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NORTH CAROLINA 911 BOARD MEETING

Friday, December 6, 2019
Campbell University
School of Osteopathic Medicine
Leon Levine Hall
Medical Science Building
4350 US-421, Lillington, NC
1:00 PM - 3:00 PM

North Carolina Next Generation 911

#NexGen911isNowGen911inNC



Call to Order
Eric Boyette

Roll Call
Pokey Harris

Tab 1
Chair’s Opening Remarks
Eric Boyette



Tab 2

Ethics Awarness/Conflict of
Interest Statement

Eric Boyette

In accordance with G.S. 138A-15, It is the
duty of every Board member to avoid both
conflicts of interest and potential conflicts
of interest. Does any Board member have
any known conflict of interest or potential
conflict of interest with respect to any
matters coming before the Board today? If
so, please identify the actual or potential
conflict and refrain from any undue
participation in the particular matter
involved.

Tab 3
Public Comment
Eric Boyette

The NC 911 Board welcomes comments from
state and local government officials, first
responders, finance directors, 911 directors,
citizens and interested parties about any 911
Issue(s) or concern(s). Your opinions are
valued in terms of providing input to the NC 911
Board members. When addressing the Board,
please state your name and organization

for the record and speak clearly into the
microphone.



Tab 4

Recognition of Outgoing
Board Members

Pokey Harris

«Ms. Heather Campbeli
eMr. Eric Cramer

«Mr. Niraj Patel

«Mr. Mike Reitz



Tab 5

Consent Agenda

Pokey Harris

(Consent Vote Required)

Tab 5 a)
Minutes of Meeting —
October 25, 2019


















Tab 5 b —e)

b) NG 911 Fund
October 2019 Fund Balance
October 2019 Disbursement
c) CMRS Fund
October 2019 Fund Balance
October 2019 Disbursement
d) PSAP Fund
October 2019 Fund Balance
October 2019 Disbursement
e) Grant Fund
October 2019 Fund Balance
October 2019 Encumbered

$63,999,876
$ 27,681

$ 8,525,994
$ 89,750

$ 4,803,755
$ 4,209,707

$ 9,347,896
$20,664,846









Tab 5 f)
Grant Project Updates per
Reports













































Tab 6

Executive Director’s Report
Pokey Harris

Tab 6 a)
NextGen 911 Migration Status

NC NG911 Migration Status

North Carolina Next Generation 911

#NexGen911isNowGen911inNC


https://nconemap.maps.arcgis.com/apps/opsdashboard/index.html#/ca70ca087c084a35ab644ea0b693ffcb

Tab 6 b)
NextGen 911 Status Map

NC NG911 GIS Status

North Carolina Next Generation 911
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Tab 6 c)

NC NG911 and PSAP
October and November
Statewide Activities

e Rockingham County 911 10/22/19
e Edgecombe County 911  10/23/19

e Tarboro PD 911 10/24/19
e Currituck County 911 10/25/19
e Cary PD 911 10/30/19
e Sampson County 911 11/06/19
e Lincoln County 911 11/14/19
e Rutherford County 911 11/20/19
e Craven County 911 11/20/19

e New Bern PD 911 11/20/19



Rockingham County 911
ESInet Migration
October 22, 2019

On the occasion of their migration to the NC 911 managed service AT&T
ESInet on October 22, Rodney Cates, Emergency Services Director stated,
“Rockingham County had an overall seamless ESINet cutover today. This
project began almost one year ago today with the first AT&T conference call
occurring 10/16/18. The seamless nature of this project was a direct result of
positive teamwork by all involved (AT&T, Mobile Communications America,
Carolina Recording Systems, NC 9-1-1 Board and Rockingham County
Database Manager, Jason Wood). We chose to use the third-party vendor
application as opposed to a hosted solution, but our afternoon tests with 9-1-
1 calls and text to 9-1-1 show a staggering decrease in ring/processing time
for the 9-1-1 caller and the member that may text 9-1-1. These improvements
will provide a quicker and more efficient service to our 9-1-1 customers.”

Rockingham County’s migration took the number of PSAPs to 23 with an
overall count of 38 physical locations which include backup facilities. The
PSAP is using an on-premise Motorola VESTA call handling solution.

Kudos to Rodney and the awesome folks in Rockingham County!!!



Edgecombe County 911
ESInet Migration
October 23, 2109

As PSAP number 24 to migrate to the NC 911 managed service AT&T
ESInet, Mike Catagnus, Communications Director at Edgecombe County
Sherriff’'s Office, said “we have been planning this transition for about 8
months now. There is always a hiccup when installing new equipment here at
Edgecombe 911, but we muscled through it like always. I'd like to thank my
staff, the AT&T staff and the West/Intrado Staff for their professionalism and
knowledge which made this transition fun and smooth, and to the 911 Board
for making sure that we have the latest cutting-edge 911 technology available
to serve our citizens.”

Edgecombe County 911’s migration to both the ESInet and hosted Viper call
handling solution took place on October 23, bringing the project total count to
24 PSAPs and 39 physical locations, which include backup facilities.

Congrats Edgecombe County!!!



Tarboro PD 911
ESInet Migration
October 24, 2019

Tarboro PD 911 was successfully cutover to the NC 911 managed service
AT&T ESlInet and hosted Viper call handling solution at 11:29 EDT on
October 24. This brought the count to 25 PSAPs and a total of 40 physical
locations that have migrated to the ESInet.

Congratulations to Lieutenant Rick Man, Commander of the Communications
Division, and his awesome team at the PD!

*Quote unfortunately not available prior to publication deadline.



Currituck County 911
PSAP Grant Program
Agreement

Signhing Event
October 25, 2019

Following the NC 911 Board meeting on Friday, October 25, representatives
from Currituck County and the Board participated in a ceremonial grant
signing. Currituck County is one of seven grant recipients of the 2020 PSAP
Grant Program with their Public Safety Building Construction Project being
awarded $583,655.

Thank you Mary Beth Newns, Emergency Management/Communications
Director, and Liz Hodges, Communications Supervisor, for making the trip to
be with us that day!!! We look forward to visiting you all for the ribbon cutting.



Cary PD 911
ESInet Migration
October 30, 2019

Cary PD 911 was able to answer all their Halloween calls across the NC
911 managed service AT&T ESInet, having successfully cut live on the
ESInet and the NC hosted Vesta call handling solution on October 30.

[ :I. .

There was nothing “scary” about the migration according to Doug Workman,
Emergency Communications Center Supervisor, who shared his thoughts
saying, “although we have had to make some minor tweaks and adjustments
In our settings, the overall cutover to ESInet went relatively smooth. We had
staff at both our backup center and the main center for the cutover which was
key in making this go so smooth. The staff at AT&T, Motorola, NMAC,
Carolina Recording Systems and our internal staff of telecommunicators and
IT were very supportive and did an excellent job before and during this
cutover. The implementation of ESInet for the Town of Cary is key in
providing the foundation for next-generation 911 services, which will enhance
the emergency services provided by our PSAP.

This migration brought the statewide ESInet migrations to 26 PSAPs
and 42 physical locations that include backup center. Congratulations
Doug and staff!



Sampson County 911
ESInet Migration
November 6, 2019

Sampson County 911 not only migrated to the NC 911 managed service
AT&T ESInet and hosted Viper call handling solution on November 6,
but the migration made the local news. Such a nice article in The
Sampson Independent:

https://www.clintonnc.com/news/44334/next-generation-for-sampson-e-911

Melinda McClenny, Communications Manager, sent a nice message
saying, “l am proud to say that Sampson County successfully migrated
to the NC 911 ESlnet, lucky number 27!! The process was very smooth
and there were only a few minor issues that were corrected quickly and
without interruption to our citizens. Thank you everyone on the NC 911
Board/NCDIT, AT&T, Intrado, and West for all of your hard work and
making this process as easy as possible for our staff.”

Sampson County’s migration brought the total number of physical locations
to 44, including backups. Making their PSAP number 27. Way to go
Sampson County!!!


https://www.clintonnc.com/news/44334/next-generation-for-sampson-e-911

Lincoln County 911
Communications
Ribbon Cutting
November 14, 2019

The ribbon cutting for Lincoln County’s new Communications Center was
held on November 14. The 7,456 square foot facility and technology funded
in part with a $2 million dollar award through the PSAP Grant Program will
serve the county’s citizens for many years to come with access to this state-
of-the-art 911 facility.

Though it was a bit blustery that day, we all enjoyed the event. Thanks for the
invite and allowing us to share in the festivities!!! And a special thanks to Bill
for letting us commandeer his office to enjoy all the wonderful refreshments.

Congratulations again to Bill Gibbs and the Telecommunicators, as well as
the leadership in Lincoln County responsible for this project coming to
fruition!!!



Rutherford County 911
ESInet Migration
November 20, 2019

Rutherford County 911 became PSAP 28 on November 20, to migrate
to the NC 911 managed service AT&T ESInet. The PSAP is using an
existing on premise geo-diverse Vesta call handling solution. With their
cut to the ESlInet, North Carolina now boasts 46 physical locations on
the network.

RUTHERFORD COUNTY SHERIFES 911—11/20/2019
ESINET CUTOVER NEXT GENERATION 911

Lt. Greg Dotson, 911 Director/Communications Manager said, “I still
remember the day, twenty-eight years ago this same month (11-04-1991),
Southern Bell was onsite to cutover from “911” to “Enhance 911.” Getting
ANI/ALI or any caller ID was a huge breakthrough back in the 1990’s. Today,
Rutherford County 911 is pleased to have joined 27 other PSAPSs in
experiencing the next generation of technology. A huge “thank you” goes to
our project manager David Smith, AT&T, Jimmy Laws and Bruce Williams,
Mobile Communications America, and our local AT&T technician Eric Blanton
who have all been instrumental in making this cutover a seamless success.
We not only went live with voice but also with text. We look forward to further
exploring this new road of technology.”

Congrats Greg and team!!! (p.s. Great selfie Greg!!!)



Craven County 911
ESInet Migration
November 20, 2019

Celebrating with Krispy Kreme donuts, Craven County 911 successfully
cutover to the NC 911 managed service ESInet and hosted Viper solution at
1052 hours on November 20.

Stanley Kite, Director of Emergency Services, shared his thoughts about
being the 291" PSAP to migrate saying, “we are excited about the ESInet and
the opportunity it provides for us to transfer calls with data to other ESInet
users and the ability to answer Craven County 911 calls at various locations.

This brings the total PSAPs live on the ESInet to 29 PSAPs, with a total of 47
physical locations.

Great job Stanley and all of the Craven County 911 staff!!!



New Bern PD 911
ESInet Migration
November 20, 2019

Rounding out the month of November on the 20th, was the City of New
Bern PD 911 successfully cutting over to the NC 911 managed service
AT&T ESInet and hosted Vesta call handling solution at 1450 hours.
They were the third of the triple header for the day!

Tom Brubaker, Communications Manager, shared enthusiastic comments
saying, “we are thrilled to be joining the growing number of PSAPs operating
on the statewide ESInet. The future has arrived. It's been an interesting
journey and we look forward to more with NexGen 911.”

This brings the total PSAPs live on the ESInet to 30 PSAP and 48 physical
locations including backup facilities.



Tab 6 d)
Staffing Update

Tab 6 e)
Consideration of Nomination
for Board Vice Chair



Tab 7

NC 911 Board Work Session
Matters of Consensus for Approval
Pokey Harris

Tab 7 a)
NC 911 Board Bylaws
(Vote Required)

Tab 7 b)
2020 NC 911 Board Goals
(Vote Required)

Tab 7 c)

2020 NC 911 Board and Committees
Meeting Dates

(Vote Required)

Tab 7 d)
2020/2021 NC 911 Grant Program Priorities
(Vote Required)

Tab 7 e)

2020/2021 NC 911 Grant Program Cycle Tentative
Timeline

(Vote Required)



Tab 8
Executive Committee Report
Donna Wright

Tab 9
Education Committee Report
Angie Turbeville

Tab 10
Funding Committee Report
David Bone/Marsha Tapler

Tab 10 a)

FY 2021 PSAP Estimated
Funding Distribution
(Vote Required)


















Tab 10 b)
General Report

Tab 11
Finance Team Report
Marsha Tapler/Kristen Falco

Tab 11 a)

ECaTS Contract Approval
(Vote Required)

Tab 11 b)
General Report



Intrado Life & Safety Solutions Coroporation Price Quote for the State of North Carolina 911 Board - January 1, 2020 - December 31, 2020

Customer: NC 911 Board
Contact: Pokey Harris
Phone:
E-Mail:
Remit to: Intrado Life & Safety Solutions Corporation
Address: 11808 Miracle Hills Drive
Omaha, NE 68154

E-Mail: SafetySvcs Billing@west.com
Phone: 1-800-269-4165

West Safety Services Contact Information
ECaTS AE: Jennifer Velez
Phone:
Fax:
E-Mail: jvelez@ecats911.com
Quote #:

ECaTS MIS & Text-to-911 Reporting
Monthly Recurring Costs (MRC)

2018 Annual

Call Volume Tier Description PSAP Qty Sub-Total
Alamance County Central Communications 269,793 ES-T4-MIS ECaTS MIS Reporting: Tier 4 : 250K - <500K S 470.44 1 $ 470.44
Alexander County E9-1-1 Communications 65,452 ES-T3-MIS ECaTS MIS Reporting: Tier 3 : 50K - <250K S 413.76 1 S 413.76
Alleghany County E911 6,556 ES-T1-MIS ECaTS MIS Reporting: Tier 1 : 0-24,999K $ 331.36 1 $ 331.36
Anson County Emergency Communications 88,451 ES-T3-MIS ECaTS MIS Reporting: Tier 3 : 50K - <250K S 413.76 1 S 413.76
Ashe County Communications Center 70,711 ES-T3-MIS ECaTS MIS Reporting: Tier 3 : 50K - <250K S 413.76 1 $ 413.76
Avery County Communications Center 65,978 ES-T3-MIS ECaTS MIS Reporting: Tier 3 : 50K - <250K S 413.76 1 S 413.76
Beaufort County Communications Center 86,918 ES-T3-MIS ECaTS MIS Reporting: Tier 3 : 50K - <250K S 413.76 1 $ 413.76
Beech Mountain Police Department 1,450 ES-T1-MIS ECaTS MIS Reporting: Tier 1 : 0-24,999K S 331.36 1 S 331.36
Bertie County Communications 68,702 ES-T3-MIS ECaTS MIS Reporting: Tier 3 : 50K - <250K S 413.76 1 $ 413.76
Bladen County Central Communications 99,145 ES-T3-MIS ECaTS MIS Reporting: Tier 3 : 50K - <250K S 413.76 1 S 413.76
Boone Police Department 911 53,905 ES-T3-MIS ECaTS MIS Reporting: Tier 3 : 50K - <250K S 413.76 1 $ 413.76
Brunswick County Central Communications 218,204 ES-T3-MIS ECaTS MIS Reporting: Tier 3 : 50K - <250K S 413.76 1 S 413.76
Buncombe County Emergency Communications 201,287 ES-T3-MIS ECaTS MIS Reporting: Tier 3 : 50K - <250K $ 413.76 1 $ 413.76
Burke County ECC (BCECC) 204,317 ES-T3-MIS ECaTS MIS Reporting: Tier 3 : 50K - <250K $ 413.76 1 $ 413.76
Cabarrus County Sheriffs Office Communications 303,597 ES-T4-MIS ECaTS MIS Reporting: Tier 4 : 250K - <500K $ 470.44 1 $ 470.44
Caldwell County Sheriffs Office/E-911 Comm Center 163,357 ES-T3-MIS ECaTS MIS Reporting: Tier 3 : 50K - <250K S 413.76 1 S 413.76
Carteret Emergency Communications Center 162,024 ES-T3-MIS ECaTS MIS Reporting: Tier 3 : 50K - <250K S 413.76 1 $ 413.76
Cary Police Department 189,890 ES-T3-MIS ECaTS MIS Reporting: Tier 3 : 50K - <250K $ 413.76 1 $ 413.76
Caswell County 911 Communications 48,071 ES-T2-MIS ECaTS MIS Reporting: Tier 2 : 25K - <50K $ 357.08 1 $ 357.08
Catawba Co Communications Center 263,882 ES-T4-MIS ECaTS MIS Reporting: Tier 4 : 250K - <500K S 470.44 1 S 470.44
Charlotte-Mecklenburg Police Communications 966,018 ES-T5-MIS ECaTS MIS Reporting: Tier 5 : 500K -1M $ 527.12 1 $ 527.12
Chatham County Emergency Operations 122,006 ES-T3-MIS ECaTS MIS Reporting: Tier 3 : 50K - <250K S 413.76 1 S 413.76
Cherokee County 911 Communications 78,392 ES-T3-MIS ECaTS MIS Reporting: Tier 3 : 50K - <250K S 413.76 1 $ 413.76
Chowan Central Communications 44,854 ES-T2-MIS ECaTS MIS Reporting: Tier 2 : 25K - <50K S 357.08 1 S 357.08



mailto:jvelez@ecats911.com

City of Durham Emergency Communications 518,981 ES-T5-MIS ECaTS MIS Reporting: Tier 5 : 500K -1M S 527.12 1 S 527.12
City of Jacksonville 141,543 ES-T3-MIS ECaTS MIS Reporting: Tier 3 : 50K - <250K S 413.76 1 S 413.76
Clay County E911 40,084 ES-T2-MIS ECaTS MIS Reporting: Tier 2 : 25K - <50K S 357.08 1 S 357.08
Cleveland County Communications 126,061 ES-T3-MIS ECaTS MIS Reporting: Tier 3 : 50K - <250K $ 413.76 1 $ 413.76
Columbus Central Communications 128,049 ES-T3-MIS ECaTS MIS Reporting: Tier 3 : 50K - <250K S 413.76 1 S 413.76
Cornelius Police Communications 48,578 ES-T3-MIS ECaTS MIS Reporting: Tier 3 : 50K - <250K $ 413.76 1 $ 413.76
Craven County Emergency Communications 89,223 ES-T3-MIS ECaTS MIS Reporting: Tier 3 : 50K - <250K S 413.76 1 S 413.76
Cumberland County 9-1-1 219,522 ES-T3-MIS ECaTS MIS Reporting: Tier 3 : 50K - <250K $ 413.76 1 $ 413.76
Currituck Communications 65,778 ES-T3-MIS ECaTS MIS Reporting: Tier 3 : 50K - <250K S 413.76 1 S 413.76
Dare Central Communications 99,156 ES-T3-MIS ECaTS MIS Reporting: Tier 3 : 50K - <250K $ 413.76 1 $ 413.76
Davidson County 911 135,037 ES-T3-MIS ECaTS MIS Reporting: Tier 3 : 50K - <250K S 413.76 1 S 413.76
Davie County 911 Communications 67,138 ES-T3-MIS ECaTS MIS Reporting: Tier 3 : 50K - <250K $ 413.76 1 $ 413.76
Duplin County Communications 118,716 ES-T3-MIS ECaTS MIS Reporting: Tier 3 : 50K - <250K S 413.76 1 S 413.76
Eastern Band of Cherokee Indians Public Safety Disp 9,193 ES-T1-MIS ECaTS MIS Reporting: Tier 1 : 0-24,999K $ 331.36 1 $ 331.36
Edgecombe County 911 112,803 ES-T3-MIS ECaTS MIS Reporting: Tier 3 : 50K - <250K S 413.76 1 S 413.76
Fayetteville Communications 468,577 ES-T4-MIS ECaTS MIS Reporting: Tier 4 : 250K - <500K $ 470.44 1 $ 470.44
Forsyth County 911 Communications 182,329 ES-T3-MIS ECaTS MIS Reporting: Tier 3 : 50K - <250K $ 413.76 1 $ 413.76
Franklin County Communications Center 90,767 ES-T3-MIS ECaTS MIS Reporting: Tier 3 : 50K - <250K $ 413.76 1 $ 413.76
Gaston County 911 Communications 410,818 ES-T4-MIS ECaTS MIS Reporting: Tier 4 : 250K - <500K $ 470.44 1 $ 470.44
Gates County Central Communications 32,988 ES-T2-MIS ECaTS MIS Reporting: Tier 2 : 25K - <50K $ 357.08 1 $ 357.08
Graham County 911 44,116 ES-T2-MIS ECaTS MIS Reporting: Tier 2 : 25K - <50K S 357.08 1 S 357.08
Granville County Emergency Services 126,083 ES-T3-MIS ECaTS MIS Reporting: Tier 3 : 50K - <250K $ 413.76 1 $ 413.76
Greene County Communications Center 47,665 ES-T2-MIS ECaTS MIS Reporting: Tier 2 : 25K - <50K $ 357.08 1 $ 357.08
Guilford Metro 911 543,807 ES-T5-MIS ECaTS MIS Reporting: Tier 5 : 500K -1M $ 527.12 1 $ 527.12
Halifax County Central Communications 185,819 ES-T3-MIS ECaTS MIS Reporting: Tier 3 : 50K - <250K S 413.76 1 $ 413.76
Harnett County Communications Center 187,926 ES-T3-MIS ECaTS MIS Reporting: Tier 3 : 50K - <250K $ 413.76 1 $ 413.76
Havelock Police Department 46,708 ES-T2-MIS ECaTS MIS Reporting: Tier 2 : 25K - <50K $ 357.08 1 $ 357.08
Haywood County 911 101,241 ES-T3-MIS ECaTS MIS Reporting: Tier 3 : 50K - <250K $ 413.76 1 $ 413.76
Henderson - Vance 911 Center 49,486 ES-T2-MIS ECaTS MIS Reporting: Tier 2 : 25K - <50K $ 357.08 1 $ 357.08
Henderson County Sheriff Communications 180,356 ES-T3-MIS ECaTS MIS Reporting: Tier 3 : 50K - <250K S 413.76 1 S 413.76
Hertford County Emergency Services 66,225 ES-T3-MIS ECaTS MIS Reporting: Tier 3 : 50K - <250K S 413.76 1 $ 413.76
High Point Communications 261,236 ES-T4-MIS ECaTS MIS Reporting: Tier 4 : 250K - <500K S 470.44 1 S 470.44
Hoke County Emergency Communications 86,238 ES-T3-MIS ECaTS MIS Reporting: Tier 3 : 50K - <250K S 413.76 1 S 413.76
Holly Springs Police 41,219 ES-T2-MIS ECaTS MIS Reporting: Tier 2 : 25K - <50K S 357.08 1 S 357.08
Iredell County Emergency Communications 265,592 ES-T4-MIS ECaTS MIS Reporting: Tier 4 : 250K - <500K S 470.44 1 $ 470.44
Jackson County Emergency Management 48,780 ES-T2-MIS ECaTS MIS Reporting: Tier 2 : 25K - <50K S 357.08 1 S 357.08
Johnston County 911 Communications 454,007 ES-T4-MIS ECaTS MIS Reporting: Tier 4 : 250K - <500K S 470.44 1 $ 470.44
Kings Mountain Communications 50,916 ES-T3-MIS ECaTS MIS Reporting: Tier 3 : 50K - <250K S 413.76 1 S 413.76
Lenoir County Central Communications 164,389 ES-T3-MIS ECaTS MIS Reporting: Tier 3 : 50K - <250K $ 413.76 1 $ 413.76
Lincoln County Communications Center 111,598 ES-T3-MIS ECaTS MIS Reporting: Tier 3 : 50K - <250K S 413.76 1 S 413.76
Lumberton Communications Center 119,681 ES-T3-MIS ECaTS MIS Reporting: Tier 3 : 50K - <250K $ 413.76 1 $ 413.76
Macon County Communications 90,315 ES-T3-MIS ECaTS MIS Reporting: Tier 3 : 50K - <250K S 413.76 1 S 413.76
Madison County Emergency Communications 89,416 ES-T3-MIS ECaTS MIS Reporting: Tier 3 : 50K - <250K S 413.76 1 $ 413.76
Martin County Communications Center 40,803 ES-T2-MIS ECaTS MIS Reporting: Tier 2 : 25K - <50K S 357.08 1 S 357.08
McDowell County 911 Center 126,494 ES-T3-MIS ECaTS MIS Reporting: Tier 3 : 50K - <250K $ 413.76 1 $ 413.76
Mitchell County Central Communications 44,852 ES-T2-MIS ECaTS MIS Reporting: Tier 2 : 25K - <50K $ 357.08 1 $ 357.08
Montgomery County 911 Communications 22,254 ES-T1-MIS ECaTS MIS Reporting: Tier 1 : <25K $ 331.36 1 $ 331.36
Moore County Emergency Services 153,515 ES-T3-MIS ECaTS MIS Reporting: Tier 3 : 50K - <250K $ 413.76 1 $ 413.76
Mount Holly Police Communications 28,510 ES-T2-MIS ECaTS MIS Reporting: Tier 2 : 25K - <50K $ 357.08 1 $ 357.08
Nash County Central Communications 158,184 ES-T3-MIS ECaTS MIS Reporting: Tier 3 : 50K - <250K $ 413.76 1 $ 413.76




New Bern Emergency Communications 109,685 ES-T3-MIS ECaTS MIS Reporting: Tier 3 : 50K - <250K $ 413.76 1 $ 413.76
New Hanover County Public Safety Comm Center 423,252 ES-T4-MIS ECaTS MIS Reporting: Tier 4 : 250K - <500K $ 470.44 1 $ 470.44
Northampton County Communications 64,083 ES-T3-MIS ECaTS MIS Reporting: Tier 3 : 50K - <250K $ 413.76 1 $ 413.76
Onslow County 911 196,495 ES-T3-MIS ECaTS MIS Reporting: Tier 3 : 50K - <250K $ 413.76 1 $ 413.76
Orange County Emergency Communications 215,526 ES-T3-MIS ECaTS MIS Reporting: Tier 3 : 50K - <250K $ 413.76 1 $ 413.76
Pamlico County Emergency Management 30,881 ES-T2-MIS ECaTS MIS Reporting: Tier 2 : 25K - <50K $ 357.08 1 $ 357.08
Pasquotank/Camden E9-1-1 105,850 ES-T3-MIS ECaTS MIS Reporting: Tier 3 : 50K - <250K S 413.76 1 S 413.76
Pender County 911 123,909 ES-T3-MIS ECaTS MIS Reporting: Tier 3 : 50K - <250K $ 413.76 1 $ 413.76
Perquimans County Communications 30,322 ES-T2-MIS ECaTS MIS Reporting: Tier 2 : 25K - <50K S 357.08 1 S 357.08
Person County Emergency Communications 60,966 ES-T3-MIS ECaTS MIS Reporting: Tier 3 : 50K - <250K $ 413.76 1 $ 413.76
Pineville Police Department 72,640 ES-T3-MIS ECaTS MIS Reporting: Tier 3 : 50K - <250K S 413.76 1 S 413.76
Pitt County Communications 145,046 ES-T3-MIS ECaTS MIS Reporting: Tier 3 : 50K - <250K $ 413.76 1 $ 413.76
Polk County Communications 38,274 ES-T2-MIS ECaTS MIS Reporting: Tier 2 : 25K - <50K S 357.08 1 S 357.08
Raleigh-Wake County Emergency Comm Center 1,071,387 |ES-T6-MIS ECaTS MIS Reporting: Tier 6 : 1M - 2M $ 583.80 1 $ 583.80
Randolph County 911 235,703 ES-T3-MIS ECaTS MIS Reporting: Tier 3 : 50K - <250K $ 413.76 1 $ 413.76
Richmond County Emergency Center 53,941 ES-T3-MIS ECaTS MIS Reporting: Tier 3 : 50K - <250K $ 413.76 1 $ 413.76
Robeson E-911 Communications Center 305,217 ES-T4-MIS ECaTS MIS Reporting: Tier 4 : 250K - <500K S 470.44 1 $ 470.44
Rockingham County 911 Communications 196,682 ES-T3-MIS ECaTS MIS Reporting: Tier 3 : 50K - <250K $ 413.76 1 $ 413.76
Rocky Mount Central Communications 211,821 ES-T3-MIS ECaTS MIS Reporting: Tier 3 : 50K - <250K S 413.76 1 $ 413.76
Rowan County Telecommunications 192,710 ES-T3-MIS ECaTS MIS Reporting: Tier 3 : 50K - <250K $ 413.76 1 $ 413.76
Rutherford County Communications 158,751 ES-T3-MIS ECaTS MIS Reporting: Tier 3 : 50K - <250K S 413.76 1 $ 413.76
Sampson County 911 Communications 115,878 ES-T3-MIS ECaTS MIS Reporting: Tier 3 : 50K - <250K $ 413.76 1 $ 413.76
Sanford Police Dept Communications Center 137,336 ES-T3-MIS ECaTS MIS Reporting: Tier 3 : 50K - <250K S 413.76 1 $ 413.76
Scotland County Emergency Communications 123,899 ES-T3-MIS ECaTS MIS Reporting: Tier 3 : 50K - <250K $ 413.76 1 $ 413.76
Shelby Police Communications 27,783 ES-T2-MIS ECaTS MIS Reporting: Tier 2 : 25K - <50K S 357.08 1 S 357.08
Stanly County E911 Communications 132,668 ES-T3-MIS ECaTS MIS Reporting: Tier 3 : 50K - <250K $ 413.76 1 $ 413.76
Stokes County Emergency Communications 99,577 ES-T3-MIS ECaTS MIS Reporting: Tier 3 : 50K - <250K $ 413.76 1 $ 413.76
Surry County 911 Communications 177,900 ES-T3-MIS ECaTS MIS Reporting: Tier 3 : 50K - <250K $ 413.76 1 $ 413.76
Swain County 911 34,235 ES-T2-MIS ECaTS MIS Reporting: Tier 2 : 25K - <50K $ 357.08 1 $ 357.08
Tarboro Police Communications 32,601 ES-T2-MIS ECaTS MIS Reporting: Tier 2 : 25K - <50K $ 357.08 1 $ 357.08
Transylvania County 911 Center 65,189 ES-T3-MIS ECaTS MIS Reporting: Tier 3 : 50K - <250K S 413.76 1 $ 413.76
Union County Communications/E911 183,679 ES-T3-MIS ECaTS MIS Reporting: Tier 3 : 50K - <250K $ 413.76 1 $ 413.76
Warren County E-911 Communications 39,243 ES-T2-MIS ECaTS MIS Reporting: Tier 2 : 25K - <50K S 357.08 1 S 357.08
Washington County Communication Center 10,236 ES-T1-MIS ECaTS MIS Reporting: Tier 1 : <25K $ 331.36 1 $ 331.36
Watauga County Dept of Communications 54,240 ES-T3-MIS ECaTS MIS Reporting: Tier 3 : 50K - <250K $ 413.76 1 $ 413.76
Wayne County Central 911 199,666 ES-T3-MIS ECaTS MIS Reporting: Tier 3 : 50K - <250K $ 413.76 1 $ 413.76
Wilkes County Emergency Communications 133,268 ES-T3-MIS ECaTS MIS Reporting: Tier 3 : 50K - <250K $ 413.76 1 $ 413.76
Wilson County Emergency Communications 184,043 ES-T3-MIS ECaTS MIS Reporting: Tier 3 : 50K - <250K $ 413.76 1 $ 413.76
Winston Salem Police Department 544,668 ES-T5-MIS ECaTS MIS Reporting: Tier 5 : 500K -1M S 527.12 1 $ 527.12
Yadkin County Sheriffs Office 25,671 ES-T2-MIS ECaTS MIS Reporting: Tier 2 : 25K - <50K $ 357.08 1 $ 357.08
Yancey County E-911 54,171 ES-T3-MIS ECaTS MIS Reporting: Tier 3 : 50K - <250K $ 413.76 1 $ 413.76
ECaTS MIS & Text-to-911 Reporting
Monthly Recurring Costs (MRC)

PSAP Tier Description Cost PSAP Qty Sub-Total

Statewide MIS Reporting - Tiered PSAPs Tier Breakdown Above |ECaTS MIS Reporting: Tiered PSAP Pricing Per PSAP Cost Breakdown Above S 47,170.84
MIS Reporting - Secondary/Unmanned Back-up PSAPs ES-BU Unmanned Back-up PSAPs Monthly Service Fee - Ability to report on the back- $ 200.00 98 S 19,600.00

up PSAPs separate from the Primary PSAP




Text-to-911 Reporting Service Per PSAP - The ECaTS platform has full support

NC Statewide Text-to-911 Reporting Monthly Recurring Cost T9-Servi
P g v J ervice for Text-to-911 reporting.

$ 59.00 213 $ 12,567.00

Total Monthly Recurring Costs (MRC): | § 79,337.84

Non-Recurring Costs (NRC)

Field Technician Revisits - Troubleshooting Costs Costs for Field Technician revisits for data connection issues unrelated to ECaTS.
PS-DEV $ 109,000.00 Fixed $ 109,000.00

KPGCo NOC Install Services KPGCo authorized third party to install ECaTS data collectors in AT&T

PS-DEV datacenters $ 3,500.00 Fixed $ 3,500.00

Additional Hosted Viper - Rev5 NEBS RDDM Deployment NEBS Compliant Data Collector (Single instance, non-HA) ncluded in this
onetime fee; hardware, configuration. The RDDM's are the latest version of the
system with improvoed data exchange interfaces and full DC power removing
fan based PSU's for even longer life of the unit.

DC-WIN-NEBS/1 $ 9,755.50 2 $ 19,511.00

Additional Hosted Viper - DBS SQL License SQL License required for Viper locations. This license is required to integrate with
the native SQL server on the Viper to enable data ezchange ebtween the Viper
DC-SQLRTU/1 and the Server Class RDDM for richer call handling reporting of all PSAP's in the $ 1,090.00 2 $ 2,180.00
Viper host. Please note: Completely unrelated to Next Generation 911 and
ESlInet reporting

Additional Hosted Viper - West Firewall Appliance Firewall appliance required Viper host deployments for data replication. This
device is required by West to ensure there is network segration of the Viper from
the call hanlding network going to the worsktation floor. It creates a physcial
914148 segment that enables data exchange and system management of the Server $ 1,471.50 1 $ 1,471.50
Class RDDM and the SQL data is receives from the Viper.

Please note: Completely unrelated to Next Generation 911 and ESInet

reporting
This Is the software Ticense 70!' the Call Hana'llngﬂrewtﬂ] required Viper host

deployments for data replication

Additional Hosted Viper - Call Handling Firewall - Media Set

14148/CD 109. 109.

9 8/C Please note: Completely unrelated to Next Generation 911 and ESInet $ 09.00 1 3 09.00

renortina
Data Collector Staging

Software Activities: Data Collector Configuration and Setu, Burn in and Shipping

DC-STAGE . $ 1,000.00 2 $ 2,000.00
Preparation

Total One-Time Non-Recurring Costs (NRC): 137,771.50

Grand Total 1 Year Contract (including install and 1 year monthly cost) 1,089,825.58

The ECaTS products and services listed in this Quote are described in, and subject to the terms of, the applicable Service Guide at https://www.west.com/legal-privacy/terms/#call-handling.

Tier 4
250k - 500K
ES-T4

ECaTS MIS Services
Annual Call Volume
Part #

ECATS Proprietary (Restricted): Not to be distributed without written authorization

Pricing is valid for 60 days 11/19/2019





mailto:jvelez@ecats911.com




Tab 12
Grant Committee Report
Jeff Shipp/Pokey Harris

Tab 12 a)

Iredell County 911 Grant Award
Expend Remainder Approval
(Vote Required)






Tab 12 b)
General Report

Tab 13
Standards Committee Report
Donna Wright/Tina Gardner

Tab 14
Technology Committee Report
Jeff Shipp/Gerry Means

Tab 15

911 Regional Coordinator
Reports

Tina Gardner/Angie Turbeville



Tab 16
Other

Adjourn

***011 Grant Program Agreement Signing Event
Immediately Following the Board Meeting for Cumberland
County, Davie County, Franklin County, and Pender
County***

UPCOMING BOARD AND COMMITTEE MEETINGS
As approved by the Board at this meeting. Please reference schedule.

***LOGISTICS FOR FUTURE BOARD MEETINGS ARE UNDERWAY - WATCH INBOX AND/OR WEBSITE FOR DETAILS***
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