NC
DIT

971 Board

NORTH CAROLINA 911 BOARD MEETING
Friday, May 22, 2020

Via Simultaneous Communication
Microsoft Teams Meeting
084-204-1487 Conference ID: 766 174 851#

10:00 AM — Noon

North Carolina Next Generation 911



https://teams.microsoft.com/l/meetup-join/19%3ameeting_MWQzYjllZDMtZWVlZS00NzI4LThhZmYtMjM0NTMwNmFlMTRh%40thread.v2/0?context=%7b%22Tid%22%3a%227a7681dc-b9d0-449a-85c3-ecc26cd7ed19%22%2c%22Oid%22%3a%225ebc3ae8-2400-48d5-b484-34f7c6e8281c%22%7d
tel:+1%20984-204-1487,,785259301#%20

Call to Order
Eric Boyette

SL 2020-3
Section 4.31 Remote Meetings
Pokey Harris

SL 2020-3 SECTION 4.31 OVERVIEW

SL 2020-3 made many modifications to the General Statutes by amending GS 166A-19, North Carolina Emergency Management Act.
It applies to all state agencies. Of note for the Board, temporary changes regarding meetings align with upcoming planning and use of
technologies for virtual meetings.

Section 4.31 would add a provision to the Emergency Management Act to specifically authorize official meetings of public bodies
including closed sessions, public hearings, and quasi-judicial hearings to be conducted via remote, simultaneous communication
during periods of declarations of emergency under G.S. 166A-19.20 and would make conforming changes to clarify that counties and
cities may meet via simultaneous communication. This section would become effective when it becomes law and would apply
throughout the duration of any declaration of emergency issued under G.S. 166A-19.20 in effect on or after that date.

Specific changes to be implemented include:

e Meeting notices must describe how the public can access a remote (virtual) meeting.

e Members must identify themselves when a roll call is taken and must identify themselves when making motions or other actions,
including voting.

e All documents must be provided to the members.

e The means of virtual meetings must allow members to hear what's said by other members and any public participants, hear
what is said by any individual addressing the public body, and to be heard by the other members of the public body when
speaking to the public body.

e All votes must be by roll call.

e Meeting minutes must state that the meeting was conducted “by the use of simultaneous communication” and identify the
participating members. And, minutes must show when members joined, or left, the meeting.

e All chats, instant messages, texts, or other communications between members during the members are public records. These
must be retained.

e The remote meeting shall be simultaneously streamed live online so that simultaneous live audio, and video, if any, of such
meeting is available to the public. If the remote meeting is conducted by conference call, the public body may comply with this
subdivision by providing the public with an opportunity to dial in or stream the audio live and listen to the remote meeting.

e A member is present for purposes of a quorum only during the time that simultaneous communication is maintained for that
member. Voting is the same: members may vote only during the time that simultaneous communication is maintained for that
member.

These are temporary measures for the duration of the Governor's emergency declaration. There are other measures relating to public
hearings, rule-making and closed sessions that are unlikely to arise in the near future for the Board.



Roll Call
Pokey Harris

Tab 1
Chair’s Opening Remarks
Eric Boyette



Tab 2
Ethics Awarness/Conflict of Interest Statement
Eric Boyette

In accordance with G.S. 138A-15, It is the
duty of every Board member to avoid both
conflicts of interest and potential conflicts
of interest. Does any Board member have
any known conflict of interest or potential
conflict of interest with respect to any
matters coming before the Board today? If
so, please identify the actual or potential
conflict and refrain from any undue
participation in the particular matter
Involved.

Tab 3
Public Comment
Eric Boyette

The NC 911 Board welcomes comments from
state and local government officials, first
responders, finance directors, 911 directors,
citizens and interested parties about any 911
ISsue(s) or concern(s). Your opinions are
valued in terms of providing input to the NC 911
Board members. When addressing the Board,
please state your name and organization

for the record and speak clearly into the
microphone.



Tab 4

Ceremonial Swearing-In
APCO Representative
Melanie Neal

Pokey Harris

Tab 5

Consent Agenda

Pokey Harris

(Roll Call Consent Vote Required)

Tab 5 a)
Minutes of Meeting —
April 24, 2020


















Tab 5 b —e)

b) NG 911 Fund/Account
April 2020 Month End Balance  $ 66,897,707
April 2020 Disbursement $ 65,036

c) CMRS Fund/Account
April 2020 Month End Balance $ 7,769,914
April 2020 Disbursement $ 0

d) PSAP Fund/Account
April 2020 Month End Balance  $ 14,348,738
April 2020 Disbursement $ 4,209,707

e) Grant Statewide/PSAP Fund/Acount
April 2020 Month End Balance $ 9,542,263
Grant Fund Encumbered $21,111,649



FY2020 begining Account Balance:

Revenue

Interest allocation

Grant Account Transfer-IN
NG 911 Disbursement

NG 911 Account Balance

FY2020 begining Account Balance:

CMRS Revenue
Interest allocation

Grant Account Transfer-OUT
CMRS Disbursement

CMRS Account Balance

FY2020 begining Account Balance:

PSAP Revenue

Wireline Revenue

VOIP Revenue

Prepaid Wireless Revenue
Interest allocation

Subtotal

Grant Account Transfer-OUT
PSAP Distribution

PSAP Account Balance

Cash Basis-OSC Certified

$44,749,221.82

NG 911 Account

July 2019 August 2019 September 2019 October 2019 November 2019 December 2019 January 2020 February 2020  March 2020 April 2020
$734,474.29 $873,803.90 $805,234.27 $1,155,665.13  $1,138,185.19 $1,186,956.11 $1,218,552.94 $1,133,424.68 $1,274,275.27 $1,199,454.95
$75,178.79 $78,596.00 $108,991.56 $101,651.90 $108,419.48 $105,053.85 $106,071.96 $104,965.54 $97,662.42  $109,307.11
$16,162,172.00 $0.00
-$21,085.01 -$687,515.79 -$108,831.74 -$27,680.92 -$483,975.31 -$86,813.29 -$53,423.60 -$703,194.37 -$3,492,056.58 -$65,035.69
$45,537,789.89 $61,964,846.00 $62,770,240.09 $63,999,876.20 $64,762,505.56 $65,967,702.23 $67,238,903.53 $67,774,099.38 $65,653,980.49 $66,897,706.86

CMRS Account
$7,170,087.41
July 2019 August 2019 September 2019 October 2019 November 2019 December 2019 January 2020 February 2020  March 2020 April 2020
$640,474.96 $624,531.55 $610,275.75 $544,846.45 $524,639.06 $583,723.66 $572,880.09 $559,622.37 $0.00 $0.00
$12,045.76 $13,263.93 $8,481.51 $8,683.72 $9,869.57 $9,971.61 $10,838.93 $11,200.80 $11,161.75 $12,914.61
-$3,000,000.00
-$137,613.04 -$500,809.07 -$78,524.26 -$89,750.24 -$213,308.42 S0.00 -$149,594.37 $0.00 $0.00 $0.00
$7,684,995.09 $4,821,981.50 $5,362,214.50 $5,825,994.43  $6,147,194.64 $6,740,889.91 $7,175,014.56 $7,745,837.73 $7,756,999.48 $7,769,914.09
PSAP Account
$20,324,987.06
July 2019 August 2019 September 2019 October 2019 November 2019 December 2019 January 2020 February 2020 March 2020 April 2020
$3,629,358.02  $3,539,012.09 $3,458,229.18 $3,087,463.16  $2,972,954.72 S$3,307,767.44 $3,246,320.54 $3,171,193.47 $3,536,245.83 $3,446,250.84
$651,001.04 $763,761.15 $879,875.62 $635,037.11 $591,475.12 $595,066.30 $651,442.82 $485,936.78 $594,382.37 $485,272.50
$456,928.78 $1,779,813.51 $1,089,001.59 $958,352.07  $1,001,973.89 $975,367.60 $962,702.90 $905,725.47 $969,988.58 $922,936.00
$1,166,402.91 $1,078,474.33 $1,137,254.99 $933,418.58 $974,915.16 $863,957.58 $1,060,931.45 $862,004.01 $1,128,199.90 $1,008,626.51
$34,146.02 $37,814.50 $2,148.12 $5,495.85 $8,137.84 $9,965.62 $12,358.49 $14,689.75 $15,331.97 $21,101.33

$5,937,836.77

$7,198,875.58

$6,566,509.50

$5,619,766.77

$5,549,456.73

$5,752,124.54

$5,933,756.20

$5,439,549.48

$6,244,148.65

$5,884,187.18

-$23,677,269.00

-$4,353,456.68

-$4,209,706.59

-$4,394,082.08

-$4,209,706.59

-$4,209,706.59

-$4,209,706.59

-$4,209,706.59

-$4,209,706.59

-$4,209,706.59

-$4,209,706.59

$21,909,367.15

$1,221,267.14

$3,393,694.56

$4,803,754.74

$6,143,504.88

$7,685,922.83

$9,409,972.44

$10,639,815.33

$12,674,257.39

$14,348,737.98

05152015



Total Disbursed

PSAP Grant-Statewide Projects Account

Total Ending Fund

Remaining
Expenditures
Grant Balance

536,606.70

0.00
471,530.47
437,636.04

44,400.84

0.00
423,949.51

361,760.00
841,964.00
1,230,693.00
656,485.59

232,767.00
1,102,933.00
45,873.00
583,655.00
3,958,873.00
2,251,387.00
2,339,608.00

973,250.00
103,829.44
603,335.24
3,776,052.74
135,059.90

YTD Jul-19 Aug-19 Sep-19 Oct-19 Nov-19 Dec-19 Jan-20 Feb-20 Mar-20 Apr-20
$23,414,561.43 $23,038,414.95 $32,825,508.31 $30,397,544.51 $30,012,741.54 $30,331,955.29 $30,227,337.69 $30,190,431.37 $30,508,334.83 $30,702,284.17
Award /
FY2016 Amount I
Graham County G2016-01 (039) 3,401,528.00 f -2,619,530.85 -245,390.45
f
Award ‘
FY2017 Amount !
Lincoln G2017-6 (047) 2,000,000.00 ! -671,150.72 -1,328,849.28
Martin G2017-7 (048) 5,196,315.00 l -3,621,771.07 -860,710.16 -242,303.30
Mitchell G2017-9 (049) 3,163,000.00 | -2,480,935.37 -51,791.63 -65,504.20 -102,299.03 -24,833.73
Pasquotank G2017-11 (051) 1,010,779.00 i -856,567.83 -73,210.00 -36,600.33
/
Award !
FY2018 Amount f
Franklin G2018B-4 (062) 1,204,482.00 | -1,026,749.90 -177,732.10
Iredell G2018B-3 (063) 2,361,230.00 i -1,937,280.49
/
Award !
FY2019 Amount /
Pender G2019-02 (067) 361,760.00 f 0.00
Greene G2019-03 (069) 841,964.00 f 0.00
Wayne G2019-04 (070) 1,530,693.00 ( 0.00 -300,000.00
Rutherford G2019-05 (071) 1,161,548.00 : 0.00 -505,062.41
L4
/’
FY2020 !
Davie G2020-01 232,767.00 ! 0.00
NC State Highway Patrol G2020-02 1,102,933.00 ‘ 0.00
Pender G2020-03 45,873.00 f 0.00
Currituck G2020-04 583,655.00 { 0.00
Franklin G2020-05 3,958,873.00 : 0.00
Cumberland G2020-06 2,251,387.00 i 0.00
Chatham G2020-07 2,339,608.00 / 0.00
Award
STATEWIDE PROJECTS: Amount
E-CATS 1l (012) 1,458,380.00 i -252,120.00 -252,120.00 93,750.00 -74,640.00
Interpretive Services (042) 785,646.00 ; -487,106.06 -19,619.25 -19,140.75 -19,833.75 -20,000.25 -21,036.75 -19,045.50 -19,211.25 -19,194.00 -17,211.00 -20,418.00
Ortho Project Ill Image 19 (061) 3,273,555.00 ! -1,298,460.82 -49,355.40 -696,826.10 -210,360.70 -57,448.76 -11,064.28 -191,476.80 -45,149.19 -35,411.97 -4,823.21 -69,842.53
Ortho Project Ill Image 20 (073) 4,108,739.00 ! 0.00 -18,816.00 -34,245.58 -6,237.63 -5,482.25 -258,496.80 -9,408.00
CRM Statewide One-time Development  250,000.00 J -26,390.00 -21,178.34 -8.34 -443.34 -1,224.55 -3,198.34 -3,053.34 -12,479.10 -46,946.55 -9.10 -9.10
Approved Transfer from i
PSAP & CMRS Fund i 26,677,269.00
Transfer out to NG 911 i
Fund H -16,162,172.00
Interest ! 39,336.51 39,763.18 57,737.63 49,226.64 50,843.31 49,202.68 48,603.68 47,129.78 43,962.49 51,116.14
Revenue 5% ] 327,438.46 322,485.81 336,304.24 345,256.65 377,808.45 398,211.02 374,829.67
f
f

Balance

Cash Basis Reporting/OSC Certified

$ 23,414,561.43

$23,038,414.95 $32,825,508.31

$30,397,544.51 $30,012,741.54 $30,331,955.29 $30,227,337.69

$30,190,431.37 $30,508,334.83 $30,702,284.17 $30,653,912.35

Committed:

Grant Account Total

$21,111,649.47

$9,542,262.88

05152015



Tab 5 f)

Grant Project Updates per
Reports

Tab 5f1)
Monthly Reports per PSAP



297 West Street o Pittsboro, NC 27312

@
A Chatham County Office 010.545.8163

Emergency Communications 2d-hour Warning Bolnt 0105422011

May 1, 2020

Attn: L. V. Pokey Harris, Executive Director

N.C. 911 Board

P.O. Box 17209

Raleigh, NC 27609

Reference: Chatham County FY2020 Grant Report

Ms. Harris:

The project is moving into the permitting phase. Infrastructure and equipment are being ordered. No grant
funds have been expended for this project as of this date.

Regards:

Mike Reitz

Director


http://www.chathamnc.org/


































Franklin County, NC
Grant Report — April 2020

Activities — April 2020

¢ Received draft contract from architectural firm
for review — April 13

e Provided initial comments regarding contract
— April 15 and April 16

e Received revised draft contract for attorney
review — April 17

Anticipated Activities — May 2020

Seek approval from Commissioners to enter
into contract with selected architectural firm —
May 4

Enter into contract with selected firm
Determine preliminary programming meeting
date (COVID-19-dependent)

Communicate regularly with project team

(ongoing)



Franklin County, NC
Grant Report — March 2020

The tasks listed below will be tracked throughout the project duration and will be updated monthly. New
additions are shown in the salmon highlighted rows. At this time, the project remains on schedule.

Work Plan

(March — April 2020)

Task Projected Timeframe? Actual Completed
Contract for project oversight Months 1-2 November 2019 X
Issue RFQ for architectural services Months 2-3 December 2019 X
Select architect and contract for services Months 4-5 Selection: X
February 2020
(February — March
2020
Negotiate fee with architect Months 5-6 March 2020 X

building design

New: Receive Commissioners’ approval to Month 6
proceed with contract for architectural services )

(April 2020)
New: Enter into contract for architectural Month 6
services )

(April 2020)
Define technology needs in conjunction with Months 3-12

(January — October
2020)

1 As the grant agreement was signed in late October 2019, month 1 is considered November 2019.

Prepared by: Mission Critical Partners, LLC




Franklin County, NC
Grant Report — March 2020

Task Projected Timeframe? Actual Completed
Facility design and construction document Months 6-162
process
(April 2020 — February
2021)
Establish lead times for major technology
systems, including NG911
Bid and award construction project Months 17-193
(March 2021 — May
2021)
Proceed with construction, including Months 20-32
coordination with migration to the State
ESInet NG911 network (June 2021 — June
2022)
Procure new technology and furnishings Months 26-30*
Substantial completion of construction, Month 30
address any facility punch list issues
(April 2022)
Install, test, and accept new technology: Months 30-34
existing equipment and the CAD system will
be relocated to the new site prior to and (April = July 2022)
during go-live to ensure that the old and
new center remain operational until the
transition is complete
Go-live / Physically transition the Halifax Months 34-36
County primary PSAP to the new facility
and the State ESInet NG911 system (July — September
2022)

2 Represent revised dates submitted with work plan in December 2019
3 Ibid.
* bid.

Prepared by: Mission Critical Partners, LLC



Franklin County, NC
Grant Report — March 2020

Task Projected Timeframe? Actual Completed

Monitor systems post cutover Months 32-36

(May — September
2022)

Prepared by: Mission Critical Partners, LLC



Greene County, NC

911 Facility Relocation

MissionCriticalPartners

Monthly Progress Report — April, 2020

MCP Project Number 18-128

Activity
1. Design
2. Permits

3. Construction

4., Communications
Systems

5. Other Activity

This Period

Began detailed design
Drawing of existing facility
completed

Began discussions with
electrical engineer on needs

None in this period

None in this period

Begin assessment and
migration strategy discussions

MCP participated in routine
check-in points and the initial
programming effort. These
routine meetings will continue

1

MissionCriticalPartners.com

Next Period

Continue design of facility
modifications
Prepare MEP requirements

None expected in this period

None expected in this period

Continue to assess needs and
migration strategy

Continue to participate in
routine project planning and
working meetings to facilitate
the next steps of the project

Raleigh Office | 3737 Glenwood Ave. Suite 100 | Raleigh, NC 27612 | 888.8.MCP.911



MissionCriticalPartners

Iredell County PSAP Enhancement and Regional Backup
Initiative

PSAP Grant Project MCP Project Number 16-114
Monthly Progress Report — April, 2020

Activity This Period Next Period
1. Design e No actions required e No actions expected
2. Permits ¢ No actions required ¢ No actions expected
3. Construction e No action required e No actions expected
4. Communications e No action required e No actions expected
Systems
5. Other Activity e Finalize grant reimbursements e Close out grant

1
MissionCriticalPartners.com

Raleigh Office | 3737 Glenwood Ave. Suite 100 | Raleigh, NC 27612 | 888.8.MCP.911



MissionCriticalPartners

Martin County PSAP and Regional Backup Facility, NC

PSAP Consolidation Project — Phase Il — Grant Project
Monthly Progress Report — April, 2020

MCP Project Number 16-184

Activity
1. Design
2. Permits

3. Construction

4., Communications
Systems

5. Other Activity

This Period

No action required

No additional permits required

No additional actions required

Continue working with Bertie
County technology needs
Continue working with
Pasquotank on any backup
needs

Work slowed due to COVID-19

MCP conducted periodic
conference calls with the clients

1
MissionCriticalPartners.com

Next Period

No action expected

No additional permits required

No additional actions required

Continue coordination with
Bertie and Pasquotank on
facility / technology needs

MCP will participate in as-
needed project team meetings
with the clients

Raleigh Office | 3737 Glenwood Ave. Suite 100 | Raleigh, NC 27612 | 888.8.MCP.911



Mitchell County, NC

MissionCriticalPartners

PSAP Construction and Regional Backup
Monthly Progress Report — April 2020

MCP Project Number 16-173

1.

2.

Activity
Design
Permits

Construction

Communications
Systems

Other Activity

This Period
N/A

N/A

Continued remediation of punch
list items

Began civil engineering work,
weather-dependent

Continued installation of
network equipment

Continued to track grant
spending

Updated budget tracking
spreadsheet

The cutover date remains May 20, 2020, at this time.

1
MissionCriticalPartners.com

Next Period
No further activity
No further activity

Remediate punch list items
Continue civil engineering work,
weather-dependent

Conduct site review

Test AT&T Virtual Private
Network (VPN) wide area
network (WAN) and local area
network (LAN)

Test technologies, including
radio system, prior to go-live
(COVID-19-dependent)

Regular communications with
project team, as needed
Track grant budget (ongoing)

Raleigh Office | 4208 Six Forks Road, Suite 100 | Raleigh, NC 27609 | 888.8.MCP.911



M' Project Update
3-1-2020 to 4-15-2020

NG 911 Statewide Project

19-March, 2020 — Project Management initial meeting with Mr. David Smith (AT&T-PM)
Attendees

e AT&T - Mr. David Smith

e TSU- Mike Hodgson

Please see below the agreed upon minutes and action items moving forward with the project. The
Patrol expressed some concern that in mid-March, we still do not have a signed contract with
AT&T that sets forth the payment schedule and milestones.

1. Contract — David has followed up with the AT&T team to see where they are at with the
contract. He has asked Brian Smith to reach out to us to provide an update and set
expectation on timeframes. He will continue to track this and push on his end.

2. Network — David informed us that the Network orders should be placed in the next
several weeks, and that the initial assessment determined that there is no special
construction needed (good news!). He will monitor the orders once they are placed and
track (/assist where needed) the provisioning process. He will share estimated completion
dates when he gets them so that we can start to formulate timelines for downstream
activities and scheduling of the resources needed.

3. Design — David has been informed that the design is completed and will be assessing it in
the near future. This will be covered in the kickoff meeting.

4. Kickoff meeting — David plans to start the kickoff scheduling process tomorrow (or next
week) and will share scheduling opportunities with us once he has availability inputs
from the AT&T and vendor team.

07-April, 2020 — Email received from Ms. Marsha Tapler, NC 911 Board staff.

e NC 911 Board — Marsha Tapler
e TSU- Mike Hodgson

Ms. Tapler inquired as to the status of the funding needed through the end of the current
(FY'19/20) fiscal year to which we provided a response that based upon the current status with
AT&T and that we still do not have a formal contract that we do not expect to expend any of the
NC 911 funding prior to 30 June, 2020. Ms. Tapler thanked us for our response and that she
would move the funding into the upcoming (FY20/21) fiscal year.




09-April, 2020 — Email received from Mr. Mark Taylor, Patrol fixed Network Manager.

e TSU- Mark Taylor
e TSU- Mike Hodgson

Mark confirmed via email that the hardware needed for the upgrade of Patrol connectivity to
support the NG911 solution at our back up communications center has been received. This
reduced our $60,000.00 internal matching funds by $9,737.30 which leaves $50,262.70
remaining. These funds will be moved forward to the FY 20/21 fiscal year.

09-April, 2020 — Email received from Mr. David Smith, AT&T Project Manager

e AT&T - Mr. David Smith
e TSU- Mike Hodgson

Mr. David Smith reached out to check in on the status of items from our 19 March PM Kickoff
Meeting and that Brian Smith with AT&T would be the lead on the contract issues and would be
reaching out to us directly however, due to the COVID-19 situation, hearing from him may be
delayed.

14-April, 2020 — Email received from Mr. Shawn Gimore, AT&T ADE Design, Raleigh, NC

e AT&T - Mr. Shawn Gilmore
e TSU- Mike Hodgson

Mr. Shawn Gilmore reached out indicating that he had a SOLD order for ADE services and
needed to perform a site visit at 3318 Garner Road, Raleigh and 1636 Gold Star Drive, Raleigh.
He indicated that no work would be performed, however he did need to access the facilities for
review of what AT&T equipment was located at each location.

15-April, 2020 — Telephone call placed to Mr. Shawn Gimore, AT&T ADE Design,

e AT&T - Mr. Shawn Gilmore
e TSU- Mike Hodgson
e TSU - Nathan Huey

Setup face to face meeting at the two identified locations for 11:00 Hrs. on 22 April, 2020 for
3318 Garner Road and 13:00 Hrs., same date, at 1636 Gold Star Drive. Nathan Huey to assist
Mr. Gilmore with escorted access to both facilities.




15-April, 2020 — Telephone call received from Mr. Brian Smith, AT&T Sales NC

e AT&T - Mr. Brian Smith
e TSU- Mike Hodgson

Mr. Brian Smith called to inform us that there really is no contract document that needs to be
signed. The Patrol expressed some concern regarding the fact that we have repeatedly been
informed that we needed to sign a contract and now we do not. Mr. Smith’s response was that
AT&T already has a contract with the SONC and therefore that contract is sufficient. Until told
otherwise, the Patrol will work under that assumption. We also commented that we had asked
previously about payment milestones and were led to believe that we will not make a payment to
AT&T until the project has been completed. The Patrol remains uncertain as the to the validity of
that position and seeks a response from 911 Board staff on this issue.

Respectfully submitted,

Mike

Michael Hodgson,
Project Manager, NCSHP NG911 Project.




)




MissionCriticalPartners

Pasquotank County PSAP, NC

PSAP Consolidation Project

Monthly Progress Report — April, 2020

MCP Project Number 16-185

Activity
1. Design .
2. Permits .
3. Construction °
4, Communications .
Systems
[ ]
[ ]
[ ]
[ ]
5. Other Activity .

This Period

No action required

No action

No actions required

Continue biweekly meetings
with AT&T on hosted call
handling

Continue coordination of admin
lines and data circuits for Martin
Backup facility

Continue discussions on
migration of equipment to new
backup site

Install and test radio consoles
and supporting infrastructure
Work slowed due to COVID-19

MCP conducted periodic project
communications with the
stakeholders

1
MissionCriticalPartners.com

Next Period

No action expected

No action

No action expected

Continue biweekly coordination
calls with AT&T

Discuss options for realigning
install date due to COVID-19
delays

Continue to participate in
equipment migration planning
and documentation

Continue to evaluate needs at
the Martin Backup facility
Finalize radio console
installation

MCP will conduct periodic
communications with the
stakeholders

Raleigh Office | 3737 Glenwood Ave. Suite 100 | Raleigh, NC 27612 | 888.8.MCP.911



Pender County SO/Zuercher Project Status

% % : %

Signed Doc Complete Complete Complete Complete Complete Complete Complete Complete Complete
Mile iluiies Start Date End Gate Total Days needet February = March April May lune July August  September OQctober

Pender 12415 1/10/2020
Zuercher/Pender County J 'l
Kickoff Call Sheriff's Office 3/af201 3/4/2011 1 Y Kickoff Verification Doc
Server hardware, set up,
Zuercher/Pender County installation and connectivity
infrastructure {Server) |Sheriff's Office 1/24/2019  3/12/201% 48 Y validation
wlii be provided, BPR to conduct
ercher/Pender County demes and primary
|BPR Date heriff's Office 4/16/2015%  4/18/2019 3 Y configurations
ercher/Pender County Configuration Guide will be
Configuration E:eriff's Office 4]16/2014 8[30/2014 137 provided
uesiher/Pender County J Full Review of Configuration done
|System Review heriff's Office 8/31/201 SIZBIZOJ.J 29 Y with the BA Team
- VislonAR CAD
Zuercher/Pender County - VisionAtR RMS
Data Conversion |Sheriff's Office 7/8/2019)  8/16/201 40 - VisionAIR JMS
uercher/Pender County J Gi5 kickoff, Data Received, GIS
heriff's Office 8/26/201 9/6/2019} 12 ¥ bulld & implementation
- OS5I P2P
- Basic Paging
- E911 {ANI/ALIY
- Emergency Reporting
- EMS Charts
- EvenTide Voice Recorder
- ProQA
- Rip and Run
- AVL
- Commissary {Kimballs}
Zuercher/Pender County - Inmate Phone {Securus)
Interface Implementation & Testing  |Sheriff's Office 9/23/201% 13/22/201% 61 - M25ys Fingerprint
- Inventory/Equipment
Barcode Scanner and Printer
Package
- Mugshot Camera Package
- Wristhand Printer, Laminator
& Scanner Package
- Property & Evidence Barcode
Zuercher/Pender County Scanner and Printer Package
Peripheral Equipment (Zuercher Sulte} |Sheriff's Office 9/23/201% 10/18/201% 26 - iPad Package for Jail
Zueccher/Pander County Training Agenda will be
|Training - Train the End User |5herifr‘s Office 10,{21/1114_11/22[2014 33 ¥ provided
|Zuercherﬁender County "GO Live Schedule will be
GoLive Sheriff's Office 12]4[2014 12/5[2014 2 Y provided
Zuercher/Pender County
Post Go Live Follaw up/Transition Sheriff's Office 12[9[20]4 1[1[2024 30




Pender County SO/Zuercher Project Status

Signed Doc % Complete % Complete % Complete % Complete % Complete % Complete % Complete % Complete % Complete % Complete
Milestone Start Date End Date Total Days needed February March April May June July August September October November
Pender 1/24/2019| 1/10/2020] 352
Zuercher/Pender County
Kickoff Call Sheriff's Office 3/4/2019 3/4/2019 1 Y Kickoff Verification Doc
Server hardware, set up,
Zuercher/Pender County installation and connectivity
Infrastructure (Server) Sheriff's Office 1/24/2019 3/12/2019 48 Y lid: 50% 70% 100% 100% 100% 100% 100% 100% 100% 100%
Business Practice Review Agenda
Zuercher/Pender County will be provided, BPR to conduct
BPR Date Sheriff's Office 4/16/2019 4/18/2019 3 Y demos and primary configurations 100% 100% 100% 100% 100% 100% 100% 100%
Zuercher/Pender County Configuration Guide will be
Configuration Sheriff's Office 4/16/2019|  8/30/2019 137 provided 40% 45% 50% 55% 65% 75% 95% 95%
Zuercher/Pender County Full Review of Configuration done
System Review Sheriff's Office 8/31/2019 9/28/2019 29 Y with the BA Team 10% 25% 75% 75%
- VisionAIR CAD
Zuercher/Pender County - VisionAIR RMS
Data Conversion Sheriff's Office 7/8/2019 8/16/2019 40 - VisionAIR JMS 40% 90% 95% 95% 95%
Zuercher/Pender County GIS kickoff, Data Received, GIS
GIs Sheriff's Office 8/26/2019 9/6/2019 12 Y build & impl i 10% 80% 100% 100% 100%
- 0SSl P2P
- Basic Paging
- E911 (ANI/ALI)
- Emergency Reporting
- EMS Charts
- EvenTide Voice Recorder
- ProQA
- Rip and Run
-AVL
- Commissary (Kimballs)
Zuercher/Pender County - Inmate Phone (Securus)
Interface Implementation & Testing Sheriff's Office 9/23/2019| 11/22/2019 61 - M2Sys Fingerprint 10% 25% 50%
- Inventory/Equipment
Barcode Scanner and Printer
Package
- Mugshot Camera Package
- Wristband Printer, Laminator
& Scanner Package
- Property & Evidence Barcode
Zuercher/Pender County Scanner and Printer Package
Peripheral Equipment (Zuercher Suite) | Sheriff's Office 9/23/2019| 10/18/2019 26 - iPad Package for Jail 10% 90% 100% 100%
Zuercher/Pender County Training Agenda will be
Training - Train the End User Sheriff's Office 10/21/2019| 11/22/2019 33 Y provided 20% 100%
Zuercher/Pender County GO Live Schedule will be
Go Live Sheriff's Office 12/4/2019 12/5/2019 2 Y provided
Zuercher/Pender County
Post Go Live Follow up/Transition Sheriff's Office 12/9/2019 1/7/2020 30




Pender County SO/Zuercher Project Status

% Complete

% Complete % Complete % Complete % Complete

Signed Doc February % Complete % Complete % Complete % Complete % Complete % Complete September October November December
Milestone Start Date End Date Total Days needed 2019 March 2019 April2019 May 2019  June 2019 July 2019  August 2019 2019 2019 2019 2019
Pender 1/24/2019 1/10/2020 352
Zuercher/Pender County
Kickoff Call Sheriff's Office 3/4/2019 3/4/2019 il Y Kickoff Verification Doc 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
Server hardware, set up,
Zuercher/Pender County installation and connectivity
ucture (Server) Sheriff's Office 1/24/2019|  3/12/2019 48 Y idati 50% 70% 100% 100% 100% 100% 100% 100% 100% 100% 100%
Business Practice Review Agenda
will be provided, BPR to conduct
Zuercher/Pender County demos and primary
BPR Date Sheriff's Office 4/16/2019 4/18/2019 3 Y configurations 100% 100% 100% 100% 100% 100% 100% 100% 100%
Zuercher/Pender County Configuration Guide will be
Configuration Sheriff's Office 4/16/2019 8/30/2019 137 provided 40% 45% 50% 55% 65% 75% 95% 95% 100%
Zuercher/Pender County Full Review of Configuration done
System Review Sheriff's Office 8/31/2019 9/28/2019 29 Y with the BA Team 10% 25% 75% 75% 100%
- VisionAIR CAD
Zuercher/Pender County - VisionAIR RMS
Data Conversion Sheriff's Office 7/8/2019 8/16/2019 40 - VisionAIR JMS 40% 90% 95% 95% 95% 100%
Zuercher/Pender County GIS kickoff, Data Received, GIS
GIS Sheriff's Office 8/26/2019 9/6/2019 12 Y build & impl i 10% 80% 100% 100% 100% 100%
- 0SSl P2P
- Basic Paging
- E911 (ANI/ALI)
- Emergency Reporting
- EMS Charts
- EvenTide Voice Recorder
- ProQA
- Rip and Run
-AVL
- Commissary (Kimballs)
Zuercher/Pender County - Inmate Phone (Securus)
Interface Implementation & Testing Sheriff's Office 9/23/2019| 11/22/2019 61 - M2Sys Fingerprint 10% 25% 50% 92%
- Tnventory/Equipment
Barcode Scanner and Printer
Package
- Mugshot Camera Package
- Wristband Printer, Laminator
& Scanner Package
- Property & Evidence Barcode
Zuercher/Pender County Scanner and Printer Package
Peripheral Equipment (Zuercher Suite) [Sheriff's Office 9/23/2019 10/18/2019 26 - iPad Package for Jail 10% 90% 100% 100% 100%
Zuercher/Pender County Training Agenda will be
Training - Train the End User Sheriff's Office 10/21/2019| 11/22/2019 33 Y provided 20% 100% 100%
Zuercher/Pender County GO Live Schedule will be
Go Live Sheriff's Office 12/4/2019 12/5/2019 2 Y provided 100%
Zuercher/Pender County
Post Go Live Follow up/Transition Sheriff's Office 12/9/2019 1/7/2020 30 75%




Pender County SO/Zuercher Project Status

% Complete

% Complete

% Complete

% Complete

% Complete

% Complete

Signed Doc February % Complete % Complete % Complete % Complete % Complete % Complete September October November December January
Milestone Start Date End Date Total Days needed 2019 March 2019 April 2019 May 2019  June 2019 July 2019  August 2019 2019 2019 2019 2019 2020
Pender 1/24/2019 1/10/2020 352
Zuercher/Pender County
Kickoff Call Sheriff's Office 3/4/2019 3/4/2019 1 Y Kickoff Verification Doc 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
Server hardware, set up,
Zuercher/Pender County installation and connectivity
Infrastructure (Server) Sheriff's Office 1/24/2019 3/12/2019 48 Y idati 50% 70% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
Business Practice Review Agenda
Zuercher/Pender County will be provided, BPR to conduct
BPR Date Sheriff's Office 4/16/2019 4/18/2019 3 Y demos and primary configurations 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
Zuercher/Pender County Configuration Guide will be
Configuration Sheriff's Office 4/16/2019 8/30/2019 137 provided 40% 45% 50% 55% 65% 75% 95% 95% 100% 100%
Zuercher/Pender County Full Review of Configuration done
System Review Sheriff's Office 8/31/2019 9/28/2019 29 Y with the BA Team 10% 25% 75% 75% 100% 100%
- VisionAIR CAD
Zuercher/Pender County - VisionAIR RMS
Data Conversion Sheriff's Office 7/8/2019 8/16/2019 40 - VisionAIR JMS 40% 90% 95% 95% 95% 100% 100%
Zuercher/Pender County GIS kickoff, Data Received, GIS
GIs Sheriff's Office 8/26/2019 9/6/2019 12 Y build & ii i 10% 80% 100% 100% 100% 100% 100%
- 0SSI P2P
- Basic Paging
- E911 (ANI/ALI)
- Emergency Reporting
- EMS Charts
- EvenTide Voice Recorder
- ProQA
- Rip and Run
-AVL
- Commissary (Kimballs)
Zuercher/Pender County - Inmate Phone (Securus)
Interface ition & Testing Sheriff's Office 9/23/2019| 11/22/2019 61 - M2Sys Fingerprint 10% 25% 50% 92% 92%
- Inventory/| i
Barcode Scanner and Printer
Package
- Mugshot Camera Package
- Wristband Printer, Laminator
& Scanner Package
- Property & Evidence Barcode
Zuercher/Pender County Scanner and Printer Package
Peripheral Equipment (Zuercher Suite) | Sheriff's Office 9/23/2019| 10/18/2019 26 - iPad Package for Jail 10% 90% 100% 100% 100% 100%
Zuercher/Pender County Training Agenda will be
Training - Train the End User Sheriff's Office 10/21/2019| 11/22/2019 33 Y provided 20% 100% 100% 100%
Zuercher/Pender County GO Live Schedule will be
Go Live Sheriff's Office 12/4/2019 12/5/2019 2 Y provided 100% 100%
Zuercher/Pender County
Post Go Live Follow up/Transition Sheriff's Office 12/9/2019 1/7/2020 30 75% 100%




Pender County SO/Zuercher Project Status

% Complete

% Complete

% Complete

% Complete

% Complete

% Complete

% Complete

Signed Doc February % Complete % Complete % Complete % Complete % Complete % Complete September October November December January February
Milestone Start Date End Date Total Days needed 2019 March 2019 April 2019 May 2019  June 2019 July 2019  August 2019 2019 2019 2019 2019 2020 2020
Pender 1/24/2019; 1/10/2020] 352
Zuercher/Pender County
Kickoff Call Sheriff's Office 3/4/2019 3/4/2019 1 Y Kickoff Verification Doc 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
Server hardware, set up,
Zuercher/Pender County installation and connectivity
Infrastructure (Server) Sheriff's Office 1/24/2019; 3/12/2019 48 Y validation 50% 70% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
Business Practice Review Agenda
Zuercher/Pender County will be provided, BPR to conduct
BPR Date Sheriff's Office 4/16/2019 4/18/2019 3 Y demos and primary configurations 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
Zuercher/Pender County Configuration Guide will be
Configuration Sheriff's Office 4/16/2019 8/30/2019 137 provided 40% 45% 50% 55% 65% 75% 95% 95% 100% 100% 100%
Zuercher/Pender County Full Review of Configuration done
System Review Sheriff's Office 8/31/2019 9/28/2019 29 Y with the BA Team 10% 25% 75% 75% 100% 100% 100%
- VisionAIR CAD
Zuercher/Pender County - VisionAIR RMS
Data Conversion Sheriff's Office 7/8/2019 8/16/2019 40 - VisionAIR JMS 40% 950% 95% 95% 95% 100% 100% 100%
Zuercher/Pender County GIS kickoff, Data Received, GIS
GIS Sheriff's Office 8/26/2019 9/6/2019 12 Y build & i i 10% 80% 100% 100% 100% 100% 100% 100%
- 0SSl P2P
- Basic Paging
- E911 (ANI/ALI)
- Emergency Reporting
- EMS Charts
- EvenTide Voice Recorder
- ProQA
- Rip and Run
-AVL
- Commissary (Kimballs)
Zuercher/Pender County - Inmate Phone (Securus)
Interface Implementation & Testing Sheriff's Office 9/23/2019| 11/22/2019 61 - M2Sys Fingerprint 10% 25% 50% 92% 92% 92%
- Tnventory/Equipment
Barcode Scanner and Printer
Package
- Mugshot Camera Package
- Wristband Printer, Laminator
& Scanner Package
- Property & Evidence Barcode
Zuercher/Pender County Scanner and Printer Package
Peripheral Equipment (Zuercher Suite) | Sheriff's Office 9/23/2019| 10/18/2019 26 - iPad Package for Jail 10% 90% 100% 100% 100% 100% 100%
Zuercher/Pender County Training Agenda will be
Training - Train the End User Sheriff's Office 10/21/2019| 11/22/2019 33 Y provided 20% 100% 100% 100% 100%
Zuercher/Pender County GO Live Schedule will be
Go Live Sheriff's Office 12/4/2019 12/5/2019 2 Y provided 100% 100% 100%
Zuercher/Pender County
Post Go Live Follow up/Transition Sheriff's Office 12/9/2019; 1/7/2020 30 75% 100% 100%




Pender County SO/Zuercher Project Status

% Complete

% Complete

% Complete % Complete

% Complete

% Complete

% Complete

Signed Doc February % Complete % Complete % Complete % Complete % Complete % Complete September October November  December JELTEL" February % Complete
Milestone Start Date End Date Total Days needed 2019 March 2019  April 2019  May 2019 June 2019 July 2019 August 2019 2019 2019 2019 2019 2020 2020 March 2020
Pender 1/24/2019| 1/10/2020| 352
Zuercher/Pender County
Kickoff Call Sheriff's Office 3/4/2019| 3/4/2019| 1 Y Kickoff Doc 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
Server hardware, set up,
Zuercher/Pender County installation and connectivity
Infrastructure (Server) Sheriff's Office 1/24/2019 3/12/2019 48 Y validation 50% 70% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
Business Practice Review Agenda
Zuercher/Pender County will be provided, BPR to conduct
BPR Date Sheriff's Office 4/16/2019 4/18/2019 3 Y demos and primary configurations 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
Zuercher/Pender County Configuration Guide will be
Configuration Sheriff's Office 4/16/2019 8/30/2019 137 provided 40% 45% 50% 55% 65% 75% 95% 95% 100% 100% 100% 100%
Zuercher/Pender County Full Review of Configuration done
System Review Sheriff's Office 8/31/2019 9/28/2019 29 Y with the BA Team 10% 25% 75% 75% 100% 100% 100% 100%
- VisionAIR CAD
Zuercher/Pender County - VisionAIR RMS
Data Conversion Sheriff's Office 7/8/2019] 8/16/2019 40 - VisionAIR JMS 40% 90% 95% 95% 95% 100% 100% 100% 100%
Zuercher/Pender County GIS kickoff, Data Received, GIS
GIs. Sheriff's Office 8/26/2019 9/6/2019| 12 Y build & implementation 10% 80% 100% 100% 100% 100% 100% 100% 100%
- 0SSl P2P
- Basic Paging
- E911 (ANI/ALI)
- Emergency Reporting
- EMS Charts
- EvenTide Voice Recorder
- ProQA
- Rip and Run
-AVL
- Commissary (Kimballs)
Zuercher/Pender County - Inmate Phone (Securus)
Interface & Testing Sheriff's Office 9/23/2019| 11/22/2019 61 - M2Sys Fingerprint 10% 25% 50% 92% 92% 92% 92%
- Inventory/Equipment Barcode
Scanner and Printer Package
- Mugshot Camera Package
- Wristband Printer, Laminator
& Scanner Package
- Property & Evidence Barcode
Zuercher/Pender County Scanner and Printer Package
Peripheral Equipment (Zuercher Suite) | Sheriff's Office 9/23/2019| 10/18/2019 26 - iPad Package for Jail 10% 90% 100% 100% 100% 100% 100% 100%
Zuercher/Pender County Training Agenda will be
Training - Train the End User Sheriff's Office 10/21/2019| 11/22/2019 33 Y provided 20% 100% 100% 100% 100% 100%
Zuercher/Pender County GO Live Schedule will be
Go Live Sheriff's Office 12/4/2019 12/5/2019 2 Y provided 100% 100% 100% 100%
Zuercher/Pender County
Post Go Live Follow up/Transition Sheriff's Office 12/9/2019 1/7/2020| 30 75% 100% 100% 100%




Pender County SO/Zuercher Project Status

% Complete

% Complete

% Complete

% Complete

% Complete

% Complete

% Complete

Signed Doc February % Complete % Complete % Complete % Complete % Complete % Complete September  October November December January February % Complete % Complete
Milestone Start Date End Date Total Days needed 2019 March 2019  April 2019  May 2019  June 2019 July 2019  August 2019 2019 2019 2019 2019 2020 2020 March 2020  April 2020
Pender 1/24/2019|  1/10/2020] 352
Zuercher/Pender County
Kickoff Call Sheriff's Office 3/4/2019 3/4/2019 1 Y Kickoff Verification Doc 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
Server hardware, set up,
Zuercher/Pender County installation and connectivity
Infrastructure (Server) Sheriff's Office 1/24/2019| 3/12/2019| 48 4 idati 50% 70% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
Business Practice Review Agenda
Zuercher/Pender County will be provided, BPR to conduct
BPR Date Sheriff's Office 4/16/2019 4/18/2019 3 Y demos and primary i 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
Zuercher/Pender County Configuration Guide will be
Configuration Sheriff's Office 4/16/2019 8/30/2019 137 provided 40% 45% 50% 55% 65% 75% 95% 95% 100% 100% 100% 100% 100%
Zuercher/Pender County Full Review of Configuration done
System Review Sheriff's Office 8/31/2019 9/28/2019 29 Y with the BA Team 10% 25% 75% 75% 100% 100% 100% 100% 100%
- VisionAIR CAD
Zuercher/Pender County - VisionAIR RMS
Data Conversion Sheriff's Office 7/8/2019 8/16/2019 40 - VisionAIR JMS 40% 90% 95% 95% 95% 100% 100% 100% 100% 100%
Zuercher/Pender County GIS kickoff, Data Received, GIS
GIs. Sheriff's Office 8/26/2019 9/6/2019 12 Y build & i i 10% 80% 100% 100% 100% 100% 100% 100% 100% 100%
- 0SSl P2P
- Basic Paging
- E911 (ANI/ALI)
- Emergency Reporting
- EMS Charts
- EvenTide Voice Recorder
-ProQA
- Rip and Run
-AVL
- Commissary (Kimballs)
Zuercher/Pender County - Inmate Phone (Securus)
Interface & Testing Sheriff's Office 9/23/2019| 11/22/2019 61 - M2Sys Fingerprint 10% 25% 50% 92% 92% 92% 92% 92%
- Tnventory/Equipment
Barcode Scanner and Printer
Package
- Mugshot Camera Package
- Wristband Printer, Laminator
& Scanner Package
- Property & Evidence Barcode
Zuercher/Pender County Scanner and Printer Package
Peripheral Equipment (Zuercher Suite) Sheriff's Office 9/23/2019| 10/18/2019 26 - iPad Package for Jail 10% 90% 100% 100% 100% 100% 100% 100% 100%
Zuercher/Pender County Training Agenda will be
Training - Train the End User Sheriff's Office 10/21/2019| 11/22/2019 33 Y provided 20% 100% 100% 100% 100% 100% 100%
Zuercher/Pender County GO Live Schedule will be
Go Live Sheriff's Office 12/4/2019 12/5/2019 2 Y provided 100% 100% 100% 100% 100%
Zuercher/Pender County
Post Go Live Follow up/Transition Sheriff's Office 12/9/2019 1/7/2020! 30 75% 100% 100% 100% 100%




Rutherford 911
Monthly Progress Report

Current Activity May 2020

Rutherford PSAP Relocation / Enhancement

e Town of Forest City permitting process has been completed and approved.

e Construction in progress.

e Demolition of interior complete.

e Category Four requirements will consume the majority of the next 4-6 weeks.

e Generator and tower placement on property relayed to contractor.

e General contractor working with structural engineer to prepare structure.
Next Month’s Activity June 2020

Rutherford PSAP Relocation / Enhancement

e Onsite construction to continue.
e Contractor will focus on structural requirements.
o Meet with onsite project manager /foreman for updates.

Rutherford County SO 911 - 240. North Washington St, Rutherfordton, NC 28139
Lt. Greg Dotson - greg.dotson@rutherfordcountync.gov Direct: 828-287-6095

Any opinions, findings, conclusions, or recommendations expressed in this publication are those
of the author(s) and do not necessarily reflect the view and policies of the 911 Board.



mailto:greg.dotson@rutherfordcountync.gov

Wayne County, NC

911 New Facility

MissionCriticalPartners

Monthly Progress Report — April, 2020

MCP Project Number 18-117

Activity
1. Design
2. Permits

3. Construction

4. Communications
Systems

5. Other Activity

This Period

No additional activities

No actions required

Completed roofing
Downspout piping complete
Foundation drain complete
Regraded site

Framing complete

Ceiling being installed
Electrical overhead 90%
Wall electrical rough-in
complete

Sheetrock being installed

Finalize review of dispatch
furniture

Begin planning for install of
structured cabling

Continued discussions with
radio vendor planning for new
facility needs

Continued technology
coordination meetings

MCP held routine meetings with

the County for project
coordination

1

MissionCriticalPartners.com

Next Period

No additional activities expected

No actions expected

Glass windows installed
Interior cabling
Sheetrock complete
Secure building

CRAC units installed
A/V display blocking
Finalizing shop drawings

Receive approval and proceed
with procurement for dispatch
furniture

Continue radio coordination
meetings

Begin schedule for technology
implementation

Start on migration strategy

Continue monthly meetings with
design team and general
contractor

MCP to continue routine
meetings for project
coordination tasks

Raleigh Office | 3737 Glenwood Ave. Suite 100 | Raleigh, NC 27612 | 888.8.MCP.911



Tab 5 1)
Mitchell County
Grant Extension Request



MITCHELL COUNTY

26 CRIMSON LAUREL CIRCLE, Suite 1
BAKERSVILLE, NC 28705
Telephone: 828-688-2139 Fax: 828-688-4443

May 13, 2020

Ms. Pokey Harris

Executive Director

NC 911 Board

Department of Information Technology
P O Box 17209

Raleigh, NC 27619-7209

Re: Grant Contract No. G2017-9

Dear Ms. Harris,

In August 2019, we requested, and were approved for, a 6-month grant extension until May 31,
2020. We have continued to be diligent in the use of our grant funds.

At this time, our cutover to the new facility is scheduled for May 20, 2020, at 10:00 a.m.

Unfortunately, and what could not be foreseen, is the civil engineering work (site grading to ensure
proper drainage) that the construction contractor needs to complete in order to close out the overall
construction contract. It was anticipated that this would be completed prior to cutover, but wet
weather continues to plague us. Our cutover, however, remains on track.

As the construction contract will not be closed out, we will be unable to close out the grant by May
31, 2020. As such, we respectfully request an extension until August 31, 2020, to close out the
grant. We acknowledge that this request is less than the 90-day window, but it was not known until
the week of May 4, 2020, that the grading work likely would not be complete by the end of May.
Once the work is complete and approved by the local inspector, the construction contractor will need
to provide a final invoice for approval by the architect and then the County will need to pay and seek
reimbursement — all of which could take 30 or more days. In addition, there are other outstanding
contracts and purchases that must be closed out and reimbursements sought.

It is our hope that the NC 911 Board will approve our grant extension request. Please contact me
with any questions.

Respectfully,

——

D"

Timothy W. Greene
Mitchell County Manager



Tab 6
Executive Director Report
Pokey Harris

Tab 6 a)
COVID-19 Update



Tab 6 b)

SL 2020-3

Section 4.38 Regulatory Flexibility
Donna Wright

Richard Bradford

SL 2020-3 SECTION 4.38 OVERVIEW

SL 2020-3 includes provisions authorizing agencies to delay fees, fines, late payments, extend renewal
dates, and delay or modify continuing education requirements. Details of this section (4.38 of the SL)
make the changes retroactive to March 10, 2020 and include delaying “educational or examination
requirements.” Given the broad language of the new law and the apparent intent, the Board may wish to
act to delay telecommunicator certification requirements, and deadlines for appeals or reconsiderations.

Section 4.38 would direct State agencies to exercise regulatory flexibility during the Coronavirus
emergency. Section 4.38(a) would define "State agency" for purposes of this section to mean an agency
or an officer in the executive branch, including the Council of State, the Governor's Office, a board, a
commission, a department, a division, a council, and any other unit of government in the executive branch.
"State agency" would not include the Division of Employment Security of the Department of Commerce,
the Department of Health and Human Services, the State Board of Education, the Department of Public
Instruction, The University of North Carolina, the State Board of Community Colleges, or the State Board
of Elections. Section 4.38(b) would provide that, notwithstanding any other provision of State law, if a
State agency determines that, due to the impacts of the Coronavirus, it is in the public interest, including
the public health, safety, and welfare and the economic well-being of the citizens and businesses of the
State, the agency must: (i) delay the collection of or modify the method the collection of any fees, fines, or
late payments assessed by the agency under its statutes, including the accrual of interest associated with
any fees, fines, or late payments; (ii) delay the renewal dates of permits, licenses, and other similar
certifications, registrations, and authorizations issued by the agency pursuant to its statutes; and (iii) delay
or modify any educational or examination requirements implemented by the agency pursuant to its
statutes. Section 4.38(c) would direct each State agency to report to the Joint Legislative Administrative
Procedure Oversight Committee, the Joint Legislative Commission on Governmental Operations, and the
Office of State Budget and Management on its specific efforts to exercise regulatory flexibility under this
section. The reports would be due no later than October 1, 2020. Section 4.38(d) would direct State
agencies to exercise the authority granted in this section to the maximum extent practicable. Section
4.38(e) would authorize State agencies to adopt emergency rules for the implementation of this act and
provide that an emergency rule adopted pursuant to this act will remain in effect during the pendency of
the Coronavirus emergency, unless the State agency specifies an earlier expiration date. This section
would be effective retroactively to March 10, 2020 and expire August 1, 2020.



Tab 6 c)
Upcoming Board Meetings

Tab 6 d)
2020 PSAP Manager’s Meeting



Tab 6 e)
NextGen 911 Migration Status

NC NG911 Migration Status

North Carolina Next Generation 911

Status
I Live on ESINet
Active Projects
Approved for Migration

Map Date: May 15, 2020

DIT

971 Board



https://nconemap.maps.arcgis.com/apps/opsdashboard/index.html#/ca70ca087c084a35ab644ea0b693ffcb

Tab 6 f)
NextGen 911 GIS Status

NC NG911 GIS Status

North Carolina Next Generation 911

Yadkin jgq, rsyth

Mhﬁiwi

Guilford

w Caswell
! @ Stokes Rockingha

mance

NC Counties GIS Status
I Data i3 Ready - EGDMS
[ Data i3 Ready - GDH
[""] Data Processed

[ | Data Processed

[7] Data Processed (Pre-ALI)
[ Data Uploaded

[ | User Invite Sent

[ I none

Map Date: May 15, 2020

Robeson
Bladel Pender »

Sources: Esrl, HERE, Garmin, FAQ, NOAA, USGS, ® OpenStreetiap contributors, and the GIS User Community

e

@

NC
DIT

911 Board



https://nconemap.maps.arcgis.com/apps/opsdashboard/index.html#/bf74d87b26654801ab3d69c686bacf3e

Tab 6 g)

Support of Research Plan Pilot
Project

Pokey Harris

Donna Wright

Melanie Neal



Tab 7
Education Committee Report
Chuck Greene/Angie Turbeville

Tab 8
Funding Committee Report
David Bone/Marsha Tapler

Tab 8 a)

FY 2021 Proposed PSAP
Distribution

Marsha Tapler

(Roll Call Consent Vote Required)



Tab 9
Finance Team Report
Marsha Tapler/Kristen Falco

Tab 10
Standards Committee Report
Donna Wright/Tina Gardner

Tab 11
Technology Committee Report
Jeff Shipp/Gerry Means

Tab 12

911 Regional Coordinator
Reports
Conner/Gardner/Newberry/
Turbeville



Tab 13
Other
Pokey Harris

Adjourn

***Please reference the 2020 master calendar and NC 911
Board website for upcoming Committee and Board meetings.
Notices will be sent prior to all meetings.***
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