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Opening Remarks

 L.V. Pokey Harris
Executive Director
North Carolina 911 Board

 Secretary James Weaver, 
State CIO, Chair North 
Carolina 911 Board

 Jeff Shipp
Grant Committee Chair
North Carolina 911 Board



Roll Call

 Attendees
o This document of record validates your  attendance today 

to satisfy the requirement for  FY 2023 PSAP grant
program.

 Grant Committee Members

 NC 911 Board Members

 NC 911 Board Staff



Overview
 Grant Policy
 Grant Priorities Approved by 911 Board
 Grant Cycle Tentative Schedule
 Grant Program Priority Abstract
 Grant Application
 Grant Evaluation Process
 Notification and Agreement Process
 Grant Reporting
 Closing Comments



Grant Policy Approved March 2021



Grant Policy Approved Continued



FY 2023 Grant Priorities
The NC 911 Board has established five (5) Priorities for the FY 2023 Grant Cycle:

Priority 1 - Regional Initiative with Focus on Primary PSAP Consolidations (Two or 
more PSAPs consolidated into one entity)

Priority 2 - CAD Data Interoperability – CAD Data Sharing, CAD to CAD, or multiple 
PSAP Shared/Hosted CAD. 

Priority 3 - Replacing End of Life Equipment – Radio, CAD, and/or Recorder only. 

Priority 4 – Cybersecurity

Priority 5 – Other



FY 2023 Grant Cycle Tentative Schedule
***TENTATIVE 2023 Grant Cycle Calendar Draft

Milestone Date
Day of 
Week

Days to 
Next 
Date

Grant Workshop for PSAPs 3/24/2022 Thursday 7 Meeting Date for Grant Committee, Staff, and Potential Applicants
Beginning of Grant Cycle - Application Posted to Website 3/31/2022 Thursday 61

Grant Applications Due 5/31/2022 Tuesday 29
Grant Committee Discussion 6/29/2022 Wednesday 16 Meeting Date for Grant Committee and Staff

Grant Applications Presentation Day 1 7/15/2022 Friday 5 Meeting Date for Grant Committee, Staff, and Applicants
Grant Applications Presentation Day 2 (Potential Hold - Need TBD) 7/20/2022 Wednesday 12 Meeting Date for Grant Committee, Staff, and Applicants

Grant Committee Meeting - Review and Vote 8/1/2022 Monday 11 Meeting Date for Grant Committee and Staff
Grant Committee Results to Board for Review prior to Board Meeting 8/12/2022 Friday 14

Board Meeting - Vote on Grant Committee Recommendation 8/26/2022 Friday 38 Meeting Date for Board
Results Notification and Grant Agreement to Applicants 10/3/2022 Monday 30
Grant Acceptance Acknowledgement Due from PSAP 11/2/2022 Wednesday 62

Final Date for all PSAP Agreements to be Executed (Per Individual Agreement Date Based on Return of Acknowledgement)1/3/2023 Tuesday

Key Timeframes
Calendar 

Days
Days from Workshop to Applications Due 68

Days from Beginning of Grant Cycle to Applications Due 61
Days from Applications Due to Presentation Day 1 (Grant Comm/Staff Prep Time) 45

Days from Presentation Day 2 to Grant Committee Review and Vote 12
Days from Grant Committee Meeting to Recommendation to Board 11

Days for Board to Pre-Review Recommendaiton Prior to Vote 14
Days to Award Notifications and Grant Agreements to PSAPs 38
Days to Receive Acceptance Acknowledgement from PSAPs 30

Days for PSAPs to Execute Grant Agreement 92



Grant Program Priority Abstract

Email with link will be sent to PSAP Point of Contact
Link will be open March 24, 12:00PM to April 15, 11:59PM



Abstract Example





Grant Application
 General Information
 Tier Designation
 Workshop
 Miscellaneous Information
 Priorities
 Cost and Funding Sources
 Project Description
 Due May 31, 2022, by 11:59PM
 Confirm Submission within 24 Hours



North Carolina 911 Board Grant Application
IMPORTANT: Read grant application in its entirety. All information required in each section of this application must 
be included with the grant application. Applications will not be evaluated if any information requested in each 
section is omitted. There will be no request from staff to provide omitted information. It is the responsibility of 
applicant to ensure inclusion.

This is a competitive grant process. All applicants must answer all questions in the “General Information” section. 
Each PSAP/jurisdiction may only submit one Grant Application per cycle. Grant awards, if any, may include partial 
funding and other conditions as determined by the Board. Grant awards are not negotiable but may be declined if 
the applicant cannot perform the grant as awarded.

The FY 2023 Grant Application has been created in Microsoft Word for ease of completion. It is recommended you 
download this Application into Microsoft Word to enter, cut, paste, and edit as needed. 

***This Application is NOT compatible with iPad, Apple products or apps. It requires “Active X Interaction”. ***

There are no character limitations to the amount of data you can enter into a free text screen. Once the visible field 
is full, the screen will begin to scroll. Do not submit an application until you are sure you will not need to make any 
changes. Do not convert the application to a PDF format. Attachments must be submitted in either MS Word, MS 
Excel, or Adobe PDF format and reference which question (i.e., number) the attachment accompanies. 

After an application has been completed and submitted, it may NOT be modified by the applicant. If there are 
questions after the submission, the applicant will be required to contact the Regional Coordinator to determine if 
modifications are possible. 



North Carolina 911 Board Grant Application
This is a competitive grant process. All applicants must answer all questions in the “General 
Information” section. Each PSAP/jurisdiction may only submit one Grant Application per cycle. 
Grant awards, if any, may include partial funding and other conditions as determined by the 
Board. Grant awards are not negotiable but may be declined if the applicant cannot perform the 
grant as awarded.

Once completed, the application, along with any accompanying documents, must be emailed to 
911comments@its.nc.gov . Applications will only be accepted via email. Any application 
received from the U. S. Postal Service, fax, or other media will NOT be accepted. The deadline 
for filing is 11:59 pm on Tuesday, May 31, 2022. NO APPLICATIONS WILL BE ACCEPTED AFTER 
THE DUE DATE. If you have any questions, please contact Pokey Harris at pokey.harris@nc.gov
or 919-754-6621. You may also contact your Regional Coordinator. 

Once you have submitted the application including all necessary attachments, you will receive a 
reply email within 24 hours advising the grant application has been received. If you DO NOT 
receive the confirmation email within 24 hours, contact Pokey Harris at pokey.harris@nc.gov or 
919-754-6621. It is the responsibility of the applicant to verify receipt of the submission. 
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Grant Evaluation Process

 Grant Committee Initial Review

 Applicant Presentations

 Grant Committee 2nd Review/Recommendations

 Recommendations to Board for Review



Notification &  Agreement Process

 Board Vote on Committee Recommendations

 Notifications to Grant Applicants

 Grant Acceptance from PSAP

 Grant Agreements Executed
o Project Timeline and Budget within 60 days
o Monthly Report



Grant Reporting

 Monthly Report per Agreement
o Others as Requested (In person presentation)

 Upon completion of the signed Grant Agreement, 
each grantee will be required to attend a Grant 
Reporting and Reimbursement Workshop.
o January 2023 TBD



??? Questions ???  
and

Closing Comments



@NCDIT
@BroadbandIO  
@ncicenter

NCDIT

NC Department  
of Information  
Technology

NC DIT

Let’s Connect!

it.nc.gov

@NCDIT


