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Our Vision

A performance-driven, transparent and secure IT organization with an
unyielding commitment to connecting people, resources and partners

Our Mission

To lead, partner and facilitate in order to provide easy, cost-effective
government services to the citizens of North Carolina
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Rationale for Operating Model

Rationale

 Unified department

 Stabilized organizational structure

« Traditional, best practices organizational design
« Appropriate organizational balance

Anticipated Outcomes

« Organizational balance

Span of control

Appropriate chain of command
Strategic focus
Standardization

Reliable service delivery
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Keith Werner Amy Blinson
State CIO Executive Assistant

Michelle Vaught
Public Affairs
b

Trevor Minor
Finance

Rob Barnes
Human Resources
b

Padma Palun leff Sural
Internal Audit [Acting) General Counsel
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Eric Ellis
Technology &
Innovation

Merritt Tew
Transition Program
Office

Infrastructure Office

Jeff Sural
Broadband

Ray lohnson
Imtergovernmental
Affairs & Vendor Mpmit

Maria Thompson
Chief Risk Officer

Tracy Doaks
Chief Deputy SC10
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Product Management &
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Enterprise Applications
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Sarah Porper
[Acting) DSCIO

Enterprise Strategy

Strategy and Planning
Enterprise Architecture
EPMO
Portfolio Management

Process Govemance and
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Procuremenit

Jim Parker
DECIO
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Joe Cooper
DHHS

Bob Brinson
DPS

John Correllus
DECIO

GDAC
CalA
HIE Authority
811 Board
CliN

GICC

Eric Boyette
DOT

David Roseberry
DOR

VACANT
DSCHO

Solutions

Digital Development
Solutions Design

Application
Development

PMO

Gary Thomas
0OSBM, OSHR, Gow,
DWVA

Bob Zenkel
DoA

Jim Tulenko
osC

Amanda Richardson

DMNCR

Marc Burris
SBOE

Bruce Humphries
NCCCS

Miichael King — Proper
Michael Hoskins — DWS
VACANT — DES
Allan Sandoval — LEAD

Commerce



Leverage and Analyze - Data

Who we are.

Government Data
Analytics Center
(GDAC)

o CGIA

Boards and Staff
HIE Authority
911 Board
CJIN
GICC

What we do.

Common collaboration.
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Transform data into
knowledge to support
informed decision-making.

Identify and integrate the
State’s data assets to

Improve citizen interactions.

Increase operational
efficiencies and outcomes
through data sharing and
use of analytics.

Criminal Justice community
Healthcare community
Financial community
Education community
Local government

Vendor Partners

ESRMO/Enterprise Strategy
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