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Learn
Understanding Accessibility and DOJ 
Compliance for State Government Services

Presenter Notes
Presentation Notes
As state agencies increasingly provide services through digital platforms, our focus should extend beyond mere compliance with government regulations.
It should be about 
Meeting the fundamental needs of all individuals.  
By doing so, we not only comply with regulations but also enhance the overall quality of digital services, making them more usable and beneficial for everyone.
I’ll try to highlight what have been done through this year and outline planning support that we are building for the state agencies.




DOJ Ruling under Title II of ADA  

• “Nondiscrimination on the Basis of Disability; Accessibility 
of Web Information and Services of State and Local 
Government Entities.”

• Requires state and local governments to provide equal access to 
their programs, services, and activities for people with disabilities.

• Applies to all web content and mobile applications. 
• Establishes WCAG 2.1 AA as technical standard.
• Provides specific timeline and requirements for ADA compliance.

Presenter Notes
Presentation Notes
DOJ Rule Significance _ �The rule emphasizes equal access to digital services, reflecting the growing reliance on technology for interacting with public services



DOJ Rule Significance for NC

• Meeting the fundamental needs of all individuals. 
• There are about 10.8 million people live in North Carolinians 

population in 2024
• Approximately 13.5% of North Carolinians have disabilities, 

translating to over 1.4 million people who may face digital barriers in 
daily online interactions. 

• Around 18% of the state’s population is aged 65 or older, a group that 
frequently encounters accessibility and digital literacy challenges.

• Accelerated adoption of digital services significantly impacted 
employment opportunities for people with disabilities – diverse 
workforce.

Presenter Notes
Presentation Notes
. It aims to address the digital divide faced by individuals with disabilities, ensuring their full participation in public life.




2024 NCDIT Efforts Overview

• A11Y CoP established in January 2024
•  “State of North Carolina Digital Accessibility and Usability 

Standard” introduced in April 2024.
• Following WCAG 2.1 (Level AA) standards as the benchmark.

• Web Quality Assurance & Accessibility Monitoring Service 
established for all state agencies.

• Digital Accessibility Planning – December 2024.
• Digital Accessibility Checklist – December 2024.

• Creating Accessible Content Trainings.
• Writing for Web – January 2025

Presenter Notes
Presentation Notes
Through this year we worked together to educate our selves about digital accessibility and DOJ ruling
We worked to create community and educate/share our knowledge
Developed roadmaps planning toward compliance and 
2024 Accessibility Roadmap
How all benefit



https://it.nc.gov/documents/digital-accessibility-usability-standard/open
https://it.nc.gov/documents/digital-accessibility-usability-standard/open
https://itservices.nc.gov/services/business-applications/website-quality-assurance-accessibility-monitoring


Benefits of Accessibility Beyond Compliance 

• Improved User Experience for All Users.

• Opportunities for Wider Audience. 

• Improved SEO and Search Rankings.

• Fostering Innovation.

Presenter Notes
Presentation Notes
1. Improved UX for all users - clear font sizes, high color contrast, and well-structured navigation make it easier for all users to navigate and interact with a website, leading to a more positive user experience. �
2. Opportunities for wider audience. , content available for everyone. It is well known that taking content out of PDF gives it more visibility.

3. Improved SEO and Search Rankings: �Accessibility practices such as descriptive alt text, proper heading structures, and good navigation also align with search engine optimization (SEO) best practices. This helps improve a site’s ranking on search engines, making it more discoverable by all users.

4. Fostering Innovation. Enhanced mobile usability.




Responsibilities for State Agencies

Presenter Notes
Presentation Notes
At the end DOJ ruling is making Accessibility our Responsibility as state employees delivering information to all North Carolinians�
Compliance in the creation and publishing of any technology or digital content that is acquired, used or developed by the agency.






Task 1  - Raise Awareness and Educate

• Educate on DOJ ruling:
• We Are NC Gov event
• DOJ Deep Dive presentations
• Digital Accessibility corner on NCDIT site – December 2024.

• Rase Awareness among Stakeholders
• The proposed rule is expected to have a significant impact on 

government agencies, requiring updates to websites, apps, and digital 
content to meet accessibility standards.

• Rase Awareness among Agency Staff
• https://nc.gov/digital-accessibility

Presenter Notes
Presentation Notes
Just like we spent last 6 months learning and understanding Accessibility compliance and DOJ ruling work at your agency to educate

https://it.nc.gov/news-events/events/we-are-nc-gov
https://ncconnect.sharepoint.com/:p:/r/sites/A11yCoP/Shared%20Documents/General/Meeting%20Presentations/a11y_cop_05-28-2024.pptx?d=w6c37f446a7bc433dbb40f35e4e09a96d&csf=1&web=1&e=lMQ3yQ
https://nc.gov/digital-accessibility


Task 2 - Create Baseline Inventory

• Audit agency website and mobile apps 
• Digital Accessibility Checklist – December 2024

• Request additional site crawls

• Utilize Web Quality Assurance & Accessibility Monitoring 
service 

• Utilize Google Analytics data and Looker Studio Reports 

Presenter Notes
Presentation Notes
We are working on developing more accessible solution on DIT website to help you find all information faster and in one place.

https://itservices.nc.gov/services/business-applications/website-quality-assurance-accessibility-monitoring
https://digitalcommons.nc.gov/guide/analytics-dashboards


Think

Assessing Current Website Accessibility and 
Planning toward Compliance  



Task 3  - Establish a Framework

• Form a Core team 
• Review Roles and Responsibilities
• Review compliance Audits 
• Identify Training needs

Presenter Notes
Presentation Notes
After you made a splash in your agency news publications and had opportunity to present about DOJ ruling at Leadership meetings… just kidding…�After you made everyone aware FORM a Core team
Work to identify Training needs to educate as many of your agency content creators and IT developers related to digital applications as possible!



Task 4 - Develop an Accessibility Roadmap

• Develop a Compliance Strategy
• Outline a phased approach: 

o Immediate – Current website and apps. 
o Short-term – Upcoming procurement.
o Long-term – New development.

• Prioritize high-impact areas first, based on Audit findings.
• Prioritize most critical web content (forms, navigation, images).

Presenter Notes
Presentation Notes
 Immediate – Current website and apps. Ensure that existing digital assets comply with accessibility standards as soon as possible. 
Short-term – Upcoming procurement. Integrate accessibility requirements into procurement processes for all future technology acquisitions.
 Long-term – New development. Embed accessibility into the development lifecycle for all new digital assets.




Task 5 - Allocate Resources

• Stakeholders Involvement! 
• Importance of cross-functional Collaboration (design, dev, 

content, legal teams)
• Assess the knowledge gaps across teams and implement 

targeted Training programs.
• Plan for necessary Budget Allocation in each phase to cover 

tools, training, and audits.
• Establish a Feedback Loop with users with disabilities for real-

world testing.



Do

Implementing Accessibility Improvements



Task 6 – Implementation and Remediation

• Implement steps outlined during Planning to address 
accessibility issues.

• Conduct regular progress reviews and adjust Roadmap 
strategies as needed.  



Task 7 - Training and Resources

• Design and deliver engaging training programs for staff to 
deepen their understanding and application of accessibility 
principles, ensuring compliance.

• Share resources for continuous learning and reference 
(WCAG guides, DOJ resources).



Task 8 - Testing and Iteration

• Set regular accessibility compliance testing schedule and 
incorporate feedback.

• Track improvements over time to ensure sustained 
compliance.

• Accessibility is a commitment to providing equitable access to 
state services.

Presenter Notes
Presentation Notes
Accessibility is a commitment:
 to providing equitable access to state services, 
enabling every individual, regardless of ability or circumstance, to fully engage with and benefit from public resources, opportunities, and support systems.




Just Do It!

• Start small and build on progress!

• Use A11Y CoP resources.

• Look for A11Y Corner on DIT website in December 2024.

• Reach out for support!



Web 
Accessibility 

Project
Sarah Stephens

Website Content Specialist

Sarah.Stephens@ncdor.gov

November 26, 2024 

mailto:Sarah.Stephens@ncdor.gov


Identified Issues
• Acquia Optimize – baseline:

• 15 verified level A issues 
• 10 verified level AA issues 

• These issues span more than 8,000 HTML pages

• Editoria11y: 
• Started with 5,671 issues 
• Resolved 200 issues so far

• Manual Checks:
• Uploaded documents
• Closed captions of embedded videos 
• Breadcrumb trails
• Menu links
• Duplicate files in the media library
• Keyboard accessibility 



Project Priorities

• Ensure all content is accessible: 
o Review old content for relevance and either 

remove or remediate
o Remediate relevant content
o Create a process for ensuring new content is 

accessible before publishing

• Improve the user experience: 
o Create true landing pages for key tax topics
o Consolidate related content to reduce clicks
o Address menu structure and breadcrumbs 
o Remove duplicated content

• Develop editorial calendar to review all content 
annually



Process

• Obtain leadership support
• Used Acquia Optimize dashboard and 

Editoria11y reports to identify the scope 
of this project and emphasize the need

• Identify core team of web editors to lead this 
project for their divisions

• Provide master list of all content per division 
using site crawl

• Develop mock-ups of planned page 
improvements

• Create customized instructions for document 
accessibility



Progress Highlights
• 20 web editors assigned to this project

• 13 are actively working on this project
• Others will begin in January

• 300 pages and documents have already been removed 
from the site

• Over 800 pages and documents have been approved 
for removal

• Completed usability testing with DIT to obtain taxpayer 
insights to guide changes

• Major changes completed: 
• New home page layout
• New Collections landing page
• New Sales & Use landing page
• New financial report formatting



Home Page Layout Change

Highlights:

•Removed carousel images 
•Prioritized search block on the home page
•This change has led to a reduction in user feedback form submissions requesting 
help – only 1 email in the last 3 months since we upgraded our home page



Collections Landing Page - Before & After 

Highlights:

•Consolidated related pages using accordions
•Removed  7 unnecessary pages 
•Removed 7 items from the cluttered Taxes & Forms menu list
•Moved collections to File & Pay since this content is meant to encourage payment



Collections Site Pages - Before

BEFORE BEFORE



Collections Site Pages - After

AFTER AFTER



Sales & Use Landing Page - Before & After

Highlights:

•Streamlined menu structure to tie all items back to this landing page 
•Made it easier to find forms and payment options
•Removed duplicate and broken links



Sales & Use Site Page - Before & After

BEFORE AFTER



Distribution Report Formatting - Before & After

BEFORE

AFTER

Highlights:

•Reformatted for appropriate screen reader structure
•Simplified complex reports and added notes
•Cleared all errors in the PDF version including reading order, bookmarks where 
applicable, header errors, and color contrast



Final Thoughts

• Remediating content takes 
time, but it is doable 

• Look at the big picture first 
to understand the scope of 
the project

• Use the tools provided in  
A11y CoP to identify issues

• Manually test everything
• Obtain leadership support



A11y CoP
Year in Review 2024
Amy Hepler
Lead UX/Accessibility Developer
NCDIT

Nov. 26, 2024



2024 A Few Key Milestones

• Jan. 2024: inaugural kickoff –133 members
• Massachusetts appoints their first chief a11y officer role

• Mar. 2024: State a11y/usability standards draft shared with stakeholders 
and a11y CoP members for feedback

• Apr. 2024: NC publishes official state a11y/usability standards
• Apr. 2024: DOJ expands Title II to state/local govt. – including technical 

standard and compliance dates
• As of Nov. 2024: 225+ members

• State standards included on GSA Section 508 website

Presenter Notes
Presentation Notes
Members from public and private sectors, state and local governments, and academia

https://it.nc.gov/documents/digital-accessibility-usability-standard/open
https://www.federalregister.gov/documents/2024/04/24/2024-07758/nondiscrimination-on-the-basis-of-disability-accessibility-of-web-information-and-services-of-state
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.section508.gov%2Fmanage%2Flaws-and-policies%2Fstate%2F%23north-carolina&data=05%7C02%7Camy.hepler%40nc.gov%7Ce940d347b9af416b5adf08dd08f3da7d%7C7a7681dcb9d0449a85c3ecc26cd7ed19%7C0%7C0%7C638676565612223364%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Feqqqd84hXC5h6Jo%2B8bmddmoyehaGzaA1LyvnIoVySU%3D&reserved=0


Topics Covered
Month Topic*

January 2024 • DOJ Title II proposal
• Accessible PPT template
• Hidden a11y features

February 2024 • Document a11y

March 2024 • Behind closed code, an a11y-first approach (for developers)
• A11y-first, catching issues before deployment
• State a11y & usability standard draft 

April 2024 • Plain language

May 2024 • DOJ Title II deep dive, part 1

June 2024 • DOJ Title II deep dive, part 2

July 2024 • Assistive technologies all around us

August 2024 • Assistive technology devices demo

September 2024 • Got images, then you need alt text

October 2024 • Making your PDFs accessible

November 2024 • DOR a11y wins
• A11y roadmap to plan/prepare for digital a11y

*Presentations and recordings available in general A11y CoP Teams channel under Files

https://ncconnect.sharepoint.com/:f:/r/sites/A11yCoP/Shared%20Documents/General?csf=1&web=1&e=uVgzUl


Monthly Meeting Attendance

72 70

62 62 64

57

69 68
72

FEB. MAR. APR. MAY JUNE JULY AUG. SEPT. OCT.

Attendance by Month

Presenter Notes
Presentation Notes
How can we increase this?



Housekeeping

• Our December meeting will be canceled for holiday
• New invitations coming out for 2025 
• When logging into teams, use your .gov email address
• Reminder: Recordings/presentations available in Teams: 

General > Files



Looking Ahead
New year, new opportunities



More Training Opportunities

• Fundamental digital accessibility training – coming to LMS! 
(January target)

• Training workshops including documents
• Specialized CoP sessions for developers



New Opportunities

• Exciting Opportunities with New Administration
• A chance to elevate accessibility priorities statewide
• Advocate for stronger accessibility practices and leadership

• A Vision for the Future
• Exploring the potential for an Office of Digital Accessibility
• Centralizing efforts to drive innovation and compliance

Let’s continue to build momentum and positioning accessibility as 
a cornerstone of digital transformation!



Share Your Accessibility Wins!
We’re looking for presenters to:
• Share success stories or practices
• Showcase accessibility innovations
• Lead discussions on challenges/lessons learned

Presenting is a great way to:
• Highlight your work
• Inspire others in our community

Interested? Reach out with your topic idea!



Recognition and Thanks

A heartfelt thank you to:

• Our Core Team for leading the supporting the CoP’s growth
• Guest Speakers for sharing their knowledge and inspiring us
• CoP Members for your active participation, insights, and 

collaboration

Presenter Notes
Presentation Notes
Your dedication and contributions make this community a success! Together, we’re driving accessibility forward. 



Very Happy (and accessible!) Holidays 
to everyone – looking forward to seeing 

you all in 2025!
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