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Changing
Times
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Top 5 Reasons
IT Organizations
Fail
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. Not partnering well with the business

. Falling IT programs

. Too many service failures

: Excessive cost

. Insufficient business impact
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Too much complexity never
designed to work together

26% IT projects on time/budget

Entering IT 10+ dat c AUT'ON Nearly 600

Work Zone T contact
<AREA UNDER |
ooicacons CONSTRUCTION 5000

285 unique job titles for ~2,200 IT staff
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Multi-Generational Plan (MGP)

We are Here

1
SS ' Future
“~._ Operations

Modernizing IT
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Legacy Foundation

Operations

Genl Gen 2 Gen 3 Gen 4
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ONE IT
Executive -
Leadership

Team (ELT)
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Interacting with government should be as easy and cost
effective as checking the latest sports scores or shopping
on a smartphone

ONE IT

Mission & Vision

Accelerate Consumer Focus
Balance Innovation & Risk
Collaborate as One IT
Deliver Effective Services
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Guiding Principles
Any Device, Anytime,
Anywhere
Try Before You Buy
Pay For What We Use
Digitize To Modernize
Cultivate IT Talent
Measure To Manage

Incremental vs. Big Bang
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Destination:
ICenter

iCenter



Cabinet Unite
I'T Strategy
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1. Collaborative IT Governance

2. Strategic Planning and Architecture

3. IT Program and Project Management

4. Innovation

5. Talent Development and Management
Digital Focus

Big Data and Analytics

Enterprise Resource Planning
Application and Service Modernization
Risk Management and Security

IT Operations
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Figure 8; Aligning Technology and Business Lines
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Cabinet Unite

I'T Strategy

Deliver Effective Operations
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IT
Restructuring
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The State CIO shall ... restructure the
State's IT operations for the most
effective and efficient utilization of
resources and capabillities... by
December 1, 2014.

May ‘14 Report: Most effective & efficient ...
1. Measure cost of mission vs the cost of IT
2. Collaborate as communities of practice

3. Investin IT professionals

4. Fund to sustain operations, refresh IT deficit,
and innovation
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Collaborative Governance

e OnelTELT
e CoP
e CoE

FOCUS On . Systems Integration Business Integration

« GDAC : « Strat Plans
« NC Connect BUSIneSS/  Biz Regs
« 0365 Consumer e Standards

Program Delivery Modernization

o Talent » iCenter

« EPMO * Digital

e Sourcing « Virtualization
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“By reducing technology complexity and
realigning talent, World-Class IT
organizations, deliver services at 22% lower
cost...”

Efficient IT
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Not partnering well with the business

Failing IT programs
Tracking

Progress Too many service failures

Excessive cost

Insufficient business impact
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Statewide IT Plan

IT

Ste pS tO O U I’ Restructure
Future Unite IT

Strategy

Collaboration &
Innovation Plans

IT Enterprise
Brief

Reserve
Programs
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Steps to Our
Future
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Reserve
Programs

IT
Enterprise
Brief

Collaboration &
Innovation Plans

Unite IT
Strategy

Statewide IT Plan

% |

I IT
Restructure
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