
Next Meeting Thursday, May 11, 2023 

AGENDA 
NORTH CAROLINA 911 BOARD  

EDUCATION COMMITTEE  
Thursday, April 20, 2023 

1:00 p.m. to 3:00 p.m. 
Via Simultaneous Communication 

 
 
Tab 

 
Topic 

 
Presenter 

1.  Roll Call Angie Turbeville 

2.  Ethics Awareness/Conflict of Interest Statement 
 

Chuck Greene 

3.  Executive Director’s Opening Remarks  Pokey Harris 
 

4.  Chair’s Opening Remarks  Chuck Greene 

5.  Approval of March 2023 Minutes (Roll Call Vote Required)  Chuck Greene 

6.  Technology Committee Update Tom Rogers 
 

7.  Legal Brief  Amanda Reeder 

8.  Training Certification Request (Roll Call Vote Required) 
 

• NENA Emergency Number Professional Certification 
 

Angie Turbeville 

9.  Other  
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North Carolina 911 Board  

Education Committee Meeting 
MINUTES 

Thursday, March 16, 2023 
1:00 p.m. – 3:00 p.m. 

Microsoft Teams, Raleigh, NC 
Meeting was conducted via the use of Simultaneous Communications 

 

Members on Phone Staff on Phone  Others on Phone 
Tommy Cole (Joined at 
1:45 p.m.) 

Stephanie Conner Patrick Adams (Virtual Academy) 

Chuck Greene Greg Dotson Jeryl Anderson (NC APCO) 
Grayson Gusa Kristen Falco Jessica Gayters (Virtual Academy) 
Phil Howell Pokey Harris Kelly Kelley (Virtual Academy) 
Kristy Smith David Newberry Candy Miller (NC NENA/Iredell County) 
Jimmy Stewart Amanda Reeder Cindy Morgan (Spectrum – Joined at 1:30 

p.m.) 
Donna Wright Tom Rogers Jimmy Orban (Spectrum) 
 Marsha Tapler Suzanne Walker (Raleigh-Wake 911) 
 Sarah Templeton Dawn Westmoreland (Spectrum – Joined at 

1:27 p.m.) 
 Angie Turbeville  

 
 

The meeting was called to order at 1:00 p.m. by Mr. Greene and he welcomed all 
Committee members and staff.  
 
 

1. Roll Call - Ms. Templeton proceeded to call the roll. 
 

2. Conflict of Interest and Ethics Statement – Mr. Greene read the Ethics 
Awareness/Conflict of Interest Statement. Mr. Gusa recused himself from agenda item 
9 because he occupies a seat on the NC APCO Board. Ms. Wright recused herself 
from agenda item 9 because she occupies a seat on the NC NENA Board.   

 
3. Executive Directors Opening Remarks – Ms. Harris welcomed everyone to the 

meeting and provided introductions of the two new Committee members.   
 

 
4. Chair’s Opening Remarks – Mr. Greene welcomed committee members and staff.   

 
5. Approval of November 2022 Minutes (Vote Required) – The November 2022 

minutes were displayed during the meeting. Mr. Greene requested a motion to 
approve the minutes as presented. A motion was made by Mr. Gusa to approve the 
November 2022 meeting minutes. Ms. Wright seconded the motion. After no 
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discussion on the motion, Ms. Templeton conducted a roll call vote. The motion 
passed unanimously.  

 
 

Approval of November 2022 Education Committee Minutes 
Committee Member Vote to Approve Vote to Not Approve 

Tommy Cole  Not Present for Vote   
Chuck Greene Y  
Grayson Gusa Y  
Phil Howell Y  
Kristy Smith Y  
Jimmy Stewart Y  
Donna Wright Y  

 
 

6. Technology Committee Update – Mr. Rogers provided Committee members with an 
update on the ESInet migration. All PSAPs in the State except for one PSAP have 
successfully migrated to the ESInet. Currently, there are 57 Hosted Vesta, 49 Hosted 
Viper, and 20 ESInet-Only sites. The total population served is 10,566,375, 99% of the 
population; the total land mass covered is 48,619.57 square miles of NC, 99% of the 
State. Mr. Rogers advised the online academy for Rapid Deploy Analytics Eclipse 
remains available for user training, some of the reporting enhancements are available 
and others are expected to become available. The SIP Admin line project is online and 
operational with five pilot PSAPs and will be presented to the Technology Committee 
in April 2023.  

 
7. Legal Brief – Ms. Reeder continues to track multiple bills including House Bill 196, the 

DIT/Omnibus Bill. 
   

8. Training Class Eligibility Request:   
 

a) Priority Dispatch, AI Skills Lab Telecommunicator: ProQA Call-taking 
Training (Vote Required) – 
 
Ms. Turbeville presented the AI Skills lab for Telecommunicator: ProQA Call-
taking Training for Emergency Medical Dispatch (EMD). The training uses AI 
powered simulated callers to help Emergency Dispatchers to gain valuable 
experience operating within ProQA, using IAED protocols, and improve active 
listening skills. IAED approved simulated calls count toward eight hours of CDE 
credit for the IAED recertification every two years. A portion of the product demo 
was presented to the Committee. Ms. Turbeville advised the AI Skill lab requires 
the purchase of a block of hours prior to use and once the service is purchased, 
the PSAP has a year to use all the purchased hours, or the hours will be lost.  
 
Ms. Reeder presented staff’s recommendation to approve the Priority Dispatch AI 
Skills Lab with the following provisions. One, procurement of the subscription and 
utilization of the training hours purchased must be completed within a fiscal year 
beginning in July and ending in June. Two, the purchasing PSAP must create a 
policy detailing the use of the tool as part of the training requirements for each 
telecommunicator on staff, and the policy must be provided with the annual 
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revenue expenditure report for each year the expenditure for the tool is 
submitted. Three, creation of a list by the purchasing PSAP to include the staff 
names and the number of hours expended to equate to the dollar amount of the 
annual purchase, which must be provided with the annual revenue expenditure 
report for each year the expenditure for the tool is submitted. Finally, the 
purchasing PSAP must reimburse the 911 Fu for any unused hours at a pro-
rated amount at the end of the fiscal year. Reimbursement is to occur prior to the 
submission of the annual revenue expenditure report.  
 
Mr. Gusa advised he attended a demo of the product, and it is no longer sold as 
a block of hours, but a training cost based on the number of seats. Mr. Greene 
advised the eligibility request might need to be re-reviewed based on the 
potential billing change and if the training is annual charge or one-time charge. 
Ms. Wright commented that the billing structure shouldn’t dictate the eligibility 
determination. Mr. Greene asked Ms. Reeder to comment on the billing structure. 
Ms. Reeder advised it was proposed and staff recommendation was determined 
based on the purchase of a block of hours. Further discussion ensued based on 
possible Committee action for eligibility. Ms. Harris commented that the vendor 
may have changed the billing structure based on feedback from PSAPs. Ms. 
Wright advised the proposal reporting requirements within staff’s 
recommendation are not done for any other training courses. She agreed with 
Ms. Harris that this could be why they moved to billing per seat. She commented 
either the training is eligible or not eligible and based on legislation the training is 
eligible, however, she understood how PSAPs could purchase more hours than 
needed. Mr. Greene requested input from other Committee members. Mr. 
Stewart agreed with the comments made by Ms. Wright. Mr. Gusa added he 
thought the training provided the training this program offered and thought it 
would be beneficial for the PSAPs.   
 
*Mr. Cole joined the meeting at 1:45 p.m.  
 
Ms. Wright made a motion to approve the Priority Dispatch, AI Skills Lab 
Telecommunicator: ProQA Call-taking training as an eligible expense without 
considering the fee structure. Mr. Stewart seconded the motion. After no further 
discussion on the motion, Ms. Templeton conducted a roll call vote. The motion 
passed unanimously. 

 
Approval of the Priority Dispatch, AI Skills Lab Telecommunicator: ProQA Call-

taking Training 
Committee Member Vote to Approve Vote to Not Approve 

Tommy Cole Recused  
Chuck Greene Y  
Grayson Gusa Y  
Phil Howell Y  
Kristy Smith Y  
Jimmy Stewart Y  
Donna Wright Y  
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b) Priority Dispatch, Emergency Mental Health Dispatching Training (Vote 
Required) –  
 
Ms. Templeton presented the course provides tools and strategies to support 
both callers and the well-being of call takers. It teaches essential insights of what 
drives the behavior of callers with mental illness as well as de-escalation 
strategies. This is not a certification requirement that every emergency 
dispatcher needs to take but it is a highly recommended course for agency 
leadership. Staff’s recommendation is to approve the course for funding. Mr. 
Gusa made a motion to approve the Priority Dispatch, Emergency Mental Health 
Dispatching Training. Mr. Cole seconded the motion. After no further discussion, 
Ms. Templeton conducted a roll call vote. The motion passed unanimously.  
 

Approval of Priority Dispatch, Emergency Mental Health Dispatching Training 
Committee Member Vote to Approve Vote to Not Approve 

Tommy Cole Y  
Chuck Greene Y  
Grayson Gusa Y  
Phil Howell Y  
Kristy Smith Y  
Jimmy Stewart Y  
Donna Wright Y  

 
 

c) American Emergency Preparedness, Complacency and Critical Thinking 
(Vote Required) –  
 
Ms. Turbeville presented the course flyer and advised the course was originally 
not approved for funding based on the course/curriculum information. It was 
listed under the vendor Public Safety Consultants. Public Safety Consultants is 
now American Emergency Preparedness, the course has been updated and a 
new updated curriculum submitted for review. Staff recommendation is to 
approve the course for funding. Ms. Wright made a motion to approve the 
American Emergency Preparedness, Complacency, and Critical Thinking course 
for funding. Mr. Cole seconded the motion. After no further discussion on the 
motion, Ms. Templeton conducted a roll call vote. The motion passed 
unanimously. 
 

Approval of American Emergency Preparedness Complacency, and Critical 
Thinking 

Committee Member Vote to Approve Vote to Not Approve 
Tommy Cole Y  
Chuck Greene Y  
Grayson Gusa Y  
Phil Howell Y  
Kristy Smith Y  
Jimmy Stewart Y  
Donna Wright Y  
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9. NC Public Safety Communications Conference Education Sponsorship Request 

(Vote Required) –  
 
Mr. Dotson presented the Public Safety Communications Conference Education 
Sponsorship Request for two pre-conference courses: Denise Amber Lee Foundation 
Class, “A Victim’s Plea: Meeting Expectations” and Niagara University’s 9-1-1 Disability 
Awareness Training: “Improving Service to Callers with Disabilities.” Staff’s 
recommendation is to approve the sponsorship for the pre-conference classes in the 
total amount of $10,500.00 with the Executive Director having the authority to coordinate 
sponsorship complementary offerings. Mr. Greene provided comments on the 
sponsorship, noting that the Committee has supported this in past years.  
 
Mr. Cole made a motion to approve the sponsorship for the NC Public Safety 
Communications Conference in the total amount of $10,500 to be used for the pre-
conference classes:  Denise Amber Lee Foundation Class, “A Victim’s Plea; Meeting 
Expectations” and Niagara University’s 9-1-1 Disability Awareness Training: “Improving 
Service to Callers with Disabilities” with the Executive Director having the authority to 
coordinate sponsorship complementary offerings. Mr. Stewart seconded the motion. 
After no further discussion on the motion, Ms. Templeton conducted a roll call vote. The 
motion passed unanimously. 
 

Approval of the NC Public Safety Communications Conference Education 
Sponsorship 

Committee Member Vote to Approve Vote to Not Approve 
Tommy Cole Y  
Chuck Greene Y  
Grayson Gusa Recused  
Phil Howell Y  
Kristy Smith Y  
Jimmy Stewart Y  
Donna Wright Recused  

 
 

10. EMD and Minimum Telecommunicator Training Requirements Policy Update 
(Vote Required) –  
 
Ms. Reeder discussed the changes to the EMD and Minimum Telecommunicator 
Training Requirements policy. Since this was a joint initiative with the Standards 
Committee, the policy will also need to go to Standards Committee for review before 
going to the Board for a final approval.  With that in mind, the goal is to make the 
necessary changes to the Approved Training List to present to Committee at the April 
meeting. The updated list will show that the only basic telecommunicator certification 
approved for funding will be APCO, NENA, PowerPhone, and the Sheriff’s Education 
Training and Standards Commission. Mr. Greene clarified the goal of this change to 
the policy is to point to the dynamic approved training list that is up-to-date and it won’t 
require voting on the policy every time the list is updated. Ms. Wright asked to remove 
the website link to prevent potential errors and just reference the NC 911 Board’s 
website. Ms. Reeder confirmed that could be changed. Ms. Wright made a motion to 
approve the policy modifications with one revision to replace the link to the Board’s 
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website and modifying it to say the “Board’s website” in general. Mr. Gusa seconded 
the motion. After no further discussion, Ms. Templeton conducted a roll call vote. The 
motion passed unanimously. 

 
Approval of EMD and Minimum Telecommunicator Training Requirements 

Policy 
Committee Member Vote to Approve Vote to Not Approve 

Tommy Cole Y  
Chuck Greene Y  
Grayson Gusa Y  
Phil Howell Y  
Kristy Smith Y  
Jimmy Stewart Y  
Donna Wright Y  

 
11. Associate in Applied Science in 911 Communications and Operations –  

 
Ms. Turbeville provided an update on the associate degree. She advised Dr. Miriam 
Huntley not attend the meeting but shared an update for the Committee. The PSAP 
Manager Executive Program articulation paperwork has been submitted to the 
Curriculum Team for approval. Richmond Community College (RCC) is enrolling 
students now. Those students are taking General Education requirements. Once the 
program is entered into the system in April, the students will be moved from the 
Associate in Arts program to the Associate of Science in 911 Communications and 
Operations program. The remaining two courses, GIS-110 and GIS-111, are being 
developed and will go through the development-level course review process on March 
16. Dr. Huntley is meeting with the Marketing Department to develop the marketing plan 
and strategic initiatives for the program. RCC has advertised for the Program 
Coordinator position; she is hopeful that they will start reviewing applications and that 
this person will join RCC in April 2023.      
 

12. Recruitment PSA Update –  
 
Ms. Morgan said there was a strong engagement response from the survey based on 
the campaign. She presented the analytics from the campaign review. Mr. Orban 
advised there was an 800% growth to the Board’s website, 20% increase of overall 
traffic to the NC DIT website and 23% new user traffic to the website. Ms. Westmoreland 
advised there was a high ramp of results quickly when the campaign began, which is a 
great result. Ms. Turbeville advised the survey closed on Wednesday, March 15 at 
5pm.The survey results had 78 respondents, with only four PSAPs not actively 
recruiting. Ms. Morgan provided further details on the survey results. At the meeting, she 
randomly selected the raffle winners that Spectrum will send prizes to, two individuals 
per region that completed the survey.  Ms. Morgan and Ms. Turbeville reminded 
everyone that the prizes were provided by Spectrum and are not affiliated with the NC 
911 Board. The Committee and Spectrum offered congratulations to the raffle winners: 
Stephen Sigmon (Alamance County), Travis Essic (Harnett County), Scott Schiefelbein 
(Rutherford County), Mike Catagnus (Edgecombe County), Melissa (Watauga County), 
Mike Yaniero (City of Jacksonville), Miranda Futrell (Jones-Lenoir County), Daniel Little 
(Cornelius).  
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13. FY2024 Training Proposal (Vote Required) –  
 
Ms. Turbeville provided logistics for this two-part agenda item to review the Virtual 
Academy demonstration and an FY2024 proposed training list. Mr. Greene explained 
that if it is approved, the FY2024 training proposal will be training paid for by the Board 
from the administrative fund.  
 
Ms. Kelley and Mr. Adams presented a Virtual Academy demo. Ms. Gayters presented 
the certification management area within the Virtual Academy. Ms. Turbeville asked for 
clarification on whether the content can be limited to only Telecommunicator content. 
Ms. Kelley confirmed the content can be limited to telecommunicator only. Ms. Turbeville 
asked if the State could upload cybersecurity training and distribute it to all the PSAPs 
through Virtual Academy. Ms. Kelley confirmed, yes, this can be done. Ms. Turbeville 
asked Ms. Smith and Mr. Stewart to provide comments because they were two of the 
PSAP managers who had demo access to the product. Ms. Smith advised the Academy 
was user-friendly, had easy to understand concepts, added training, kept track of 
training, and she liked the continuing education tracker and how readily accessible the 
expiration dates were to manage training. Mr. Stewart commented the Virtual Academy 
was a good program and similar to what his agency already uses. Mr. Cole commented 
that it reminded him of the program Graham County uses to manage fire training and 
looks like a good program. Mr. Stewart asked if it is approved, could data be imported 
from a user’s current program. Ms. Kelley advised historical data could be imported at no 
additional cost. Mr. Stewart asked if Virtual Academy was offered Statewide, would its 
use be mandatory? Ms. Harris advised no; it is available to all PSAPs but not mandatory. 
Ms. Kelley advised they can import information for those PSAPs that want to switch from 
a current repository to Virtual Academy. Staff’s recommendation was to approve the 
Virtual Academy as part of the FY2024 training proposal.  
 
In its discretion, the Committee decided to split the FY2024 training proposal and Virtual 
Academy into two separate roll call votes.  
 
Mr. Cole made a motion to approve Virtual Academy as available to all PSAPs 
Statewide paid from the Administrative Fund. Sheriff Howell seconded the motion. After 
no further discussion on the motion, Ms. Templeton conducted a roll call vote. The 
motion passed unanimously.  
 

Approval of Virtual Academy  
Committee Member Vote to Approve Vote to Not Approve 

Tommy Cole Y  
Chuck Greene Y  
Grayson Gusa Not Present for Vote  
Phil Howell Y  
Kristy Smith Y  
Jimmy Stewart Y  
Donna Wright Y  

 
In its discretion, the Committee decided to split the FY2024 training proposal and Virtual 
Academy into two separate roll call votes.  
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Ms. Turbeville presented the FY2024 Statewide Training Proposal, noting the previously 
approved partnership with Cape Fear Community College and highlighting the five 
ineligible courses. Ms. Wright expressed appreciation for the staff trying to build 
relationships with the community college system in the proposal and commented she 
was glad to see the ineligible courses on the proposal. She expressed her concerns 
about spending monies from the administrative fund to pay for eligible courses when the 
PSAPs are building spend plans to spend down high fund balances. Another concern is 
APCO offers some of the proposed courses on the proposal, which could create 
saturation in the State for those training courses. She expressed her preference for the 
administrative fund to pay for ineligible courses to prevent restriction on the PSAPs 
paying for the eligible courses out of the PSAPs Emergency Telephone System Fund 
(ETSF). Ms. Wright mentioned including a scholarship for the associate degree that the 
Committee worked hard to develop.  
 
Ms. Harris advised PSAPs have provided feedback that finding training, coordinating 
training, and recruiting for training is not easy for the PSAPs to do and it is helpful when 
the Board assists, and this is the rationale for including those eligible courses in the 
training proposal. Mr. Greene advised the eligible courses listed are to assist the PSAPs 
that need help to find classes and not to restrict the PSAPs that are paying for them from 
the ETSF. Ms. Wright asked if staff could coordinate the training.  Ms. Turbeville advised 
the response from the Cape Fear Community College was the classes were full and 
students were asking when more classes will be offered. The training proposal is to 
support other regions in the State by providing and coordinating classes at other 
Community Colleges. The proposal addresses the maximum costs, however, 
partnerships with the Community College are offered at a lower rate. Ms. Turbeville 
asked for class suggestions to consider in the proposal. Ms. Anderson spoke about how 
APCO courses are handled, stating that an agency can request to host an APCO 
course, but these courses are advertised by APCO International. If the class doesn’t get 
a minimum number of students, then the class will not be offered. The adjunct instructors 
do not get notified until the class is almost full and/or confirmed to be held on that date. 
At times, APCO will try to supplement training at a lower cost are offered to members 
and non-members. She added that many APCO classes are only offered in NC when an 
agency needs that course at their agency and is willing to assist in reaching the 
minimum number of attendees. Mr. Cole sought clarification on what categories on the 
approved training list make a course eligible or ineligible.  
 
Mr. Greene asked for clarification on the NC Public Safety Conference listed in the 
proposal and if the two Committee members who recused themselves from the earlier 
vote related to APCO/NENA need to recuse themselves for this vote as well. Ms. Harris 
and Ms. Turbeville clarified the purpose of the FY2024 training proposal is to provide 
budget numbers to the funding committee in April. This proposal is not meant to be final 
numbers or even final courses but potential options for training in the State during 
FY2024.  
 
Staff recommendation was to approve the funding as presented in the FY2024 training 
proposal. Discussion was held about the success of the Board sponsoring two CMCP 
courses in NC and plans were to hold two more. Ms. Wright advised it would still be 
successful if organized and held in NC regardless of if the Board sponsors or organizes 
the course or PSAPs pay individually from their ETSF since it is an eligible course.  
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Ms. Wright made a motion to approve funds for the ineligible courses listed in the 
FY2024 training proposal estimated in the amount of $103,050.00. Mr. Cole seconded 
the motion. Ms. Templeton conducted a roll call vote and the motion passed 
unanimously. 
 

Approval of the FY2024 Training Proposal – Ineligible Courses 
Committee Member Vote to Approve Vote to Not Approve 

Tommy Cole Y  
Chuck Greene Y  
Grayson Gusa Not Present for Vote  
Phil Howell Y  
Kristy Smith Y  
Jimmy Stewart Y  
Donna Wright Y  

 
14. Other – No further business was discussed.  

 
The meeting was adjourned at 3:49 p.m.  
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