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NCORR Overview

• Governor Cooper established NCORR under the Department of Public Safety in the 
aftermath of Hurricane Florence to streamline disaster recovery programs statewide and 
help communities rebuild smarter and stronger.

• Recovery programs include: homeowner recovery, affordable housing, mitigation, 
strategic buyout, local government grants and loans, and pandemic-related rent and 
utility assistance.

• Resiliency programs include: planning and policy advising, engagement and 
collaboration, and community resilience support.

• To date, North Carolina has invested more than $3.6 billion in state and federal funding 
to support recovery from hurricanes Matthew, Florence, Dorian and Isaias. Learn more 
about NCORR’s programs at https://www.rebuild.nc.gov/
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https://urldefense.com/v3/__https:/u7061146.ct.sendgrid.net/ls/click?upn=4tNED-2FM8iDZJQyQ53jATUUGRKDNv-2BPQ5gj00jehxUBsdqRBSuUkq7jausXz7Nce-2Bx0fU_b7DOQvrcRpGhBV2Mnz0bfdCmblW-2BQlYbyqXnZm7iRAbyVpcpNzwgPVqr2hi-2BNS-2Fp5oMinbssfKtTJjyLEGAfqw7p89iwZ-2Fg81IIbP8wEnH9ZmR5wbeqAG8KW0dnSwb6QxHFSkupoTyblzYb3TnF12-2FnuVjvWPLqL3y3xlFK8RoGbhe9VJskzcMI30-2Fl6by3mE5eVyYGi-2Fb4SlEvZ83koYx4Uuh2WcjMqs8xy9wvwhSO7RMpWGyOtBX2ktq3wJi0cwDXXix13X89lAK1z3mi74To6kVrubpzk-2BK-2BEGHT5aeFumOJv1yK76NasVQJsz4FYNQDLUkxgjcpOhgN9kamLlH0XREUvnCKLdJr4Sul98y4-3D__;!!HYmSToo!OHcBjWeF-_irNws-ley5e3oV7U1fTQt0V0tH-VwTcCP5lMCzNe0uPCj6Ehijmloj6ZXr390$
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NCORR is a division of the NC Department of Public Safety.

ReBuild NC Strategic Buyout Program Maggie Battaglin

Buyout Manager
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Data and The 

Strategic  

Buyout  

Program 

• Program Overview

• Making Buyout Smart

• The Missing Pieces
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Program Overview
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The Strategic Buyout Program 
(SBP) is a voluntary initiative that 
works to permanently reduce the 
risk to life and property of North 
Carolinians by purchasing storm 
damaged properties, demolishing 
their existing structures, and 
transferring them to local 
municipalities.
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Voluntary  

Locally Collaborative

Permanently Reduces Risk

Increases Community Resilience 
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Application Lifecycle
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At a high level, the 

Strategic Buyout 

Program process 

consists of key activities 

within 8 steps.
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Disaster Risk Reduction Areas 

Disaster Risk Reduction Areas (DRRAs) allow SBP 
to target specific areas for buyout.

The process for DRRA establishment involves 
considerable collaboration with local 
governments.

Currently SBP has 13 DRRAs in 5 different 
counties (shown in blue), each supported by a 
local ReBuild NC Center.

SBP is expanding to more Florence affected 
counties (shown in orange) later this summer.
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Making Buyout Smart 
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Current Data Uses

In designating DRRAs in 
collaboration with local 
governments, we leverage a 
variety of data to ensure that we 
are meeting our program 
objectives while serving the areas 
with the greatest need.  
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Current Data

Severe Repetitive 
Loss (SRL)/ 

Repetitive Loss 
Data(RL)

Hazard Mitigation 
Grant Program 

(HMGP) 
Registrants 

FEMA Individual 
Assistance (IA) 

Recipients 
Floodplain Data 
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The Missing Pieces
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Data Gaps 

• Addresses with substantial damage

• Records of emergency calls placed during storm events 

Actual Damage 
Indicators

• Where is there un-met need? 

• Where has there been significant investment from Voluntary 
Organizations Active in Disasters (VOADs) or other groups? 

Long Term Recovery 
Group (LTRG) 

Information 

• Where are other investments in resilience being made?  Other Resilience Efforts
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NCORR is a division of the NC Department of Public Safety.

Resilience Program Amanda Martin

Chief Resilience Officer
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NCORR is a division of the NC Department of Public Safety.

Thank you! Amanda.Martin@ncdps.gov

Maggie.Battaglin@ncdps.gov
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