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Scope: Define process for on-boarding clients from start to operational phase.
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C:/Documents and Settings/haferrie/My Documents/NCID NG/NCID NG Web/kickoff meeting agenda and minutes.doc
C:/Documents and Settings/haferrie/My Documents/NCID NG/NCID NG Web/NCID Questionnaire.doc
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NCID Integration Phase 2 (Planning)NCID Integration Phase 1 (Customer Initiation)NCID Integration Phase 2 

(Planning)

NCID Integration Phases Diagram Version 1.0 (04282011)



Customer Builds 

Application

and Integrates to 

NCID

ITS Builds Identity/

Access Functions 

and Provides 

Admin Accounts in 

Development

Customer Tests 

Application w/ 

NCID Integration

Are Tests 

Successful?

Redesign 

Application/NCID 

Components

Receive Statement 

that Functional 

Tests Passed

Phase 4

Yes

No

Customer Provides 

Test Plan to ITS in 

AIRN

Schedule Migration 

to Pre Production

NCID Integration Phase 2 (Planning)NCID Integration Phase 1 (Customer Initiation)NCID Integration Phase 3                  

(Build and Test in Development)

NCID Integration Phases Diagram Version 1.0 (04282011)



Move Application 

to NCID

Pre Production

Customer 

Performs Use 

Case and Load 

Tests per 

Requirements

Do Tests 

Pass?

Correct Errors in 

Development

ITS Receives 

Statement that 

Functional and Load 

Tests Passed

Customer/ITS 

Performs 

Production 

Readiness Review

Is Application 

Production Ready?

Schedule 

Application 

Migration to 

Production

Phase 5

No

Yes

Yes

No

Retest Fixes in 

Development

NCID Integration Phase 2 (Planning)NCID Integration Phase 1 (Customer Initiation)NCID Integration Phase 4 

(Deploy)

NCID Integration Phases Diagram Version 1.0 (04282011)



Customer Rolls Out 

Application to Users

Customer/NCID 

Support Structure 

Enabled

Integration Ends

NCID Integration Phase 2 (Planning)NCID Integration Phase 1 (Customer Initiation)NCID Integration Phase 5 

(Operational)

NCID Integration Phases Diagram Version 1.0 (04282011)


	NCID Integration Phases Diagram.vsd
	Overview
	Phase 1
	Phase 2
	Phase 3
	Phase 4
	Phase 5


