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NORTH CAROLINA 911 BOARD MEETING
Friday, February 28, 2020
3514 Bush Street
Raleigh, NC
10:00 AM - Noon

North Carolina Next Generation 911

#NexGen911isNowGen911inNC



Call to Order
Donna Wright

Roll Call

Announcement of Amy Ward'’s
Resignation from the 911 Board
Pokey Harris

Tab 1
Vice Chair’s Opening Remarks
Donna Wright



Tab 2
Ethics Awarness/Conflict of

Interest Statement
Donna Wright

In accordance with G.S. 138A-15, It is the
duty of every Board member to avoid both
conflicts of interest and potential conflicts
of interest. Does any Board member have
any known conflict of interest or potential
conflict of interest with respect to any
matters coming before the Board today? If
so, please identify the actual or potential
conflict and refrain from any undue
participation in the particular matter
involved.

Tab 3
Public Comment
Donna Wright

The NC 911 Board welcomes comments from
state and local government officials, first
responders, finance directors, 911 directors,
citizens and interested parties about any 911
issue(s) or concern(s). Your opinions are
valued in terms of providing input to the NC 911
Board members. When addressing the Board,
please state your name and organization

for the record and speak clearly into the
microphone.



Tab 4

Consent Agenda

Pokey Harris

(Consent Vote Required)

Tab 4 a)
Minutes of Meeting —
December 6, 2019





















Tab4 b — e)

b) NG 911 Financial Reporting
November 2019 Month-End Balance $64,762,505
November 2019 Disbursement $483,975.31
December 2019 Month-End Balance $65,967,702
December 2019 Disbursement $86,813
January 2020 Month-End Balance $67,238,903
January 2020 Disbursement $53,423

¢) CMRS Financial Reporting
November 2019 Month-End Balance $6,147,194
November 2019 Disbursement $213,308
December 2019 Month-End Balance $6,740,889
December 2019 Disbursement $0
January 2020 Month-End Balance $7,175,014
January 2020 Disbursement $149,594

d) PSAP Financial Reporting
November 2019 Month-End Balance $6,143,504
November 2019 Disbursement $4,209,707
December 2019 Month-End Balance $7,685,922
December 2019 Disbursement $4,209,707
January 2020 Month-End Balance $9,409,972
January 2020 Disbursement $4,209,707

e) Grant Statewide/PSAP Financial Reporting
November 2019 Month-End Balance $7,469,838
November 2019 Month-End Encumbered $22,862,117
December 2019 Month-End Balance $7,519,040
December 2019 Month-End Encumbered $22,371,993
January 2020 Month-End Balance $7,567,644
January 2020 Month-End Encumbered $21,941,226









Tab 4 f)
Grant Project Updates per
Reports

Tab 4 fi)
Monthly Reports per PSAP

Tab 4 f ii)
Pasquotank County
Grant Extension Request





http://www.chathamnc.org/




Project Status: Davie County End-of-Life CAD System Replacement

January 23, 2020

The new CAD system project is more than 1/3 complete. The business practice review and
initial configuration is nearly complete and we are nearing completion of the GIS/mapping
portion of the project. The new mapping was January 21 and we will be testing the integration
with CAD through simulated calls. In contrast with most other organizations our size, our
existing GIS data and configuration has moved seamlessly into the new CAD system with no
major changes needed to use the data. The departments are working with the software to
continue testing and making additional changes as new features are developed. Copies of our
existing CAD and Records databases have been delivered to Zuercher for their review and
preparation for data conversion so that we can have access to historical information. Over the
next 2 to 3 months, we will begin testing the data conversion and also working on the various
interfaces like Firehouse, ESO, SBI/DCI, etc. To date since September 4, this project has involved
over 50 meetings and hundreds of hours of County staff time with systems configuration,
business practice review, software setup and testing. The Zuercher implementation team and
the Zuercher project manager have remarked on several occasions that our project is moving
along a lot faster than most other agencies they work with and we are making excellent
progress. We have not missed a single deadline or caused any delays developing the new
system. The next large phase of the project is data conversion along with continued testing and
configuration. User training will begin in June and run into mid-July. Go Live is planned for
August.

October 25, 2019

The Zuercher Software project is well underway. Technology Solutions staff have been hard at
work setting up servers and building the network needed to support the new system. To
prepare for this week, Technology Solutions Staff setup a Business Practice Review computer lab
at the 911 Center training room which allowed 911 Communications, Sheriff, EMS and
Mocksville PD to participate in the week’s activities. Zuercher staff, including our Project
Manager and 2 Business Analysts, were onsite at Davie County during the week. The week
consisted of 4 days of intense review and system setup where each department made decisions
on how the system should work, got a first look at the software, and learned of many new ways
that their day to day work will be improved while providing service to the public. There was a
lot of excitement and energy from the department personnel as they were able to see how this
new system will greatly improve operations and streamline processes within their own
department and between other departments. The next phase of the project involves 6 weeks of
continuing setup, process review and system configuration. The project build team, which has
staff from each department, has the new software on their individual computer and will be
assigned work tasks by Zuercher to complete the initial system setup over the next 6 weeks. We
have sent copies of the existing databases to Zuercher for the data conversion including GIS
information for the map setup. Overall, the start of the project has been very productive and
the departments are ready to move forward to the next phase. The project is on time, within
budget, and is meeting expectations for the new software.

Project Status Report(CAD Replacement) 2019-2020.docx Page 1of 1



Signed Doc

Milestone Owner Start Date End Date Total Days needed

County of Davie Project Timeline 08/06/2019 08/06/2020 367
Zuercher/County of

Kickoff Call Davie 09/04/2019 09/04/2019 1 Y Kickoff Verification Doc
Zuercher/County of

Infrastructure (Server) Davie 08/06/2019 10/18/2019 74 Y Server, connection, and set up
Zuercher/County of

BPR Date Davie 10/21/2019 10/24/2019 4 Y BPR Agenda will be provided
Zuercher/County of

GIS Davie 12/23/2019 01/17/2020 26
Zuercher/County of

Configuration Davie 10/21/2019 01/20/2020 92 Configuration Guide will be provided
Zuercher/County of Full Review of Configuration done with the

System Review Davie 01/21/2020 02/28/2020 39 Y BA Team
Zuercher/County of

Data Conversion Walk through's Davie 04/27/2020 05/17/2020 21 Y Scope Documents to start Data Conversion

Data Conversion Mappings County of Davie 05/17/2020 07/26/2020 71

Data Conversion Review County of Davie 05/25/2020 07/26/2020 63
Zuercher/County of

Interface Configuration & Testing Davie 06/01/2020 07/31/2020 61

Training - Train the End User Zuercher 06/22/2020 07/24/2020 33 Y Training Agenda will be provided
Zuercher/County of

Go Live Davie 08/05/2020 08/06/2020 2 Y GO Live Schedule will be provided
Zuercher/County of

Post Go Live Follow up/Transition Davie 08/07/2020 08/28/2020 22

8/1/19

County of Davie Project Timeline

Kickoff Call

Infrastructure (Server)

BPR Date

Configuration

System Review

Data Conversion Walk through's

Data Conversion Mappings

Data Conversion Review

Interface Configuration & Testing

Training - Train the End User

Go Live

Post Go Live Follow up/Transition




9/20/19 11/9/19 Project Time line 2/17/20 4/7/20 5/27/20 7/16/20




Franklin County, NC
Grant Report — November 2019

Activities — November 2019 Anticipated Activities — December 2019
e Held project kick-off meeting with Franklin ¢ Receive request for qualifications (RFQ) for
County team and Mission Critical Partners architectural/engineering services
e Prepared request for qualifications (RFQ) for ¢ Review RFQ responses, identifying top
architectural/engineering services contenders
e Participated in site walk of land identified for e Decide on next steps to make a decision on
project the design team

e Prepare recommendation for County
Commissioners for architect selection

e Prepare revised budget and schedule for NC
911 Board, if applicable

e Track project budget expenditures (on-going)

e Communicate regularly with project team (on-
going)

Prepared by: Mission Critical Partners, LLC 1



Franklin County, NC
Grant Report — December 2019

Activities — December 2019

¢ Released request for qualifications (RFQ) for
architectural/engineering services

e Submitted revised workplan to North Carolina
911 Board

Prepared by: Mission Critical Partners, LLC

Anticipated Activities — January 2020

Receive architectural/engineering services
RFQ responses — January 15

Open RFQ responses — January 16

Review and score RFQ responses — January
17-26

Determine shortlist of architectural firms —
January 27

Track project budget expenditures (ongoing)
Communicate regularly with project team
(ongoing)















MissionCriticalPartners

Iredell County PSAP Enhancement and Regional Backup
Initiative

PSAP Grant Project MCP Project Number 16-114
Monthly Progress Report — November, 2019

Activity This Period Next Period

1. Design e No actions required e No actions expected

2. Permits ¢ No actions required ¢ No actions expected

3. Construction e No action required e No actions expected

4. Communications e Continued biweekly meetings ¢ No actions expected
Systems with AT&T — Text-to-911

e Finalized Audio Visual System

e Internal coordination meetings
on punch list items

e Continued work on radio system
and console systems

5. Other Activity ¢ MCP continued biweekly project e Await final grant reimbursement
meetings with the client decision
e Continued discussions on grant e  Finalize and close-out grant
reimbursement

1
MissionCriticalPartners.com

Raleigh Office | 3737 Glenwood Ave. Suite 100 | Raleigh, NC 27612 | 888.8.MCP.911



Iredell County PSAP Enhancement and Regional Backup
Initiative

PSAP Grant Project MCP Project Number 16-114
Monthly Progress Report — December, 2019

Activity This Period Next Period
1. Design e No actions required e No actions expected
2. Permits ¢ No actions required ¢ No actions expected
3. Construction e No action required e No actions expected
4. Communications e Continued biweekly meetings ¢ No actions expected

Systems with AT&T — Text-2-911
e Cutover to Text-2-911
e Continued work on radio system

5. Other Activity e MCP continued biweekly project
meetings with the client
e Continued discussions on grant
reimbursement
¢ Received final grant
reimbursement decision

Finalize and close-out grant

1
MissionCriticalPartners.com

Raleigh Office | 3737 Glenwood Ave. Suite 100 | Raleigh, NC 27612 | 888.8.MCP.911



Iredell County PSAP Enhancement and Regional Backup
Initiative

PSAP Grant Project MCP Project Number 16-114
Monthly Progress Report — January, 2020

Activity This Period Next Period
1. Design e No actions required e No actions expected
2. Permits ¢ No actions required ¢ No actions expected
3. Construction e No action required e No actions expected
4. Communications e No action required e No actions expected
Systems
5. Other Activity e Finalize grant reimbursements e Finalize and close-out grant

1
MissionCriticalPartners.com

Raleigh Office | 3737 Glenwood Ave. Suite 100 | Raleigh, NC 27612 | 888.8.MCP.911



MissionCriticalPartners

Lincoln County PSAP, NC

PSAP Grant Project

Monthly Progress Report — November, 2019

MCP Project Number 17-125

Activity
1. Design
2. Permits

3. Construction

4. Communications
Systems

5. Other Activity

This Period

No actions required

No actions required

Finalize owner manuals, as-
builts and warranty information
Finalize punch list items

Participate in AT&T project
status calls

Finalize installation of radio
antenna systems

MCP held as-needed project
meetings with the client

1

MissionCriticalPartners.com

Next Period

No actions expected

No actions expected

No actions expected

Continue to participate in
biweekly AT&T project meetings
Finalize punch list items

Prepare for grant close-out

Raleigh Office | 3737 Glenwood Ave. Suite 100 | Raleigh, NC 27612 | 888.8.MCP.911



MissionCriticalPartners

Martin County PSAP and Regional Backup Facility, NC

PSAP Consolidation Project — Phase Il — Grant Project
Monthly Progress Report — November 2019

MCP Project Number 16-184

Activity
1. Design
2. Permits

3. Construction

4. Communications
Systems

5. Other Activity

This Period

No action required

No additional permits required

Continue to work through punch
list items

Finalize chemical suppression
system

Continue biweekly meetings
with AT&T on hosted call
handling

Continue working with Bertie
County technology needs
Continue working on punch list
for audio visual system

MCP conducted periodic
conference calls with the clients

1
MissionCriticalPartners.com

Next Period

No action expected

No additional permits required

Receive final owner manuals
and warranty information

Continue coordination with
Bertie and Pasquotank on
facility / technology needs
Finalize punch list for
technology

MCP will participate in as-
needed project team meetings
with the clients

Raleigh Office | 3737 Glenwood Ave. Suite 100 | Raleigh, NC 27612 | 888.8.MCP.911



Martin County PSAP and Regional Backup Facility, NC

PSAP Consolidation Project — Phase Il — Grant Project
Monthly Progress Report — December 2019

MCP Project Number 16-184

Activity
1. Design
2. Permits

3. Construction

4, Communications
Systems

5. Other Activity

This Period

No action required

No additional permits required

Continued to track final items
with the facility

Worked with vendors on minor
water leaks

Continued working with Bertie
County technology needs
Continued working on punch list
for audio visual system

On-site meeting with audio
visual vendor

MCP conducted periodic
conference calls with the clients

1
MissionCriticalPartners.com

Next Period

No action expected

No additional permits required

Receive final owner manuals
and warranty information

Continue coordination with
Bertie and Pasquotank on
facility / technology needs
Finalize punch list for
technology

MCP will participate in as-
needed project team meetings
with the clients

Raleigh Office | 3737 Glenwood Ave. Suite 100 | Raleigh, NC 27612 | 888.8.MCP.911



Martin County PSAP and Regional Backup Facility, NC

PSAP Consolidation Project — Phase Il — Grant Project MCP Project Number 16-184
Monthly Progress Report — January, 2020

Activity This Period Next Period
1. Design ¢ No action required ¢ No action expected
2. Permits e No additional permits required ¢ No additional permits required
3. Construction e Continue to track final items e Receive final owner manuals
with the facility and warranty information
e Work with vendors on minor
water leaks
4. Communications e Continue working with Bertie e Continue coordination with
Systems County technology needs Bertie and Pasquotank on
e Continue working on punch list facility / technology needs
for audio visual system e Finalize punch list for
technology
5. Other Activity e MCP conducted periodic e MCP will participate in as-
conference calls with the clients needed project team meetings

with the clients

1
MissionCriticalPartners.com

Raleigh Office | 3737 Glenwood Ave. Suite 100 | Raleigh, NC 27612 | 888.8.MCP.911



Mitchell County, NC

MissionCriticalPartners

PSAP Construction and Regional Backup
Monthly Progress Report — November 2019

MCP Project Number 16-173

Activity
1. Design .
2. Permits .
3. Construction .
[ )
[ ]
[ )
[ )
[ ]
4, Communications .
Systems

This Period
N/A
N/A

Installed foundation for radio
tower

Installed additional conduits to
radio tower

Designed and installed RF
cable management on exterior
of facility

Finalized data cabling for
wireless access points

Held meeting to discuss grading
remediation

Performed final cleaning and
punch list corrections

Installed AT&T call handling
equipment in data center
Finalized AT&T call-handling
Began testing AT&T call-
handling equipment
Finalized 10-digit circuit
installation

Installed radio consoles

Finalized radio infrastructure in
back room

Installed and tested internet
connectivity

Prepared for tower and antenna
installation

Finished monitor setup

1
MissionCriticalPartners.com

Next Period
No further activity
No further activity

Final punch list
Conduct site review(s)
(ongoing)

Finalize testing of AT&T call
handling equipment in center

Install remaining radio
infrastructure

Receive and stack tower
Finalize grounding of racks and
data center equipment

Procure network equipment for
data center

Raleigh Office | 3737 Glenwood Ave. Suite 100 | Raleigh, NC 27612 | 888.8.MCP.911



MissionCriticalPartners

Activity This Period Next Period
5. Other Activity e Continued to track grant e Regular communications with

spending project team, as needed

e Updated budget tracking e Track grant budget (ongoing)
spreadsheet e Hold status meeting between

e Ordered additional office items County and MCP

e Purchased ancillary items for
facility

2
MissionCriticalPartners.com

Raleigh Office | 3737 Glenwood Ave. Suite 100 | Raleigh, NC 27612 | 888.8.MCP.911



Mitchell County, NC

PSAP Construction and Regional Backup
Monthly Progress Report — December 2019

MCP Project Number 16-173

Activity

1. Design .
2. Permits .
3. Construction .
[ )

4, Communications .
Systems .

5. Other Activity o

This Period
N/A

N/A

Installed exterior ladder rack
Connected tower to ground ring

Erected tower

Procured network equipment for
data center

Continued to track grant
spending

Updated budget tracking
spreadsheet

Met with new county manager
for project status update

Next Period
No further activity
No further activity

Conduct punch list review
Conduct site review(s)
(ongoing)

Install remaining radio
infrastructure, including
antennas

Finalize grounding of racks and
data center equipment
Continue installation of network
equipment

Regular communications with
project team, as needed

Track grant budget (ongoing)

Cutover to the new facility was slated for January 7, 2020. Due to grading deficiencies at the site and
other civil engineering work, the County will not issue a certificate of occupancy (CO) for the new
public safety answering point (PSAP) until the work is complete in the spring. In addition, the radio
infrastructure is not complete. As such, the cutover has been pushed out. The decision was also
made to cutover Mitchell County 911 as i3. When a new cutover date has been established, it will be

reported herein.

1
MissionCriticalPartners.com

Raleigh Office | 3737 Glenwood Ave. Suite 100 | Raleigh, NC 27612 | 888.8.MCP.911



Mitchell County, NC

PSAP Construction and Regional Backup
Monthly Progress Report — January 2020

MCP Project Number 16-173

Activity This Period
1. Design e N/A
2. Permits e« N/A
3. Construction e Conducted punch list review
e Began remediation of punch list
items
4. Communications e Installed remaining radio
Systems infrastructure, including
antennas
e Finalized grounding of racks
and data center equipment
e Completed second 10 Mb circuit
and AVPN
e Completed 10 Mb circuit and
AVPN for backup site
e Completed wide area network
(WAN)
e Tested AVPN WAN and local
area network (LAN)
e Pulled and terminated cable for
administrative lines
5. Other Activity e Continued to track grant
spending
e Updated budget tracking
spreadsheet

Next Period
No further activity
No further activity

Remediate punch list items
Begin civil engineering work,
weather-dependent
Conduct site review

Continue installation of network
equipment
Test AVPN WANSs and LANs

Regular communications with
project team, as needed

Track grant budget (ongoing)

Due to grading deficiencies at the site and other civil engineering work, the County will not issue a
certificate of occupancy (CO) for the new public safety answering point (PSAP) until the work is
complete in the spring. A cutover date is dependent on the civil engineering work and AT&T’s
availability. The decision was also made to cutover Mitchell County 911 as i3. When a new cutover

date has been established, it will be reported herein.

1
MissionCriticalPartners.com

Raleigh Office | 3737 Glenwood Ave. Suite 100 | Raleigh, NC 27612 | 888.8.MCP.911



MissionCriticalPartners

Pasquotank County PSAP, NC

PSAP Consolidation Project

Monthly Progress Report — November, 2019

MCP Project Number 16-185

Activity
1. Design .
2. Permits .
3. Construction °
[ )
4, Communications .
Systems
[ ]
[ ]
[ ]
[ ]
5. Other Activity .

This Period

No action required

No action

Continue to work through punch
list items

Finalize chemical suppression
system

Continue biweekly meetings
with AT&T on hosted call
handling

Continue coordination of admin
lines and data circuits for Martin
Backup facility

Continue discussions on
migration of equipment to new
backup site

Finalize and begin testing radio
paging system

Evaluate radio console
upgrades

MCP conducted periodic project
communications with the
stakeholders

1
MissionCriticalPartners.com

Next Period

No action expected

e No action

Receive final owner manuals
and warranty information

Continue biweekly coordination
calls with AT&T

Continue to participate in
equipment migration planning
and documentation

Finalize the testing and punch-
list of the radio paging system
Continue to evaluate needs at
the Martin Backup facility

MCP will conduct periodic
communications with the
stakeholders

Raleigh Office | 3737 Glenwood Ave. Suite 100 | Raleigh, NC 27612 | 888.8.MCP.911



Pasquotank County PSAP, NC

PSAP Consolidation Project

Monthly Progress Report — December, 2019

MCP Project Number 16-185

Activity
1. Design .
2. Permits .
3. Construction °
4, Communications .
Systems
[ ]
[ ]
[ ]
[ ]
5. Other Activity .

This Period

No action required

No action

Continued to work through
punch list items

Continued biweekly meetings
with AT&T on hosted call
handling

Continued coordination of
admin lines and data circuits for
Martin Backup facility
Continued discussions on
migration of equipment to new
backup site

Finalized and began testing
radio paging system

Issued procurement for new
radio console system

MCP conducted periodic project
communications with the
stakeholders

1
MissionCriticalPartners.com

Next Period

No action expected

e No action

Receive final owner manuals
and warranty information

Continue biweekly coordination
calls with AT&T

Continue to participate in
equipment migration planning
and documentation

Finalize the testing and punch-
list of the radio paging system
Continue to evaluate needs at
the Martin Backup facility

MCP will conduct periodic
communications with the
stakeholders

Raleigh Office | 3737 Glenwood Ave. Suite 100 | Raleigh, NC 27612 | 888.8.MCP.911



Pasquotank County PSAP, NC

PSAP Consolidation Project

Monthly Progress Report — January, 2020

MCP Project Number 16-185

Activity
1. Design .
2. Permits .
3. Construction °
4, Communications .
Systems
[ ]
[ ]
[ ]
[ ]
5. Other Activity .

This Period

No action required

No action

Continue to work through punch
list items

Continue biweekly meetings
with AT&T on hosted call
handling

Continue coordination of admin
lines and data circuits for Martin
Backup facility

Continue discussions on
migration of equipment to new
backup site

Final testing on radio paging
system

Successful cutover to radio
paging system

MCP conducted periodic project
communications with the
stakeholders

1
MissionCriticalPartners.com

Next Period

e No action expected

e No action

e Receive final owner manuals

and warranty information

Continue biweekly coordination
calls with AT&T

e Continue to participate in

equipment migration planning
and documentation

e Continue to evaluate needs at

the Martin Backup facility
Plan and prepare for new radio
console system

e MCP will conduct periodic

communications with the
stakeholders

Raleigh Office | 3737 Glenwood Ave. Suite 100 | Raleigh, NC 27612 | 888.8.MCP.911



Rutherford 911

Current Activity December 2019

Rutherford PSAP Relocation / Enhancement

e Received construction cost estimates.

¢ Met with Rutherford County Planning to review and discuss budget
constraints.

e Additional work was needed by Structural Engineer prior to executing the
bidding process. Expect construction-ready prints by December 15%,

e Electrical engineer revised electrical drawings based on county
suggestions for UPS/Battery power design/layout.

e Brady Trakas will begin and administer bidding process.

¢ Maintain Budget Performance Reports.

Next Month’s Activity January 2020

Rutherford PSAP Relocation / Enhancement

Conclude bidding process.

Interview contractors during this period.

Select General Contractor.

Reforecast project time line — and confirm project start date.
Maintain Budget Performance Reports.

Rutherford County SO 911 - 240. North Washington St, Rutherfordton, NC 28139
Lt. Greg Dotson - greg.dotson@rutherfordcountync.gov  Direct: 828-287-6095




Rutherford 911

Current Activity January 2020

Rutherford PSAP Relocation / Enhancement

e Unexpected delays of construction documents from the Structural
Engineer greatly delayed executing the bidding process last month.

e Bid advertisement is being sent out for publication.

e Brady Trakas will administer bidding process.

¢ Bid opening slated for the last week of January.

o

Next Month’s Activity February 2020

Rutherford PSAP Relocation / Enhancement

Interview contractors during this period.

Select General Contractor.

Reforecast project time line — and confirm project start date.
Maintain Budget Performance Reports.

Rutherford County SO 911 - 240. North Washington St, Rutherfordton, NC 28139
Lt. Greg Dotson - greg.dotson@rutherfordcountync.gov Direct: 828-287-6095

Any opinions, findings, conclusions, or recommendations expressed in this publication are those
of the author(s) and do not necessarily reflect the view and policies of the 911 Board.



mailto:greg.dotson@rutherfordcountync.gov

Rutherford 911
Monthly Progress Report

Current Activity February 2020

Rutherford PSAP Relocation / Enhancement

e A clear understanding of the structural requirements has slowed the
bidding process.

e Advertisement for Bids was sent out for a February 19" 2020 Bid
Opening. After our Pre-Bid Meeting the Architect ask to extend the Bid
Opening to March 4", 2020. Bid Advertisement and Bid Invitations will be
updated in publications within the next 48 hours (02-03-2020).

e Brady Trakas is overseeing the bidding process.

— R TR A

:
= [

Next Month’s Activity March 2020

Rutherford PSAP Relocation / Enhancement

e Conduct formal Bid Opening March 4", 2020 at 10am in the
Commissioners Chamber.

Interview contractors during this period.

Select General Contractor.

Reforecast project time-line — and confirm project start date.
Prepare contract for presentation to the County Commissioners.
Maintain Budget Performance Reports.

Rutherford County SO 911 - 240. North Washington St, Rutherfordton, NC 28139
Lt. Greg Dotson - greg.dotson@rutherfordcountync.gov  Direct: 828-287-6095

Any opinions, findings, conclusions, or recommendations expressed in this publication are those
of the author(s) and do not necessarily reflect the view and policies of the 911 Board.



mailto:greg.dotson@rutherfordcountync.gov

Wayne County, NC

911 New Facility

MissionCriticalPartners

Monthly Progress Report — November, 2019

MCP Project Number 18-117

Activity
1. Design .
2. Permits .
3. Construction °
[ ]
[ ]
[ ]
[ ]
[ ]
[ )
[ )
4, Communications .
Systems

This Period

No changes in this period

No actions required

Continued exterior walls
Roof over 911 center
Beginning brick work
Window frames framed
Continue brick veneer
Waterproofing

Steel work

Electrical rough-in

Participated in AT&T project
status calls

Began work on dispatch
furniture RFP

Finalized cabling / cable
management design
Continued discussions on data
center rack, power and UPS
specifications

Began design of audio visual
needs

Continued discussions on
desktop automatic transfer
switches

Decided on CAD Workstation
and monitor needs

Reviewed need for desktop
KVM

Held meetings with Duplin
County to continue planning for
new facility needs

1
MissionCriticalPartners.com

Next Period

Change-order for upfit of UPS
system to include dispatch
consoles

No actions expected

Continue construction site work
Finalize brick veneer

Continue roof work

Finalize walls

Continue steel work

Prep for other areas

Continue participation in
biweekly AT&T project calls
Continue planning for technical
systems

Release RFP for dispatch
furniture

Release RFP for UPS, data
center items and other electrical
needs related to UPS

Release RFP for cabling and
other facility needs

Continue radio coordination
meetings

Continue technology planning
with Duplin County

Raleigh Office | 3737 Glenwood Ave. Suite 100 | Raleigh, NC 27612 | 888.8.MCP.911



MissionCriticalPartners

Activity This Period Next Period
5. Other Activity e MCP held routine meetings with e  Continue monthly meetings with
the County for project design team and general
coordination contractor

e MCP to continue routine
meetings for project
coordination tasks

2
MissionCriticalPartners.com

Raleigh Office | 3737 Glenwood Ave. Suite 100 | Raleigh, NC 27612 | 888.8.MCP.911



Wayne County, NC

911 New Facility

Monthly Progress Report — December, 2019

MCP Project Number 18-117

Activity
1. Design .
2. Permits .
3. Construction .
[ ]
[ ]
[ ]
[ ]
4, Communications .
Systems
[ )
[ )
[ )
[ ]
[ ]
[ ]
[ ]
[ ]
[ ]
5. Other Activity .

This Period

No changes in this period

No actions required

Clear story brick

Set steel

Blocking for the roof

Begin plumbing and electrical
Finish structural masonry

Participate in AT&T project
status calls

Cutover main PSAP to hosted
Call Handling and ESINet
Publish dispatch furniture RFP
Publish RFP for cabling / cable
management design

Publish RFP on data center
rack, power and UPS
specifications

Continue discussions on design
of audio visual needs
Continued discussions on
desktop automatic transfer
switches

Decided on CAD Workstation
and monitor needs

Reviewed need for desktop
KVM

Held meetings with Duplin
County to continue planning for
new facility needs

MCP held routine meetings with
the County for project
coordination

1
MissionCriticalPartners.com

Next Period

Change-order for extension of
raised flooring

No actions expected

Roof dampening

Brick veneer

Insulation

Setup samples glass/glazing
Dried by end of period

Continue participation in
biweekly AT&T project calls
Continue planning for technical
systems

Review responses for dispatch
furniture RFP

Review responses for UPS,
data center items and other
electrical RFP

Review responses for cabling
and other facility needs RFP
Continue radio coordination
meetings

Continue technology planning
with Duplin County

Continue monthly meetings with
design team and general
contractor

Raleigh Office | 3737 Glenwood Ave. Suite 100 | Raleigh, NC 27612 | 888.8.MCP.911



MissionCriticalPartners

Activity This Period Next Period

e MCP to continue routine
meetings for project
coordination tasks

2
MissionCriticalPartners.com

Raleigh Office | 3737 Glenwood Ave. Suite 100 | Raleigh, NC 27612 | 888.8.MCP.911



Wayne County, NC

911 New Facility

MissionCriticalPartners

Monthly Progress Report — January, 2020

MCP Project Number 18-117

Activity
1. Design
2. Permits

3. Construction

4, Communications
Systems

5. Other Activity

This Period

Several changes / modifications
discussed and priced
Data cable sleeves increased

No actions required

Plumbing rough-ins

Electrical and conduit rough-ins
Roof nears completion

Brick masonry complete

Damp proofing underway

Dried in, interior work can
continue

Receive proposals for dispatch
furniture RFP

Receive proposals for RFP for
cabling / cable management
design

Continue to prepare RFP on
data center rack, power and
UPS specifications

Continue discussions on design
of audio visual needs

Held meetings with Duplin
County to continue planning for
new facility needs

Continued technology
coordination meetings
Reviewed submittals for floor
boxes and evaluated underfloor
cabling needs

MCP held routine meetings with
the County for project
coordination

1
MissionCriticalPartners.com

Next Period

Continued review /
implementation of change
requests

No actions expected

Electrical work continues
Concrete floors going in
Framing begins

HVAC ductwork

Roof fully complete

Continue planning for technical
systems

Award dispatch furniture project
Determine procurement method
for UPS, data center items and
other electrical RFP

Begin scheduling for cabling
and other facility needs
Continue radio coordination
meetings

Continue technology planning
with Duplin County

Begin schedule for technology
implementation

Start on migration strategy

Continue monthly meetings with
design team and general
contractor.

Raleigh Office | 3737 Glenwood Ave. Suite 100 | Raleigh, NC 27612 | 888.8.MCP.911



MissionCriticalPartners

Activity This Period Next Period

e MCP to continue routine
meetings for project
coordination tasks

2
MissionCriticalPartners.com

Raleigh Office | 3737 Glenwood Ave. Suite 100 | Raleigh, NC 27612 | 888.8.MCP.911



NORTH CAROLINA
DEPARTMENT OF

INFORMATION
TECHNOLOGY

Roy COOPER J. ERIC BOYETTE
GOVERNOR SECRETARY & STATE CHIEF INFORMATION OFFICER

January 17, 2020

L.V. Pokey Harris
Executive Director
North Carolina 911 Board

This report summarizes the project status for the Southern Piedmont and Mountains
Orthoimagery 2019 Project, funded by the NC 911 Board. The report summarizes project status
for the period from September 1, 2019 — December 31, 2019.

Accomplishments
The accomplishments by the project team during the period include the following items
organized by team member:

CGIA
e  Performed outreach to PSAPs and GIS end-users in 21 counties to coordinate the completion of

the quality review process and to resolve any issues users had in accessing the system.

VOICE Quality Review was complete for all 21 counties on September 20.

Screened calls from remaining counties and passed along issues to vendors to be fixed.

Confirmed issues were resolved for all submitted issues in all counties by October 14.

Documented all submitted issues by scripting process that captured screenshots of all issues and

how they were addressed.

Created documentation of all submitted issues to be delivered with final deliveries to PSAPs.

e  Received final deliveries from vendors containing full resolution TIFF imagery for all 21
counties.

e  Validated final deliveries to ensure all files were correct and without issue.

e  Coordinated and processed latest imagery products from partners in Tennessee, Georgia, and
South Carolina to be incorporated into the single-file SID mosaic deliverable for each county.

e  Created 20:1 compressed SID tiles and 50:1 compressed single-file SID mosaics for each county.

e Created map for each county outlining the extent of deliverables and types of products on the
final hard drive.

e  Assembled final hard drives for each PSAP that incorporated all final imagery products, vendor
submitted documentation, map of deliverables, and other documentation.

e  Performed outreach by presenting on the Imagery Program at the NC ArcGIS User’s Group. GIS
users from county and local governments attended conference.

e  Held delivery meetings during the first week of December for 27 Primary PSAPs in 21 counties.
Every PSAP in project area attended one of 5 regional meetings and received their hard drive.

e Initiated online streaming imagery services and downloadable products of final imagery hosted
through the NC OneMap platform.

e  Updated project website to reflect delivery meetings and overall status of the project.

e Received and reviewed Lessons Learned documentation and Final Project Reports from all
vendors.

e  Other tasks include regular team meetings and ongoing outreach to federal, state and local
partners.

NC Department of Transportation (NCDOT)
e Attended team strategy meetings and weekly status meetings.

P O Box 17209, Raleigh, NC 27619-7209
4101 Mail Service Center, Raleigh, NC 27699-4101
Telephone: 919-754-6100
An Equal Opportunity/Affirmative Action Employer



Coordinated NCDOT personnel performing quality review and trained as necessary.
Assisted in creation of final SID mosaics as needed.

Completed review of all 21 counties.

Assisted in confirming that all issues were resolved by vendors.

Provided technical support for project planning.

NC Department of Public Safety: NC Geodetic Survey (NCGS)

e Developed a horizontal quality control plan and identified location of QC points in all 21
counties.

e  Performed quality control field surveys to obtain control to be used in horizontal quality control.

e  Performed initial horizontal quality control assessment and gave preliminary approval for
horizontal accuracy of imagery in all 21 counties.

e  Attended team strategy meetings.

Acquisition Vendors

This section summarizes the accomplishments of the four prime acquisition vendors selected
through the Qualifications-Based Selection (QBS) process. The selected vendors are Atlas
Geographic Data, Sanborn Map Company, Spatial Data Consultants, and Surdex Corporation.
The fully executed contracts were awarded on December 10, 2018. Each of the contracts
consists of six primary tasks as follows:

Task 1 — Flight Planning

Task 2 — Imagery Acquisition

Task 3 — Aerotriangulation and Ortho Generation
Task 4 — Product Delivery and Data Acceptance
Task 5 — Quality Review and Resolutions Reporting
Task 6 — Closeout

For the December 2019 reporting period, the status of all tasks is listed below:

Task Reported Percent Complete (as of latest invoice)
Atlas Geographic Sanborn Map Spatial Data Surdex
Data Company Consultants Corporation

Task 1: Flight Planning 100% 100% 100% 100%
Task 2: Acquisition 100% 100% 100% 100%
e 100% 100% 100% 100%
Task ProdutDelry |
Resolutions 95% 100% 95% 100%
Task 6: Closeout 30% 0% 50% 100%

[Acquisition of imagery for 21 counties began on February 1%, 2019 and was completed on
April 3, 2019.]



VOICE Application Contractor:

This section summarizes the accomplishments of Quantum Spatial, the sole-source
contractor developing the VOICE QC Application. The fully executed contract was
awarded on March 6, 2019. That agreement consists of six primary tasks as follows:

The following tasks were completed or underway through this reporting period:

Task 1: Requirements Workshop
Task 2: System Design Document
Task 3: Development

Task 4: Beta Release Testing
Task 5: Production Release

Task 6: Hosting and Project Close

Task 1: Requirements Workshop
o  Workshop held on 3/21/19.
Task 2: System Design Document

o Design document revised and approved on 4/4/19.

Task 3: Development

o Initial application development was completed prior to beta testing period beginning in

mid-May.
Task 4: Beta Release Testing

o Beta testing completed and all development priorities were approved.

Task 5: Production Release
o System is live on 7/29/19.
Task 6: Hosting and Project Close

o Image service hosting began on 7/29/19 and was closed down on 12/28.

o All Tasks now complete.

Schedule
The following represents the project’s core deliverables milestones for plan and actual status:
Task | Item Planned Planned . .Actual
Start Finish Finish/Percent
Complete
1 Project Initiation 7/1/2018 | 12/31/2018 | 12/31/2019
Issue RFQ for Orthoimagery QBS 7/31/2018 | 7/31/2018 7/31/2018
Closing date for RFQ responses 8/23/2018 | 8/23/2018 8/23/2018
Contract NCGS and NCDOT 8/1/2018 8/1/2018 11/5/2018
Host workshop for selected applicants 10/2/2018 | 10/2/2018 10/2/2018
Technical and cost proposals due 10/16/2018 | 10/16/2018 10/16/2018
Negotiate with selected applicants 10/31/2018 | 10/31/2018 10/31/2018
Issue Purchase Orders 11/22/2018 | 11/22/2018 12/10/2018
Conduct Kickoff Meeting 12/13/2018 | 12/13/2018 | 12/13/2018
Contract QC Service Provider 1/1/2019 1/1/2019 3/7/2019
2 Planning and Design 10/15/2018 | 4/30/2019 3/28/2019
CORS Upgrades 10/15/2018 | 3/1/2019 1/23/2019




Validation Range 10/15/2018 | 1/15/2019 11/1/2018
RTN Maintenance 10/15/2018 | Ongoing Ongoing
Control Surveys and Attachment C-1: 4212019 4212019 3/28/2019
Control Surveys Report

3A | Acquisition 1/20/2019 | 5/15/2019 5/13/2019
Acquire Imagery for 21 Counties 1/20/2019 | 4/15/2019 4/2/2019
Attachment D: Imagery Acquisition 212019 | 5/15/2019 |  5/13/2019
Compliance Report

3B Acquisition Post-Processing 2/1/2019 6/7/2019 6/7/2019
Attachment E: GNSS-IMU Post
Processing & Aerotriangulation Report 3/1/2019 31272019 31272019
Ortho Generation Workshop 4/17/2019 | 4/17/2019 4/17/2019
Study Area Web Map Service 6/7/2019 6/7/2019 6/7/2019

4 Quality Rerew Production and 7202019 | 11/162019
Product Delivery
QC Production Cycle 7/29/2019 | 11/16/2019 11/16/2019

5 Implementation 12/1/2019 | 2/28/2020
Product Delivery 12/1/2019 | 12/10/2019 12/4/2019
Implement the NC OneMap Geospatial . .
Portal solution 12/1/2019 Ongoing Ongoing
60-day End-User Evaluation 12/1/2019 | 2/28/2020

6 Project Closeout 1/1/2020 5/31/2020
Final Data Packaging and Final Reports 1/1/2020 5/31/2020
Project Closeout 5/1/2020 5/31/2020

Budget

The expenditures for the project are summarized below. Note the current reporting period
represents September 1, 2019 — December 31, 2019. The total budget for the project is

$3,273,555.

Item This Reporting Cumulative to | Percent Expended
Period Date to Date

CGIA
CGIA Labor** $19,740.00 $122,052.00 29.8%
ITS Hosting and Information
Technology $2,782.67 $2,782.67 6.7%
CGIA Travel $528.11 $658.28 10.1%
CGIA Reimbursable Expenses $5,966.89 $6,152.89 87.9%
CGIA Total $29,017.67 $131,645.84 28.3%
Subcontractors
NCDPS-NCGS $19,400.51 $161,336.89 80.1%
NCDOT $52,758.26 $98,323.74 68.5%
Sanborn Map Company $30,048.50 $595,697.50 94.4%




Atlas Geographic Data $43,529.00 $547,884.00 95.0%
Surdex $56,525.12 $390,236.20 92.8%
Spatial Data Consultants $44,460.00 $587,100.00 94.3%
VOICE $29,400.00 $59,300.00 68.3%
Subcontractor Total $276,121.39 $2,439,878.33 91.0%
Total (for Project) $305,139.06 $2,571,524.17 78.6%

**Received guidance from DIT-Finance that CGIA labor costs will continue to be receipts-based for the
remainder of FY18-19. This month’s CGIA labor expenditures cover the period of September 1, 2019 —

December 31, 2019.

Major Tasks Identified for January 2020

CGIA
e Begin creation of Project Final Report.
e Document lessons learned.
e Continue 60-day quality assurance period and work with end-users to resolve any issues.
e Other tasks include regular team meetings and ongoing outreach to federal, state and
local partners.
NCDOT

e None. All project tasks complete.

NCGS

e Complete final horizontal quality control reports.
e Perform CORS maintenance where necessary in the project area.

Project Issues

There are no financial or technical issues to prevent the team from completing the project on

time and within budget.

Please contact me by phone at (919) 754-6588 or email at tim.johnson@nc.gov if you have
questions about this report or about contractual or administrative aspects of the project. Contact
Ben Shelton of CGIA at (919) 754-6377 or email at ben.shelton@nc.gov regarding technical

matters related to the project.

Sincerely,

Tim Johnson, GISP
Director

Center for Geographic Information and Analysis



mailto:tim.johnson@nc.gov
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COMPUTER BILL



1 BILLABLE CGIA CHARGES 11:34 Wednesday, October 2, 2019 2
FOR SEPTEMBER 2019

————————————————————————————————————————————————————————————— APPL=MGH —=——— == m s
Obs APPL COSTCTR CHGITEM Onty charges
2 MGH 1082 870059 14801.00 14801.00
3 MGH 1082 870059 3213.30 3213.30
4 MGH 1082 870059 8400.00 8400.00
5 MGH 1082 870059 26960.46 26960.46
6 MGH 1082 870066 48.50 4074.00

APPL 53423.26 57448.76



BILLABLE CGIA CHARGES 06:28 Thursday, November 7, 2019 2
FOR OCTOBER 2019

————————————————————————————————————————————————————————————— APPL=MGH === === m oo
Obs APPL COSTCTR CHGITEM Onty charges
2 MGH 1082 870059 5966.89 5966.89
3 MGH 1082 870059 42.10 42.10
4 MGH 1082 870059 183.29 183.29
5 MGH 1082 870066 58.00 4872.00

APPL 6250.28 11064.28



BILLABLE CGIA CHARGES Thursday, December 5, 2019 2
FOR NOVEMBER 2019

————————————————————————————————————————————————————————————— APPL=MGH —— == m oo

Obs APPL COSTCTR CHGITEM Qonty charges
2 MGH 1082 870059 49226.58 49226.58

3 MGH 1082 870059 18278.00 18278.00

4 MGH 1082 870059 19760.00 19760.00

5 MGH 1082 870059 9873.26 9873.26

6 MGH 1082 870059 8400.00 8400.00

7 MGH 1082 870059 24580.52 24580.52

8 MGH 1082 870059 7298.54 7298.54

9 MGH 1082 870059 11770.50 11770.50
10 MGH 1082 870059 10716.00 10716.00
11 MGH 1082 870059 7049.00 7049.00
12 MGH 1082 870059 4489.92 4489.92
13 MGH 1082 870059 8400.00 8400.00
14 MGH 1082 870059 1217.28 1217.28
15 MGH 1082 870059 1824.03 1824.03
16 MGH 1082 870066 79.50 6678.00

APPL 182963.1 189561.63



BILLABLE CGIA CHARGES 13:42 Tuesday, January 7, 2020 2
FOR DECEMBER 2019

————————————————————————————————————————————————————————————— APPL=MGH —— == mmm oo o
Obs APPL COSTCTR CHGITEM Onty charges
2 MGH 1082 870059 28158.00 28158.00
3 MGH 1082 870059 4655.00 4655.00
4 MGH 1082 870059 2850.00 2850.00
5 MGH 1082 870059 4200.00 4200.00
6 MGH 1082 870059 302.72 302.72
7 MGH 1082 870066 49.00 4116.00

APPL 40214.72 44281.72



ACCOUNTS PAYABLE



282,616.39

PAY CTRL VENDOR INVOICE PO LINE
FUND |CENTER ACCOUNT _|ENTITY |NO PAYMENT DATE |CHECKNO |INVOICE NO AMOUNT PAID |VENDOR NO |GROUP _ |[VENDOR NAME DATE LINE ITEM DESCRIPTION NO REMIT MESSAGE
7115 | 1082 532199 41PT 1987 9/12/2019 139385 90721041 26,960.46 | 566000967 |Y NC DEPT OF TRANSPORTATION 9/9/2019|IMAGE19 - FY19-20 NC10465392 2| INV#90721041
7115 | 1082 532199 41PT 1987 9/12/2019 200420 $-502 3,213.30 | 300712287 |13 NC DPS GENERAL OPERATIONS 9/9/2019|IMAGE19 - FY19-20 NC10477025 2| INV#S-502
7115 | 1082 532199 41PT 1987 9/12/2019 139273 34694-004 8,400.00 | 391133181 |A QUANTUM SPATIAL, INC. 9/3/2019|FY19-20: PRODUCTION, NC10500749 2| INV#34694-004
7115 | 1082 532199 41PT 1987 9/12/2019 139295 SPM19-09 14,801.00 | 561963091 |02 SPATIAL DATA CONSULTANTS 9/3/2019|ORTHO GENERATION, PR NC10483409 2| INV#SPM19-09
7115 | 1082 533110 41PT 1989 10/1/2019 139583 TLW5782 175.52 | 364230110 |B CDW GOVERNMENT INC 8/13/2019| WD MY BOOK WDBBGB008 NC10535243 1
7115 | 1082 533110 41PT 1989 10/1/2019 139583 TMH5177 81.05 | 364230110 |[B CDW GOVERNMENT INC 8/14/2019 [SAMSUNG FIT PLUS MUF NC10535243 2
7115 | 1082 533110 41PT 1989 10/1/2019 139583 TMH5177 865.20 | 364230110 (B CDW GOVERNMENT INC 8/14/2019| WD MY PASSPORT SSD W NC10535243 3
7115 | 1082 533110 41PT 1989 10/1/2019 139583 TNB3701 173.04 | 364230110 |B CDW GOVERNMENT INC 8/16/2019[WD MY PASSPORT SSD W NC10535243 3
7115 | 1082 533110 41PT 1989 10/1/2019 139583 TNM2216 4,152.96 | 364230110 |B CDW GOVERNMENT INC 8/19/2019| WD MY PASSPORT SSD W NC10535243 3| TNM2216
7115 | 1082 533110 41PT 1989 10/1/2019 139583 TNPO789 519.12 | 364230110 |B CDW GOVERNMENT INC 8/20/2019[WD MY PASSPORT SSD W NC10535243 3
7115 | 1082 532724 41PE 2001 10/7/2019 139680[EXP091819-082019 42.10 4495 01 BENJAMIN SHELTON 10/4/2019 0| TRAVEL 9/18/19 - 9/20/19
7115 | 1082 532521 41PT 1972 10/10/2019 139701 72V5TW 183.29 | 431241935 |04 ENTERPRISE RENT A CAR 9/30/2019 0| JOHN DERRY 9/17/19 - 9/21/19
7115 | 1082 532199 41PT 2006 11/14/2019 140161 AGD-SPM19-808 18,278.00 [ 203251160 |01 ATLAS GEOGRAPHIC DATA INC 10/10/2019|ORTHO GENERATION, PR NC10483407 2| #AGD-SPM19-808
7115 | 1082 532199 41PT 2006 11/14/2019 140188 90725014 24,580.52 | 566000967 |Y NC DEPT OF TRANSPORTATION 10/9/2019|IMAGE19 - FY19-20 NC10465392 2| #90725014
7115 | 1082 532199 41PT 2006 11/14/2019 203525 $-505 9,873.26 | 300712287 |13 NC DPS GENERAL OPERATIONS 9/18/2019|IMAGE19 - FY19-20 NC10477025 2| #5-505
7115 | 1082 532199 41PT 2006 11/14/2019 140166 34694-005 8,400.00 | 391133181 [A QUANTUM SPATIAL, INC. 10/7/2019|FY19-20: PRODUCTION, NC10500749 2| #34694-005
7115 | 1082 532199 41PT 2006 11/14/2019 140183 SPM19-10 19,760.00 [ 561963091 |02 SPATIAL DATA CONSULTANTS 10/3/2019|ORTHO GENERATION, PR NC10483409 2| #5PM19-10
7115 | 1082 532199 41PT 2006 11/14/2019 140158 COS00006424R 24,286.37 | 133980333 |03 THE SANBORN MAP COMPANY INC. 10/10/2019 |PLANNING, ACQUISITIO NC10483408 1| #COS00006424R
7115 | 1082 532199 41PT 2006 11/14/2019 140158 COS00006424R 24,940.21 | 133980333 |03 THE SANBORN MAP COMPANY INC. 10/10/2019|ORTHO GENERATION, PR NC10483408 2| #COS00006424R
7115 | 1082 532199 41PT 2013 11/21/2019 140346 AGD-SPM19-809 11,770.50 | 203251160 |01 ATLAS GEOGRAPHIC DATA INC 11/8/2019| ORTHO GENERATION, PR NC10483407 2| #AGD-SPM19-809
7115 | 1082 532199 41PT 2013 11/21/2019 140377 90728223 1,217.28 | 566000967 |Y NC DEPT OF TRANSPORTATION 11/14/2019|IMAGE19 - FY19-20 NC10465392 2| #90728223
7115 | 1082 532199 41PT 2013 11/21/2019 203768 S-507 4,489.92 | 300712287 (13 NC DPS GENERAL OPERATIONS 11/14/2019|IMAGE19 - FY19-20 NC10477025 2| #5-507
7115 | 1082 532199 41PT 2013 11/21/2019 203768 S$-508 1,824.03 | 300712287 |13 NC DPS GENERAL OPERATIONS 11/12/2019|IMAGE19 - FY19-20 NC10477025 2| #5-508
7115 | 1082 532199 41PT 2013 11/21/2019 140349 34694-006 8,400.00 | 391133181 [A QUANTUM SPATIAL, INC. 11/4/2019|FY19-20: PRODUCTION, NC10500749 2| #34694-006
7115 | 1082 532199 41PT 2013 11/21/2019 140375 SPM19-11 7,049.00 | 561963091 |02 SPATIAL DATA CONSULTANTS 11/11/2019|ORTHO GENERATION, PR NC10483409 2| #SPM19-11
7115 | 1082 532199 41PT 2013 11/21/2019 140351 4685 10,716.00 | 430690641 (B SURDEX CORPORATION 11/6/2019| ORTHO GENERATION, PR NC10483410 2| #4685
7115 | 1082 532199 41PT 2013 11/21/2019 140341 COS00006458 7,298.54 | 133980333 |03 THE SANBORN MAP COMPANY INC. 11/6/2019 [PLANNING, ACQUISITIO NC10483408 1| #C0S00006458
7115 | 1082 532199 41PT 2015 12/5/2019 140498 4663 28,158.00 | 430690641 |B SURDEX CORPORATION 10/2/2019| ORTHO GENERATION, PR NC10483410 2| #4663
7115 | 1082 532721 41PE 2027 12/9/2019 140558 [EXP120219-120419 212.62 4495 01 BENJAMIN SHELTON 12/5/2019 O| TRAVEL 12/2/19 - 12/4/19
7115 | 1082 532724 41PE 2027 12/9/2019 140558 [EXP120219-120419 90.10 4495 01 BENJAMIN SHELTON 12/5/2019 0| TRAVEL 12/2/19 - 12/4/19
7115 | 1082 532199 41PT 2021 12/30/2019 140817 34694-007 4,200.00 | 391133181 |A QUANTUM SPATIAL, INC. 12/2/2019 |FY19-20: PRODUCTION, NC10500749 2| #34694-007
7115 | 1082 532199 41PT 2021 12/30/2019 140831 SPM19-12 2,850.00 | 561963091 |02 SPATIAL DATA CONSULTANTS 12/4/2019| ORTHO GENERATION, PR NC10483409 2| #5PM19-12
7115 | 1082 532199 41PT 2021 12/30/2019 140820 4715 4,655.00 | 430690641 |B SURDEX CORPORATION 12/4/2019|ORTHO GENERATION, PR NC10483410 2| #4715
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DIT - CGIA

Staff Billing Report

Activity: September 2019

Activity | Product/Ser
Client Date vice Memo/Description Rates | Duration | Billable Amount
Ben Shelton
IMAGE19 09/03/2019  |Services:55 Project Management 84.00 4|Yes 336.00
IMAGE19 09/04/2019  |Services:55 Project Management 84.00 2|Yes 168.00
IMAGE 19 09/05/2019  [Services:55 Project Management 84.00 2|Yes 168.00
IMAGE19 09/06/2019  |Services:55 Project Management 84.00 2|Yes 168.00
IMAGE19 09/06/2019  |Services:40 Presentations/Demonstrations/Meetings 84.00 1|Yes 84.00
IMAGE19 09/09/2019  |Services:55 Project Management 84.00 6|Yes 504.00
IMAGE19 09/10/2019  |Services:55 Project Management 84.00 4|Yes 336.00
IMAGE19 09/11/2019  |Services:55 Project Management 84.00 2|Yes 168.00
IMAGE19 09/12/2019  |Services:55 Project Management 84.00 3|Yes 252.00
IMAGE19 09/13/2019  |Services:55 Project Management 84.00 2|Yes 168.00
IMAGE19 09/13/2019  |Services:40 Presentations/Demonstrations/Meetings 84.00 1|Yes 84.00
IMAGE19 09/16/2019  |Services:55 Project Management 84.00 4|Yes 336.00
IMAGE19 09/17/2019  |Services:55 Project Management 84.00 3|Yes 252.00
IMAGE19 09/18/2019  |Services:40 Presentations/Demonstrations/Meetings 84.00 4|Yes 336.00
IMAGE19 09/19/2019  |Services:40 Presentations/Demonstrations/Meetings 84.00 4|Yes 336.00
IMAGE19 09/20/2019  |Services:40 Presentations/Demonstrations/Meetings 84.00 2|Yes 168.00
Total for Ben Shelton 46 $ 3,864.00
Matthew McLamb
Total for Matthew McLamb 0 $ -
Tim Johnson
IMAGE19 09/06/2019  [Services:15 Consulting 84.00 0.5|Yes 42.00
IMAGE19 09/10/2019  |Services:15 Consulting 84.00 2|Yes 168.00
Total for Tim Johnson 2.5 $ 210.00
TOTAL 48.5 $ 4,074.00




DIT - CGIA

Staff Billing Report

Activity: October 2019

Client Date vice Memo/Description Rates | Duration | Billable Amount
Ben Shelton
IMAGE19 10/01/2019 |Services:55 |Project Management 84.00 4|Yes 336.00
IMAGE19 10/02/2019 |Services:55 |Project Management 84.00 3|Yes 252.00
IMAGE19 10/04/2019 |Services:55 |Project Management 84.00 3|Yes 252.00
IMAGE19 10/07/2019 |Services:55 |Project Management 84.00 4|Yes 336.00
IMAGE19 10/08/2019 |[Services:55 |Project Management 84.00 2|Yes 168.00
IMAGE19 10/09/2019 |Services:55 |Project Management 84.00 3|Yes 252.00
IMAGE19 10/10/2019 |Services:55 |Project Management 84.00 4|Yes 336.00
IMAGE19 10/11/2019 |[Services:55 |Project Management 84.00 4|Yes 336.00
IMAGE19 10/14/2019 |[Services:55 |Project Management 84.00 2|Yes 168.00
IMAGE19 10/15/2019 |Services:55 |Project Management 84.00 2|Yes 168.00
IMAGE19 10/16/2019 |Services:55 |Project Management 84.00 2|Yes 168.00
IMAGE19 10/17/2019 |[Services:55 |Project Management 84.00 4|Yes 336.00
IMAGE19 10/18/2019 |[Services:55 |Project Management 84.00 4|Yes 336.00
IMAGE19 10/21/2019 |[Services:55 |Project Management 84.00 3|Yes 252.00
IMAGE19 10/22/2019 |[Services:55 |Project Management 84.00 2|Yes 168.00
IMAGE19 10/23/2019 |[Services:55 |Project Management 84.00 2|Yes 168.00
IMAGE19 10/24/2019 |[Services:55 |Project Management 84.00 3|Yes 252.00
IMAGE19 10/25/2019 |[Services:55 |Project Management 84.00 2|Yes 168.00
IMAGE19 10/29/2019 |Services:55 |Project Management 84.00 2|Yes 168.00
IMAGE19 10/30/2019 |Services:55 |Project Management 84.00 2|Yes 168.00
IMAGE19 10/31/2019 |Services:55 |Project Management 84.00 1|Yes 84.00
Total for Ben Shelton 58 $ 4,872.00
Matthew McLamb
Total for Matthew McLamb 0 $ -
Tim Johnson
Total for Tim Johnson 0 $ -
TOTAL 58 $4,872.00




DIT - CGIA

Staff Billing Report

Activity: November 2019

Client Date vice Memo/Description Rates [Duration| Billable Amount
Ben Shelton
IMAGE19 11/01/2019  |Services:55 Project Management 84.00 5|Yes 420.00
IMAGE19 11/06/2019 |Services:55 Project Management 84.00 2|Yes 168.00
IMAGE19 11/08/2019  |Services:55 Project Management 84.00 3|Yes 252.00
IMAGE19 11/12/2019 |Services:55 Project Management 84.00 3|Yes 252.00
IMAGE19 11/13/2019  |Services:55 Project Management 84.00 4|Yes 336.00
IMAGE19 11/14/2019 |Services:55 Project Management 84.00 3|Yes 252.00
IMAGE19 11/15/2019  |Services:55 Project Management 84.00 2|Yes 168.00
IMAGE19 11/16/2019 |Services:55 Project Management 84.00 3|Yes 252.00
IMAGE19 11/18/2019  |Services:55 Project Management 84.00 6|Yes 504.00
IMAGE19 11/19/2019  |Services:55 Project Management 84.00 4Yes 336.00
IMAGE19 11/20/2019  |Services:55 Project Management 84.00 4|Yes 336.00
IMAGE19 11/21/2019  |Services:55 Project Management 84.00 5|Yes 420.00
IMAGE19 11/22/2019  |Services:55 Project Management 84.00 8|Yes 672.00
IMAGE19 11/23/2019 |Services:55 Project Management 84.00 3|Yes 252.00
IMAGE19 11/25/2019  |Services:55 Project Management 84.00 6|Yes 504.00
IMAGE19 11/26/2019 |Services:55 Project Management 84.00 5|Yes 420.00
IMAGE19 11/27/2019  |Services:55 Project Management 84.00 8|Yes 672.00
Total for Ben Shelton 74 $ 6,216.00
Matthew McLamb
Total for Matthew McLamb 0 $ -
Tim Johnson
IMAGE19 11/08/2019 |Services:15 Consulting 84.00 2|Yes 168.00
IMAGE19 11/14/2019  |Services:15  |Consulting 84.00 1|Yes 84.00
IMAGE19 11/15/2019 |Services:15 Consulting 84.00 1|Yes 84.00
IMAGE 19 11/18/2019 |Services:15 Consulting 84.00 1|Yes 84.00
IMAGE19 11/22/2019 |Services:15 Consulting 84.00 0.5|Yes 42.00
Total for Tim Johnson 5.5 $ 462.00
TOTAL 79.5 $ 6,678.00




DIT - CGIA

Staff Billing Report

Activity: December 2019

Client Date vice Memo/Description Rates |Duration| Billable Amount
Ben Shelton
IMAGE19 [12/02/2019 |Services:40 Presentations/Demonstrations/Meetings 84.00 9|Yes 756.00
IMAGE19 [12/03/2019 |Services:40 Presentations/Demonstrations/Meetings 84.00 10]Yes 840.00
IMAGE19 [12/04/2019 |Services:40 Presentations/Demonstrations/Meetings 84.00 10]Yes 840.00
IMAGE19 |12/05/2019 |Services:55 |Project Management 84.00 2|Yes 168.00
IMAGE19 |12/06/2019 |Services:55 |Project Management 84.00 2|Yes 168.00
IMAGE19 |12/09/2019 |Services:55 |Project Management 84.00 2|Yes 168.00
IMAGE19 [12/11/2019 |Services:55 Project Management 84.00 2|Yes 168.00
IMAGE19 [12/12/2019 |Services:55 Project Management 84.00 3|Yes 252.00
IMAGE19 [12/17/2019 |Services:55 Project Management 84.00 2|Yes 168.00
IMAGE19 [12/18/2019 |Services:55 Project Management 84.00 1]|Yes 84.00
IMAGE19 [12/19/2019 |Services:55 Project Management 84.00 2|Yes 168.00
IMAGE19 [12/20/2019 |Services:55 Project Management 84.00 2|Yes 168.00
Total for Ben Shelton 47 $ 3,948.00
Matthew McLamb
Total for Matthew McLamb 0 $ -
Tim Johnson
IMAGE19 |12/18/2019 |Services:15 |Consulting 84.00 1]|Yes 84.00
IMAGE19 |12/19/2019 |Services:15 |Consulting 84.00 1]|Yes 84.00
Total for Tim Johnson 2 $ 168.00
TOTAL 49 $ 4,116.00




APPROVED INVOICES



Bill To

\tlas

Geographic Data, Inc

INVOICE

Order Information

- Invoice Number AGD-SPM19-808
Ici”terft?r Ge”iriph'lc , CGIA Contract Number IMAGE19-04
:ttotmﬁ |0Jn ‘;n natysis Purchase Order Number NC10483407
n: timJohnson Invoice Amount $18,278.00
3700 Wake Forest Rd. :
. Invoice Date October 10, 2019
Raleigh, NC 27609 -
Performance Period Aug. 1 thru Sept. 30, 2019
Remit To Contact Information
Issuing Vendor Firm: Issuing Vendor Administrator: Larry Kirkpatrick
Atlas Geographic Data, Inc. Issuing Vendor Email: lkirkpatrick@atlasgeodata.com
Issuing Vendor Fiscal Division: A hlambert@atlasgeodata.com
Issuing Vendor Address: Issuing Vendor Phone: 910 256 9892
215 Racine Drive, Suite 201 Issuing Vendor Fax: 910 256 9979
Wilmington, NC 28403
Invoice Summary (per Primary Task)
Task | Item Description Amount
3. Aerotriangulation and Ortho generation $ 2,432.00
4. Product Delivery and Data Acceptance $ 10,374.00
5. Quality Review Resolutions S 5,472.00
APPROVED Digitally signed
by Tim Johnson
74 ag I Date:
2019.11.08
113:42:54-05'00"
Total $ 18,278.00

' RECEIVED

By Ben Shelton at 9:34 am, Oct 10, 2019
A

Page 1




Bill To

A\ tlas

Geographic Data, Inc

INVOICE

Order Information

Center for Geographic
Information and Analysis
Attn: Tim Johnson

3700 Wake Forest Rd.
Raleigh, NC 27609

Invoice Number AGD-S5PM19-809

CGIA Contract Number IMAGE19-04

Purchase Order Number NC10483407

Invoice Amount $11,770.50

Invoice Date November 08, 2019
Performance Period Oct. 1 thru Oct. 31, 2019

Remit To

Contact Information

Issuing Vendor Firm:

Atlas Geographic Data, Inc.
Issuing Vendor Fiscal Division: A
Issuing Vendor Address:

215 Racine Drive, Suite 201,
Wilmington, NC 28403

Issuing Vendor Administrator: Larry Kirkpatrick

Issuing Vendor Email: |kirkpatrick@atlasgeodata.com
hlambert@atlasgeodata.com

Issuing Vendor Phone: 910 256 9892

Issuing Vendor Fax: 910 256 9979

Invoice Summary (per Primary Task)

Task | Item Description Amount

5. Quality Review Resolutions $ 10,573.50
6. Closeout S 1,197.00

Digitally signed

APPROVED by Tim Johnson

- Date:
[ 9 2019.11.15

Total 16:42:54 -05'00 $ 11,770.50

'RECEIVED

By Ben Shelton at 12:27 pm, Nov 08, 2019
L




STATE OF NORTH CAROLINA
DEPARTMENT OF TRANSPORTATION

ROy COOPER JAMES H. TROGDON, II1
GOVERNOR SECRETARY
Invoice
Bill To: Order Information
ITS-CGIA Customer Number: 67549
ATTN: TIM JOHNSON Invoice Number: 90721041
PO Box 17209 Purchase Order #  006224-001_7775_0001| NC10465392
Purchase Order Date:  08/24/2018
RALEIGH NC 27609-7209 Sales Order Number: 647189
Payment Terms: Net due 30 days
Billing Date: 09/09/2019
Remit To: Due Date: 10/09/2019
North Carolina Department of Transportation . .
Fiscal Section - Accounts Receivable Unit g:ma(ft Person: ggzpl;g;ﬁ;{)esnzo? 00
1514_Mai| Service anter Fa:ne. E919;715~8718 s Page 1of 1
Raleigh, North Carolina 27699-1514 Hikamat: sbenson@ncdot.gov
Invoice Details
Item | Description Quantity Unit Price Amount
0010 | NC State Agency Participation Reim. 1EA 26,960.46 26.,960.46
INTERAGENCY REIMBURSEMENT AGREEMENT
EXECUTED ON 08/24/18 WITH NORTH CAROLINA
DEPARTMENT OF INFORMATION TECHNOLOGY
CENTER FOR GEOGRAPHIC INFORMATION AND
ANALYSIS CONSISTING OF PROVIDING
ORTHOIMAGERY ADVISORY AND TECHNICAL
SERVICES FOR THE DIGITAL SOUTHERN PIEDMONT
AND MOUNTAINS 2019 PROJECT IN 21 COUNTIES OF
NORTH CAROLINA, TOTALING APPROXIMATELY 10,397
SQUARE MILES AND 11,595 ORTHOIMAGERY TILES
(THE STUDY AREA).
COSTS INCURRED FOR THE MONTH OF AUGUST 2019
TOTAL $26,960.46 PER ATTACHED E-MAIL AND
DOCUMENTATION RECEIVED FROM RANDY DILLARD
OF NCDOT'S PHOTOGRAMMERY UNIT.
Total Amount Due $ 26.960.46-

Please return the attached copy of this invoice to ensure proper credit for your payment. Remittances should be made payable to N.C. Department of

Transportation.

RECEIVED

By Ben Shelton at 9:05 am, Sep 10, 2019

APPROVED

Digitally signed

by Tim Johnson
Date:
2019.09.10

(S

12:16:40 -04'00'
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STATE OF NORTH CAROLINA
DEPARTMENT OF TRANSPORTATION

ROy COOPER JAMES H. TROGDON, 111
GOVERNOR SECRETARY
Invoice
Bill To: Order Information
ITS-CGIA Customer Number: 67549
ATTN: TIM JOHNSON Invoice Number: 90725014
Purchase Order #: 006224-001_7775_00| NC10465392
PO Box 17209 Purchase Order Date:  08/24/2018
RALEIGH NC 27609-72089 Sales Order Number: 649504
Payment Terms: Net due 30 days
Billing Data: 10/09/2019
Remit To: Due Date: 11/08/2019
North Carolina Department of Transportation . .
Fiscal Section - Accounts Receivable Unit g;::ntatfl Person: g:egp;g.';!:z%%ngo? 00
1514 Mail Service Center Fa:'m- 59 19;7 15.8718 . Page 1of 1
Raleigh, North Carolina 27699-1514 Internet: sbenson@ncdot.gov
Invoice Details
| Item | Description Quantity Unit Price Amount
0010 | NC State Agency Participation Reim. 1EA 24,580.52 24 580.52
iNTERAG ENCY REIMBURSEMENT AGREEMENT
EXECUTED ON 08/24/18 WITH NORTH CAROLINA
DEPARTMENT OF INFORMATION TECHNOLOGY
CENTER FOR GEOGRAPHIC INFORMATION AND
ANALYSIS CONSISTING OF PROVIDING
ORTHOIMAGERY ADVISORY AND TECHNICAL
SERVICES FOR THE DIGITAL SOUTHERN PIEDMONT
AND MOUNTAINS 2019 PROJECT IN 21 COUNTIES OF
NORTH CAROQOLINA, TOTALING APPROXIMATELY 10,397
SQUARE MILES AND 11,595 ORTHOIMAGERY TILES
(THE STUDY AREA).
COSTS INCURRED FCR THE MONTH OF SEPTEMBER
2019 TOTAL $24,580.562 PER ATTACHED E-MAIL AND
DOCUMENTATION RECEWED FROM RANDY DILLARD
OF NCDOT'S PHOTOGRAMMERY UNIT.
Total Amount Due $ ;4-,'-5-&-0-5-2—
APPROVED Digitally signed
by Tim{Johnson
/L,é«?@ﬁ«m Date: 2019.11.08
1 13:38:118 -05'00'

Please return the attached copy of this invoice to ensure proper credit for your payment. Remittances should be made payable to N.C. Department of
Transportation.

RECEIVED

By Ben Shelton at 9:56 am, Oct 09, 2019




STATE OF NORTH CAROLINA
DEPARTMENT OF TRANSPORTATION

ROY COOPER JAMES H. TROGDON, 11
GOVERNOR SECRETARY
Invoice
Bill To: Order Information
ITS-CGIA Customer Number: 67549
. Invoice Number: 90728223
AT TV SOrNSON Purchase Order #  006224001_7775_0001| NC10465392
OX Purchase Order Date:  08/24/2018
RALEIGH NC 27609-7209 Sales Order Number. 652360
Payment Terms: Net due 30 days
Billing Date: 111412019
Remit To: Due Date: 12/14/2019

North Carolina Department of Transportation
Fiscal Section - Accounts Receivable Unit !
1514 Mail Service Center Phone: (919)707-4208 Ext. 00

. . . Fax: (919)715-8718
Raleigh, North Carolina 27699-1514 Internet: sbenson@ncdot.gov

Contact Person: Stephanie Benson
Page 1of 1

Invoice Details

item | Description Quantity Unit Price Amount

0010 | NC State Agency Participation Reim. 1EA 1,217.28 1,217.28

INTERAGENCY REIMBURSEMENT AGREEMENT
EXECUTED ON 08/24/18 WITH NORTH CAROLINA
DEPARTMENT OF INFORMATION TECHNOLOGY
CENTER FOR GEOGRAPHIC INFORMATION AND
ANALYSIS CONSISTING OF PROVIDING
ORTHOIMAGERY ADVISORY AND TECHNICAL
SERVICES FOR THE DIGITAL SOUTHERN PIEDMONT
AND MOUNTAINS 2019 PROJECT IN 21 COUNTIES OF
NORTH CAROLINA, TOTALING APPROXIMATELY 10,397
SQUARE MILES AND 11,595 ORTHOIMAGERY TILES
(THE STUDY AREA).

COSTS INCURRED FOR THE MONTH OF OCTOBER 2019
TOTAL $1,217.28 PER ATTACHED E-MAIL AND

DOCUMENTATION RECEIVED FROM RANDY DILLARD
OF NCDOT'S PHOTOGRAMMERY UNIT.

Total Amount Due $ 121728

"APPROVED :Digitally signed

by Tim Johnson

. Date:
(e a 2019.11.15
l 6:46:12 -05'0p"

Please return the attached copy of this invoice to ensure proper credit for your payment. Remittances should be made payable to N.C, Department of
Transportation. According to State Cash Management G.S.25- 3-506, a $25.00 fee may be imposed for a check on which payment has been refused.

RECEIVED

By Ben Shelton at 8:29 am, Nov 14, 2019




Invoice

Date Invoice #
North Carolina Geodetic Survey
4298 Mail Service Center 9/9/2019 §-502
Raleigh, NC 27699-4298
919-733-3836
Survey
Bill To
NC Department of Information Technology
CGIA
Attn: Tim Johnson
20322 Mail Service Center
Raleigh, N.C. 27699-0322
P.O. No. Terms Project
EP NC10477025 Net 30 Southern Piedmont and Mo...
Quantity Description Rate Amount
2019 Southern Piedmont and Mountain Orthoimagery
5|July 1 - July 31 2019 46.77 701.55
CORS receiver firmware upgrade and equipment warranty (three CORS sites: Troy 2.511.75 251073
(Montgomery County), Swannanoa (Buncombe County) and Rosman (Transylvania
County)
Digitally signed
APPROVED by Tim
Johnson
(e Date:
2019.09.10
12:25:03 -04'00'
Total $3.213.30

(RECEIVED

By Ben Shelton at 8:30 am, Sep 10, 2019
A




Invoice

Date Invoice #
North Carolina Geodetic Survey
4298 Mail Service Center 9/18/2019 §-505
Raleigh, NC 27699-4298
919-733-3836
Survey
Bill To
NC Department of Information Technology
CGIA
Attn: Tim Johnson
20322 Mail Service Center
Raleigh, N.C. 27699-0322
P.O. No. Terms Project
EP NC10477025 Net 30 Southern Piedmont and Mo...
Quantity Description Rate Amount
2019 Southern Piedmont and Mountain Orthoimagery
30| Developing a horizontal quality control plan and identifying location of QC points 46.77 1,403.10
(Task 3.1 and 3.2)
August | through August 31,2019 WR
1.5 | Quality control field surveys (Task 3.3) 46.77 70.16
August 30, 2019 RH
GNSS upgrades (4 CORS sites) to Galileo and BeiDou (Task 2.1.1) 8.400.00 8,400.00
July 30, 2019
APPROVED Digitally signed
by Tim Johnson
% 3 Date:
13:40:06 -05'00'
Total $9,873.26

(RECEIVED

By Ben Shelton at 9:00 am, Oct 10, 2019
.




Invoice

Date Invoice #
North Carolina Geodetic Survey
4298 Mail Service Center BpsRO2 S
Raleigh, NC 27699-4298
Goodetic 919-733-3836
Survey
Bill To
NC Department of Information Technology
CGIA
Attn: Tim Johnson
20322 Mail Service Center
Raleigh, N.C. 27699-0322
P.0O. No. Terms Project
EP NC10477025 Net 30 Southern Piedmont and Mo...
Quantity Description Rate Amount
20119 Southern Piedmont and Mountains Project
2 | Developing a horizontal quality control plan and identitying location of QC points 46.77 93.54
(Task 3.1 and 3)
September | through September 30, 2019. WR
41 | Quality control field surveys (Task 3.3) 46.77 1,917.57
September 3 through September 16, 2019. RH
53 | Quality control ficld surveys (Task 3.3) 46.77 2,478.81
September 19 through September 30, 2019. WK
APPROVED D'9itally signed
by Tim Johnson
L Date:
16:41:00 -05'00"
Total $4,489.92

| RECEIVED

By Ben Shelton at 12:31 pm, Nov 13, 2019
-




Invoice

4,9 Date Invoice #
PA  North Carolina Geodetic Survey
[} 4298 Mail Service Center LI/k22019 el
@ Raleigh, NC 27699-4298
919-733-3836
Survey
Bill To
NC Department of Information Technology
CGIA
Attn: Tim Johnson
20322 Mail Service Center
Raleigh, N.C. 27699-0322
P.O. No. Terms Project
EP NC10477025 Net 30 Southern Piedmont and Mo...
Quantity Description Rate Amount
2019 Southern Piedmont and Mountains Project
16 | Developing a horizontal quality control plan and identifying location of QC points 46.77 748.32
(Task 3.1 and 3.2)
October 1 through October 30, 2019. WR
0.00
13 | Quality control field surveys (Task 3.3) 46.77 608.01
October 1 thorough October 3, 2019. WK
10 | CORS maintenance and upgrade (Task 2.1.2) 46.77 467.70
October 7, 2019. MR
Digitally signed
APPROVED by Tim
Johnson
Lo % Date:
16:41:48 -05'00'
Total $1.824.03

'RECEIVED

By Ben Shelton at 12:31 pm, Nov 13, 2019




qQuciNnFfumMm

SPATIAL

Bill To

INVOICE

Order Information

41PT

ITS ACCOUNTS
POBOX17209
Raleigh,NC
UnitedStates

Phone: 919-754-6314

PAYABLE

27619-7209

Invoice Number 34694-004
CGIA Contract Number IMAGE19-07
Purchase Order Number NC10500749
Invoice Amount $8,400

Invoice Date

September 3, 2019

Performance Period

08-01-19 to 08-31-19

Remit To

Contact Information

Updated Remittance info with
Jason Pollard

Chris Holder
cholder@quantumspatial.com
Vendor Phone: (859) 277-8700
Vendor Fax: 859-277-8701

Invoice Summary (per Primary Task)

Task | Item Description Amount
6 Hosting and Project Close $8,400.00
TOTAL $8,400.00

Digitally signed

APPROVED by Tim Johnson

: Date:
- 3 2019.09.10
12:10:40 -04'00'

'RECEIVED

By Ben Shelton at 9:31 am, Sep 03, 2019
e




quacnirum

SPATIAL

Bill To

INVOICE

Order Information

AMPT

ITS ACCOUNTS
POBOX17209
Raleigh,NC
UnitedStates

Phone: 919-754-6314

PAYABLE

27619-7209

Invoice Number 34694-005
CGIA Contract Number IMAGE19-07
Purchase Order Number NC10500749
Invoice Amount $8,400

Invoice Date

October 7, 2019

Performance Period

09-01-19 to 09-30-19

Remit To

Contact Information

Updated Remittance info with

Jason Pollard

Chris Holder
cholder@quantumspatial.com
Vendor Phone: (859) 277-8700
Vendor Fax: 859-277-8701

Invoice Summary (per Primary Task)

Task | ltem Description

Amount

TOTAL

6 Hosting and Project Close

APPROVED

Digitally signed

o

by Tim Johnson
Date:
2019.11.08
13:41:23 -05'00'

$8,400.00

$8,400.00

(RECEIVED

By Ben Shelton at 7:28 am, Nov 06, 2019
A




qucnirum

SPATIAL

Bill To

A1PT

ITS ACCOUNTS
POBOX17209
Raleigh,NC
UnitedStates

Phone: 919-754-6314

PAYABLE

27619-7209

Remit To

Updated Remittance info with

Jason Pollard

INVOICE

Order Information

Invoice Number 34694-006
CGIA Contract Number IMAGE19-07
Purchase Order Number NC10500749
Invoice Amount $8,400

Invoice Date

November 4, 2019

Performance Period

10-01-19 to 10-31-19

Contact Information

Chris Holder
cholder@quantumspatial.com
Vendor Phone: (859) 277-8700
Vendor Fax: 859-277-8701

Invoice Summary (per Primary Task)

Task | ltem Description Amount
6 Hosting and Project Close $8,400.00
TOTAL $8,400.00

Digitally signed

APPROVED by Tim Johnson

- Date:
e a 2019.11.15
16:45:10-05'00
RECEIVED

By Ben Shelton at 7:32 am, Nov 06, 2019
(N




qucinFuMm

SPATIAL

Phone: 919-754-6314

INVOICE

Bill To Order Information
11PT Invoice Number 34694-007

CGIA Contract Number IMAGE19-07
ITS ~ ACCOUNTS  PAYABLE | "B rchase Order Number NC10500749
POB.OX1 7209 Invoice Amount $4,200
Ra!elgh,NC 27619-7209 Invoice Date December 2, 2019
UnitedStates ’

Performance Period

11-01-19 to 11-30-19

Remit To

Contact Information

Updated Remittance
Jason Pollard

info with

Chris Holder
cholder@quantumspatial.com
Vendor Phone: (859) 277-8700
Vendor Fax: 859-277-8701

Invoice Summary (per Primary Task)

Task | ltem Description Amount
6 Hosting and Project Close $4,200.00
TOTAL $4,200.00

Digitally signed

APPROVED by Tim Johnson

- Date:
e a 2019.12.19
10:50:16 -05'00"
RECEIVED

By Ben Shelton at 3:54 pm, Dec 06, 2019 :




L 4
2

SPATIAL DATA

CONSULTANTS I'NC.

INVOICE

1008 Hutton Lane, Suite 109
High Point, NC 27262
Phone: (336) 841-1247

Fax: (336) 841-1248
www.spatialdc.com

Bill To

Order Information

Center for Geographic
Information and Analysis
Attn: Tim Johnson, GISP
3700 Wake Forest Rd.
Raleigh, NC 27609

Invoice Number SPM19-09
CGIA Contract Number IMAGE19-06
Purchase Order Number NC10483409
Invoice Amount $14,801.00
Invoice Date 09/03/19

Performance Period

08/01/19 through 08/31/19

Remit To

Contact Information

Spatial Data Consultants, Inc.
1008 Hutton Lane, Suite 109
High Point, NC 27262

Susan L. Schall, President, CEO
sschall@spatialdc.com

(336) 841-1247 (office) (336) 906-3261 (cell)

(336) 841-1248 (fax)

Invoice Summary (per Primary Task)

Task Item Description Amount
4 Product Delivery and Data Acceptance $14,801.00

Digitally signed

APPROVED by Tim Johnson

- Date:
e a 2019.09.10

12:07:45 -04'00'

Invoice Total $14,801.00

'RECEIVED

By Ben Shelton at 9:32 am, Sep 03, 2019

N
Page 1




[ 4
2

SPATIAL DATA

CONSULTANTS INLC.

INVOICE

1008 Hutton Lane, Suite 109
High Point, NC 27262
Phone: (336) 841-1247

Fax: (336) 841-1248
www.spatialdc.com

Bill To

Order Information

Center for Geographic
Information and Analysis
Attn: Tim Johnson, GISP
3700 Wake Forest Rd.
Raleigh, NC 27609

Invoice Number SPM19-10
CGIA Contract Number IMAGE19-06
Purchase Order Number NC10483409
Invoice Amount $19,760.00
Invoice Date 10/03/19

Performance Period

09/01/19 through 09/30/19

Remit To

Contact Information

Spatial Data Consultants, Inc.
1008 Hutton Lane, Suite 109
High Point, NC 27262

Susan L. Schall, President, CEO
sschall@spatialdc.com

(336) 841-1247 (office) (336) 906-3261 (cell)

(336) 841-1248 (fax)

Invoice Summary (per Primary Task)

Task Item Description Amount
5 Quality Review Resolutions $19,760.00

Digitally signed

APPROVED by Tim Johnson

- Date:
e a 2019.11.08

13:34:24 -05'00'

Invoice Total $19,760.00

RECEIVED

By Ben Shelton at 7:15 am, Oct 04, 2019

A
Page |1




«

2

SPATIAL DATA

CONSULTANTS

I NC .

INVOICE

1008 Hutton Lane, Suite 109
High Point, NC 27262
Phone: (336) 841-1247

Fax: (336) 841-1248
www.spatialdc.com

Bill To

Order Information

Center for Geographic
Information and Analysis
Attn: Tim Johnson, GISP
3700 Wake Forest Rd.
Raleigh, NC 27609

Remit To

Invoice Number SPM19-11

CGIA Contract Number IMAGE19-06

Purchase Order Number NC10483409

Invoice Amount $7,049.00

Invoice Date 11/11/19

Performance Period 10/01/19 through 10/31/19

Contact Information

Spatial Data Consultants, Inc.
1008 Hutton Lane, Suite 109
High Point, NC 27262

Susan L. Schall, President, CEO
sschall@spatialdc.com

(336) 841-1248 (fax)

(336) 841-1247 (office) (336) 906-3261 (cell)

Invoice Summary (per Primary Task)

Task Item Description Amount
5 Quality Review Resolutions $7,049.00

Digitally

APPROVED signed by Tim
Johnson
L Date:
2019.11.18

Invoice Total 09:54:42 -05'00' $7,049.00

RECEIVED

By Ben Shelton at 7:16 am, Nov 18, 2019

Page | 1



L 4
2

SPATIALDATA

CONSULTANTS INLC.

1008 Hutton Lane, Suite 109
High Point, NC 27262
Phone: (336) 841-1247

Fax: (336) 841-1248
www.spatialdc.com

INVOICE

Bill To Order Information

Center for Geographic Invoice Number SPM19-12

Information and Analysis CGIA Contract Number IMAGE19-06

Attn: Tim Johnson, GISP Purchase Order Number NC10483409

3700 Wake Forest Rd. Invoice Amount $2,850.00

Raleigh, NC 27609 Invoice Date 12/04/19
Performance Period 11/01/19 through 11/30/19

Remit To Contact Information

Spatial Data Consultants, Inc. Susan L. Schall, President, CEO

1008 Hutton Lane, Suite 109 sschall@spatialdc.com

High Point, NC 27262 (336) 841-1247 (office) (336) 906-3261 (cell)
(336) 841-1248 (fax)

Invoice Summary (per Primary Task)

Task Item Description Amount
6 Project Closeout $2,850.00

Digitally signed

APPROVED by Tim Johnson

: Date:
#e 9 2019.12.19

10:52:16 -05'00’

Invoice Total $2,850.00

(RECEIVED

By Ben Shelton at 3:57 pm, Dec 06, 2019
A\

Page | 1



Bill To

Center for Geographic
Information and Analysis
Attn: Tim Johnson

3700 Wake Forest Rd.
Raleigh, NC 27609

INVOICE
Order Information
Invoice Number 4685
CGIA Contract Number IMAGE19
Purchase Order Number NC10483410
Invoice Amount $10,716.00

Invoice Date

November 6, 2019

Performance Period

October 1, 2019 -
October 31,2019

Remit To

Contact Information

Surdex Corporation
Accounts Receivable

520 Spirit of St. Louis Blvd.
Chesterfield, MO 63005

Harold Feldman
Haroldf@surdex.com
636-368-4400
636-368-4401

Invoice Summary (per Primary Task)

APPROVED

Task | Item Description Amount
5 Quality Review Resolutions 10,716.00
Total $10,716.00

W Date:

2019.11.15

Digitally signed
by Tim Johnson

16:44:26 -05'00

(RECEIVED

By Ben Shelton at 12:32 pm, Nov 08, 2019
p

520 Spirit of St. Louis Blvd. Chesterfield, MO 63005 « tel 636-368-4400 « fax 636-368-4401 « www.surdex.com




INVOICE
Bill To Order Information
Center for Geographic Invoice Number 4663
. . CGIA Contract Number IMAGE19
Information and Analysis
- Purchase Order Number NC10483410
Attn: Tim Johnson -
3700 Wake Forest Rd. InVO!ce Amount $28,158.00
Raleigh, NC 27609 Invoice Date October 2, 2019

Performance Period

September 1, 2019 -
September 30,2019

Remit To Contact Information
Surdex Corporation Harold Feldman

Accounts Receivable Haroldf@surdex.com

520 Spirit of St. Louis Blvd. 636-368-4400
Chesterfield, MO 63005 636-368-4401

Invoice Summary (per Primary Task)

Task | Item Description Amount

4 Product Delivery and Data Acceptance 18,354.00

5 Quality Review Resolutions 9,804.00
Total $28,158.00

APPROVED

G

Digitally signed
by Tim Johnson
Date:
2019.11.08
13:36:09 -05'00'

RECEIVED

By Ben Shelton at 7:15 am, Oct 04, 2019

520 Spirit of St. Louis Blvd. Chesterfield, MO 63005 » tel 636-368-4400 « fax 636-368-4401 « www.surdex.com




Bill To

Center for Geographic
Information and Analysis
Attn: Tim Johnson

3700 Wake Forest Rd.
Raleigh, NC 27609

INVOICE
Order Information
Invoice Number 4715
CGIA Contract Number IMAGE19
Purchase Order Number NC10483410
Invoice Amount $4655.00

Invoice Date

December 4, 2019

Performance Period

November 1, 2019 —
November 30,2019

RemitTo

Contact Information

Surdex Corporation
Accounts Receivable

520 Spirit of St. Louis Blvd.
Chesterfield, MO 63005

Harold Feldman
Haroldf@surdex.com
636-368-4400
636-368-4401

Invoice Summary (per Primary Task)

Task | Item Description Amount
6 Project Closeout 4655.00
Total $4655.00

APPROVED

: Date:
(e a 2019.12.19

10:51:15 -05'00'

Digitally signed
by Tim Johnson

'RECEIVED

By Ben Shelton at 3:58 pm, Dec 06, 2019
e

520 Spirit of St. Louis Blvd. Chesterfield, MO 63005 « tel 636-368-4400 « fax 636-368-4401 « www.surdex.com




A

Bill To

sanborn

Sanborn | Charlotte Phone: 704.347.4552

41PT

ITS ACCOUNTS PAYABLE
PO BOX 17209

Raleigh, NC 27619-7209
United States

Phone: 1919-754-6314
Department of Information
Technology

6701 Carmel Road Toll-Free: 1.86b.72b.2b67b
Suite 301 Fax: 704.347.4515
Charlotte, NC 28226 www.sanborn.com
INVOICE

Order Information

Invoice Number COS00006424R

CGIA Contract Number IMAGE19-05

Purchase Order Number | NC10483408

Invoice Amount $49,226.58

Invoice Date October 10, 2019

Performance Period August 1, 2019 through September 30, 2019

Remit To

Contact Information

Sanborn Map Company, Inc.

Accounts Receivable
1935 Jamboree Dr., Ste 100
Colorado Springs, CO 80920

Maralyn Kuenstler

mkuenstler@sanborn.com

Phone: (719) 264.5564
Fax: (719) 623.0074

Invoice Summary (per Primary Task)

Task | Item Description Amount

3 Aerotriangulation and Ortho Generation $18,714.09
4 Level 1 Review and Initial GeoTIFF Submission $16,779.94
5 Quality Review Resolutions $13,732.55

Total | $49,226.58

RECEIVED

By Ben Shelton at 7:40 am, Nov 06, 2019

APPROVED

Digitally signed

by Tim Johnson

. Date:
e a 2019.11.08

13:44:59 -05'00'



é

¢

Bill To

sanborn

INVOICE

Sanborn | Charlotte
6701 Carmel Road
Suite 301

Charlotte, NC 28226

Phone: 704.347.4552
Toll-Free: 1.866.72b.267b
Fax: 704.347.4515
www.sanborn.com

41PT

ITS ACCOUNTS PAYABLE
PO BOX 17209

Raleigh, NC 27619-7209
United States

Phone: 1919-754-6314
Department of Information
Technology

Order Information

Invoice Number COS00006458
CGIA Contract Number IMAGE19-05
Purchase Order Number | NC10483408
Invoice Amount $7,298.54

Invoice Date

November 6, 2019

Performance Period

October 1, 2019 through October 31, 2019

Remit To

Contact Information

Sanborn Map Company, Inc.

Accounts Receivable
1935 Jamboree Dr., Ste 100
Colorado Springs, CO 80920

Maralyn Kuenstler
mkuenstler@sanborn.com
Phone: (719) 264.5564
Fax: (719) 623.0074

Invoice Summary (per Primary Task)
Task | Item Description Amount
5 Quality Review Resolutions $7,298.54
Total | $7,298.54
RECEIVED _ APPROVED Digitally signed
\By Ben Shelton at 12:29 pm, Nov 08, 2019 by Tim Johnson
@% Date:
2019.11.15

16:43:41 -05'00'



ACH INFORMATION: E-mail Remittance To: gachremittance@cdw.com

CC——1 REMITPAYMENTTO: [ INVOICE THE NORTHERN TRUST ROUTING NO.: 071000152
50 SOUTH LASALLE STREET  ACCOUNT NAME: CDW GOVERNMENT
CHICAGO, IL 60675 AGCOUNT NO.: 91067
@, CDW Government IH "Illllﬂl""”"“l”lll INVOICE NUMBER INVOICE DATE | CUSTOMER NUMBER
75 Remittance Drive, Suite 1515
Chicago, IL 60675-1515 TNPQ789 08/20/19 5640050
— SUBTOTAL SHIPPING SALES TAX
= RETURN SERVICE REQUESTED
— $519.12 $0.00 $0.00
= DUE DATE AMOUNT DUE
—_— 0911919 $519.12
5001 MB0.428 EQ1833X i0244 D5 M8786294 52 PEGY#544 0001:0002 "Illllllll"IIIIIIII"""IIII"I"lllllll"llllIIIIIIII[IIII"I
l|uu||"1[|“||||"|||l||"||||l|||"||||||||u||||"|[u|||||| CDW Govemnment
% NCJITS 75 Remittance Drive
% ACCOUNTS PAYABLE Suite 1515
PO BOX 17209 Chicago, IL. 60875-1515

RALEIGH NC 27619-7209

PLEASE RETURN THIS PORTION WITH YOUR PAYMENT

INVOICE DATE INVOICE NUMBER PAYMENT TERMS DUE DATE
08/20/19 TNPO789 Net 30 Days 09/19/19

ORDER DATE SHIP VIA PURCHASE ORDER NUMBER CUSTOMER NUMBER
08/13/19 UPS Ground (2- 3 Day) 10535243 5640050

ITEM NUMBER DESCRIFTION g;; s?']'l‘l’, g’g UNIT PRICE TOTAL
5347237 WD 1TB MY PASSPORT USRB 3.1 EXT SSD 33 3 0 173.04 519.12

Manufacturer Part Number: WDBKVX0010PSL-WESN
Serial No: 19284R440106
Serial No: 18284R445404
Serial No: 884116269274

GO GREEN!

CDW is happy to announce that paperless billing is now available! If you would like to start receiving your invoices as an
emailed PDF, please email CDW at paperlessbilling@cdw.com. Please include your Customer number or an Invoice
number in your email for faster processing.

REDUCE PROCESSING COSTS AND ELIMINATE THE HASSLE OF PAPER CHECKS!

Begin transmitting your payments electronically via ACH using CDW's bank and remittance information iocated at the top
of the attached payment coupon. Email credit@cdw.com with any questions.

_L ] T I
ACCOUNT MANAGER SHIPPING ADDRESS: SURTOTAL $519.12
FRANK LIEBERMAN NE dTSsH%E_n?(T) :
7 X B N SHIPPING 0.00
f°3‘|.262 . 3700 WAKE FOREST RD
fanflegicdwg.com RALEIGH NC 27609-6833 SALES TAX $0.00
SALES ORDER NUMBER
KVCZ771 ARIOUNT DUE $519.12
Cage Code Number 1KH72 HAVE QUESTIONS ABOUT YOUR ACCOUNT?
- L LIS U 2 PLEASE EMAIL US AT credit@cdw.com
1SO 9001 and I1SO 14001 Certified VISIT US ON THE INTERNET AT www.cdwg.com
0007-0002 CDW GOVERNMENT FEIN 36-4230110 F'age 10f1



==

ikg)

RETURN SERVICE REQUESTED G

—
S—
—
—

WG

REMIT PAYMENTTO: [ ]

CDW Government
75 Remi i
Chicago, IL 60675-1515

L

emittance Drive, Suite 15

INVOICE

T

496 1 MB 0.428 E0179 0250 D5166269896 $2 P6667774 0002:0002
L L e L e T T

NC-ITS
ACCOUNTS PAYABLE
PO BOX 17209

RALEIGH NC 27619-7209

ACH INFORMATION:

E-mail Remittance To: gachremittance@cdw.com

Chicago, I 60675-1515

THE NORTHERN TRUST ROUTING NO.: 071000152
50 SOUTH LASALLE STREET ACCOUNT NAME: CDW GOVERNMENT
CHICAGO, IL 60875 ACCOQUNT NQ.: 91057
INVOIGE NUMBER INVOICE DATE CUSTOMER NUMBER
TNM2216 08/19/19 5640050
SUBTOTAL SHIPPING SALES TAX
$4,152.96 $0.00 $0.00
DUE DATE AMOUNT DUE
09/18/1% $4,152.96
ST B EE U RO AT T L U L A U 1L
CDW Government
75 Remittance Drive
Suite 1515

PLEASE RETURN THIS PORTION WITH YOUR PAYMENT

INVOICE DATE

INVOICE NUMBER

PAYMENT TERMS

DUE DATE

08/19/19

TNM2216

Net 30 Days

09118119

ORDER DATE

SHIP VIA

PURCHASE ORDER NUMBER

CUSTOMER NUMBER

08M3n1eg

UPS Ground (2- 3 Day)

105635243

5640050

ITEM NUMBER

DESCRIPTION

QTY QTty QTy

ORD | SHIP B/IO UNITPRICE

TOTAL

5347237

Serial No: 19272E442609
Serial No: 19272E453701
Serial No: 19284Q442708
Serial No: 192840443303
Serial No: 19284Q447301
Serial No: 192840447811
Serial No: 19284Q447902
Serial No: 19284Q450211
Serial No: 19284Q451201
Serial No: 18284Q451203
Serial No: 18284Q451303
Serial No: 192840451514
Serial No: 19284Q453213
Serial No: 19284Q453304
Serial No: 19284R444005
Serial No: 19284R446105
Serial No: 19284R447606
Serial No: 18284R447713
Serial No: 19284R448002
Serial No: 19284R448003
Serial No: 19284R448013
Serial Mo: 19284R448113
Serial No: 19284R448302
Serial No: 420276096833

WD 1TB MY PASSPORT USB 3.1 EXT SSD
Manufacturer Part Number: WDBKVX0010PSL-WESN

33 24 3

173.04

4,152.96

ACCOUNT MANAGER

SHIPPING ADDRESS:

SUBTOTAL

703-262-8026

FRANK LIEBERMAN

franlie@cdwg.com

SALES ORDER NUMBER

KVCZTT1

NC ITS DEPT

BEN SHELTON

3700 WAKE FOREST RD
RALEIGH NC 27609-6833

$4,152.96

SHIPPING

$0.00

SALES TAX

$0.00

ANIOUNT DUE

$4,152.96

w5

0002:0002

Cage Code Number 1KH72
DUNS Number 02-615-7235

1SO 9001 and 15O 14001 Certified
CDW GOVERNMENT FEIN 364230110

HAVE QUESTIONS ABOUT YOUR ACCOUNT?
PLEASE EMAIL US AT credit@cdw.com

VISIT US ON THE INTERNET AT www.cdwg.com

Page 1 of 1




WS

| I

D)

RETURN SERVICE REQUESTED

REMIT PAYMENT TO:

==

CDW Government
75 Remiitance Drive, Suite 1515
Chicago, IL 60675-1515

OO

496 1 MB0.428 E0179X 10243 D5164124334 S2 P6667774 0001:0002

INVOICE

NC-ITS

ACCOUNTS PAYABLE
PO BOX 17209

RALEIGH NC 27619-7209

ACH INFORMATION:

E-mail Remittance To: gachremittance@cdw.com

L
CHICAGO, IL G0G75 ACCOUNT NO.; 91057
INVOICE NUMBER INVOICE DATE CUSTOMER NUMBER
TNB3701 08/16/19 5640050
SUBTOTAL SHIPPING SALES TAX
$173.04 $0.00 $0.00
DUE DATE AMOUNT DUE
09/15/19 $173.04

CDW Government
75 Remittance Drive
Suite 1515

Chicago, IL 60675-1515

PLEASE RETURN THIS PORTION WiTH YOUR PAYMENT

Manufacturer Part Number: WDBKVX0010PSL-WESN
Serial No: 19167C442012

INVOICE DATE INVOICE NUMBER PAYMENT TERMS DUE DATE
08/16/19 TNB3701 Net 30 Days 09/15/19

ORDER DATE SHIP VIA PURCHASE ORDER NUMBER CUSTOMER NUMBER
08/13119 UPS Ground (2- 3 Day) 10535243 5640050

ITEM NUMBER DESCRIPTION g;‘r’, g{l‘; gToY UNIT PRICE TOTAL
5347237 WD 1TB MY PASSPORT USB 3.1 EXT SSD 33 1 27 173.04 173.04

GO GREEN!

number in your email for faster processing.

CDW is happy to announce that paperless billing is now available! If you would like to start receiving your invoices as an
emailed PDF, please email CDW at paperlessbilling@cdw.com. Please inciude your Customer number or an invoice

REDUCE PROCESSING COSTS AND ELIMINATE THE HASSLE OF PAPER CHECKS!

Begin transmitting your payments electronically via ACH using CDW's bank and remittance information located at the top
of the attached payment coupon. Emaif credit@cdw.com with any questions.

]

I
ACCOUNT MANAGER

SHIPPING ADDRESS: SUBTOTAL $173.04
FRANK LIEBERMAN gg NE DE%T)N .
703-262-802 HEL SHIPPING 0.00
franlie@ dwsmm 3700 WAKE FOREST RD
ey RALEIGH NC 27609-6833 SALES TAX $0.00
SALES ORDER NUMBER
KVCZ771 AMOUNT DUE $173.04

D

0001:0002

Cage Code Number 1KH72
DUNS Number 02-615-7235

150 9001 and ISO 14001 Certified
CDW GOVERNMENT FEIN 36-4230110

HAVE QUESTIONS ABOUT YOUR ACCOUNT?
PLEASE EMAIL US AT credit@cdw.com

VISIT US ON THE INTERNET AT www.cdwg.com

Page 1 of 1



NORTH CAROLINA
DEPARTMENT OF

INFORMATION
TECHNOLOGY

Roy COOPER J. ERIC BOYETTE
GOVERNOR SECRETARY & STATE CHIEF INFORMATION OFFICER

January 17, 2020

L.V. Pokey Harris
Executive Director
North Carolina 911 Board

This status report is the first for Cycle 3, Phase 1 of the Statewide Orthoimagery Program,
funded by the NC 911 Board. The project will be referred to as the Coastal 2020 Orthoimagery
Project. This report summarizes the project status for the period from July 1, 2019 — December
31, 2019.

Accomplishments
The accomplishments by the project team during the period include the following items
organized by team member:

CGIA

e  CGIA initiated the project in July 2019 and held weekly project management meetings with
the project team.

e  Performed initial project management procurement activities.

e  Developed sub-contract agreement with the NC Department of Transportation for technical
and advisory roles.

e  Developed sub-contract agreement with the NC Department of Public Safety for performing
horizontal quality control and serving an advisory role.

e Initiated a Qualifications-Based Selection (QBS) process to develop sub-contractor agreements
with acquisition contractors.

e  Posted the Request for Qualifications through the state Interactive Purchasing System on July
31 and closed on August 26.

e Received and evaluated seven RFQ responses. Five contractors were selected with one
alternate.

e  Developed a draft scope of work and received cost proposals from the five selected
contractors.

e  Evaluated cost proposals and performed detailed analysis of project cost estimates to facilitate
cost negotiations with contractors.

e  Compiled all QBS documentation and submitted to DOA — Purchase and Contract Division
for review.

e  Conducted contractor negotiations on October 28 for a total contractor budget of $2,778,656,
which is $486,083 under budget.

e  Submitted tickets to issue Purchase Orders for contractor agreements and Purchase Orders
were issued on December 30.

e  Coordinated and held project kickoff meeting on December 12, 2019 with all project team
members and contractors.

e  Created and distributed project data for contractors.

e Selected and distributed imagery radiometry target to facilitate contractor color balancing.

e Initiated development of the project website and project SharePoint site for sharing
documents among the project team and for receiving contracted deliverables from contractors.

e  Other tasks include regular team meetings and ongoing outreach to federal, state and local
partners.

P O Box 17209, Raleigh, NC 27619-7209
4101 Mail Service Center, Raleigh, NC 27699-4101
Telephone: 919-754-6100
An Equal Opportunity/Affirmative Action Employer



NC Department of Transportation (NCDOT)

Attended team strategy meetings and weekly status meetings.

Assisted with the development of the QBS RFQ.

Evaluated RFQ proposals.

Attended RFQ scoring workshop and served as scoring team member.

Assisted with development of draft scope of work.

Assisted with contractor cost evaluations and attended negotiations.

Evaluated and performed detailed analysis of submitted flight plans from contractors.
Attended project kickoff meeting on December 12, 2019.

Provided technical support for project planning.

NC Department of Public Safety: NC Geodetic Survey (NCGS)

Attended team strategy meetings.

Assisted with the development of the QBS RFQ.

Evaluated RFQ proposals.

Attended RFQ scoring workshop and served as scoring team member.

Performed update of the validation range and CORS maintenance.

Assisted with contractor cost evaluations and attended negotiations.

Evaluated submitted validation range reports for new cameras to the project.

Attended project kickoff meeting on December 12, 2019.

Purchased necessary equipment to support the project and renewed software licenses necessary to
support the project.

Acquisition Vendors

This section summarizes the accomplishments of the five prime acquisition vendors selected
through the Qualifications-Based Selection (QBS) process. The selected vendors are Atlas
Geographic Data, Quantum Spatial, Sanborn Map Company, Spatial Data Consultants, and
Surdex Corporation. The fully executed contracts were awarded on December 30, 2019. Each
of the contracts consists of six primary tasks as follows:

Task 1 — Flight Planning

Task 2 — Imagery Acquisition

Task 3 — Aerotriangulation and Ortho Generation
Task 4 — Product Delivery and Data Acceptance
Task 5 — Quality Review and Resolutions Reporting
Task 6 — Closeout

Task Reported Percent Complete (as of latest invoice)
Atlas Quantum | Sanborn Map Spatial Surdex
Geographic Spatial Company Data Corporation
Data Consultant
Task 1: Flight Planning 0% 0% 0% 0% 0%
Task 2: Acquisition 0% 0% 0% 0% 0%




Iﬁékoi;ﬁe&i‘eii%i“ii“"“ b 0% 0% 0% 0%
gjcsll;)ttf fgégtgfchevery 0% 0% 0% 0% 0%
Eiilélin?ﬁ? iy Review 0% 0% 0% 0% 0%
Task 6: Closeout 0% 0% 0% 0% 0%

For the July through December 2019 reporting period, the status of all tasks is listed below:

[Acquisition of imagery for 27 counties is estimated to begin on January 31, 2020.]

Schedule

The following represents the project’s core deliverables milestones for plan and actual status:

Task | Ttem Planned Planned . .Actual
Start Finish Finish/Percent
Complete
1 Project Initiation 7/1/2019 | 12/31/2019
Issue RFQ for Orthoimagery QBS 7/31/2019 | 7/31/2019 7/31/2019
Closing date for RFQ responses 8/26/2019 | 8/26/2019 8/26/2019
Contract NCGS and NCDOT 8/1/2019 8/1/2019 10/21/2019
Host workshop for selected applicants 9/24/2019 | 9/24/2019 9/24/2019
Technical and cost proposals due 10/8/2019 | 10/8/2019 10/8/2019
Negotiate with selected applicants 10/28/2019 | 10/28/2019 10/28/2019
Issue Purchase Orders 11/22/2019 | 11/22/2019 12/30/2019
Conduct Kickoff Meeting 12/12/2019 | 12/12/2019 12/12/2019
Contract QC Service Provider 1/1/2020 1/1/2020
2 Planning and Design 10/15/2019 | 4/30/2020
CORS Upgrades 10/15/2019 | 3/1/2020
Validation Range 10/15/2019 | 1/14/2020
RTN Maintenance 10/15/2019 | Ongoing
Control Surveys and Attachment C-1: 12/12/2019 | 4/2/2020
Control Surveys Report
3A | Acquisition 1/20/2020 | 4/27/2020
Acquire Imagery for 27 Counties 1/20/2020 | 3/15/2020
Attachment D: Imagery Acquisition 2/1/2020 4/27/2020
Compliance Report
3B Acquisition Post-Processing 2/1/2020 5/21/2020
Attachment E: GNSS-IMU Post
Processing & Aerotriangulation Report 3/1/2020 >/152020
Ortho Generation Workshop 3/24/2020 | 3/24/2020
Study Area Web Map Service 4/1/2020 5/21/2020
4 Quality Revgew Production and 5/21/2020 | 10/17/2020
Product Delivery
QC Production Cycle 5/21/2020 | 10/17/2020




5 Implementation 11/16/2020 | 1/29/2021
Product Delivery 11/16/2020 | 11/20/2020
Implement the NC OneMap Geospatial .

P p L1e0sp 12/1/2020 | Ongoing
60 day End-User Evaluation 11/20/2020 | 1/29/2021

6 Project Closeout 12/1/2020 | 4/31/2021
Final Data Packaging and Final Reports 12/1/2020 | 4/31/2021
Project Closeout 4/1/2021 4/31/2021

Budget

The expenditures for the project are summarized below. Note the current reporting period represents July
1,2019 — December 31, 2019. The total budget for the project is $4,108,739.

Item This Reporting Cumulative to | Percent Expended
Period Date to Date
CGIA
CGIA Labor $27,762.00 $27,762.00 7.9%
ITS Hosting and Information 0.0%
Technology $0.00 $0.00
CGIA Travel $315.63 $315.63 7.9%
CGIA Reimbursable Expenses $0.00 $0.00 0.0%
CGIA Total $28,077.63 $28,077.63 6.9%
Subcontractors
NCDPS-NCGS $15,937.80 $15,937.80 7.8%
NCDOT $15,283.78 $15,283.78 9.9%
Sanborn Map Company $0.00 $0.00 0.0%
Atlas Geographic Data $S0.00 S0.00 0.0%
Surdex $0.00 $0.00 0.0%
Spatial Data Consultants $0.00 $0.00 0.0%
VOICE $0.00 $0.00 0.0%
Subcontractor Total $31,221.58 $31,221.58 1.1%
Total (for Project) $59,299.21 $59,299.21 1.4%

Major Tasks Identified for January 2020

CGIA

local partners.

Develop and submit agreement to the VOICE contractor.
Submit requisition for VOICE purchase order.
Initiate DIT exception request process for sole source contracting for the VOICE contract.
Continue to develop project website and SharePoint site.
Other tasks include regular team meetings and ongoing outreach to federal, state and




NCDOT

o Attend weekly project meetings.
e Continue to evaluate submitted flight plans and ground control from contractors.
e Evaluate vendor technical reports for NC Validation Range Tasks.
e Continue technical support for project planning.
NCGS

e Attend weekly project meetings
e Perform CORS maintenance when needed in the project area
e Post quality control RFQ

Project Issues
There are no financial or technical issues to prevent the team from completing the project on
time and within budget.

Please contact me by phone at (919) 754-6588 or email at tim.johnson@nc.gov if you have
questions about this report or about contractual or administrative aspects of the project. Contact
Ben Shelton of CGIA at (919) 754-6377 or email at ben.shelton@nc.gov regarding technical
matters related to the project.

Sincerely,
Tim Johnson, GISP

Director
Center for Geographic Information and Analysis


mailto:tim.johnson@nc.gov
mailto:ben.shelton@nc.gov

COMPUTER BILL



BILLABLE CGIA CHARGES 06:28 Thursday, November 7, 2019 2
FOR OCTOBER 2019

Obs APPL COSTCTR CHGITEM Onty charges

6 MGL 1082 870066 224.00 18816.00



BILLABLE CGIA CHARGES Thursday, December 5, 2019 2
FOR NOVEMBER 2019

————————————————————————————————————————————————————————————— APPL=MGL — === -
Obs APPL COSTCTR CHGITEM QOnty charges
17 MGH 1082 870059 4944.29 4944.29
18 MGL 1082 870059 15937.80 15937.80
19 MGL 1082 870059 10339.49 10339.49
20 MGL 1082 870066 36.00 3024.00

APPL 26313.29 29301.29



BILLABLE CGIA CHARGES 13:42 Tuesday, January 7, 2020 2
FOR DECEMBER 2019

————————————————————————————————————————————————————————————— APPL=MGL —— === -
Obs APPL COSTCTR CHGITEM Onty charges
8 MGL 1082 870059 315.63 315.63
9 MGL 1082 870066 70.50 5922.00

APPL 386.13 6237.63



ACCOUNTS PAYABLE



31,221.58

PAY CTRL VENDOR INVOICE PO LINE
FUND [CENTER ACCOUNT _[ENTITY |NO PAYMENT DATE |CHECK NO |INVOICE NO AMOUNT PAID |VENDOR NO [GROUP _ |VENDOR NAME DATE LINE ITEM DESCRIPTION NO REMIT MESSAGE
7115 | 1082 532199 41PT 2006 11/14/2019 140188 90725046 4,944.29 | 566000967 |Y NC DEPT OF TRANSPORTATION 10/10/2019|IMAGE20 - FY19-20 NC10546123 1| #90725046
7115 | 1082 532199 41PT 2013 11/21/2019 140377 90728198 10,339.49 | 566000967 |Y NC DEPT OF TRANSPORTATION 11/13/2019|IMAGE20 - FY19-20 NC10546123 1| #90728198
7115 | 1082 532199 41PT 2013 11/21/2019 203768 S-506 15,937.80 | 300712287 |13 NC DPS GENERAL OPERATIONS 11/4/2019|IMAGE20 - FY19-20 NC10550604 1| #S-506




LABOR



DIT - CGIA

Staff Billing Report

Activity: August 2019

Client Date vice Memo/Description Rates [Duration| Billable Amount
Ben Shelton
IMAGE20 08/06/2019 |[Services:55 Project Management 84.00 2|Yes 168.00
IMAGE20 08/07/2019 |[Services:55 Project Management 84.00 2|Yes 168.00
IMAGE20 08/08/2019 |Services:55  |Project Management 84.00 2|Yes 168.00
IMAGE20 08/12/2019 |[Services:55 Project Management 84.00 1|Yes 84.00
IMAGE20 08/13/2019 |Services:55  |Project Management 84.00 2|Yes 168.00
IMAGE20 08/14/2019 |[Services:55 Project Management 84.00 1|Yes 84.00
IMAGE20 08/19/2019 |Services:55  |Project Management 84.00 1|Yes 84.00
IMAGE20 08/20/2019 [Services:55 Project Management 84.00 3|Yes 252.00
IMAGE20 08/21/2019 |Services:55  |Project Management 84.00 1|Yes 84.00
IMAGE20 08/22/2019 |[Services:55 Project Management 84.00 2|Yes 168.00
IMAGE20 08/23/2019 |Services:55  |Project Management 84.00 3|Yes 252.00
IMAGE20 08/26/2019 |[Services:55 Project Management 84.00 6|Yes 504.00
IMAGE20 08/27/2019 |Services:55  |Project Management 84.00 3|Yes 252.00
IMAGE20 08/28/2019 |[Services:55 Project Management 84.00 3|Yes 252.00
IMAGE20 08/29/2019 |Services:55  |Project Management 84.00 5|Yes 420.00
Total for Ben Shelton 37 $ 3,108.00
Matthew McLamb
Total for Matthew McLamb 0 $ -
Tim Johnson
IMAGE20 08/09/2019 |[Services:15 Consulting 84.00 0.5|Yes 42.00
IMAGE20 08/16/2019 [Services:15  |Consulting 84.00 0.5|Yes 42.00
IMAGE20 08/20/2019 |[Services:15 Consulting 84.00 2|Yes 168.00
IMAGE20 08/26/2019 [Services:15  |Consulting 84.00 1|Yes 84.00
Total for Tim Johnson 4 $ 336.00
TOTAL M $ 3,444.00




DIT - CGIA

Staff Billing Report

Activity: September 2019

Activity | Product/Ser
Client Date vice Memo/Description Rates | Duration | Billable Amount
Ben Shelton
IMAGE20 09/03/2019  |Services:55 Project Management 84.00 4|Yes 336.00
IMAGE20 09/04/2019  |Services:55 Project Management 84.00 4|Yes 336.00
IMAGE20 09/05/2019  [Services:55 Project Management 84.00 5|Yes 420.00
IMAGE20 09/06/2019  |Services:55 Project Management 84.00 5|Yes 420.00
IMAGE20 09/09/2019  |Services:55 Project Management 84.00 2|Yes 168.00
IMAGE20 09/10/2019  |Services:55 Project Management 84.00 3|Yes 252.00
IMAGE20 09/11/2019  |Services:55 Project Management 84.00 4|Yes 336.00
IMAGE20 09/12/2019  |Services:55 Project Management 84.00 5|Yes 420.00
IMAGE20 09/13/2019  |Services:55 Project Management 84.00 5|Yes 420.00
IMAGE20 09/14/2019  |Services:55 Project Management 84.00 3|Yes 252.00
IMAGE20 09/16/2019  |Services:55 Project Management 84.00 4|Yes 336.00
IMAGE20 09/17/2019  |Services:55 Project Management 84.00 2|Yes 168.00
IMAGE20 09/18/2019  |Services:40 Presentations/Demonstrations/Meetings 84.00 4|Yes 336.00
IMAGE20 09/19/2019  |Services:40 Presentations/Demonstrations/Meetings 84.00 4|Yes 336.00
IMAGE20 09/20/2019  |Services:40 Presentations/Demonstrations/Meetings 84.00 3|Yes 252.00
IMAGE20 09/23/2019  |Services:55 Project Management 84.00 2|Yes 168.00
IMAGE20 09/24/2019  |Services:55 Project Management 84.00 3|Yes 252.00
Total for Ben Shelton 62 $ 5,208.00
Matthew McLamb
IMAGE20 09/24/2019  |Services:15 Consulting 84.00 1|Yes 84.00
Total for Matthew McLamb 1 $ 84.00
Tim Johnson
IMAGE20 09/06/2019  [Services:15 Consulting 84.00 0.5|Yes 42.00
IMAGE20 09/10/2019  |Services:15 Consulting 84.00 4|Yes 336.00
IMAGE20 09/11/2019  |Services:15 Consulting 84.00 1|Yes 84.00
IMAGE20 09/12/2019  |Services:15 Consulting 84.00 2|Yes 168.00
IMAGE20 09/13/2019  |Services:15 Consulting 84.00 3|Yes 252.00
Total for Tim Johnson 10.5 $ 882.00
TOTAL 73.5 $ 6,174.00




DIT - CGIA

Staff Billing Report

Activity: October 2019

Client Date vice Memo/Description Rates | Duration | Billable Amount
Ben Shelton
IMAGE20 10/01/2019 |[Services:40 |Presentations/Demonstrations/Meetings 84.00 1|Yes 84.00
IMAGE20 10/01/2019 |Services:55 |Project Management 84.00 4.5|Yes 378.00
IMAGE20 10/02/2019 |Services:55 |Project Management 84.00 4|Yes 336.00
IMAGE20 10/02/2019 |[Services:40 |Presentations/Demonstrations/Meetings 84.00 1|Yes 84.00
IMAGE20 10/03/2019 |[Services:55 |Project Management 84.00 3|Yes 252.00
IMAGE20 10/04/2019 |Services:55 |Project Management 84.00 2|Yes 168.00
IMAGE20 10/04/2019 |[Services:40 |Presentations/Demonstrations/Meetings 84.00 1|Yes 84.00
IMAGE20 10/07/2019 |Services:55 |Project Management 84.00 4|Yes 336.00
IMAGE20 10/08/2019 |Services:55 |Project Management 84.00 4|Yes 336.00
IMAGE20 10/09/2019 |Services:55 |Project Management 84.00 2|Yes 168.00
IMAGE20 10/10/2019 |Services:55 |Project Management 84.00 2|Yes 168.00
IMAGE20 10/14/2019 |[Services:55 |Project Management 84.00 3|Yes 252.00
IMAGE20 10/15/2019 |Services:55 |Project Management 84.00 4|Yes 336.00
IMAGE20 10/16/2019 |[Services:55 |Project Management 84.00 3|Yes 252.00
IMAGE20 10/17/2019 |[Services:55 |Project Management 84.00 4|Yes 336.00
IMAGE20 10/18/2019 |Services:55 |Project Management 84.00 4|Yes 336.00
IMAGE20 10/21/2019 |[Services:55 |Project Management 84.00 3|Yes 252.00
IMAGE20 10/22/2019 |Services:55 |Project Management 84.00 6|Yes 504.00
IMAGE20 10/23/2019 |Services:55 |Project Management 84.00 4|Yes 336.00
IMAGE20 10/24/2019 |Services:55 |Project Management 84.00 5|Yes 420.00
IMAGE20 10/25/2019 |[Services:55 |Project Management 84.00 5|Yes 420.00
IMAGE20 10/28/2019 |[Services:55 |Project Management 84.00 5|Yes 420.00
IMAGE20 10/29/2019 |Services:55 |Project Management 84.00 5|Yes 420.00
IMAGE20 10/30/2019 |Services:55 |Project Management 84.00 3|Yes 252.00
IMAGE20 10/31/2019 |Services:55 |Project Management 84.00 3|Yes 252.00
Total for Ben Shelton 85.5 $ 7,182.00
Matthew McLamb
IMAGE20 10/28/2019 |[Services:15 |Consulting 84.00 1.5|Yes 126.00
Total for Matthew McLamb 1.5 $ 126.00
Tim Johnson
IMAGE20 10/28/2019 |[Services:15 |Consulting 84.00 3|Yes 252.00
IMAGE20 10/30/2019 |[Services:15 |Consulting 84.00 1|Yes 84.00
IMAGE20 10/31/2019 |[Services:15 |Consulting 84.00 0.5|Yes 42.00
Total for Tim Johnson 4.5 $ 378.00
TOTAL 91.5 $7,686.00




DIT - CGIA

Staff Billing Report

Activity: November 2019

Client Date vice Memo/Description Rates [Duration| Billable Amount
Ben Shelton
IMAGE20 11/01/2019  |Services:55 Project Management 84.00 3|Yes 252.00
IMAGE20 11/06/2019 |Services:55 Project Management 84.00 2|Yes 168.00
IMAGE20 11/08/2019  |Services:55 Project Management 84.00 3|Yes 252.00
IMAGE20 11/12/2019 |Services:55 Project Management 84.00 5|Yes 420.00
IMAGE20 11/13/2019  |Services:55 Project Management 84.00 4|Yes 336.00
IMAGE20 11/14/2019 |Services:55 Project Management 84.00 3|Yes 252.00
IMAGE20 11/15/2019  |Services:55 Project Management 84.00 3|Yes 252.00
IMAGE20 11/18/2019 |Services:55 Project Management 84.00 2|Yes 168.00
IMAGE20 11/19/2019  |Services:55 Project Management 84.00 1|Yes 84.00
IMAGE20 11/20/2019 |Services:55 Project Management 84.00 3|Yes 252.00
IMAGE20 11/21/2019  |Services:55 Project Management 84.00 3|Yes 252.00
IMAGE20 11/25/2019 |Services:55 Project Management 84.00 2|Yes 168.00
Total for Ben Shelton 34 $ 2,856.00
Matthew McLamb
IMAGE20 11/08/2019  |Services:15  |Consulting 84.00 0.5|Yes 42.00
Total for Matthew McLamb 0.5 $ 42.00
Tim Johnson
IMAGE20 11/18/2019 |Services:15 Consulting 84.00 1|Yes 84.00
IMAGE20 11/22/2019  |Services:15  |Consulting 84.00 0.5|Yes 42.00
Total for Tim Johnson 1.5 $ 126.00
TOTAL 36 $ 3,024.00




DIT - CGIA

Staff Billing Report

Activity: December 2019

Client Date vice Memo/Description Rates |Duration| Billable Amount
Ben Shelton
IMAGE20 [12/05/2019 |Services:55 Project Management 84.00 4|Yes 336.00
IMAGE20 [12/06/2019 |Services:55 Project Management 84.00 6|Yes 504.00
IMAGE20 |12/09/2019 |Services:55 |Project Management 84.00 5|Yes 420.00
IMAGE20 |12/10/2019 |Services:55 |Project Management 84.00 4|Yes 336.00
IMAGE20 [12/11/2019 |Services:55 Project Management 84.00 4|Yes 336.00
IMAGE20 [12/12/2019 |Services:40 Presentations/Demonstrations/Meetings 84.00 4|Yes 336.00
IMAGE20 [12/12/2019 |Services:55 Project Management 84.00 1]|Yes 84.00
IMAGE20 [12/13/2019 |Services:40 Presentations/Demonstrations/Meetings 84.00 4|Yes 336.00
IMAGE20 [12/17/2019 |Services:55 Project Management 84.00 5|Yes 420.00
IMAGE20 |12/18/2019 |Services:55 |Project Management 84.00 4|Yes 336.00
IMAGE20 [12/19/2019 |Services:40 Presentations/Demonstrations/Meetings 84.00 1]|Yes 84.00
IMAGE20 |12/19/2019 |Services:55 |Project Management 84.00 3|Yes 252.00
IMAGE20 [12/20/2019 |Services:55 Project Management 84.00 5|Yes 420.00
Total for Ben Shelton 50 $ 4,200.00
Matthew McLamb
IMAGE20 |12/11/2019 |Services:15 |Consulting 84.00 1]|Yes 84.00
IMAGE20 |12/12/2019 |Services:15 |Consulting 84.00 5|Yes 420.00
IMAGE20 |12/19/2019 |Services:15 |Consulting 84.00 0.5|Yes 42.00
Total for Matthew McLamb 6.5 $ 546.00
Tim Johnson
IMAGE20 |12/10/2019 |Services:15 |Consulting 84.00 1]|Yes 84.00
IMAGE20 |12/11/2019 |Services:15 |Consulting 84.00 2|Yes 168.00
IMAGE20 |12/12/2019 |Services:15 |Consulting 84.00 2|Yes 168.00
IMAGE20 |12/13/2019 |Services:15 |Consulting 84.00 3|Yes 252.00
IMAGE20 |12/16/2019 |Services:15 |Consulting 84.00 1]|Yes 84.00
IMAGE20 |12/17/2019 |Services:15 |Consulting 84.00 2|Yes 168.00
IMAGE20 |12/18/2019 |Services:15 |Consulting 84.00 2|Yes 168.00
IMAGE20 |12/19/2019 |Services:15 |Consulting 84.00 1]|Yes 84.00
Total for Tim Johnson 14 $ 1,176.00
TOTAL 70.5 $ 5,922.00




APPROVED INVOICES



STATE OF NORTH CAROLINA
DEPARTMENT OF TRANSPORTATION

ROY COOPER JAMES H. TROGDON, Il
(GOVERNDR SECRETARY
Invoice
Bill To: Order Information
ITS-CGIA Customer Number: 67549
ATTN: Invoice Number: 90725046
ch)TB T11|‘;12.g3HNSON Purchase Order #: oos474-001_s188 0oo1| NC10546123
X Purchase Order Date:  08/29/2019
RALEIGH NC 27609-7209 Sales Order Number: 649533
Payment Terms: Net due 30 days
| Biliing Date: 10/10/20189
Remit To: Due Date: 11/09/2019

North Carolina Department of Transportation
Fiscal Section - Accounts Receivable Unit
1514 Mail Service Center

Raleigh, North Carolina 27699-1514

Contact Person: Stephanie Benson
Phone: (919)707-4208 Ext. 00
Fax: (919)715-8718
Internet: shenson@ncdot. gov

Page 10of 1

‘Invoice Details

| Rkem ! Description

Quantity Unit Price Amount

J 0010 | NC State Agency Participation Reim.

INTERAGENCY REIMBURSEMENT AGREEMENT
EXECUTED ON 8/29/19 WITH THE NORTH CAROLINA
DEPARTMENT OF INFORMATION TECHNOLOGY
CENTER FOR GEOGRAPHIC INFORMATION AND
ANALYSIS CONSISTING OF PROVIDING
ORTHOIMAGERY ADVISORY AND TECHNICAL
SERVICES FOR THE DIGITAL COASTAL
ORTHOIMAGERY 2020 PRCJECT IN 27 COUNTIES OF
NORTH CAROLINA, TOTALING APPROXIMATELY 15,678
SQUARE MILES AND 17,483 ORTHCIMAGERY TILES
(THE STUDY AREA).

COSTS INCURRED FOR THE MONTH OF SEPTEMBER
2019 TOTAL $4,944 29 PER ATTACHED EMAIL AND
DQCUMENTATION RECEIVED FROM RANDY DILLARD
OF NCDOT'S PHOTOGRAMMERY UNIT.

‘ Total Amount Due

1EA 4,944 29 494429

APPROVED  Digitally signet

-

fé:{aﬁ-w« Ddte: 2019.11.08

by Tim Johnso

-

13t46:23 -05'0Q'

|

Please return the attached copy of this invoice to ensure proper credit for your payment. Remittances should be made payable to N.C. Department of

Transportation.

RECEIVED

By Ben Shelton at 7:58 am, Oct 15, 2019
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STATE OF NORTH CAROLINA

DEPARTMENT OF TRANSPORTATION

Roy COOPER JAMES H. TROGDON, lII
GOVERNOR SECRETARY
Invoice
Bill To: Order Information
ITS-CGIA Customer Number: 67549
ATTN: TIM JOHNSON Invoice Number: 90723198
Purchase Order#  006474-001_s128_0001| NC10546123
PO Box 17209 Purchase Order Date:  08/29/2019 6
RALEIGH NC 27609-7209 Sales Order Number: 652343
Payment Terms: Net due 30 days
Billing Date: 11/13/2019
Remit To: Due Date: 12/13/2019
North Caroiina Department of Transportation . .
Fiscal Section - Accounts Receivable Unit Contact Person: 3%3?333%%"2?2 00
1514 Mail Service Center Enone: 291 ke Page 10f 1
Raleigh, North Carolina 27699-1514 Internet: sbenson@ncdot.gov
Invoice Details
Item | Description Quantity Unit Price Amount
0010 | NC State Agency Participation Reim. 1EA 10,339.49 10,339.49
iNTERAGENCY REIMBURSEMENT AGREEMENT
EXECUTED ON 8/29/19 WITH THE NORTH CAROLINA
DEPARTMENT OF INFORMATION TECHNOLOGY
CENTER FOR GEOGRAPHIC INFORMATION AND
ANALYSIS CONSISTING OF PROVIDING
ORTHOIMAGERY ADVISORY AND TECHNICAL
SERVICES FOR THE DIGITAL COASTAL
ORTHOIMAGERY 2020 PROJECT IN 27 COUNTIES OF
NORTH CAROLINA, TOTALING APPROXIMATELY 15,678
SQUARE MILES AND 17,483 ORTHOIMAGERY TILES
(THE STUDY AREA).
CDSTS INCURRED FOR THE MONTH OF OCTOBER 2018
TOTAL $10,339.49 PER ATTACHED EMAIL AND
DOCUMENTATION RECEIVED FROM RANDY DILLARD
OF NCDOT'S PHOTOGRAMMERY UNIT.
Total Amount Due $ 10,339.49

Please return the attached copy of this invoice to ensure proper credit for your payment. Remittances should be made payable to N.C. Department of
Transportation. According to State Cash Management G.S.25- 3-506, a $25.00 fee may be imposed for a check on which payment has been refused.

RECEIVED

By Ben Shelton at 10:22 am, Nov 18, 2019

i

APPROVED Digitally signed

by Tim Johnson
Date: 2019.11.18

10:25:45 -05'00




Invoice

4,9 Date Invoice #
£A  North Carolina Geodetic Survey
1 4298 Mail Service Center 117472019 §-506
@ Raleigh, NC 27699-4298
Survey
Bill To
NC Department of Information Technology
CGIA
Attn: Tim Johnson
20322 Mail Service Center
Raleigh, N.C. 27699-0322
P.O. No. Terms Project
EP NC10550604 Net 30 Coastal Orthoimagery 2020
Quantity Description Rate Amount
Contract IMAGE 20-02 EP NC10550604
Coastal Orthoimagery 2020
CORS receivers firmware upgrades and hardware warranty (Task 2.1.2) 10/25/2019 7,537.80 7,537.80
CORS receivers Galileo and Compass upgrades (Task 2.1.1) 8,400.00 8.400.00
APPROVED Digitally signed
by Tim Johnson
% Date:
10:17:50 -05'00"
Total $15,937.80

'RECEIVED

By Ben Shelton at 7:46 am, Nov 06, 2019




Pasquotank County, North Carolina

February 20, 2020

Ms. Pokey Harris

Executive Director

NC 911 Board

Department of Information Technology
P.O. Box 17209

Raleigh, NC 27619-7209

Re: Grant Contract No. G2017-11

Dear Ms. Harris,

Pasquotank County respectively requests a 6-month grant extension until September 30, 2020. Currently
the grant contract expires March 31, 2020, after a previous extension was approved by the North Carolina
911 Board in March 2019. The original grant contract was signed on February 15, 2017.

Pasquotank County is participating in the new public safety answering point (PSAP) facility in Martin
County, which will serve as a backup center for Pasquotank County. Martin County's new facility is
complete; however, the 9-1-1 center is awaiting cutover to the State’s Emergency Services Internet
Protocol (IP) network (ESInet) and hosted solution. As the Board is aware, due to contractual issues,
Pasquotank County will continue to use on-premise call-handling equipment (CHE) at the primary PSAP
until the term of the contract ends. This coordination between vendors added some complexity and lead to
a slight delay.

The majority of $1,010,779 grant award has been expended; however, the County prefers to not close out
the grant until we are able to utilize Martin County as a backup center. We are looking forward to being
able to function fully in the new facility, should the need arise.

Thank you for the consideration to this request, and we look forward to receiving approval to extend the
grant until March 31, 2020.

Respectfully,

P Febh—

Kylie Felton, 911 Director
Pasquotank County Central Communications
cc: Pasquotank County Manager

Pasquotank County Central Communications
200 E Colonial Avenue
Elizabeth City, NC 27909
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NC NG911 Migration Status

North Carolina Next Generation 911



https://nconemap.maps.arcgis.com/apps/opsdashboard/index.html#/ca70ca087c084a35ab644ea0b693ffcb

Tab 5 b)
NextGen 911 GIS Status

NC NG911 GIS Status

North Carolina Next Generation 911
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GIS Status

I Data i3 Ready

|| Data Processed with ALI

[ | Data Processed (Pre-ALI)
|| Data Uploaded, Not Processed
|| GIS Data Hub User Created
[ ] PSAP not Currently Onboarded

Map Date: February 20, 2020 N c

911 Board



https://nconemap.maps.arcgis.com/apps/opsdashboard/index.html#/bf74d87b26654801ab3d69c686bacf3e

Tab 5 c)

NC NG911 and PSAP

Statewide Activities

December 2019 — February 2020

PSAP Grant Program
Agreement Signing Event
December 6, 2019

Following the December 6 Board meeting, Secretary Boyette and NC 911
Board Executive Director Pokey Harris hosted ceremonial grant signings
recognizing grants awarded to Cumberland, Davie, Franklin and Pender
counties. Cumberland County was awarded $2,251,387 to relocate its 911
communications center. Davie County was awarded $232,767 to replace its
CAD system. Franklin County was awarded $3,958,873 for a new PSAP.
Pender County was awarded $45,873 to upgrade its CAD system.
Representatives from each county participated in the signings.



Cumberland County 911

Seated — Adam Johnson, Telecommunications Manager, Cumberland County
Emergency Services; Eric Boyette, NC 911 Board Chair and State CIO

First Row, Standing — Tracy Jackson, Cumberland County Assistant County
Manager; Gene Boothe, Director, Cumberland County Emergency Services;
Pokey Harris; NC 911 Board Executive Director; Richard Bradford, NC 911 Board
Legal Counsel

Second Row, Standing - Kristen Falco, NC 911 Board Staff; Tina Gardner, NC 911
Board Staff; Donna Wright NC 911 Board Member; Jude O’Sullivan, NC 911
Board Member; Buddy Martinette, NC 911 Board Member

Third Row, Standing - John Moore, NC 911 Board Member; Ronnie Cashwell, NC
911 Board Staff; Bo Ferguson, NC 911 Board Member; Earl Struble, NC 911
Board Member; Sheriff J.D. Hartman, NC 911 Board Member; Jeff Shipp, NC 911
Board Member; Amy Ward, NC 911 Board Member; David Bone, NC 911 Board
Member; Marsha Tapler, NC 911 Board Staff; Gerry Means; NC 911 Board Staff



Davie County 911

Seated - Tammy Myers, Assistant Director, Davie County 911 Communications;
Eric Boyette, NC 911 Board Chair and State CIO

First Row, Standing — Jeff Shipp, NC 911 Board Member; Kristen Falco, NC
911 Board Staff; Tina Gardner, NC 911 Board Staff; Pokey Harris; NC 911
Board Executive Director; Angie Turbeville, NC 911 Board Staff; Jude
O’Sullivan, NC 911 Board Member; Marsha Tapler, NC 911 Board Staff; Donna
Wright NC 911 Board Member; Richard Bradford, NC 911 Board Legal Counsel

Second Row, Standing - Earl Struble, NC 911 Board Member; John Moore, NC
911 Board Member; Greg Foster, NC 911 Board Member; Sheriff J.D. Hartman,
NC 911 Board Member; Amy Ward, NC 911 Board Member; David Bone, NC
911 Board Member; Buddy Martinette, NC 911 Board Member; Gerry Means;
NC 911 Board Staff



Franklin County 911

Seated - Angela Harris, County Manager; Eric Boyette, NC 911 Board Chair
and State CIO

First Row, Standing - Christy Shearin, Director Franklin County
Communications Manager; Pokey Harris; NC 911 Board Executive Director;
Jude O’Sullivan, NC 911 Board Member; Richard Bradford, NC 911 Board
Legal Counsel; Donna Wright NC 911 Board Member

Second Row, Standing - Ronnie Cashwell, NC 911 Board Staff; Kristen Falco,
NC 911 Board Staff; Tina Gardner, NC 911 Board Staff; Angie Turbeville, NC
911 Board Staff

Third Row, Standing - Earl Struble, NC 911 Board Member; Sheriff J.D.
Hartman, NC 911 Board Member; Jeff Shipp, NC 911 Board Member; John
Moore, NC 911 Board Member; Greg Foster, NC 911 Board Member; Bo
Ferguson, NC 911 Board Member; Amy Ward, NC 911 Board Member; Buddy
Martinette, NC 911 Board Member; David Bone, NC 911 Board Member;
Marsha Tapler, NC 911 Board Staff; Gerry Means; NC 911 Board Staff



Pender County 911

Seated — Jackie Ezzell, Director E-911, Pender County Sheriff’'s Office; Eric
Boyette, NC 911 Board Chair and State CIO

First Row, Standing — Major Michael Collier, Pender County Sheriff's Office;
Sheriff Alan Cutler, Pender County Sheriff's Office, Jeff Shipp, NC 911 Board
Member; Kristen Falco, NC 911 Board Staff; Tina Gardner, NC 911 Board Staff;
Pokey Harris, NC 911 Board Executive Director; Angie Turbeville, NC 911
Board Staff; Jude O’Sullivan, NC 911 Board Member; Marsha Tapler, NC 911
Board Staff, Donna Wright, NC 911 Board Member; Richard Bradford, NC 911
Board Legal Counsel

Second Row, Standing — Bo Ferguson, NC 911 Board Member; Earl Struble,
NC 911 Board Member; John Moore, NC 911 Board Member; Greg Foster, NC
911 Board Member; Sheriff J. D. Hartman, NC 911 Board Member; Amy Ward,
NC 911 Board Member; David Bone, NC 911 Board Member; Buddy Martinette,
NC 911 Board Member; Gerry Means, NC 911 Board Staff



Pitt County 911
ESInet Migration
December 11, 2019

Pitt County 911 migrated to the NC 911 managed service AT&T ESInet on
December 11, 2019, receiving the first live call at 1033 hours (EST), also
becoming part of the NC hosted Viper call handling solution. Though | was
“scolded” by Jimmy Hodges, Deputy Director EM/ E 911 Communications, for not
joining them that day, Jimmy was gracious enough to share his
comments...”everything today has gone beautifully with some minor hiccups here
and there but nothing that the techs can’t handle. For a project of this magnitude it
has gone very smooth from start to finish and | am very thankful for that. AT&T
Intrado, and the 911 Board have been awesome to work with and the staff here in
Pitt County are very excited to be taking the steps forward providing the best
service possible to our citizenry. Next step is to work on GIS data and get ready
for i3. | cannot thank you all enough for the help and support. Pictures will be sent,
but you should have come and taken them yourself, lol.”

Help us congratulate Jimmy and Pitt County on their migration in the #31 slot!
And, yes, wish | could have been there. | will be to visit soon!



Wayne County 911
ESInet Migration
December 11, 2019

As the second PSAP to migrate to the NC 911 managed service AT&T ESInet on
December 11, 2019, Wayne County received their first call at 1059 hours (EST),
also as part of the NC hosted Viper call handling solution. As the final NG911
migration in the state for 2019, Wayne County brought the year-end total to 32
PSAPs and 52 physical sites including backup facilities.

Christ Barnes, 911 Communications Manager said, “| cannot express adequately
how excited we were to be a part of this project. This was the first of many
projects that | inherited once taking over as 911 Manager and | am thrilled to see it
nearing completion. All the supporting personnel from AT&T, RCC, Carolina
Recording, ECaTS, and NMAC helped to make this cutover as seamless as
possible. This was a great first project to take on and a huge step towards
developing the Wayne County 911 center into a better organization overall. Thank

you.

Congrats to Chris and crew for helping us end 2019 with such success of reaching
the 25% migration goal for the NC 911 Board.



Havelock PD 911
ESInet Migration
January 21, 2020

Havelock PD 911 became PSAP #33 on January 21, 2020, to migrate
to the NC 911 managed service AT&T ESInet. The PSAP is using an
existing on premise geo-diverse Vesta call handling solution. This
brings the total number of physical locations on the ESInet to 54,
including backup facilities.

Congratulations to Megan Daub, Havelock PD 911 Manager of
Support Services/Comm Supervisor, on this successful project and
being the first migration of 2020.



Madison County 911
ESInet Migration
February 5, 2020

Madison County 911 migrated to the NC 911 managed service AT&T ESInet
and hosted Viper call handling solution on February 5, 2020, at 1121 hours
(EST). This was the first Frontier PSAP to migrate to the statewide ESInet. This
brought the number of PSAP agencies live on the ESInet in NC to 34, with the
total being 55 physical PSAP locations.

Caleb Dispenza, Emergency Operations Director, Madison County EOC said,
“the ESInet migration went great. | really appreciate the help from everyone
involved. We had a few hiccups, as expected, but overall it was a great day.
Thanks again to everyone involved for all the hard work and support throughout
this process. See you all at the next PSAP meeting!”

Congratulations and kudos to Caleb and all his team at Madison County 911!l



North Carolina and Virginia
NG911 Collaboration
February 5, 2020

On February 5, 2020, PSAP and GIS representatives from Alleghany County
911, Surry County 911, and Stokes County 911 attended a meeting in Yadkin
County hosted by the NC 911 Board staff. Virginia representatives from Twin
County Regional 911 and Patrick County 911 were in attendance. In addition,
the 911 Regional Coordinators from both NC and VA were in attendance to
promote NG911 teamwork and collaboration between the two states. The
purpose of the meeting was to discuss jurisdictional boundaries between the
corresponding counties along the NC and VA borders. The meeting was
facilitated by GeoComm and NC CGIA. A big thank you to Christi Colbert, 911
Director with Yadkin County Sheriff's Office, for providing the meeting location.




Forsyth County 911
ESInet Migration
February 12, 2020

Valentine’s week was busy for NG911 in North Carolina. On February 12, 2020,
Forsyth County 911 migrated to the NC 911 managed service AT&T ESInet
receiving the first live call at 1120 hours (EST), also becoming part of the NC
hosted Viper call handling solution.

Shout out to Herb Swaim, Communications System Manager, and his awesome
team of telecommunicators at Forsyth County 911 for becoming PSAP #35 to
migrate to the ESInet. This migration brings the total number of physical
locations to 57, which also includes backup facilities.



Yancey County 911
ESInet Migration
February 13, 2020

Jeff Howell, Emergency Services Director at Yancey County 911, and the staff
were able to celebrate Valentine’s Day as PSAP #36 on the NC 911 managed
service AT&T ESInet. On February 13, their successful migration took place
with the receipt of their first live 911 call at 1057 hours (EST). They also
became part of the NC hosted Viper call handling solution.

This brings the total number of PSAPs live on ESInet in NC to 36 agencies and
58 physical PSAP locations including backups.

Congratulations to Jeff and all the folks in Yancey County on their success and
for helping to share the NG911 love as Valentine’s week 2020 came to a close.



Tab 5 d)
Staffing Update

Tab 5d i)

New 911 Regional Coordinators

Tab 5 d ii) Realignment of PSAP Regions

Tab 5 d iii)

Discussion of PAT Concept
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Tab 5 e)
2020 PSAP Managers’ Meeting

April 14 and 15, Greensboro

Tab 5 f)
North Carolina PSAP

Information Portal Demo
Angie Turbeville

Tab § g)
Kari’s Law
Richard Bradford



Tab 6
Executive Committee Report

Donna Wright

Tab 7
Education Committee Report

Chuck Greene/Angie Turbeville

Tab 8
Funding Committee Report

David Bone/Marsha Tapler

Tab 8 a)
Scotland County Reconsideration

(Primary PSAP)
(Vote Required)
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Tab 8 b)
CMPD-Charlotte Fire
(Secondary PSAP)
(Vote Required)
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Tab 8 c)

Charlotte Medic Appeal
Withdrawal

Pokey Harris






Tab 8 d)
Jacksonville PD

Seat Count Request
(Vote Required)
























Tab 8 e)
Estimated Three-Year

Forecast/Service Charge Rate
(Vote Required)
























Tab 8 f)
Funding Model Talking Points
Pokey Harris






Tab 8 g)
General Committee Report



Tab 9
Finance Team Report
Marsha Tapler/Kristen Falco

Tab 9 a)
PSAP Reporting Status

FY2018 Reports
Total Received: 125
Completed: 37
Clarification - In Process: 68
Awaiting Review: 0
Review Complete - Awaiting Revised Signed Report: 20
Received - No Documentation for Review: 0
Not Received: 0

FY2019 Reports
Total Received: 127
Completed: 9
Clarification - In Process: 33
Awaiting Review: 75
Review Complete - Awaiting Revised Signed Report: 10
Received - No Documentation for Review: 1
Not Received: 0

Tab 9 b)
General Committee Report



Tab 10

Grant Committee Report
eff Shipp/Pokey Harris

Tab 10 a)

2021 PSAP Grant Workshop

March 24, 2020

Tab 10 b)

General Committee Report

**TENATIVE 2021 Grant Cycle Calendar TENTATIVE*** 2019.10.19

Milestone
Grant Workshop for PSAPs
Beginning of Grant Cycle - Application Posted to Website
Grant Applications Due
Grant Committee Discussion
Grant Applications Presentation Day
Grant Committee Meeting - Review and Vote
Grant Committee Results to Board for Review prior to Board Meeting
Board Meeting - Vote on Grant Applications
Results Notification and Grant Agreement to Applicants
Grant Acceptance Acknowledgement Due from PSAP
Final Date for all PSAP Agreements to be Executed (Per Individual Agreement Date Based on Return of Acknowledgement)

Key Timeframes
Days from Workshop to Applications Due
Days from Beginning of Grant Cycle to Applications Due
Days from Applications Due to Presentation Day (Grant Comm/Staff Prep Time)

Days from Presentation Day to Grant Committee Meeting
Days from Grant Committee Meeting to Results to Board

Days for Board to Pre-Review Results prior to Vote

Days to Prepare Notification Letters and Grant Agreements to PSAPs
Days to Receive Acceptance Letters from PSAPs
Days for PSAPs to Execute Grant Agreement

Allocate ~30 minutes per applicant, 10 minutes for presentation and 20 minutes for questions

Date
3/24/20
4/1/20
6/1/20
7/13/20
7117120
7/31/20
8/14/20
8/28/20
10/1/20
11/2/20
1/1/2021

Calendar
Days
69
61
46
14
14
14
34
32
92

Day of Week Next Date

Tuesday
Wednesday
Monday
Wednesday
Friday
Friday
Friday
Friday
Thursday
Monday
Friday

Days to

8
61

Meeting Date for Grant Committee, Staff, and Potential Applicants

Meeting Date for Grant Committee and Staff
Meeting Date for Grant Committee, Staff, and Applicants
Meeting Date or Conference Call for Grant Committee and Staff

Meeting Date for Board




Tab 11
Standards Committee Report
Donna Wright/Tina Gardner

Tab 12
Technology Committee Report
Jeff Shipp/Gerry Means

Tab 13

911 Regional Coordinator
Reports
Conner/Gardner/Newberry/
Turbeville



Tab 14
911 Goes to Washington
Donna Wright/Jeff Shipp




Tab 15
Election 911 Board Vice Chair
Pokey Harris

Tab 16

Telecommunicator Recognitions
Eric Boyette/Pokey Harris/
Regional Coordinators

«Ashe County 911
eHigh Point 911
«Morresville PD


















Tab 17
Other

Adjourn

***Please reference the 2020 master calendar and NC
911 Board website for upcoming Committee and Board
meetings. Notices will be sent prior to all meetings.***
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