
 
 

 
 
 
 

 
NORTH CAROLINA 911 BOARD MEETING 

Friday, July 26, 2019 
3514 Bush Street, Raleigh, NC 

10:00 AM – 12:00 PM 
 

 
#NexGen911isNowGen911inNC 

 





 

Tab 2 (1 Minute) 
Ethics Awarness/Conflict of  
Interest Statement 
Eric Boyette 

 
In accordance with G.S. 138A-15, It is the  
duty of every Board member to avoid both  
conflicts of interest and potential conflicts 
of interest. Does any Board member have 
any known conflict of interest or potential 
conflict of interest with respect to any 
matters coming before the Board today? If 
so, please identify the actual or potential 
conflict and refrain from any undue 
participation in the particular matter 
involved. 
 

Tab 3 (3 Minutes) 
Public Comment 
Eric Boyette 
 

The NC 911 Board welcomes comments from 
state and local government officials, first  
responders, finance directors, 911 directors, 
citizens and interested parties about any 911  
issue(s) or concern(s). Your opinions are 
valued in terms of providing input to the NC 911 
Board members. When addressing the Board, 
please state your name and organization 
for the record and speak clearly into the 
microphone. 



 

Tab 4 (10 Minutes) 
Telecommunicator Recognition  
Tobin Wright 
Martin County 911 
Tina Gardner 
 
PSAP:  Martin County Central Communications 
 
Recipient:  Tobin Wright, Telecommunicator 
 
Summary:  On January 27th at approximately 1730 
Hours, Telecommunicator Tobin Wright answered a 
911 call from a resident in the Robersonville 
Community of Martin County. The caller advised 
that her 8-week-old son was not breathing. While 
EMS was sent to the scene by the other 
Telecommunicator working, Telecommunicator 
Wright kept the caller calm and guided her on infant 
CPR for her son. He continued for several minutes 
until EMS arrived on scene and took over. The child, 
at last contact, was in good health.   
 



 

Tab 5 (3 Minutes) 
Consent Agenda  
Pokey Harris 
(Consent Vote Required) 
 
4 a) 
Minutes of Meeting – June 28, 2019 
4 b – e) 
b) NG 911 Fund  
      June 2019 Fund Balance            $44,749,222 
      June 2019 Disbursement                -$       21,114 
c)    CMRS Fund  

June 2019 Fund Balance             $ 7,170,087 
June 2019 Disbursement           -$    614,512 

d) PSAP Fund  
      June 2019 Fund Balance             $20,324,987 
      June 2019 Disbursement                -$  4,948,582    
e)    Grant Fund  

June 2019 Fund Balance              $23,414,561 
June 2019 Encumbered                  -$20,722,754 

4 f) 
Grant Project Updates per Reports 
 
 

















































 

Tab 6 (5 Minutes) 
Executive Director Report    
Pokey Harris  
 
6 a) 
NextGen 911 Migration Status 
 

NC NG911 Migration Status 
 

 
 

 

 

https://nconemap.maps.arcgis.com/apps/opsdashboard/index.html#/ca70ca087c084a35ab644ea0b693ffcb


 

6 b) 
Iredell County 911 
ESInet Migration  
July 17, 2019 
 
As of 13:38 EST, July 17, all three PSAPS in Iredell County were successfully cutover to the 
AT&T managed service ESInet and NC hosted Vesta call handling solution. Iredell is the 
Primary PSAP, with Mooresville PD and Statesville PD serving as approved Secondary 
PSAPs. The first live 911 calls were handled as follows: Mooresville PD at 1029 EST, 
Statesville PD at 1141 EST, and Iredell Co at  1338 EST. These are the first PSAPs live on the 
NC hosted Vesta platform. 
 
Thanks to the entire project team from AT&T, NC 911 Board staff, Iredell County 911, 
Mooresville PD, and Statesville PD for adapting and overcoming many unforeseeable 
challenges in keeping this project on track. 
 
As of this migration, the total number of PSAPs on the ESInet in North Carolina is 11 agencies 
and 19 physical PSAPs.   

 
After the cut, Iredell County 911 Director Candy Strezinski shared her thoughts saying,  “we are 
excited in Iredell County to now provide for our citizens and responders these advanced 
capabilities. Having the technology to support transmissions of larger bandwidth data files 
prepare us to receive video and images shared by our citizens and responders during an 
emergency. Additionally, the simplicity of call flow between other PSAPs across the state, will 
allow 911 calls to cross jurisdictional boundaries as necessary in a disaster situation.”     
 
Kudos to Candy, her staff, Iredell County, Mooresville PD, and Statesville PD not only on the 
NG911 migration, but to the transition to their new state-of-the-art PSAP! Congratulations!!! 



 

6 c) 
Staffing Update 
 
6 d) 
Federal 911 Grant Program 
Status 
 
6 e)  
Legislative Update 
Richard Bradford 
 
Tab 7 (4 Minutes) 
Executive Committee Report  
Eric Boyette/Donna Wright 
 
 
 



 

Tab 8 (5 Minutes) 
Education Committee Report  
Mike Reitz/Angie Turbeville 
 
Tab 9 (5 Minutes) 
Funding Committee Report  
David Bone/Marsha Tapler 
 
Tab 10 (5 Minutes) 
Finance Team Report 
Marsha Tapler 
 
 
 
 
 
 



 

Tab 11 (20 Minutes) 
Grant Committee Report  
Jeff Shipp/Pokey Harris 
 
11 a) 
2020 Grant Program  
Committee Recommendations 
 
11 b) 
General Report 
 
Tab 12 (5 Minutes) 
Standards Committee Report  
Donna Wright/Tina Gardner 
 
 
 



 

Tab 13 (15 Minutes) 
Technology Committee Report  
Jeff Shipp/Gerry Means 
 
Tab 14 (10 Minutes) 
911 Regional Coordinator 
Reports 
Tina Gardner/Angie Turbeville 
 
Tab 15 (20 Minutes) 
Chatham County  
Eligible Expenditures Appeal 
Pokey Harris/Richard 
Bradford/Marsha Tapler/ 
Chatham County 
Representatives 
 

































































































































































 

Tab 16 (2 Minutes) 
Other  
 
Adjourn 
 

 
AUGUST 2019 COMMITTEE MEETINGS 

Phillips Building Training Room, 109 East North Street, Raleigh 
                      (Unless otherwise noted.) 

❖ August 08     –   Education Committee 
❖ August 13     –   Technology Committee (WebEx) 
❖ August 15     –   Funding Committee 
❖ August TBD  –   Standards Committee 

 
AUGUST 2019 BOARD MEETING 

Friday, August 23, 2019 – TBD as 3514 Bush Street or WebEx 

***LOGISTICS FOR FUTURE BOARD MEETINGS ARE UNDERWAY - WATCH INBOX AND/OR WEBSITE FOR DETAILS*** 
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