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Procurement of Information Technology Products and
Services During a State of Emergency or Pressing
Need Situations

Pursuant to N.C.G.S. 143B-1350, along with 09 NCAC 06B .1302: An agency may make

purchases of goods and services in the open market in cases of an emergency or
pressing need.

Emergency and Pressing Need Defined
Emergency - Immediate emergency purchases or rental of goods or services in circumstances

that endanger lives, property or the continuation of a vital program are allowed as determined by
the agency purchasing director, as defined in 09 NCAC 06A .0102.

Pressing Need - Immediate purchases or rental of goods or services are also allowed when there
is a pressing need, as defined in 09 NCAC 06A .0102. Pressing needs arise from unforeseen
circumstances outside of the state's control, including delay by contractors, delay in
transportation, breakdown in machinery or unanticipated volume of work, as determined by the
agency purchasing director.

Procedure - Emergency or Pressing Need Procurement
Step 1. Use Statewide Term Contracts when possible.

When purchasing goods and services during a state of emergency, state agencies should utilize
current Statewide Term Contracts. If the statewide term contract is unable to provide for
immediate needs, move to Step 2 below. (Note: entities should submit a Procurement Exception
Form A that details the reason the procurement was made from a vendor that is not on the
statewide term contract.

Step 2. Negotiate in the open market when statewide term contracts are not an
option.

When a needed good or service is not provided under a statewide term contract, entities can
negotiate with potential vendors in the open market to acquire the best possible price and
delivery time.

Using state solicitation templates, such as Requests for Quotes, Invitations for Bids or Requests
for Proposals to document the negotiation is a best practice, as the templates incorporate the
state’s terms and conditions (which include federal requirements) that ensure compliance with 2
CFR 200 Requirements.

If the use of a state template is not feasible, please attempt to incorporate the state’s terms and
conditions into the agreement, as these T&Cs (with the federal requirements included) are
essential to permit federal reimbursement.


http://reports.oah.state.nc.us/ncac/title%2009%20-%20governor%20and%20lt.%20governor/chapter%2006%20-%20office%20of%20information%20and%20technology%20services/subchapter%20a/09%20ncac%2006a%20.0102.pdf
http://reports.oah.state.nc.us/ncac/title%2009%20-%20governor%20and%20lt.%20governor/chapter%2006%20-%20office%20of%20information%20and%20technology%20services/subchapter%20a/09%20ncac%2006a%20.0102.pdf
https://it.nc.gov/services/statewide-it-contracts
https://it.nc.gov/documents/files/exception-form-procurement/download?attachment
https://it.nc.gov/documents/files/exception-form-procurement/download?attachment
https://it.nc.gov/resources/statewide-it-procurement/it-procurement-forms-templates
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200?toc=1
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200?toc=1

NORTH CAROLINA
DEPARTMENT OF
INFORMATION
TECHNOLOGY

Step 3. Get approval for expenditures over the agency’s benchmark.

When emergency or pressing need action is necessary, and the estimated expenditure is over
the purchasing agency's delegation, prior verbal approval shall be obtained from the state chief
information officer unless the purchase must be made outside of business hours, during
holidays or when state offices are otherwise closed. Subsequently, if the expenditure is over the
purchasing agency's delegation, an explanation of the emergency or pressing need purchase
shall be reported in writing to the state CIO.

In either case, the agency must submit, as a matter of record, an explanation of the emergency
or pressing need necessitating the procurement to the N.C. Department of Information
Technology Statewide IT Procurement Office.

Step 4. Undergo required IT procurement reviews.

IT procurements are still subject to the following reviews even during an emergency or pressing
need situation:

« Enterprise Security and Risk Management Office (ESRMO)

« Enterprise Project Management Office (EPMO)

. Office of Privacy and Data Protection

« N.C. Department of Justice

« Other NCDIT reviews required in the state procurement process

NCDIT's Statewide IT Procurement Office is committed to expediting and prioritizing these
reviews for any emergency procurements.



