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NORTH CAROLINA 911 BOARD MEETING
Friday, February 28, 2020
3514 Bush Street
Raleigh, NC
10:00 AM - Noon

North Carolina Next Generation 911

#NexGen911isNowGen911inNC



Call to Order
Donna Wright

Roll Call

Announcement of Amy Ward’s
Resignation from the 911 Board
Pokey Harris

Tab 1
Vice Chair’s Opening Remarks
Donna Wright



Tab 2

Ethics Awarness/Conflict of
Interest Statement

Donna Wright

In accordance with G.S. 138A-15, It is the
duty of every Board member to avoid both
conflicts of interest and potential conflicts
of interest. Does any Board member have
any known conflict of interest or potential
conflict of interest with respect to any
matters coming before the Board today? If
so, please identify the actual or potential
conflict and refrain from any undue
participation in the particular matter
involved.

Tab 3
Public Comment
Donna Wright

The NC 911 Board welcomes comments from
state and local government officials, first
responders, finance directors, 911 directors,
citizens and interested parties about any 911
Issue(s) or concern(s). Your opinions are
valued in terms of providing input to the NC 911
Board members. When addressing the Board,
please state your name and organization

for the record and speak clearly into the
microphone.



Tab 4

Consent Agenda

Pokey Harris

(Consent Vote Required)

Tab 4 a)
Minutes of Meeting —
December 6, 2019





















Tab 4 b —e)

b) NG 911 Financial Reporting
November 2019 Month-End Balance $64,762,505
November 2019 Disbursement $483,975.31
December 2019 Month-End Balance $65,967,702
December 2019 Disbursement $86,813
January 2020 Month-End Balance $67,238,903
January 2020 Disbursement $53,423

c) CMRS Financial Reporting
November 2019 Month-End Balance $6,147,194
November 2019 Disbursement $213,308
December 2019 Month-End Balance $6,740,889
December 2019 Disbursement $0
January 2020 Month-End Balance $7,175,014
January 2020 Disbursement $149,594

d) PSAP Financial Reporting
November 2019 Month-End Balance $6,143,504
November 2019 Disbursement $4,209,707
December 2019 Month-End Balance $7,685,922
December 2019 Disbursement $4,209,707
January 2020 Month-End Balance $9,409,972
January 2020 Disbursement $4,209,707

e) Grant Statewide/PSAP Financial Reporting
November 2019 Month-End Balance $7,469,838
November 2019 Month-End Encumbered $22,862,117
December 2019 Month-End Balance $7,519,040
December 2019 Month-End Encumbered $22,371,993
January 2020 Month-End Balance $7,567,644
January 2020 Month-End Encumbered $21,941,226









Tab 4 f)
Grant Project Updates per
Reports

Tab 4 1)
Monthly Reports per PSAP

Tab 4 fii)
Pasquotank County
Grant Extension Request





http://www.chathamnc.org/
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NCDOT

o Attend weekly project meetings.
e Continue to evaluate submitted flight plans and ground control from contractors.
e Evaluate vendor technical reports for NC Validation Range Tasks.
e Continue technical support for project planning.
NCGS

e Attend weekly project meetings
e Perform CORS maintenance when needed in the project area
e Post quality control RFQ

Project Issues
There are no financial or technical issues to prevent the team from completing the project on
time and within budget.

Please contact me by phone at (919) 754-6588 or email at tim.johnson@nc.gov if you have
questions about this report or about contractual or administrative aspects of the project. Contact
Ben Shelton of CGIA at (919) 754-6377 or email at ben.shelton@nc.gov regarding technical
matters related to the project.

Sincerely,
Tim Johnson, GISP

Director
Center for Geographic Information and Analysis






















































Tab 5

Executive Director Report
Pokey Harris

Tab 5 a)
NextGen 911 Migration Status

NC NG911 Migration Status

North Carolina Next Generation 911



https://nconemap.maps.arcgis.com/apps/opsdashboard/index.html#/ca70ca087c084a35ab644ea0b693ffcb

Tab 5 b)
NextGen 911 GIS Status

NC NG911 GIS Status

North Carolina Next Generation 911
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https://nconemap.maps.arcgis.com/apps/opsdashboard/index.html#/bf74d87b26654801ab3d69c686bacf3e

Tab 5 ¢)

NC NG911 and PSAP

Statewide Activities

December 2019 — February 2020

PSAP Grant Program
Agreement Signing Event
December 6, 2019

Following the December 6 Board meeting, Secretary Boyette and NC 911
Board Executive Director Pokey Harris hosted ceremonial grant signings
recognizing grants awarded to Cumberland, Davie, Franklin and Pender
counties. Cumberland County was awarded $2,251,387 to relocate its 911
communications center. Davie County was awarded $232,767 to replace its
CAD system. Franklin County was awarded $3,958,873 for a new PSAP.
Pender County was awarded $45,873 to upgrade its CAD system.
Representatives from each county participated in the signings.



Cumberland County 911

Seated — Adam Johnson, Telecommunications Manager, Cumberland County
Emergency Services; Eric Boyette, NC 911 Board Chair and State CIO

First Row, Standing — Tracy Jackson, Cumberland County Assistant County
Manager; Gene Boothe, Director, Cumberland County Emergency Services;
Pokey Harris; NC 911 Board Executive Director; Richard Bradford, NC 911 Board
Legal Counsel

Second Row, Standing - Kristen Falco, NC 911 Board Staff; Tina Gardner, NC 911
Board Staff; Donna Wright NC 911 Board Member; Jude O’Sullivan, NC 911
Board Member; Buddy Martinette, NC 911 Board Member

Third Row, Standing - John Moore, NC 911 Board Member; Ronnie Cashwell, NC
911 Board Staff; Bo Ferguson, NC 911 Board Member; Earl Struble, NC 911
Board Member; Sheriff J.D. Hartman, NC 911 Board Member; Jeff Shipp, NC 911
Board Member; Amy Ward, NC 911 Board Member; David Bone, NC 911 Board
Member; Marsha Tapler, NC 911 Board Staff; Gerry Means; NC 911 Board Staff



Davie County 911

Seated - Tammy Myers, Assistant Director, Davie County 911 Communications;
Eric Boyette, NC 911 Board Chair and State CIO

First Row, Standing — Jeff Shipp, NC 911 Board Member; Kristen Falco, NC
911 Board Staff; Tina Gardner, NC 911 Board Staff; Pokey Harris; NC 911
Board Executive Director; Angie Turbeville, NC 911 Board Staff; Jude
O’Sullivan, NC 911 Board Member; Marsha Tapler, NC 911 Board Staff; Donna
Wright NC 911 Board Member; Richard Bradford, NC 911 Board Legal Counsel

Second Row, Standing - Earl Struble, NC 911 Board Member; John Moore, NC
911 Board Member; Greg Foster, NC 911 Board Member; Sheriff J.D. Hartman,
NC 911 Board Member; Amy Ward, NC 911 Board Member; David Bone, NC
911 Board Member; Buddy Martinette, NC 911 Board Member; Gerry Means;
NC 911 Board Staff



Franklin County 911

Seated - Angela Harris, County Manager; Eric Boyette, NC 911 Board Chair
and State CIO

First Row, Standing - Christy Shearin, Director Franklin County
Communications Manager; Pokey Harris; NC 911 Board Executive Director;
Jude O’Sullivan, NC 911 Board Member; Richard Bradford, NC 911 Board
Legal Counsel; Donna Wright NC 911 Board Member

Second Row, Standing - Ronnie Cashwell, NC 911 Board Staff; Kristen Falco,
NC 911 Board Staff; Tina Gardner, NC 911 Board Staff; Angie Turbeville, NC
911 Board Staff

Third Row, Standing - Earl Struble, NC 911 Board Member; Sheriff J.D.
Hartman, NC 911 Board Member; Jeff Shipp, NC 911 Board Member; John
Moore, NC 911 Board Member; Greg Foster, NC 911 Board Member; Bo
Ferguson, NC 911 Board Member; Amy Ward, NC 911 Board Member; Buddy
Martinette, NC 911 Board Member; David Bone, NC 911 Board Member;
Marsha Tapler, NC 911 Board Staff; Gerry Means; NC 911 Board Staff



Pender County 911

Seated — Jackie Ezzell, Director E-911, Pender County Sheriff's Office; Eric
Boyette, NC 911 Board Chair and State CIO

First Row, Standing — Major Michael Collier, Pender County Sheriff's Office;
Sheriff Alan Cutler, Pender County Sheriff's Office, Jeff Shipp, NC 911 Board
Member; Kristen Falco, NC 911 Board Staff; Tina Gardner, NC 911 Board Staff;
Pokey Harris, NC 911 Board Executive Director; Angie Turbeville, NC 911
Board Staff; Jude O’Sullivan, NC 911 Board Member; Marsha Tapler, NC 911
Board Staff; Donna Wright, NC 911 Board Member; Richard Bradford, NC 911
Board Legal Counsel

Second Row, Standing — Bo Ferguson, NC 911 Board Member; Earl Struble,
NC 911 Board Member; John Moore, NC 911 Board Member; Greg Foster, NC
911 Board Member; Sheriff J. D. Hartman, NC 911 Board Member; Amy Ward,
NC 911 Board Member; David Bone, NC 911 Board Member; Buddy Matrtinette,
NC 911 Board Member; Gerry Means, NC 911 Board Staff



Pitt County 911
ESInet Migration
December 11, 2019

Pitt County 911 migrated to the NC 911 managed service AT&T ESInet on
December 11, 2019, receiving the first live call at 1033 hours (EST), also
becoming part of the NC hosted Viper call handling solution. Though | was
“scolded” by Jimmy Hodges, Deputy Director EM/ E 911 Communications, for not
joining them that day, Jimmy was gracious enough to share his
comments...”everything today has gone beautifully with some minor hiccups here
and there but nothing that the techs can’t handle. For a project of this magnitude it
has gone very smooth from start to finish and | am very thankful for that. AT&T
Intrado, and the 911 Board have been awesome to work with and the staff here in
Pitt County are very excited to be taking the steps forward providing the best
service possible to our citizenry. Next step is to work on GIS data and get ready
for i3. | cannot thank you all enough for the help and support. Pictures will be sent,
but you should have come and taken them yourself, lol.”

Help us congratulate Jimmy and Pitt County on their migration in the #31 slot!
And, yes, wish | could have been there. | will be to visit soon!



Wayne County 911
ESInet Migration
December 11, 2019

As the second PSAP to migrate to the NC 911 managed service AT&T ESInet on
December 11, 2019, Wayne County received their first call at 1059 hours (EST),
also as part of the NC hosted Viper call handling solution. As the final NG911
migration in the state for 2019, Wayne County brought the year-end total to 32
PSAPs and 52 physical sites including backup facilities.

Christ Barnes, 911 Communications Manager said, “I cannot express adequately
how excited we were to be a part of this project. This was the first of many
projects that | inherited once taking over as 911 Manager and | am thrilled to see it
nearing completion. All the supporting personnel from AT&T, RCC, Carolina
Recording, ECaTS, and NMAC helped to make this cutover as seamless as
possible. This was a great first project to take on and a huge step towards
developing the Wayne County 911 center into a better organization overall. Thank
you.”

Congrats to Chris and crew for helping us end 2019 with such success of reaching
the 25% migration goal for the NC 911 Board.



Havelock PD 911
ESInet Migration
January 21, 2020

Havelock PD 911 became PSAP #33 on January 21, 2020, to migrate
to the NC 911 managed service AT&T ESInet. The PSAP is using an
existing on premise geo-diverse Vesta call handling solution. This
brings the total number of physical locations on the ESInet to 54,
including backup facilities.

Congratulations to Megan Daub, Havelock PD 911 Manager of
Support Services/Comm Supervisor, on this successful project and
being the first migration of 2020.



Madison County 911
ESInet Migration
February 5, 2020

Madison County 911 migrated to the NC 911 managed service AT&T ESInet
and hosted Viper call handling solution on February 5, 2020, at 1121 hours
(EST). This was the first Frontier PSAP to migrate to the statewide ESInet. This
brought the number of PSAP agencies live on the ESInet in NC to 34, with the
total being 55 physical PSAP locations.

Caleb Dispenza, Emergency Operations Director, Madison County EOC said,
“the ESInet migration went great. | really appreciate the help from everyone
involved. We had a few hiccups, as expected, but overall it was a great day.
Thanks again to everyone involved for all the hard work and support throughout
this process. See you all at the next PSAP meeting!”

Congratulations and kudos to Caleb and all his team at Madison County 911!!!



North Carolina and Virginia
NG911 Collaboration
February 5, 2020

On February 5, 2020, PSAP and GIS representatives from Alleghany County
911, Surry County 911, and Stokes County 911 attended a meeting in Yadkin
County hosted by the NC 911 Board staff. Virginia representatives from Twin
County Regional 911 and Patrick County 911 were in attendance. In addition,
the 911 Regional Coordinators from both NC and VA were in attendance to
promote NG911 teamwork and collaboration between the two states. The
purpose of the meeting was to discuss jurisdictional boundaries between the
corresponding counties along the NC and VA borders. The meeting was
facilitated by GeoComm and NC CGIA. A big thank you to Christi Colbert, 911
Director with Yadkin County Sheriff's Office, for providing the meeting location.




Forsyth County 911
ESInet Migration
February 12, 2020

Valentine’'s week was busy for NG911 in North Carolina. On February 12, 2020,
Forsyth County 911 migrated to the NC 911 managed service AT&T ESlnet

receiving the first live call at 1120 hours (EST), also becoming part of the NC
hosted Viper call handling solution.

Shout out to Herb Swaim, Communications System Manager, and his awesome
team of telecommunicators at Forsyth County 911 for becoming PSAP #35 to
migrate to the ESInet. This migration brings the total number of physical
locations to 57, which also includes backup facilities.



Yancey County 911
ESInet Migration
February 13, 2020

Jeff Howell, Emergency Services Director at Yancey County 911, and the staff
were able to celebrate Valentine’s Day as PSAP #36 on the NC 911 managed
service AT&T ESinet. On February 13, their successful migration took place
with the receipt of their first live 911 call at 1057 hours (EST). They also
became part of the NC hosted Viper call handling solution.

This brings the total number of PSAPs live on ESInet in NC to 36 agencies and
58 physical PSAP locations including backups.

Congratulations to Jeff and all the folks in Yancey County on their success and
for helping to share the NG911 love as Valentine’s week 2020 came to a close.



Tab 5 d)
Staffing Update

Tab5di) New 911 Regional Coordinators
Tab 5dii) Realignment of PSAP Regions
Tab 5d i) Discussion of PAT Concept
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Tab 5 e)
2020 PSAP Managers’ Meeting
April 14 and 15, Greensboro

Tab 5 f)

North Carolina PSAP
Information Portal Demo
Angie Turbeville

Tab 5 Q)
Kari’s Law
Richard Bradford



Tab 6
Executive Committee Report
Donna Wright

Tab 7
Education Committee Report
Chuck Greene/Angie Turbeville

Tab 8
Funding Committee Report
David Bone/Marsha Tapler

Tab 8 a)

Scotland County Reconsideration
(Primary PSAP)

(Vote Required)
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Tab 8 b)
CMPD-Charlotte Fire
(Secondary PSAP)
(Vote Required)
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Tab 8 c)

Charlotte Medic Appeal
Withdrawal

Pokey Harris






Tab 8 d)
Jacksonville PD
Seat Count Request
(Vote Required)
























Tab 8 e)
Estimated Three-Year

Forecast/Service Charge Rate
(Vote Required)
























Tab 8 f)
Funding Model Talking Points
Pokey Harris






Tab 8 g)
General Committee Report



Tab 9
Finance Team Report
Marsha Tapler/Kristen Falco

Tab 9 a)
PSAP Reporting Status

FY2018 Reports
Total Received: 125
Completed: 37
Clarification - In Process: 68
Awaiting Review: 0
Review Complete - Awaiting Revised Signed Report: 20
Received - No Documentation for Review: 0
Not Received: 0

FY2019 Reports
Total Received: 127
Completed: 9
Clarification - In Process: 33
Awaiting Review: 75
Review Complete - Awaiting Revised Signed Report: 10
Received - No Documentation for Review: 1
Not Received: 0

Tab 9 b)
General Committee Report



Tab 10

Grant Committee Report
Jeff Shipp/Pokey Harris

Tab 10 a)

2021 PSAP Grant Workshop

March 24, 2020

Tab 10 b)

General Committee Report

**TENATIVE 2021 Grant Cycle Calendar TENTATIVE*** 2019.10.19

Milestone
Grant Workshop for PSAPs
Beginning of Grant Cycle - Application Posted to Website
Grant Applications Due
Grant Committee Discussion
Grant Applications Presentation Day
Grant Committee Meeting - Review and Vote
Grant Committee Results to Board for Review prior to Board Meeting
Board Meeting - Vote on Grant Applications
Results Notification and Grant Agreement to Applicants
Grant Acceptance Acknowledgement Due from PSAP
Final Date for all PSAP Agreements to be Executed (Per Individual Agreement Date Based on Return of Acknowledgement)

Key Timeframes
Days from Workshop to Applications Due
Days from Beginning of Grant Cycle to Applications Due
Days from Applications Due to Presentation Day (Grant Comm/Staff Prep Time)

Days from Presentation Day to Grant Committee Meeting
Days from Grant Committee Meeting to Results to Board

Days for Board to Pre-Review Resdllts prior to Vote

Days to Prepare Notification Letters and Grant Agreements to PSAPs
Days to Receive Acceptance Letters from PSAPs
Days for PSAPs to Execute Grant Agreement

Allocate ~30 minutes per applicant, 10 minutes for presentation and 20 minutes for questions

Date
3/24/20
4/1/20
6/1/20
7/13/20
7/17120
7/31/20
8/14/20
8/28/20
10/1/20
11/2/20
1/1/2021

Calendar
Days
69
61
46
14
14
14
34
32
92

Day of Week Next Date

Tuesday
Wednesday
Monday
Wednesday
Friday
Friday
Friday
Friday
Thursday
Monday
Friday

Days to

8
61
42

Meeting Date for Grant Committee, Staff, and Potential Applicants

Meeting Date for Grant Committee and Staff
Meeting Date for Grant Committee, Staff, and Applicants
Meeting Date or Conference Call for Grant Committee and Staff

Meeting Date for Board




Tab 11
Standards Committee Report
Donna Wright/Tina Gardner

Tab 12
Technology Committee Report
Jeff Shipp/Gerry Means

Tab 13

911 Regional Coordinator
Reports
Conner/Gardner/Newberry/
Turbeville



Tab 14
911 Goes to Washington
Donna Wright/Jeff Shipp




Tab 15
Election 911 Board Vice Chair
Pokey Harris

Tab 16

Telecommunicator Recognitions
Eric Boyette/Pokey Harris/
Regional Coordinators

«Ashe County 911
eHigh Point 911
«Morresville PD


















Tab 17
Other

Adjourn

***Please reference the 2020 master calendar and NC
911 Board website for upcoming Committee and Board
meetings. Notices will be sent prior to all meetings.***
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