NC
DIT

971 Board

NORTH CAROLINA 911 BOARD MEETING
Friday, October 23, 2020

Via Simultaneous Communication
Join Microsoft Teams Meeting
984-204-1487 Conference ID: 989 270 318#

10:00 AM — Noon

North Carolina Next Generation 911

I Live on ESINet
Active Projects
Approved for Migration

Map Date: October 14, 2020 N c



https://teams.microsoft.com/l/meetup-join/19%3ameeting_OTU2OGY2NWItYWFmZS00NTA2LTk4NzYtNmMwMzRmOTI3YWMy%40thread.v2/0?context=%7b%22Tid%22%3a%227a7681dc-b9d0-449a-85c3-ecc26cd7ed19%22%2c%22Oid%22%3a%225ebc3ae8-2400-48d5-b484-34f7c6e8281c%22%7d
tel:+1%20984-204-1487,,283203919# 

Call to Order
Eric Boyette

Roll Call
Pokey Harris

Tab 1
Chair’s Opening Remarks
Eric Boyette



Tab 2
Ethics Awarness/Conflict of Interest Statement
Eric Boyette

In accordance with G.S. 138A-15, It is the
duty of every Board member to avoid both
conflicts of interest and potential conflicts
of interest. Does any Board member have
any known conflict of interest or potential
conflict of interest with respect to any
matters coming before the Board today? If
so, please identify the actual or potential
conflict and refrain from any undue
participation in the particular matter
Involved.

Tab 3
Public Comment
Eric Boyette

The NC 911 Board welcomes comments from
state and local government officials, first
responders, finance directors, 911 directors,
citizens and interested parties about any 911
Issue(s) or concern(s). Your opinions are
valued in terms of providing input to the NC 911
Board members. When addressing the Board,
please state your name and organization

for the record and speak clearly into the
microphone.
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OMM Lﬂ NITY COLLEGE

THIS CERTIFIES THAT

Samantha Cameron
has been duly enrolled in
PSAP Managers Training Program

and has earned a grade of S=Satisfactory
for 280 total contact hours

Given this 22nd day of November 2019

Mu N E NS ON

Director of gl.{ ming, Richmond Community College Vice Ple%ldt:nt of Instruction, Richmond Community College
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COMMUNITY COLLEGE

THIS CERTIFIES THAT

Lareina Carpenter

has been duly enrolled in

PSAP Managers Training Program

and has earned a grade of S=Satisfactory
for 280 total contact hours

Given this 22nd day of November 2019

i A

Ditector of Rrdggamming, Richmond Community College Vice President of Instruction, Richmond Community College
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THIS CERTIFIES THAT

Scottie Carpentet

has been duly enrolled in
PSAP Managers Training Program
and has earned a grade of S=Satisfactory
for 280 total contact hours

Given this 22nd day of November 2019

¥ el

Director of I

ammihe, Richmond Community College Vice Pu:mdcnt of Instruction, Richmond Community College
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‘I'HIS CERTIFIES THAT

Roy Davis

has been duly enrolled in

PSAP Managers Training Program

and has earned a grade of S=Satisfactory
for 280 total contact hours

Given this 22nd day of November 2019

&fﬂ QQJU (i—ﬁx\l‘\/‘-h:}-jﬁ_ﬁ/a/& 7@4’%/

Director of Pgohgamghing, Richmond Community College Vice President of Instruction, Richmond Community College
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COMMUNITY COLLEGE

THIS CERTIFIES THAT

Jackie Ezzell

has been duly enrolled in

PSAP Managers Training Program

and has carned a grade of S=S8atisfactory
for 280 total contact hours

Given this 22nd day of November 2019

MQM KR\K.D\U\—)\\_)&.Q/Q}“ % 4/@%/

Director of Prt%vwg, Richmond Community College Vice President of Instruction, Richmond Community College




~SINCE 1964~

THIS CERTIFTES THAT

Deeana Fairley

has been duly enrolled in

PSAP Managers Training Program

and has earned a grade of S=Satisfactory

for 280 total contact houts

Given this 22nd day of November 2019

N W @ y Ay
O

Director of Pgogtymming, Richmond Community College Vice President of Instruction, Richmond Community College




THIS CERTIFIES THAT

Bradley Fraser
has been duly enrolled in
PSAP Managers Training Program

and has earned a grade of S=Satisfactory
for 280 total contact houts

Given this 22nd day of November 2019

N0 __ g}f@\b\k,&@fd\ 74'1 4“’*“’?—//

Director of Progsamming, Richmond Community College Vice President of Instruction, Richmond Community College
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THIS CERTIEIES THAT

Harlee Gent

has been duly enrolled in

Ty

PSAP Managers Training Program

and has earned a grade of S=Satis

for 280 total contact hours

tactory

Given this 22nd day of November 2019

\C\L‘QQM \ \D\x SIS 0 OA

Director of PL(J%’BD.E% Richmond Community College

. N

Vice President of Instruction, Richmond Community College
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COMMUNITY COLLEGI

THIS CERTIFIES THA'T

Joseph Gregory

has been duly enrolled in

PSAP Managers Training Program

and has earned a grade of S=Satisfactory

for 280 total contact houts

Given this 22nd day of November 2019

Director of Prggrar

&\dﬁ D \(D\\ sty DA @ //%m 4%
O

1g, Richmond Community College Vice President of Instruction, Richmond Community College
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THIS CERTIFTES THAT

Melissa Hand

has been duly enrolled in

PSAP Managers Training Program

and has earned a grade of S=Satisfactory
for 280 total contact hours

Given this 22nd day of November 2019

@(}D L mx Lo 2 A 7@—«: 44%

Director of P Iﬂl&l‘-ﬂg, Richmond Community College Vice President of Instruction, Richmond Community College
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COMMUN

THIS CERTIFIES THAT

David Hill

has been duly enrolled in

PSAP Managers Training Program

and has carned a grade of S=Satisfactory
for 280 total contact hours

Given this 22nd day of November 2019

D0y ‘Q.D\mk}:}_pﬁ/i /2_{««,\ 44%

Director of ramnjug, Richmond Community College Vice President of Tnstruction, Richmond Community College
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COMMUNITY COL

THIS CERTITTES THAT

Stephanie Isbell

has been duly enrolled in
PSAP Managers Training Progtram
and has earned a grade of S=Satisfactory
for 280 total contact houts

Given this 22nd day of November 2019

\Q\QC/QA\ \1\ A0 04 /7?4&_ 4)&%«,

Director of

ramfping, Richmond Community College Vice President of Instruction, Richmond Community College




THIS CERTIFIES 'THAT

Bethany Ledwell

has been duly enrolled in

PSAP Managers Training Program

and has earned a grade of 5= Satisfactory

for 280 total contact houts

Given this 22nd day of November 2019

MQLM \j\\ W o LA

Director of 1%gmm\u}ng Richmond Community College

y AN

Vice President of Instruction, Richmond Community College




‘'HIS CERTIFIES THAT

Jonathan Lemmond

has been duly enrolled in
PSAP Managers Training Program
and has earned a grade of S=S8atisfactory
for 280 total contact hours

Given this 22nd day of November 2019

EKJ\DQQM \:b\uw/bk /?éw 4‘4»«1/

Director of P @ mfﬁ%g, Richmond Community College Vice President of Instruction, Richmond Community College
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THIS CERTTFIES THAT

Adam Lentz

has been duly enrolled in

PSAP Managers Training Program

and has carned a grade of S=Satisfactory

for 280 total contact hours

Given this 22nd day of November 2019

DO, \#\Q\ D oA 72'444»%

Director of Programym! n;, Richmond Community College Vice President of Tnstruction, Richmond Community College
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THIS CERTIFTES THAT

Christie McCorquodale

has been duly entolled in

PSAP Managers Training Program

and has carned a grade of S=Satisfactory

for 280 total contact houts

Given this 22nd day of November 2019

\é\(\(ﬁl’\ \rb\\‘“\‘\% nNOoLA %ﬂ\ %@w

Director of Profamiide, Richmond Community College Vice President of Instruction, Richmond Community College
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THIS CERTTFIES THA'L

Jaclyn McElwee

has been duly enrolled in

PSAP Managers Training Program

and has carned a grade of S=Satisfactory

for 280 total contact hours

Given this 22nd day of November 2019

Dby A Cunnest //L{w\ /a%w

Ditector of Prbomming, Richmond Community College Vice President of Instruction, Richmond Community College
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THIS CERTIFILS THAT

Miranda Miller

has been duly enrolled 1n

PSAP Managers Training Program

and has carned a grade of S=Satisfactory

for 280 total contact houts

Given this 22nd day of November 2019

Nede, )2 (unretd

Director of Prolgramin mg, Richmond Community College

Aorsr K

Vice President of Instruction, Richmond Community College
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THIS CERTIFIES THAT

Joanna Prentice

has been duly enrolled in
PSAP Managers Training Program
and has carned a grade of S=S8atisfactory
for 280 total contact hours

Given this 22nd day of November 2019

NaDo A E,uw,é/ 7@% /MW

Ditector of Pro%méi)-ig, Richmond Community College Vice President of Instruction, Richmond Community College
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THIS CERTIFIES THA'T

Michael Reitz

has been duly enrolled in

PSAP Managers Training Program

and has earned a grade of S=8atisfactory
for 280 total contact houts

Given this 22nd day of November 2019

\Q@mm j : SZJL,QM&U@ 1 ’;ié«vu gmw

Director of Praggammihg, Richmond Community College Vice President of Tnstruction, Richmond Community College
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THIS CERTIFIES THAT

Amber Rigby

has been duly enrolled in

PSAP Managers Training Program

and has carned a grade of S=S8atisfactory
for 280 total contact hours

Given this 22nd day of November 2019

o0te . (usreod o R i

Directot of Pfospamning, Richmond Community College




THIS CERTITTES THAT

Sharon Rowell

has been duly entolled in

PSAP Managers Training Program

and has carned a grade of S=8atisfactory

for 280 total contact houts

Given this 22nd day of November 2019

&:DQ}\\ /{, E o

Director of Py

mining, Richmond Community College

I/

Vice President of Instruction, Richmond Community College
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‘THIS CERITFIES THAT

Kendra Smith

has been duly enrolled in

PSAP Managers Training Program

and has earned a grade of S=S8atisfactory
for 280 total contact hours

Given this 22nd day of November 2019

£ r
Lﬁtlg, Richmond Community College Vice President of Instruction, Richmond Community College

Director of P@raé
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THIS CERTTFIES THA'T

Amy Snider

has been duly enrolled in

PSAP Managers Training Program

and has earned a grade of S=8atisfactory

for 280 total contact hours

Given this 22nd day of November 2019

el X N urnotA

Dow” fomen

Directot of Projramgling, Richmond Community College

Vice President of Instruction, Richmond Community College
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THIS CERTTFTHES THA'T

Christopher Spainhour

has been duly entolled in
PSAP Managers Training Program
and has earned a grade of S=Satisfactory
for 280 total contact hours

Given this 22nd day of November 2019

Rebb, 3 yll}l/}\.vpi/‘ //{&u{;

Director of Pip am 13 lhchmond Community College Vice President of Instruction, Richmond Community College




THIS CERTIFIES THA'Y

James Stanberty

has been duly entolled in
PSAP Managers Training Program
and has earned a grade of S=8atisfactory
for 280 total contact hours

Given this 22nd day of November 2019

&DDQL \-l&xwﬁ)\ 7/.,&/'@

Director of Prgkraminipg, Richmond Community College Vice President of Instruction, Richmond Community College
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COMMUNITY

THIS CERTIFIES THAT

Darren Steadman

has been duly enrolled in

PSAP Managers Training Program

and has earned a grade of S=8atisfactory

for 280 total contact hours

Given this 22nd day of November 2019

e N W

Director of -ran%éng, Richmond Community College

Vice President of Instruction, Richmond Community College
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THIS CERTIFIES THAT

Kayla Trivette

has been duly entolled in

PSAP Managers Training Program

and has earned a grade of S=Satisfactory

for 280 total contact hours

Given this 22nd day of November 2019

o A/

Vice President of Instruction, Richmond Community College
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THIS CERTIFTES THAT

Riley Wallace

has been duly enrolled in
PSAP Managers Training Program
and has carned a grade of S=Satisfactory
for 280 total contact hours

Given this 22nd day of November 2019

&QDQM N R a0 04 7/

Director of Rrogramghing, Richmond Community College Vice President of Instruction, Richmond Community College







NC 911 Board PSAP Recognition:

Phillip Loftus, Shift Leader — Martin County Regional
Communications

On May 25, 2020 at approximately 9:30PM, Phillip Loftus received a 911 call from a whispering,
panicked subject who advised that there was a man with a rifle in the kitchen of her apartment in the
Robersonville Community of Martin County. Shift Leader Loftus determined that there were seven
people in the apartment when an argument broke out. The subject left and returned with a rifle; the
suspect advised everyone inside that they were not allowed to leave. The caller was able to slip away to
her bedroom, close the door and make the call to 911. Phillip Loftus and his shift partner
telecommunicator, Tobin Wright were the only two working inside of the PSAP that night. Shift Leader
Loftus kept the caller on the phone to capture information as it developed, checking in every minute or so
just to assure the caller that help was on the way.

Phillip Loftus engaged active listening skills to relay information to responders about the situation inside
of the apartment. He kept the caller on the phone for nearly 30 minutes while responders approached the
scene and developed a plan. The call ends when the subject notices police and decides to release the
hostages. He was arrested without incident. The call ends abruptly as the caller leaves the apartment.

Phillip Loftus’ active listening skills provided valuable information to law enforcement and kept the caller
calm during this high stress and lengthy call.



Tab 7

Consent Agenda

Pokey Harris

(Roll Call Consent Vote Required)

Tab 7 a)
Minutes of Previous Meeting
September 25, 2020



North Carolina 911 Board Meeting
MINUTES
Via Simultaneous Communication
Microsoft Teams Meeting
Friday, September 25, 2020
10:00 AM — 12:00 PM

Members Present via Teams

NC 911 Board Staff via Teams

Guests via Teams

David Bone, County Manager, Martin
County (NCACCQC)

Richard Bradford, (DOJ) NC 911
Board Legal Counsel

Crystal Batton, Robeson County

Greg Coltrain, VP Business
Development, Wilkes
Communication/River Street (LEC)

Chris Carlin, NMAC Technician

Brian Drew, CenturyLink (LEC) [Non-
Voting]

Stephanie Conner, Western
Regional Coordinator

urns, Carolina Recording

Bo Ferguson, Deputy City Manager,

James Covington, NMAC

City of Durham (NCLM) Technician
Greg Foster, Director of Kristen Falco, Financgi utherford County
Communications, Alexander County Specialist

(NC Association of Rescue EMS)

Chuck Greene, Director of
Government Affairs, AT&T (LEC)

Regional Coordinator

ike Edge, Scaotl County

J.D. Hartman, Sheriff, Davie County
(NC Sheriff's Association)

Saman Gharib, NMAC

Bill Gibbs, Lincoln County

Jeff Ledford, Chief, City of Shelby
Police Department (NCACP)

Jonaluska Greene, DATAMARK

Buddy Martinette, Fire Chief, City of
Wilmington (NCSFA)

John Moore, Regional Manager,
Government and Education Sa
Spectrum Communications

| Hall, Stokes County

Ryan Hargraves, Town of Cary

Jude O’Sullivan, Chief Cust
Officer, Carolina West (CMR3}

Brooke Hazlett, Buncombe County

Jeff Shipp, Vice President of
Operations, Star

Emily Hughes, NC DIT
Communications

Earl Struble, S

Angie Turbeville, Eastern Regional
ordinator

Jen Johnson, NC DIT

Stori Mclintyre, Cleveland County

Staff Absent

Marie (No last name presented),
Did Not Identify

Rick Blumer, NMAC Technician

Mike Reitz, Chatham County

Secretary Eric Boyette,
Chair (NC DOT)

Jesus Lopez, (NC DIT)NC 911
Board PM

Corrine Rust, Charlotte MEDIC

Melanie Neal, Director, Guilfo
911 (APCO)

Sarah Templeton, Holly Springs
PD

Mark Whitby, DATAMARK

Jeff Williford, Wilson County

Stephen Williams, New Bern
Police Department

Vic Williams, Carolina Recording
Systems

Stephanie Wiseman, Mitchell
County

Brenda Womble, Wilson County

NC 911 Board Minutes for September 25, 2020, DRAFT e Page 1 of 6




Doug Workman, Town of Cary

919-754-6642 — Corrine Rust,
Charlotte MEDIC

704-943-6342 — Did Not Identify

919-812-8236 — Jon Moore, NC
911 Board

704-268-3032 — Bill Gibbs, Lincoln
County

910-671-3160 — Did Not Identify

910-443-4991 — Buddy Martinette,

NC 911 Board

Call to order — Vice Chair Wright stated that Chairman Boyette would n
She then called the meeting to order at 10:01 AM and asked Ms. Harri

Roll Call - Ms. Harris advised Regional Coordinator Stephanie C
and monitor the chat for the online meeting. Regional Coordin

technical facilitator for today’s virtual meeting.

ble to attend the meeting.
oceed with the roll call.

Il the roll of attendees

NORTH CAROLINA 911 BOARD MEETING NORTH CAROLINA 911 BOARD MEETING
ROLL CALL ROLL CALL
Friday, September 25, 2020 Friday, September 25, 2020
Via Simultaneous Communication with Microsoft Teams Meeting Via Simultaneous Communication with Microsoft Teams Meeting
10:00 AM - 12:00 PM 10:00 AM — 12:00 PM
NC NC
> lpiT > DIT
NC 911 BOARD MEMBERS IN VIA MS NOTPRESENT GUESTS IN VIA MS ORGANIZATION
PERSON| TEAMS/PHONE PERSON| TEAMS/PHONE
Bone, David X Batton, Crystal Did Not Identify
Boyette, Eric A Burns, Byron CRS
Coltrain, Greq X Compton, Jason ‘Wake County/NENA
Drew, Brian (Non-Voting) X Deese, Chad Robeson County
Ferguson, Bo X Dotson, Greg Rutherford County
Foster, Greg X Edge, Mike Scotland County
Greene, Chuck Gibbs, William Lincoln County
Hartman, JD NIA X Greene, Jonaluska DATAMARK
Ledford, Jeff X Hall, Del Stokes County
Martinette, Buddy X Hargraves. Ryan Town of Cary
Moore, John Hazlett, Brooke Buncombe County
Neal, Melanie X Hughes, Emily N/A NC DIT
O’ Sullivan, Jude X Johnson, Jen NC DIT
| Shipp, Jeff X Mclntyre, Stori Cleveland County
Struble, Earl X Marie (No Last Name Presented Did Not Identify
Wright, Donna X Reitz, Mike Chatham County
NC 911 BOARD STAFF Rust, Corrine Charlotte MEDIC
Blumer, Rick X Templeton, Sarah Holly Springs PD
Bradford, Richard X Whithy, Mark DATAMARK
Carlin, Chris X Williford, Jeff Wilson County
Conner, Stephanie X Williams, Stephen Town of Newbern
Covington, James. X Williams, Vic
Falco, Kristen X | Wiseman, Stephanie | Mitchell County
Gardner, Tina NIA X Womble, Brenda Wilson County
Gharib, Saman X Workman, Dou Town of Ca
Harris, Pokey X PHONE NUMBERS VIA MS ORGANIZATION
Lopez, Jesus X TEAMS/PHONE
Means, Gerry X 19-754-6642 — Corrine Rust Charlotte Medic
| Meeks, Stanley X 04-943-6342 — Did Not Identify Did Not Identify
| Newberry, David X | 919-812-8236 — Jon Moore N/A NC 911 Board
| Lapler. Marsha_ X 042683032 — William Gibbs Lincoln County
Turbeville, Angie X 910-671-3160 — Did Not Identify Did Not Identify
| 910-443-4991 — Buddy Martinette City of Wilmington_|

1. Chair’'s Op
proceeded with

Awareness/Conflict of |

t of Interest Statement — Vice Chair Wright read the Ethics
st statement as published in the agenda.

ice Chair Wright welcomed and thanked everyone for attending, then

3. Public Comment — Vice Chair Wright read the invitation for public comment as published in the
agenda. No one had preregistered to speak, and no one virtually present had comments.

4. Consent Agenda — Vice Chair Wright asked Ms. Harris to proceed with the consent agenda.

a) Minutes of Previous Meeting — August 28, 2020

b) NG 911 Reserve Fund

August 2020 Account Balance

August 2020 Disbursement

$66,202,975
$210,751

NC 911 Board Minutes for September 25, 2020, DRAFT e Page 2 of 6




¢) CMRS Account

August 2020 Account Balance $5,577,822

August 2020 Disbursement $0
d) PSAP Account

August 2020 Account Balance $20,031,660

August 2020 Disbursement $3,983,693
e) PSAP Grant/Statewide Projects Account

August 2020 Account Balance $8,766,920

Grant/Projects Funds Committed $21,336,558

f) Grant Project Updates per Reports

Mr. Shipp made the motion to accept the consent agenda as presented, wj
by Mr. Coltrain. Ms. Conner conducted a roll-call vote. All attending Boa,
carried unanimously. Roster of roll call votes for all action items for thj
these minutes.

motion being seconded
bers voted, and the motion
ing included below as part of

5. Executive Director Report
a) 911 Board Appointments Status — Mr. Drew’s appai t documentatio been received and
Ms. Harris hopes to swear him in at the next Bo eting. T-Mobile has dvise of their
candidate selection to be vetted for the vaca
b) COVID-19 Update — Staff continues telewor
COVID-19 response. DIT has advised employe emotely will contirle to do so
their bi-weekly outreach to PSAPs
e end of September this will transition
to an as-needed basis with the R@ intaining contact when exposure is
suspected or has occurred. ESF2/F inati virtually activated as part of ESF2.
c) Staffing Update — Interviews have oG C i i
plans to offer the position to candidaté [ i ward with an administrative
support position, whic ' i he roles and responsibilities covered

d) eport to the Joint Legislative Commission on

e) p PSAPs was shared at the last meeting. The

e data to maximize the capabilities already in

— The October meeting will be virtual. Ms. Harris and

iscuss the December meeting/work session later in October. Whether it
as not been determined yet.

h)

in the past wé

¢ Jacksonville @b 911 (08/12/2020) — After a long night of troubleshooting an abandoned 911
call list issue at the Jacksonville PD 911, the team resolved the matter with the PSAP cutting
over to the NC 911 managed service ESInet and Vesta hosted call handling solution taking the
first live call at 1028 hours, August 13, 2020. This migration brought the total number live on
the ESInet to 45 PSAPs and 73 physical locations including backup facilities.

¢ Chowan County 911(08/26/2020) — Chowan County 911 migrated to the NC 911 statewide
ESInet on the Vesta 2 hosted call handling platform, taking their first live call at 1050 hours
EDT. This was PSAP #46 and the 74th physical location.

¢ Perquimans County 911 (08/26/2020) — At 1434 hours EDT, Perquimans County 911
successfully cutover to the NC 911 managed service ESInet on the Vesta 2 hosted call
handling platform.

NC 911 Board Minutes for September 25, 2020, DRAFT e Page 3 of 6



¢ Pasquotank/Camden 911 (09/01/2020) — Bringing in the month of September as PSAP #48
and physical location # 76, was Pasquotank County 911 which also includes Camden County.
Their migration to the ESInet occurred at 1033 hours EST, with their first live 911 call being
received at 1114 hours. As a note, their backup capabilities located at Martin County 911 were
subsequently migrated on September 17.

* New Hanover County 911 (09/16/2020) — September 16 was yet another double header day
for ESInet migrations to the NC 911 managed service ESInet. Doing so as i3 and as the first
NC PSAP on the Viper 3 host and the Viper 7 platform, was New Hanover County 911. This
marked PSAP #49 and physical location 78, which includes back up facilities.

¢ Bertie County 911 (09/16/2020) — Migrating as PSAP #50 and part of the September 16
double header was Bertie County 911. They also did so as i3, becoming part of the Vesta call
handling solution. This brings the total number PSAPs and physical locations on the NC 911
AT&T managed service ESInet to 79.

¢ Kernersville PD 911 (09/17/2020) — Kernersville PD 911 (se
successfully cutover to the AT&T managed service ESIne
brings the total number of PSAPs live on the NC 911 E
that also includes back up facilities.

¢ Burke County 911 — 09/21/2020

¢ Rowan County 911 — 09/22/2020

i) NextGen 911 GIS Status — Live Status Map
j)  NextGen 911 PSAP Cybersecurity Assessme,
assessment, physical assessments are bein

PSAP in Forsyth County)
ptember 17. Their migration
and 80 physical locations,

urrently 44 PSAPs have eted the virtual

6. Education Committee Report —
a) Training Eligibility Requests/Updatg
i. Fundamentals of Supervision ent — At the last meeting, the Board
approved this class on the recO@NE i ee. Upon further review by Richard
Bradford it was found that the co ard’s statutes. Mr. Greene made
a motion for the Board to reconsid Government, Fundamentals

of Supervisor Clas i ' } e board at the August 28t
meeting due to i seconded the motion. Ms.
Conner cond . ng Board members voted, and the motion to

A vote was then taken to approve funding the
g. All attending Board members voted and the

jon items for this meetmg included below as part of these mmutes
Fundamentals for the ECC — The course provides a basic overview of
ormation that all ECC employees should know about cybersecurity,

brings it to tN@Board in the form of a motion. Ms. Conner conducted a roll call vote. All
attending Board members voted, and the motion carried unanimously. Roster of roll call votes
for all action items for this meeting included below as part of these minutes.

b) General Report — The committee sent a survey to stakeholders about the website update several
weeks ago. The responses have been received and will be reviewed at the next committee
meeting, as well as the results of the audit of the current website completed by DIT
Communications.

7. Funding Committee Report — Staff continues its efforts to review higher-than-average PSAP fund
balances and how they relate to their 5-year technology replacement plans. The Regional Coordinators
gave a presentation on the topic at the last committee meeting, which spurred several positive
conversations. The PSAPs continue to make positive strides on their technology replacement plans.

NC 911 Board Minutes for September 25, 2020, DRAFT e Page 4 of 6



Another presentation is planned for the next Board meeting, as well as some PSAP funding
reconsideration requests that are currently in review by the finance staff and Committee.

8. Finance Team Report — Since the last Board meeting, Ms. Tapler has been working on items
pertaining to the Board'’s financial operations, such as purchase orders, billing issues, the budget, and the
Legislative Report. She assisted with funding reconsiderations that will be brought before the Funding
Committee and with the Financial Review Specialist position interviews. She met with PSAPSs to help with
revenue expenditure reports, reviewed implemental functions and how they are remitted for eligibility
consideration, seat count discussions, eligibility requests, and the use of fund balance.

Ms. Falco gave an update on 2018 and 2019 Revenue Expenditure reports status. For FY 2018, 96
reports are finalized, 26 awaiting the signed revised report, and four are in clarification process. For FY
2019 reports there are 42 finalized, 15 waiting on signed revised report, 43 indhe clarification process, and
27 awaiting review. For FY 2020, 82 reports have been received with one | larification process and
81 awaiting review. Ms. Falco will be working with the Regional Coordin o reach out to PSAPs who
have not yet submitted their latest reports.

9. Grant Committee Report
a) 2021 Funding Allocation Recommendations — The ously approved at its
September 15, 2020, meeting to allocate $20,093, ount the amount of
$6,093,503 to the PSAP Grant and Statewide P f $14,000,000 to
the NG 911 Reserve Fund. The committee brj i
Conner conducted a roll call vote. All attendi
unanimously. Roster of roll call votes for all acti eeting included befow as part of
these minutes.
b) General Report — Ms. Harris noted
agreements for the PSAP grant af

alize notification letters and grant
to the PSAPs by October 1.

10. Standards Committee Report — Ms.
they were working on recruiting Peer Reviewe i veral applications. They plan
to meet to discuss the applica ; ys inthe future.

rough July. As they are migrating sites to ESInet as i3 and trying to

rity reviews have been completed and trends are beginning to be

icies and regular cybersecurity training need to be considered. There

gaged in the cybersecurity reporting function. The team is currently

emailing requ¥ ¥ planning for the onsite cybersecurity visits to occur. The team met with
AT&T about the@IP admin line and did a tech review. The orders are going in and many PSAPs
have expressed an interest.

b) NMAC Report — The NMAC currently has five staff members (NMAC Manager and four techs)
and are planning to add one additional staff member by the end of the year. Mr. Meeks shared the
NMAC dashboard and covered trends found in the information. He plans to present a breakdown
of issues by case type at the next Board meeting.

12. 911 Regional Coordinator Reports — The Regional Coordinators gave brief reports. Ms. Gardner
has been working on the PSAP ESlnet project meetings, along with PAT meetings to discuss revenue
expenditure reporting. She also attended various committee meetings and PSAP meetings on high fund
balance, technology plans and backup planning. She continues to work with PSAPs on their peer reviews.
Mr. Newberry had several PAT meetings with PSAPs in his region and worked on cybersecurity
assessments. He also worked with them to identify their upcoming technology needs and develop a plan
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for a 5-year cycle. Ms. Turbeville reported that many of the recent ESInet migrations have been in her
region and she worked with them to help smooth their transition. Fifty percent of her region has migrated to
the ESlInet. She also has been meeting with PSAPs to discuss fund balances, eligible expenditures,
backup operations and cybersecurity assessments. She has two peer reviews scheduled for February and
will be working to schedule more for April. Ms. Conner has been working with PSAPs in her region on their
backup plans and is also coordinating the 2019 PSAP manager graduates for their recognition next month.
She and Ms. Falco conducted two PAT meetings, and she also assisted many PSAP managers during
calls. She also recently met with Frontier Communications and PSAPs in her region that were affected by
the maintenance issue that was discussed in the last Board meeting.

13. Other — Ms. Harris reminded all Committee chairs of the goal setting meetings scheduled over the
coming weeks in preparation for the annual Board work session. Calendar invites have been sent to the
chairs and assigned staff, as well as Mr. Bradford. She also mentioned that tember 28 is the start of
State Employee Appreciation Week and thanked the 911 Board Staff for t d work.

Ms. Harris then recognized Vice Chair Donna Wright who, after 30 y
service is retiring from Richmond County Emergency Services. M

dedicated public safety
d that during a retirement
into the Order of the

Longleaf Pine from Governor Roy Cooper, which is presente made significant
contributions to the state and their communities through thegj [
accomplishments. Ms. Harris also presented her with a oard for her
dedicated service noting Vice Chair Wright will contin committees.

And a few days prior, NC Emergency Management i right with
the North Carolina Emergency Management Directors i
and beyond for the betterment of their community and sta
shared their well wishes with Ms. Wright today.

bers, staff, and guests virtually

The next Board Meeting will be held on Fri aneous communication via

Microsoft Teams Meeting.

Adjourn — Vice Chair Wright “ ned the mé

NORTH CAROLINA 911 BOARD MEETING
ROLL CALL VOTE
Friday, September 25, 2020
Via Simultaneous Communication with Microsoft Teams Meeting
10:00 AM —12:00 PM
NC
DIT
6.a)i —% a)i 6.a)il 6.a.) il
Eligibility Eligibility Eligibility Eligibility
Request Use _R‘_eq.lestl' _Request.l' Request/ 5.a) _
NG 911 Board | [t oo |t | El et Elgisizeo | Soublieof | 2 oo
Members of Supervision | Fundamentals | Fundamentals | Cybersecurity | Recommendati
Motion to of Supervision of Tactical Fundamentals on
Reconsider Course Dispatch for the ECC
Previous Vote Approval
Bone, David Y Y N Y Y Y
Boyette, Eric Mot Present | Mot Present | Mot Present Not Present Not Pregent Not Present
Coltrain, Greg Y Y N Y Y Y
Drew, Brian monveiey | Mon-Voting Non-Voting Non-Woting Non-Voting Non-Voting Non-Woting
Ferguson, Bo Y Y N Y Y Y
Foster, Greq Y Y N Y Y Y
Greene, Chuck Y Y N Y Y Y
Hartman, JD Y Y N Y Y Y
Ledford, Jeff Y Y N No Response Y Y
Martinette, Buddy Y Y N Y Y Y
Moore, John Y Y N Y Y Y
Neal, Melanie Mot Present | Mot Present | Mot Present Not Present Not Present Mot Present
0O Sullivan, Jude Y Y N Y Y Y
Shipp, Jeff Y Y N Y
Struble, Earl Y Y N Y Y Y
Wright, Donna Y Y N Y Y Y
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Tab 7 b —e)

b) NG 911 Reserve Fund
September 2020 Account Balance $ 81,257,153
September 2020 Disbursement $ 1,224,925

c) CMRS Account
September 2020 Account Balance $ 5,581,880
September 2020 Disbursement $ 0

d) PSAP Account
September 2020 Account Balance $ 825,536
September 2020 Disbursement $ 3,993,019

e) PSAP Grant/Statewide Projects Account
September 2020 Account Balance $ 13,990,765
Grant Funds Committed $ 22,499,407



NC 911 BOARD FINANCIALS

NG 911 Reserve FUND

FY2020 beginning Fund Balance: $65,426,679.57

July 2020 August 2020 September 2020
Service Fee Collection $1,395,092.02 $2,085,230.33  $2,230,932.17
Interest allocation $64,893.33 $57,000.91 $48,171.13
PSAP Grant/Statewide Project Allocation
(In) $14,000,000.00
NG 911 Reserve Fund Disbursement -$2,615,169.69 -$210,751.08  -$1,224,925.34
NG 911 Reserve Fund Balance $64,271,495.23 $66,202,975.39 $81,257,153.35

CMRS Account

FY2020 beginning Account Balance: $5,964,801.21

July 2020 August 2020 September 2020
CMRS Service Fee Collection $0.00 $0.00 $0.00
Interest allocation $5,916.18 $4,942.46 $4,058.58
CMRS Allocation (out) $0.00 $0.00 $0.00
CMRS Disbursement -$397,838.09 $0.00 $0.00
CMRS Account Balance $5,572,879.30 $5,577,821.76  $5,581,880.34

PSAP Account

FY2020 beginning Account Balance: $16,064,101.34

July 2020 August 2020 September 2020
Service Fee Collection $3,703,957.11  $3,037,143.02 $2,887,243.71
Wireline Service Fee Collection $614,662.16 $499,831.63 $465,005.38
VOIP Service Fee Collection $1,000,935.69 $787,998.26 $733,878.84
Prepaid Wireless Service Fee Collection $1,499,829.23  $1,020,790.25 $779,694.47
Interest allocation $15,933.15 $16,542.96 $14,575.60
Subtotal $6,835,317.34  $5,362,306.12 $4,880,398.00
PSAP Allocation (out) -$20,093,503.00
PSAP Distribution -$4,246,371.10 -$3,983,693.48 -$3,993,019.11
PSAP Account Balance $18,653,047.58 $20,031,660.22 $825,536.11

0OSC Uncertified

Cash Basis

October2020AccountBalanceReport.xIsx



PSAP Grant-Statewide 911 Projects Account

Total Disbursed
YTD Jul-20 Aug-20 Sep-20

$29,744,439.97 $29,346,605.94 $30,103,477.33

FY2017 Award Amount i
Martin G2017-7 (048) 5,196,315.00 # 472478453 -118,276.34
Mitchell G2017-9 (049) 3,163,000.00 E -2,909,389.86 -105,095.10
Pasquotank G2017-11 (051) 1,010,779.00 } 99019427
J
FY2018 Award Amount f
Iredell G2018B-3 (063) 2,361,230.00 £ -2211,571.73
y
/
FY2019 Award Amount |
Pender G2019-02 (067) 361,760.00 | 0.00
Greene G2019-03 (069) 841,964.00 ¢ 0.00
Wayne G2019-04 (070) 1,530,693.00 ’ -300,000.00
Rutherford G2019-05 (071) 1,161,548.00 | -624,506.15
f
FY2020 ‘
Davie G2020-01 232,767.00 : 0.00
NC State Highway Patrol G2020-02 1,102,933.00 J 0.00
Pender G2020-03 45,873.00 0.00
Currituck G2020-04 583,655.00 0.00
Franklin G2020-05 3,958,873.00 0.00
Cumberland G2020-06 2,251,387.00 0.00
Chatham G2020-07 2,339,608.00 0.00
FY2021
Lumberton PD (City of) G2021-03 99,241.52 0.00

STATEWIDE PROJECTS:

E-CATS 1l (012)

Interpretive Services (042)

Ortho Project Il Image 20 (073)

CRM Statewide One-time Development
Ortho Project Il Image 21 (081)

CASH BASIS REPORTING
0SC Uncertified

Award Amount

Remaining
Expenditures

353,254.13
148,515.04
20,584.73

0.00

361,760.00
841,964.00
1,230,693.00
537,041.85

232,767.00
1,102,933.00
45,873.00
583,655.00
3,958,873.00
2,251,387.00
2,339,608.00

99,241.52

1,791,842.62
299,894.19
1,746,606.94
829,005.10
3,723,908.00

2,688,500.00 -361,640.00 -535,017.38
323,873.94 0.00 -23,979.75
4,108,739.00 -1,756,468.06 -80,199.60 -525,464.40
700,000.00 130,473.30 -734.10 -725.00 -9.10
3,723,908.00 0.00
Approved Allocation from|
PSAP & CMRS Fund 0.00  6,093,503.00
I'ranster out to
NG 911 Fund
Interest 29,501.97 26,026.83 21,904.13
Revenue 5% 435,966.27 731,569.56 796,761.49
Total Ending

Fund Balance

W W W WEA W WA S WA S WA W WA W WA W WA W WA W WA W WA W WL W -

§ 29,744,439.97 $29,346,605.94 $30,103,477.33 $36,490,172.45

Committed:
Grant Fund Total

$ 22,499,407.12

$13,990,765.33 **



Tab 7 f)
Grant Project Updates per
Reports





http://www.chathamnc.org/









































































Tab 8
Executive Director Report
Pokey Harris

Tab 8 a)
911 Board Appointments Status

Tab 8 b)
COVID-19 Update

Tab 8 ¢)
Staffing Update

Tab 8 ci)
Introduction of New FRS (10/30 Start Date) — Sarah Templeton

Tab 8 c ii)
Administrative Support Position

Tab 8 d)
Legislative NG911 Report

Tab 8 e)
Backup PSAP Data Analysis

Tab 8f)
PSAP Fund Balance Analysis

Tab 8 g)
December Work Session and Board Meeting

Tab 89 i)
Committee Goal Setting

Tab 8 h)
2020 PSAP Managers Virtual Continuity Workshop Series

Tab 81)
2021 Master Calendar Development Underway



Tab 8 )
NextGen 911 Migration Status

North Carolina Next Generation 911

lllllll
SSSSSS

aaaaaaa

Davie

aaaaaa

Status
I Live on ESINet
Active Projects
Approved for Migration

Map Date: October 14, 2020 N c

NC NG911 Migration Status



https://nconemap.maps.arcgis.com/apps/opsdashboard/index.html#/ca70ca087c084a35ab644ea0b693ffcb

Pasquotank County 911

(Eastern Region)

ESInet Migration
September 1, 2020

Bringing in the month of September as PSAP #48 and physical
location # 76, was Pasquotank County 911 which also includes

Camden County.

Their migration to the ESInet occurred at 1033 hours EST, with
their first live 911 call being received at 1114 hours.

Kylie Felton, 911 Director commented, “ I'm not a quote type of
person, but both of my cutovers went very well. | think everyone
involved laid a rock-solid foundation before the actual cut day,
allowing the transition to happen efficiently.”

Congratulations to Kylie and all the folks at Pasquotank/Camden 911.

As a note, their backup capabilities located at Martin County 911
were subsequently migrated on September 17.






Rowan County 911
(South Central Region)

ESInet Migration
September 23, 2020

Could not have said this any better than the press release from Rowan County
announcing their migration as PSAP #53..........

Rowan County Telecommunications moved to North Carolina’s state ESInet 9-1-1 system on Wednesday
September 23, 2020. ESlInet is the Emergency Services IP network. The ESInet is the next generation
(NG911) of receiving and processing 9-1-1 calls for service. The new system will help to more accurately
route your 9-1-1 call to the proper emergency call center. Currently, 9-1-1 systems use geographic
information systems (GIS) data to map callers’ locations and support dispatch functions. 9-1-1 calls are
mapped based on address range, street name and city information stored in a tabular street address guide.
Location Information and the address guide validate addresses and route 9-1-1 calls to the correct 9-1-1
center.

NG911 will allow 9-1-1 calls to be mapped by coordinates or address locations, and GIS data will be used to
validate address data and route 9-1-1 calls to the correct emergency center. GIS data will be used by the
location validation function to validate address locations and by the emergency call routing function to
geospatially route calls to the correct 9-1-1 center. This means GIS data will become mission critical and will
be used for life safety. The GIS data for address information and service area boundaries will need to be
accurate, up-to-date and seamless across the state. In the NG911 call flow architecture, when a location is
identified by a new landline or digital service, it is validated against the NG911 GIS data before the 9-1-1 call
can be placed. NG911 also allows any 9-1-1 center across the state to be a backup for any other 9-1-1 center
already on the ESlinet. If for some reason, the 9-1-1 center in Rowan County was unable to take 9-1-1 calls,
the 9-1-1 calls could be automatically routed to (for example) New Hanover County 9-1-1 so a call never goes
unanswered.

Rowan County is the 53 9-1-1 system in the state to be migrated to the ESInet. Interim 9-1-1 Chief Lonnie
Owens said, “ We are excited to have this new technology in Rowan County to better serve our citizens and
ensure we get the resources needed to mitigate their needs from our dedicated first responders”.

Kudos to Lonnie, Chief Allen Cress, and all the team at Rowan County!!!



Franklin County 911
(North Central Region)

ESInet Migration
October 14, 2020

“We survived ESInet 2020 and staff said it had been the best
cutover so far,” were the sentiments shared by Christy Shearin,
Director, Franklin County Emergency Communications on the
day of their NG911 migration.

Franklin County 911 became the 54" PSAP cutting over to the
AT&T ESInet on October 14, 2020. They did so as i3 on the
NC hosted Viper platform. There first live call was received at
1052 Hours.

Way to go, Franklin County!!!



Tab 8 k)
NextGen 911 GIS Status

North Carolina Next Generation 911
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Tab 9
Education Committee Report
Chuck Greene/Angie Turbeville

Tab 10
Funding Committee Report
David Bone/Pokey Harris

Tab 11
Finance Team Report
Marsha Tapler/Kristen Falco

Tab 12
Grant Committee Report
Jeff Shipp/Pokey Harris



Tab 13
Standards Committee Report
Donna Wright/Tina Gardner

Tab 13 a)
Peer Reviewer Approvals
(Roll Call Vote Required)
e Tom Brubaker
New Bern Police Department
Brian Greer
Ashe County Sheriff’s Office

e Jason Steward
Martin County
Communications



















































Tab 13 b)
General Report

Tab 14
Technology Committee Report
Jeff Shipp

Tab 14 a)
Cybersecurity Awareness Month
Maria Thompson, State Chief Risk Officer

Tab 14 b)
NextGen 911 PSAP Cybersecurity Assessments

Tab 14 b i)
End to End Computing Status Presentation
Esteve Mede/Asha Mede

Tab 14 c)
General NG 911 Project Report
Gerry Means

Tab 14 d)
NMAC Report
Stanley Meeks



Tab 15

911 Regional Coordinator Reports
David Newberry/Angie Turbeville/
Stephanie Conner/Tina Gardner

Tab 16
Fall 2020 Staff Selfie Scavenger Hunt
David Bone/Stephanie Conner

Tab 17
Other

Adjourn

***Please reference the 2020 master calendar and NC 911 Board website for upcoming
Committee and Board meetings. Notices will be sent prior to all meetings.***

NC
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