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North Carolina 911 Board Meeting 
MINUTES 

Via Simultaneous Communication 
Microsoft Teams Meeting 

Friday, May 22, 2020 
10:00 AM – 12:00 PM 

 

Members Present via Teams Staff Present via Teams Guests via Teams 

David Bone, (NCACC) Martin County Manager Richard Bradford, (DOJ) NC 911 
Board Legal Counsel 

Ron Adams 

Secretary Eric Boyette, (NC CIO) Board Chair Chris Carlin, NC DIT/NC 911 
Board Staff 

Michael Albertson 

Greg Coltrain, (LEC) Wilkes Communication 
Sprint 

Stephanie Conner, DIT/NC 911 
Board Staff 

Chris Barnes 

Bo Ferguson, (NCLM) City of Durham James Covington, NC DIT/NC 
911 Board Staff 

Josh Benfield 

Greg Foster, (NC Association of Rescue EMS) 
Alexander Co. Director of Communications 

Kristen Falco, DIT/NC 911 Board 
Staff 

Gene Booth 

Stacey Gonyer, (CMRS) Sprint Tina Gardner, DIT/NC 911 Board 
Staff 

Christine Buchanan 

Chuck Greene, (LEC) AT&T Pokey Harris, NC DIT/NC 911 
Board Staff 

Amy Clewis 

J.D. Hartman, (NC Sheriff’s Association) Davie 
County 

Jesus Lopez, NC DIT/NC 911 
Board PM 

Jason Compton 

Jeff Ledford, (NCACP) City of Shelby PD Gerry Means, NC DIT/NC 911 
Board Staff 

Tracy Doaks 

Melanie Neal, APCO Stanley Meeks, NC DIT/NC 911 
Board Staff 

Greg Dotson 

Jude O’Sullivan, (CMRS) Carolina West David Newberry, NC DIT/NC 911 
Board Staff 

Kenneth Everett 

Jeff Shipp, (LEC) Star Telephone Marsha Tapler, NC DIT/NC 911 
Board Staff 

Marie Evitt 

Earl Struble, (CMRS) Verizon Sprint Angie Turbeville, DIT/NC 911 
Board Staff 

Ellis Frazier 

Donna Wright, (NENA) Richmond Co 
Emergency Services 

 Bill French 

 Staff Absent Jonaluska Greene 
Members Absent Rick Blumer, NC DIT/NC 911 

Board Staff 
Clayton Hainline 

Buddy Martinette, (NCSFA) Fire Chief, 
Wilmington 

Ronnie Cashwell, NC DIT/NC 911 
Board Staff 

Del Hall 

John Moore, (VoIP) Spectrum Communications Don Rice, NC DIT/NC 911 Board 
Contract Staff 

Misty Hembree 

  Beverly Herring 
  Kim Lewis 
  Matthew Lewis 
  Christine Moore 
  Mark Newsome 
  Dominick Nutter 
  Mike Reitz 
  Corrine Rust 
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  Ray Silance 
  Gathany Smith 
  Tracy Trogdon 
  Mark Whitby 
  Vic Williams 
  Ashley Wilson 

 
Call to Order — Chairman Boyette called the meeting to order at 10:02 AM and thanked everyone for 
attending. He then asked Ms. Harris to read SL 2020-3, which relates to modifications made to General 
Statutes concerning the Board’s remote meetings. 
 
SL 2020-3 (Section 4.31 Remote Meetings) — Ms. Harris covered the changes made in regard to 
remote/virtual meetings, which include members identifying themselves during roll call and when making 
motions or other actions, including voting. All votes must be made by roll call. Chairman Boyette then 
asked Ms. Harris to proceed with the roll call.  
 
Ms. Harris took a moment to acknowledge the upcoming Memorial Day holiday, remembering those that 
have given the ultimate sacrifice for our country, also expressing appreciation for those that have served 
and are currently serving in the military. 
 
Roll Call - Ms. Harris advised Regional Coordinator Stephanie Conner would call the roll of attendees 
and monitor the chat for the online meeting. Regional Coordinator David Newberry would serve as 
technical facilitator for today’s virtual meeting. 
 

 
 
 

 

NORTH CAROLINA 911 BOARD MEETING 
ROLL CALL 

Friday, May 22, 2020 
Via Simultaneous Communication with Microsoft Teams Meeting 

10:00 AM – Noon 

 
NC 911 BOARD MEMBERS IN        

PERSON 
VIA MS 

TEAMS/PHONE 
NOT PRESENT 

Bone, David  
 
 
 
 
 

N/A 

X  
Boyette, Eric X  
Coltrain, Greg X  
Ferguson, Bo X  
Foster, Greg X  
Gonyer, Stacey X  
Greene, Chuck X  
Hartman, JD X  
Ledford, Jeff X  
Martinette, Buddy  X 
Moore, John  X 
Neal, Melanie X  
O’Sullivan, Jude X  
Shipp, Jeff X  
Struble, Earl X  
Wright, Donna X  

STAFF    
Blumer, Rick  

 
 
 
 
 

N/A 

 X 
Bradford, Richard X  
Carlin, Chris X  
Cashwell, Ronnie  X 
Conner, Stephanie X  
Covington, James X  
Falco, Kristen X  
Gardner, Tina X  
Harris, Pokey X  
Lopez, Jesus X  
Means, Gerry X  
Meeks, Stanley X  
Newberry, David X  
Rice, Don  X 
Tapler, Marsha X  
Turbeville, Angie X  
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Phone Numbers: 
 
336-373-2646 
404-441-1358 
704-202-7446 
704-526-7789 
727-501-6952 
910-321-6626 
910-564-4194 
910-997-8238 
919-418-5858 
919-584-2174 
919-754-6635 
919-754-6642 

 
 
1. Chair’s Opening Remarks — Chairman Boyette again thanked everyone for taking the time to 
participate in the meeting. He then confirmed with Ms. Harris that a quorum was present. Chairman 
Boyette also recognized Secretary Doaks and thanked her for attending today. Secretary Doaks extended 
a thank you to all the Board members for their time and commitment serving on the Board, 
and also thanked all those who are engaged in 911 efforts across the state.  
 
2.  Ethics Awareness/Conflict of Interest Statement — Chairman Boyette read the Ethics 
Awareness/Conflict of Interest statement as published in the agenda. 
 
Ms. Harris noted that Greg Coltrain had joined the meeting. 
 
3. Ceremonial Swearing-In of Melanie Neal — Ms. Harris welcomed Melanie Neal to the Board and 
mentioned she had been officially sworn in three weeks ago. Ms. Neal has 32 years of experience in 
Public Safety, with 10 years spent as a Deputy Sheriff before transitioning into 911. She worked as an 
Emergency Communications Specialist, Assistant Supervisor, Senior Supervisor and Operations 
Manager before becoming Executive Director at Guilford Metro 911 in 2015. She served as NC APCO 
president from 2017-2018 and is Vice Chair of Women United Group of Greater Greensboro United Way. 
Ms. Neal was then sworn in by Ms. Harris. 
 
4. Public Comment — Chairman Boyette read the invitation for public comment as published in the 
agenda. No one had preregistered to speak, and no one virtually present had comments. 
 
5. Consent Agenda — Chairman Boyette asked Ms. Harris to proceed with the consent agenda. 

a) Minutes of Previous Meeting – April 24, 2020 
b) NG 911 Fund/Account 

 

GUESTS    
Adams, Ron  

 
 
 
 
 

N/A 

X  
Albertson, Michael X  
Barnes, Chris X  
Benfield, Josh X  
Booth, Gene X  
Buchanan, Christine X  
Clewis, Amy X  
Compton, Jason X  
Doaks, Tracy X  
Dotson, Greg X  
Everett, Kenneth X  
Evitt, Marie X  
Frazier, Ellis X  
French, Bill X  
Greene, Jonaluska X  
Hainline, Clayton X  
Hall, Del X  
Hembree, Misty X  
Herring, Beverly X  
Lewis, Kim X  
Lewis, Matthew X  
Moore, Christine X  
Newsome, Mark X  
Nutter, Dominick X  
Reitz, Mike X  
Rust, Corrine X  
Silance, Ray X  
Smith, Gathany X  
Trogdon, Tracy X  
Whitby, Mark X  
Williams, Vic X  
Wilson, Ashley  X  
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April 2020 Month-End Balance $66,897,707 
April 2020 Disbursement $65,036 

c) CMRS Fund/Account  
April 2020 Month-End Balance $7,769,914 
April 2020 Disbursement $0 

d) PSAP Fund/Account  
April 2020 Month-End Balance $14,348,738 
April 2020 Disbursement $4,209,707 

e)  Grant Fund/Account  
April 2020 Month-End Balance $9,542,263 
Grant Funds Encumbered $21,111,649 

f)  Grant Project Updates per Reports  
  i. Monthly Reports per PSP 
  ii. Mitchell County Grant Extension Request 
 
Ms. Wright moved to accept the consent agenda as presented, with the motion being seconded by Greg 
Coltrain. Ms. Conner conducted a roll-call vote. All attending Board members voted, and the motion 
carried unanimously. 
 

 
 
6. Executive Director Report 
 a) COVID-19 Update – Staff is still teleworking and will continue to do so until advised differently. On-
site work for NextGen911 implementation has resumed as of May 18th, beginning with Mitchell County. 
No migrations are currently scheduled for June, but prep work will continue to take place for those 
scheduled in July. Regional Coordinators continue their weekly outreach to PSAPs to monitor staff status 
regarding COVID-19. Currently there are 0.48% impacted telecommunicators.  
 b) SL 2020-3 (Section 4.38 Regulatory Flexibility) – Mr. Bradford gave an overview of SL 2020-3. It 
includes provisions authorizing agencies to delay fees, fines, late payments, extend renewal dates, and 
delay or modify continuing education requirements. Details of this section (4.38 of the SL) make the 
changes retroactive to March 10, 2020, and include delaying “educational or examination requirements.” 
Given the broad language of the new law and the apparent intent, the Board may wish to act to delay 
telecommunicator certification requirements, and deadlines for appeals or reconsiderations. 

 
Ms. Conner noted that Secretary Doaks had left the meeting. 
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 c) Upcoming Board Meetings – The June and July Board meetings will be conducted virtually. Ms. 
Harris mentioned the PSAP Manager’s course graduation may occur at the Board meeting in August, but 
if the meeting is not able to be done in-person the graduation would be delayed until September.  
 d) 2020 PSAP Manager’s Meeting – Originally planned for April and delayed again for July, Ms. Harris 
advised the PSAP Manager’s meeting will not take place this year. She and staff are considering creating 
a Continuity Planning Group that would facilitate discussions about backup planning and remote access. 
 e) NextGen 911 Migration Status –  Ms. Harris congratulated Mitchell County for their ESInet 
migration on May 18 but skipped opening the live map due to the previous suspension of 
implementations. 

f) NextGen 911 GIS Status – This item was skipped due to the previous suspension of 
implementations, but Ms. Harris noted PSAPs continue efforts to upload GIS data.   

g) Support for ACN/AACN Research Plan Pilot Project – As previously noted in an email to Board 
members, Virginia Tech Transportation Institute and Wake Forest University invited the Board staff to be 
part of their project stakeholder working group to bring 911 perspective as they look at Advanced 
Automatic Crash Notification (AACN) technology. Virginia Tech and Wake Forest University are working 
on a proposal to a NHTSA RFP titled “ACN/AACN Research Plan Pilot Project”. NHTSA is generally 
requesting work to inform the design of a pilot deployment of AACN. Ms. Donna Wright and Ms. Melanie 
Neal were brought into the discussion as representatives of NC NENA and NC APCO. Should the project 
be awarded, as part of the stakeholder committee, the NC 911 Board , NC NENA and NC APCO will work 
with the research team and provide feedback regarding project-related topics.  
 
7.  Education Committee Report — Mr. Greene said the committee had a brainstorming discussion 
about the 911 Board’s website and have plans for enhancements and improvements. Next steps include 
gathering input from stakeholders about what they want to see on the new website. He and Ms. Turbeville 
also worked on a rough draft of a brief introduction to the 911 Board and received comments and 
feedback from committee members and staff. They covered SL 2020-3 (Section 4.38 Regulatory 
Flexibility) regarding telecommunicator training and EMD certification and have plans to work with the ad-
hoc committee to discuss enforcement of those requirements once restrictions are lifted. Ms. Turbeville 
reported the Regional Coordinators had asked PSAPs what basic training program they were using. Of 
the 104 responses received, 62 currently use the NC Sheriff’s Training and Education Program (their 
Basic Telecommunicator Program), 15 use APCO, 19 use Priority Dispatch’s Emergency 
Telecommunicator Certification, 2 use PowerPhone, and 2 use an in-house program. The remainder are 
not using any telecommunicator program at this time.  
 
8.  Funding Committee Report — Mr. Bone reported the committee met on May 21 discussing an item 
for funding eligibility, which will be on the Board’s agenda next month. Ms.  Tapler will discuss the status 
of funding reconsiderations in the Finance Team Report. The committee is working on the priority goal of 
PSAP fund balances utilizing the PAT for discussion with the PSAPs, and will bring additional information 
to the Board in the coming months. 

a) FY 2021 Proposed PSAP Distribution — Ms. Tapler presented the FY 2021 Proposed PSAP 
Distribution. The Funding Committee unanimously recommended approval of the 2020-21 PSAP 
Distribution, as presented by staff, and Chairman Boyette called a vote to approve the 2020-21 PSAP 
Distribution as recommended by the Committee. Ms. Conner conducted the roll-call vote. All attending 
Board members voted, and the motion carried unanimously. 
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9.  Finance Team Report — Ms.Tapler has met with several PSAPs to discuss eligibility of 
expenditures, seat count changes and their cost shift for the FY 2021 funding distribution for PSAP 
budgeting purposes. She currently is working on funding reconsiderations and has two for this fiscal year 
and six for FY 2021.  
 
Ms. Falco gave an update on FY 2018 and FY 2019 Revenue Expenditure reports status. For FY 2018, 
69 are finalized, 13 awaiting the signed revised report, and 44 are in clarification process. For FY 2019 
there are 25 completed, 13 awaiting the signed revised report, 48 in the clarification process, and 41 
awaiting review. 
 
10.  Standards Committee Report — Ms. Wright reported the committee discussed the SL 2020-3 
legislation, the PSAP peer reviews, and the need to recruit more reviewers. Ms. Gardner welcomed the 
students from the PSAP Manager’s class, who were assigned to listen to today’s Board meeting. 
 
11.  Technology Committee Report — The committee reviewed the ESInet/GIS implementation 
schedule, discussed the cybersecurity assessment project, and created an ad-hoc committee to address 
mobile/remote network access. They also reviewed their 2020 goals and re-aligned them based on the 
COVID-19 pandemic. 
 
Mr. Means reported migrations had resumed with Mitchell County migrating as i3, making a total of 37 
PSAPs live on ESInet. The NC State Highway Patrol project kicked off this week which was a milestone 
event. The new schedule of implementations has 44 PSAPs migrating by the end of 2020. During i3 
migrations partners are seeing areas of their applications that can be tweaked. GeoComm and Intrado 
worked out an agreement to simplify some of the final qualification checks used before moving data from 
GeoComm’s DataHub into AT&T’s routing database for a smooth transition. Four PSAPs are currently 
ready to transfer their data and 19 are waiting for their final qualification check. The NMAC is engaged in 
service monitoring perspective and incident response as well as service implementation. Mr. Meeks also 
added that his team is currently working to get SolarWinds implemented. Cybersecurity assessments are 
on-schedule, with the first five PSAP assessments scheduled for next week. Mr. Means commented on 
the great work by End-to-End Computing (EEC) on the cybersecurity project in consideration of the 
quality of the project management effort, communication, and their responsiveness to team requests. An 
ad-hoc committee was created to consider alternative plans for service continuity/remote access. They 
will meet again in June. 
 
12.  911 Regional Coordinator Reports — The Regional Coordinators gave brief reports. Ms. Conner 
has been busy reviewing backup plans, conducting mini-regional calls, and having PAT meetings with 
PSAPs. Ms. Gardner has been conducting COVID-19 outreach and is starting work on the cybersecurity 
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assessment meetings. She also is working to set a date for the ESInet User’s Group meeting. Mr. 
Newberry reported he also been assisting PSAPs with cost-shift and seat count meetings, along with the 
cybersecurity assessments that are upcoming. Ms. Turbeville reported doing the same PSAP checks as 
the other coordinators, along with GIS meetings for PSAPs in her region. She continues to work on the 
CRM project, reporting any needs for adjustments/revisions to the vendor. 
 
13. Other — Ms. Harris noted the master calendar of events contains upcoming committee meeting dates 
and encouraged members and guests to access the calendar and website often.  
 
The next Board meeting will be held on Friday, June 26, using simultaneous communication via Microsoft 
Teams Meeting. 
 
Adjourn — Chairman Boyette adjourned the meeting at 11:18 AM. 
 
 


