NC
DIT

977 Board

North Carolina 911 Board

N c Technology Committee Meeting

Thursday, February 9, 2023

10:00 am-12:00 pm
DIT Meeting Conducted by Use of Simultaneous Communication

971 Board

Topic Presenter
1. Welcome Bo Ferguson
2. Roll Call David Newberry
3. Ethics Awareness/Conflict of Interest Statement Bo Ferguson
4. Opening Remarks Bo Ferguson/Pokey Harris
5. Approval of November 10, 2022 Minutes (vote Required) B0 Ferguson/
David Newberry
6. Cybersecurity Ad Hoc Pokey Harris/Tom Rogers
7. ESINet/GIS Implementation Update Tom Rogers
a. Implementation Update
b. GIS project Update
c. Data Analytics Update
d. SIP Admin Update
e. NMAC update Greg Dotson
8. AT&T/Intrado Update Josh Briggs
9. Other Open
10.Closing Remarks Bo Ferguson/Pokey Harris

11.Adjourn Bo Ferguson
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Roll Call (David Newberry)

Ethics Awareness/Conflict of Interest Statement (Bo Ferguson)

In accordance with G.S. 138A-15, it is the duty of every committee member to avoid both
conflicts of interest and potential conflicts of interest. Does any member have any known
conflict of interest or potential conflict of interest with respect to any matters coming before
the committee today? If so, please identify the actual or potential conflict and refrain from any
undue participation in the particular matter involved.

Opening Remarks (Bo Ferguson/Pokey Harris)
Approval of Minutes (Bo Ferguson/David Newberry)

Cybersecurity Ad Hoc (Ad Hoc Team)

e Ad hoc committee has partnered with CISA to hold regional Cybersecurity
exercises in May 2023.
o Planning meeting held February 1
o Tabletop Exercises (TTX) scheduled:
Eastern Region, May 16, 2023
North Central Region, May 18, 2023
Western Region, May 23, 2023
South Central Region, May 25, 2023

ESINet Update (Tom Rogers)

Due to vendor issues, the date for project completion may extend up to the end of
June 2023. As of November 9, 2022, 126 PSAPs have migrated to ESlInet.

The remaining (1) PSAP: Anson — no cutover date scheduled. A 100% migration
attainment will be achieved with Anson County. Anson County remains at risk due
to the selective router not being able to accept SS7 connection from ESInet.

Final Migration: Anson County — Not currently scheduled
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Current Status of PSAP Deployments by Service Type

Summary of PSAPS Live on ESInet
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ESINet Only Statistics

50% (11) of ESINet Only PSAPs actively engaged in a Hosted Migration
82% (9) of those migrating to Vesta
18% (2) of those migrating to Viper
When Hosted Migrations and Anson are onboarded (projection):

e 64 Vesta

e 52 Viper

e 11 ESINet Only

e 91% of NC PSAPs will be Hosted

GIS Update (Tom Rogers)

NC Next Generation 911 GIS Services Webpage

e All 110 GIS jurisdictions are 100% i3 ready.

e NCCGIA and GeoComm are continually working with jurisdictions.
Focusing on data upload frequency and accuracy

e RFAIPSAPs: 19 i3 PSAPs: 107

e Statistics

o Total Population served by NG 911: 10,566,375 (99%).
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o Total land mass covered by NG911: 48,619.57 sg. mi. (99%).
In support of the governance policy, the link below will be used to monitor
compliance for making timely updates to the data set. NCCGIA published the
link in April 2022.

NC NextGen911 Days Since Last Upload Dashboard (arcgis.com)

PSAP & GIS Managers continue receiving automated notification emails to
alert them of upload status.

Data Analytics Update (Tom Rogers)

e RapidDeploy is now officially live and operational. ECaTS to remain
available through March 31, 2023.

e RapidDeploy Online Academy remains available for user training
e Reporting enhancements expected Q1
SIP Admin Lines Update (Tom Rogers/Pokey Harris)

e Pilot project progress.
o Carteret — February 6, 2023
o Durham — February 16, 2023

e Preparing final documentation for March Technology meeting
NMAC (Greg Dotson)

o Staffing update

e Ticket Report
AT&T/Intrado Issue Update (Josh Briggs)
Other (Open)
Closing Remarks (Bo Ferguson/Pokey Harris)
Adjourn (Bo Ferguson)

Next Meeting: March 9, 2023
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