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NORTH CAROLINA 911 BOARD MEETING
Friday, August 23, 2019
3514 Bush Street, Raleigh, NC
10:00 AM - 12:00 PM

North Carolina Next Generation 911

#NexGen911lisNowGen911inNC



Call to Order @ minute)
Donna Wright

Roll Call 2 minutes)
Pokey Harris

Tab 1 (2 Minutes)
Vice Chair’s Opening Remarks
Donna Wright



Tab 2 (2 Minutes)

Ethics Awarness/Conflict of
Interest Statement

Donna Wright

In accordance with G.S. 138A-15, It is the
duty of every Board member to avoid both
conflicts of interest and potential conflicts
of interest. Does any Board member have
any known conflict of interest or potential
conflict of interest with respect to any
matters coming before the Board today? If
so, please identify the actual or potential
conflict and refrain from any undue
participation in the particular matter
involved.

Tab 3 (3 Minutes)
Public Comment
Donna Wright

The NC 911 Board welcomes comments from
state and local government officials, first
responders, finance directors, 911 directors,
citizens and interested parties about any 911
Issue(s) or concern(s). Your opinions are
valued in terms of providing input to the NC 911
Board members. When addressing the Board,
please state your name and organization

for the record and speak clearly into the
microphone.



Tab 4 (10 Minutes)
Board Member Status

4 a)

Swearing in of New Board
Member(s)

Pokey Harris



Tab 5 (5 Minutes)

Consent Agenda

Pokey Harris

(Consent Vote Required)
5a)

Minutes of Meeting — July 26, 2019 and
August 14, 2019

5b — e)
b) NG 911 Fund
July 2019 Fund Balance $45,537,790
July 2019 Disbursement -$ 21,085
c) CMRS Fund
July 2019 Fund Balance $ 7,684,995
July 2019 Disbursement -$ 137,613
d) PSAP Fund
July 2019 Fund Balance $21,909,367
July 2019 Disbursement -$ 4,353,457
e) Grant Fund
July 2019 Fund Balance $23,038,414
July 2019 Encumbered -$20,335,650
51)

Grant Project Updates per Reports



North Carolina 911 Board Meeting
MINUTES
3514 Bush Street, Raleigh NC
Friday, July 26, 2019
10:00 AM — 12:30 PM

Members Present Staff Present Guests

David Bone, (NCACC) Martin County Manager Richard Bradford, (D, Randy Beeman, DECC via
NC 911 Board Le phone
Counsel

Secretary Eric Boyette, (NC CIO) Board Chair Ronnie Cas Gene Booth, CCES via phone

Bo Ferguson, (NCLM) City of Durham via phone

Greg Foster, (NC Association of Rescue EMS) i arter, NCSHP
Alexander County Director of Communications

Chuck Greene, (LEC) AT&T ner, Surry Co

Allen Cress, ROwan Co 911
Director via phone

J.D. Hartman, (NC Sheriff's Association) Davi
County via phone

Jeff Ledford, (NCACP) City of Shelby PD via
phone

Michael Hodgson, NCSHP

Buddy Martinette, (NCSFA) Fire acy Jackson, CCES

via phone

John Moore, (VoIP) Spectrurg Adam Johnson, CCES

Jude O’Sullivan, (CMRS) Caroli Daniel Little, Cornelius PD

Mike Reitz, (APCO James McGuinn, Polk Co 911

via phone

Jeff Shipp, (LE Dominik Nutter, Wake Co 911

Donna Wright, (N
Services

Phillip Penny, MCP

Christie Shearin, Franklin Co
911 via phone

Members Absent Brian Smith, AT&T

Amy Ward, (LEC) CenturyLink Jason Stewart, Martin Co 911

Jennifer Thompson, Cornelius
PD

Michael Warren, NCSHP

Renee Wright, Martin Co 911

Tobin Wright, Martin Co 911

Mr. & Mrs. Wright, Martin Co
911

*Not all guests that called in identified themselves or could clearly be understood when announcing name, and thus were not included as attendees.
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Call to order — Vice-Chair Wright called the meeting to order at 10:00 AM, advising that Chairman Boyette had
been detained regarding a cybersecurity matter but was in route to the meeting. She proceeded to advise Ms.
Harris to conduct the roll call.

1. Chair’s Opening Remarks

a) General Opening Comments — Vice Chair Wright welcomed everyone to the meeting and thanked
them for attending.

b) Board Member Status — Ms. Harris advised of the status of new Board members. Stacey Gonyer of
Guilford County is appointed to the 911 Board for a term expiring on December 31, 2022, to fill the
unexpired term of Heather Campbell. Earl W. Struble of Wake County is appointed to the 911 Board for a
term expiring on December 31, 2020, to fill the unexpired term of Niraj G. Patel. Gregory S. Coltrain of
Beaufort County is appointed to the 911 Board for a term expiring o cember 31, 2020, to fill the
unexpired term of Eric S. Cramer. Ms. Harris has been in touch wj ¥ Gonyer and Mr. Coltrain who
advised they have yet to receive their appointment letters or to te their ethics training. Both were
extended invitations to today’s meeting but due to prior obli unable to join. Ms. Harris reached
out to Mr. Struble but learned he is away on vacation until

ice Chair Wr!
enda. Both Mr. G
reene recused himse

ad the Ethics
and Sheriff Hartman
the matter regarding

2. Ethics Awareness/Conflict of Interest Stateme
Awareness/Conflict of Interest statement printed i
advised they had a conflict with agenda item 11a.

appeal.

comment printed in the agenda. No
4. Telecommunicator /4 i ) 1 On January 27t
Telecommunicator To f 3, the Robersonville Community of
Martin County. The cal . athing. While EMS was sent to the

pmunicator Wright kept the caller calm and guided

$44,749,222
-$21,114

¢) CMRS Fund
June 2019 Fund Balance $ 7,170,087
June 2019 Disbursement -$614,512

d) PSAP Fund
June 2019 Fund Balance $20,324,987
June 2019 Disbursement -$4,948,582

e) Grant Fund
June 2019 Fund Balance $23,414,561
June Grant Funds Encumbered -$20,722,754

f) Grant Project Updates per Reports
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Vice Chair Wright put forward the motion to accept the consent agenda as presented, with the motion
being seconded by Mr. Greene and passing unanimously.

6. Executive Director Report

a) NextGen 911 Migration Status — Live Status Map — Ms. Harris shared the live status map of PSAPs
that have migrated to the ESlInet, those in active status, those having committed to migration, and those
remaining to make a decision. Chairman Boyette mentioned that as Secretary/Treasurer of NASCIO he
recently attended a meeting in Texas where there was interest among the CIOs in our progress towards
NextGen 911 for the entire state. He thanked everyone involved with the process.

b) Iredell County 911 ESInet Migration, July 17, 2019 — As of July 17" all three PSAPs in Iredell
County were successfully cutover to the AT&T managed service ESInet and NC hosted Vesta call
handling solution. Iredell is the Primary PSAP, with Mooresville PD Statesville PD serving as
approved Secondary PSAPs. These are the first PSAPs live on t osted Vesta platform.
Appreciation was offered to the entire project team from AT&T 1 Board Staff, Iredell County 911,
Mooresville PD, and Statesville PD for adapting and overco unforeseeable challenges in
keeping this project on track. As of this migration, the total Ps on the ESInet in North
Carolina is 11 agencies and 19 physical PSAPs.

c) Staffing Update — Ms. Harris reported |nterV|e
positions. She and Ms. Tapler are currently revie applicants. A con mployee is currently
assisting with review of the revenue expenditure S. Ms Harris continues rk with DIT HR for
position numbers for two new Regional Coordinator i ici ation to move
forward very soon. She also has plans for an admin po

d) Federal 911 Grant Program Stat

e) Legislative Update — Mr. Bradfo
changes. Once completed it will go bac

rred for the

ial Review Specialist (FRS)

still in conference committee due to
ed on. Other bills of note include

House B|II 217. Mr. Bradford also mentionex fety bill, which includes
> iti 1 ty. Mike Reitz had questions
id they could discuss it in

aid the Executive Committee had met via
ss House Bill 217 and to work on the language

hvid Bone reported the committee did not meet this month, however
ake Emergency Communications (a primary PSAP) is pending.
to the Funding Committee in August. A Funding Reconsideration
for a secondary PSAP, MO% PD, is also pending. The Funding Committee did not approve a
funding reconsideration for Otte Medic in June. Charlotte Medic has submitted an appeal to the
Board, which will be heard at a future Board meeting. The Committee reviewed a seat count increase
request from Iredell County. This request was denied by the Funding Committee. Iredell County
requested to increase their base seat count by three (3). Additional information is being requested from
the County for subsequent staff review and consideration by the Funding Committee. The Committee will
review a cap on the base mobile message switch serve software license at the August Meeting.
Discussion about a seat count overflow policy continues. Staff is working on additional reconsideration
requests. Staff also continues to work on funding recommendations for implemental functions and CAD
servers. Committee discussion about PSAP funding model is ongoing.
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10. Finance Team Report — Ms. Tapler attended the Grant Committee meetings and assisted with the
grants. She also has meetings scheduled with AT&T and with PSAPs to discuss their financials. She
plans to meet with Scotland County to discuss their billing as it relates to the ESInet. Recently she, Mr.
Bradford and Ms. Harris met with the Local Government Commission to further the Commission’s
understanding of how funding works for PSAPs. She also participated in the Technology Committee’s
meeting with Martin County about their grant, and assisted Durham County in completing their FY18/19
report. She traveled to Ashe County to assist them with completing their FY18/19 report and
reconsideration, which will be brought to Funding Committee in August. In the coming weeks Ms. Tapler
will travel to the central, southeast and western regions to meet with twelve PSAPs about their FY18/19
report.

11. Grant Committee Report

a) 2020 Grant Program Committee Recommendations — The
July 9th for Grant Presentation day. Eight (8) grant applicants
and presented their projects: Chatham County, Cumberland
Franklin County, North Carolina State Highway Patrol, Pen
the Grant Committee reconvened to review and score
cycle. The Committee also convened a call on July

Board Grant Committee met on
d at separately scheduled times
Currituck County, Davie County,
d Surry County. On July 11th
during this competitive grant

The Committee recommends funding grantees’ a

100% of the funding amount as determined by the

grantees’ applications receiving a matrix score below

the Committee. The Committee also recas

The total recommended grant award d@

present the potential of approximately $
1)

e of 100 or above at
ends funding

as determined by
e’s application & tatewide grant.
The recommended grant awards also
n requests.

recommend funding for the

mount of $2,339,608. Requested

removed fro
match the g
recusing hi
Davie County

quipment was reduced to
The motion passed with Mr. Reitz

committeée brought forth a motion to recommend funding for the

bnter Relocation grant project in the amount of $2,251,387,

eet (22% of the total project building) that will house the PSAP and
ancillary spa ¢ ibed in the grant agreement. The motion passed unanimously.

5) Currituck County¢s ommittee brought forth a motion to recommend funding for the
Currituck County Safety Building Construction grant project in the amount of $583,655,
representing only the square footage that will house the PSAP and ancillary space, and to be
described in the grant agreement. The motion passed unanimously.

6) Franklin County -— The committee brought forth a motion to recommend funding for the
Franklin County New PSAP grant project in the amount of $3,958,873. The motion passed
unanimously.

7) Pender County — The committee brought forth a motion to recommend funding for the Pender
County CAD Upgrade grant project in the amount of $45,873. The motion passed unanimously.

8) NC State Highway Patrol — The committee brought forth a motion to recommend funding for
the North Carolina Highway Patrol NG911/ESInet grant project as a statewide grant in the
amount of $1,102,933. The application and presenter expressed a need and desire to migrate
to the statewide ESlInet and hosted call handling solution. The application also identifies future
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goals that were not presented for funding including implementation of an interoperable CAD
solution. This NG911 project will benefit every citizen of North Carolina and measurably
enhance operations at the PSAP level. The motion passed with Mr. Greene recusing himself
from the matter.

b) General Report — No general report.

12. Standards Committee Report — Vice Chair Wright said the committee is waiting for House Bill 217
to pass, which will direct standards changes for them to consider. Peer Reviews are still on-going.

13. Technology Committee Report — Mr. Shipp reported the committee met via conference call earlier
in the week. Staff and PSAPs have been busy with ESInet implementations over the past weeks. Mr.
Means said the acceptance rate of NextGen 911 is at around 94%, mpassing 119 out of 127 PSAPs.
Outreach continues outliers who have not yet committed in hopes h 100% by the end of this year.
Currently there are 45 active projects, the goal had been 40 liv end of the year and he expects to
reach that number. There are 14 scheduled for completion i calendar quarter and 25 by the end
of the fourth quarter. There are four CenturyLink sites sch st. He mentioned that Iredell
was their most complex migration so far, where they swj PSAPs first and then the
primary PSAP in addition to moving to a new facility. r their work there. Mr.

make moving between the two platforms easier. Th i ics associated with
this traffic on an IP network in terms of what vendors ¢ i i ically-oriented

Mr. Means reported the NMAC build out i ave been awarded. The consoles
are in and the video wall request is going thiRQEig i ent. They have interviewed

ommittee along with a
&T to sync their terminology,

echnology Committee, who has worked hard
Officer Maria Thompson to work on the 918

ent of Work) should look like. The Committee agreed to redo
gilable for services and how that would work with assets in

The regional meetings 18 arly 300 attendees across the state. Mr. Means said they were very
pleased with Geocomm a , hoting their resources and communication level have been
excellent. Vice Chair Wright i@Pbeen working with them and they are targeting mid-September to cut to
i3. This is the template to move from RFAI to i3. The goal is to have i3 as a migration option for those in
the late 2019/2020 range to save both money and time. Twenty-four jurisdictions have uploaded their

data and they have begun the process of refining it to find anomalies in the data.

14. 911 Regional Coordinator Reports — Ms. Gardner reported she had made several visits to PSAPs
over the last month to discuss ESlInet and GIS, traveling between Chowan and Cherokee. She spoke of
Graham County who received a grant and now have a new PSAP with room to grow. PSAP manager
Misty Hembree expressed her thanks to the 911 Board for the grant and offered to host a meeting for
Staff and the Board in their new facility. Ms. Turbeville also has been travelling the state visiting with eight
PSAPs to discuss ESInet and the new position policy. She spent time with the new director in Davidson
County to discuss issues with their backup center. She attended PAT (PSAP Assistance Team) meetings
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with Ms.Tapler to learn more about PSAP expense reports. Over the next few weeks she will visit six
PSAPs, work with NENA and APCO on the state conference, and help with the GIS Roadshow for PSAPs
transitioning to ESInet in the next 6-8 months and those ready to upload their data. Ms. Gardner and Ms.
Turbeville will be scheduling additional regional meetings to discuss GIS. The CRM project is collecting
data so PSAPs already on ESlInet can have access to the ticketing system. There is also a Peer Review
scheduled on August 6 for Ashe County.

15. Chatham County Eligible Expenditures Appeal — Chatham County submitted an Eligible
Expenditure appeal to the Board, presented by Mike Reitz. Mr. Bradford clarified the rules, stating the
appeal had been submitted in a timely manner, within 30 days of the decision. He also stated that during
the presentation questions by the Board are allowed, and additional information can be requested from
either Staff or Mr. Reitz. The Board has 120 days from receiving the j@iiormation to make a determination
and can choose to wait until a later date to conduct its deliberatio closed meeting.

decision that two line items on their
ed. Based on the explanation
ilems should have been

Mike Reitz stated Chatham County requests the Board reco
expenditure report were ineligible, or eligible at a lower rat

and documents provided in their appeal they contend t
approved and their FY2018 expenditure report close

Please accept this as Chatham County’s appeal and request for a hearing on the decision by the NC 911 Board
staff regarding our eligible expenses during the FY2018 expenditure report review (Attachment 1). Marsha Tapler
of the Board staff determined two (2) line items on our report were ineligible, or eligible at a lower rate than
requested by Chatham County (Attachment 2). Based on the explanation and documentation provided in this
appeal we contend that both of these line items should have been approved and the FY2018 expenditure report
closed.

Please see line item 47 on Attachment 2. This request was for Motorola Solutions hardware maintenance in the
amount of $49,292.76 for our radio consoles, which has been an approved item in the past. We believe Ms. Tapler
was incorrect in determining that only the amount of $866.96 per approved seat is eligible. This implies it is for
the A911 network expenses and not maintenance. Attached is a copy of the invoice for this radio maintenance
(Attachment 3). We request that this expense be marked as approved.

Next, line item 20 (Attachment 2) in the amount of $72,121.75, is the charge Motorola made for the A911 network
in Chatham County (Attachment 4). Ms. Tapler states that only the amount of $866.96 per seat, per month, is
eligible. We believe this is incorrect, both with regard to Board policy on A911 networks, and the application of
the per seat cost to network charges.

A 4

r additional information and attachments.

county staff had reviewed the appeal and it has the full backing of
., and other staff with the county. Chairman Boyette requested to
clarify what had bee ) appeal. Ms. Tapler stated that during conversations with Ms.

1 nomenclature on the radio quote and the Intrado quote are the
same, which may have ca¥ sion. Ms. Tapler added that she had not heard from Chatham
County in advance of the app at they had issues with their expenditure report eligibility. She stated
further the cost was not the same as the prior year, being around an additional $3,700 and did not have
an itemized list of expenditures so that it was unclear what the invoice included.

Mr. Ship made a motion to have a closed session to discuss this appeal as a Board, the motion was
seconded by Mr. Bone. The motion passed, with Mr. Reitz recusing himself from the matter. Chairman
Boyette asked Board members to make note of any questions they have and provide them to Ms. Harris
who would relay them to Mr. Reitz. Ms. Tapler requested Mr. Reitz provide her with an itemized invoice
for the additional $3,700.
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16. Other — The Grant Committee needs to schedule a conference call in the coming weeks to make a
recommendation of the grant transfer amount.

The next Board Meeting will be held on August 23 at 3514 Bush Street, Raleigh.

Adjourn — Chairman Boyette adjourned the meeting at 11:38 AM.

O
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NC

MINUTES

NORTH CAROLINA 911 BOARD MEETING

DIT Wednesday, August 14, 2019
T

eleconference (Special Called)

911 Board 6:00 PM - 6:30 PM
Members Present via Teleconference Staff Prese eleconference
Bone, David

Boyette, Eric
Foster, Greg
Greene, Chuck
Hartman, J.D.
Ledford, Jeff

Martinette, Buddy

Moore, John
O’Sullivan, Jude
Reitz, Mike
Shipp, Jeff
Wright, Donna

Members Absent

Ferguson, Bo
Ward, Amy

|. Call to Order =

the motion b&

IV. Adjourn —Th

eeting to order at 6:00 PM.

ducted roll call.
ette opened with discussion about recent activity related to
r the proposed language that had been introduced

ary installations. He asked Mr. Bradford to share further information
ge and to then discuss the amendment to the proposed language.

ded by Donna Wright and passing unanimously.

meeting was adjourned at 6:18 PM.

NC
DI

911 Board
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FY2020 begining Fund Balance:

Revenue 10%
Interest allocation
Grant Fund Transfer
NG 911 Disbursement
NG 911 Fund Balance

FY2020 begining Fund Balance:

CMRS Revenue 15%
Interest allocation

Grant Fund Transfer
CMRS Disbursement
CMRS Fund Balance

FY2020 begining Fund Balance:

PSAP Revenue 85%
Wireline Revenue

VOIP Revenue

Prepaid Wireless Revenue
Interest allocation
Subtotal

Grant Fund Transfer Out
PSAP Distribution

PSAP Fund Balance

July 2019 Certified by OSC

Cash Basis

NG 911 FUND

$44,749,221.82
July 2019

August 2019 September 2019

October 2019

$75,178.79

$734,474.29

-$21,085.01

$45,537,789.89

CMRS FUND

$7,170,087.41
July 2019

August 2019 September 2019

October 2019

$640,474.96

$12,045.76

-$137,613.04

$7,684,995.09

PSAP FUND

$20,324,987.06
July 2019

August 2019 September 2019

October 2019

$3,629,358.02

$651,001.04

$456,928.78

$1,166,402.91

$34,146.02

$5,937,836.77

$0.00

$0.00

$0.00

-$4,353,456.68

$21,909,367.15




PSAP Grant-Statewide 911 Projects Fund

Total Disbursed

Remaining
Expenditures

YTD Jul-19 Grant Balance
$23,414,561.43
FY2016 Award Amount /
Graham County G2016-01 3,401,528.00 ! -2,619,530.85 781,997.15
/
FY2017 Award Amount |
/
Lincoln G2017-6 2,000,000.00 | -819,353.02 1,180,646.98
Martin G2017-7 5,196,315.00 i -3,621,771.07 1,574,543.93
Mitchell G2017-9 3,163,000.00 : -2,480,935.37 682,064.63
Pasquotank G2017-11 1,010,779.00 / -856,567.83 -73,210.00 81,001.17
’
/
FY2018 Award Amount f
Franklin G2018B-4 1,204,482.00 f-1,026,749.90 177,732.10
Iredell G2018B-3 2,361,230.00 ' -1,937,280.49 423,949.51
|
FY2019 Award Amount 1
Pender G2019-02 361,760.00 / 0.00 361,760.00
Greene G2019-03 841,964.00 ' 0.00 841,964.00
Wayne G2019-04 1,530,693.00 | 0.00 1,530,693.00
Rutherford G2019-05 1,161,548.00 4 0.00 1,161,548.00
Halifax G2019-06 4,067,780.00 ' 0.00 4,067,780.00
f
STATEWIDE PROJECTS: Award Amount :
E-CATS 1l 1,458,380.00 : -252,120.00 -252,120.00 954,140.00
Interpretive Services 785,646.00 | -487,106.06 -19,619.25 278,920.69
Ortho Project Il Image 19 3,273,555.00 | -1,298,460.82 -49,355.40 1,925,738.78
Ortho Project Il Image 20 4,108,739.00 / 0.00 4,108,739.00
CRM Statewide One-time Development 250,000.00 Y -26,390.00 -21,178.34 202,431.66
Approved Transfer from !
PSAP Fund &Transfer f
Out to NG 911 i
Interest ’ 39,336.51
Total Ending f
Fund Balance : $23,414,561.43 $23,038,414.95

CASH BASIS REPORTING
UNCERTIFIED Report

$ 20,335,650.60

$2,702,764.35




Emergency Communications
287 T-Kemp Road
Louisburg, NC 27549

Phone: 919.496.2511
Fax: 919.496.5370

Ia Frankli
JAzanklin

NORTH CAROLINA

A Research Triangle Region Community

www.franklincountync.us
August 6, 2019

L.V. Pokey Harris, MPA, ENP

Executive Director

North Carolina 911 Board

NC Department of Information Technology

Franklin County 2018B Grant Update - August 2019
Ms. Harris,

TUSA Consulting performed final site inspections July 23, 2019 through July 25, 2019.
Minor items were found during these inspections. A Punch List of remaining open items has
been created. These items are being corrected by the vendor.

The Punch List consists of mostly minor items with the exception of audio issues that still
remain. While significant progress has been made to address the audio issues, additional
testing and adjustments are being completed to resolve the audio issues. The audio issues
include dropped audio, missed audio, and some garbled audio that still occurs. All issues
are expected to be resolved by August 23, 2019.

Respectfully,

Christy B. Shearin
Director

“Equal Opportunity Employer”



Greene County, NC

911 Facility Relocation

Monthly Progress Report — July, 2019

MCP Project Number 18-128

Activity
1. Design
2. Permits

3. Construction

4. Communications
Systems

5. Other Activity

This Period

Internal discussions with
engineering on potential options
Continued review of design
team proposal

None in this period

None in this period

None expected in this period

Held routine project status
meetings with Mission Critical
Partners

1

MissionCriticalPartners.com

Next Period
Finalize path forward for design

team
Begin programming efforts

None expected in this period

None expected in this period

None expected in this period

Continue to participate in
routine project planning and
working meetings to facilitate
the next steps of the project.

Raleigh Office | 3737 Glenwood Ave. Suite 100 | Raleigh, NC 27612 | 888.8.MCP.911



Halifax County, NC
Grant Report — July 2019

Activities — July 2019

e Submitted revised project timeline to NC 911
Board

¢ Requested to enter into contract with architect
at July Commissioners’ meeting (no action
taken due to absence of two Commissioners)

e Spoke with Dominion Energy regarding
possible tower partnership

e Provided site and latitude/longitude
information to Dominion Energy

Prepared by: Mission Critical Partners, LLC

Anticipated Activities — August 2019

Enter into contract for architectural and
engineering services

Conduct programming meeting with architect
Begin design process

Track project budget expenditures (on-going)
Communicate regularly with project team

(on-going)



Iredell County PSAP Enhancement and Regional Backup

Initiative

PSAP Grant Project

Monthly Progress Report — July, 2019

MCP Project Number 16-114

This Period

Next Period

\

Activity
1. Design
2. Permits

3. Construction

4, Communications
Systems

No actions required

No actions required

No action required

Iredell County cutover to the
new PSAP on July 17, 2019
Continued biweekly meetings
with AT&T — call handling
Completed user training on call
handling equipment

Finalized installation of VHF
radio system and antennas on
the tower

Finished migration planning for
radio console system
Completed two weeks of
computer-aided dispatch
migration and cutover to the
new CAD system

Continued installation of audio-
visual system

Internal coordination meetings
on technology procurement and
installation

Finalized fiber testing
Completed Recording System
installation

Completed the installation and
testing of all technology

1
MissionCriticalPartners.com

No actions expected

No actions expected

No actions expected

Continue biweekly meetings
with AT&T on call handling
Work through technology punch
list

Validate all systems are tested
and fully compliant with
specifications

Finalize Audio-Visual system
Finalize computer-aided
dispatch interfaces

Raleigh Office | 3737 Glenwood Ave. Suite 100 | Raleigh, NC 27612 | 888.8.MCP.911



MissionCriticalPartners

Activity This Period Next Period

systems, either before, during
or following the cutover
depending on the nature of the

turn-up
5. Other Activity e MCP continued biweekly project e MCP will continue biweekly
meetings with the client project meetings with the client

2
MissionCriticalPartners.com

Raleigh Office | 3737 Glenwood Ave. Suite 100 | Raleigh, NC 27612 | 888.8.MCP.911



MissionCriticalPartners

Lincoln County PSAP, NC

PSAP Grant Project

Monthly Progress Report — July, 2019

MCP Project Number 17-125

Activity
1. Design
2. Permits

3. Construction

4. Communications
Systems

This Period

No actions required

No actions required

Continued painting

Finished ceiling tile

Finished casework

Finished carpet

Finished toilet fixtures &
partitions

Completed paving & striping
Completed doors & hardware
Completed final cleaning
Obtained certificate of
occupancy

Fixed Sprinkler drain

Fixed cracked condensate

Participated in AT&T project
status calls

Began installation of AT&T
equipment

Finished installation of exterior
telecommunications cabling
Finalized dispatch furniture
Continued radio console
migration planning

Finalized quotes for facility
signal amplifier

Installed data center cabinets
and power distribution units
Aligned power overhead for
data center cabinets

Installed network equipment

1

MissionCriticalPartners.com

Next Period

No actions expected

No actions expected

Complete painting

Complete interior signage
Complete final cleaning

Obtain certificate of occupancy
Complete punch list

Begin close out documents

Continue to participate in
biweekly AT&T project meetings
Continue to work through plan
for CAD system migration

Align equipment for DukeNet
Begin installation of radio
equipment

Begin installation of recording
system

Begin installation of monitors at
dispatch workstations

Begin migration planning

Begin development of testing
plans

Continue technology planning
and timeline meetings

Raleigh Office | 3737 Glenwood Ave. Suite 100 | Raleigh, NC 27612 | 888.8.MCP.911



Activity

5. Other Activity

This Period

Finalized installation of access
control and security
Continued technology planning
and timeline meetings
Installed County servers /
storage

Began ECats paperwork
Ordered / installed remote
access data circuits

Installed CAD workstations
Kickoff Central Square project
Continued prep work for
recording system install

MCP held biweekly project
meetings with the client
Lincoln County staff and MCP
participated in monthly
construction meeting

Next Period

MCP will continue biweekly
project meetings with the client
Lincoln County staff and MCP
will participate in the monthly
construction meeting

2

MissionCriticalPartners.com

Raleigh Office | 3737 Glenwood Ave. Suite 100 | Raleigh, NC 27612 | 888.8.MCP.911



Martin County PSAP and Regional Backup Facility, NC

PSAP Consolidation Project — Phase Il — Grant Project
Monthly Progress Report — July 2019

MCP Project Number 16-184

This Period

Next Period

Activity
1. Design
2. Permits

3. Construction

4. Communications
Systems

No action required

No additional permits required

Finished painting

Finalized cabling

Finished raised floors

Finished landscaping
Continued datacenter including
cable trays and racks

Installed remaining tower parts
Started punch list

Obtained Temporary Certificate
of Occupancy

Continued biweekly meetings
with AT&T on hosted call
handling

AT&T installation of CHE
equipment

Procurement of recording
system

Procurement of audio visual
system and displays

Final procurement of technology
needs

Continued design of Bertie
County technology needs
Finalized dispatch furniture
installation

Began installing CAD
workstations and monitors

1
MissionCriticalPartners.com

No action expected

No additional permits required

Finish datacenter including
cable trays and racks

Complete punch list

Obtain Certificate of Occupancy

Continue biweekly coordination
calls with AT&T

Plan install of security cameras
Continue coordination with
Bertie and Pasquotank on
facility / technology needs
Issue remaining orders and
begin scheduling installations
Schedule install of cable TV
service

Verify 10-digit admin lines
Begin installation of radio
consoles and control stations
Begin tower work / antenna
installations

Begin installation of CAD
software

Finalize fiber services for radio
needs

Raleigh Office | 3737 Glenwood Ave. Suite 100 | Raleigh, NC 27612 | 888.8.MCP.911



MissionCriticalPartners

Activity This Period

e Began installation of networks,
servers and storage
environments

e Installed fiber and other
telecommunications cables for
facility services

Next Period

5. Other Activity e MCP conducted periodic
conference calls with the clients

e Participated in on-site
construction meeting

MCP will participate in project
team meetings with the clients
Continued participation in
construction meetings

2
MissionCriticalPartners.com

Raleigh Office | 3737 Glenwood Ave. Suite 100 | Raleigh, NC 27612 | 888.8.MCP.911




Mitchell County, NC

PSAP Construction and Regional Backup
Monthly Progress Report — July 2019

MCP Project Number 16-173

Activity
1. Design .
2. Permits .
3. Construction .
[ )
[ ]
[ ]
[ )
[ )
[ ]
[ ]
[ )
4. Communications .
Systems
[ ]
[ ]
[ ]
[ ]
5. Other Activity °

This Period
N/A

N/A

Completed casework

Completed security and access
control

Added recessed lighting in
hallways

Completed fencing
Attended construction meeting
Remediated drainage headwall

Conducted civil engineering
review

Conducted site reviews
Maintained photographic
progress

Entered into contract for radio
consoles

Conducted site visit for radio
vendor

Procured logging recorder
Held technology review meeting

Held call with AT&T regarding
hosted solution

Continued to track grant
spending

Updated budget tracking
spreadsheet

Held status meeting

1
MissionCriticalPartners.com

Next Period
No further activity
No further activity

Complete site grading rework
Complete drainage remediation
Install tower foundation
Conduct site review(s)
(ongoing)

Review contractor submittals
Maintain photographic progress

Begin ancillary technology work
Refine technology plan

Continue to refine technology
timelines

Hold technology meetings

Order office furniture
Purchase ancillary items for
facility

Regular communications with
project team, as needed
Track grant budget (ongoing)

Hold status meeting between
County and MCP

Raleigh Office | 3737 Glenwood Ave. Suite 100 | Raleigh, NC 27612 | 888.8.MCP.911



Pasquotank County PSAP, NC

PSAP Consolidation Project

Monthly Progress Report — July, 2019

MCP Project Number 16-185

Activity
1. Design .
2. Permits .

3. Construction

4., Communications
Systems

5. Other Activity

This Period

Continued submittal review °

No action

Finished painting

Finalized cabling

Finished raised floors

Finished landscaping
Continued datacenter including
cable trays and racks

Installed remaining tower parts
Started punch list

Obtained Temporary Certificate
of Occupancy

Continued biweekly meetings
with AT&T on hosted call
handling

Continued coordination of data
circuits

Continued discussions on
migration of equipment to new
backup site

Finalized tower structural work
Began planning of system
installation

Prepared for radio paging
upgrade

MCP conducted periodic project
communications with the
stakeholders

1
MissionCriticalPartners.com

Next Period

Finalize submittals

No action

Finish datacenter including
cable trays and racks

Complete punch list

Obtain Certificate of Occupancy

Continue biweekly coordination
calls with AT&T

Continue to participate in
equipment migration planning
and documentation

Participate in planning meetings
with Martin County

Begin the installation of the
local paging system upgrade

MCP will conduct periodic
communications with the
stakeholders

Raleigh Office | 3737 Glenwood Ave. Suite 100 | Raleigh, NC 27612 | 888.8.MCP.911



Milestone

Pender County SO/Zuercher Project Status

%
Complete
February

Signed Doc

Start Date End Date needed

Total Days

Pender 1/24/2019 1/10/2020 352
Zuercher/Pender County
Kickoff Call Sheriff's Office 3/4/2019 3/4/2019 1 Y Kickoff Verification Doc
Server hardware, set up,
Zuercher/Pender County installation and connectivity
Infrastructure (Server) Sheriff's Office 1/24/2019 3/12/2019 48 Y validation 50%
Business Practice Review Agenda
Zuercher/Pender County will be provided, BPR to conduct
BPR Date Sheriff's Office 4/16/2019 4/18/2019 3 Y demos and primary configurations
Zuercher/Pender County Configuration Guide will be
Configuration Sheriff's Office 4/16/2019 8/30/2019 137 provided
Zuercher/Pender County Full Review of Configuration done
System Review Sheriff's Office 8/31/2019 9/28/2019 29 Y with the BA Team
- VisionAIR CAD
Zuercher/Pender County - VisionAIR RMS
Data Conversion Sheriff's Office 7/8/2019 8/16/2019 40 - VisionAIR JMS
Zuercher/Pender County GIS kickoff, Data Received, GIS
GIS Sheriff's Office 8/26/2019 9/6/2019 12 Y build & implementation
- 0SSl P2p
- Basic Paging
- E911 (ANI/ALI)
- Emergency Reporting
- EMS Charts
- EvenTide Voice Recorder
- ProQA
- Rip and Run
-AVL
- Commissary (Kimballs)
Zuercher/Pender County - Inmate Phone (Securus)
Interface Implementation & Testing Sheriff's Office 9/23/2019| 11/22/2019 61 - M2Sys Fingerprint
- Inventory/Equipment
Barcode Scanner and Printer
Package
- Mugshot Camera Package
- Wristband Printer, Laminator
& Scanner Package
- Property & Evidence Barcode
Zuercher/Pender County Scanner and Printer Package
Peripheral Equipment (Zuercher Suite)  |Sheriff's Office 9/23/2019| 10/18/2019 26 - iPad Package for Jail
Zuercher/Pender County Training Agenda will be
Training - Train the End User Sheriff's Office 10/21/2019( 11/22/2019 33 Y provided
Zuercher/Pender County GO Live Schedule will be
Go Live Sheriff's Office 12/4/2019 12/5/2019 2 Y provided
Zuercher/Pender County
Post Go Live Follow up/Transition Sheriff's Office 12/9/2019 1/7/2020 30




Pender County SO/Zuercher Project Status

% %
Signed Doc Complete Complete
Milestone Start Date End Date Total Days needed February March
Pender 1/24/2019 1/10/2020 352
Zuercher/Pender County
Kickoff Call Sheriff's Office 3/4/2019 3/4/2019 1 Kickoff Verification Doc
Server hardware, set up,
Zuercher/Pender County installation and connectivity
Infrastructure (Server) Sheriff's Office 1/24/2019 3/12/2019 48 validation 50% 70%
Business Practice Review Agenda
Zuercher/Pender County will be provided, BPR to conduct
BPR Date Sheriff's Office 4/16/2019 4/18/2019 3 demos and primary configurations
Zuercher/Pender County Configuration Guide will be
Configuration Sheriff's Office 4/16/2019 8/30/2019 137 provided
Zuercher/Pender County Full Review of Configuration done
System Review Sheriff's Office 8/31/2019 9/28/2019 29 with the BA Team
- VisionAIR CAD
Zuercher/Pender County - VisionAIR RMS
Data Conversion Sheriff's Office 7/8/2019 8/16/2019 40 - VisionAIR JMS
Zuercher/Pender County GIS kickoff, Data Received, GIS
GIS Sheriff's Office 8/26/2019 9/6/2019 12 build & implementation
- 0SSl P2p
- Basic Paging
- E911 (ANI/ALI)
- Emergency Reporting
- EMS Charts
- EvenTide Voice Recorder
- ProQA
- Rip and Run
-AVL
- Commissary (Kimballs)
Zuercher/Pender County - Inmate Phone (Securus)
Interface Implementation & Testing Sheriff's Office 9/23/2019| 11/22/2019 61 - M2Sys Fingerprint
- Inventory/Equipment
Barcode Scanner and Printer
Package
- Mugshot Camera Package
- Wristband Printer, Laminator
& Scanner Package
- Property & Evidence Barcode
Zuercher/Pender County Scanner and Printer Package
Peripheral Equipment (Zuercher Suite)  |Sheriff's Office 9/23/2019| 10/18/2019 26 - iPad Package for Jail
Zuercher/Pender County Training Agenda will be
Training - Train the End User Sheriff's Office 10/21/2019( 11/22/2019 33 provided
Zuercher/Pender County GO Live Schedule will be
Go Live Sheriff's Office 12/4/2019 12/5/2019 2 provided
Zuercher/Pender County
Post Go Live Follow up/Transition Sheriff's Office 12/9/2019 1/7/2020 30




Pender County SO/Zuercher Project Status

% % %
Signed Doc Complete Complete Complete
Milestone Start Date End Date Total Days needed February March April
Pender 1/24/2019 1/10/2020 352
Zuercher/Pender County
Kickoff Call Sheriff's Office 3/4/2019 3/4/2019 1 Kickoff Verification Doc
Server hardware, set up,
Zuercher/Pender County installation and connectivity
Infrastructure (Server) Sheriff's Office 1/24/2019 3/12/2019 48 validation 50% 70% 100%
Business Practice Review Agenda
Zuercher/Pender County will be provided, BPR to conduct
BPR Date Sheriff's Office 4/16/2019 4/18/2019 3 demos and primary configurations 100%
Zuercher/Pender County Configuration Guide will be
Configuration Sheriff's Office 4/16/2019 8/30/2019 137 provided 40%
Zuercher/Pender County Full Review of Configuration done
System Review Sheriff's Office 8/31/2019 9/28/2019 29 with the BA Team
- VisionAIR CAD
Zuercher/Pender County - VisionAIR RMS
Data Conversion Sheriff's Office 7/8/2019 8/16/2019 40 - VisionAIR JMS
Zuercher/Pender County GIS kickoff, Data Received, GIS
GIS Sheriff's Office 8/26/2019 9/6/2019 12 build & implementation
- 0SSl P2p
- Basic Paging
- E911 (ANI/ALI)
- Emergency Reporting
- EMS Charts
- EvenTide Voice Recorder
- ProQA
- Rip and Run
-AVL
- Commissary (Kimballs)
Zuercher/Pender County - Inmate Phone (Securus)
Interface Implementation & Testing Sheriff's Office 9/23/2019| 11/22/2019 61 - M2Sys Fingerprint
- Inventory/Equipment
Barcode Scanner and Printer
Package
- Mugshot Camera Package
- Wristband Printer, Laminator
& Scanner Package
- Property & Evidence Barcode
Zuercher/Pender County Scanner and Printer Package
Peripheral Equipment (Zuercher Suite)  |Sheriff's Office 9/23/2019| 10/18/2019 26 - iPad Package for Jail
Zuercher/Pender County Training Agenda will be
Training - Train the End User Sheriff's Office 10/21/2019( 11/22/2019 33 provided
Zuercher/Pender County GO Live Schedule will be
Go Live Sheriff's Office 12/4/2019 12/5/2019 2 provided
Zuercher/Pender County
Post Go Live Follow up/Transition Sheriff's Office 12/9/2019 1/7/2020 30




Pender County SO/Zuercher Project Status

%

%

%

%

Signed Doc Complete Complete Complete Complete
Milestone Start Date End Date  Total Days needed February March April May
Pender 1/24/2019 1/10/2020 352
Zuercher/Pender County
Kickoff Call Sheriff's Office 3/4/2019 3/4/2019 1 Y Kickoff Verification Doc
Server hardware, set up,
Zuercher/Pender County installation and connectivity
Infrastructure (Server) Sheriff's Office 1/24/2019 3/12/2019| 48 Y validation 50% 70% 100%
Business Practice Review Agenda
will be provided, BPR to conduct
Zuercher/Pender County demos and primary
BPR Date Sheriff's Office 4/16/2019| 4/18/2019 3 Y configurations 100%
Zuercher/Pender County Configuration Guide will be
Configuration Sheriff's Office 4/16/2019 8/30/2019| 137 provided 40% 45%
Zuercher/Pender County Full Review of Configuration done
System Review Sheriff's Office 8/31/2019 9/28/2019 29 Y with the BA Team
- VisionAIR CAD
Zuercher/Pender County - VisionAIR RMS
Data Conversion Sheriff's Office 7/8/2019 8/16/2019 40 - VisionAIR JMS
Zuercher/Pender County GIS kickoff, Data Received, GIS
GIS Sheriff's Office 8/26/2019 9/6/2019 12 Y build & implementation
- 0SSl P2P
- Basic Paging
- E911 (ANI/ALI)
- Emergency Reporting
- EMS Charts
- EvenTide Voice Recorder
- ProQA
- Rip and Run
- AVL
- Commissary (Kimballs)
Zuercher/Pender County - Inmate Phone (Securus)
Interface Implementation & Testing Sheriff's Office 9/23/2019| 11/22/2019 61 - M2Sys Fingerprint
- Inventory/Equipment
Barcode Scanner and Printer
Package
- Mugshot Camera Package
- Wristband Printer, Laminator
& Scanner Package
- Property & Evidence Barcode
Zuercher/Pender County Scanner and Printer Package
Peripheral Equipment (Zuercher Suite) [Sheriff's Office 9/23/2019| 10/18/2019 26 - iPad Package for Jail
Zuercher/Pender County Training Agenda will be
Training - Train the End User Sheriff's Office 10/21/2019| 11/22/2019 33 Y provided
Zuercher/Pender County GO Live Schedule will be
Go Live Sheriff's Office 12/4/2019 12/5/2019 2 Y provided
Zuercher/Pender County
Post Go Live Follow up/Transition Sheriff's Office 12/9/2019 1/7/2020 30




Pender County SO/Zuercher Project Status

%

%

%

%

%

Signed Doc Complete Complete Complete Complete Complete
Milestone Start Date End Date  Total Days needed February March April May June
Pender 1/24/2019 1/10/2020 352
Zuercher/Pender County
Kickoff Call Sheriff's Office 3/4/2019 3/4/2019 1 Y Kickoff Verification Doc
Server hardware, set up,
Zuercher/Pender County installation and connectivity
Infrastructure (Server) Sheriff's Office 1/24/2019 3/12/2019| 48 Y validation 50% 70% 100%
Business Practice Review Agenda
will be provided, BPR to conduct
Zuercher/Pender County demos and primary
BPR Date Sheriff's Office 4/16/2019| 4/18/2019 3 Y configurations 100%
Zuercher/Pender County Configuration Guide will be
Configuration Sheriff's Office 4/16/2019 8/30/2019| 137 provided 40% 45% 50%
Zuercher/Pender County Full Review of Configuration done
System Review Sheriff's Office 8/31/2019 9/28/2019 29 Y with the BA Team
- VisionAIR CAD
Zuercher/Pender County - VisionAIR RMS
Data Conversion Sheriff's Office 7/8/2019 8/16/2019 40 - VisionAIR JMS
Zuercher/Pender County GIS kickoff, Data Received, GIS
GIS Sheriff's Office 8/26/2019 9/6/2019 12 Y build & implementation
- 0SSl P2P
- Basic Paging
- E911 (ANI/ALI)
- Emergency Reporting
- EMS Charts
- EvenTide Voice Recorder
- ProQA
- Rip and Run
- AVL
- Commissary (Kimballs)
Zuercher/Pender County - Inmate Phone (Securus)
Interface Implementation & Testing Sheriff's Office 9/23/2019| 11/22/2019 61 - M2Sys Fingerprint
- Inventory/Equipment
Barcode Scanner and Printer
Package
- Mugshot Camera Package
- Wristband Printer, Laminator
& Scanner Package
- Property & Evidence Barcode
Zuercher/Pender County Scanner and Printer Package
Peripheral Equipment (Zuercher Suite) [Sheriff's Office 9/23/2019| 10/18/2019 26 - iPad Package for Jail
Zuercher/Pender County Training Agenda will be
Training - Train the End User Sheriff's Office 10/21/2019| 11/22/2019 33 Y provided
Zuercher/Pender County GO Live Schedule will be
Go Live Sheriff's Office 12/4/2019 12/5/2019 2 Y provided
Zuercher/Pender County
Post Go Live Follow up/Transition Sheriff's Office 12/9/2019 1/7/2020 30




Pender County SO/Zuercher Project Status

%

%

%

%

%

%

Complete Complete Complete Complete Complete Complete

Milestone Start Date End Date Total Days February March April May June July
Pender 1/24/2019 1/10/2020 352
Zuercher/Pender County
Kickoff Call Sheriff's Office 3/4/2019 3/4/2019 1 Kickoff Verification Doc
Server hardware, set up,
Zuercher/Pender County installation and connectivity
Infrastructure (Server) Sheriff's Office 1/24/2019 3/12/2019 48 validation 50% 70% 100%
Business Practice Review Agenda
Zuercher/Pender County will be provided, BPR to conduct
BPR Date Sheriff's Office 4/16/2019| 4/18/2019 3 demos and primary configurations 100%
Zuercher/Pender County Configuration Guide will be
Configuration Sheriff's Office 4/16/2019| 8/30/2019 137 provided 40% 45% 50% 55%
Zuercher/Pender County Full Review of Configuration done
System Review Sheriff's Office 8/31/2019 9/28/2019 29 with the BA Team
- VisionAIR CAD
Zuercher/Pender County - VisionAIR RMS
Data Conversion Sheriff's Office 7/8/2019 8/16/2019 40 - VisionAIR JMS 40%
Zuercher/Pender County GIS kickoff, Data Received, GIS
GIs Sheriff's Office 8/26/2019 9/6/2019 12 build & implementation 10%
- 0SSl P2P
- Basic Paging
- E911 (ANI/ALI)
- Emergency Reporting
- EMS Charts
- EvenTide Voice Recorder
- ProQA
- Rip and Run
- AVL
- Commissary (Kimballs)
Zuercher/Pender County - Inmate Phone (Securus)
Interface Implementation & Testing Sheriff's Office 9/23/2019| 11/22/2019 61 - M2Sys Fingerprint
- Inventory/Equipment
Barcode Scanner and Printer
Package
- Mugshot Camera Package
- Wristband Printer, Laminator
& Scanner Package
- Property & Evidence Barcode
Zuercher/Pender County Scanner and Printer Package
Peripheral Equipment (Zuercher Suite) |Sheriff's Office 9/23/2019| 10/18/2019 26 - iPad Package for Jail
Zuercher/Pender County Training Agenda will be
Training - Train the End User Sheriff's Office 10/21/2019| 11/22/2019 33 provided
Zuercher/Pender County GO Live Schedule will be
Go Live Sheriff's Office 12/4/2019 12/5/2019 2 provided
Zuercher/Pender County
Post Go Live Follow up/Transition Sheriff's Office 12/9/2019 1/7/2020 30




Rutherford 911
Monthly Progress Report

Current Activity August 2019

Rutherford PSAP Relocation / Enhancement

e Meetings continue with Brady Trakas Architects and electrical engineer.

e Regular meetings continue with Rutherford County I.T. - technology
planning.

e Working with Mobile Communications - relocation of the Vesta911system
and radio equipment.

» Radio Tower needs assessment to commence this period.

e Architect continues work on construction documents and preparing for
building inspection permit requirements.

e Plan to review final drawings from Architectural Engineer later this period.

e Reviewed Budget Performance Report format with Marsha Tapler. First
reimbursement request will be submitted this period.

Next Month’s Activity September 2019

Rutherford PSAP Relocation / Enhancement

e Brady Trakas to present construction documents for county approval.
e Brady Trakas to provide cost estimates.

e Construction Bidding Process to begin.

e (Anticipate) Interviewing Contractors during this period.

* Maintain Budget Performance Report.

Rutherford County SO 911 - 240. North Washington St, Rutherfordton, NC 28139
Lt. Greg Dotson - greg.dotson@rutherfordcountync.gov Direct: 828-287-6095



mailto:greg.dotson@rutherfordcountync.gov

Wayne County, NC

911 New Facility

Monthly Progress Report — July 2019

MCP Project Number 18-117

Activity
1. Design .
2. Permits .
3. Construction .
[ )
[ )
[ )
[ )
[ )
4. Communications .
Systems
5. Other Activity o

This Period
Complete
N/A

Continued site grading; rough
grading complete for most of
site

Installed construction entrance
Staked out building pad
Completed initial proof roll
Removed cut trees and material
Prepared and submitted shop
drawings

N/A

Held monthly call with project
team

1
MissionCriticalPartners.com

Next Period
Complete
None expected

Hold contractor meeting with
County on August 7
Continue construction site work

None expected

Continue routine project
planning

Communicate with project team
as needed (on-going)

Hold monthly meeting for report
data (on-going)

Track grant budget

Raleigh Office | 3737 Glenwood Ave. Suite 100 | Raleigh, NC 27612 | 888.8.MCP.911



Tab 6 (5 Minutes)

Executive Director Report
Pokey Harris

6 a)
NextGen 911 Migration Status

NC NG911 Migration Status

North Carolina Next Generation 911

#NexGen911lisNowGen911inNC


https://nconemap.maps.arcgis.com/apps/opsdashboard/index.html#/ca70ca087c084a35ab644ea0b693ffcb




6 C)
Wilson County 911
ESInet Migration

August 21, 2019

Information and photo
not available prior
to publication
of agenda book.



6 d)
Staffing Update

6 e)
Federal 911 Grant Program
Status












2019.08.12






6 )
Legislative Update
Richard Bradford

Tab 7 (5 Minutes)
Executive Committee Report
Donna Wright

Tab 8 (5 Minutes)
Education Committee Report
Mike Reitz/Angie Turbeville



Tab 9 15 minutes)
Funding Committee Report
David Bone/Marsha Tapler

9 a)
Polk County 911 FY2019

Reconsideration in Amount of
$401,286.50
(Vote Required)



Justification

In the past Polk County has been very frugal with the 911 funds available to us only replacing high cost
equipment when required instead of on a replacement cycle. As a result we have failing radio consoles
and voice logging Equipment now. We need a critical System UPS at our backup center for the new
Hosted 911 Phones. We are going EFD/EPD this year and need MDIS (Mobile Data Information System).
After meeting with Marsha Tapler at the end of July it was concluded that Polk Counties fund balance
will be -564,353.43 if we spend everything budgeted this year. That would be without replacing the
radio consoles; voice logging equipment, installing a critical system UPS at the backup center or
purchasing MDIS.

By the time | was informed that we would not be getting our funding reconsideration last year it was too
late to get a grant. The failing radio consoles are freezing up almost daily requiring a reboot. | am getting
reports from EMDQ of parts of some 911 calls not being recorded. So waiting on the next grant cycle is
not an option.

This additional funding will allow us to replace failing equipment, provide clean power to the hosted
phone at our backup center and purchase MDIS to allow us to more efficiently get critical information to
field units.

Complete timeline of completion for capital expenses

Carolina recording will have the new recording system installed and operational within 90 days of
receiving the purchase order.

Kimball Communications Inc has agreed to have new radio condoles operational in both centers within 2
months of the funding being approved.

Camp Electric will have the Critical system operational at the backup center 3 months after the
equipment arrives from the manufacturer.



FY20

5 Year Technology Plan

Replace CAD workstations and monitors at Backup center
Replace CAD printer backup

Replace radio consoles for both Primary and Backup centers
Replace voice logging recorder for Primary and Backup centers
Replace keyboards and Mice

Replacement Headsets

New Digital Trucked Radio System

Replace Time synchronization device at Primary and Backup
Replace keyboards and Mice

Replace CAD workstations and monitors at Primary center
Replace CAD printer Primary

Replace GIS Server

Replace keyboards and Mice

Replacement Headsets

Replace CAD workstations and monitors at Backup center
Replace Core Switch Stack in Data Center

Replace CAD printer backup center

Replace CAD Servers at Backup Center

Replace keyboards and Mice

Replace voice logging recorder for Primary and Backup centers

New Primary Center

Emergency Power Generator for 911 center

Critical Systems UPS

Replace Switch Stack at Backup center

Servers for CAD, GPS, Dispatch Protocols at Primary Center
Servers for CAD, GPS, Dispatch Protocols

Radio consoles

Replace keyboards and Mice

Replacement Headsets



FY25

Replace CAD workstations and monitors at primary center
Replace Switch Stack at Primary Center

Replace CAD printer primary

Replace keyboards and Mice

Replace CAD workstations and monitors at Backup center
Replace CAD printer backup

Replacement Headsets

Replace keyboards and Mice



PSAP Name: Polk County Communiations
Contact Name: james McGuinn

Contact Address: P. O. Box 308 (20 E Mills St.)
City: Columbus

Zip: 28722

Contact Email: jmcguinn@polknc.org

North Carolina 911 Board

Instructions: All requests for review of PSAP Distribution amount must use this form with each request. Please do not change block descriptors,

formulas or formatting.
supporting documentation to marsha.tapler@nc.gov.
6344 or email at marsha.tapler@nc.gov.

June 30, 2019 Emergency Telephone System Fund Balance:

SOFTWARE

***P EASE SEE INSTRUCTIONS tab for further details*** All requests are due by Aug. 6, 2018.
If you have questions regarding this form or filing a request, please call Marsha Tapler at 919-754-

Email this form and all

$189,800.70
FY2020 FY2020 FY2020
Requested Requested Requested
Increase Amount |Increase Increase
ONE-TIME Amount Amount
Capital Purchase |Recurring Recurring
Cost MONTHLY ANNUAL
Cost Cost Comments

CAD (modules that are part of the call-taking process only)

GIS (to create and display the base map showing street centerlines and

address, address point layer)

Computer Aided Dispatch (CAD) to Computer Aided Dispatch (CAD)

interface software (sending CAD info to another PSAP for dispatch) 42,348.50 Southern Software MDIS
Automated digital voice dispatching software
Software Maintenance

TOTAL $42,348.50 $0.00 $0.00




FY2020 FY2020 FY2020
Requested Requested Requested
Increase Amount (Increase Increase
ONE-TIME Amount Amount
Capital Purchase |Recurring Recurring
HARDWARE Cost MONTHLY ANNUAL Comments
CAD server
GIS server
911 Phone server 9,405.04
Voice logging server 113,445.00 Eventide recoding Equipment both centers
Radio Console Dispatch Workstations 217,277.88 Kimball Comm Inc Est. # 6623 attached |
TOTAL $330,722.88 $9,405.04 $0.00

List expenditures to be applied to fund balance and submit quotes
or invoices for review.:

Total remaining Fund balance:

Expense Amount

$0.00

Items below this cell are to be completed by 911 Board Staff

APPROVED FY2019 FUNDING

FY2019 Anticipated Capital Expenditures
FY2019 Anticipated Monthly Recurring
FY2019 Anticipated Annual Recurring

Requested FY2019 Funding

Maximum 20% carry forward amount:
10% allowable carryforward:

Recommendation to approve additional increase of funds:

$156,654.00

$373,071.38

$28,215.12

$0.00

$557,940.50

$57,048.00

$28,524.00

$401,286.50



BUDGET WORKSHEET

60 FUND
ACCOUNT

60-3258-0000
60-3991-0000
Totals For Type

ACCOUNT

60-4325-2600-0
60-4325-3950-0
60-4325-4400-0

60-4325-4407-0
60-4325-5000-0

Totals For Type

NC 911 Funds
Fund Balance Appropriated

Supplies and Materials
Employee Training
Contracted Services
Edge One

Southern Software
E.S.R.I.

Solutions Unlimited
Priority Dispatch
pangea

AT&T

Windstream

GIS Associates
Contracted Labor

IMPLEMENTAL FUNCTIONS

Capital Outlay

89,727
292,016
381,743
1,920
10,000
298,501

4,223

18,699

7,250

62,501

79,199

1,824

113,884

3,320

7,601
55,918
15,404
381,743



TEMPLATE

FY2020 Funding Reconsideration Worksheet:
PSAP Name:

Polk Communicaton

FY2019 Ending Fund Balance $189,800.70
PSAP Funding Distribution for FY2020 $156,654.00
Approved Budgeted Operational for fiscal year. -$279,474.00
Approved Budgeted Capital for fiscal year. -$67,700.00

Fund balance before carry forward: -$719.30
10% allowable carryforward: $28,524.00

(figured by taking prior two years distribution, averaging
and then mulitplying by 10%) For FY2020 distribution,
use FY2017 and FY2018.

Total Remaining Fund Balance for Use: -$29,243.30

If fund balance remains, apply funding reconsideration expenditure request

against total to determine if additional funding is necessary.



duteom

POLK COUNTY E911 : Page 1of?

ATTN DIANME RICKMAN Account Number 628 M08-4847 001 3195
; POBOX308 ‘ : Billing Date  Apr 1, 2019

COLUMBUS NG 28722-0308
Web Site atf.com .

= e PO 2040
Monthly Statement - 33~

Bill-At-A-Glance : - ] Plans and Setvices '

MR

Previous Bill . : . 9.405.04 Manthly Service - Apr 1 thiu Ap'r i
ived 3~1 g i . . 5. ] ' . ﬂuanﬂly
Payment Receive Thank You! 9,405.04CR I EB1) Skrvice Featias . 243000
: 2. Enh 911 (F311] Net Sve Charge 1 2265 00
.00
Adjustments } 3. FExchange Line Teriminating at [ - 7800
Puhblic Safety Answering Point
.00 )
Balance 4. POSITRON VIIPER SYS UPGRADE 1 2,537.00
Current Charges .8,405.04- SOFTWARE
5. POSITRON VIPER SYS 1 168,60
- UPGRADE SOFTWR
Total Amount Due $9,405.04 8. MAINTENCE POSITRON SOFTWARE 1 86,00
. : 7. MAINTENCE POSITRON CPE £EQUIP 1 783.00
Amount Due in Full by Apr 29,2019 % HELP DESK SUPPORT 1 180,60
) 8. SDFTWARE EVERGREEN 1 562,00
10. INSTALL TRAVEL SITE 1 740,00
‘ ) ‘ STAGIMG SHIPPING .
3 i 8YCS COURSE DELIVERY
] : 2. Hardware Maintenance 1 354,00
Online: att.com/myatt Page 13.  Software Maintenance 1 £4.00
. : 4. Heip Desk 1 12.00
Plans and Services 1 9,405,04 15, SMA/Evergreen 1 44.60
1877 438-0041 16. ALI DB Enahie PSAP to Query/ 2 368060
PIN: 9245 Retrieve YWireless Caller Loe
Repair Service:
1 866 620-8200 Total Maonthly Sevice B,B40.00
Total Current Charges 2,405.04 Government Fees and Taxss
ltem
No. - Description Quantity
17. NC - State/Local Tax 191.36
18. NG - Saies and Use Tax 373.66
Total Government Foes and Taxes 565.04
Total Plans and Services 9,405.04
News You Can Use e )
PREVENT DISCONNECT

Thank you for heing a valuad customer. Please be aware that all charges must be
paid each month ta keep your account current and prevent collection activities.
We are required to inform you that certain charges MUST be paid in-order to
prevent interzuption of basic lacal service. These charges are already insluded in
the Total Amount Due and are $3,405.04. Alsa, neglecting to pay far remaining -

' ' charges may result in interruption ar removal of these remaining services or
News You Can Use Summary . _ [ turther collection action.

» PREVENT DISCONNECT = CDST ASSESSMENT CHRG
See "News You Can Use” for additional information.

Local Services pravidad by AT&T North Carolina,

Return hottorn portion with your chaclt In the snctoset envelope.

,,,) Printart o Boepehahle Popar



SOUTHERN SOFTWARE, INC.
an employee-owned company

Polk County 911, NC
Proposals
August 12, 2019

Mobile Data Information System (MDIS) $53,626.00
MDIS Interface for NCIC & AVL $29,560.00
TOTAL $83,186.00

Contact information for Public Safety Representative:

Mike Moody

Southern Software

150 Perry Drive

Southern Pines, NC 28387

Business: 800.842.8190
Mobile: 910.603.3481
Fax: 910.695.0251

E-Mail mmoody@southernsoftware.com



Agency:  Polk County 911, NC

Contact: James McGuinn
SOUTHERN SOFTWARE, INC.
an employee-owned company Date: 8/12/2019
MOBILE DATA INFORMATION SYSTEM (MDIS) Qty
MDIS Server Software (Note: Not Allowable Items are included in a 1 S $7,995.00
separate Not Allowable Proposal) 20% eligible. 3,997.50

Mobile Computer Aided Dispatch Server Software for voiceless dispatch.
Note: Does not include NCIC/DCI/AVL Mapping features.
MDIS License (without NCIC/State Database Query) 40 $34,000.00
Client software for voiceless dispatch function.
Note:Does not include NCIC/DCI/AVL Mapping features .
(Concurrent Licenses; Assumes 40 Installed)

Total Software: $41,995.00
PROJECT MANAGEMENT

Project Management Fee - including Installation, Training and Project Management

Total Project Management: $4,351.00
MDIS Support 24/7 SUPPORT 1
Total Support: $7,280.00

TOTAL INVESTMENT (STATE TAX AND SHIPPING NOT INCLUDED) $53,626.00
NOTE: MICROSOFT® SQL SERVER 2008™ R2 OR HIGHER IS REQUIRED (2012 OR HIGHER IS PREFERRED).

Wireless modems (“Air Cards”) are required for each mobile unit (providers include Southern Linc,
Sprint, Nextel, Verizon, Alltel, US Cellular, etc.). Wireless service plans are required for each wireless
modem and are provided by Agency. ( $35-75/month/user typical)

Cisco ASA 5505 Router may be required the State. (Approximate cost - $ 500 - to be provided and
configured by the Agency)

A VPN Router in addition to the Cisco ASA 5505 Router is required to secure access to the mobile
units if RMS is being run in addition to MDIS (NetMotion preferred). (All connections and fees to
Agency LAN including hardware provided by Agency. 100MB Ethernet LAN Required.)

Agency must configure all networking for mobile and CAD workstations to ping servers before
installation begins. Use a static IP for private address.

Secure High Speed Internet Access (VPN, Remote Desktop, etc) to servers for support provided by
Agency.

Proposal of software is valid for (60) days from date of proposal.

Proposal of hardware is valid for (30) days from date of proposal.

Software includes (30) days of free support, including all updates.

Management fees include training, installation, and project management.

Southern Software will install its software products only on computer configurations compatible with these
products. Hardware specifications are available upon request.


MLTapler
Highlight

MLTapler
Highlight

MLTapler
Sticky Note
Maintenance is billed a year in advance so not eligible at this time.


Agency:  Polk County 911, NC

Contact: James McGuinn
SOUTHERN SOFTWARE, INC.
an employee-owned company Date: 8/12/2019
MOBILE DATA INFORMATION SYSTEM (MDIS) Qty
MDIS Interface for NCIC 1
Transfer Licenses to Site - MDIS License (without NCIC) SITE
Transfer Licenses to Site - MDIS License SITE
AVL (with USB Connection) 1
GPS Units for AVL 40
Total Software: $23,250.00

PROJECT MANAGEMENT

Project Management Fee - including Installation, Training and Project Management

Total Project Management: $2,100.00

ADDITIONAL YEARLY SUPPORT

MDIS Interface for NCIC Support 24/7 SUPPORT 1
YEAR
AVL 24/7 1
YEAR
Total Support: $4,210.00

TOTAL INVESTMENT (STATE TAX AND SHIPPING NOT INCLUDED) $29,560.00

NOTE: MICROSOFT® SQL SERVER 2008™ R2 IS REQUIRED.

Wireless modems (“Air Cards”) are required for each mobile unit (providers include Southern Linc,
Sprint, Nextel, Verizon, Alltel, US Cellular, etc.). Wireless service plans are required for each wireless
modem and are provided by Agency. ( $35-75/month/user typical)

Cisco ASA 5505 Router may be required the State. (Approximate cost - $ 500 - to be provided and
configured by the Agency)

A VPN Router in addition to the Cisco ASA 5505 Router is required to secure access to the mobile
units if RMS is being run in addition to MDIS (NetMotion preferred). (All connections and fees to
Agency LAN including hardware provided by Agency. 100MB Ethernet LAN Required.)

Agency must configure all networking for mobile and CAD workstations to ping servers before
installation begins. Use a static IP for private address.

Secure High Speed Internet Access (VPN, Remote Desktop, etc) to servers for support provided by
Agency.

Proposal of software is valid for (60) days from date of proposal.
Proposal of hardware is valid for (30) days from date of proposal.
Software includes (30) days of free support, including all updates.
Management fees include training, installation, and project management.

Southern Software will install its software products only on computer configurations compatible with these
products. Hardware specifications are available upon request.
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V.

Carolina Recording Systems, LLC
PO Box 11311
Charlotte, NC 28220

i CRS

|FOR: Eventide NexLog Communications Recording System

Polk County E911
40 Courthouse Street

P.O. Box 308

Columbus, NC 28722
James McGuinn

(828) 894-0188 or (828) -894-8303
jmcguinn@polknc.org

QUOTE

Quote Prepared By

Victor Williams
sales@crsnc.com
(252) 375-6579

Fax: (888) 776-0201
Help Desk: (888) 661-0202

Est. Delivery Terms Shipping Terms Quote Valid Through Quote Number
8 to 12 Weeks Net 30 FOB - Delivery, Freight - Prepaid and Add 09/30/2019 POLKO0819
Line | Qty Model Description Unit Price Ext. Price
NexLog 740 - Primary Center Recorder
Eventide NexLog 740 recording System
Recording Solution Includes:
1 1 NexLog740 Web-Browser Playback Reda;tlon ) $ 55,560.00
LCD Front Panel Touchscreen Identity Protection
Central Archive ANI/ALIL
6TB of RAID storage Screen Record
NexLog 740 - Backup Center Recorder
Eventide NexLog 740 recording System
Recording Solution Includes:
Web-Browser Playback Redaction
2 1 NexLog740 LCD Front Panel Touchscreen Identity Protection $ 47,140.00
Central Archive ANI/ALI
6TB of RAID storage Screen Record
3 1 NAS-14506 |Network Attached Storage - 6TB RAID 5 $ 3,395.00 | $ 3,395.00
4 Equipment List Price $ 106,095.00
Professional Services: Includes Pre-installation site survey, installation, configuration, testing,
5 1 XXXX and unlimited training. $ 7,000.00 | $ 7,000.00
6 2 Man S&H Manufacturer Shipping $ 175.00 | $ 350.00
7 Solution Total $ 113,445.00

Installation Notes:
Customer's radio, telephone, and CAD vendors should provide the proper inputs, identified and terminated within 6 feet of the recorder's physical location. Customer is responsible for

insuring the necessary 3rd party licensing, installation, and integration work is completed by its other vendors.



mailto:sales@crsnc.com
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>
Kimball ESTIMATE

C|OMMUNJCAT|ONCS ESTIMATE #

245 Duncan Hill Rd. Hendersonville, NC 28792 6623 8/6/2019
828-697-6232

CUSTOMER ID VALID FOR
Polk County Communications 321 60 DAYS
ITEM/DESCRIPTION Qry UNIT PRICE AMOUNT
905-0380 MAX STANDARD WORKSTATION PRO BUNDLE - INCLUDES PC, 6 15,699.50 94,197.00
MEDIA DOCK, 2 SPEAKERS.
905-0330 DESKTOP MICROPHONE 6 720.00 4,320.00
950-9102 FOOTSWITCH 6 122.00 732.00
950-1077 HEADSET JACKBOX WITH DUAL KNOB TRHI INTERFACE 6 668.00 4,008.00
950-1221 WORKSTATION PC HARDWARE UPGRADE OPTION 6 245.00 1,470.00
901-9675 MAX RADIO GATEWAY 4 2,385.00 9,540.00
709-7977-10 MAX RADIO KENWOOD CABLE 8 110.00 880.00
901-9725 MAX DRG INTERFACE 5 2,385.00 11,925.00
930-0264 NEXEDGE TALKPATH SOFTWARE INTERFACE 10 530.00 5,300.00
901-9715 MAX CENTRAL 4 3,055.50 12,222.00
930-0231 Z-NODE MANAGER - ONE TIME 1 3,200.00 3,200.00
930-0221 10 RADIO CHANNEL LICENSE - ONE TIME 2 2,866.50 5,733.00
930-0237 IP VOICE LOGGER LICENSE 10 CHANNELS - ONE TIME 2 480.00 960.00
CISCO NETWORK SWITCH 2 2,671.00 5,342.00
NETWORK PATCH CABLE 1 525.00 525.00
24" TOUCH SCREEN MONITORS 6 325.00 1,950.00
LABOR ON INSTALLATION OF CONSOLE EQUIPMENT, STAGING, TRAINING 1 41,235.00 41,235.00
Thank you for your business! SUBTOTAL 203,539.00

TAX RATE 6.750%

TAX 13,738.88

TOTAL S 217,277.88

If you have any questions about this estimate, please contact
BRIAN
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Iredell County Approved Seat
Count Increase Request
(Vote Required)



[REDELL

COUNTY

IREDELL COUNTY PUBLIC SAFETY
EMERGENCY COMMUNICATIONS

CANDY STREZINSKI NIKKI CARSWELL
DIRECTOR ASSISTANT DIRECTOR
Angie Turbeville 7/10/2019

911 Regional Coordinator
NC 911 Board

Additional information to support request for position approval:

“A primary PSAP may request funding associated with changes in the number of positions.
Factors for consideration of such requests include:

a) demonstration of staffing needs and the PSAP’s analysis of the staffing needs as shown by
industry recognized methods (e.g. as published by APCO, NENA, etc.),

Iredell County paid Mission Critical Partners to complete an independent staffing analysis in 2016.
We have provided a copy of the full report to the committee for support of additional approved
position. In summary, this report recommended to Iredell County based on work load a staffing of
36-38 telecommunicators in 2016. The county has showed an continual increase in 911 calls for
service since this time.

b) comparison of similar PSAPs’ staffing, operations, levels of service,

Iredell County handles 911 calls for a population with approximately 182,424 and 11.9% increase
in population between 2010-2018 making it the 14th fastest growing county in North Carolina.
Iredell County PSAP handles Law Fire, Rescue and EMS 911 calls for service. We process 911
calls for dispatch to Troutman Police, ICSO, 19 Fire Departments, Rescue and EMS are
dispatched. We answer and then transfer law _calls only for Mooresville Police and Statesville
Police Departments. The below information was not provided by individual counties but by census
data and or NC911 Board excel dated 3/5/ 2019.

e [redell County — population 182,424 approved for 9 positions

e Rowan County- population 141,262 approved for 13 positions

e Davidson County- population 166,514 approved for 13 positions
e Johnston County - population 196,000 approved 11 positions

e HighPoint — population of 111,513 approved for 10 postions

e Gaston County- population 208,00 - approved 15 positions

ECOM
www.iredellcounty911.com
Tel 704-878-3047 » 704-878-5444
Location: 201 E Water Street « Statesville, NC 28687
Mailing Address: Post Office Box 788 « Statesville, NC 28687



http://www.iredellcounty911.com/

¢) only call taking duties shall be considered when determining positions,

We do not handle walk in’s, jail work or records duties, all Telecommunicators within the Iredell
County 911 center are dedicated to answering and processing Emergency and Non emergency
911 calls for citizens. Some of our emergency calls still come into the center on the old Sheriff’s
line that has been memorized by many of the aging citizens within the community.

d) PSAPs must demonstrate that staffing changes are necessary to meet the call taking rule; e.g.
09 NCAC 06C.020 _ requires answering 90% of calls within ten seconds or less”

Iredell County Board of Commissioners has approved the attached positions which are currently
filled for full time staffing allowing for up to 11 employees on duty. You can see from our ECATS
reports that the current staffing does allows for this agency to meet the call taking rule 09 NCAC
06C.020.

Sincerely,

Candy Strezinski
911 Director
Iredell County Emergency Communications



7

IREDELL

IREDELL COUNTY PUBLIC SAFETY
EMERGENCY COMMUNICATIONS

CANDY STREZINSKI NIKKI CARSWELL
DIRECTOR ASSISTANT DIRECTOR
Executive Director NC911 Board April 1,2019

¢/o NC Office of Information Technology Services
PO Box 17209
Raleigh, NC 27619-7209

Executive Director Pokey Harris,

In letters dated April 4™ 2018 and again June 11" , 2018; Iredell County Emergency Communications
Center requested to the funding committee and NC911 Board, an acception to our allowable positions based
on decisions adopted by the board March 31, 2017. The current approved eligible expense allowed for
Iredell County is 9 consoles. At the time of this decision Iredell County were already working with 9 FTE
in the roo m with no extra positions or overflow positions. NC911 Board Staff member David Corn came
onsite to visit the PSAP and concluded that he agreed, and recommended back that we did in fact need the
additional seats. We have added staff from 2017 to present to handle the increased workload. This was
based on two factors, the third party consultant assessment conducted by Mission Critical Partners and the
NENA staffing tool. In conclusion in 2017 we were recommended to employ 38-40 FTE in order to best
process the 911 calls for Iredell County.

Since that time, Iredell County continues to grow and show an increase in call handling. We added four
new telecommunicators approved by the Board of Commissioners, bringing the full time telecommunicator
staff total to 38 positions. Adding these positions for peak hours increased our seat count needs for
equipment. Iredell County Emergency Communications work a variety of overlapped schedules for full
time peak hour coverage. Working 8 on day shift, 7 on night shift and 4 working peak hours, 2 each rotation.
This is to provide the best service to our citizens when processing their 911 calls for service. On any given
day between the hours of 10am and 10pm we operate with 10 FTE Telecommunicators in the
communications center. All positions answer and process 911 calls for service. Iredell County is asking for
our allowable positions to be increased from the approved 9 seat count to 12 seats.

Sincerely,

Candy Strezinski

911 Emergency Communications Director
Iredell County

ECOM
www.iredellcounty911.com
Tel 704-878-3047 = 704-878-5444
Location: 211 Constitution Drive Street ¢ Statesville, NC 28677
Mailing Address: Post Office Box 788 « Statesville, NC 28687



[REDELL

COUNTY:-NC

IREDELL COUNTY PUBLIC SAFETY
EMERGENCY COMMUNICATIONS

CANDY STREZINSKI NIKKI CARSWELL
DIRECTOR ASSISTANT DIRECTOR

NC911 Board

Angie Turbeville, NC911 Regional Coordinator
P. O. Box 17209

Raleigh, NC 27619-7209

We first requested 10 positions in 2016, realizing the need to lower stress and increase staff to
handle the workloads during peak hours. We have hosted site visits for board staff and remained
steady in our request to increase staffing over the last 3 years. Each year the County
Commissioners have added seats to the Primary PSAP. We were told if we have the
telecommunicators approved and in the center working, we needed to bring the appeal to the
board for further consideration and would appreciate your consideration to the following facts:

Our request for approval for the current staffing has already been approved by the local
Iredell County Board of Commissioners. Iredell County is the 15% largest County in North
Carolina, with a continual 2.3% increase in population which is predicted to continue to
rise. Iredell County is unique in that we have the two major intersecting thoroughfares,
Interstates 140 and 177 running north south and east west. We have one of the largest
lakes in North Carolina, which brings with it continued tourism, summer vacations and
added seasonal populations out on the lake. Iredell County Mooresville Troutman and
Statesville are very short drive from Charlotte. Many of the residents live in Iredell that
work in Mecklenburg County. Many of the race car shops are located in the Mooresville
and many of the football players live along our lake borders that play at the Panther
Stadium. The unique infrastructure of the roadways and the lake bring an influx of calls
during peak hours, major accidents along both interstates mean an influx of cell calls for
each accident reported. This pushes are peak hour needs higher than the average.

The guidelines/rules for how to decide on the allowable seat count has changed twice
since we first asked for these approved seats. While | do not believe you can compare
counties as each have a unique dispatch set up | have provided counties similar. Based
on county population Iredell County is approx. 189,000 , we also handle 911 calls for the
Town of Mooresville population of 32,000 and City of Statesville, 27,000 .

0 Johnston County -196,000 approved 11 positions 2 more than Iredell Currently

ECOM
www.iredellcounty911.com
Tel 704-878-3047 » 704-878-5444
Location: 201 E Water Street » Statesville, NC 28687
Mailing Address: Post Office Box 788 ¢ Statesville, NC 28687




Gaston County Population 208,00 - approved 15 positions

New Hanover 209,000 approved 11 positions

Randolph County- 143,000 approved 9 —requesting 12

Burke County -90,000 approved 9 positions and are half the size of Iredell

O O O O

In 2016, we conducted an independent staffing study to determine based on the unique
call load what would be needed to answer and process 911 calls. Mission Critical
Partners completed that staffing analysis and made recommendations to increase
staffing to 36-40 employees, please keep in mind this was in 2016. The County has
worked each year to add staffing to bring this Primary PSAP up to minimal staffing
levels. This study was provided to the board for consideration in 2016.

Iredell County works peak hour split shifts not simple 4 shifts to cover the 24/7 workday.
Every Telecommunicator is APCO Call take Certified, EMD and State NCOEMS certified to
answer and process calls for service. In addition to answering the phones they each
work a different radio channel to dispatch the calls which is an important part of the 911
call processing. Having fire services on three different radio systems requires more than
one position and increases the need for staff.

In 2017, Iredell County increased it’s staffing request from 10-12 positions in order to
accommodate increased staffing and our regional efforts for backup seats at the new
Public Safety Center. We were told that we would be approved for 9 positon in Feb of
2017. We add 4 additional positions and were working 10-11 people including the
supervisor from 10am to 10pm every day. After discussions with several board members
it was recommended that we appeal that decision to the NC911 Board to reconsider this
request. The County has approved the positions and are requesting that the eligible
equipment be allowed to be funded through 911 funds. We have requested additional
positions to bring our totals up to 40 positions.

After speaking with the new Executive Director, she recommended that | submit the
information to her for special consideration which was completed on of 7/2018 as there
had been no response for the appeal letter submitted in April. This special consideration
was taken to the funding committee, where it was tabled for further discussions and the
AdHoc Committee was formed. A timeline is included below to show the needs have not
changed for this agency.

Timeline for Iredell County November 2016 911 Request for increased Seat Approval

Iredell County Staff NC 911 Staff
11/7/2016 Emailed request to NC911 Board Representative | 11/8/2016 David Corn 911 Board Staff agreed to
David Corn requesting approval for 101 position based on visit the Iredell Emergency Communications Center
39 party Consultant study numbers provided using NENA to evaluate the staffing/workload and discuss this
staffing tool (we had 27 full time in 2016) request further; After sitting in the center for 15




minutes during a busy time period Dave agreed and
made a recommendation to staff to approve this
request and took that recommendation back to the
board staff.

11/10/2016- Emailed NC911 Board Staff at their request the
MCP Staffing Assessment Report

11/22/2016 911 Director Emailed NC911 Board Staff
Marsha Tapler; Emailed Dave Corn at his recommendation
to set up a time to take this request before the 911 board for
approval since staff would not approve the funds.

11/23/2016 Discussions via email continued
explaining the need for positions in the current
location not the backup location.

12/2016-Emails about many discussions on the
Reconsideration for Iredell, backup connectivity approval
and PSAP Reviews; no decision or discussion on the request
for approval of 10 positions.

3/23/2017 responded to staff email about staffing (we had 29
full time ) and had asked for 4 to be added in July

3/23/2017 Email from NC911 Staff Marsha Tapler
requesting FY FTE

4/27/2017 requested on a conference call for
Reconsideration if a decision had been made with the
staffing increase request

4/27/2017 NC911 Board staff held a conference call
to discuss and review Reconsideration

12/4/2017 Grant application submitted included the scope of
the project to accommodate existing staff consoles to bring
the agency up to recommended staffing levels of 38-40
Telecommunicators for processing 911 calls for service.
Section 13 Regional Initiative and indicated Iredell scope for
this facility would be installing 12 positions for the new
facility to accommodate staffing levels in addition to
providing space for Alexander to place 3 consoles as their
backup. Since a decision has not been made on our request
the Grant Committee approved only the current approved
seat count for furniture not for the needed seat count.

2/6/2018- Grant acceptance letter specified that Iredell
County Emergency Communications now has 32 employees
with peak hour coverage going from 7-9 employees in the
room. This letter specified if a console becomes
decommissioned we would not have a spare or overflow
position.

2/8/2018 email grant recommendation from Richard
Taylor indicated a breakdown of allowed expenses at
9 positions allowed to be funded.

4/4/2018 At the last PSAP Managers Meeting, Funding
Committee member recommended that | submit another
appeal in the form of a letter to Richard. A formal Letter sent
to the NC911 Executive Director to appeal approved seat
count and overflow position Policy adopted March 31, 2017
requesting 12 positions , 2 overflow positons

6/11/2018 email to NC911 Board Pokey Harris and Marsha
Tapler additional approved staffing adding 4 positions to
FTE bringing total to 36 Telecommunicators and request for
increase in allowable positions

6/12/2018 NC911 Board Staff advised only 9
positions allowable based on policy even though we
staff 10 in the room.

7/20/2018 email to Executive Director Harris for special
consideration to increase approved seat count for Iredell
county as instructed by staff.

Any assistance that you can provide us with this request would be appreciated.




M ECOM Staffing and Configuration Summary
u

The Iredell County Emergency Communications Center (ECOM) is a vital link between residents,
businesses, visitors, and public safety agencies. ECOM is the primary public safety answering point
(PSAP) for Iredell County, with responsibility for the Sheriff’'s Office, Troutman Police, and all fire and
emergency medical services (EMS) activity within the county. Requests for Mooresville Police and
Statesville Police are transferred to the respective agency; both of which operate a secondary PSAP. In
2015, ECOM processed over 90,000 9-1-1 calls and over 200,000 10-digit incoming calls. Law
enforcement, fire, and EMS incident volumes exceeded 131,000, with almost 56 percent attributed to
law enforcement. EMS’s call volume accounted for 24 percent, while fire accounted for 20 percent.

In 2015, ECOM had 26 full-time telecommunicators and supervisors (authorized strength is 28). ECOM
operates four 12-hour shifts in a vertical dispatch configuration; that is, there is no division of
responsibilities between the call take and dispatch functions. The staff handles a call from beginning to
end, and at the same time is responsible for dispatching first responders and monitoring radio traffic. In
a vertical configuration, the staff at times must determine which takes precedence—handling a call
presenting a life-threatening situation or dispatching responders to an officer needing assistance.
While it is helpful to be able to rely on other staff members, one may not be available to assist.

Four positions are generally staffed 24 hours a day, 7 days a week (24/7): two law enforcement, one
fire position, and one EMS position. A convalescent coordination position is staffed during business
hours Monday through Friday. A supervisor position generally assists with animal control incidents. The
two law enforcement positions monitor the same talkgroups, with no clear delineation of responsibilities.
Fire and EMS back the other up. The staff rotates between the law enforcement and fire/EMS positions
every two weeks to maintain skill sets. There is no dedicated call taker assigned to a shift with
responsibility only for handling incoming calls.

Mission Critical Partners’ findings and recommendations are based on the needs of the responder
agencies and the expected level of support. Mission Critical Partners recommends ECOM transition to
a horizontal configuration with a division of responsibilities for call take and dispatch. Mission Critical
Partners recommends one call take position is staffed 24/7. This position has primary responsibility
for incoming calls and relieving for breaks. Mission Critical Partners recommends two law
enforcement dispatch positions are staffed 24/7 with a clear delineation of responsibilities: one for
the Sheriff's Office and one for Troutman Police and Animal Control. These positions should not be
responsible to back up the other. Mission Critical Partners recommends two fire positions: one for
dispatch and one tactical channel. National Fire Protection Association (NFPA) 1221, Standard for the
Installation, Maintenance, and Use of Emergency Services Communications Systems, section 7.3.2
states, “When requested by the incident commander, a telecommunicator shall be dedicated to the
incident and relieved of other duties within the communications center.” Staffing a tactical position 24/7
ensures this standard can be met. When not actively engaged in fire operations, this position has
secondary responsibility for call taking. Mission Critical Partners recommends one EMS position is
staffed 24/7, with the convalescent position continued to be staffed Monday through Friday during
business hours. Other staff should be trained in handling convalescent calls to assist when the
convalescent position is not filled; the responsibility should not fall to the EMS dispatcher to schedule.

Mission Critical Partners | 1



Consideration could be given to staffing the convalescent position 24/7 in the future; however, the
incident volume does not warrant this action currently.

Appropriate and focused supervision of operational personnel is critical. NFPA 1221, section 7.3.4
states, “Supervision shall be provided when more than two telecommunicators are on duty.” Section
7.3.4.2 states, “The supervisor shall be allowed to provide short-term relief coverage for a
telecommunicator, provided that the telecommunicator does not leave the communications center and
is available for immediate recall ...” The Department of Homeland Security, coordinating with federal,
state and local governments established the National Incident Management System (NIMS). ICS falls
under the ‘Command and Management’ element of NIMS. ICS represents best practices and is the
standard for emergency management across the country. ICS requires a supervisor when there are
between three and seven persons performing similar functions. (The optimal span of control is five.) A
manageable span of control allows supervisors to supervise and control their subordinates, while
allowing for efficient communications between all parties. Mission Critical Partners recommends one
dedicated supervisor position for each shift (four total). The supervisors should not have
responsibility for dispatch, unless short-term, but could assist with call taking during extremely busy
periods.

As such, Mission Critical Partners recommends that one call take and five dispatch positions (two law
enforcement, two fire, and one EMS) are staffed 24/7. The convalescent coordination position should
continue Monday through Friday during business hours. A supervisor position should be maintained on
each shift, but if on leave, a tenured staff member could fill in.t

Staffing recommendations are based on staffing one supervisor position and six call take/dispatch
positions 24/7, and do not include the convalescent position, which belongs to Iredell County EMS.
Mission Critical Partners uses a National Emergency Number Association (NENA) staffing tool, coupled
with Erlang C calculations and experience in the industry, to project and analyze staffing requirements.
The staffing tool, partially based on NENA Standard 54-501A, is a formalized system that takes into
account call volume and other PSAP-specific data, such as incident volume and leave, to calculate
staffing needs. Available work hours, utilization, and turnover rates are calculated and used with call
and incident data to determine baseline staffing requirements. Mission Critical Partners then analyzes
the data with the recommended configuration to project staffing. (The value of any resulting staff
projections is dependent upon the accuracy of the data and statistics provided by a respective 9-1-1
center.)

Available work hours are the number of hours a telecommunicator (call takers and dispatchers) is
available to work during the course of a year. There are many sub-factors to this calculation, including
leave usage; i.e., any time that the employee is away from their assigned duties. This time includes

1 Mission Critical Partners recommends ten console positions are planned for ECOM in the new facility: one
supervisor, two law enforcement, two fire, two EMS (including convalescent), two call take, and one
overflow/training/monitoring.
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vacation, holiday, sick, and personal leave; training; military leave; and other activities. In 2015, ECOM
telecommunicators used approximately 4,400 hours of leave; this averages approximately four weeks
of leave per person. This does not imply that each person used four weeks of leave; some used less,
some used more. Again, this is the average per person.

Utilization is a subjective number, but is designed to provide an estimate of the time per shift that a
telecommunicator should be busy providing call handling and dispatching services. Breaks and meals
are subtracted from the shift length, as is time spent doing other work-related activities, such as filing
paperwork or de-stressing after a stressful incident. ECOM staff are allotted one hour for breaks and/or
meals. ECOM'’s utilization rate is 86 percent.

Turnover is also calculated. Data is collected for three years and includes the highest number of
employees for a given year and the number of staff that left voluntarily or involuntarily. The result is the
attrition rate. ECOM'’s average attrition rate for full-time staff is 19.58 percent. In 2014 the attrition rate
was almost 26 percent, but fell to 18.52 percent in 2015, which raises the three-year average.

Calculations for workload and position coverage must also take performance metrics into account.
Performance metrics measure the operational efficiency of a PSAP against targeted goals and
established standards. MCP uses performance metrics and national standards to ascertain how staff
utilization may be positively or negatively impacting PSAP operations.

The most common metric involves the average time it takes a PSAP to answer its incoming emergency
calls. PSAPs typically try to align their call answering goals to either NENA or NFPA standards. NENA
recommends that “Ninety percent (90%) of all 9-1-1 calls arriving at the PSAP shall be answered within
ten (10) seconds during the busy hour (the hour each day with the greatest call volume, as defined in
the NENA Master Glossary 00-001). Ninety-five (95%) of all 9-1-1 calls should be answered within
twenty (20) seconds.”? ECOM has adopted the NENA call answering standards, and in 2015 answered
97.45 percent of all calls within 10 seconds.

NFPA 1221 focuses on emergency communications systems and PSAP operational best practices.
NFPA 1221 section 7.4.1 states that “Ninety-five percent of alarms received on emergency lines shall
be answered within 15 seconds, and 99 percent of alarms shall be answered within 40 seconds.”
ECOM also meets the NFPA standards, answering 99.63 percent of all calls within 40 seconds.

The average processing time (pick-up to disconnect) for 9-1-1 calls is 90 seconds and the estimated
average processing time for non-emergency calls is 120 seconds.

2 NENA Call Answering Standard/Model Recommendation, Document 56-005 Section 3.1 June 10, 2006
3 NFPA 1221 Standard for the Installation, Maintenance, and Use of Emergency Services Communications
Systems (Edition 2013) Section 7.4.1.
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Taking all factors into consideration, to staff the recommended configuration of the 9-1-1 center, and to
continue to meet NENA and NFPA standards for call answering, a staff complement of 33-36
telecommunicators and 4 supervisors is needed. Based on the authorized strength of 28 full-time
personnel, the center is understaffed* by at least 9. If the attrition rate does not decline, ECOM will
need a staff complement of 40 to effectively serve its responder agencies and account for vacancies
and training of new staff. Mission Critical Partners recommends a full-time staff complement of
36-38, including supervisors.

ECOM does have an authorized strength of 20 part-time telecommunicators and the effective use of
this staff pool could offset this shortage. If the number of authorized part-time personnel were each to
work 20 hours a week, when specified by ECOM, this could equate to ten full-time staff. However, it is
unlikely that the current part-time program can effectively support the equivalent of ten full-time staff,
particularly since only four positions are filled. This indicates that the part-time program currently offers
little benefit to ECOM and that part-time personnel should not be relied upon to fill long-term staffing
shortages.

A staff increase of 29 percent will require long-term planning and budgeting. As such, Mission Critical

Partners recommends Iredell County implement the recommended operational configuration and begin
by increasing authorized strength by four telecommunicators initially, to a strength of 32. This allows a

shift complement of eight, including a supervisor.

If authorized strength can only be increased by two full-time positions, MCP recommends a “power
shift” from 10:00 a.m. to 10:00 p.m. each day. One power shift would work with one day/night rotation,
while the second position would work with the opposite day/night rotation. This will provide coverage
during the peak times. The power shift would have primary responsibility for answering incoming calls
for service and/or relieving for breaks.

Mission Critical Partners recommends staffing needs be re-evaluated when actual full-time staffing
reaches 34, an increase of six full-time personnel. ECOM may determine that operational efficiencies
have been realized and a staff complement of 34 is sufficient to handle the workload and operational
configuration.

It should be noted that this staffing recommendation only applies to telecommunicators and
supervisors. Further analysis is being conducted on the administrative support staff, which will likely
require an increase in staffing complements to meet industry best practices and to achieve
departmental goals.

4 Understaffed means a center’s authorized strength is insufficient to effectively handle to workload or operational
configuration.

Mission Critical Partners | 4



ECOM

Part-Time
536003
536003
536003
536003
536003
536003
536003
536003
536003
536003
536003
536003
536003
536003

Full-Time Permanent

536300 Nights
536301
536302
536303
536304
536306 Nights
536307 Nights
536308 Nights
536309
536310 Nights
536311 Nights
536312 Nights
536313 Nights
536314
536315 Nights

3302
1241

4302

3778
1762

3779

1668
3886
2959
218
3483
225
1760

1967
3908

4196

3081

Maggie Wells
Bob Cook
Geniey Yang

Joel Best
Christina Messick
Zachary Pearson
Lori Tay

Vacant

Robbie Stamey
Cameron Witherspoon
Vacant

Vacant

Vacant

Vacant

Tommy Nicholson
Lashareca Harrison
Jaden Archie
Almurray Connor
Jimmy Pruitt
William Jeter
Jason Rackley
Jeremiah Campbell
Kristen Phelps
Direesh Freeman
William Harris

Lynn Niblock Jr.
Amanda Nguyen
Demetrius McCurdy
Samuel Glover

Part-Time Telecommunicator
Part-Time Telecommunicator
Part-Time Telecommunicator
Part-Time Telecommunicator
Part-Time Telecommunicator
Part-Time Telecommunicator
Part-Time Telecommunicator
Part-Time Telecommunicator
Part-Time Telecommunicator
Part-Time Telecommunicator
Part-Time Telecommunicator
Part-Time Telecommunicator
Part-Time Telecommunicator
Part-Time Telecommunicator

Telecommunications Shift Supervisor- C Shift
Telecommunicator lI- B Shift

Telecommunicator Il- C Shift

Telecommunications Assistant Shift Supervisor- D Shift
Telecommunications Assistant Shift Supervisor- B Shift
Telecommunictions Shift Supervisor -A Shift
Telecommunications Shift Supervisor- D Shift
Telecommunications Assistant Shift Supervisor - A Shift
Telecommunicator Il- A Shift

Telecommunicator Il- D Shift

Telecommunicator Il- C Shift

Telecommunications Assistant Shift Supervisor- C Shift
Telecommunicator |l B Shift

Telecommunicator Il- D Shift

Telecommunicator Il- D Shift



536316
536317
536318
536319
536320
536321
536322
536323
536324
543370
536327
536328
536331
536332
536335
536336
536337
536338
536339
536340
536333
536334

37

536329
536330

536341
536305
536100

Nights

Nights

Peak 10-10
M-F8/5
Nights

M-F8/5

Peak 10-10
Peak 10-10

3777 Jason Proctor Telecommunicator Il- C Shift
4019 Tera Stroud Telecommunicator Il- B Shift
3656 Stephanie Josey Telecommunicator Il- A Shift
209 Jody Sherrill Telecommunications Shift Supervisor
4297 Destiny Grubb Telecommunicator Il- B Shift
4016 Danny Negron Telecommunicator ll- B Shift
4018 Ashley Payne Telecommunicator Il- A Shift
4210 Christopher Steele Telecommunicator Il- A Shift
3291 Wanda Johnson Telecommunicator Il Shift E- Peak with B/C Shift
3303 Joy Mays Telecommunicator Il (Shift E 8-5 M-F)
3538 Melissa French Telecommunicator Il- A Shift
3540 Woyatt Gibson Telecommunicator Il- D Shift
Lance Willis Telecommunicator Il- C Shift
Kimberly Minnick Telecommunicator Il (Shift E 8-5 M-F)
Sara Wall Telecommunicator Il- D Shift
Mariah Campbell Telecommunicator II- C Shift
Teruko Didomenico Telecommunicator ll- A Shift
Rachel Dufault Telecommunicator Il Shift E- Peak with A/D A Shift
Miranda Gragg Telecommunicator Il - B Shift
Makayla Moulton Telecommunicator Il A Shift
Cinthia Rios TCI- E Shift - Peak A/D Shift
Lora Joines TCI- E Shift - Peak B/C Shift

Total Position Count
Total Requested Position Budget -4 (2 TCI, 2 TCII)

Total Administration Count

207 David Summers ECOM Training Officer
Brandon Stamey 9MIT
Starlene Wolfe 911 MSAG Specialist

210 Nikki Carswell ECOM/911 Assistant Director

4161 CANDY STEZINSKY ECOM - 911 DIRECTOR



~ Ashift  Bshift ~ cshft  Dshift E Shift Peak Coverage

William Jeter Jody Sherrill Lynn Nicholson Jason Rackley Rachel Dufault- 10-10 A/D Shift Rotation
Jeremiah Campbell  Marc Pruitt Scott Niblock Almurray Conner Kimberly Minnick M-F 8-5 TCII

Ashley Payne Jody Sherrill Lance Willis Wyatt Gibson Joy Mays M-F 8-5 TClI

Christopher Steele Destiny Grubb Jason Proctor Sara Wall Wanda Johnson 10-10 TCII

Stephanie Josey Danny Negron Mariah Campbell Demtruis McCurry Cinthia Rios TCI 10-10 C/B Shift Rotation
Kristen Phelps Miranda Gragg Jaden Archie Direesh Freeman Lora Joins TCI 10-10 A/D Shift Rotation
Melissa French Tera Dufault William Harris Samual Glover

Makayla Moulton Lashareca Harrison

Teruko Didomenico

E Shift -Rachel D 10-6 E Shift -Wanda J 10-6 E Shift -Rachel D 6-10 E Shift -Wanda J 6-10

E Shift -Lora Joins D 1E Shift -Cinthia Rios D 1 E Shift -Lora Joins D 6- E Shift -Cinthia Rios D 6-10
E Shift- M-F Kim Minr E Shift- M-F Kim Minnick 8-5

E Shift -M-F Joy Mays E Shift -M-F Joy Mays 8-5



5/8/2019

Call Summary

650 Kirksey Street

Year:

Morganton, NC 28680

Call Summary
Burke County ECC (BCECC)

Agency Affiliation

County: Burke

2018

Emergency Communications

Report Date:
Report Date From:
Report Date To:
Period Group:
Days Of Week:
Call Type:

Abandoned Filters:

05/08/2019 08:22:02
01/01/2018

12/31/2018

Month

All

All

Include Abandoned

NSI Filters: NSI Included in 911
Totals
Agency Affiliation: All
January February September | October November | December County
2018 2018 March 2018 | April 2018 | May 2018 | June 2018 | July 2018 |August2018| 2018 2018 2018 2018 Total Average
Inbound 3,266 3,037 3,335 3,375 3,673 3,797 3,679 3,633 3,446 3,476 3,51 3,398| 41,626 20,813
Abandoned 311 286 410 354 350 296 338 337 280 285 326 396 3,969 1,984
2 | Abandoned % 8.69% 8.61% 10.95% 9.49% 8.70% 7.23% 8.41% 8.49% 7.51% 7.58% 8.50% 1044%|  8.70% 8.70%
Unparsed 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total 3,577 3,323 3,745 3,729 4,023 4,093 4,017 3,970 3,726 3,761 3,837 3,794| 45595 22,797
g |Inbound 0 0 0 0 0 0 0 0 0 0 0 0 0 0
O |Abandoned 0 0 0 0 0 0 0 0 0 0 0 0 0 0
% Outbound 0 0 0 0 0 0 0 0 0 0 0 0 0 0
% Unparsed 0 0 0 0 0 0 0 0 0 0 0 0 0 0
@ [Total 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1 |Inbound 9,602 8,317 9,394 9,339 9,679 9,437 9,293 8,811 8,322 8,247 7,908 8,071| 106,420 53,210
% Abandoned 54 43 36 57 65 61 37 53 46 38 21 13 524 262
ﬁ,' Outbound 4,574 3,800 4,004 4,135 4,621 4,607 4,555 4,479 3,991 4,051 4,468 4,403 51,778 25,889
é’_ Unparsed 0 0 0 0 0 0 0 0 0 0 0 0 0 0
® |Total 14,230 12,160 13,524 13,531 14,365 14,105 13,885 13,343 12,359 12,336 12,397 12,487| 158,722 79,361
Avg Call Duration 115.9 125.7 110.9 115.7 114.5 12.7 115.9 115.6 114.9 114.9 107.9 1135 114.8 114.8
Total 17,807 15,483 17,269 17,260 18,388 18,198 17,902 17,313 16,085 16,097 16,234 16,281( 204,317 102,158
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5/8/2019

Call Summary

615 N. Highland Street
Gastonia, NC 28053

Year:

Call Summary

Gaston County 911 Communications

Agency Affiliation

2018

Emergency Communications

County: Gaston

Report Date:
Report Date From:
Report Date To:
Period Group:
Days Of Week:
Call Type:

Abandoned Filters:

05/08/2019 08:22:02
01/01/2018

12/31/2018

Month

All

All

Include Abandoned

NSI Filters: NSI Included in 911
Totals
Agency Affiliation: All
January February September | October November | December County
2018 2018 March 2018 | April 2018 | May 2018 | June 2018 | July 2018 |August2018| 2018 2018 2018 2018 Total Average
Inbound 10,068 9,486 10,083 10,254 11,146 11,099 11,073 10,975 10,576 10,476 9,366 9,937| 124,539 64,911
Abandoned 709 730 692 761 839 843 825 784 706 741 744 815 9,189 4,758
£ | Abandoned % 6.58% 7.15% 6.42% 6.91% 7.00% 7.06% 6.93% 6.67% 6.26% 6.61% 7.36% 7.58%| 6.87% 6.83%
Unparsed 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total 10,777 10,216 10,775 11,015 11,985 11,942 11,898 11,759 11,282 11,217 10,110 10,752 133,728 69,669
g |Inbound 0 0 0 0 0 0 0 0 0 0 0 0 0 0
O |Abandoned 0 0 0 0 0 0 0 0 0 0 0 0 0 0
% Outbound 0 0 0 0 0 0 0 0 0 0 0 0 0 0
% Unparsed 0 0 0 0 0 0 0 0 0 0 0 0 0 0
@ [Total 0 0 0 0 0 0 0 0 0 0 0 0 0 0
3 |Inbound 15,338 14,030 15,560 15,000 16,960 16,223 16,311 16,751 15,685 16,160 14,648 14,432( 187,098 102,093
% Abandoned 435 93 96 99 136 120 129 139 118 134 104 89 1,692 919
5_; Outbound 7,401 6,500 7,049 7,224 8,022 7,804 7,444 7,878 7,515 7,002 6,901 7,560 88,300 46,982
é’_ Unparsed 0 0 0 0 0 0 0 0 0 0 0 0 0 0
® |Total 23,174 20,623 22,705 22,323 25,118 24,147 23,884 24,768 23,318 23,296 21,653 22,081| 277,090 149,994
Avg Call Duration 103.9 104.0 104.0 105.1 101.6 104.5 106.8 107.4 105.7 109.0 111.9 109.9 106.1 104.4
Total 33,951 30,839 33,480 33,338 37,103 36,089 35,782 36,527 34,600 34,513 31,763 32,833| 410,818 219,664
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5/8/2019

Call Summary

A: 201 E. Water Street
Statesville, NC 28687

Year:

Call Summary

Iredell County Emergency Communications

Agency Affiliation

2018

Emergency Communications

County: Iredell

Report Date:
Report Date From: 01/01/2018

Report Date To:

Period Group:
Days Of Week:

Call Type:

05/08/2019 08:22:02

12/31/2018
Month

All

All

Abandoned Filters:  Include Abandoned
NSI Filters:

NSI Included in 911
Totals

Agency Affiliation: All

January February September | October November | December County
2018 2018 March 2018 | April 2018 | May 2018 | June 2018 | July 2018 |August2018| 2018 2018 2018 2018 Total Average
Inbound 5,870 5,084 6,063 5,703 6,554 6,349 6,442 6,812 6,136 6,379 5,546 5908| 72,846 29,794
Abandoned 492 460 521 500 568 548 499 569 510 574 546 520 6,307 2,417
2 | Abandoned % 7.73% 8.30% 7.91% 8.06% 7.98% 7.95% 7.19% 7.71% 7.67% 8.26% 8.96% 8.09%| 7.97% 7.50%
Unparsed 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total 6,362 5,544 6,584 6,203 7,122 6,897 6,941 7,381 6,646 6,953 6,002 6,428 79,153 32,21
g [Inbound 0 0 0 0 0 0 0 0 0 0 0 0 0 0
O |Abandoned 0 0 0 0 0 0 0 0 0 0 0 0 0 0
% Outbound 0 0 0 0 0 0 0 0 0 0 0 0 0 0
% Unparsed 0 0 0 0 0 0 0 0 0 0 0 0 0 0
@ [Total 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1 |Inbound 9,711 8,590 9,515 9,143 10,270 10,277 10,177 10,545 9,359 10,235 8,438 8,937| 115,197 78,870
% Abandoned 52 64 61 103 67 51 47 49 34 60 33 27 648 654
% Outbound 5,922 4,884 5,759 5,430 6,176 5,944 5,874 6,591 6,027 6,681 5,634 5670 70,592 28,334
é’_ Unparsed 0 0 0 0 0 0 0 0 0 0 1 1 2 0
® | Total 15,685 13,538 15,335 14,676 16,513 16,272 16,098 17,185 15,420 16,976 14,106 14,635 186,439 107,858
Avg Call Duration 97.5 97.0 93.3 94.3 96.0 96.3 95.9 93.4 94.9 94.0 95.8 93.4 95.1 89.6
Total 22,047 19,082 21,919 20,879 23,635 23,169 23,039 24,566 22,066 23,929 20,198 21,063| 265,592 140,070
Page 3 of 6

https://nc.ecats911.com/DesktopModules/ECaTSReports/Viewers/ECaTSReportGeneratorViewer.ashx?reportldentifier=54a77{32-c604-4e32-bfe6-e8d... 3/6



5/8/2019

Call Summary

120 S. Third Street
Smithfield, NC 27577

Year:

Call Summary

Johnston County 911 Communications

Agency Affiliation

2018
Emergency Communications

County: Johnston

Report Date:
Report Date From:
Report Date To:
Period Group:
Days Of Week:
Call Type:

Abandoned Filters:

05/08/2019 08:22:02
01/01/2018

12/31/2018

Month

All

All

Include Abandoned

NSI Filters: NSI Included in 911
Totals
Agency Affiliation: All
January February September | October November | December County
2018 2018 March 2018 | April 2018 | May 2018 | June 2018 | July 2018 |August2018| 2018 2018 2018 2018 Total Average
Inbound 8,391 7,569 8,618 8,380 9,191 9,338 9,198 9,298 9,696 8,465 8,180 8,606| 104,930 104,930
Abandoned 1,057 952 1,052 935 1,184 1,121 1,035 1,137 1,078 1,370 1,048 1,092| 13,061 13,061
£ | Abandoned % 11.19% 1.17% 10.88% 10.04% 11.41% 10.72% 10.11% 10.90% 10.01% 13.93% 11.36% 11.26%| 11.07% 11.07%
Unparsed 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total 9,448 8,521 9,670 9,315 10,375 10,459 10,233 10,435 10,774 9,835 9,228 9,698| 117,991 117,991
g [Inbound 0 0 0 0 0 0 0 0 0 0 0 0 0 0
O |Abandoned 0 0 0 0 0 0 0 0 0 0 0 0 0 0
% Outbound 0 0 0 0 0 0 0 0 0 0 0 0 0 0
% Unparsed 0 0 0 0 0 0 0 0 0 0 0 0 0 0
@ [Total 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1 |Inbound 16,508 13,837 14,744 14,400 16,094 15,915 15,136 15,261 15,173 14,357 13,564 14,163| 179,152 179,152
% Abandoned 11,984 10,665 11,546 11,779 12,367 11,733 1,402 1,005 1,006 969 830 922| 76,208 76,208
Ef Outbound 7,002 6,468 7,105 6,744 7,910 7,250 6,518 6,693 6,391 6,360 5,752 6,373 80,656 80,656
é’_ Unparsed 0 0 0 0 0 0 0 0 0 0 0 0 0 0
® |Total 35,584 30,970 33,395 32,923 36,371 34,898 23,056 22,959 22,570 21,686 20,146 21,458| 336,016 336,016
Avg Call Duration 66.4 70.9 67.3 68.1 66.5 135.0 87.1 154.3 89.3 84.7 88.6 87.2 87.7 87.7
Total 45,032 39,491 43,065 42,238 46,746 45,357 33,289 33,394 33,344 31,521 29,374 31,156 454,007 454,007
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5/8/2019

Call Summary

Wilmington, NC 28403

Year:

Call Summary
New Hanover County Public Safety Comm Center
230 Government Center Dr, Suite 185

Agency Affiliation

2018

Emergency Communications

County: New Hanover

Report Date:
Report Date From:
Report Date To:
Period Group:
Days Of Week:
Call Type:

Abandoned Filters:

05/08/2019 08:22:02
01/01/2018

12/31/2018

Month

All

All

Include Abandoned

NSI Filters: NSI Included in 911
Totals
Agency Affiliation: All
January February September | October November | December County
2018 2018 March 2018 | April 2018 | May 2018 | June 2018 | July 2018 |August2018| 2018 2018 2018 2018 Total Average
Inbound 11,414 10,307 11,467 12,531 13,149 13,631 13,725 13,759 14,831 13,714 12,113 12,242| 152,883 152,883
Abandoned 861 884 1,021 1,109 1,097 1,196 987 1,039 1,017 1,004 935 1,013| 12,163 12,163
£ | Abandoned % 7.01% 7.90% 8.18% 8.13% 7.70% 8.07% 6.71% 7.02% 6.42% 6.82% 717% 7.64% 7.37% 7.37%
Unparsed 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total 12,275 11,191 12,488 13,640 14,246 14,827 14,712 14,798 15,848 14,718 13,048 13,255 165,046 165,046
g [Inbound 0 0 0 0 0 0 0 0 0 0 0 0 0 0
O |Abandoned 0 0 0 0 0 0 0 0 0 0 0 0 0 0
% Outbound 0 0 0 0 0 0 0 0 0 0 0 0 0 0
% Unparsed 0 0 0 0 0 0 0 0 0 0 0 0 0 0
@ [Total 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1 |Inbound 9,988 9,307 10,508 10,425 11,132 11,725 11,720 11,695 17,035 11,727 10,339 9,912| 135513 135,513
% Abandoned 15 38 107 74 162 85 83 109 670 27 17 135 1,522 1,522
5_; Outbound 9,539 8,113 8,969 9,735 10,509 11,048 10,704 11,505 12,545 10,140 8,929 9,435| 121,171 121,171
é’_ Unparsed 0 0 0 0 0 0 0 0 0 0 0 0 0 0
® |Total 19,542 17,458 19,584 20,234 21,803 22,858 22,507 23,309 30,250 21,894 19,285 19,482( 258,206 258,206
Avg Call Duration 133.6 136.7 2108 140.4 136.8 137.5 135.4 145.0 138.5 219.1 239.4 145.2 158.9 158.9
Total 31,817 28,649 32,072 33,874 36,049 37,685 37,219 38,107 46,098 36,612 32,333 32,737| 423,252 423,252
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5/8/2019 Call Summary
Call Summary Report Date: 05/08/2019 08:22:02
Randolph County 911 Report Date From: 01/01/2018
152 N. Fayetteville Street Report Date To: 12/31/2018
Asheboro, NC 27203 County: Randolph Period Group: Month
Days Of Week: All
Year: 2018 Call Type: All
Agency Affiliation Emergency Communications Abandoned Filters: Include Abandoned
NSI Filters: NSI Included in 911
Totals
Agency Affiliation: All
January February September | October November | December County
2018 2018 March 2018 | April 2018 May 2018 | June 2018 | July 2018 [August 2018 2018 2018 2018 2018 Total Average
Inbound 7,833 6,706 7,110 7,158 7,822 7,581 7,602 7,770 8,045 8,073 6,834 7,312 89,846 89,846
Abandoned 435 289 276 260 323 286 317 328 330 318 302 310 3,774 3,774
é Abandoned % 5.26% 4.13% 3.74% 3.50% 3.97% 3.64% 4.00% 4.05% 3.94% 3.79% 4.23% 4.07% 4.03% 4.03%
Unparsed 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total 8,268 6,995 7,386 7,418 8,145 7,867 7,919 8,098 8,375 8,391 7,136 7,622 93,620 93,620
s Inbound 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Q Abandoned 0 0 0 0 0 0 0 0 0 0 0 0 0 0
% Outbound 0 0 0 0 0 0 0 0 0 0 0 0 0 0
% Unparsed 0 0 0 0 0 0 0 0 0 0 0 0 0 0
@ Total 0 0 0 0 0 0 0 0 0 0 0 0 0 0
3 |Inbound 7,844 6,710 7,440 6,787 7,636 7,265 7,363 7,193 7,564 7,318 6,632 7,223 86,975 86,975
% Abandoned 67 55 45 51 53 66 69 59 50 109 46 37 707 707
% Outbound 4835 3,716 4,226 4,076 4,576 4,489 4784 4,924 5,097 4,811 4,107 4760 54,401 54,401
é’_ Unparsed 0 0 0 0 0 0 0 0 0 0 0 0 0 0
® | Total 12,746 10,481 1,711 10,914 12,265 11,820 12,216 12,176 12,711 12,238 10,785 12,020| 142,083 142,083
Avg Call Duration 102.0 110.7 108.6 103.2 103.5 102.3 100.2 102.1 100.2 103.1 103.1 101.8 103.3 103.3
Total 21,014 17,476 19,097 18,332 20,410 19,687 20,135 20,274 21,086 20,629 17,921 19,642 235,703 235,703
Page 6 of 6
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9 c)
Base Mobile Message Swith

Server Sofware License Cap
(Vote Required)



MOBILE DATA INFORMATION SYSTEM (MDIS) Qty
1

MDIS Server Software (Note: Not Allowable Items are included in a o $7,995.00
separate Not Allowable Proposal) 20% eligible. 3,997.50
Mobile Computer Aided Dispatch Server Software for voiceless dispatch.
Note: Does not include NCIC/DCI/AVL Mapping features.
MDIS License (without NCIC/State Database Query) 40 $34,000.00
Client software for voiceless dispatch function.
Note:Does not include NCIC/DCI/AVL Mapping features .
(Concurrent Licenses; Assumes 40 Installed)

Total Software: $41,995.00

PROJECT MANAGEMENT

Project Management Fee - including Installation, Training and Project Management

Total Project Management: $4,351.00
MDIS Support 24/7 SUPPORT 1
Total Support: $7,280.00

TOTAL INVESTMENT (STATE TAX AND SHIPPING NOT INCLUDED) $53,626.00

NOTE: MICROSOFT® SQL SERVER 2008™ R2 OR HIGHER IS REQUIRED (2012 OR HIGHER IS PREFERRED).

Wireless modems (“Air Cards”) are required for each mobile unit (providers include Southern Linc,
Sprint, Nextel, Verizon, Alltel, US Cellular, etc.). Wireless service plans are required for each wireless
modem and are provided by Agency. ( $35-75/month/user typical)

Cisco ASA 5505 Router may be required the State. (Approximate cost - $ 500 - to be provided and
configured by the Agency)

A VPN Router in addition to the Cisco ASA 5505 Router is required to secure access to the mobile
units if RMS is being run in addition to MDIS (NetMotion preferred). (All connections and fees to
Agency LAN including hardware provided by Agency. 100MB Ethernet LAN Required.)

Agency must configure all networking for mobile and CAD workstations to ping servers before
installation begins. Use a static IP for private address.

Secure High Speed Internet Access (VPN, Remote Desktop, etc) to servers for support provided by
Agency.

Proposal of software is valid for (60) days from date of proposal.

Proposal of hardware is valid for (30) days from date of proposal.

Software includes (30) days of free support, including all updates.

Management fees include training, installation, and project management.

will install its software products only on computer configurations compatible with these
products. Hardware specifications are available upon request.
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MOBILE DATA INFORMATION SYSTEM (MDIS)

MDIS Interface for NCIC 1
Transfer Licenses to Site - MDIS License (without NCIC) SITE
Transfer Licenses to Site - MDIS License SITE
AVL (with USB Connection) 1
GPS Units for AVL 40
Total Software: $23,250.00

PROJECT MANAGEMENT

Project Management Fee - including Installation, Training and Project Management

Total Project Management: $2,100.00

ADDITIONAL YEARLY SUPPORT

MDIS Interface for NCIC Support 24/7 SUPPORT 1
YEAR
AVL 24/7 1
YEAR
Total Support: $4,210.00

TOTAL INVESTMENT (STATE TAX AND SHIPPING NOT INCLUDED) $29,560.00

NOTE: MICROSOFT® SQL SERVER 2008™ R2 IS REQUIRED.

Wireless modems (“Air Cards”) are required for each mobile unit (providers include Southern Linc,
Sprint, Nextel, Verizon, Alltel, US Cellular, etc.). Wireless service plans are required for each wireless
modem and are provided by Agency. ( $35-75/month/user typical)

Cisco ASA 5505 Router may be required the State. (Approximate cost - $ 500 - to be provided and
configured by the Agency)

A VPN Router in addition to the Cisco ASA 5505 Router is required to secure access to the mobile
units if RMS is being run in addition to MDIS (NetMotion preferred). (All connections and fees to
Agency LAN including hardware provided by Agency. 100MB Ethernet LAN Required.)

Agency must configure all networking for mobile and CAD workstations to ping servers before
installation begins. Use a static IP for private address.

Secure High Speed Internet Access (VPN, Remote Desktop, etc) to servers for support provided by
Agency.

Proposal of software is valid for (60) days from date of proposal.
Proposal of hardware is valid for (30) days from date of proposal.

Software includes (30) days of free support, including all updates.

Management fees include training, installation, and project management.

will install its software products only on computer configurations compatible with these
products. Hardware specifications are available upon request.
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9 d)

Seat Count Overflow Policy
Chuck Greene

(Vote Required)



Overflow Position Policy

G.S. 143B-1406 requires distributions to primary PSAPs on a monthly basis to fund eligible
operations and expenses of such operations. PSAP staffing, and work duty assignments, are made
by local governments. It is the policy of the 911 Board to provide funding to primary PSAPs for
achieving call taking metrics established by applicable rules and standards. Primary PSAPs may,
from time to time, need to increase the number of personnel assigned, the number of call-taking
positions, or other changes impacting positions within the primary PSAP. Non call-taking duties
shall not be considered when determining staffing or positions. It is the further policy of the 911
Board to enable necessary changes by allocating funds as permitted by law for such necessary
position changes.

A “position” refers to the workstation and other associated workspace attributes.

An “overflow position” refers to An operational telecommunicator position located within the
primary PSAP that: i) is not staffed during regularly scheduled work shifts, ii) is staffed only upon
demand when events or call volumes require staffing in addition to regularly scheduled work
shifts, iii) malfunction or inoperability of a position, and iv) an overflow position is fully
functional within the PSAP operations.

It is the policy of the 911 Board that each primary PSAP may receive funding for one overflow
position. A primary PSAP may request funding associated with additional overflow positions.
Prioritization of factors identified shall be determined by the Funding Committee and identified
Factors for consideration of such requests include:

a) demonstration of staffing needs and the PSAP’s analysis of the staffing needs as shown by
industry recognized methods (e.g. as published by APCO, NENA, etc.), see e.g. 9 NCAC
06C.0208.

b) comparison of similar PSAPs’ staffing, operations, levels of service, see e.g. 9 NCAC
06C.0211(a)(5).

c) only call taking duties shall be considered when determining positions, see e.g. 9 NCAC
06C.0208(c), 06C.0208(e).

d) PSAPs must demonstrate that staffing changes are necessary to meet the call taking rule; e.g.
09 NCAC 06C.0209(a) requires answering 90% of calls within ten seconds or less.

e) other factors consistent with G.S. 143B-1406, 911 Board rules, and applicable laws.



Tab 10 (5 Minutes)
Finance Team Report
Marsha Tapler

Tab 11 (5 Minutes)
Grant Committee Report
Jeff Shipp/Pokey Harris

11 a)

Grant Committee Transfer
Recommendation

(Vote Required)

11 b)
General Report



Tab 12 (5 Minutes)
Standards Committee Report
Donna Wright/Tina Gardner

Tab 13 (15 Minutes)
Technology Committee Report
Jeff Shipp/Gerry Means

Tab 14 (10 Minutes)

911 Regional Coordinator
Reports

Tina Gardner/Angie Turbeville



Tab 15 (20 Minutes)

Mecklenburg EMS Agency
(Medic) Reconsideration Appeal
Pokey Harris/Richard
Bradford/Marsha Tapler/
Mecklenburg EMS Agency
Representatives

















http://worldpopulationreview.com/us-counties/nc/mecklenburg-county-population/
http://worldpopulationreview.com/us-counties/nc/mecklenburg-county-population/




Secondary PSAP by consent of the parties, provided that such equipment used to complete the
call taking and dispatch processes shall be interoperable if purchased by the Primary PSAP, e.g.
Computer Aided Dispatch (CAD).” Identical agreements were also signed by CMPD Chief
Kerr Putney and Mecklenburg EMS Agency Executive Director Josef Penner and CMPD Chief
Kerr Putney and then Charlotte Fire Chief Jon B Hannan (these PDF documents can be produced
if requested).

On August 29, 2018, NC 911 Board Financial Analyst Marsha Tapler and (then) Financial
Analyst Danette Jernigan joined CMPD, MEDIC representatives and CFD Representatives to
review the FY 17 and FY 18 Revenue Expenditure Worksheets. MEDIC had only one error for
both years which was a typo in the cents column of the spreadsheet. During this workshop,
MEDIC again brought up the Interlocal Agreement regarding our FY 18 Expenditures. Ms.
Tapler asked for a copy of the agreement to take with her to be discussed among the Board. Ms.
Tapler then responded back to us after discussion with the Board that expenses for FY 18 related
to our 911 Phone Upgrade and Maintenance may be paid for by the Primary PSAP as it is
common equipment in all three PSAPs (the CMPD, Mecklenburg EMS Agency and Charlotte
Fire Department. However, by the time MEDIC and CMPD received this message, MEDIC had
already paid the $144,484.00 (split into two FY's as the project was completed over the two FY's
and because there were not enough FY Surcharge Funds for MEDIC in FY 18) AND MEDIC
had already paid the $144,484.00 for System Upgrade (15 consoles), $84,654.19 to West to
cover FY 18 SMA and Sentry Alert fees (Surcharge Eligible Expenses) as well as FY 19
SMA/Sentry Alert fees in the amount of $115,000 (documentation can be produced if requested)
to total $344,138.19 of unbudgeted expenses but for the NC 911 Boards decision regarding these
Surcharge Eligible expenses.

The above responses to Ms. Taplers’ questions reflects Mecklenburg EMS Agency’s need for
approval of the Reconsideration request by CMPD on our behalf. Moving forward all Surcharge
Eligible Expenses contained in the aforementioned documentation have been included as
budgeted expenses and will be covered by Mecklenburg EMS Agency. We consider ourselves
good stewards of the monies provided to us by Mecklenburg County as well as good stewards of
the funding MEDIC receives from the NC 911 Board.

If there are any additional questions, please feel free to contact me direct.

Regards,
(lorinne

S. Corinne Walser

Operations Manager

Mecklenburg EMS Agency/Mecklenburg County Fire
corinner@medic911.com

704-943-6242 (office)

704-621-7722 (mobile)

www.medic911.com

Page 4 of 4
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A INTEGRATION Invoice
-/ SOLUTIONS
- DATE INVOICE #
9311 Monroe Road, Suite A , ' ] -
Charlotte, NC 28270 HI72017) 22210
704-321-5230
C BILL TO ) C SHIP TOV )
(Mecklenburg EMS Agency h Mecklenburg EMS Agency
4525 Statesville Road 4525 Statesville Road
Charlotte, NC 28269 Charlotte, NC 28269
Attn: Mike Fernandez Attn: Mike Fernandez
\___ J
( = P.O.NO. I TERMS I REP ISHIP DATEI SHIP VIA I FOB )
( 2018-0412 I Net 30 I RLV II 1/17/2017I Fed Ex I )
QUANTITY VlTEM CODE : -PRODUCT DESCRIPTION PRICE EACH AMOUNT
1|AW-USB-14 |Digi AnywhereUSB 14 port USB over IP 1,385.00 1,385.00T
Hub with Multi-host Connections
SN# SE71020259
Mecklenburg County Sales Tax 7.25% 100.41
Total $1,485.41
[ = Please remit checks to: \
Integration Solutions :
~ P OBox2287
Matthews, NC 28106 J
E-mail rvoegele@integrationsolutions.com Web Site Integrationsolutions.com
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Tab 16 (5 Minutes)
Other

Adjourn

SEPTEMBER 2019 COMMITTEE MEETINGS

Phillips Building Training Room, 109 East North Street, Raleigh
(Unless otherwise noted.)
+ September 17 — Education Committee
+ September 19 — Funding Committee
+ September TBD — Technology Committee
+ September TBD — Standards Committee

SEPTEMBER 2019 BOARD MEETING
Friday, September 27, 2019 — Location Confirmation in Process

***| OGISTICS FOR FUTURE BOARD MEETINGS ARE UNDERWAY - WATCH INBOX AND/OR WEBSITE FOR DETAILS***
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