
 
 

 
 
 

 
 

NORTH CAROLINA 911 BOARD MEETING 
Friday, June 26, 2020 

Via Simultaneous Communication 
Join Microsoft Teams Meeting 

         984-204-1487  Conference ID: 410 554 170# 
10:00 AM – Noon    

         
 

 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_OGJiMDI3YWUtYzQzMC00ODUyLWI5MzYtZGNkYmExNzEyMDU5%40thread.v2/0?context=%7b%22Tid%22%3a%227a7681dc-b9d0-449a-85c3-ecc26cd7ed19%22%2c%22Oid%22%3a%225ebc3ae8-2400-48d5-b484-34f7c6e8281c%22%7d
tel:+1%20984-204-1487,,785259301#%20


 

Call to Order  
Eric Boyette 
 
Roll Call  

Pokey Harris 
 
Tab 1  
Chair’s Opening Remarks 
Eric Boyette 
 
 
 
 
 
 
 
 
 
 
 
 



 

Tab 2  
Ethics Awarness/Conflict of Interest Statement 
Eric Boyette 

 

In accordance with G.S. 138A-15, It is the  
duty of every Board member to avoid both  
conflicts of interest and potential conflicts 
of interest. Does any Board member have 
any known conflict of interest or potential 
conflict of interest with respect to any 
matters coming before the Board today? If 
so, please identify the actual or potential 
conflict and refrain from any undue 
participation in the particular matter 
involved. 
 

Tab 3  
Public Comment 
Eric Boyette 
 

The NC 911 Board welcomes comments from 
state and local government officials, first  
responders, finance directors, 911 directors, 
citizens and interested parties about any 911  
issue(s) or concern(s). Your opinions are 
valued in terms of providing input to the NC 911 
Board members. When addressing the Board, 
please state your name and organization 
for the record and speak clearly into the 
microphone. 



 

Tab 4  
Consent Agenda  
Pokey Harris 
(Roll Call Consent Vote Required) 
 
Tab 4 a) 
Minutes of Previous Meeting   
May 22, 2020 
 
 
 
 

 
 
 
 
 
 



 

Tab 4 b – e) 
b)   NG 911 Fund/Account 
 May 2020 Month End Balance  $ 65,284,908 
 May 2020 Disbursement    $   2,979,045 
 
c)   CMRS Fund/Account 
 May 2020 Month End Balance   $  7,559,689 
 May 2020 Disbursement    $     220,735      
 
d)   PSAP Fund/Account 
 May 2020 Month End Balance   $ 16,351,042 
 May 2020 Disbursement    $   4,243,180 
 
e)   Grant Statewide/PSAP Fund/Account 
 May 2020 Month End Balance  $   9,982,400  
 Grant Fund Encumbered    $ 20,192,647 
 
 

 
 
 
 
 
 







 

Tab 4 f) 
Grant Project Updates per 
Reports 
 
Tab 4 f i) 
Monthly Reports per PSAP 
 
 
 
 
 
 
 
 
 
 
 



http://www.chathamnc.org/
























 

Tab 4 f ii)  
Pender County  
Grant Extension Request 
 
 
 
 
 
 
 
 
 
 
 
 
 
 









 

Tab 5 
Executive Director Report    
Pokey Harris  
 
Tab 5 a) 
Resignation of NC 911 Board Member 
Stacey Gonyer  
 
Tab 5 b) 
Resignation of Secretary and State CIO 
Tracy Doaks 
       
Tab 5 c) 
COVID-19 Update 
 
Tab 5 d) 
Staffing Update 
FRS Postion 
 
Tab 5 e) 
Upcoming Board Meetings 



 

Tab 5 f) 
NextGen 911 Migration Status 
 

 
 

NC NG911 Migration Status 

 
 

https://nconemap.maps.arcgis.com/apps/opsdashboard/index.html#/ca70ca087c084a35ab644ea0b693ffcb


 

Tab 5 g) 
NextGen 911 GIS Status 
 

 
 

NC NG911 GIS Status  

 
 

https://nconemap.maps.arcgis.com/apps/opsdashboard/index.html#/bf74d87b26654801ab3d69c686bacf3e


 

Tab 6 
Education Committee Report  
Chuck Greene/Angie Turbeville 
 
Tab 7 
Funding Committee Report  
David Bone/Marsha Tapler 
 
Tab 7 a) 
Guilford Metro 911  
Eligible Funding Consideration  
(Roll Call Consent Vote Required) 
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MKM Console Alias Manager
Provides one copy of the MKM 7000 Console Alias Manager server software. Each CAM server requires its own copy of the software. It enables agencies that are sharing a radio system to make changes to the aliases that are displayed on their dispatch positions and logging recorders without affecting the aliases displayed on the dispatch positions and logging recorders of other agencies on the system.  –This is not eligible and is not on the approved use of funds list or legislation. 




MLTapler
Rectangle

MLTapler
Rectangle

MLTapler
Sticky Note
Cap $1,700

MLTapler
Rectangle

MLTapler
Rectangle

MLTapler
Sticky Note
percentage eligible for system integration









 

Tab 7 b) 
Boone Police Department  
Funding Reconsideration 
(Roll Call Consent Vote Required) 
 
 
 
 
 
 
 
 
 
 
 
 
 



From: Kevin Hardy
To: Tapler, Marsha; Amy Davis
Cc: Andy LeBeau
Subject: RE: [External] Re: Boone PD Funding Reconsideration FY2021
Date: Friday, June 12, 2020 11:19:25 AM
Attachments: IMAGE.png

IMAGE.png
IMAGE.png

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an attachment to report.spam@nc.gov

4. Include justification answering the following questions:
The new funding model is based upon actual expenses: please explain why do you need additional expenses? 

The requested expenditures, with the exception of some miscellaneous hardware replacements (monitors, keyboards, etc..) are a
continuation of payments for leases that have been in place since 2016.  The line is labeled Capital - Hardware on our budget to line up with the
911 Expenditure report's Hardware section.  There no "Capital" projects planned otherwise as the word traditionally would reflect.

If your requests are based upon capital expenditures for the next year, have you considered a grant from the 911 Board for the program?

Based on the information above the, the purchases are hardware purchases only and not true "Capital" projects as the line item name reflects.

Please explain how the additional funding will improve your efficiency for delivering 911 services.

The funding will allow the operation to continue as normal.  There are no new projects except for traditional replacement of items in the
the current communications center that are due to be replaced or updated. 

5. Please explain in detail how the current fund balance will be used to offset increases in expenses.

Our current fund balance will be exhausted and is not sufficient to cover the allowable expenditures of the communications center with the current funding distribution.

6. Complete time line of completion for capital expenses.

All hardware replacements will be completed in the fiscal budget year. 

Boone Police Communications replaced all the equipment in the communications center in FY1516.  At that time the funding distribution was minimal since there had not been
major replacement of equipment in the communications center in the prior ten years.  At that time we contacted the 911 board and together we came up with an approved five
year plan that allowed us to lease the equipment.  The plan would require Boone Police Communications to seek funding reconsiderations starting in the second or third year of
the five year plan.  We are seeking this year's reconsideration at this time as requested by the Board.  Reconsideration requests must be made until the five year rolling average
fully covers the allowable operational expenditures.

Kevin Hardy
Boone Police Department
Communications/Records Supervisor
1500 Blowing Rock Rd
Boone, NC  28607
828-268-6910 (o)
336-977-1818 (c)

"The Town of Boone is an equal opportunity provider and employer." 

Email correspondence to and from this address is subject to public records requests pursuant to the North Carolina Public Records Law, resulting in monitoring and potential disclosure of this message to third parties. 
>>> "Tapler, Marsha" <marsha.tapler@nc.gov> 6/12/2020 10:28 AM >>>
Please review attached and let me know if you are in agreement with the adjusted figures.  Once I receive this answer and the answers to questions 4 thru 6, I can put this forward to the committee.
 
Thanks.
 
Marsha
 
Marsha Tapler
Financial Analyst
919.754.6344 office
marsha.tapler@nc.gov  
 
 

 
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 
 
 
From: Kevin Hardy <Kevin.Hardy@townofboone.net> 
Sent: Friday, June 12, 2020 10:25 AM
To: Tapler, Marsha <marsha.tapler@nc.gov>; Amy Davis <Amy.Davis@townofboone.net>
Cc: Andy LeBeau <Andy.LeBeau@townofboone.net>
Subject: [External] Re: Boone PD Funding Reconsideration FY2021
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an attachment to report.spam@nc.gov
 
Good morning Marsha,
 
It would appear that the question asked are related to the Phone Console Replacement $62,500 and the ESINet Integration line items.
 
Since the Town of Boone has made a design to move to the hosted solution, these lines may be removed from the budget for next year.  We also now understand that the ESINet Integration is a direct billable expenditure and we will follow up with you once that is
required. 
 
The removal of these items should satisfy the request.  If not please let me know.
 
Thank you

Kevin Hardy
Boone Police Department
Communications/Records Supervisor

mailto:Kevin.Hardy@townofboone.net
mailto:marsha.tapler@nc.gov
mailto:Amy.Davis@townofboone.net
mailto:Andy.LeBeau@townofboone.net
mailto:report.spam@nc.gov
mailto:marsha.tapler@nc.gov
mailto:report.spam@nc.gov














1500 Blowing Rock Rd
Boone, NC  28607
828-268-6910 (o)
336-977-1818 (c)

"The Town of Boone is an equal opportunity provider and employer." 

Email correspondence to and from this address is subject to public records requests pursuant to the North Carolina Public Records Law, resulting in monitoring and potential disclosure of this message to third parties. 
>>> "Tapler, Marsha" <marsha.tapler@nc.gov> 6/12/2020 9:42 AM >>>
Good morning Amy,
 
Hope you have had a great start to your Friday morning. Please find the reconsideration information attached.  All that seems to be missing is the answers to the questions below. You can provide the
information in the format below to allow for Committee members to have clarity as to why the reconsideration is necessary.  If you could get this back to me as quickly as possible, it would be much
appreciated. I would like to get all information posted by 12:00pm.  Let me know if I can be of further assistance.
 
Take care,
 
4.   Include justification answering the following questions:
      The new funding model is based upon actual expenses: please explain why do you need additional expenses?

      If your requests are based upon capital expenditures for the next year, have you considered a grant from the 911 Board for the program?

     Please explain how the additional funding will improve your efficiency for delivering 911 services.

 5.  Please explain in detail how the current fund balance will be used to offset increases in expenses.

6.  Complete time line of completion for capital expenses.
 
 
Marsha
 
Marsha Tapler
Financial Analyst
919.754.6344 office
marsha.tapler@nc.gov  
 
 

 
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 
 
 
 

 
Email correspondence to and from this address may be subject to the North Carolina Public Records Law and may be disclosed to third parties by an authorized state official.

mailto:marsha.tapler@nc.gov
mailto:marsha.tapler@nc.gov


ESTIMATED FY2020 Emergency Telephone System Fund Balance: $28,932.00

PHONE & FURNITURE Expenditure

FY2021         
Requested 
Increase Amount              
ONE-TIME Capital 
Purchase Cost

FY2021 
Requested 
Increase Amount      
Recurring 
MONTHLY  Cost

FY2021 
Requested 
Increase Amount     
Recurring 
ANNUAL       Cost Comments

911 Telephone Equipment 9,473.33 E+ Lease - 9.20218 Months
TOTAL $0.00 $9,473.33 $0.00

List expenditures to be applied to fund balance and submit quotes or 
invoices for review.: Expense Amount

Total remaining Fund balance: $0.00

APPROVED FY2021 FUNDING $151,862.10
FY2021 Anticipated Monthly Recurring $29,169.90
10% Fund Balance $16,362.30
Requested FY2021 Funding $181,032.00

Maximum 20% carry forward amount: $32,724.59

Carry forward procedure for funding reconsiderations is 10%. $16,362.30

North Carolina 911 Board

Instructions: All requests for review of PSAP Distribution amount must use this form with each request. Please do not change block descriptors, formulas 
or formatting.   ***PLEASE SEE INSTRUCTIONS tab for further details***   All requests are due by February 28, 2020.   Email this form and all supporting 
documentation to marsha.tapler@nc.gov.   If you have questions regarding this form or filing a request, please call Marsha Tapler at 919-754-6344 or email.

Zip: 28607
Contact Email:  amy.davis@townofboone.net

Items below this cell are to be completed by 911 Board Staff

PSAP Name: Town of Boone
Contact Name:  Amy Davis
Contact Address:  PO Drawer 192
City: Boone



TEMPLATE
FY2021 Funding Reconsideration Worksheet:
PSAP Name: 

ESTIMATED FY2020 Ending Fund Balance $28,932.00
PSAP Funding Distribution for FY2021 $151,862.10
Approved Budgeted Operational for fiscal year. $94,984.00
Approved Budgeted Capital for fiscal year. $114,980.00

Fund balance before carry forward: -$29,169.90

10% allowable carryforward: $16,362.30

Total Remaining Fund Balance for Use: -$45,532.20

If fund balance remains, apply funding reconsideration expenditure request against total to determine if additional funding is necessary.

Boone PD



MEMO 
TO: Amy Davis, Finance Director 

FROM: Kevin Hardy 

SUBJ: 911 Budget Justifications 

DATE: May 8, 2020 

011-500-304-521101-TRAVEL & TRAINING-$11,000

With the hiring of four individual in the spring of 2020, along with the affect on travel and
training from COVID-19, This fund will need to remain at the amount of$11,000. This
would allow for travel to receive training for required certifications if necessary. The
communications center will be sending four staff members to EMD/EFD and EPD classes as
well as all staff members will be obtaining Telecommunicator certifications before June, 30,
2021 as required. All above classes are eligible expenditures according to the approved
train

011-500-304-522101-TELEPHONE SERVICES-$34,860

The Telephone Services line item is fairily constant year to year and the projected amount
was carried forward.

011-500-304-522203 - DATABASE LICENSING/MAINTENANCE-$6,500
The Database Licensing/Maintenance line item is fairily constant year to year and the
projected amount was carried forward but rounded to the nearest $500.

011-500-304-574100 - HARDWARE- $199,480

The Hardware line will include items from the technology plan submitted to 911 board
during the review process. Those items are included in the list below and are eligible
expenditures. Please check the claculations on the new lease below. At a maximum, we
may pay 6 months of the lease thi budget, the new lease should not begin until 30 days
after the old lease is paid out as the items are replacements.

ePlus NCM141-1-$4,618.83 -12 months -$55,426 
ePlus NCM141-2 - $4,854.50 -12 months -$58,254 
8-Monitors (Replacement) -$1,200
Keyboard and Mouse Refresh -$100
Phone Console Computer Replacement (2 workstations) -$62,500 Ph purchase must
follow cap on the approved use of funds list. When possible, send quote for review.
ESINet Integration -$22,000 This is not an eligible expense from the ETSF..  This needs to be billed to

the Board directly.

REMOVED

MLTapler
Highlight



011-500-3 04-57 4L0L - SOFTWARE - $2 1,3 19

The Software line will include the following software contracts from the communications

cAD - $9,200
MDIS _ ?,,663

PSAware - 6,22L
MDS - 2,435
Nixon Power - 800

011-5OO-304-59BO10 - DATABASE PROVISIONING - $21,305

The Database Provisioning line item is fairily constant year to year and the projected

amount was carried forward.

MLTapler
Highlight



From: Kevin Hardy
To: Tapler, Marsha; Amy Davis
Cc: Andy LeBeau
Subject: [External] Re: Boone PD Funding Reconsideration FY2021
Date: Friday, June 12, 2020 10:25:00 AM
Attachments: IMAGE.png

IMAGE.png

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an attachment to report.spam@nc.gov

Good morning Marsha,

It would appear that the question asked are related to the Phone Console Replacement $62,500 and the ESINet Integration line items.

Since the Town of Boone has made a design to move to the hosted solution, these lines may be removed from the budget for next year.  We also now understand that the ESINet Integration is a direct billable expenditure and we will follow up with you once that is
required. 

The removal of these items should satisfy the request.  If not please let me know.

Thank you 

Kevin Hardy
Boone Police Department
Communications/Records Supervisor
1500 Blowing Rock Rd
Boone, NC  28607
828-268-6910 (o)
336-977-1818 (c)

"The Town of Boone is an equal opportunity provider and employer." 

Email correspondence to and from this address is subject to public records requests pursuant to the North Carolina Public Records Law, resulting in monitoring and potential disclosure of this message to third parties. 
>>> "Tapler, Marsha" <marsha.tapler@nc.gov> 6/12/2020 9:42 AM >>>
Good morning Amy,
 
Hope you have had a great start to your Friday morning. Please find the reconsideration information attached.  All that seems to be missing is the answers to the questions below. You can provide the
information in the format below to allow for Committee members to have clarity as to why the reconsideration is necessary.  If you could get this back to me as quickly as possible, it would be much
appreciated. I would like to get all information posted by 12:00pm.  Let me know if I can be of further assistance.
 
Take care,
 
4.   Include justification answering the following questions:
      The new funding model is based upon actual expenses: please explain why do you need additional expenses?

      If your requests are based upon capital expenditures for the next year, have you considered a grant from the 911 Board for the program?

     Please explain how the additional funding will improve your efficiency for delivering 911 services.

 5.  Please explain in detail how the current fund balance will be used to offset increases in expenses.

6.  Complete time line of completion for capital expenses.
 
 
Marsha
 
Marsha Tapler
Financial Analyst
919.754.6344 office
marsha.tapler@nc.gov  
 
 

 
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 
 
 

Email correspondence to and from this address may be subject to the North Carolina Public Records Law and may be disclosed to third parties by an authorized state official.

mailto:Kevin.Hardy@townofboone.net
mailto:marsha.tapler@nc.gov
mailto:Amy.Davis@townofboone.net
mailto:Andy.LeBeau@townofboone.net
mailto:report.spam@nc.gov
mailto:marsha.tapler@nc.gov










From: Amy Davis
To: Tapler, Marsha
Subject: [External] Town of Boone - 5 Year Technology Plan
Date: Wednesday, February 19, 2020 3:08:14 PM

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

Marsha,

Please acknowledge receipt of this email as well as the other funding reconsideration
documentation emails I sent last week.

Thank you so much!
Amy Davis
Finance Director 
Town of Boone
828.268.6213

Sent from my Verizon, Samsung Galaxy smartphone

As for our five year technology plan, see the information and plan below.

“Waiting on PSAP”- We have been working with AT&T on installing the
ESINet product at Boone Police Communications.  At the last meeting with
the 911 Board members, AT&T and the State IT representative I asked for
proof of redundancy from AT&T.  I have not gotten a response from AT&T
to date. Redundancy is required by the 911 board, however, AT&T did not
have documentation available to support the requirement.  At the same
meeting there was discussion with the group that the communications
center’s current facility was for sale and that a move may be occurring in
the future. The group did not want to install ESINet at the current facility
only to have to move or rebuild the installation when a new facility is
obtained. 
The 911 board also will be offering a hosted phone solution.  The ESINet
must be in place before you can utilize the hosted solution.  At this point
we will plan to operate our current phone system for the next two-three
years or we will visit the hosted solution or replace the phone system
when a new facility is constructed.  If no construction occurs in the next
two years, we would plan to replaced the phone system in the third year
(FY22-23).

mailto:Amy.Davis@townofboone.net
mailto:marsha.tapler@nc.gov
mailto:report.spam@nc.gov


As reflected in the strategic plan, a goal of the communications center
should include providing space for co-habilitation or consolidation in any
new facility.  The current direction that the 911 Board appears to be
supportive of is this type of project.  Either approach could produce
savings for the 911 board overall and could approve operations for all
parties involved.  To pursue funding for this project, at minimum, an MOU
or other agreement should be in place before requesting funds.

The following is our current five year technology plan.

Year 1

Replacement Items 911 Eligible
    2 Workstation monitors – (8) monitors total
    2 Telephone workstations computers
    3 workstation keyboard and mouse sets 
    Replace MCC5500 Console (Leased Item) with MCC7500 Console (Possible

Lease)

Replacement Items Not 911 Eligible
    2 Radio Consoles (1 VHF, 1 Viper)

Year 2

Replacement Items 911 Eligible 
    3 dispatcher workstation keyboard and mouse sets
    2 Headsets
    2 Chairs

Replacement Items Not 911 Eligible 
    2 Radio Consoles (1 VHF, 1 Viper)
    1 Tower Antenna

Year 3

Replacement Items 911 Eligible
    2 Workstation, monitors - (8) monitors total
    2 Radio workstations computers    



    3 workstation keyboard and mouse sets
    2 Headsets
    2 Chairs

Replacement Items Not 911 Eligible
    2 Radio Consoles (1 VHF, 1 Viper)

Year 4

Replacement Items 911 Eligible
    1 Server 
    1 Workstation PC, monitors -(4) monitors total
    3 workstation keyboard and mouse sets
    2 Headsets
    1 Chairs

Replacement Items Not 911 Eligible
    2 Radio Consoles (1 VHF, 1 Viper)
    1 Tower Antenna

Year 5

Replacement Items 911 Eligible 
    3 dispatcher workstation keyboard and mouse sets
    2 Headsets
    2 Chairs

Replacement Items Not 911 Eligible 
    2 Radio Consoles (1 VHF, 1 Viper)
    1 Tower Antenna



Kevin Hardy
Boone Police Department
Communications/Records Supervisor
1500 Blowing Rock Rd
Boone, NC  28607
828-268-6910 (o)
336-977-1818 

"The Town of Boone is an equal opportunity provider and employer." 

Email correspondence to and from this address is subject to public records requests pursuant to
the North Carolina Public Records Law, resulting in monitoring and potential disclosure of
this message to third parties. 
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Tab 7 c) 
Rutherford County 911 
Funding Reconsideration 
(Roll Call Consent Vote Required) 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Rutherford County Sheriff’s Office 
911 Communications 
240 North Washington Street 

Rutherfordton, NC  28139 
Lt. Greg Dotson, Director F/Sgt. Roman Scruggs, Asst. Director 
               (828) 287-6095                           Fax Number (828) 287-6157                  (828)287-6051 

  
June 4th, 2020 
 
 
Marsha Tapler 
NC911 Board 
NC Department of Information Technologies 
PO BOX 17209 
Raleigh, NC 28619 
 
Dear Ms. Tapler,  
 
Through our many conversations dating back to August 2018 I am pleased to submit this 
reconsideration request for your review.   
 
To briefly recap – we were strongly considering the Motorola MCC7500 in our PSAP 
relocation plans later this year. After you and I spoke in Burke County, August 2019, we 
discussed ModUCom as a potential upgrade option.  It was highly considered.  Even 
though ModUCom does have great potential in rekindling their business --- eligibility for 
funding raised too many concerns and a great deal of essential equipment was not 
eligible.  A re-quote from Motorola (for the MCC7500) found their pricing (spring 2020) 
to include a significant increase that we just feel was too risky considering they are 
already working on a “next generation MCC7500” (e- maybe).  In our last 
correspondence it was determined a reconsideration would be best for eligibility July 
2020.   
 
We are very pleased with the extensive review of the Avtec Scout consoles.  We are now 
aggressively moving forward with the Rutherford911 PSAP Relocation.  We would 
appreciate a prompt review of this reconsideration.  Please know that I, and the entire 
Rutherford team, are available to answer any questions or provide any additional 
information you may need to process this request.  
 
Respectfully,  

 
Lt. Greg Dotson 
911 Director / Communications Center Manager 
Rutherford County Sheriffs Office  



ESTIMATED FY2020 Emergency Telephone System Fund Balance: $30,402.72

HARDWARE

FY2021         

Requested 

Increase Amount              

ONE-TIME Capital 

Purchase Cost

FY2021 

Requested 

Increase Amount      

Recurring 

MONTHLY  Cost

FY2021 

Requested 

Increase Amount     

Recurring 

ANNUAL       Cost Comments

Radio Console Dispatch Workstations 188,879.15 Avtec Radio Console Dispatch Workstation 

TOTAL $188,879.15 $0.00 $0.00

List expenditures to be applied to fund balance and submit quotes or 

invoices for review.: Expense Amount

Total remaining Fund balance: $0.00

APPROVED FY2021 FUNDING $463,671.80

FY2021 Anticipated Capital Expenditures $188,879.15

Additional Percentage to allow PSAP to maintain 10% fund balance $40,762.91

Requested FY2021 Funding $693,313.86

Maximum 20% carry forward amount: $81,525.82

Carry forward procedure for funding reconsiderations is 10%. $40,762.91

North Carolina 911 Board

Instructions: All requests for review of PSAP Distribution amount must use this form with each request. Please do not change block descriptors, formulas or formatting.  

***PLEASE SEE INSTRUCTIONS tab for further details***   All requests are due by February 28, 2020.   Email this form and all supporting documentation to 

marsha.tapler@nc.gov.   If you have questions regarding this form or filing a request, please call Marsha Tapler at 919-754-6344 or email.

Zip:                                            28139

Contact Email:                          greg.dotson@rutherfordcountync.gov

Items below this cell are to be completed by 911 Board Staff

PSAP Name:                             Rutherford County SO 911 Communications

Contact Name:                          Lt. Greg Dotson

Contact Address:                       240 N. Washington Street

City:                                           Rutherfordton, NC



Rutherford County 911 Communications

FY 2020 estimate

20‐3432‐420‐00‐000 PSAP 911 Revenues 457,028.00                        

20‐4325‐199‐00‐000 Implemental Functions ‐ CAD 50,000.00                          

20‐4325‐260‐00‐000 Workstation Supplies 10,000.00                          

20‐4325‐311‐00‐000 Travel 2,500.00                             

20‐4325‐321‐00‐000 Telephone 76,212.00                          

20‐4325‐352‐00‐000 Maintenance to Equipment CAD 25,000.00                          

20‐4325‐352‐01‐000 Maintenance to Equipment 13,000.00                          

20‐4325‐352‐02‐000 Maintenance to Equipment ‐ Console 54,000.00                          

20‐4325‐380‐00‐000 Software Maintenance ‐ CAD 40,000.00                          

20‐4325‐380‐01‐000 Software Maintenance 53,789.00                          

20‐4325‐395‐00‐000 Training Employee Education 6,000.00                             

20‐4325‐431‐00‐000 911 Phone lease 149,113.00                        

20‐4325‐431‐01‐100 Superion Software Lease 76,789.00                          

20‐4325‐510‐00‐000 Capital Outlay Backup Center Phone 9,720.00                             

20‐4325‐510‐01‐000 Capital Outlay Equipment 911 22,180.00                          

Total Expenses 588,303.00                        

Net Change in Fund Balance (131,275.00)                       

FY 2019 estimated ending fund balance 161,677.72                        

FY 2020 estimated ending fund balance 30,402.72                          



RUTH*FINANCE                                                                                   10:40:12 09 JUN 2020     Page     1
                                                           RUTHERFORD COUNTY
                                                  Revenue and Expense Finance Report
                                              Report dates 07/01/2019 - thru - 06/30/2020

                                                                                     Actual                                            
                                                     Amended         Monthly       Fiscal Year                    Available            
  Account Number        Account Description          Budget         Activity         to Date     Encumbrances      Budget       % Used 
___________________ ____________________________ _______________ _______________ _______________ _____________ _______________ ________

20-3432-420-00-000  PSAP 911 Revenues                 457,028.00      -38,039.83     -380,398.30          0.00       76,629.70    83.23 
                                                 --------------- --------------- --------------- ------------- --------------- -------- 
 ADDRESSING REVENUE                                   457,028.00      -38,039.83     -380,398.30          0.00       76,629.70    83.23 
                                                 --------------- --------------- --------------- ------------- --------------- -------- 
                                                                                                                                        
                                                 --------------- --------------- --------------- ------------- --------------- -------- 
Total Revenue                                         457,028.00      -38,039.83     -380,398.30          0.00       76,629.70    83.23 
                                                                                                                                        
                                                 =============== =============== =============== ============= =============== ======== 
                                                                                                                                        
20-4325-199-00-000  IMPLEMENTAL FUNCTIONS - CAD/       50,000.00            0.00            0.00          0.00       50,000.00     0.00 
20-4325-260-00-000  WORKSTATION SUPPLIES               10,000.00            0.00            0.00          0.00       10,000.00     0.00 
20-4325-311-00-000  TRAVEL                              2,500.00            0.00          340.26          0.00        2,159.74    13.61 
20-4325-321-00-000  TELEPHONE                          67,000.00        5,163.03       71,048.98          0.00       -4,048.98   106.04 
20-4325-325-00-000  POSTAGE                                 0.00            0.00            0.00          0.00            0.00     0.00 
20-4325-352-00-000  MAINTENANCE TO EQUIPMENT CAD       25,000.00            0.00       10,128.64        642.00       14,229.36    43.08 
20-4325-352-01-000  MAINTENANCE TO EQUIPMENT           13,000.00          195.56        6,131.85          0.00        6,868.15    47.17 
20-4325-352-02-000  MAINTENANCE TO EQUIPMENT-CON       54,000.00        1,743.75       26,075.00          0.00       27,925.00    48.29 
20-4325-380-00-000  SOFTWARE MAINTENANCE-CAD           40,000.00            0.00       11,800.00          0.00       28,200.00    29.50 
20-4325-380-01-000  SOFTWARE MAINTENANCE               30,000.00            0.00       53,788.71          0.00      -23,788.71   179.30 
20-4325-395-00-000  TRAINING EMPLOYEE EDUCATION         6,000.00            0.00        2,518.00          0.00        3,482.00    41.97 
20-4325-431-00-000  911 Phone Lease                   148,240.00       12,353.27      161,466.31          0.00      -13,226.31   108.92 
20-4325-431-01-100  Superion Software Lease            76,789.00            0.00       76,789.00          0.00            0.00     0.00 
20-4325-510-00-000  CAPITAL OUTLAY BACKUP CTR Ph        9,720.00        1,296.00        6,480.00          0.00        3,240.00    66.67 
20-4325-510-01-000  CAPITAL OUTLAY EQUIPMENT 911      123,780.00            0.00       22,180.00          0.00      101,600.00    17.92 
                                                 --------------- --------------- --------------- ------------- --------------- -------- 
 911 COMMUNICATIONS                                   656,029.00       20,751.61      448,746.75        642.00      206,640.25    68.50 
                                                 --------------- --------------- --------------- ------------- --------------- -------- 
                                                                                                                                        
                                                 --------------- --------------- --------------- ------------- --------------- -------- 
Total Expense                                         656,029.00       20,751.61      448,746.75        642.00      206,640.25    68.50 
                                                                                                                                        
                                                 =============== =============== =============== ============= =============== ======== 
                                                                                                                                        
                                                                                                                                        
                                                 --------------- --------------- --------------- ------------- --------------- -------- 



RUTH*FINANCE                                                                                   10:40:12 09 JUN 2020     Page     2
                                                           RUTHERFORD COUNTY
                                                  Revenue and Expense Finance Report
                                              Report dates 07/01/2019 - thru - 06/30/2020

                                                                                     Actual                                            
                                                     Amended         Monthly       Fiscal Year                    Available            
  Account Number        Account Description          Budget         Activity         to Date     Encumbrances      Budget       % Used 
___________________ ____________________________ _______________ _______________ _______________ _____________ _______________ ________

EMERGENCY TELEPHONE SYSTEM FUND                     1,113,057.00      -17,288.22       68,348.45        642.00      283,269.95    74.55 
                                                                                                                                        
                                                 =============== =============== =============== ============= =============== ======== 
                                                                                                                                        



From: Greg Dotson
To: Tapler, Marsha
Cc: Falco, Kristen L; Conner, Stephanie A
Subject: [External] Rutherford // Reconsideration // Budget 2020-2021
Date: Thursday, June 11, 2020 1:27:50 PM
Attachments: image002.png

CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

Marsha,
The actual number will be $463,672.00. The $492 budget number was NOT accounting for the
recent cost shift.
 
 
Thank you!

__________________________________________
Lt. Greg Dotson
911 Director / Communications Center Manager
Region F Ambassador, Board of Officers, NC APCO

 
Rutherford County Sheriff's Office
911 Communications
240 North Washington Street, Rutherfordton, NC 28139 
Email:                Greg.Dotson@RutherfordCountyNC.gov
Office:               828-287-6095
Cell:                   828-289-0222
Dispatch:          828-286-2911
 

     
 

Pursuant to North Carolina General Statutes, Chapter 132,et.seq., this electronic mail
message and any attachment hereto, as well as any electronic mail message(s) that
may be sent in response to it may be considered public record and as such are
subject to requests for review.

mailto:Greg.Dotson@rutherfordcountync.gov
mailto:marsha.tapler@nc.gov
mailto:kristen.falco@nc.gov
mailto:stephanie.conner@nc.gov
mailto:report.spam@nc.gov
mailto:Greg.Dotson@RutherfordCountyNC.gov






 Rutherford County Information Technology  
 

Rutherford County E911 / Communications Strategic Technology Plan 

 
 

 

 

             

 

 

 

 Rutherford County Information Technology  

 

NG911  

Communications Strategic 
Technology Plan 

  



 Rutherford County Information Technology  
 

Rutherford County E911 / Communications Strategic Technology Plan 

 
Our Mission: 

 We strive to be a vital component in every department's service delivery methods. As 
strategic plans are developed for each facet of County government, Information Technology will 
play a key role in ensuring the advancement of the overall organizational goals. The adoption of 
new technology will be driven by this organizational need and the necessity to provide public 
service that is dramatically more effective. 

 

Our Goal: 

 Our role in County government is to serve as internal consultants providing high-quality 
responsive service. The very nature of technology being a core component of each department's 
mission, demands superior service and reliability. Attention will be given to the effective use of 
customer service methodologies to promote the effective use of technology. 
 

 

  













NC911 Eligible amount $189,836.68 per email 04/20/2020 from Kristen Falco 
referenced:  Rutherford Radio Console FINAL mark-up.
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Tab 8 
Finance Team Report 
Marsha Tapler/Kristen Falco 
 
Tab 9 
Grant Committee Report 
Jeff Shipp/Pokey Harris 
 
Tab 10  
Standards Committee Report  
Donna Wright/Tina Gardner 
 
Tab 11  
Technology Committee Report 
Jeff Shipp/Gerry Means/Stanley 
Meeks 
 



 

Tab 12  
911 Regional Coordinator 
Reports 
Tina Gardner/David Newberry/ 
Angie Turbeville/Stephanie 
Conner 
 
Tab 13 
Other 
Pokey Harris 
 
Adjourn 

 
***Please reference the 2020 master calendar and NC 911 

Board website for upcoming Committee and Board meetings. 
Notices will be sent prior to all meetings.*** 
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