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2023 Southern Piedmont & Mountains
• 21 counties
• 10,397 square miles

• 50% of Project Area considered 
‘Mountain Acquisition’

• True Orthoimagery for Asheville & 
Charlotte

• 4-Band Ortho Products continuing to 
be developed for this phase to 
complete entire state of CIR



2023 Southern Piedmont & Mountains

Timeline

QUALIFICATIONS 
BASED SELECTION

(QBS)

IMAGERY 
ACQUISITION

IMAGERY 
PRODUCTION

QUALITY 
CONTROL DELIVERY

JUL – DEC 
2022

FEB – APR
 2023

APR – JUL
 2023

JUL – NOV
 2023

NOV – DEC 
2023

All counties completed 
on September 15

QC Training 
Webinar July 18



Proposed Orthoimagery Program Cycle

2026 2025 2024

2027

4-Year Cycle



2024 Project Schedule

QUALIFICATIONS 
BASED SELECTION

(QBS)

IMAGERY 
ACQUISITION

IMAGERY 
PRODUCTION

QUALITY 
CONTROL DELIVERY

JUL – DEC 
2023

JAN – APR
 2024

APR – JUL
 2024

JUL – OCT
 2024

NOV - DEC 
2024



2024 Coastal
• 27 counties
• 15,682 square miles

• Focus on early acquisition due to early leaf-
on conditions

• Nadir flight requirements for 21 bridges in 
project area

• Close coordination with military installations

• 4-Band Ortho Products continuing for Cycle 4
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