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Tab 2 1 Minute)

Ethics Awarness/Conflict of
Interest Statement

Eric Boyette

In accordance with G.S. 138A-15, It is the
duty of every Board member to avoid both
conflicts of interest and potential conflicts
of interest. Does any Board member have
any known conflict of interest or potential
conflict of interest with respect to any
matters coming before the Board today? If
so, please identify the actual or potential
conflict and refrain from any undue
participation in the particular matter
involved.

Tab 3 (3 Minutes)
Public Comment
Eric Boyette

The NC 911 Board welcomes comments from
state and local government officials, first
responders, finance directors, 911 directors,
citizens and interested parties about any 911
Issue(s) or concern(s). Your opinions are
valued in terms of providing input to the NC 911
Board members. When addressing the Board,
please state your name and organization

for the record and speak clearly into the
microphone.



Tab 4 (10 Minutes)
Telecommunicator Recognition
Tobin Wright

Martin County 911

Tina Gardner

PSAP: Martin County Central Communications
Recipient: Tobin Wright, Telecommunicator

Summary: On January 27" at approximately 1730
Hours, Telecommunicator Tobin Wright answered a
911 call from a resident in the Robersonville
Community of Martin County. The caller advised
that her 8-week-old son was not breathing. While
EMS was sent to the scene by the other
Telecommunicator working, Telecommunicator
Wright kept the caller calm and guided her on infant
CPR for her son. He continued for several minutes
until EMS arrived on scene and took over. The child,
at last contact, was in good health.



Tab 5 (3 Minutes)

Consent Agenda

Pokey Harris

(Consent Vote Required)

4 a)
Minutes of Meeting — June 28, 2019
4b—-e)
b) NG 911 Fund
June 2019 Fund Balance $44,749,222
June 2019 Disbursement -$ 21,114
c) CMRS Fund
June 2019 Fund Balance $ 7,170,087
June 2019 Disbursement -$ 614,512
d) PSAP Fund
June 2019 Fund Balance $20,324,987
June 2019 Disbursement -$ 4,948,582
e) Grant Fund
June 2019 Fund Balance $23,414,561
June 2019 Encumbered -$20,722,754
4 1)

Grant Project Updates per Reports








































































Tab 6 (5 Minutes)

Executive Director Report
Pokey Harris

6 a)
NextGen 911 Migration Status

NC NG911 Migration Status

North Carolina Next Generation 911



https://nconemap.maps.arcgis.com/apps/opsdashboard/index.html#/ca70ca087c084a35ab644ea0b693ffcb

6 b)

Iredell County 911
ESInet Migration
July 17, 2019

As of 13:38 EST, July 17, all three PSAPS in Iredell County were successfully cutover to the
AT&T managed service ESInet and NC hosted Vesta call handling solution. Iredell is the
Primary PSAP, with Mooresville PD and Statesville PD serving as approved Secondary
PSAPs. The first live 911 calls were handled as follows: Mooresville PD at 1029 EST,
Statesville PD at 1141 EST, and Iredell Co at 1338 EST. These are the first PSAPs live on the
NC hosted Vesta platform.

Thanks to the entire project team from AT&T, NC 911 Board staff, Iredell County 911,
Mooresville PD, and Statesville PD for adapting and overcoming many unforeseeable
challenges in keeping this project on track.

As of this migration, the total number of PSAPs on the ESInet in North Carolina is 11 agencies
and 19 physical PSAPs.
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After the cut, Iredell County 911 Director Candy Strezinski shared her thoughts saying, “we are
excited in Iredell County to now provide for our citizens and responders these advanced
capabilities. Having the technology to support transmissions of larger bandwidth data files
prepare us to receive video and images shared by our citizens and responders during an
emergency. Additionally, the simplicity of call flow between other PSAPs across the state, will
allow 911 calls to cross jurisdictional boundaries as necessary in a disaster situation.”

Kudos to Candy, her staff, Iredell County, Mooresville PD, and Statesville PD not only on the
NG911 migration, but to the transition to their new state-of-the-art PSAP! Congratulations!!!



6 C)
Staffing Update

6 d)
Federal 911 Grant Program
Status

6 e)
Legislative Update
Richard Bradford

Tab 7 (4 Minutes)
Executive Committee Report
Eric Boyette/Donna Wright



Tab 8 (5 Minutes)
Education Committee Report
Mike Reitz/Angie Turbeville

Tab 9 (5 Minutes)
Funding Committee Report
David Bone/Marsha Tapler

Tab 10 (5 Minutes)
Finance Team Report
Marsha Tapler



Tab 11 (20 Minutes)
Grant Committee Report
Jeff Shipp/Pokey Harris

11 a)
2020 Grant Program
Committee Recommendations

11 b)
General Report

Tab 12 (5 Minutes)
Standards Committee Report
Donna Wright/Tina Gardner



Tab 13 (15 Minutes)
Technology Committee Report
Jeff Shipp/Gerry Means

Tab 14 (10 Minutes)

911 Regional Coordinator
Reports

Tina Gardner/Angie Turbeville

Tab 15 (20 Minutes)

Chatham County

Eligible Expenditures Appeal
Pokey Harris/Richard
Bradford/Marsha Tapler/
Chatham County
Representatives














































































2.3 Motorola will assign qualified employees who have the requisite experience and competencies to
perform the Services with reasonable skill and care. Motorola will provide and furnish all material, labor,
supervision, tools, apparatus, equipment and incidental expenses for accomplishing the Services with the

exception of those items required by this Agreement to be provided by Customer.

2.4 If, as a result of the Services performed under this Agreement, Motorola recommends that
Customer purchase products or other services, nothing in this Agreement precludes Motorola from
offering or selling the recommended products or other services to Customer. If Customer is a
governmental body or agency, it represents that this paragraph does not violate its procurement or other
laws, regulations, or policies provided Customer complies with North Carolina public bidding laws in the

acquiring of such products or other services.

25 Customer may request changes to the Services. If Motorola agrees to a requested change, the
change must be confirmed in writing and signed by authorized representatives of both parties. A
reasonable price adjustment will be made if any change affects the time of performance or the cost to

perform the Services.

2.6 Unless terminated in accordance with other provisions of this Agreement, the term of this
Agreement begins on the Effective Date and continues for five (5) years, or until completion of the

Services, whichever is later.

2.7 During the term of this Agreement and for twelve (12) months thereafter, Customer will not
actively solicit the employment of any Motorola personnel who is involved directly with providing any of

the Services.
3. CONTRACT PRICE AND PAYMENT.

3.1 The Contract Price in U.S. dollars is $ 966,387 which will be payable over a 60 month period. MS|
will invoice Customer for an upfront payment of $24,926.00. A combined monthly recurring charge of
$16,007.68 for ALI Management service, Voice and Routing service, and Text2 911 service. The monthly

recurring charge of $16,007.68 is based on a quantity of 28,799 wirelined telephone numbers (TN's).
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Should the quantity of wirelined TN's exceed 28,799, the monthly charge will be recalculated at a rate of

$.225 per TN.

During implementation, the monthly recurring charges will be invoiced in three phases. Phase one will
begin upon activation of the ALl Management service: the associated monthly recurring charge is $
10,584.48. Phase two will begin upon activation of Voice and Routing services; the associated monthly
recurring charge will increase to $14,424.35. Phase 3 will begin one year after activation of the Text2 911
service; the associated monthly recurring charge will increase to $16,007.68 The 60 month period will
commence once all services are live. ALl Management and Voice and Routing services may be active for
one or more months prior to all services going live. A change order will be used to amend the Contract

Price to include any additional months of ALl Management and Voice and Routing services.

3.2 Any services performed by Motorola outside the scope of this Agreement at the direction of
Customer will be considered to be additional Services which are subject to additional charges. Any
agreement to perform additional Services will be reflected in a written and executed change order or

amendment to this Agreement.

3.3 Motorola will submit invoices to Customer according to a mutually agreed payment schedule or, if
there is no payment schedule, on a monthly basis as the Services are performed. Except for a payment
that is due on the Effective Date, Customer will make paymen.ts to Motorola within twenty (20) days after
the date of each invoice. Customer will make payments when due in the form of a wire transfer, check, or
cashier's check from a U.S. financial institution. Overdue invoices will bear simple interest at the
maximum allowable rate. For Customer's reference, the Federal Tax Identification Number for Motorola

Solutions, Inc. is 36-1115800.

3.4 Customer will reimburse Motorola for all documented reasonable travel and other expenses (over
and above the normal daily expenses of working and commuting) provided by Motorola in connection with

Services furnished under this Agreement.

4. TIME SCHEDULE; FORCE MAJEURE
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4.1 All Services will be performed in accordance with the performance schedule included in the

Statement of Work, or if there is no performance schedule, within a reasonable time period.

4.2 Neither party will be liable for its non-performance or delayed performance if caused by a Force
Majeure. Each party will notify the other in writing if it becomes aware of any Force Majeure that will
significantly delay performance. The notifying party will give the notice promptly (but in no event later than

fifteen (15) days) after it discovers the Force Majeure.
5. CONFIDENTIAL INFORMATION AND PROPRIETARY RIGHTS.
5.1 CONFIDENTIAL INFORMATION.

51.1 Each party is a disclosing party ("Discloser”) and a receiving party ("“Recipient”) under this
agreement. All Deliverables will be deemed to be Motorola's Confidential Information. During the term of
this agreement and for a period of three (3) years from the expiration or termination of this agreement,
Recipient will (i) not disclose Confidential Information to any third party; (ii} restrict disclosure of
Confidential Information to only those employees (including, but not limited to, employees of any wholly
owned subsidiary, a parent company, any other wholly owned subsidiaries of the same parent company),
agents or consultants who must be directly involved with the Confidential Information for the purpose and
who are bound by confidentiality terms substantially similar to those in this Agreement; (iii) not copy,
reproduce, reverse engineer, de-compile or disassemble any Confidential Information, (iv) use the same
degree of care as for its own information of like importance, but at least use reasonable care, in
safeguarding against disclosure of Confidential information; (v) promptly notify Discloser upon discovery
of any unauthorized use or disclosure of the Confidential Information and take reasonable steps to regain
possession of the Confidential Information and prevent further unauthorized actions or other breach of

this Agreement; and (vi) only use the Confidential Information as needed to fulfill this agreement.

51.2 Recipient is not obligated to maintain as confidential, Confidential Information that Recipient can
demonstrate by documentation (i) is now available or becomes available to the public without breach of
this agreement; (ii) is explicitly approved for release by written authorization of Discloser; (iii) is lawfully

obtained from a third party or parties without a duty of confidentiality; (iv) is known to the Recipient prior to
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such disclosure; or (v) is independently developed by Recipient without the use of any of Discloser's

Confidential Information or any breach of this agreement.

5.1.3 All Confidential Information remains the propérty of the Discloser and will not be copied or
reproduced without the express written permission of the Discloser, except for copies that are absolutely
necessary in order to fulfill this Agreement. Within ten (10) days of receipt of Discloser's written request,
Recipient will return all Confidential Information to Discloser along with all copies and portions thereof, or
certify in writing that all such Confidential Information has been destroyed. However, Recipient may retain
one (1) archival copy of the Confidential Information that it may use only in case of a dispute concerning
this Agreement. No license, express or implied, in the Confidential Information is granted other than to
use the Confidential Information in the manner and to the extent authorized by this Agresment. The
Discloser warrants that it is authorized to disclose any Confidential Information it discloses pursuant to

this Agreement.
5.2 PRESERVATION OF PROPRIETARY RIGHTS.

52.1 Each party owns and retains all of its Proprietary Rights that exist on the Effective Date. Motorola
owns and retains all Proprietary Rights that are developed, originated, or prepared in connection with
providing the Deliverables or Services to Custamer, and this Agreement does not grant to Customer any
shared development rights. At Motorola's request and expense, Customer will exscute all papers and
provide reasonable assistance to Motorola to enable Motorola to establish the Proprietary Rights. Unless
otherwise explicitly stated herein, this Agreement does not restrict a party concerning its own Proprietary
Rights and is not a grant (either directly or by implication, estoppel, or otherwise) of a party's Proprietary

Rights to the other party.

5.2.2 Customer acknowledges that Motorola may use and/or provide Customer with access to
Proprietary Materials and Derivative Proprietary Materials. The Proprietary Materials and the Derivative
Proprietary Materials are the sole and exclusive property of Motorola and Motorola retains all right, title

and interest in and to the Proprietary Materials and Derivative Proprietary Materials.

6. WARRANTY
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Motorola warrants that the Services will be performed in a good and workmanlike manner and will
conform in all material respects to the Statement of Work. This warranty will be for a period of ninety (90)
days following completion of the Services. If Motorola breaches this warranty, Customer's sole and
exclusive remedy is to require Motorola to re-perform the non-conforming Services or to refund, on a pro-
rata basis, the fees paid for the non-conforming Services. MOTOROLA DISCLAIMS ALL OTHER
WARRANTIES, EXPRESS OR IMPLIED. Customer acknowledges that the Deliverables may contain
recommendations, suggestions or advice from Motorola to Customer (collectively, "recommendations”).
Motorola makes no warranties concerning those recommendations, and Customer alone accepts
responsibility for choosing whether and how to implement the recommendations and the results to be

realized from implementing them.
7. LIMITATION OF LIABILITY.

Except for personal injury or death, Motorola's total liability, whether for breach of contract, warranty,
negligence, strict liability in tort, or otherwise, will be limited to the direct damages recoverable under law,
but not to exceed the price of 36 months of service provided under this Agreement. ALTHOUGH THE
PARTIES ACKNOWLEDGE THE POSSIBILITY OF SUCH LOSSES OR DAMAGES, THEY AGREE
THAT MOTOROLA WILL NOT BE LIABLE FOR ANY COMMERCIAL LOSS: INCONVENIENCE: LOSS
OF USE, TIME, DATA, GOOD WILL, REVENUES, PROFITS OR SAVINGS; OR OTHER SPECIAL,
INCIDENTAL, INDIRECT, OR CONSEQUENTIAL DAMAGES IN ANY WAY RELATED TO OR ARISING
FROM THIS AGREEMENT OR THE PERFORMANCE OF THE SERVICES BY MOTOROLA. This
limitation of liability provision survives the expiration or termination of this Agreement and applies
notwithstanding any contrary provision. No action for contract. breach or otherwise relating to the
transactions contemplated by this Agreement may be brought more than two (2) years after the accrual of

the cause of action, except for money dus upan an open account.
8. SECTION 8 DEFAULT AND TERMINATION

8.1 DEFAULT BY A PARTY. If either party fails to perform a material obligation under this

Agreement, the other party may consider the non-performing party to be in default (unless a Force
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Tab 16 (2 Minutes)
Other

Adjourn

AUGUST 2019 COMMITTEE MEETINGS

Phillips Building Training Room, 109 East North Street, Raleigh
(Unless otherwise noted.)

¢ August 08 — Education Committee
¢ August 13 — Technology Committee (WebEX)
< August 15 — Funding Committee

% August TBD — Standards Committee

AUGUST 2019 BOARD MEETING
Friday, August 23, 2019 — TBD as 3514 Bush Street or WebEXx

***| OGISTICS FOR FUTURE BOARD MEETINGS ARE UNDERWAY - WATCH INBOX AND/OR WEBSITE FOR DETAILS***
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