North Carolina 911 Board Meeting
MINUTES
Friday, December 3, 2021
9:00 AM - 12:30 PM
Heritage Hall, Sampson County Expo Center, 414 Warsaw Rd, Clinton NC 28328
and Via Simultaneous Communication
Microsoft Teams Meeting

NORTH CAROLINA 911 BOARD MEETING

ROLL CALL
Friday, December 3, 2021
9:00 AM - 12:00 PM
Via Simultanecus Communication with Microsoft Teams Meeting
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IN VIA NOT
NC 911 BOARD MEMBERS PERSON | MS TEAMS | PRESENT
OR PHONE

David Bone, County Manager, Davie County (NCACC) Y

Tommy Cole, Fire Chief, City of Graham (NCSFA) Y

Greg Coltrain, VP Business Development, Wilkes Communication/River

Street (LEC)

Brian Drew, Manager of Customer Design and Implementation,

CenturyLink/Lumen (LEC)

Bo Ferguson, Deputy City Manager, City of Durham (NCLM)

Greg Foster, Director of Communications, Alexander County (NC

Association of Rescue EMS)

Chuck Greene, Director of Government Affairs, AT&T (LEC)

J.D. Hartman, Sheriff, Davie County (NC Sheriff’'s Association)

Jeff Ledford, Chief, City of Shelby Police Department (NCACP)

Lee Kerlin, RF Engineer, TMobile Sprint (CMRS)

John Moore, Regional Manager, Government and Education Sales,

Spectrum Communications {VolP)

Melanie Neal, Director, Guilford-Metro 911 (APCO)

Jude O’Sullivan, Chief Customer Officer, Carolina West (CMRS)

Jeff Shipp, Vice President of Operations, Star Telephone (LEC)

Earl Struble, Sr. Manager Verizon Response, Verizon Wireless (CMRS) Y

Secretary Jim Weaver, 911 Board Chair (NC DIT) Excused

Donna Wright, Director (Ret.), Richmond CO Emergency Services (NENA)
NC 911 BOARD STAFF

Amy Berenson, Administrative and Logistics Coordinator

Rick Blumer, NMAC Technician N

Chris Carlin, NMAC Technician N

< Stephanie Conner, Western Regional Coordinator
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lesha Duffy, NMAC Technician
Kristen Falco, Financial Review Specialist
Bernard Gardner, NMAC Technician
Tina Gardner, North Central Regional Coordinator
Pokey Harris, Executive Director
Jesus Lopez, (NC DIT) NC 911 Board PM
Gerry Means, Network Engineer/NG 911 Project Manager
David Newberry, South Central Regional Coordinator
Amanda Reeder, Special Deputy Aftorney
Tom Rogers, Network Engineer/NG 911 Project Manager
Marsha Tapler, Financial Analyst
Sarah Templeton, Financial Review Specialist

| Angie Turbeville, Eastern Regional Coordinator
Troy Whitfield, NMAC Technician N
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NORTH CAROLINA 911 BOARD MEETING

ROLL CALL
Friday, December 3, 2021
9:00 AM — 12:00 PM
Via Simultaneous Communication with Microsoft Teams Meeting

NC
- |IDIT
GUESTS IN VIiA MS TEAMS ORGANIZATION
PERSON OR PHONE

Ron Adams Y Sputhern Software
Andrew Allvine Y AT&T
Laura Barton Y Ritter Strateqic Services
Randy Beeman Y Durham County
Cliff Brown Y Sampson County
Josh Briggs Y AT&T
Ed Causey b Sampson County
Jazon Compton Y Wake County/NC NENA
Chad Deese Y Robeson County
Eill French Y Lumberton Police Department
Grayson Guga Y NC APCO
Del Hall Y Stokes County (Ret.)/NC NENA
Brooke Hazlett Y Buncombe County
Topper Hightower Y AT&T

Susan Holder Y Sampson County

Stephanie Isbell Y CMPD

Anne Johngon Y Did Mot Identify
Jen Johnson Y NC DIT

Ty Lautenschlager Y Did Mot Identify
Matt McLamb i NC CGIA
Christine Moore Y Guilford Metro
Auriel Nelson b Sampson County
Cheryl Redd i NC DIT

EBarry Ritter hi Ritter Strateqic Services
Ronnie Rombs Y CMPD

Corrine Bust Y Charlotte MEDIC
Lynn Shycord Y Kings Mountain Police Department
Ellen Thomas Y CMPD

Rick Thomas i Rapid 505
Tracy Trogdon Y Fayetteville PD
Jeff Williford Y Wilzson County
Brenda Womble i Wilzon County
Doug Workman Y Cary Police Department
PHONE NUMBER 5

336-580-0233 — Christine Moore Y Guilford Metro
T04-932-9112 - DNI i Did Mot Identify
814-671-8164 - DNI b Did Mot Identify
336-430-3750 - DNI b Did Mot Identify

N\

o Order — Vice Chair Jeff Shipp called the meeting to order at 9:02 AM and asked to proceed with the
I c

oll Call — Ms. Berenson and Ms. Conner conducted roll call.

e  Ceremonial Swearing-In of Board Member Edward “Lee” Kerlin — Vice Chair Shipp introduced new
Board member Lee Kerlin and welcomed him to the Board. Mr. Kerlin is originally from Norfolk,
Virginia and attended Virginia Intermont College in Bristol, Virginia. He currently is the Senior RF
Engineer for T-Mobile/Sprint and has worked there for 13 years. He received T-Mobile’s highest
award, the PEAK Achievement Award in 2020 for his work on interface mitigation. He previously
worked as an EMT in both Virginia and in North Carolina, and worked in disaster recovery events
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in both telecom and as a first responder. His hobbies include camping, gardening, canoeing,
coding, electronics, art and photography. Ms. Harris welcomed Mr. Kerlin, who was then sworn in.

Opening Remarks — Vice Chair Shipp stated that Secretary Weaver was attending a conference out of
state and sent the Board wishes for a festive holiday season. Vice Chair Shipp then welcomed the
Board to Sampson County, which is his home County and introduced the Sampson County Manager,
Ed Causey. Mr. Causey and Assistant County Manager Susan Holder also welcomed the Board to the
county and expressed appreciation for the PSAP grant award that helped to build the County’s new 911

center. (ﬁ

enda.

Ethics Awareness/Conflict of Interest Statement —Pursuant to G.S. 138A-15(e), Vice Chair
read the Ethics Awareness/Conflict of Interest statement as published in the agenda.

Public Comment — Vice Chair Shipp read the invitation for public comment as publishe
No public comment was indicated.

Consent Agenda — Vice Chair Shipp asked Ms. Harris to proceed with the conserN\e\d .
a) Minutes of Previous Meeting - October 22, 2021
b) NG 911 Reserve Fund

October 2021 Account Balance

October 2021 Disbursement ,619
c) CMRS Account

October 2021 Account Balance ;006,317

October 2021 Disbursement 194,434
d) PSAP Account

October 2021 Account Balance $ 4,033,599

October 2021 Disbursement $ 3,545,823
e) PSAP Grant/Statewide Projects Account

October 2021 Account Balance \ $ 48,096,548

Grant Funds Committed $ 25,797,277
f) Grant Project Updates per Reports

Sheriff Hartman made a motion to accept thfe consgpt agenda as presented. The motion was seconded by Ms.
Wright. Ms. Berenson conducted the roll ote) Al members present voted, and the motion carried unanimously.

The roster of roll call votes for all action items f I is included below as part of these minutes.

5. Executive Director Repo
a) NextGen 911 Migrati
recent migrations:
High Point 911
physica

rt
g&— Live Status Map — Ms. Harris congratulated the following on their

/2021) - Migrated as i3. First live call at 1130 Hours EST. PSAP #111
n, #169 (including backups).
y 911 (11/02/2021) - Migrated as i3. First live call at 1113 Hours EST. PSAP
location, #171 (including backups).
ounty 911 (11/03/2021) - Migrated as i3. Vesta Hosted Call Handling Equipment.
e call at 1024 Hours EST. PSAP #113/physical location #172 (including backups).
kin County 911 (11/10/2021) - Migrated as i3. Vesta hosted call handling equipment. First
call at 1044 Hours EST. PSAP #114/physical location # 174 (including backups).
Haywood County 911 (11/17/2021) - Migrated as i3. Viper hosted call handling equipment.
First live call at 1104 Hours EST. PSAP #115/physical location #176 (including backups).
Bladen County 911 (11/17/2021) - Migrated as i3. Vesta hosted call handling equipment. First
live call at 1139 Hours EST. PSAP #116/physical location #178 (including backups).
Currently there are 116 migrations, with two more PSAPs planned by the end of December. Nine
migrations remain to complete the transition of all 127 PSAPs to the NC 911 AT&T managed
service statewide ESInet. Ms. Harris congratulated the team and PSAPs for their hard work getting
migrations completed despite the schedule impacts caused by COVID-19.
NextGen 911 GIS Status Map — All jurisdictions are engaged in the submission of their GIS data.
Work continues with approximately 10 jurisdictions to revise and finalize data.
988 Planning Coalition — National Suicide Prevention Lifeline — Ms. Harris and Ms. Turbeville will
continue to participate in the Coalition for the National Suicide Prevention Lifeline. Ms. Reeder who
now serves as the Board’s legal counsel, will also join the group, replacing Mr. Bradford following
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his retirement. Ms. Harris reported that NASNA is currently working with a third-party vendor to
bring information and awareness about 988 and the National Suicide Prevention Lifeline across the
country to States that do not have coalitions leading this initiative or have 911 authorities focused
on 988 efforts.

d) Staffing Update — Ms. Harris introduced Amanda J. Reeder, who has joined the Board as legal
counsel. Ms. Reeder is a North Carolina native who received her bachelor’s degree from UNC-
Chapel Hill and her J.D. from North Carolina Central University School of Law. She has worked for
the State since 2008, her latest role was commission counsel to the NC Rules Review Commission.
Ms. Reeder noted she is excited to work with the Board. Ms. Harris has been working with Mr.
Rogers and Mr. Means on the vacant NMAC Manager position and advised 16 applications ha
been received thus far. Ms. Harris announced that Ms. Berenson has accepted a position i Q

h

private sector, and today is her last day with the Board. Ms. Harris thanked her for the ti h
served the Board and wished her well in her future endeavor.
nominations for the Board Vice Chair will occur at the January 2022 meeting, Ms %Jested

e) Consideration for Nomination for Board Vice Chair (January Meeting) — Considerati

arfis
that Board members send their nominations to her in the coming weeks. Nomi atl%also be
taken at the meeting.

changes, as provided in the meeting packet. The proposed chan follows: in Article 1V,
Section 2a, it was added that the Board Vice Chair shall serve irgfthe Executive
Committee. In Section 4, it was added that Board Members mprise a majority of voting
members on any Committee. A Committee quorum shall incl or more Board members.
Committee actions shall be decided by simple majority um of voting members. In Section
5, it was added that Committee members may be apRoi r'terms of three years and
appointments may be renewed at the Board Chair: @ gieh. These changes will be effective
January 1, 2022. Ms. Wright made a motion to appro ‘

6. Executive Committee Report Q
a) NC 911 Board Bylaws Modifications — Ms. Wright reported the Comas orked on Bylaws
a

4’ e proposed Bylaws modifications as
presented. The motion was seconded by Mr. Nen. WIs. Berenson conducted the roll call vote. All
du

members present voted, and the motion calij imously. The roster of roll call votes for all action items
for this meeting is included below as part of thesegajnUte

a) General Committee Report — nothing fi to report.

7. Education Committee Report — Mr: enejreported staff has continued work on key initiatives, such

as efforts with the community coll about advanced degrees and credits. Ms. Turbeville
reported the recruitment PSA epdedN ember. Airings of the campaign totaled 6,837 on 49
networks with Spectrum Regch'providihg an additional 1,911 airings at no charge. Ms. Turbeville
thanked Spectrum Reac generosity in providing the extra airings. She plans to prepare a
report for the Committe iging information collected by both Spectrum Reach and Google Analytics
from the website covering mpaign, which will be shared with the Board afterwards. Tarheel

& made contact inquiring about creation of a future radio campaign. Ms.
met with Richmond Community College to discuss using the PSAP manager
to count toward curriculum hours to the Public Safety Administration Associate

Turbeville and
executive lev

degree progr ollege offers. The college seemed open to the idea, with a possibility of 18 hours
of the PS4 ager’s program counting towards the curriculum or associates degree program. More
definit prmation will be shared soon, perhaps as early as the next meeting.

8. ommittee Report

AP Estimated FY 2023 Distribution — Mr. Bone presented the FY 2023 PSAP Estimated Funding
Distribution, explaining that the Board is required to provide these estimates to PSAPs for
budgetary forecasting and preparations. Ms. Tapler reviewed the FY 2023 PSAP Estimated
Funding Distribution with the Board. The Funding Committee voted unanimously at its last meeting
to recommend the FY 2023 PSAP Estimated Funding Distribution as presented today and brought
it forward as a motion to the Board. Ms. Berenson conducted a roll call vote. All members present

voted, and the motion carried unanimously. The roster of roll call votes for all action items for this meeting is
included below as part of these minutes.

b) General Committee Report — Mr. Bone said he felt the Committee has made a lot of good progress
in the last year in relation to PSAP fund balances. He thanked the finance team, Regional
Coordinators and PSAP Assistance Teams (PATSs) for their work over the last year helping PSAPs
create plans to prepare each respective PSAP for current and future technology needs, which led to
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10.

1.

12.

a reduction in high PSAP fund balances. Ms. Tapler added that the finance team worked with the
Regional Coordinators and the Funding Committee to create a procedure to address high PSAP
fund balances. Ms. Tapler will provide PSAP balance information to Regional Coordinators and the
Financial Review Specialists, who will then work with PSAPs over the course of four months to
develop plans to meet their needs and to reduce fund balances. Those that still have high fund
balances will be further reviewed to determine if a funding distribution adjustment will be necessary
for the upcoming fiscal year. The finance team and PATs will also be working with PSAPs with low
fund balances to determine the need for funding reconsiderations, which need to be filed by
February 28, 2022. The overall goal is to work with each PSAP to create financial planning tools

and spending plans to help move forward with their future needs. Q
t

Finance Team Report — Ms. Tapler attended several PAT and committee meetings over the

month, while also working on gathering information for the data sharing ad hoc committee.

currently is working on Board operations, and in the coming weeks will begin work on t

as well as the three-year service charge forecast, which is due in February. Ms. Falcq §a

several PSAPs for PAT meetings to work with them on their revenue expenditure rgpoXs poke
X

with some of them about the financial planning tool. Over the next month she hop view the
remaining 2021 PSAP reports in her regions, while also reviewing eligibility re . Ms. Templeton
presented the PSAP Report Status update for FY 2019, FY 2020, and FY 202 ue expenditure
reports as of November 12, 2021. For FY 2019, 127 reports were receivgll, W9 ar€ finalized, and eight
are awaiting the signed revised report. For FY 2020, 127 reports wer % , 83 are finalized, 28 are
in the clarification process, 16 are awaiting the signed revised repo 021, 128 reports were
received, six are finalized, 27 are in the clarification process, fiveire aitifig the signed revised report,

and 90 reports awaiting review. Since November 12, Ms. Falco a empleton have been diligently
reviewing FY 2021 reports.

Grant Committee Report C

a) FY 2022 PSAP Priority One Collaboration Grant Upd @ Ms. Harris gave an update on the grant,
which was kicked off on November 1 with the mwo kshop coming up on December 9. She
reported 26 PSAPs have registered. The C@gqmiti®&g will bring recommendations for awards to the

Board in June of next year.

b) General Committee Report — The C %is moving forward with PSAP grant agreements,
which are due January 2. There arga fe standing agreements, and Regional Coordinators are
reaching out to remind PSAPs o uejdate.

Standards Committee Repory— M right reported the Committee most recently reviewed goals for
the upcoming year, and the uld be presented during today’s Board work session. She also advised
the Committee has discu P Reviews and the need for process enhancements in the future.
There is a potential for h tside sources to assist with the backlog of reviews.

Technology Comf§ Report — Mr. Rogers reported the most recent cutover at Bladen and

ed on November 17, making a total of 116 PSAPs operational on the network.
ded/independent PSAPs live on ESInet with more showing interest. The next
cheduled for December 15 in Person County and Jones-Lenoir, which will

There are al
PSAP cutgvery a

conclu rations for 2021. Charlotte Fire, Medic, PD will delay their cutover until February 2022
due t ly issue with Cisco routers. The latest project update has an equipment delivery date of
D . However, this is the third ship date change so far. The projected total for EQY 2021 is

s live on ESlnet, leaving a remaining nine PSAPs to migrate in 2022. Several firm migrations
vepeen scheduled for 2022, including Anson, Charlotte, Currituck, Greene, Macon, Northampton
nd Wilkes. All but one has firm dates already scheduled, with Anson being the furthest out with theirs
pfanned for May 4. Currently there are 52 sites with hosted Vesta, 46 with hosted Viper, and 18 with
ESlInet only. GIS status is nearing 100% completion with 110 jurisdictions i3 ready with uploaded data
sets. Only 10 remain incomplete, with Wilson, Vance, Lincoln, and Scotland Counties being close to
meeting specs. All ten are working on road centerline and alignment issues, and are actively engaged.
There are 25 PSAPs that are RFAI, with three active on RFAI to i3 projects. There are 91 PSAPs on i3.
The GIS governance model version 4 is being reviewed by Ms. Reeder. This topic will be a critical
component of the “run and manage” operational dynamic. Thanks to CGIA there is a web-based
tracking vehicle showing that several jurisdictions are not regularly updating their i3 data sets. The
Technology and Standards Committees may possibly need to weigh in on the rulemaking authority of
the Board for proper enforcement. The total population served by NG911 is now 9,293,892 covering
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87% of the State population. Charlotte will account for 97.2% of total population once migrated in

February. When this occurs NG911 will cover 96.7% of the population. Total land mass covered by

NG911 is currently 44,493 square miles, which 91% of the State. The Committee is working with AT&T

to begin the data intake process for the transition to the new 911 data analytics product, RapidDeploy

Eclipse. This requires the coordination of Intrado providing source/raw call data and RapidDeploy

analysis, and the formatting of the raw data. This is a critical step as it enables RapidDeploy to format

the capture devices that will provide call data intake. Intrado has been slow in providing the data and

they are working to overcome that delay. As of November 16, Lumberton is receiving all ATTMO 911

calls directly to ESInet via SIP and no longer through legacy selective routers. Lumberton is one of th

first AT&T ESlInet subscribers with a carrier using a direct IP connection to the ESInet POIl. ATTM 1

calls in the city of Lumberton completely bypass the selective router infrastructure. Orders have %

placed for several other carriers and this phase of the project is several months ahead of sch

CAD data sharing ad-hoc of the Technology Committee will meet this month before the hoj

develop a game plan with work assignments for the first quarter of 2022. The ad-hoc h

teams, the data format and schemas team and the data access control team that hopg{o &d S some

issues of concern in regard to data sharing standards. A similar project was kicked&tt ational
itte

level with an award to MCP by the National 911 Program to pilot and evaluate the sybSet of the 911
DataPath data exchange model for a Nationwide data sharing analysis. The C will be
monitoring the work of the National office on this initiative to see how it parallel the goal of the

Technology Committee. As for the transition effort from Mr. Means to Mrs, uch of the day-to-
I

day tasks have already shifted with Mr. Means working on data analy}j [)data sharing and
budgeting. Mr. Rogers continues to shadow Mr. Means, who has b tro8gfCing him to key
stakeholders and assisting with the hiring of a new NMAC managgr. ML ers gave a brief update on
NMAC tickets. Josh Briggs of AT&T spoke about key strategic objeCh in the transition to “run and
manage” and gave a project status report.

13. 911 Regional Coordinator Reports — The regional Ce .3‘ g gave brief reports: Ms. Turbeville and
Ms. Falco visited with Carteret County and met the new 8 @ or and plan to visit again in January. She
also visited the Cumberland County and Wayne C%wh ere she was able to see their new 911
center. She was in Bladen County for their cutogr to ESlInet, met with Jimmy Stewart in Hoke
County, and traveled to Green County to s irgrant-funded 911 center where they hope to have a
ribbon cutting in January or February. S %ns to head to the northeast area of the State over the
coming weeks to visit more 911 center: r erry went to Lincoln County and to Charlotte, where

they have a new center manager. H attended the migration for Chatham County and has been
working with Ms. Falco to finalize rts. Ms. Conner attended the ESInet cutovers in
Alexander, Yadkin, and Haywogd Cynties. She had several PAT meetings to work on reports, traveled
to Greensboro for the APC ting, and visited PSAPs to do a drop of “NMAC Swag” that gives them

orthoimagery hard drive IA and additional NMAC Swag to the PSAPs in her region, and looks

additional information on N . Ms. Gardner has plans to travel over the next week delivering
forward to having inzagrso etings with them again.

14. Other — Ms. Hz e opportunity to recognize Mr. Means one more time prior to his departure to
retirement as\D®&fg ap Invaluable part of the 911 Board team. She and Vice Chair Shipp presented him
with a Deg Information Technology Challenge Coin. Mr. Means said working with Ms. Harris
and th d was one of the best things that had ever happened to him. He thanked the Board,

y .
1 Board 2021 Work Session for Calendar Year 2022

ap 2021 Board Goals Review — Ms. Harris reviewed the 2021 Board goals, sharing accomplishments

?\2 and successes, drawing parallel of goal progression with that of the 2018 State 911 Plan.
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NC 911 Board 2021 Goals

As Proposed by Committee per Initiative

Education

Develop an information sharing program to effectively communicate the Board and
Staff’s vision, initiatives, and responsibilities for NC 911 and other State projects.

Explore the feasibility of creating a voluntary Telecommunicator training, certificate
and/or certification program in collaboration with the Community College system.

Explore methods for public outreach utilizing nontraditional media outlets.

Funding

Explore strategies and develop procedures to assist with management of low/high PSAP
fund balances.

Review the Approved Use of Funds List and vet expenditures to establish maximum
allowable limits, where appropriate, while aligning with legislation.

Continue to explore backup capabilities and alignment with the ESlInet. ~ \

b) 20

Continue reviewing the funding model, taking into consideration the ongoing N
implementation of NextGen 911 Technologies.

Standards

Review and update potential language of the Rules in order to prepare for the long \\ \ 4
process of updating them, focusing on the outcomes of legislative sessions.

Consider how a checks and balances would occur if there are new requirements

regarding matters such as i3 standards and the need for collaboration between all

committees regarding NG911 deployment.

Explore feasibility of establishing PSAP levels based on operational Wal

capabilities. Os

Technology

Enhance PSAP service continuity by developing specific P gsed on the

technology enhancement offered by the NG911 service pl fine basic elements

of continuity planning. PSAPs should have defined rulg fonment and alternate
routing. Continued workshops and outreach for conti g with PSAPs

Develop framework for minimum requirements for connectlon to ESlInet based on
cybersecurity assessment findings and review.

Commit to 60 PSAP migrations to the ESIne 5aNo map a potential conversion plan

to meet or exceed the migration goal. \

Assemble workgroup or ad hoc to begin anaIyS|s/eprorat|0n of a hosted CAD offering to
PSAPs, establishing realistic goals and timeline for the first year of this effort. Perform

SWOT analysis.
22 NC 911 Board Goals — mittee Chair presented the goals for 2022. The goals have

been approved by the respgctive \gommittee and is being put forth as a recommendation to the
Board collectively as th NC 911 Board Goals.

i. 2022 Education%ttee Proposed Goals Presentation by Mr. Greene.

Education Committee

Continue the information sharing program to effectively communicate the Board and Staff’s
vision, initiatives, and responsibilities for NG911 and other State projects.

Explo feagibility of creating a voluntary Telecommunicator training certificate and/or
ceglificagiorMgfcollaboration with the Community College system.

Expand the Recruitment Public Service Announcement Initiative based on data collected during
the pilot program.

e additional methods for public outreach utilizing nontraditional media outlets.

2022 Funding Committee Proposed Goals Presentation by Mr. Bone.

Funding Committee

Review the Approved Use of Funds list and vet expenditures to establish maximum allowable
limits, where appropriate, while aligning with legislation.

In an effort to create efficiencies with regional or tertiary collaboration, conduct a study to review
costs and utilization of backup PSAPs, thereby leveraging the ESInet, radios, CAD and other key
technological elements.

Continue reviewing the funding model, taking into consideration the ongoing implementation of
new and emerging 911 technologies.

In partnership with the other Board Committees, create an ad hoc group to explore new
technologies/initiatives and how they may be funded. **Not intended as eligibility approval process**

Staff Goal: Explore strategies and develop procedures, implement, and provide PSAP outreach

to assist with management of low/high PSAP fund balances using the financial planning tool.
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2022 Standards Committee Proposed Goals Presentation by Ms. Wright.

Standards Committee

Review and update language of the policies relating to Peer Review to ensure consistent
scheduling and review of the PSAPs while considering options to accomplish them during the
pandemic.

Hold joint meetings, twice annually at minimum, to review technological or operational changes
that may need to be addressed in Standards or Peer Review.

Continue to explore feasibility of establishing PSAP levels based on operational and technical
capabilities.

Technology Committee

. 2022 Technology Committee Proposed Goals Presentation by Mr. Shipp. (b

Develop CAD data sharing technical standards and schemas to enable CAD data portability and
interconnection across the NG911 service platform.

Develop CAD data sharing access control, auditing, and reporting framework to ensurg @at
security across the PSAP and public safety communities. a \

Develop plan for integration methodologies and standards for extension of calls to non-traditional
PSAP environments to ensure the integrity of the ESInet, to ensure integrity, security and
regulatory standards and align with the State 911 Plan and the Statewide Communications
Interoperability Plan (SCIP).

Address technical and governance structure concerning admin lines to ®@gablefthe eventual
migration to SIP based admin lines for re-establishing contact with ley

Consider framework for cybersecurity policy based on recommendations from the cyber-security
assessment completed in June 2021 and collaboration with other cyber security focused

partners.
\

presentations, there was general discussion w
Board for the upcoming year. Mr. Bone magde a

. 2022 Proposed Goals Discussion and Approv%e nclusion of the Committee goal

W

ensus the goals chart the course for the
to approve the 2022 NC 911 Board

goals. Mr. Moore seconded the motion. M renson conducted a roll call vote. All members
present voted, and the motion carried imoWsly. The roster of roll call votes for all action items for this
meeting is included below as part of these S

Ms. Harris advised Mr. Coltrain notified he Had to gte@laway from the meeting.

AN

S
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NC 911 Board 2022 Goals

As Proposed by Committee per Initiative

Education

Continue the information sharing program to effectively communicate the Board and
Staff’s vision, initiatives, and responsibilities for NG911 and other State projects.

Explore the feasibility of creating a voluntary Telecommunicator training certificate and/or
certification in collaboration with the Community College system.

Expand the Recruitment Public Service Announcement Initiative based on data collected

during the pilot program.
Explore additional methods for public outreach utilizing nontraditional media outlets. %

Funding

Review the Approved Use of Funds list and vet expenditures to establish maximum (
allowable limits, where appropriate, while aligning with legislation. \
In an effort to create efficiencies with regional or tertiary collaboration, conduct a study to

review costs and utilization of backup PSAPs, thereby leveraging the ESlInet, radios, N
CAD and other key technological elements.

Continue reviewing the funding model, taking into consideration the ongoing \ V
implementation of new and emerging 911 technologies. k

In partnership with the other Board Committees, create an ad hoc group to explore new
technologies/initiatives and how they may be funded. **Not intended as eligibility approval

process**

Staff Goal: Explore strategies and develop procedures, implement, and€rovidg PSAP
outreach to assist with management of low/high PSAP fund balance, i g¥financial
planning tool.

Standards

Review and update language of the policies relating to Peer Re sure consistent
scheduling and review of the PSAPs while considering opion complish them
during the pandemic.

Hold joint meetings, twice annually at minimum, to reviav technological or operational
changes that may need to be addressed in Standards or Peer Review.

Continue to explore feasibility of establishing P IevMsed on operational and
technical capabilities. ~

Technology

Develop CAD data sharing technical st s akd schemas to enable CAD data
portability and interconnection acrosgsil 11 service platform.

Develop CAD data sharing access control, auditing, and reporting framework to ensure
data security across the PSAP and public safety communities.

Develop plan for integration gies and standards for extension of calls to non-
traditional PSAP envim%&t nsure the integrity of the ESInet, to ensure integrity,

security and regulatory,gtafdards ahd align with the State 911 Plan and the Statewide
Communications Intgsgperafjlity Plan (SCIP).

Address technical and governance structure concerning admin lines to enable the
eventual migration to SIP based admin lines for re-establishing contact with a 911 caller.
fObeersecurity policy based on recommendations from the cyber-
completed in June 2021 and collaboration with other cyber security

provided in the Board packet.

23 NC 911 Grant Program Priorities
2023 PSAP Grant Program Priorities
1 — Regional Initiative with focus on Primary PSAP Consolidations (two or more PSAPs
consolidated into one entity.)
2 — CAD Data Interoperability — CAD Data Sharing, CAD to CAD, or multiple PSAP
Shared/Hosted CAD.
3 — Replacing End of Life Equipment — Radio, CAD and/or Recorder only.
4 — Cybersecurity
5 — Other

The Grant Committee voted unanimously at its last meeting to recommend the 2023 PSAP
Grant Program priorities and brought this forward as a motion to the Board. Ms. Berenson

conducted a roll call vote. All members present voted, and the motion carried unanimously.
Roster of roll call votes for all action items for this meeting included below as part of these minutes.
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ii. 2023 NC 911 Grant Program Cycle Draft/Tentative Timeline — Vice Chair Shipp presented
the grant program timeline, as provided in the Board packet. The Grant Committee voted
unanimously at its last meeting to recommend the 2023 PSAP Grant Program cycle
draft/tentative timeline and brought this forward as a motion to the Board. Ms. Berenson

conducted a roll call vote. All members present voted, and the motion carried. The roster of roli
call votes for all action items for this meeting is included below as part of these minutes.

Ms. Harris advised Chief Ledford notified he had to step away from the meeting.

TENTATIVE 2023 Grant Cycle Calendar Draft
Days to
Dayof | Hext
Milestone Date Vieek | Date
Grant Workshop for PSAPs 32412037 | Thursday | 7| Meeting Date for Grant Conmities, Staff, ants
Beginring of Grant Gyele - Applieation Posied 1o Webate 1202 | Thrsda, 51 T
Grant Appficatons Due 5712020 | Tuesday | 23 [
Grant Gomition Disussion 252022 | Wounesday | 10| Mosting ale for Grant Siall
Geari Apglications Preseniabon Day 1 THEQ022 | Frday 5| Meeting Dale for Grani Conmvitiee, Staff_and g
Grant Apphcation 2 (Potential Hold- Need TED) /2002022 | Wednesday | 12 |Mesting Dt for Grant Commities, Staff._and Ao
Gean. Raview and Vole 12022 | Monday 11 |Mesting Date for Grant =]

Grant Comminies Resuhs to Board far Review prior 1o Board Meeting 6/122022 | Friday 1 [ I

Board Mistng - Yotk on Granl Commities Recommendalion 6262022 | Frday 38| Wioeting iate for Board

Results Nobfication and Grant Agreement to Apphcans 1032022 | Monday 3
Grant Acceptan Due from PSAD 1120022 | Vednesda; |6
Final Date for 3l PSAD Executed (Per Individual Agreemen: Date Based on Rstum of 132023 | Tuesday
Calendar
Koy Timsframes -
Diay from Workshop ta Applicaiions Dus
Grant Gycle 1o Applicabors Die
Diays from Appications Due to Presentation Day | {Gram Comm!Staf Prep Time)

D= fror Dresentaion Day 2 1o Crard Commitee Revies and Vole
Days from Grant o R ton to Board

Uays for Doard fo Pre Fror Io Voto.

Daya to Award Notii d Grant Aqraements to PSAPs.

D= to Receive: Acrep o PEARS

Days for PSAPs to Exseute Grant Agreement

d) 2022 NC 911 Board Meeting Dates — Vice Chair Shipp presente
Committee meeting dates, as provided in the Board packet.
the meeting dates as presented. The motion was seconded b

votes for all action items for this meeting is included below as part of t

S

Day | Month |Date[ 2022 NC 3911 Board and Committe Meetings Time | Location Assigned Staff
ursday| January | & Standards Commitiee Meeting 10:00-12:00 D | Tina Gardner/Stephanie Conner
ursday | January Technology Commitiee Meeling 10.00-12.00 5] David Newberry
ursday | January Education Committee Meeting 10:00-12:00 D Angie Turbevile
ursday| January Funding Committee Mesting 13:00-15:00 D | Wnisten Falco/Sarah Templeton

Friday | January 11 Board Meeting 10:00-12.00 5] Pokey Harms

Thursday| February | 10 Technology Committe= Meeting 10:00-12:00 D David Newberry

Thursday| February | 17 Education Committze Mesting 10:00-12:00 5] Angie Turbevile

Thursday| February | 17 Funging Commitiee Mesting 12:00-15:00 D | Wnsten Falco/Sarah Tempieton

Friday | February 511 Board Meeting 10:00-12:00 D Pokey Harmis
February No Stancards Committee Meeting This Month

ursday | Wa 3 Standards Commitiee Meeting 10:00-12.00 D | Tma ie Conner

ursday | Mar 0 Technology Committze Meeting 10:00-12:00 D David Newberry

ursday | Ma 7 Edusation Committee Meeting 10:00-12:00 D | Wnsten Falco/Sarah Tempieton

ursday | Mar 7 Funding Commitiee Meeting 13.00-15.00 D Angie Turbevile

Friday a 5 511 Board Meeting 10:00-12:00 D Pokey Harris

Thursday|  Apn Technology Commities Meeting 10:00-12.00 D David Newberry

Thursday| Apni Education Committee Meeting 10:00-12:00 D Angie Turbevile

Thursday| _ Apn Funding Commitiee Westing 12:00-15:00 D | Wnsten Falco/Sarah Tempiston

Friday |  Aped 511 Board Meeting 10.00-12.00 D Pokey Harris

Apri No Standards Committee Meeting This Month
ursday = 5 Standards Commitiee Mesting 10:00-12:00 0| Tia Garder/Stephanie Conner
ursday 3y 12 Technology Commitize Meeting 10:00-12:00 D David Newberry
ursday 2y i Education Committee Meeting 10:00-12:00 D Angie Turbevile
ursday lay 70 Funding Commitiee Mesting 13.00-15.00 D | Waristen Falco/Sarah Templeton
Friday ay | 27 911 Board Meeting 10:00-12:00 D Pokey Hams

Thursday| June = Technology Committes Mesting 10:00-12.00| 78D David Newberry

Thursday| June | 16 Educabon Committee Meeting 100012:00] TBD | Kristen Falco/Sarah Tempieton

Thursday | June 16 Funding Committee Mesting 13:00-15:00] 78D Angie Turbevlle

Frday | June | 24 911 Board Meeting 1000-1200] T8O Pokey Harris
June No Stanards Committee Meeting This Month
ursday | July T Standards Commitiee Meeting 10:00-12.00 D | Tma e Conner
ursday | July Tachnology Committze Meeting 10:00-12:00 D David Newberry
ursday | Jduly Educabon Committee Meeting 10:00-12:00 D Angie Turbevile
ursday | July Funding Commitiee Meeting 13.00-15.00 D | Wristen Faloo/Sarah Templeton
Friday uly 511 Board Meeting 10:00-12:00 D Pokey Harmis
Thursday| August | 11 Technology Commities Meeting 10:00-12.00| 78D David Newberry
Thursday| August | 18 Education Committee Meeting 10001200] TBD | HKristen Falco/Sarah Templeton
Thursday| August | 18 Funding Commitiee Mesting 12.00-15:00| 78D Angie Turbevlle
Friday | August | 26 511 Board Meeting 10001200] T8O Pokey Harris
August No Stancards Committee Meeting This Month
ursday | September | 1 Standards Committee Meetng 10:00-12:00 D | Tma ie Conner
ursday | September Technology Committee Meeting 10:00-12:00 D Daid Newberry
ursday | September Educabon Commitiee Mesting 10:00-12.00 D | Waristen Falco/Sarah Templeton
ursday | September | 22 Funging Committee Meeting 13:00-15:00 D Angie Turbevile
Frday | September | 30 511 Board Meeting 10:00-12:00 D Pokey Haris
Thursday| October | 13 Technology Committze Meeting 10:00-12:00 D David Newberry
Thursday| October | 20 Educabon Committee Meeting 10:00-12:00 D ‘Angie Turbevile
Thursday| October | 20 Funding Commitiee Mesting 13:00-15:00 D | Waristen Falco/Sarah Templeton
Frday | October | 28 911 Board Meeting 10:00-12:00 D Pokey Harmis
Oetober No Standards Committee Meeting This Month
ursday | November | 2 Standards Committee Meetng 10:00-12:00 D | Tma Conner
ursday | November | 10 Technology Commitiee Meeting 10:00-12.00 D David Newberry
ursday | November | 17 Educaton Committee Mesting 10:00-12:00 5] Angie Turbevile
ursday | November | 17 Funging Committee Meeting 13:00-15:00 D | Wnsten Falco/Sarah Tempieton
jovember “No 911 Board Meeting This Month"
Friday | December | 2 511 Board MeetingWork Session o0013:30 | TBO Pokey Hamis
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e) 2021 State 911 Plan Presentation — Barry Ritter of Ritter Strategic Services gave an in depth review
and presentation on the 2021 State 911 Plan, as provided in the Board packet. During the
presentation Ms. Harris took a few moments to publicly recognize and thank the members of the
study group that dedicated their time to updating the plan being presented for approval today. There
was discussion among Board members and staff with consensus on revisions to be made to the
plan. Ms. Wright made a motion to approve the 2021 State Plan with the noted revisions. The motion
was seconded by Sheriff Hartman. Ms. Berenson conducted the roll call vote. All members present

voted, and the motion carried unanimously. The roster of roll call votes for all action items for this meeting is
included below as part of these minutes.

f) Other Board Work Session Matters for Discussion — Ms. Harris congratulated Vice Chair Shipp
retirement as Vice President of Operations at Star Communications and took the liberty of shari
few comments about his long career in the telecom industry. Mr. Shipp is a native of Clint n
graduate of Clinton High School in Sampson County. He attended Sampson Communit eg d
ECU. He joined Star Communications in 1995 as an Information System Analyst. He w ed to
revenue analyst in 2004 where he was responsible for managing the financial, techrfical,
marketing aspects of Star Communications’ long distance division. In 2006 he wasga
Community Relations Manager for Star Communications, where he served as Xg\ liaison in
five counties. As Community Relations Manager he was responsible for th ni nd executing of
the annual meeting of members of Star Telephone. Other duties included :%tration of PBX
telephone console, corporate advertising, and planning of corporate : as also responsible
for the publication of TeleBytes, the corporative newsletter, and Kwj % he employees’
newsletter. In his next capacity as Vice President of Competitive @ Sigiiary Operations he was
responsible for the daily operations of StarVision Inc., a subsidiarizngt Star Telephone Membership
Corporation that provided voice, video, and data center servic ough their Fiber-To-The-Home
(FTTH) broadband services. In the position of Vice Presig€ftngNOperations, Mr. Shipp oversaw
management of the outside plant and engineering functi @ he Cooperative. The position required
he remain current on all new technology, make recq @ pdaiions to the General Manager, and follow
the technical direction of the company. He also serve @ acilities Manager and Safety Director. Mr.
Shipp serves on the Sampson County Arts Coufgil, the¥€linton 100 Committee, Sampson County
Substance Abuse Coalition, and is past pres& the Sampson Regional Medical Center

d

Foundation. He was appointed in 2014 b nor Pat McCrory to serve on the NC 911 Board and
reappointed by Senator Phil Berger to a ﬁo

rm through 2022, where he currently serves as
Vice Chair of the Board, Chair of theff echngldgy Committee, and Chair of the Grants Committee. He
is past president of Clinton Samp hafhber of Commerce as well as past president of the Clinton
Kiwanis Club, Clinton Area Fo ducation, and a member of Clinton All-America City
Teams in 2007, 2009, and sgrve®as Chairman in 2019. He served on Elizabethtown Area Chamber
of Commerce Board of Djredtors where he received the Outstanding Chamber Member of the Year in
2009. He has served reasyrer of Carolina Telephone Cooperative Pact, a past and current board
member of the Coop ouncil of North Carolina and has chaired the Business Operations for
Program Development ittees for the North Carolina Telecommunications Industry Association.
He always enja rtiC| ating in regulatory legislation issues that affect telecommunication and
Ecoish Rite, and is a Sudan Shriner where is a lifetime member of all three

. Shipp has one daughter, Olivia, whom he is extremely proud of. She is a graduate

g the Deacon Advisory Council for seven years, as well as other committees throughout the
e is engaged to his lovely fiancé, Julie, with whom he now plans to spend time at their new

Q him well and thanked him for his many years of service to the Board, especially his role of
Q implementation of NextGen 911.

?\
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Roster of Roll Call Votes:

NORTH CAROLINA 911 BOARD MEETING
ROLL CALL VOTE
Friday, December 3, 2021

NC 911 Board
Members

4. Consent Agenda
6. a) NC 911 Board Bylaws
Modifications
8. a) PSAP Estimated FY2023
Distribution
15. b v) 2022 Proposed Goals
Discussion and Approval
15. ¢ i) 2023 NC 911 Grant
Priorities
15. ¢ ii) 2023 NC 911 Grant
Program Cycle Draft/Tentative
Timeline
15. d) 2022 NC 911 Board Meeting
Dates
15. e) 2021 State 911 Plan
Presentation
15. f) Other Board Work Session
Matters for Discussion
(If Applicable)

David Bone, County Manager, Y Y Y Y Y Y

N/A %
Davie County (NCACC %\
Tommy Cole, Fire Chief, City of Y Y Y Y Y Y Y Y N/A

Graham (NCSFA)

Greg Coltrain, VP Business

Development, Wilkes

Communication/River Street ¢ \f Y NP Y ¥ Y NP N/A \

1LEC|
rian Drew, Manager of

Customer Design and
Implementation,
CenturyLink/Lumen (LEC)
Bo Ferguson, Deputy City
Manager, City of Durham Y Y ¥ v v v v ¥ N/A
(NCLR)

IGreg Foster, Director of
Communications, Alexander
County (NC Association of
Rescue EMS)

<
<

Y Y Y Y Y Y Y NP N/A

Y Y Y Y Y Y Y NP N/A

Chuck Greene, Director of Y Y Y Y Y Y Y Y N/A
Government Affairs, AT&T (LEC)
[J.D. Hartman, SherifT, Davie
County (NC Sheriffs Y Y Y Y Y Y Y Y N/A
|Association)

Lee Kerlin, RF Engineer,
TMobile Sprint (CMRS)
Jeff Ledford, Chief, City of
Shelby Police Department Y Y Y NP NP NP NP NP N/A

!NCACP
ohn NMoore, Regional Manager,

‘Government and Education

Y Y Y Y Y Y Y Y N/A

Sales, Spectrum Y Y Y Y Y Y Y Y N/A
Communications (VolP)
Welanie Neal, Director, Guilford-
Metro 911 (APCO) \ u Yy M \ u M i e
Jude O’Sullivan, Chief Customer Y Y Y Y Y Y Y Y N/A
Officer, Carolina West (CMRS)
Jeff Shipp, Vice President of
Operations, Star Telephone Y Y Y Y Y Y ' Y N/A
(LEC)
Earl Struble, Sr. Manager
Verizon Response, Verizon Y Y Y Y Y Y Y NP N/A
(Wireless (CMRS)
Secretary Jim Weaver, 911
Excused | Excused | Excused | Excused | Excused | Excused | Excused | Excused N/A

Board Chair (NC DIT)
Donna Wright, Director (Ret.),
Richmond CO Emergency Y Y Y Y Y Y Y Y N/A
Services (NENA)

Adjourn - Vice igShipp adjourned the meeting at 12:44 PM, with some Board members and staff
traveling to thg ne son County 911 and Emergency Services facility for a tour.

O

Next NC 911 Board Meeting - Friday, January 28, 2022, 10:00 AM — Noon
Location TBD

NC 911 Board Mj is for December 3, 2021, as Approved January 28, 2022 e Page 12 of 12

91 Board



