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NCID Integration Prom

Scope: Define process for on-boarding clients from start to operational phase.

Customer Initiation

Integration
Planning Phase

Integration Build
and Test Phase

Integration
Deployment Phase
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Integration
Operational Phase
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NCID Integration Phas
(Customer Imtlatlon _

Customer initiates through ITS
Service Desk, Remedy, ITS
Service Coordination, Agency’s
Liaison, or SB991 process

|

Customer
Completes NCID
Integration
Questionnaire
Form

Has ITS Received No NCID Follow-up
Completed Call w/client to
Questionnaire? Assist/Review

Customer/NCID

Questionnaire |«
Review Meeting

ITS Internal
Review

Schedule Kickoff
Meeting
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C:/Documents and Settings/haferrie/My Documents/NCID NG/NCID NG Web/kickoff meeting agenda and minutes.doc
C:/Documents and Settings/haferrie/My Documents/NCID NG/NCID NG Web/NCID Questionnaire.doc

NCID Integration Phase

(Planning)

Conduct Customer

Kickoff Meeting l
l ITS Sends Task
List to Customer
Discuss NCID
Integration Model
A 4
l Customer/ITS
Performs Gap
ITS Delivers Appropriate Analysis
Customer Implementation Guide
e Proxy
e Directory Synchronization
e Web Service
and Requirements Form Deval
(Application Integration n Iicatign
Requirements to NCID — AIRN) Supp?)rr)t ol
(Roles &
l Responsibilities)
Customer
Completes and
Delivers AIRN

AIRN
Document
Complete?

No ITS Reviews
Customer’s AIRN

= Model l is renamed to Proxy

= Model Il is renamed to Directory Synchronization

= Model Il or WSDL is renamed to Web Service

= AIRN — Application Integration Requirements to NCID
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NCID Integration Ph

(Build and Test in Devel

Customer Builds
Application
and Integrates to
NCID

I

Customer Provides
Test Plan to ITS in
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l

ITS Builds Identity/
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Development

I

Customer Tests

Application w/ |«
NCID Integration
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Are Tests Application/NCID
Successful?
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Receive Statement
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Schedule Migration
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Phase 4
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NCID Integration Phase

(Deploy)

Move Application
to NCID <
Pre Production

|

Customer
Performs Use
Case and Load Retest Fixes in
Tests per Development
Requirements

T

Correct Errors in
Development

Do Tests
Pass?

ITS Receives
Statement that
Functional and Load
Tests Passed

Customer/ITS
Is Application Performs
Production Ready?, Production

Readiness Review

A
Schedule
Application
Migration to
Production

NCID Integration Phases Diagram Version 1.0 (04282011)



NCID Integration Phas

(Operational)

NCID Integration Phases Diagram

Customer/NCID
Support Structure
Enabled

l

Customer Rolls Out
Application to Users

Integration Ends
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