pursuant to the Local Government Budgel and Fiscal Control Acl shall 
not be eligible for distributions from the 911 Fund. 



(h) IJ 11 Fund clistributions tlmt lapse due to termination ofa primary PSAP shall be re-allocated by the Board. 
(c) <)I I Fu11CI dislrilmtions that nre suspended shall be maintained by the Board until such time as the PSAP entitled 
lo such distributions complies with the requirements of applicable statutes, these Rules, and the Board's standards, 
policit's policies, and procedures. 
(d) Pri11rnry l'S/\Ps that cease independent operation due to consolidation with other such PSAPs, or that are 
corrnolidalcd with newly formed PSAPs, shall give notice to the Board. 911 Fund distributions for such PSAPs that 
ccm:e operalio11s shall rl'vcrl lo the 911 Fund for distribution under G.S. 62A-46. 

I lisfmT Nor,,. A111hori~1• U.S. 62A-46; 62A-48; 
1-;tl' ./11~1· /, 2016. 

09 N< 'A<' 0<,( ; .0204 PSAP REPORTING 
(a) l'St\l's shall suhmil the following to the Board by September lof each year: 

(I) A copy ol'the PSAP's governing agency's approved budget; 
(2) /\ report detailing the revenues and expenditures associated with the operation of its 911 system; 

and 
(.1) Additional information if requested by the Board including installation schedules, installation 

expenses, anticipated 911 system changes, other system related costs, expenses and other 
i11for111atio11 deemed necessary by the Board or by the PSAP to ensure funding in compliance with 
<I.S. <,2A-46(c). 

(h) II a PSAI' fails to report its revenues and expenditures, the Board shall inform the PSAP's governing agency. 
Thl' notice shall also inform the governing agency that failure to provide the requested information within 15 days 
shall he cause lor suspension of monthly PSAP fund distributions until the information is received. The notice shall 
liirthcr inlhrm the governing agency that continuing failure to provide the information shall result in a report to the 
Norlh c 'arolina Local< invcrnmcnt Commission of the PSAP's failure. 
(c) /\Iler 60 days from September 1 the Board shall inform the North Carolina Local Government Commission in 
writiug ol' the PS A P's foilurc to respond to the requested information. A copy of the notice to the North Carolina 
l ,ornl < i< 1vcrnmcnt < '0111 mission shall also be sent to the PSAP manager and the governing agency. 
(d) Eadt co1111ly or 1m111icipalily shall submit a list of PSAPs operating within its jurisdiction each year; or, if none 
arc knnwn, a slatcrncnl to that cllcct. 

1/isfm'I' Nofr: :luflwri(I' <i.S. 62A-4; 62A-46; 62A-49; 
l-i/f' ./11(1• I, 20 I 6. 

09 N< 'M' 0<,C .0205 COMPREHENSIVE EMERGENCY MANAGEMENT PLAN (CEMP) 
(a) l•:al'l1 PSAP shall have a written Comprehensive Emergency Management Plan (CEMP) that includes: 

(I) An emergency lire plan; 
(2 ) A dm1ragc control plan; and 
(.l) A huck-up PS/\P plan that includes alternate 911 call routing conforming to 47 C.F.R. 20.18 and 

<l.S. (12/\-49. 
(h) Tlw l'SAI' shall test the plans in Paragraph (a) of this Rule and the CEMP at least once annually. 

Autlwri(l• U.S. 62A-42; 62A-46; 47 CFR. 20.18; 
l·ll .!11~1· I, 2016. 

ll \ Ck:-llP PSAPS 
I · 1 I I 1, h P1 i11nr} r, \ P sh.ti I eslahlish a back-up PSAP or have an arrangement for back-up provided by another 
po;; I' Ap,cncics may nlso pnul resources and create regional back-up centers. Alternate methods for receiving and 
I'' '", 1111• ' 11 I n ll•, 111:1\ i11, lude intcrlocal agreements among one or more PSAPs for sharing physical resources. 
l'lll ,111 , " "' n l 11"' 1·1hle n p1iJ111 u·nt that may be implemented wherever secure network connectivity is accessible. 
, 11 11• ln u 1 '"" .111,I 111a111l l 11,,m l' ,,r a back-up SAP facility that would only be utilized when tfie Primary PSA---P is 
11111pt 1 1hle. "' 11thl'I a llt·111at i\ c solution. 
ch) n 1, I up Pl.111 h,· ll , h,il I he a local management approved, written, dated. and annually tested back-up PSAP 
plan 
1, I I li, n,, 11d shall di h111 q• fJ 11 f'unds for back-up SAPs to the extent eligible expenses are incurred for such 
P~ \ I' 111 d I''" ' id, d 



{ A back-up PSAP plan is submitted to the 9 I I Board. f hc pl,111 , h,tl l llll luJ l , 1,111 up "''" 
projected recurring expenses, and any local agreements which m,1_> c\l , t " ' ,, h1d1 .irL ,11111. 1p,1ll:d 
that provide for the back-up PSAP. 

l2) Any back-up PSAP plan revisions have been provided to the 911 !-111,11 d ,1.ill 
(d) T he back-up PSAP shall be capable, when staffed. of perfonnin the emer, l llll t 1u11 ~ pc1I,111m·,I 11 tit, 
primary PSAP. 
(c) The back-up PSAP shall be separated geographically from the primar) PS \ P ,11 ,1 d1 ~t,mu : 1h.i1 e1l'lur , tht 
survivability of the alternate center. 
Lf) Each PSAP shall develop a formal written plan to maintain and operate the h,tlk up l'"i \P " ' ii h.id up i. 

provided by another PSAP. a formal written plan that defines the duties and respon·,1hil1t1c, 111 lhc ,1hc111,1k l''i 1\ I ' 
( 1) The plan shall include the ability to reroute inco ming 911 call tr.1ffo .. to the h,1d , up l LIIILr ,111d '" 

process and dispatch 911 calls at that center. 
2) The plan shall be included in the Comprehensive Emergency M JnJgcmenl -Pl,111 ( l I Ml' l 

(g) The PSAP shall be capable of operation long enough to enable the transfer of upcr,ttllHh to 1h1.. h.id, up "" \I' 111 
the event ofan emergency in the PSAP or in the building that houses the PSAP. 

History Note: Authority G.S. 62A-42{a); 
Ejf. July I , 2016. 

09 NCAC 06C .0207 
(a) Personnel: 

PSAP OPERATIONS AND MANAGEMENT 

(1) PSAP equipment and systems shall be under the oversight of an employee or employees uf the 
PSAP. 

(2) The PSAP Emergency services dispatching entities shall have trnincd and qualilicd tedmical 
assistance available for trouble analysis and repair by in-house personnel or by aulhorizetl uutsidc 
contract maintenance services. Where maintenance is provided by an organization or person olher 
than an employee of the PSAP, written records of all installation, maintenance, tesl, and extension 
of the system shall be forwarded to the responsible employee of the PSAP. Maintenance 
performed by an organization or person other than an employee of the f>SAP shall he by wrillen 
contract that contains a guarantee of performance. 

(3) Maintenance personnel other than an employee of the PSAP shall be upprovcd by 1he l'SAI' 
pursuant to its access controls as presenting no threat to the security of the fac ility rir the 
employees and equipment within it. 

(4) All equipment shall be accessible to the PSAP for the purpose of maintenance. 
(5) When a device monitoring the 911 system for integrity indicates that trouble has occurred, the 

telecommunicator shall act as follows: 

(b) Time .. 
(1) 

(2) 

(c) Recording. 
(l) 

(2) 

(3) 

(A) Take appropriate steps as provided in the PSAP manual or operating procedures hi repair 
the fault. 

(B) If the telecommunicator determines repair is not possible, isolate the limit aml noti fy 1hc 
official responsible for maintenance. 

The clock for the main recordkeeping device in the PSAP shall he synchronized will1 all 
timekeeping devices in the 911 system. 
All timekeeping devices in the PSAP shall be maintained within 15 seconds or the 111ain 
recordkeeping device clock. 

PSAPs shall have a logging voice recorder with one channel for each of the following: 
(A) Transmitted or received emergency radio channel or talk gmup; 
(B) Voice dispatch call for service circuit; and 
(C) Telecommunicator telephone that receives emergency 911 culls for service. 
Each Telecommunicator workstation shall have the ability to recall te lcph11nc and radio rcwnlings 
from that workstation without delay. 
911 calls that are transmitted over the required dispatch circuit(s) shall he automatically recorded, 
including the dates and times of transmission. 

(d) Quality Assurance/Improvement. 



( I ) PSA Ps shall establish a quality assurance/improvement process to ensure the consistency and 
effectiveness of9l l call taking. 
Statistical analysis of 911 call taking shall be completed monthly and compiled over a one year 
period and retained as operational records under Rule .0215 of this Section. 

Authori(t' <i.S 62A-42(a)(4); 62A-46(e); 62A-46(a)(3); 
/~fl Jull· I, '10/6. 

09 NC'i\.C 06<' .0208 TELECOMMUNICATOR QUALIFICATIONS, TRAINING AND STAFFING 
( a) ·1 here shall be sufficient telccommunicators available to complete the call taking process for 911 calls. 
(h) Where communications systems, computer systems, staff, or facilities are used for both emergency and non­
crncr~•ency functions. the non-emergency use shall not delay use of those resources for 911 operations. 
( c) I.I I t calls for service and completing the call taking process shall have priority above nonemergency activities. 
(dl The PS/\P shall provide standard operating procedures to its telecommunicators. 
(c} ·1 clenimmunicatnrs shall not be assigned any duties prohibiting them from receiving 911 calls and completing 
the call taking prm:es~ in accordance with Rule .0209(a) of this Section and the PSAP standard operating 
procedures. 

. l uthorit_1 · ( i S 6:!A--l2(a)(4); 
l·.ll .!11/1" I. 10 I 6 

09 N{' ,\(' 06(' .020() PSAP 911 CALL OPERA TING PROCEDURES 
(a) Ninety percent o f lJl I calls received on emergency lines shall be answered within 10 seconds, and 95 percent of 
9 I I calls received on emergency lines shall be answered within 20 seconds. The PSAP and the Board shall evaluate 
call onqwering times monthly hy using data from the previous month. 
(hl When 911 calls need to he transferred to another PSAP, the telecommunicator shall transfer the call without 
dclny. The Tclecommunicator shall advise the caller of the transfer. The telecommunicator shall maintain the call 
connecl illn until it is certain that the transfer is complete and verified by the agency receiving the call transfer. 
(c l An imlirntin11 nf the status of all Emergency Response Units shall be available to Telecommunicators at all 
limes. 
(cl) Tin: PSAP shall establish and maintain standard operating procedures including: 

( I J The prncedurcs shall specify that the telecommunicator is expected to perform without direct 

(4) 
(S) 
(f,) 

(71 
{II} 

(9} 

( 10) 

(11 I 
( 12) 
( H) 

II isfnfl \ ·nrc 

supervis ion; 
The procedures shall specify operations, facilities, and communications systems that receive 911 
calls frnm the public; 
An implementation plan for testing and fail-over operation to a back-up PSAP pursuant to Rule 
.0206 of this Section; 
Procedures related to the CEMP required in Rule .0205 of this Section; 
Fmerl!ency response personnel emergencies; 
Activatk1n of an emergency distress function; 
Assignment of incident radio communications plan; 
Time limit for acknowledgment by units that have been dispatched; 
Rl;'qponding to and processing TDD /TTY calls or other calls from hearing impaired callers; 
Providing requirements for dispatching of appropriate emergency response personnel; 
A pnlicy that limits access to the PSAP to authorized personnel; 
Procedures for answering open-line or "silent calls"; and 
Maintaining training records for each employee required by the PSAP. 

. lutlwri(r (i ,'-i fi2A-42(a)(4); 
f:IJ Ju(\' I. 20/fi 

09 NC'i\C 06C .02!0 PUBLIC SAFETY ANSWERING POINT (PSAP) FACILITIES 
la) All 9 11 sy~tem equipment, software, and services used in the operation of the PSAP shall be implemented and 
maintainl'd tn ensure continuity nf9 1 l call taking. 

( I) Systems that are essential to the operation of the PSAP shall be designed to accommodate peak 
workloads. 



(2) PSAPs shall be designed to accommodate the staffing level necessary to accommodulc: peal 
workloads. 

(b) Primary and secondary power sources shall be determined by the PSAP including the fo llowing prov1s1om, . 
(I) At least two independent and reliable power sources, one primary and one secondary, sh,111 be 

provided. Each shall be of adequate capacity for operation of the PSAP. 
(2) 
(3) 

(4) 

(5) 

(6) 

(7) 

(8) 

(9) 

(10) 

(II) 

Power sources shall be monitored for integrity, with annunciation provided m the opt:iallorb room. 
Primary Power Source. One of the following shall supply primary power 
(A) A feed from a commercial utility distribution system; 
(B) An engine-driven generator installation or equivalent designed for continuous uperation. 

with a person specifically trained in its operation on dut> at all tunes; or 
(C) An engine-driven generator installation or equivalent arranged for cogenc:rnuon with 

commercial light and power, with a person specifically trained in its opera1io11 on duty or 
available at all times. 

Secondary Power Source. 
(A) The secondary power source shall consist of one or more standby engine-driven 

generators. The PSAP shall ensure that a person specifically trained in its operation is on 
duty or available at all times. 

(B) Upon failure of primary power, transfer to the standby source shall be autom 1111.. 

Engine-driven generators shall be sized to supply power for the operatilln uf all fi.mct1om o t the 
PSAP. 
(A) 

(B} 
(C) 

(D) 

(E) 

When installed indoors, engine-driven generators shall be located in a ventilutcd and 
secured area that is separated from the PSAP by fire barriers having a fire r1.:~1~1ancc 
rating of at least two hours. 
When installed outdoors, engine-driven generators shall be located in a secure endusurc . 
The area that houses an engine-driven generator shall not be used for storage: other than 
spare parts or equipment related to the generator system. 
Fuel to operate the engine-driven generator for a minimum of 24 hours at full lo,1d shall 
be available on site. 
Equipment essential to the operation of the generator shall be suppl ied wuh ~taudby 
power from the generator. 

(F} Generators shall not use the public water supply for engine cooling. 
A Stored Emergency Power Supply System (SEPSS) shall be provided for telecommumcat1on!. 
equipment, two-way radio systems, computer systems, and other d ectronic equipment determined 
to be essential to the operation of the PSAP. 
(A) The SEPSS shall be of a class that is able to maintain essential operations long enough 10 

implement the formal Comprehensive Emergency Management r1an. 
The instrumentation required to monitor power shall be remotely annunciated m the (B) 
operations room. 

Power circuits shall include their associated motors, generators, rectifiers, transfonners, lui.e~. and 
controlling devices. 
The power circuit disconnecting means shall be installed so that it is acct:ssible only to authun.ted 
personnel. 
Surge Arresters otherwise known as Transient Voltage Surge Suppr.:ssion (1 V SS) shJII be 
provided fur protection of telecommunications equipment, two-way radio systems, computers, und 
other electronic equipment essential to the operation of the PSAP. 
Isolated Grounding System. Telecommunications equipment, two-way radio systems, cumpult:rs, 
and other electronic equipment essential to the operation of the PSAP shall be connected to an 
isolated grounding system. 
Uninterruptible Power Supply (UPS) and Battery Systems. A lJPS and battery system shall be 
installed in accordance with local, State, and the federal safety regulations and be suffic1e111 to 
prevent power surges from damaging equipment in the PSAP as well a!. provide power tor all 
essential 91 I Emergency Center operations until the backup power Sl>urce i::an be fully activated. 
(A) Each UPS shall be provided with a bypass switch that maintains the power connection 

during switch over and that is capable of isolating all UPS components whi le allowing 
power to flow from the source to the load. 

(B) The following UPS conditions shall be annunciated in the operations mom: 



I h.vton l\'otc 

( i l Source power failure, overvoltage, and under-voltage; 
(ii) High and low battery voltage; and 
(iii) UPS in bypass mode. 

(C) The UPS and Battery Systems shall be capable of providing power for the PSAP when 
the Primary Power Source is not functioning but the duration of the outage is not 
sufficient to activate the Secondary Power Source . 

. luthonty Ci S. (i:!A-42; 
Ht! Ju/\' I. Win 

09 N( ·Ac · 06(' .0211 TEl,F:PHONES 
(a) Fquipment and Operafams. 

(I) PSt\PS shall be equipped with telephone lines and telephone devices as follows: 
(A) A minimum of two 911 telephone lines and 911 telephone devices shall be assigned 

exclusively for receipt of 911 calls. These lines shall appear on at least two telephone 
device~ within the PSAP. 

(B) Additional 91 l telephone lines and 911 telephone devices shall be provided as necessary 
for the volume of calls handled by the PSAP. 

(C) Additional telephone lines shall be provided for the normal business (non-emergency) 
use as needed. 

({)) At least one outgoing-only line and telephone device shall be provided. 
I 2) CJ I 1 I ine~ and CJ 11 telephone devices shall be answered prior to non-emergency telephone lines and 

non-emergency telephone devices. 
I 1) When all () 11 telephone lines and 911 telephone devices are in use, y 911 calls shall be routed to 

other prcde!em1ined telephone lines and telephone devices that shall be monitored for integrity, 
and that are approved by the PSAP. 

I l) < 'all,; tn the husiness number shall not hunt to the designated emergency lines. 
I 'I) When transferring a 911 call pursuant to Rule .0209(b) of this Section, the PSAP shall transfer the 

call data to the designated PSAP when possible. If the call transfer is not possible, call data shall 
hl" relayed by the telecommunicator. 

( (1) Al I 911 calls shall be recorded. 
(h) ( ' ircuitsfl'runks. 

(I) PSAPS shall have at least two 911 call delivery paths with diverse routes arranged so that no 
single incident interrupts both routes. 

I ') Where multiple PSAPs that serve a jurisdiction are not located in a common facility, at least two 
ci rcuits with diverse routes, arranged so that no singular incident interrupts both routes, shall be 
provided between PSAPs. 

11 l The PSAP shall have sufficient 91 I trunk capacity to receive 99.9 percent of all calls during the 
busie,;t hour nf the average week of the busiest month of the year . 

lliston \'of<' .111thon(l' ( i S fi2A-./2 ; 
1-,f} .lu(r I . Win. 

09 N< -\(' 06C .0212 DISPATCHING SYSTEMS 
l a) A Ill I call dispatching system shall be designed, installed, operated, and maintained to provide for the receipt 
and retransmission of calls. 
lh) 1 l'le, nmmunicators who receive 911 calls shall have redundant means within the PSAP premises to dispatch 
calls. 
(c l The fa ilure of any system component or one dispatching means shall not affect the operation of another 
dispatchi11g means. 

1/istmy \'ofc luthority U.S fi:!.4-42; 
/ff!' J u(!· I . 20/f,. 

09 NC \ C 0 (1(' .02 13 COM PllTER AIDED DISPATCHING (CAD) SYSTEMS 



(a) PSAPs shall use computer-aided dispatching (CAD) systems. The CAD system shall contain all har<lwilrc und 
software components necessary for interface with the 911 system. 

(1) The CAD system shall include data entry; resource recommendations, notification, and tracJ..ing; 
store records relating to all 911 calls and all other calls for service and status changes; and tracl-. 
those resources_before, during, and after emergency calls, pres rvin • records of those <J I I call~ 
and status changes for later analysis by the PSAP. 

(2) The CAD system shall include a data backup system, utilizing either removable nu:dm or 
independent disk storage arrays dedicated to the backup task and additional equipment .tS needed, 
as determined by the PSAP. 

(3) The failure of any single component shall not disable the entire system. 
(A) The CAD system shall provide automatic switchover in nse of failure of the required 

system component(s). 
(B) Manual intervention by telecommunicators or others shall not be required. 
(C) Notwithstanding automatic switchover, the CAD system shall provide the cnpubility to 

manually initiate switchover. 
(D) CAD systems that utilize server and workstation configuration shall accomplish 

automatic switchover by having a duplicate server available with access to all the data 
necessary and required to restart at the point where the primary server stoppcd. 

(E) CAD systems that utilize distributed processing, with workstations in the operations ' "om 
also providing the call processing functions, shall be considered to meet the reqmrcments 
of automatic switchover, as Jong as all such workstations are contin 11 u~ly shurinH; duta 
and all data necessary to pick up at the point where the fa iled workstation ~lopped are 
available to all other designated dispatch workstations. 

(4) The system shall continuously monitor the CAD interfaces for equipment failun:~. device 
exceptions, and time-outs. Upon detection of faults or failures, the system shall send an 
appropriate message consisting of visual and audible indications to personnel designah:d by the 
PSAP. A Jog of system messages and transactions shall he generated and maintained as 
determined by the PSAP. 

(b) PSAPS shall maintain a secondary CAD for use in the event of a failure of the CAD system. 
(c) Operation of the CAD system software shall be limited to authorized personnel by log-un/passwurd control. 
workstation limitations, or other means as required by the PSAP. 
(d) The PSAP shall provide network isolation necessary to preserve bandwidth for the efficient opernti,in of the 
CAD system and processing of911 calls. 
(e) The CAD system shall have the capability to allow 911 call data exchange between the CAI> sy~tem and other 
CAD systems, and between the CAD system and other systems. 
(f) CAD configurations shall include: 

(I) Recommending units for assignment to calls. 
(A) Ensuring that the optimum response units are selected. 
(B) Allowing the telecommunicator to override the CAD recommendation for unit 

assignment. 
(C) The CAD system shall have the abiJity to prioritize all system procei.sci. l>O that 

emergency operations take precedence. 
(2) Detecting and reporting errors, faults or failures. 
(3) The CAD system shall include automatic power-fail recovery capability. 

History Note: Authority G.S. 62A-42; 
Eff. July 1, 2016. 

09 NCAC 06C .0214 TESTING 
(a) Tests and inspections of all systems necessary for receiving 911 calls and completing the all t11!.ing prw:ess 
shalJ be made at the intervals specified in a PSAP standard operating procedures conforming to Rules .0.!07, 0209. 
and .0210 of this Section. 
(b) All equipment shall be restored to operating condition after each test or 91 I call for which the 1:4u1pnu:nt 
functioned. 
(c) When tests detect failure or poor perfonnance anywhere on the system, the PSAP shall take appropriate ~tt ps to 
repair or isolate the failure or poor performance and notify the person(s) responsible for repair or maintenance 



(d) All new equipment shall he tested in accordance with the manufacturers' specifications and accepted PSAP 
practices be fore being placed in service. PSAPs shall provide equipment operation manuals for operations and 
test ing procedures to PSAP personnel. 

lliston- ,\of(' 111tl111rit1· (i S fi2A-./2: 
f:tf .l11h· I, 20/fi. 

09 NC,\C 06(' .0215 RECORDS 
(a) PS/\Ps shall maintain records to ensure operational capability of all system functions for at least five years. 
( b) A Iler completion <1 f acceptance tests, the PSAP shall retain: 

( I) A set of reproducible, as-built installation drawings; 
( 2 } Operation and maintenance manuals; 
C l ) Written sequence of operation; and 
(4) Results of all operational tests and values at the time of installation. 

(c) P~APS shall have access tu site-specific software for software-based systems .. 
(d) Operational Records. 

(I) Call and dispatch performance statistics shall be compiled and maintained by the PSAP. 
( 2) Statistical analysis for call and dispatch performance measurement shall be done monthly and 

compiled over a one year period. A management information system (MIS) program shall track 
incoming 911 calls and dispatched 911 calls and provide real-time information and strategic 
management reports. 

( n Records of the following, including the corresponding dates and times, shall be kept: 
(A) Test. 911 call, and dispatch signals; 
CB) ( 'ircuit interruptions and observations or reports of equipment failures; and 
((') Abnormal or defective circuit conditions indicated by test or inspection. 

Ce I Maintenance RccNd~. 
{ I l Records of maintenance, both routine and emergency, shall be kept for all 911 call receiving 

equipment and 911 call dispatching equipment. 
( 2 I All maintenance records shall include the date, time, nature of maintenance, and repairer's name 

and arliliation . 

lli1·tm·1 \ '011• . lllthority < i S 62.4-42; 
f:J} .lu~v I. ::! //l fi. 

09 NC' i\( ' 06C .021 6 ASSESSING PSAP OPERATIONS 
Ca ) l'hc Board shall wnduct annual reviews of PSAP operations to determine whether a PSAP meets the 
requirements nf Section .0:?00 of these Rules. Reviews shall be conducted by at least two persons selected by the 
Bonni hased on each person's knowledge and experience of 911 systems and PSAP operations. The Board shall 
provide n<1licc to a PSAP at least 90 days in advance of a review. The notice shall include the scope of the review 
and ~hall identify the reviewers. 
(h I A written report shall be provided to a PSAP within 30 days of the date of review. The report shall state any 
dcfkicncies that idcnti f.,. a fa ilure to fulfill the requirements of Section .0200 of these Rules. 
(c ) I he report shall include procedures and recommendations to remediate the identified deficiencies. PSAPs shall 
respond to th!! reporl 110 more than 30 days following receipt and identify actions taken or planned to remediate 
deliL it!nL·iec;_ 
Cdl Notwithstanding the annual review in Paragraph (a) of this Rule, a PSAP having no deficiencies or remediating 
dd kil'ndc,; identified within ,o days of the report delivery date shall not be subject to review for three years. 

lli.vtor_1 \ otc , l uthorit)' Ci S fi1A-./2(a)(./) ; 62A-42(a)(5); 
Elf .l11~r I, 2016. 

SECTION .0300 - COMMERCIAL MOBILE RADIO SERVICE (CMRS) PROVIDERS 

09 N ('J\(' 06C .0301 Rl..:GISTRATION OF CMRS SERVICE PROVIDERS 



(a) CMRS service providers or resellers of any CMRS that receive authority to serve any area within th..: ~late of 
North Carolina, shall register with the Board within 30 calendar days of the later of receiving authority to operate, or 
of beginning operations, in North Carolina. 
(b) Such registration shall be filed with the Commission's Executive Secretary and shall include the lullowing 
infonnation: 

(I) 
(2) 
(3) 

(4) 

The legal name of CMRS service provider; 
All business names used by the CMRS service provider in North Carolina; 
The name, title, mailing address, telephone number, fax number, and email address (if uvailable ) 
of the person to be contacted regarding 9 l I matters; 
A listing of all areas in which the CMRS service provider is authorized to serve any portion of 
North Carolina; and 

(5) The FCC filer ID and FCC Registration Number of the CMRS service provider. 
(c) Changes to any of the information required by Paragraph (b) of this Rule shall be ti led with the Urn1rd's 
Executive Director within 30 calendar days of the effective date of such change(s). fhis filmg requircmc:nt includes 
providing notice to the Board's Executive Director of any and all mergers, divestitures, acquisitions, or other ~,milar 
actions affecting North Carolina service areas. 

History note: Authority: G.S. 62A-42(a)(9); 62A-45; 62A-49; Part 20, Title 47 <',>de of l ·cder a / Re~11la11cm:.·, 
Ejf. July/, 2016. 

09 NCAC 06C .0302 CMRS SERVICE PROVIDER REIMBURSEMENT 
(a) Sworn invoices shall be attested to by a person having authority to represent the CMRS service provider Only 
costs that are commercially reasonable are eligible for cost recovery. The CMRS service provider may pre!. nl costs 
as the actual incurred costs of the CMRS service provider, an estimate of the incurred costs, or the approved rate per 
subscriber multiplied by the actual subscriber count. If estimated costs are used, the CMRS service provider shall 
annually true up its costs to ensure that over-recovery does not occur. CMR service providers shall maintain 
records consistent with Generally Accepted Accounting Principles as applied by the provider to demonstrate that 
costs were actually incurred as submitted for reimbursement. Internal costs (engin ring time:, fui:i lities. 
proportionate share of software, etc.) shall be supported by documentation. All costs are subject tu review by the 
Board. 
(b) As used in this Rule, "commercially reasonable" shall mean the cost that takes inw a ·ount the fai:b and 
circumstances at the time the cost is incurred. The Board shall determine whether costs are commerc1ally reasonable 
pursuant to Chapter 25 of the General Statutes. 

History note: Authority G.S. 62A-45; 
Eff. July I, 20 I 6. 

09 NCAC 06C .0303 

09 NCAC 06C .0304 

RESERVED FOR FUTURE CODIFICATION 

RESERVED FOR FUTURE CODIFICATION 

09 NCAC 06C .0305 REMITTANCE OF SERVICE CHARGES 
(a) Service providers shall remit service charges to the 911 Board at the address listed in Rule .O I 02 ul thi~ 
Subchapter. 
(b) Service providers may remit funds by check payable to the Board, or by electronic funds translcr upon 
satisfaction of transaction processing requirements. 
(c) Voice communications service providers that assess the service charge to resellers o f th ir servu:e~ !>hall rc:mit 
such service charges to the Board. 
(d) The Department of Information Technology Fiscal Services shall act as the receiving ag nt for the >t:rvu..:c: 
providers' monthly reimbursements and as the administrator of the 91 l Fund. 

History note: Authority G.S. 62A-43; 147-86.JJ; 
Eff. July I, 20 I 6. 

09 NCAC 06C .0306 PREPAID WIRELESS SERVICE 



(a ) A voice communicatiC1ns service provider of prepaid wireless service is not eligible for reimbursements to 
<'MRS providers. 
(b) Rulc5 .0109 through .0114 of this Chapter governing hearings and declaratory rulings shall not apply to a voice 
ccltnm11nicati<1ns service provider of prepaid wireless service for issues arising under the administration authority of 
the f >epartmcnt of Revenue. 
(c ) C1intract or other information submitted to the Board by a voice communications service provider of prepaid 
wireles<. ~crvice may be proprietary under G.S. 62A-52. Service providers shall mark any proprietary or other non­
puhlir information as such before sending to the Board. 

flivton· Note luthori~r <i S 6:!A-43; 62A-44; 62A-52; 62A-54; 
l ,;t] .Ju~\' I . 2(1/ fi. 

SECTION .0400 - GRANT FUND 

09 NC'i\(' 06C .0401 PSAP GRANTS 
{ a ) When there are funds available, the Board shall publish a notice on its website, as set forth in Rule .0102 of this 
S11lwlrnpter. of grant availahility to primary PSAPs and governing entities operating primary PSAPs. 
(h) t\ny primary PSAI' or the governing entity operating a primary PSAP may apply for a grant. 
(c ) Lach appl icant applying for grant funds shall complete and submit an application that may be obtained from the 
Bm,rd 11mcc or from the Board website at the address as set forth in Rule .0102 of this Subchapter. 
(d) ·1 he Board shall accept grant applications as stated in the Board's published notice of grant availability. Grant 
applkatiolls submitted that do not conform to the Board's published requirements may be considered at the 
discretion of the Board. provided that grant funds are not exhausted by confonning grant applications and the non­
~'.onfi1rming grant applications satisfy G.S. 62A-47. 
(e) Applicutions for grants for each item over twenty-five thousand dollars ($25,000) shall be accompanied by at 
least three written competitive quotes. The Board shall compare the three quotes to any existing State contract in 
ord<'I' to determine appropriate funding. 

/li.f/on not,· I 1t1hm·i~1· <; S r.::.t-47; 
/~fl .lu(v I , 20 In. 

0() NC I\( · 06( · .0402 GRANTS FOR CONSTRUCTION OR RENOVATION 
(a) 1 he requirements in this Rule, Grants for Construction or Renovation, shall apply only to new construction and 
rnn~trnctinn renovations of an existing structure or facility funded by the North Carolina 911 Board. PSAPs 
reccivini;.i; grants for cCln~truction or renovation shall ensure compliance with the provisions of this Rule. 
(h) II\ \ ( ' 

( I ) HV /\C systems shall be designed to maintain temperature and relative humidity within limits 
~pccified hy the manufacturer of the equipment critical to the operation of the PSAP. 
I IV I\C' systems shall be independent systems that serve only the PSAP. 
HV AC system intakes for fresh air shall be arranged to minimize smoke intake from a fire inside 
or outside the building and to resist intentional introduction of irritating, noxious, toxic, or 
poiso nous suhstances into the HV AC system. 
HV /\{' emergency controls shall be provided in the operations room to permit closing of outside 
air intakes. 
Rack-up I IV AC systems shall be provided for the operations room and other spaces housing 
electronic equipment essential to the operation of the PSAP. 
l IV AC· systems shall be designed so that the PSAP is capable of uninterrupted operation with the 
largest single HVAC unit or component out of service. 

( c ) rifl ' ProtecliC111. 
( 11 The l'')i-\P and spaces adjoining the PSAP shall be provided with an automatic fire detection, 

alarm. and notification system. 
The alarm system shall be monitored in the operations room. 
Operation C1fnotification appliances shall not interfere with communications operations. 
Electronic computer and data processing equipment shall be protected in accordance with the 
manufacturer's recommended specifications, and common business practices. 



(d) Security. 
(1) 

(2) 
(3) 

(4) 

(5) 

The PSAP and other buildings that house essential operating equipment shall be protected against 
damage from vandalism, terrorism, and civil disturbances. 
Entry to the PSAP shall be restricted to authorized persons. 
Exterior entryways to the PSAP shall have a security vestibule. "Security Ve!>llhulc" mcurn, 
comprising a compartment_with two or more doors to prevent unobstructed passage by ullow111g 
the release of only one door at a time. 
Door openings shall be protected by listed, self-closing fire doors that have a fire re!.1!.11111 i: ,ating 
ofnot less than 1 hour. 
Where a PSAP has windows, the following requirements shall apply: 
(A) Windows shall be a minimum of 4 ft (1.2 m) above floor level. 
(B) Windows shall be rated for bullet resistance to Level 4 as defined in llL 75::!, St,mdurd 

for Safety Bullet-Resistant Equipment, which is hereby incorporated by n:tercncc, 
including subsequent amendments and editions. This may be accessed at 1111 co!>t at 
http://ulstandards.ul.com/standard/?id=752. 

(C) Windows that are not bullet resistant shall be permitted provided that they lace ,m area 
that cannot be accessed or viewed by the general public. 

(D) Windows that are required to be bullet resistant shall be configured su that they cunnut he 
opened. 

(E) Walls with bullet-resistant windows shall be required to provide the :.amc I vi:I o l 
protection as the window. 

(6) Means shall be provided to prevent unauthorized vehicles from approaching the building hou:.mg 
the PSAP to a distance ofno less than 82 ft (25 m). Alternatively, unou1lmriz d vehicles ~hall be 
permitted to approach closer than 82 ft (25 m) if the building has been designed to he hlast 
resistant. 

(e) Lighting. 
(1) 
(2) 

Artificial lighting shall be provided to enable personnel to perform their assigned duties 
The PSAP shall be equipped with emergency lighting that shell illuminate aulumaucully 
immediately upon failure of normal lighting power. 

(3) Illumination levels shall be sufficient to allow all essential operations. 
(f) Circuit Construction and Arrangement. 

(1) As-built drawings shall be provided. 
(2) Circuits shall not pass over, under, through, or be attached to buildings or property that ttre not 

(3) 

(4) 

owned by, or under the control of, the PSAP or the entity that is responsible for maintaining the 
system. 
91 I call instruments installed in buildings not under control ot the PSAI' shall he on separate 
dedicated circuits. 
The combination of public emergency services communication and signaling (C&SJ circu1ls m the 
same cable with other circuits shall comply with the following: 
(A) Other municipally controlled C&S circuits shall be permitted; or 
(B) Circuits of private signaling organizations shall be permitted only by permissiun of the 

PSAP. 
(g) Underground Cables. 

(1) Underground communication and signal cables shall be brought above gn,und only al points 
where the PSAP has determined there is no potential for mechanical damage or dan1age Imm tires 
in adjacent buildings. 

(2) All cables that are installed in manholes, vaults, and other enclosures intended for personnel entry 
shall be racked and marked for identification. 

(3) Cable splices, taps, and terminal connections shall be located only where access1blc for 
maintenance and inspection and where no potential for damage to the cable due to falling 
structures or building operations exists. 

(4) Cable splices, taps, and terminal connections shall be made to provide and maintain levels of 
conductivity, insulation, and protection that are at least equivalent to those afforded by the cL1blcs 
that are joined. 

(h) Aerial Cables and Wires. Protection shall be provided where cables and wires pass through trees, under bridges. 
and over railroads, and at other locations where damage or deterioration is possible. 



( i l Wiring Inside Buildings. 
r 1 l Wiring at the PSAP shall extend to the operations room in conduits, ducts, shafts, raceways, or 

overhead rack~ and troughs of a construction type that protects against fire and mechanical 
damage. 

12) Cables Clr wiring exposed to fire hazards shall be protected from the hazards. 
('l l At the PS AP. cable terminals and cross connecting facilities shall be located either in or adjacent 

to the operations room. 
( l l All wi red dispatch circuit devices and instruments whose failure can adversely affect the operation 

of the ~ystem shall be mounted in accordance with the following: 
( '\) On noncombustible bases, pedestals, switchboards, panels, or cabinets; and 
( A ) With mounting designed and constructed so that all components are readily accessible to 

authorized personnel. 
(j J ( 'in:11i1 Protection. 

r I J All protective devices shall be accessible for maintenance and inspection. 
( .! ) Wired surge arresters shall be designed and listed for the specific application. 
r l l Each 1:onductor that enters a PSAP from a partial or entirely aerial line shall be protected by a 

surge arrester. 
( k ) 1 iro11ndi11p.. 

I I ) 

(2 ) 

Sensitive electronic equipment determined by the PSAP to be essential to the operation of 
te lcl'(1mmunications and dispatching systems shall be grounded. 
I .is led isolated ground receptacles shall be provided for all cord-and-plug-connected essential and 
sensitive electronic equipment. 

( ~ l \ I nuscd wire nr cable pairs shall be grounded. 
( fl C.rounrl connection for surge suppressors shall be made to the isolated grounding system. 
( , l t\ II surge arresters shall be connected to earth ground. 

(1 l Acn:~~- All equipment shall be accessible to authorized personnel for the purpose of maintenance. 

llist,wt \ 'otc luthori(r ( i S 62.4-42: 62.4-./7; 
/-;ff .lulr l. 2016. 

09 NC \( ' 06(' .0403 GRANT AGREEMENTS 
(a) c irnut agreements shall comply with G.S. 62A-47. 
(h) I lnlcss otherwise determined by the Board based upon the grant application, grant agreements shall be for a 
term not to exceed one year. 
(c ) ( irunt agreements s hall indude terms ensuring compliance with G.S. 159-26, G.S. 159-28, and G.S. 159-34 . 

llist11t 1 ,\ ote . tutlwrity <i .'i fi2A-42; 62.4-47; 143C-6-22; l43C-6-23; 
f,JT .Tu~,-I. 20/fi 

09 NC' .\C' 06(' .0404 GRANT FUNDS 
(a) ·1 he grrmtcc shall deposit grant funds in a bank account maintained by the grantee and the grantee shall assign 
cad 1 µrunt a unique accounting cnde designation for deposits, disbursements, and expenditures. All grant funds in 
th1.: nt1:nunt shall be atcr,untcd for separately from other grantee funds. Grant funds may be used only between the 
heginning and ending dates of the grant, unless the grantee requests an extension and it is granted by the Board. 
(h) Urnnt fonds are nnt transferable to any other entity. If equipment purchased using grant funds is sold or 
tra11,; fo1 red within three ; ears of the end of the grant period, the grantee shall return the grant funds to the Board on a 
prn-rata hasis using depreciation schedules. 

I liston 11111,• .tuthority <; S fJ2A-47; 
!·,fl .!11(r I. WI r, 

09 Nf' C' O<,C .0405 GRANTEE REPORTS 
(a l Cirnntccs shall suhmit rcpo1ts to the Board summarizing expenditures of the grant funds and the activities 
supported hy the grant funds. 
(Ii) 1 lnfc~s otherwise ~lated in a grant agreement, the reports are due 15 days after September 30, December 31 , 
March l I , and June J O 



(c) A final report shall be submitted to the Board no more than 45 days after completiun ot the grant, 1.h:t.i1hng the 
activities, expenditures of the funds, and the ways in which the needs identified in the grant applic.ition were met. 
The final report shall be accompanied by supporting documentation for all expenditures of the grant funds. 

History Note: Authority G.S. 62A-47; /43C-6-22; 143C-6-23; 
Ejf. July I, 20 I 6. 
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Ellis Frazier- High Point 911 

c/o Information Technology 

211 S HAMIL TON STREET - INFO TECH SYS 

PO Box 230 

HIGH POINT, NC, 27261-0230 

Executive Director, NC 911 Board 

c/o NC Office of Information Technology Services 

P.O. Box 17209 

Raleigh, NC 27609 

911 Funds Request for Hearing 



 

Tab 15  
Other 
Pokey Harris 
 
 
 
Tab 16) 
Recognition of Outgoing Chair, 
J. Eric Boyette 
 
 
Adjourn  
 
 

 
 

Next NC 911 Board Meeting - Friday, August 27, 2021, 10:00 AM – Noon 
Robeson 911 Communications Center - 38 Legends Drive, Lumberton, NC 

 and Via Simultaneous Communication with Microsoft Teams  
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