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NORTH CAROLINA 911 BOARD MEETING
Friday, September 25, 2020

Via Simultaneous Communication

Join Microsoft Teams Meeting
984-204-1487 Conference ID: 158 688 896#

10:00 AM — Noon

North Carolina Next Generation 911
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https://teams.microsoft.com/l/meetup-join/19%3ameeting_YTVmZDQwYzgtNzkxNC00NWZlLWE0NTktMmQ5YWQ0MDI2Nzc3%40thread.v2/0?context=%7b%22Tid%22%3a%227a7681dc-b9d0-449a-85c3-ecc26cd7ed19%22%2c%22Oid%22%3a%225ebc3ae8-2400-48d5-b484-34f7c6e8281c%22%7d
tel:+1%20984-204-1487,,283203919#%20

Call to Order
Eric Boyette

Roll Call
Pokey Harris

Tab 1
Chair’s Opening Remarks
Eric Boyette



Tab 2
Ethics Awarness/Conflict of Interest Statement
Eric Boyette

In accordance with G.S. 138A-15, It is the
duty of every Board member to avoid both
conflicts of interest and potential conflicts
of interest. Does any Board member have
any known conflict of interest or potential
conflict of interest with respect to any
matters coming before the Board today? If
so, please identify the actual or potential
conflict and refrain from any undue
participation in the particular matter
involved.

Tab 3
Public Comment
Eric Boyette

The NC 911 Board welcomes comments from
state and local government officials, first
responders, finance directors, 911 directors,
citizens and interested parties about any 911
issue(s) or concern(s). Your opinions are
valued in terms of providing input to the NC 911
Board members. When addressing the Board,
please state your name and organization

for the record and speak clearly into the
microphone.



Tab 4

Consent Agenda

Pokey Harris

(Roll Call Consent Vote Required)

Tab 4 a)

Minutes of Previous Meeting
August 28, 2020







































Tab4 b — e)

b) NG 911 Reserve Fund
August 2020 Account Balance
August 2020 Disbursement

c¢) CMRS Account
August 2020 Account Balance
August 2020 Disbursement

d) PSAP Account
August 2020 Account Balance
August 2020 Disbursement

$ 66,202,975
$ 210,751

$ 5,577,822
$ 0

$ 20,031,660
$ 3,983,693

e) PSAP Grant/Statewide Projects Account

June 2020 Account Balance
Grant Funds Committed

$ 8,766,920
$ 21,336,558









Tab 4 f)
Grant Project Updates per
Reports





http://www.chathamnc.org/



































































Tab 5
Executive Director Report
Pokey Harris

Tab 5 a)
911 Board Appointments Status

Tab 5 b)
COVID-19 Update

Tab 5 c)
Staffing Update

Tab 5 d)
Legislative NG911 Report

Tab 5 e)
Backup PSAP Data Analysis

Tab 5 f)
PSAP Fund Balance Analysis

Tab 5 g)
Upcoming Board Meetings Logistics



Tab 5 h)

NextGen 911 Migration Status

North Carolina Next Generation 911

I Live on ESINet
Active Projects

Approved for Migration

Map Date: September 17, 2020
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NC NG911 Migration Status



https://nconemap.maps.arcgis.com/apps/opsdashboard/index.html#/ca70ca087c084a35ab644ea0b693ffcb




























Tab 5 i)
NextGen 911 GIS Status

North Carolina Next Generation 911
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NC NG911 GIS Status

Tab 5 j)
NextGen 911 PSAP
Cybersecurity Assessments



https://nconemap.maps.arcgis.com/apps/opsdashboard/index.html#/bf74d87b26654801ab3d69c686bacf3e

Tab 6
Education Committee Report
Chuck Greene/Angie Turbeville

Tab 6 a)

Training Eligibility
Requests/Update Eligible Use of
Funds List



Tab 6 a i)
Fundamentals of Supervision by

UNC School of Government
(Roll Call Vote Required)






Day 4: Communication and Conflict Resolution

Objectives:

Examine how assumptions and mental models influence your behavior and results and how
these relate to your effectiveness as a supervisor.

Review components of a basic communication model and why these are important in effective
communication.

Identify and practice using skills of active listening

Explore the ladder of inference and its impact on effective communication.

Introduce the Drama Triangle and practice applying effective communication strategies to
remain out of the Drama Triangle and promote positive work relationships.

Day 5: Employee Coaching and Feedback

Objectives:

Review a process for giving performance feedback and coaching employees for success.
Integrate content introduced in previous days and apply learnings in skill practice scenarios.
Practice having a coaching conversation with a staff member and receive feedback from peers.
Finalize individual development plan to take back home to assist in the transfer of training from
the classroom to the job.

Note: All participants will leave the training with a learning development plan to facilitate the transfer
of training back on the job.



Tab 6 a ii)

APCO- Fundamentals of Tactical
Dispatch

(Roll Call Vote Required)





http://www.psconnect.org/home
http://www.facebook.com/APCOinternational
http://twitter.com/#!/APCOIntl
http://www.linkedin.com/company/apco-international
https://www.flickr.com/photos/apco/
https://www.apcointl.org/
https://www.apcointl.org/training-and-certification/course-options/virtual-classroom/
javascript:void(0);



https://training.fema.gov/is/courseoverview.aspx?code=IS-100.c
https://training.fema.gov/is/courseoverview.aspx?code=IS-200.c
https://training.fema.gov/is/courseoverview.aspx?code=IS-700.b
https://www.apcointl.org/training-and-certification/course-options/live-classes/co-host/
https://www.apcointl.org/training-and-certification/course-options/institute-online/
https://www.apcointl.org/training-and-certification/course-options/virtual-classroom/
https://www.apcointl.org/training-and-certification/course-options/live-classes/contract/
https://apconetforum.org/eweb/DynamicPage.aspx?Webcode=APCOScheduleRegistration
https://apconetforum.org/eweb/DynamicPage.aspx?site=myapco&webcode=MyTrainingLanding&Reg_evt_key=
javascript:void(0)
javascript:void(0);



https://www.apcointl.org/training-and-certification/contact-the-institute.html
https://www.apcointl.org/download/apco-training-resource-catalog/?wpdmdl=19959
https://www.apcointl.org/download/apco-training-resource-catalog/?wpdmdl=19959
https://www.apcointl.org/about/
https://www.apcointl.org/government-relations/
https://www.apcointl.org/training-and-certification
https://www.apcointl.org/standards/
https://www.apcointl.org/spectrum-management/
https://www.apcointl.org/apco-membership/
https://www.apcointl.org/events/
https://www.apcointl.org/resources/
https://apconetforum.org/eweb/DynamicPage.aspx?Webcode=APCODSKMemLanding&site=MyAPCO
https://www.apcointl.org/about-apco/donate/
https://apconetforum.org/eweb/StartPage.aspx?Site=MyAPCO
http://www.apcostore.org/
http://apcointl-jobs.careerwebsite.com/
http://psfa.us/
https://www.apcointl.org/apco-commercial-community/
http://psc.apcointl.org/buyersguide/
https://www.apcointl.org/about-apco/contact-apco/
https://www.apcointl.org/privacy-policy-data-usage/
https://www.apcointl.org/report-website-errors/
javascript:void(0);

Tab 6 a iii)

APCO - Cybersecurity
Fundamentals for the ECC
(Roll Call Vote Required)





http://www.psconnect.org/home
http://www.facebook.com/APCOinternational
http://twitter.com/#!/APCOIntl
http://www.linkedin.com/company/apco-international
https://www.flickr.com/photos/apco/
https://www.apcointl.org/
javascript:void(0);

9/10/2020 Cybersecurity Fundamentals for the ECC | APCO International
o Cryptojacking
o Persistent Threat
o Public Safety Cyberattack Case Studies
e Preventing Exploitation
e Cyber Hygiene
¢ Importance of a Cyber Response Plan

e Cybersecurity for Next Generation 9-1-1 (NG9-1-1)

CDEs Earned: 8

PREREQUISITES
None

RECERTIFICATION REQUIREMENTS

None
TUITION
Options Term Tuition
Non-Member Member *
Live 1day $239 $199
Online 3 weeks $289 $249

*You must be a current Associate, Full or Commercial member to receive member discounts on all courses. Online members receive

member discounts on online courses only.

Late fee $25 (applied 10 days prior to course start date)

Tuition includes a comprehensive course manual and all certification fees.
Additional shipping fees may apply for international shipments.

Tuition for live courses does not include travel, lodging, meals or other costs. Online class tuition does not include web access fees or other

local internet/web-related costs. Successful students will earn APCO Institute certification.

@ Upcoming Cybersecurity Courses / Registration

org/eweb/DynamicPage.aspx?Webcode=APCOS«

(https://apconetforum

Manage Your Training Records Online

Register for courses, track your training and recertify
online using APCO’s Training Central
(https://apconetforum.org/eweb/DynamicPage.aspx?
site=myapco&webcode=MyTrainingLanding&Reg_evt_
key=). All your training information, all in one place, and
accessible 24/7.

We use cookies to ensure that we give you the best experience on our website. If you continue to use this site we will assume that you are happy with it.

(htt;@s//www.apcointl.org/trainir{g-and-certiﬁcation/contact-the-institute.html)

https://www.apcointl.org/training-and-certification/continuing-dispatch-education-cde/cde-courses/cybersecurity-fundamentals-for-the-ecc/ 2/3


https://apconetforum.org/eweb/DynamicPage.aspx?Webcode=APCOScheduleRegistration
https://apconetforum.org/eweb/DynamicPage.aspx?site=myapco&webcode=MyTrainingLanding&Reg_evt_key=
https://www.apcointl.org/training-and-certification/contact-the-institute.html
javascript:void(0)
javascript:void(0);

9/10/2020 Cybersecurity Fundamentals for the ECC | APCO International

GAP_CO
Institute

Training
& Resources

(https://www.apcointl.org/download/apco-training-resource-
catalog/?wpdmd|=19959)
Download PDF (https://www.apcointl.org/download/apco-training-
resource-catalog/?wpdmdI=19959)

About (/about/) Government Relations (/government-relations/) Training & Certification (/training-and-certification) Standards (/standards/) Spectrum
Management (/spectrum-management/) Membership (/apco-membership/) Events (/events/) Comm Center & 9-1-1 (/resources/)

Join (https://apconetforum.org/eweb/DynamicPage.aspx? Donate LogIn
Webcode=APCODSKMemLanding&site=MyAPCO) (https://www.apcointl.org/about- (https://apconetforum.org/eweb/StartPage.aspx?
apco/donate/) Site=MyAPCO)

APCO Store (http://www.apcostore.org/) |
Career Center (http://apcointl-jobs.careerwebsite.com/) |
PSFA (http://psfa.us/) |
Commercial Community (https://www.apcointl.org/apco-commercial-community/) |

Buyer’s Guide (http://psc.apcointl.org/buyersguide/)

CONTACT US (HTTPS://WWW.APCOINTL.ORG/ABOUT-APCO/CONTACT-APCO/) PRIVACY POLICY (HTTPS://WWW.APCOINTL.ORG/PRIVACY-POLICY-DATA-USAGE/)
REPORT WEBSITE ERRORS (HTTPS://WWW.APCOINTL.ORG/REPORT-WEBSITE-ERRORS/)

ALL MATERIAL © 2020 APCO INTERNATIONAL, INC. ALL RIGHTS RESERVED

We use cookies to ensure that we give you the best experience on our website. If you continue to use this site we will assume that you are happy with it.

Ok

https://www.apcointl.org/training-and-certification/continuing-dispatch-education-cde/cde-courses/cybersecurity-fundamentals-for-the-ecc/
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https://www.apcointl.org/download/apco-training-resource-catalog/?wpdmdl=19959
https://www.apcointl.org/download/apco-training-resource-catalog/?wpdmdl=19959
https://www.apcointl.org/about/
https://www.apcointl.org/government-relations/
https://www.apcointl.org/training-and-certification
https://www.apcointl.org/standards/
https://www.apcointl.org/spectrum-management/
https://www.apcointl.org/apco-membership/
https://www.apcointl.org/events/
https://www.apcointl.org/resources/
https://apconetforum.org/eweb/DynamicPage.aspx?Webcode=APCODSKMemLanding&site=MyAPCO
https://www.apcointl.org/about-apco/donate/
https://apconetforum.org/eweb/StartPage.aspx?Site=MyAPCO
http://www.apcostore.org/
http://apcointl-jobs.careerwebsite.com/
http://psfa.us/
https://www.apcointl.org/apco-commercial-community/
http://psc.apcointl.org/buyersguide/
https://www.apcointl.org/about-apco/contact-apco/
https://www.apcointl.org/privacy-policy-data-usage/
https://www.apcointl.org/report-website-errors/
javascript:void(0);

Tab 6 b)
General Report

Tab 7
Funding Committee Report
David Bone/Pokey Harris

Tab 8
Finance Team Report
Marsha Tapler/Kristen Falco

Tab 9
Grant Committee Report
Jeff Shipp/Pokey Harris

Tab 9 a)
2021 Funding Allocation Recommendation

(Roll Call Vote Required)

Tab 9 b)
General Report



Tab 10
Standards Committee Report

Donna Wright/Tina Gardner

Tab 11
Technology Committee Report

Jeff Shipp

Tab 11 a)
General NG 911 Project Report

Gerry Means

Tab 11 b)
NMAC Report
Stanley Meeks

Tab 12
911 Regional Coordinator Reports

Tina Gardner/David Newberry/Angie
Turbeville/Stephanie Conner



Tab 13
Other

Adjourn

***Please reference the 2020 master calendar and NC 911 Board website for upcoming
Committee and Board meetings. Notices will be sent prior to all meetings.***
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