
 
 

 
 
 
 

 
NORTH CAROLINA 911 BOARD MEETING 

Friday, July 26, 2019 
3514 Bush Street, Raleigh, NC 

10:00 AM – 12:00 PM 
 

 
#NexGen911isNowGen911inNC 

 



 

Call to Order (1 Minute) 
Eric Boyette 
 
Roll Call (1 Minute) 
Pokey Harris 
 
Tab 1 (5 Minutes) 
Chair’s Opening Remarks 
Eric Boyette 
 
1 a) 
General Opening Comments 
 
1 b) 
Board Member Status 

 
 



 

Tab 2 (1 Minute) 
Ethics Awarness/Conflict of  
Interest Statement 
Eric Boyette 

 
In accordance with G.S. 138A-15, It is the  
duty of every Board member to avoid both  
conflicts of interest and potential conflicts 
of interest. Does any Board member have 
any known conflict of interest or potential 
conflict of interest with respect to any 
matters coming before the Board today? If 
so, please identify the actual or potential 
conflict and refrain from any undue 
participation in the particular matter 
involved. 
 

Tab 3 (3 Minutes) 
Public Comment 
Eric Boyette 
 

The NC 911 Board welcomes comments from 
state and local government officials, first  
responders, finance directors, 911 directors, 
citizens and interested parties about any 911  
issue(s) or concern(s). Your opinions are 
valued in terms of providing input to the NC 911 
Board members. When addressing the Board, 
please state your name and organization 
for the record and speak clearly into the 
microphone. 



 

Tab 4 (10 Minutes) 
Telecommunicator Recognition  
Tobin Wright 
Martin County 911 
Tina Gardner 
 
PSAP:  Martin County Central Communications 
 
Recipient:  Tobin Wright, Telecommunicator 
 
Summary:  On January 27th at approximately 1730 
Hours, Telecommunicator Tobin Wright answered a 
911 call from a resident in the Robersonville 
Community of Martin County. The caller advised 
that her 8-week-old son was not breathing. While 
EMS was sent to the scene by the other 
Telecommunicator working, Telecommunicator 
Wright kept the caller calm and guided her on infant 
CPR for her son. He continued for several minutes 
until EMS arrived on scene and took over. The child, 
at last contact, was in good health.   
 



 

Tab 5 (3 Minutes) 
Consent Agenda  
Pokey Harris 
(Consent Vote Required) 
 
4 a) 
Minutes of Meeting – June 28, 2019 
4 b – e) 
b) NG 911 Fund  
      June 2019 Fund Balance            $44,749,222 
      June 2019 Disbursement                -$       21,114 
c)    CMRS Fund  

June 2019 Fund Balance             $ 7,170,087 
June 2019 Disbursement           -$    614,512 

d) PSAP Fund  
      June 2019 Fund Balance             $20,324,987 
      June 2019 Disbursement                -$  4,948,582    
e)    Grant Fund  

June 2019 Fund Balance              $23,414,561 
June 2019 Encumbered                  -$20,722,754 

4 f) 
Grant Project Updates per Reports 
 
 



 

North Carolina 911 Board Meeting 
MINUTES 

WebEx and Conference Bridge 
Friday, June 28, 2019 
10:00 AM – 11:45 PM 

 

Members Present Staff Present Guests 

David Bone, (NCACC) Martin County Manager Richard Bradford, (DOJ) 
NC 911 Board Legal 
Counsel 

Greg Dotson, Rutherford 
County 911 

Heather Campbell, (CMRS) Sprint Ronnie Cashwell, NC 
DIT/NC 911 Board Staff 

Bill Gibson, Lincoln County 
911 

Bo Ferguson, (NCLM) City of Durham via phone Tina Gardner, DIT/NC 
911 Board Staff 

Greg Hauser, NCDEM 

Greg Foster, (NC Association of Rescue EMS) 
Alexander County Director of Communications 

Pokey Harris, DIT/NC 
911 Board Staff 

Christine Makris, Sandy Hook 
Promise 

Chuck Greene, (LEC) AT&T  Jesus Lopez, NC 
DIT/NC 911 Board PM 

David McNally, Office of the 
State Auditor 

J.D. Hartman, (NC Sheriff’s Association ) Davie 
County 

Gerry Means, NC 
DIT/NC 911 Board Staff 

Melanie Neal, Guilford Metro 
911 

Buddy Martinette, (NCSFA)  Fire Chief, 
Wilmington 

Stanley Meeks, NC 
DIT/NC 911 Board Staff 

Mark Newsome, NC DIT 
Finance 

John Moore, (VoIP) Spectrum Communications  Marsha Tapler, NC 
DIT/NC 911 Board Staff 

Phillip Penny, MCP 

Mike Reitz, (APCO) Chatham Co 911 Angie Turbeville, NC 
DIT/NC 911 Board Staff 

Rick Thomas, Apex PD 

Jeff Shipp, (LEC) Star Telephone v   
Amy Ward, (LEC) CenturyLink  Staff Absent  
Donna Wright, (NENA) Richmond Co Emergency 
Services  

Don Rice, NC DIT/NC 
911 Board Contract Staff 

 

   
Members Absent   
Secretary Eric Boyette, (NC CIO) Board Chair   
Jeff Ledford, (NCACP) City of Shelby PD   
Jude O’Sullivan, (CMRS) Carolina West   
   
   
   

*Not all guests that called in identified themselves and thus were not included as attendees. 
 
 
 
 
 
 



 

 Call to order — Vice Chair Donna Wright called the meeting to order at 10:00 AM and asked Pokey Harris to 
call the roll of attendees. 
 
1. Chair’s Opening Remarks 
 a) General Opening Comments – Vice Chair Wright welcomed everyone to the meeting and thanked 
them for calling in. She  noted that Secretary Boyette had was attending a cabinet level function today, 
sending his regrets for not his absence. She also mentioned that the Grant Committee Report would be 
moved up the agenda as item #5 due to Heather Campbell needing to leave the meeting early. 
 b) Board Member Status – Vice Chair Wright advised that Niraj Patel was no longer on the 911 Board, 
and that Eric Cramer had resigned from the Board and the Grant Committee due to health concerns. She 
also announced Heather Campbell will be leaving the Board and that a qualified replacement is being 
vetted. Chairman Boyette has requested Ms. Campbell stay as a non-Board member of the Grant 
Committee until the end of the current grant cycle. He has appointed Jeff Shipp as the Chair of the Grant 
Committee. Vice Chair Wright thanked Mr. Patel, Mr. Cramer, and Ms. Campbell for their service to the 
911 Board. 
 
2.  Ethics Awareness/Conflict of Interest Statement — Vice Chair Wright read the Ethics 
Awareness/Conflict of Interest statement printed in the agenda. Chuck Green advised he had a conflict 
with agenda item 7a so he would be recusing himself of that item. 
 
3. Public Comment — Vice Chair Wright read the invitation to public comment printed in the agenda. No 
one had pre-registered to speak. No one present or on the phone asked to provide comment. 
 
4. Consent Agenda — Vice Chair Wright asked Ms. Harris to proceed with the consent agenda. 

a) Minutes of Previous Meeting – May 17, 2019 
b) NG 911 Fund 

May 2019 Fund Balance $43,924,210 
May 2019 Disbursement -$670,291 

c) CMRS Fund  
May 2019 Fund Balance $ 7,196,704 
May 2019 Disbursement -$13,547 

d) PSAP Fund  
May 2019 Fund Balance $18,967,803 
May 2019 Disbursement -$4,377,683 

e) Grant Fund  
May 2019 Fund Balance $26,504,375 
May Grant Funds Encumbered -$23,030,960 

f) Grant Project Updates per Reports  
  

Bo Ferguson put forward the motion to accept the consent agenda as presented, with the motion being 
seconded by Jeff Shipp and passing unanimously. 
 
5.  Grant Committee Report 
 a) 2020 Grant Program Status – Heather Campbell reported eight (8) applications for grants were 
submitted for a total project cost of $44 million. The grant requested amount is $22.2 million, with $2.1 
million identified in the applications for potential reconsideration. The Committee will have a presentation 
day on July 9 and will meet afterward to review and score each application. They will be discussing 
funding the portions that are not eligible for reconsideration and expecting that applicants will return to 
request a reconsideration for the portion of projects that are eligible. The Committee will make 
recommendations to the Board at their July meeting. 
 b) General Report – Ms. Campbell said it has been a pleasure to be part of the Grand Committee and 
to serve as Chair since January. She is excited to continue as a member and is proud to have helped 



 

improve the process of grant requests. Ms. Harris thanked Ms. Campbell for all her work on the 
Committee and on the Board.  
 
6. Executive Director Report 
 a) Financial Statement Audit Report Year Ended June 30, 2018 – Pokey Harris introduced David 
McNally from the Office of the State Auditor who gave a report on the recent financial state audit of the 
NC 911 Fund for the year ended June 30, 2018. The audit found no deficiencies and the NC 911 fund 
received a clean report. Mr. McNally commended Marsha Tapler for her work on the audit process. 
 b) NextGen 911 Migration Status – Pokey Harris shared the live status map of PSAPs that have 
migrated to the ESInet, those in active status, those having committed to migration, and those remaining 
to make a decision. Ms. Harris thanked CGIA for keeping the map updated.  
 c) Richmond County 911 ESInet Migration, June 5, 2019 – On June 5, Richmond County 911 
migrated to the NC 911 ESInet and hosted Viper call handling solution. It was a successful cutover. 
 d) Guilford Metro 911 ESInet Migration, June 27, 2019 – On June 27, Guilford Metro 911 migrated to 
the NC 911 ESInet and hosted Viper call handling solution. Melanie Neal reported there have been some 
issues with their administrative lines and configurations with their previous CPE, but these should be 
resolved quickly.  
 e) Wayne County 911 Groundbreaking, June 11, 2019 – Wayne County 911 celebrated the 
groundbreaking for their PSAP and emergency operations center on June 11. Ms. Harris thanked Jeff 
Shipp for representing the 911 Board at the event. 
 f) NG911 GIS Roadshow General Overview Meetings/Data Input Work Sessions – Four (4) regional 
meetings were held across the state to provide a general overview to PSAP managers and GIS staff 
about geospatial call routing, the workflow and the process of mapping GIS data. Those close to 
migrations were invited to an afternoon work session where they had the chance to input data into the 
GeoComm Data Hub. The Western region meeting had 57 participants for the morning session, and 26 
for the afternoon session. The Central region had 115 participants for the morning session, and 42 for the 
afternoon session. The Southeast region had 59 participants for the morning session, and 21 for the 
afternoon session. The Northwest region had 63 participants for the morning session, and 25 for the 
afternoon session. Totals were 294 for the morning, and 114 for the afternoon session. Ms. Harris 
thanked the staff, GeoComm, and CGIA for making the meetings so successful. 
 g) Franklin County Grant Extension – Franklin County requested an extension on their grant through 
August 30, 2019. Ms. Harris noted that it was not filed within the 60-day required period, however 
circumstances beyond the County’s control put them behind schedule on the project. Ms. Harris found no 
reason to not grant the extension. John Moore put forward the motion to approve the Franklin County 
grant extension, with the motion being seconded by Jeff Shipp and passing unanimously. 
 h) Staffing Update – Ms. Harris advised the Financial Review Specialist (FRS) positions have been 
posted. Interviews are tentatively scheduled for July 19. Ms. Harris is hopeful that by August those 
positions will be filled. She is still in the process of receiving the position numbers for the 911 Regional 
Coordinators from OSHR and may be able to post those positions in late August. 
 i) Federal 911 Grant Program Status – Ms. Harris said notification has yet to be received. 
 j) Website Enhancements – Staff has discussed having a NG911 page separate from the 911 Board 
page. Erin Lesh of the GIS unit with NC DOT had previously offered to help with this endeavor. Ms. 
Harris, Erin, CGIA staff, and Board staff met with DIT Communications to consider what information would 
be offered on the site. Ms. Harris also noted this is a good opportunity to return to efforts of enhancing the 
911 Board website that was begun last fall. Ms. Harris asked that Mike Reitz and Greg Foster work in 
collaboration with Tina Gardner and John Strange with DIT Communications to look at general content, 
design, and layout of the website for 911 Board information for areas of possible enhancement. Mr. Reitz 
and Mr. Foster both agreed to assist. 
 k) Say Something Anonymous Reporting System (SS-ARS) Program – SS-ARS was recently 
introduced by NC State Superintendent, Mark Johnson, to support and deliver on NC General Statute § 
115C-105.51 which mandates that the governing body of each public secondary school (serving at least 
one class of grade six or higher) shall make an anonymous safety tip line application available to 
students, school staff, parents, in coordination with local law enforcement and social services agencies, 
that receive anonymous information on internal or external risks to the school population, school 
buildings, and school-related activities. This program will launch in fall 2019. PSAPs will receive triaged 
“life-safety tips” from the SS-ARS crisis center for impacted schools or the youth and/or adults who attend 



 

those schools that require local law enforcement support and assistance. The SS-ARS crisis center, led 
by former law enforcement, qualifies all life-safety tips before contacting PSAPs to ensure local police are 
only involved in issues designated for law enforcement. Though SS-ARS is not an initiative of the NC 911 
Board nor one aligned with the approved use of funds list, the NC 911 Board has been asked to provide 
messaging and feedback assistance to North Carolina Department of Public Instruction (DPI) and its 
program partner, Sandy Hook Promise (SHP), on how they may accomplish the state wide roll out of this 
program. Vice Chair Wright suggested the using a format similar to regional approach often used to roll 
out information to the PSAP community. Ms. Harris asked each Board member to share the SS-ARS 
information with their respective organizations to determine the most appropriate way to disseminate to 
their consistency. Ms. Harris also remarked she advised Christine Makris of Sandy Hook Promise that 
she would be sending a follow-up email with any ideas and suggestions garnered from the Board on the 
roll out or other comments from the Board 
 l) Legislative Update – Richard Bradford reported the notes for House Bill 217 have not been 
updated on the General Assembly’s website. DIT’s Legislative Liaison Nate Denny said it was approved 
by the Senate Rules Committee  and is expected to be on the floor of the Senate on Monday. Mr. 
Bradford said some changes had occurred but the portions of the bill including the Board’s priorities have 
been maintained. Ms. Harris thanked the Executive Committee for making time for meetings/calls 
pertaining to the bill. 
 
7. Education Committee Report 
 a) NC APCO Class Sponsorship for NC NENA/APCO Conference – Mike Reitz reported the NC 
chapter of APCO has requested the Board sponsor a pre-conference class in the fall. The Board has 
funded this in the past and such funding is currently in the budget. A motion to approve was put forth by 
the Education Committee to sponsor the class for a cost of $4,975, and the motion passed unanimously. 
Ms. Harris commented that the Funding Committee requested APCO/NENA waive the fee for any Staff 
member that wishes to attend the conference. 
 b) General Report – Mr. Reitz had no other report for the Committee. 
 
8. Funding Committee Report 
 a) Boone PD FY2019 Reconsideration - David Bone explained Boone PD was recently made aware 
of expenses being eligible, however Boone PD did not have funds to cover these cost because the PSAP 
had spent down its fund balance in the procurement of a phone system and voice logger. Mr. Bone noted 
this reconsideration of $79,627.36 comes to the Board as a motion from the Funding Committee. Donna 
Wright moved the motion forward and it passed unanimously.   
 
 b) General Report – Mr. Bone reported at their last meeting the Committee reviewed funding 
reconsiderations for two secondary PSAPs, Charlotte Fire and Charlotte Medic. These reconsiderations 
were not approved by the committee. Any questions about these reconsiderations should be directed to 
Staff. A funding reconsideration for Raleigh Wake Emergency Communications is pending. This request 
is expected to come back to the Funding Committee in July. A funding reconsideration for a secondary 
PSAP, Mooresville PD, is also pending. 
 
The Committee reviewed an Overflow Exception request from Randolph County and noted information 
provided could not validate the request. Randolph County’s request was denied by the Funding 
Committee. Iredell County submitted documentation requesting an increase to their base seat count by 
three (3).  The information provided did not substantiate the need so additional information was requested 
from the County for subsequent Staff review and consideration by the Funding Committee.  Discussion 
about a Seat County Overflow Policy continues, and Staff is working on additional reconsideration 
requests. Staff is working on funding recommendations for base mobile message switch server software 
license, implemental functions, and CAD servers. Committee discussion about PSAP funding model is 
ongoing. 
 
9.  Finance Team Report — Marsha Tapler met with several PSAPs this month to review revenue-
expenditure reports and assist in completing funding reconsiderations. Reconsiderations are planned  to 
be brought forward in July or August when the fiscal year is closed. Ms. Tapler noted some of the projects 
she has completed and currently working on. Ms. Tapler noted she was working to close several revenue- 



 

expenditure reports, completed what was needed for the FCC report, has been working with Angie 
Turbeville and Tina Gardner to set up mini regional meetings, and working on the financials of the Board 
to close the fiscal year. She noted other items are on-going for the Funding Committee. 
 
10.  Standards Committee Report — Vice Chair Donna Wright said the committee is waiting for updates 
to standards following the outcome of proposed legislation. Tina Gardner reminded everyone that future 
meetings of the committee will be bi-monthly, however this could change back to monthly as the ESInet 
and hosted call handling roll out. 
 
11.  Technology Committee Report – Jeff Shipp commended Staff and everyone who worked on the 
GIS Roadshow and the success of those meetings. Gerry Means mentioned Guilford Metro 911 migrating 
to the ESInet and hosted platform, bringing the total PSAPs online to eight (8). There are currently 43 
active projects, with three going live in Iredell, Mooresville, and Statesville on July 17 with the first hosted 
Vesta platform. He expects to have 23 PSAPs completed by the end of the third quarter and looks to 
have eight in the fourth quarter. Mr. Means mentioned he and Ms. Harris were able to see new 
technology at NENA and are looking at new alternatives to improve data analytics that would integrate 
better with AT&T’s network. The console build out of the NMAC is complete and Stanley Meeks is in the 
process of hiring Tier 2 staff and interviews are on-going. The final draft of the NMAC Operations 
Procedure is under review by the Technology Committee and Mr. Means looks forward to input by 
members. The CRM project may be delayed a few weeks due to necessary development modifications, 
and Angie Turbeville reported they are on track for Phase 1 to be completed in the next few weeks. Vice 
Chair Wright discussed forming a user group of the eight PSAPs currently live on the ESInet to prepare 
those who will migrate in the future. There is consensus this will be extremely valuable. 
 
12. 911 Regional Coordinator Reports — Over the last few weeks both Tina Gardner and Angie 
Turbeville have met with PSAPs to discuss the ESInet and call handling solution. Those that committed to 
migration are High Point and Montgomery County. They are awaiting a decision by the primary PSAP of 
Catawba County and their secondary PSAPs. They hope to schedule a meeting with Holly Springs 911 in 
the near future. Ms. Turbeville plans to have regional meetings for the western part of the state in August 
and peer reviews starting in the third quarter into the fourth quarter. She is working with APCO/NENA to 
schedule a GIS training at the upcoming conference. Ms. Gardner mentioned that PSAPs need to update 
their backup plans due to the changes brought about by the ESInet. She is also still working on ECATs 
issues. 
 
13. Other — Reading a thank you card for the flowers that were sent, Ms. Harris asked the Board to 
continue to keep former staff member Danette Jernigan in their thoughts and prayers with the recent 
unexpected loss of her daughter. 
 
The next Board Meeting will be held on Friday, July 26, at 3514 Bush Street, Raleigh. 
 
Adjourn — Vice Chair Wright adjourned the meeting at 11:17 AM. 



FY2019 begining Fund Balance: $23,982,041.12

July 2018 August 2018 Sept. 2018 October 2018 November 2018 December 2018 January 2019 February 2019 March 2019 April 2019 May 2019 June 2019

Revenue 10% $742,198.28 $770,273.57 $759,742.49 $721,143.23 $795,804.48 $766,266.11 $804,652.25 $717,760.34 $810,940.27 $795,902.05 $758,954.17 $768,510.35

Interest allocation $31,728.53 $33,344.74 $35,395.85 $36,585.89 $40,170.25 $44,167.47 $65,257.05 $64,428.60 $62,024.51 $76,663.76 $71,164.99 $77,615.26

Grant Fund Transfer $11,800,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
NG 911 Disbursement -$20,521.77 -$10,496.00 -$14,521.50 -$19,943.00 -$15,088.00 -$13,699.00 -$10,688.70 $0.00 -$87,151.02 $0.00 -$670,290.66 -$21,114.14

NG 911 Fund Balance $24,735,446.16 $25,528,568.47 $26,309,185.31 $27,046,971.43 $27,867,858.16 $40,464,592.74 $41,323,813.34 $42,106,002.28 $42,891,816.04 $43,764,381.85 $43,924,210.35 $44,749,221.82

FY2019 begining Fund Balance: $6,246,558.26

July 2018 August 2018 Sept. 2018 October 2018 November 2018 December 2018 January 2019 February 2019 March 2019 April 2019 May 2019 June 2019

CMRS Revenue 15% $559,586.10 $582,703.11 $597,782.52 $528,732.47 $601,956.80 $580,775.17 $643,777.96 $554,998.85 $620,845.27 $624,684.67 $590,928.89 $575,178.31

Interest allocation $8,264.27 $9,186.20 $10,268.97 $6,412.15 $7,643.11 $8,569.08 $8,944.13 $9,575.42 $9,878.53 $11,773.11 $10,746.16 $12,716.77

Grant Fund Transfer -$3,000,000.00
CMRS Disbursement $0.00 $0.00 -$403,322.40 $0.00 -$349,034.18 -$450,007.58 -$57,226.75 $0.00 -$750,049.02 -$614,700.20 -$13,546.67 -$614,512.07

CMRS Fund Balance $6,814,408.63 $7,406,297.94 $4,611,027.03 $5,146,171.65 $5,406,737.38 $5,546,074.05 $6,141,569.39 $6,706,143.66 $6,586,818.44 $6,608,576.02 $7,196,704.40 $7,170,087.41

FY2019 begining Fund Balance: $15,115,621.09

July 2018 August 2018 Sept. 2018 October 2018 November 2018 December 2018 January 2019 February 2019 March 2019 April 2019 May 2019 June 2019

PSAP Revenue 85% $3,170,987.91 $3,301,984.25 $3,387,434.27 $2,996,150.63 $3,411,088.59 $3,291,059.29 $3,648,075.11 $3,144,993.48 $3,518,123.15 $3,539,879.74 $3,348,596.96 $3,259,343.69

Wireline Revenue $781,929.85 $922,998.00 $637,676.78 $810,918.75 $1,600,486.15 $790,361.46 $777,408.64 $1,384,185.14 $832,807.23 -$604,704.03 $741,630.07 $898,718.16

VOIP Revenue $968,260.32 $1,057,440.06 $1,100,957.88 $1,024,156.56 $401,726.78 $1,023,334.84 $1,048,765.39 $397,435.28 $999,523.85 $2,471,886.69 $1,039,361.04 $1,020,438.17

Prepaid Wireless Revenue $1,132,222.27 $998,011.93 $1,045,454.09 $1,065,427.55 $1,075,359.55 $1,141,900.22 $1,051,424.05 $913,631.92 $1,254,178.06 $1,059,740.06 $1,041,764.65 $1,093,749.09
Interest allocation $19,998.15 $22,854.79 $26,336.34 $4,011.47 $6,717.17 $10,688.94 $14,075.27 $17,140.47 $18,527.03 $26,679.43 $27,881.42 $33,516.62

Subtotal $6,073,398.50 $6,303,289.03 $6,197,859.36 $5,900,664.96 $6,495,378.24 $6,257,344.75 $6,539,748.46 $5,857,386.29 $6,623,159.32 $6,493,481.89 $6,199,234.14 $6,305,765.73

Grant Fund Transfer Out -$18,045,136.00
PSAP Distribution -$4,235,116.50 -$4,262,617.06 -$4,262,617.06 -$4,262,617.06 -$4,273,829.24 -$4,273,829.24 -$4,273,829.24 -$4,273,829.24 -$4,273,829.24 -$4,273,829.24 -$4,377,683.74 -$4,948,581.84

PSAP Fund Balance $16,953,903.09 $18,994,575.06 $2,884,681.36 $4,522,729.26 $6,744,278.26 $8,727,793.77 $10,993,712.99 $12,577,270.04 $14,926,600.12 $17,146,252.77 $18,967,803.17 $20,324,987.06

NG 911 FUND 

CMRS FUND

PSAP FUND



Total Disbursed  

YTD Jul-18 Aug-18 Sep-18 Oct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-19 Apr-19 May-19 Jun-19

Remaining 

Expenditures 

Grant Balance

$30,028,840.94 $29,003,750.23 $28,391,979.78 $48,743,802.60 $47,703,698.65 $46,994,633.31 $34,343,094.96 $34,078,858.08 $33,161,273.46 $31,471,496.14 $29,800,846.37 $26,504,375.23

FY2016 Award Amount 

Graham County G2016-01 3,401,528.00 -1,663,440.31 -294,534.90 -146,614.50 -75,961.85 -358,447.72 -80,531.57 781,997.15

Hyde County G2016-02 1,266,887.00 -1,059,862.39 -130,999.61 0.00

Richmond County G2016-03 6,357,537.00 -4,717,991.65 -361,750.73 -1,277,741.82 0.00

FY2017 Award Amount 

Catawba G2017-1A 296,827.00 -240,058.32 0.00

Forsyth G2017-3 1,085,000.00 -408,843.84 -131,613.29 0.00

Lincoln G2017-6 2,000,000.00 -545,158.62 -233,437.92 -40,756.48 1,180,646.98

Martin G2017-7 5,196,315.00 -268,249.59 -136,984.98 -244,509.34 -261,171.96 -638,986.45 -585,874.95 -973,716.48 -512,277.32 1,574,543.93

Mitchell G2017-9 3,163,000.00 -249,251.47 -11,625.63 -339,700.27 -111,499.93 -246,896.17 -39,346.77 -325,573.63 -460,060.48 -311,462.79 -385,518.23 682,064.63

Moore G2017-10 586,404.00 -546,169.09 0.00

Pasquotank G2017-11 1,010,779.00 -531,580.33 -164,425.00 -160,562.50 154,211.17

Perquimans G2017-12A 176,206.00 -145,352.51 -30,853.00 0.00

Rocky Mount G2017-13A 166,749.00 -19,275.00 0.00

Washington G2017-16 344,524.00 0.00 0.00

FY2018 Award Amount 

Franklin G2018B-4 1,204,482.00 0.00 -542,025.00 -81,167.75 -323,915.65 -40,709.25 -9,290.75 -29,641.50 177,732.10

Robeson G2018B-1 339,065.00 0.00 -288,398.86 0.00

Wilson G2018B-2 157,913.00 0.00 -157,913.00 0.00

Iredell G2018B-3 2,361,230.00 0.00 -156,275.81 -297,843.79 -1,447,027.89 -36,133.00 423,949.51

FY2019 Award Amount 

Wilson G2019-01 4,670.00 0.00 -4,670.00 0.00

Pender G2019-02 361,760.00 0.00 361,760.00

Greene G2019-03 841,964.00 0.00 841,964.00

Wayne G2019-04 1,530,693.00 0.00 1,530,693.00

Rutherford G2019-05 1,161,548.00 0.00 1,161,548.00

Halifax G2019-06 4,067,780.00 0.00 4,067,780.00

STATEWIDE PROJECTS: Award Amount 

E-CATS  II 2,974,002.00 -845,161.71 -66,600.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 -632,240.00 -252,120.00 1,177,880.29

Interpretive Services 785,646.00 -239,637.56 -51,822.00 -18,766.50 -17,504.25 -19,597.50 -17,403.00 -17,856.75 -33,887.25 -14,171.25 -35,885.25 -20,574.75 298,539.94

Ortho Project III Image 17 3,815,129.00 -3,466,793.24 -1,698.05

Ortho Project III Image 18 3,508,433.00 -1,572,924.74 -65,660.65 -261,679.70 -634,007.20 -124,226.30 -24,206.13 -87,122.64 -14,497.41 -188,917.66 -84,291.23 -1,599.12

Ortho Project III Image 19 3,273,555.00 0.00 -526.64 -4,605.68 -328,045.60 -251,452.40 -713,830.50 1,975,094.18

Ortho Project III Image 20 4,108,739.00 0.00 4,108,739.00

CRM Statewide One-time Development 250,000.00 0.00 -26,390.00 223,610.00

21,045,136.00 -11,800,000.00

Interest 39,728.52 39,098.65 39,366.02 67,783.75 70,849.68 74,481.30 55,384.94 53,132.87 48,848.42 56,251.36 48,458.97 46,833.94
Total Ending 

Fund Balance $30,028,840.94 $29,003,750.23 $28,391,979.78 $48,743,802.60 $47,703,698.65 $46,994,633.31 $34,343,094.96 $34,078,858.08 $33,161,273.46 $31,471,496.14 $29,800,846.37 $26,504,375.23 $23,414,561.43

Encumbered: $20,722,753.88

CASH BASIS REPORTING Grant Fund Total $2,691,807.55

UNCERTIFIED Report

PSAP Grant-Statewide 911 Projects Fund

Approved Transfer from 

PSAP Fund &Transfer 

Out to NG 911

June 2019
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MissionCriticalPartners.com 

Raleigh Office   |   3737 Glenwood Ave. Suite 100   |   Raleigh, NC 27612   |   888.8.MCP.911 

Graham County, NC 

E911 Enhancement/Replacement MCP Project Number 15-111 

Monthly Progress Report – June, 2019 

 

Activity This Period Next Period 

1. Design • Construction complete • Construction complete 

2. Permits • Construction complete • Construction complete 

3. Construction • Construction complete • Construction complete 

4. Communications 

Systems 

• Final funding reimbursement 

sent 

• Review grant for final 

deliverables 

• Prepare for project close-out 

• Initiate project close-out 

• Complete any remaining 

documentation 

5. Other Activity • MCP held routine project calls 

with the County 

• MCP will continue routine 

check-in with the County 
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MissionCriticalPartners.com 

Raleigh Office   |   3737 Glenwood Ave. Suite 100   |   Raleigh, NC 27612   |   888.8.MCP.911 

Greene County, NC 

911 Facility Relocation MCP Project Number 18-128 

Monthly Progress Report – June, 2019 

 

Activity This Period Next Period 

1. Design • Review historical documents 

related to the facility 

• Receive proposal from design 

firm 

• Review all options for project 

design 

• Finalize path forward for design 

team 

• Begin programming efforts 

2. Permits • None in this period • None expected in this period 

3. Construction • None in this period • None expected in this period 

4. Communications 

Systems 

• None expected in this period • None expected in this period 

5. Other Activity • Held routine project planning 

meetings with MCP 

• Continue to participate in 

routine project planning and 

working meetings to facilitate 

the next steps of the project. 

 

 



Halifax County, NC 
Grant Report – June 2019  

 

Prepared by: Mission Critical Partners, LLC  1 

 

Activities – June 2019 

 

• Submitted revised budget to NC 911 Board 

per contract agreement 

• Received Board approval for architect 

selection 

• Received proposal from selected architect 

• Began negotiations with selected architect 

 

 

Anticipated Activities – July 2019 

 

• Enter into contract for architectural and 

engineering services 

• Conduct programming meeting with architect 

• Begin design process 

• Track project budget expenditures (on-going) 

• Communicate regularly with project team (on-

going) 
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MissionCriticalPartners.com 

Raleigh Office   |   3737 Glenwood Ave. Suite 100   |   Raleigh, NC 27612   |   888.8.MCP.911 

Iredell County PSAP Enhancement and Regional Backup 

Initiative 

PSAP Grant Project MCP Project Number 16-114 

Monthly Progress Report – June, 2019 

 

Activity This Period Next Period 

1. Design • No actions required • No actions expected 

2. Permits • No actions required • No actions expected 

3. Construction • No action required 

 

• No actions expected 

4. Communications 

Systems 

• Continued biweekly meetings 

with AT&T on call handling 

• Begin admin training on call 

handling equipment 

• Finalize installation of VHF 

radio system and antennas on 

the tower 

• Continue migration planning for 

radio console system 

• Continue installation of compute 

/ storage equipment 

• Continue installation of network 

switching and security 

appliances 

• Begin installation / setup of 

security applications on CAD 

workstations 

• Continue work with CAD vendor 

to plan migration; await receipt 

of plan 

• Continued installation of audio-

visual system including tacking 

source workstations 

• Continue biweekly meetings 

with AT&T on call handling 

• Finalize network configuration, 

including security appliances 

• Continue progress with CAD 

migration 

• Review and evaluate status of 

CAD interfaces 

• Finalize Audio-Visual source PC 

installation 

• Continue radio system / console 

system installation 

• Continued coordination with 

other entities utilizing the facility 

for backup 

• Prepare testing plans for 

installed systems 

• Setup remote access for 

vendors 

• Finalize installation of building 

amplifier 

• Prepare for project go-live on 

July 17, 2019 
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MissionCriticalPartners.com 

Raleigh Office   |   3737 Glenwood Ave. Suite 100   |   Raleigh, NC 27612   |   888.8.MCP.911 

Activity This Period Next Period 

• Internal coordination meetings 

on technology procurement and 

installation 

• Finalize fiber testing 

• Install Netclock and displays 

• Begin Recording System 

installation 

5. Other Activity • MCP continued biweekly project 

meetings with the client 

• MCP will continue biweekly 

project meetings with the client 
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MissionCriticalPartners.com 

Raleigh Office   |   3737 Glenwood Ave. Suite 100   |   Raleigh, NC 27612   |   888.8.MCP.911 

Lincoln County PSAP, NC 

PSAP Grant Project MCP Project Number 17-125 

Monthly Progress Report – June, 2019 

 

Activity This Period Next Period 

1. Design • No actions required • No actions expected 

2. Permits • No actions required • No actions expected 

3. Construction • Completed overhead rough-in 

• Continued fencing & bollards 

• Continued painting 

• Completed ceiling grid 

• Completed lights and grills 

• Continued ceramic tile 

• Completed access flooring 

• Completed acoustical wall 

panels 

• Completed metal soffits 

• Completed fire pump installation 

• Continued landscaping 

• Began ceiling tile 

• Began casework 

• Began carpet 

• Began toilet fixtures & partitions 

• Complete perimeter fencing 

• Complete landscaping 

• Complete paving & striping 

• Complete painting 

• Complete doors & hardware 

• Complete ceramic tile 

• Complete toilet fixtures 

• Complete toilet partitions 

• Complete ceiling tile 

• Complete casework 

• Complete window sills 

• Complete window treatments 

• Complete floor covering 

• Complete interior signage 

• Complete final cleaning 

• Obtain certificate of occupancy 

• Complete punch list 

• Begin close out documents 

4. Communications 

Systems 

• Participate in AT&T project 

status calls 

• Radio vendor site walk 

• Continue installation of exterior 

telecommunications cabling 

• Install dispatch furniture 

• Continue radio console 

migration planning 

• Review quotes for facility signal 

amplifier 

• Install data center cabinets 

• Continue to participate in 

biweekly AT&T project meetings 

• Finalize procurement of IT 

needs 

• Schedule kickoff and next steps 

for the CAD system 

• Align equipment for DukeNet 

• Verify 10-digit telephone needs 

• Begin setup of datacenter, 

racks and wallboards 
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MissionCriticalPartners.com 

Raleigh Office   |   3737 Glenwood Ave. Suite 100   |   Raleigh, NC 27612   |   888.8.MCP.911 

Activity This Period Next Period 

• Formalize plans for build-out of 

data center cabinets 

• Install network equipment 

• Finalize structured cabling 

• Finalize installation of access 

control and security 

• Continued technology planning 

and timeline meetings 

• Continue to track fiber 

construction project 

• Begin installation of radio 

equipment 

• Begin installation of recording 

system 

• Begin installation of PC’s and 

monitors at dispatch 

workstations 

• Begin development of testing 

plans 

• Continue technology planning 

and timeline meetings 

5. Other Activity • MCP held biweekly project 

meetings with the client 

• Lincoln County staff and MCP 

participated in monthly 

construction meeting 

• MCP will continue biweekly 

project meetings with the client 

• Lincoln County staff and MCP 

will participate in the monthly 

construction meeting 
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MissionCriticalPartners.com 

Raleigh Office   |   3737 Glenwood Ave. Suite 100   |   Raleigh, NC 27612   |   888.8.MCP.911 

Martin County PSAP and Regional Backup Facility, NC 

PSAP Consolidation Project – Phase II – Grant Project MCP Project Number 16-184 

Monthly Progress Report – June 2019 

 

Activity This Period Next Period 

1. Design • Continued submittal review • Finalize submittals 

2. Permits • No additional permits required • No additional permits required 

3. Construction • Continue site work 

• Continue ceiling 

• Continue painting 

• Continue cabling installation 

• Install carpeting 

• Installed dispatch furniture 

• Finish grouting 

• Finish electrical 

• Begin landscaping 

• Turn-up and train on UPS 

• Turn-up and train on generator 

• Finish painting 

• Finalize cabling 

• Finish raised floors 

• Finish landscaping 

• Continue datacenter including 

cable trays and racks 

• Install remaining tower parts 

• Finish parking lot 

• Begin punch list 

4. Communications 

Systems 

• Continue biweekly meetings 

with AT&T on hosted call 

handling 

• Review recording quote with NC 

911 Board staff 

• Continue review of AV needs 

• Continue technology 

coordination meetings 

• Continue design of Bertie 

County technology needs 

• Begin receiving and setting up 

technology items 

• Continue biweekly coordination 

calls with AT&T 

• Issue order for audio-visual 

system 

• Issue order for recording 

system 

• Begin installation of PC’s and 

monitors 

• Begin installation of data center 

equipment 

• Plan install of security cameras 

• Continue coordination with 

Bertie and Pasquotank on 

facility / technology needs 

• Issue remaining orders and 

begin scheduling installations 

• Schedule install of cable TV 

service 

• Verify 10-digit admin lines 



 
 

 

2 

MissionCriticalPartners.com 
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Activity This Period Next Period 

5. Other Activity • MCP conducted periodic 

conference calls with the clients 

• Participated in on-site 

construction meeting 

• MCP will participate in project 

team meetings with the clients 

• Continued participation in 

construction meetings 
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MissionCriticalPartners.com 

Raleigh Office   |   3737 Glenwood Ave. Suite 100   |   Raleigh, NC 27612   |   888.8.MCP.911 

Mitchell County, NC 

PSAP Construction and Regional Backup MCP Project Number 16-173 

Monthly Progress Report – June 2019 

 

Activity This Period Next Period 

1. Design • N/A • No further activity 

2. Permits • N/A • No further activity 

3. Construction • Complete electrical runs under 

raised flooring 

• Began fencing 

• Paved drive 

• Conducted grounding review 

• Installed lockers 

• Commissioned generator 

• Commissioned uninterruptible 

power supply (UPS) 

• Conducted site review(s) 

(ongoing) 

• Conducted civil engineering 

review 

• Reviewed contractor submittals 

• Maintained photographic 

progress 

• Complete casework 

• Relocate grounding from roof to 

attic space 

• Complete security and access 

control 

• Add recessed lighting in 

hallways 

• Complete fencing 

• Attend monthly construction 

meeting 

• Conduct site review(s) 

(ongoing) 

• Review contractor submittals 

• Maintain photographic progress 

4. Communications 

Systems 
• Sought and received Board 

approval to proceed with radio 

console vendor, workstation 

vendor, and logging recorder 

vendor 

• Entered into contract for 

workstation furniture 

• Held technology review 

meetings 

• Held calls with AT&T regarding 

hosted solution 

• Enter into contract for radio 

consoles 

• Enter into contract for logging 

recorder 

• Refine technology plan 

• Refine technology procurement 

timelines 

• Hold technology meetings 
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Activity This Period Next Period 

5. Other Activity • Continued to track grant 

spending 

• Updated budget tracking 

spreadsheet 

• Held status meeting 

• Regular communications with 

project team, as needed 

• Track grant budget (ongoing) 

• Hold status meeting between 

County and MCP 
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MissionCriticalPartners.com 

Raleigh Office   |   3737 Glenwood Ave. Suite 100   |   Raleigh, NC 27612   |   888.8.MCP.911 

Pasquotank County PSAP, NC 

PSAP Consolidation Project MCP Project Number 16-185 

Monthly Progress Report – June, 2019 

 

Activity This Period Next Period 

1. Design • Continued submittal review • Finalize submittals 

2. Permits • No action • No action 

3. Construction • Continue site work 

• Continue ceiling 

• Continue painting 

• Continue cabling installation 

• Installed carpeting 

• Installed dispatch furniture 

• Finished grouting 

• Finished electrical 

• Began landscaping 

• Turn-up and train on UPS 

• Turn-up and train on generator 

• Finish painting 

• Finalize cabling 

• Finish raised floors 

• Finish landscaping 

• Continue datacenter including 

cable trays and racks 

• Install remaining tower parts 

• Finish parking lot 

• Begin punch list 

4. Communications 

Systems 

• Continue biweekly meetings 

with AT&T on hosted call 

handling 

• Continue coordination of data 

circuits 

• Continue discussions on 

migration of equipment to new 

backup site 

• Continue to track radio tower 

structural work 

• Prepare for radio paging 

upgrade 

• Continue biweekly coordination 

calls with AT&T 

• Continue to participate in 

equipment migration planning 

and documentation 

• Continue main site tower 

modifications 

• Participate in planning meetings 

with Martin County 

• Begin the installation of the 

local paging system upgrade 

5. Other Activity • MCP conducted periodic project 

communications with the 

stakeholders 

• MCP will conduct periodic 

communications with the 

stakeholders 

 



 

Rutherford County SO 911 - 240. North Washington St, Rutherfordton, NC 28139 
Lt. Greg Dotson   - greg.dotson@rutherfordcountync.gov    Direct:  828-287-6095 

Rutherford 911  
                                                                                  Monthly Progress Report 
 

Current Activity                 July 2019 
Rutherford PSAP Relocation / Enhancement 
 

• County completed the closing for 153 Sparks Drive, Forest City. 
• Continue meetings with Brady Trakas Architects and electrical engineer.  
• Continue meetings with Information Technology to discuss access 

control, audio/video and security. 
• Begin planning meetings with Mobile Communications for the relocation 

of the Vesta911 system and other radio equipment. 
• Reviewing audio visual design.   

 
 

Next Month’s Activity         August 2019 
Rutherford PSAP Relocation / Enhancement 
 

• Expect final drawings from Architectural Engineer. 
• Brady Trakas to proceed with construction documents. 
• Brady Trakas to provide cost estimates. 
• Interior design planning continues. 

 
  
 
 

 
 
 

              

mailto:greg.dotson@rutherfordcountync.gov
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MissionCriticalPartners.com 

Raleigh Office   |   3737 Glenwood Ave. Suite 100   |   Raleigh, NC 27612   |   888.8.MCP.911 

Wayne County, NC 

911 New Facility MCP Project Number 18-117 

Monthly Progress Report – June 2019 

 

Activity This Period Next Period 

1. Design • Complete • Complete 

2. Permits • Vendor Obtained Building 

Permit 

• None Expected 

3. Construction • Groundbreaking 

• Site Grading 

• Site Grading 

• Preparing and Submitting Shop 

Drawings 

4. Communications 

Systems 

• N/A • None expected in this period 

5. Other Activity • MCP Participated with the 

County at the Groundbreaking 

Ceremony 

• Continue routine project 

planning 

• Communicate with project team 

as needed (on-going) 

• Hold monthly meeting for report 

data (on-going) 

• Track grant budget 

 

 



 

Tab 6 (5 Minutes) 
Executive Director Report    
Pokey Harris  
 
6 a) 
NextGen 911 Migration Status 
 

NC NG911 Migration Status 
 

 
 

 

 

https://nconemap.maps.arcgis.com/apps/opsdashboard/index.html#/ca70ca087c084a35ab644ea0b693ffcb


 

6 b) 
Iredell County 911 
ESInet Migration  
July 17, 2019 
 
As of 13:38 EST, July 17, all three PSAPS in Iredell County were successfully cutover to the 
AT&T managed service ESInet and NC hosted Vesta call handling solution. Iredell is the 
Primary PSAP, with Mooresville PD and Statesville PD serving as approved Secondary 
PSAPs. The first live 911 calls were handled as follows: Mooresville PD at 1029 EST, 
Statesville PD at 1141 EST, and Iredell Co at  1338 EST. These are the first PSAPs live on the 
NC hosted Vesta platform. 
 
Thanks to the entire project team from AT&T, NC 911 Board staff, Iredell County 911, 
Mooresville PD, and Statesville PD for adapting and overcoming many unforeseeable 
challenges in keeping this project on track. 
 
As of this migration, the total number of PSAPs on the ESInet in North Carolina is 11 agencies 
and 19 physical PSAPs.   

 
After the cut, Iredell County 911 Director Candy Strezinski shared her thoughts saying,  “we are 
excited in Iredell County to now provide for our citizens and responders these advanced 
capabilities. Having the technology to support transmissions of larger bandwidth data files 
prepare us to receive video and images shared by our citizens and responders during an 
emergency. Additionally, the simplicity of call flow between other PSAPs across the state, will 
allow 911 calls to cross jurisdictional boundaries as necessary in a disaster situation.”     
 
Kudos to Candy, her staff, Iredell County, Mooresville PD, and Statesville PD not only on the 
NG911 migration, but to the transition to their new state-of-the-art PSAP! Congratulations!!! 



 

6 c) 
Staffing Update 
 
6 d) 
Federal 911 Grant Program 
Status 
 
6 e)  
Legislative Update 
Richard Bradford 
 
Tab 7 (4 Minutes) 
Executive Committee Report  
Eric Boyette/Donna Wright 
 
 
 



 

Tab 8 (5 Minutes) 
Education Committee Report  
Mike Reitz/Angie Turbeville 
 
Tab 9 (5 Minutes) 
Funding Committee Report  
David Bone/Marsha Tapler 
 
Tab 10 (5 Minutes) 
Finance Team Report 
Marsha Tapler 
 
 
 
 
 
 



 

Tab 11 (20 Minutes) 
Grant Committee Report  
Jeff Shipp/Pokey Harris 
 
11 a) 
2020 Grant Program  
Committee Recommendations 
 
11 b) 
General Report 
 
Tab 12 (5 Minutes) 
Standards Committee Report  
Donna Wright/Tina Gardner 
 
 
 



 

Tab 13 (15 Minutes) 
Technology Committee Report  
Jeff Shipp/Gerry Means 
 
Tab 14 (10 Minutes) 
911 Regional Coordinator 
Reports 
Tina Gardner/Angie Turbeville 
 
Tab 15 (20 Minutes) 
Chatham County  
Eligible Expenditures Appeal 
Pokey Harris/Richard 
Bradford/Marsha Tapler/ 
Chatham County 
Representatives 
 

























PSAP NAME Chatham County

PSAP Manager:

Email Address:

Address:

City NC 27312

Signature:

PHONE & FURNITURE

Invoice or Account 
Number (LIST INVOICES 
SEPARATELY ) LIST ONE 
PHONE INVOICE ONLY

Lease Recurring Non-Recurring
Maintenace 
Contractual

Scroll over this cell to 
see the Approved Use 
of Funds Guideline

Vendor Name:
FRONTIER 704-082-4308-051006-5 $1,694.76
MILLER AT WORK 4194 $3,602.00
ELITE ERGONOMICS 15-02-1004 $2,136.86

MOBILE COMMUNICATIONS 444000043-1 $1,595.00
MOBILE COMMUNICATIONS W205429 $60,303.48
CENTURYLINK (426791213) 426791213 $5,428.60
CENTURYLINK (307644587) 307644587 $119,416.55 increased 30,000
ITS T180204168 $6,332.20
MOTOROLA 1000264995 $72,121.75

TOTAL $0.00 $204,993.86 $7,333.86 $60,303.48

SOFTWARE
Invoice or Account 
Number (LIST INVOICES 
SEPARATELY)

Lease Recurring Non-Recurring
Maintenace 
Contractual

Scroll over this cell to 
see the Approved Use 
of Funds Guideline

Vendor Name:
CAROLINA RECORDING 153451 $14,025.00

MAINTENANCE 911 PHONE SYSTEM
TRUNK LINES
TRUNK LINES

METRO CONNECTION
MONTHLY CHARGE

COMMENTS (Include)                                 
PURCHASE 911 USE AND NOTES 
PERTAINING TO EXPENSE IF THE 
SAME AS PRIOR YEAR.

ANNUAL MAINTENANCE

CHAIRS FOR TELECOMMUNICATORS

EXPENSE REPORT
MIKE REITZ
mike.reitz@chathamnc.org

PO Box 613
Pittsboro

COMMENTS (Include)                                 
PURCHASE 911 USE AND NOTES 
PERTAINING TO EXPENSE IF THE 
SAME AS PRIOR YEAR.

911 SELECTIVE ROUTING
CHAIRS FOR TELECOMMUNICATORS
CHAIRS FOR TELECOMMUNICATORS

mailto:mike.reitz@chathamnc.org
mailto:mike.reitz@chathamnc.org
mailto:mike.reitz@chathamnc.org
mailto:mike.reitz@chathamnc.org


CAROLINA RECORDING 153621 $5,280.00
UPGRADE TO WORK WITH NEW 
PHONE SYSTEM

VMWARE S47901832 $690.00
PRIORITY DISPATCH SIN044572 $23,933.14
SOUTHERN SOFTWARE 238686 $19,124.00
SOUTHERN SOFTWARE 239639 $39,780.00 MDIS LICENSE 
SOUTHERN SOFTWARE 238357 $6,847.00 MDIS LICENSE SUPPORT 
SOUTHERN SOFTWARE 239500 $3,750.00
SOUTHERN SOFTWARE 239832 $13,095.00
SOUTHERN SOFTWARE 238358 $1,822.00 AMS/ALPHA NUMERIC PAGING
NEVERFAIL SINNF01019 $2,864.30
NEVERFAIL SINNF00783 $1,350.00

TOTAL $0.00 $0.00 $0.00 $132,560.44

HARDWARE
Invoice or Account 
Number (LIST INVOICES 
SEPARATELY)

Lease Recurring Non-Recurring
Maintenace 
Contractual

Scroll over this cell to 
see the Approved Use 
of Funds Guideline

Vendor Name:
MOTOROLA SOLUTIONS 1000264995 $49,292.76
MOBILE COMMUNICATIONS W207510 $44,286.36 NEW 911 PHONE SYSTEM
MOBILE COMMUNICATIONS 515000061-2 $48,597.39
MOBILE COMMUNICATIONS 515000061-3 $22,958.13
MOTOROLA 50109726 $24,926.00 NEW 911 PHONE SYSTEM/TEXT/ALI SETUP
MOBILE COMMUNICATIONS 444000015-1 $12,080.66

EXECUTIVE SYSTEMS 164884 $622.95
TELECOMMUNICATOR 
HEADSETS/PLUGS

EXECUTIVE SYSTEMS 163380 $1,252.83

DELL MARKETING 10199150010 $580.00
CAD COMPUTER POSITION 6 
BACKUP

DELL MARKETING 10181275963 $2,900.00
CAD COMPUTER REPLACEMENTS 5 
YR CYCLE

DELL MARKETING 10185590490 $16,040.56 NEW CAD SERVERS
AMAZON 111-3189095-4689827 $389.97 UPS FOR 911 CENTER
AMAZON 111-8904267-7793825 $1,049.93 UPS FOR 911 CENTER

DISCOUNT PC $258.65 19" MONITORS FOR CAD AT BACKUP

B&H 1048731652 $1,258.95
MONITOR MOUNT FOR CAD 
COMPUTER AT BACKUP

SHI INTERNATIONAL B06868097 $900.00
VIDEO CARDS FOR THE NEW CAD 
COMPUTERS

AMAZON 114-7479096-3539401 $218.89
VIDEO CARD/CABLE FOR NEW 
POSITION 6 AT BACKUP

GEO-BACKOFFICE

MAINTENANCE
SOFTWARE INSTALLATION ON 

COMMENTS (Include)                                 
PURCHASE 911 USE AND NOTES 
PERTAINING TO EXPENSE IF THE 
SAME AS PRIOR YEAR.

ANNUAL MAINTENANCE

NEW 911 PHONE SYSTEM
NEW 911 PHONE SYSTEM

SYNCRONIZED CLOCK SYSTEM 

TELECOMMUNICATOR 

PSAWARE

RENEWAL
LICENSE RENEWAL/SUPPORT
CAD/MAPPING



AMAZON 111-4652398-0619425 $365.34 UPS FOR 911 CENTER

TOTAL $0.00 $0.00 $178,686.61 $49,292.76

HOSTED SOLUTIONS
Invoice or Account 
Number (LIST INVOICES 
SEPARATELY)

Lease Recurring Non-Recurring
Maintenace 
Contractual

Scroll over this cell to 
see the Approved Use 
of Funds Guideline

Vendor Name:

TOTAL $0.00 $0.00 $0.00 $0.00

TRAINING
Invoice or Account 
Number (LIST INVOICES 
SEPARATELY)

Amount Per Diem Out-of-State

Vendor Name:
MEDICAL PRIORITY CONSULTANSIN052583 $730.00
MEDICAL PRIORITY CONSULTANSIN052561 $730.00
MEDICAL PRIORITY CONSULTANSIN078609 $1,500.00
MEDICAL PRIORITY CONSULTANSIN064277 $365.00
MEDICAL PRIORITY CONSULTANSIN064668 $365.00
MEDICAL PRIORITY CONSULTANSIN078628 $1,500.00
NATIONAL ACADEMIES SIN080244 $990.00 EFD/EMD RECERTS FOR TELECOMMUNICATORS
NATIONAL ACADEMIES SIN055241 $0.00 ACE FEE FOR 25 MORE CASE REVIEWS FOR ACCREDITATION
HOLIDAY INN 63482012 $524.30
MICHAEL REITZ $230.00
NATIONAL ACADEMIES SIN107431 $85.00

TOTAL $6,265.00 $754.30 $0.00

EMD- 2 TELECOMMUNICATORS
EFD- 2 TELECOMMUNICATORS

EMD-Q- QA TECH, TELECOMMUNICATOR,DIRECTOR
EMD- DIRECTOR
EFD- DIRECTOR

EFD-Q- QA TECH, TELECOMMUNICATOR, DIRECTOR

LODGING FOR EMD/EFD CLASS
MEALS FOR EMD/EFD CLASS

EMD/EFD RECERT FOR 1 TELECOMMUNICATOR

COMMENTS (Include)                                 
PURCHASE 911 USE AND NOTES PERTAINING TO 
EXPENSE IF THE SAME AS PRIOR YEAR.

Scroll over this cell to 
see the Approved Use 
of Funds Guideline 

COMMENTS (Include)                                 
PURCHASE 911 USE AND NOTES 
PERTAINING TO EXPENSE IF THE 
SAME AS PRIOR YEAR.



FUNCTIONS
Invoice or Account 
Number

ADDRESSING 
CONTRACTUAL

DATABASE 
PROVISIONING 
CONTRACTUAL

ADDRESSING In-
house

DATABASE 
PROVISIONING In-

house
911 Telephone System            In-

house

 

CAD              support to 
include hardware and 
software               In-

house
Vendor Name:

Lesa Chavis $24,081.25
Lesa Chavis $21,800.00

TOTAL $24,081.25 $21,800.00 $0.00 $0.00 $0.00 $0.00

EXPENSE TOTALS
PHONE $272,631.20
SOFTWARE $132,560.44
HARDWARE $227,979.37 STATUS!A1

HOSTED SOLUTIONS $0.00
TRAINING $7,019.30
FUNCTIONS $45,881.25

GRAND TOTAL $686,071.56



FIBER NOTES NC 911 BOARD

Chatham County Backup 911 (CL) 

Ordered 3/6/17 Vicky - SR 323127 RT 
3856395 PNMS 32722 WO 376295 - CDDD 
5/1/17 10MB P2P, CLK $754.00

03032017 
Approved 
for 
processing
: sent DIT



Server support to include hardware and 
software       In-house

GIS        Support to include hardware 
and software        In-house 

Radio      Support 
to include 

hardware and 
software        In-

house 
Scroll over this cell to see the 
Approved Use of Funds Guideline

$0.00 $0.00 $0.00

COMMENTS (Include)                                 
PURCHASE 911 USE AND NOTES 
PERTAINING TO EXPENSE IF THE SAME 
AS PRIOR YEAR.



02072017 All PSAPs were notified via PSAP Managers list serve of requirment 02142017 Notified again via list serve 03072017 Via list 
serve PSAPs were asked to contact MTapler if they had not heard anything re: submission of T04. 

Chris 
Johnson

3670 
Alston 
Bridge Rd. 
Siler City, 
NC 27344 Siler City

chris.john
son@chat
hamnc.org

297 West 
Street 
Pittsboro, 
NC 27312





























































































































 

Tab 16 (2 Minutes) 
Other  
 
Adjourn 
 

 
AUGUST 2019 COMMITTEE MEETINGS 

Phillips Building Training Room, 109 East North Street, Raleigh 
                      (Unless otherwise noted.) 

❖ August 08     –   Education Committee 
❖ August 13     –   Technology Committee (WebEx) 
❖ August 15     –   Funding Committee 
❖ August TBD  –   Standards Committee 

 
AUGUST 2019 BOARD MEETING 

Friday, August 23, 2019 – TBD as 3514 Bush Street or WebEx 

***LOGISTICS FOR FUTURE BOARD MEETINGS ARE UNDERWAY - WATCH INBOX AND/OR WEBSITE FOR DETAILS*** 
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