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North Carolina Next Generation 911
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Call to Order (1 minute)
Eric Boyette

Roll Call (1 minute)
Pokey Harris

Tab 1 (5 Minutes)
Chair’s Opening Remarks
Eric Boyette

1a)
General Opening Comments

1b)
Board Member Status



Tab 2 (1 Minute)

Ethics Awarness/Conflict of
Interest Statement

Eric Boyette

In accordance with G.S. 138A-15, It is the
duty of every Board member to avoid both
conflicts of interest and potential conflicts
of interest. Does any Board member have
any known conflict of interest or potential
conflict of interest with respect to any
matters coming before the Board today? If
so, please identify the actual or potential
conflict and refrain from any undue
participation in the particular matter
involved.

Tab 3 (3 Minutes)
Public Comment
Eric Boyette

The NC 911 Board welcomes comments from
state and local government officials, first
responders, finance directors, 911 directors,
citizens and interested parties about any 911
issue(s) or concern(s). Your opinions are
valued in terms of providing input to the NC 911
Board members. When addressing the Board,
please state your name and organization

for the record and speak clearly into the
microphone.



Tab 4 (10 minutes)
Telecommunicator Recognition
Tobin Wright

Martin County 911

Tina Gardner

PSAP: Martin County Central Communications
Recipient: Tobin Wright, Telecommunicator

Summary: On January 27" at approximately 1730
Hours, Telecommunicator Tobin Wright answered a
911 call from a resident in the Robersonville
Community of Martin County. The caller advised
that her 8-week-old son was not breathing. While
EMS was sent to the scene by the other
Telecommunicator working, Telecommunicator
Wright kept the caller calm and guided her on infant
CPR for her son. He continued for several minutes
until EMS arrived on scene and took over. The child,
at last contact, was in good health.



Tab 5 (3 minutes)

Consent Agenda

Pokey Harris

(Consent Vote Required)

4 a)
Minutes of Meeting — June 28, 2019
4b-e)
b) NG 911 Fund
June 2019 Fund Balance $44,749,222
June 2019 Disbursement -$ 21,114
c) CMRS Fund
June 2019 Fund Balance $7,170,087
June 2019 Disbursement -$ 614,512
d) PSAP Fund
June 2019 Fund Balance $20,324,987
June 2019 Disbursement -$ 4,948,582
e) Grant Fund
June 2019 Fund Balance $23,414,561
June 2019 Encumbered -$20,722,754
4 1)

Grant Project Updates per Reports



North Carolina 911 Board Meeting
MINUTES
WebEx and Conference Bridge
Friday, June 28, 2019
10:00 AM - 11:45 PM

Members Present

Staff Present

Guests

David Bone, (NCACC) Martin County Manager

Richard Bradford, (D@J)
NC 911 Board Legal
Counsel

Greg Dotson, Rutherford
County 911

Heather Campbell, (CMRS) Sprint

Ronnie Cashwell, NC
DIT/NC 911 Board Staff

Bill Gibson, Lincoln County
91,1

Bo Ferguson, (NCLM) City of Durham via phone

Tina Gardner, DIT/NC
911(Board Staff

Greg,Hauser, NCDEM

Greg Foster, (NC Association of Rescue EMS)
Alexander County Director of Communications

Pokey Harris, DIT/NC
911 Board Staff

Christine Makris, Sandy Hook
Promise

Chuck Greene, (LEC) AT&T

Jesus Lopez, NC
DIT/NC 911 Board PM

David McNallyyOffice of the
State Auditor

J.D. Hartman, (NC Sheriff's Association ) Davie
County

Gerry Means, NC
DIT/N€.911 Board Staff

Melanie Neal, Guilford Metro
911

Buddy Martinette, (NCSFA) Fire Chief,
Wilmington

Stanley Meeks, NC
DIT/NC 911 Board Staff

Mark Newsome, NC DIT
Finance

John Moore, (VolP) Spectrum Communications

Marsha Tapler, NC
DIT/NC 911 Board Staff

Phillip Penny, MCP

Mike Reitz, (APCO) Chatham'C0911

Angie Turbeville, NC
DIT/NC 911 Board Staff

Rick Thomas, Apex PD

Jeff Shipp, (LEC) Star Telephone v

Amy Ward, (LEC)«CenturyLink

Staff Absent

Donna Wrightg(NENA) Richmond Co Emergency

Services

Don"Ricep NC DIT/NC
911 Board Contract Staff

Members Absent

Secretary Eric Boyette, (NC €IO) Board Chair

Jeff Ledford, (NCACP) City of Shelby PD

Jude O’Sullivan, (CMRS) Carolina West

*Not all guests that called in identified themselves and thus were not included as attendees.




Call to order — Vice Chair Donna Wright called the meeting to order at 10:00 AM and asked Pokey Harris to
call the roll of attendees.

1. Chair’s Opening Remarks

a) General Opening Comments — Vice Chair Wright welcomed everyone to the meeting and thanked
them for calling in. She noted that Secretary Boyette had was attending a cabinet level function today,
sending his regrets for not his absence. She also mentioned that the Grant Committee Report would be
moved up the agenda as item #5 due to Heather Campbell needing to leave the meeting early.

b) Board Member Status — Vice Chair Wright advised that Niraj Patel was no longer on the 911 Board,
and that Eric Cramer had resigned from the Board and the Grant Committee due to health concerns. She
also announced Heather Campbell will be leaving the Board and that a qualified replacement is being
vetted. Chairman Boyette has requested Ms. Campbell stay as a nonéBoard member of the Grant
Committee until the end of the current grant cycle. He has appointed Jeff Shipp as the Chair of the Grant
Committee. Vice Chair Wright thanked Mr. Patel, Mr. Cramer, and Ms. Campbell for their service to the
911 Board.

2. Ethics Awareness/Conflict of Interest Statement <,Vice Chair Wright read the Ethics
Awareness/Conflict of Interest statement printed in the agenda. Chuck Green,advised he had a conflict
with agenda item 7a so he would be recusing himself of that item.

3. Public Comment — Vice Chair Wright read the invitation to public comment printed in the agenda. No
one had pre-registered to speak. No one present or on‘theyxphone@sked to provide comment.

4. Consent Agenda — Vice Chair Wright asked Ms. Harris'to proceed with the consent agenda.
a) Minutes of Previous Meeting — May 17,2019
b) NG 911 Fund

May 2019 Fund Balance $43,924,210

May 2019 Disbursement -$670,291
c) CMRS Fund

May 2019 FundBalance $7,196,704

May 2019 Disbursement -$13,547
d) PSAP Fund

May2019 FundiBalance $18,967,803

May 2019 Disbursement -$4,377,683
e) Grant,Fund

May:2049 Fund Balance $26,504,375

May Grant)Funds Encumbered -$23,030,960

f) Grant Project Updates per Reports

Bo Ferguson put forward the motion to accept the consent agenda as presented, with the motion being
seconded by Jeff Shipp and passing unanimously.

5. Grant Committee Report

a) 2020 Grant Program Status — Heather Campbell reported eight (8) applications for grants were
submitted for a total project cost of $44 million. The grant requested amount is $22.2 million, with $2.1
million identified in the applications for potential reconsideration. The Committee will have a presentation
day on July 9 and will meet afterward to review and score each application. They will be discussing
funding the portions that are not eligible for reconsideration and expecting that applicants will return to
request a reconsideration for the portion of projects that are eligible. The Committee will make
recommendations to the Board at their July meeting.

b) General Report — Ms. Campbell said it has been a pleasure to be part of the Grand Committee and
to serve as Chair since January. She is excited to continue as a member and is proud to have helped



improve the process of grant requests. Ms. Harris thanked Ms. Campbell for all her work on the
Committee and on the Board.

6. Executive Director Report

a) Financial Statement Audit Report Year Ended June 30, 2018 — Pokey Harris introduced David
McNally from the Office of the State Auditor who gave a report on the recent financial state audit of the
NC 911 Fund for the year ended June 30, 2018. The audit found no deficiencies and the NC 911 fund
received a clean report. Mr. McNally commended Marsha Tapler for her work on the audit process.

b) NextGen 911 Migration Status — Pokey Harris shared the live status map of PSAPs that have
migrated to the ESInet, those in active status, those having committed to migration, and those remaining
to make a decision. Ms. Harris thanked CGIA for keeping the map updated.

¢) Richmond County 911 ESInet Migration, June 5, 2019 — On June 5, Richmond County 911
migrated to the NC 911 ESlInet and hosted Viper call handling solution. It was a successful cutover.

d) Guilford Metro 911 ESInet Migration, June 27, 2019 — Ondune 27, Guilford Metro 911 migrated to
the NC 911 ESInet and hosted Viper call handling solution. Mélanie Neal reported there have been some
issues with their administrative lines and configurations with their previous CPE, but these should be
resolved quickly.

e) Wayne County 911 Groundbreaking, June 11,2019 - Wayne County 911 celebrated the
groundbreaking for their PSAP and emergency operations center on June 141. Ms. Harris thanked Jeff
Shipp for representing the 911 Board at the event:

f) NG911 GIS Roadshow General Overview Meetings/Data Input Work Sessions,— Four (4) regional
meetings were held across the state to provide a general overview to PSAP managers'and GIS staff
about geospatial call routing, the workflow,and the process of.mapping GIS data. Those close to
migrations were invited to an afternoon'work'session where they had the chance to input data into the
GeoComm Data Hub. The Western region meeting had 57 participants for the morning session, and 26
for the afternoon session. The Central regionshad 115y participants fonthe morning session, and 42 for the
afternoon session. The Southeast region had 89 participants for the'morning session, and 21 for the
afternoon session. The Northwest region had ‘@3\participants for the morning session, and 25 for the
afternoon session. Totals‘were 294 for the morning, and«1 14 for the afternoon session. Ms. Harris
thanked the staff, GeoComm, and CGIA for making thé meetings so successful.

g) Franklin County Grant Extension = Franklin County requested an extension on their grant through
August 30, 2019. Ms. Harris noted that it was not filed within the 60-day required period, however
circumstances beyond the County’s controhput them behind schedule on the project. Ms. Harris found no
reason to net grant the,extension. John Moore put forward the motion to approve the Franklin County
grant extension, with“the motion being seconded by deff Shipp and passing unanimously.

h) Staffing Update — Ms. Harris advised the Financial Review Specialist (FRS) positions have been
posted. Interviews are tentatively scheduled for July 19. Ms. Harris is hopeful that by August those
positions will be filled. She is still in the process of receiving the position numbers for the 911 Regional
Coordinators from, OSHR and may be able to post those positions in late August.

i) Federal 911 Grant Program Status — Ms. Harris said notification has yet to be received.

j) Website Enhancements — Staff has discussed having a NG911 page separate from the 911 Board
page. Erin Lesh of the GIS unit with NC DOT had previously offered to help with this endeavor. Ms.
Harris, Erin, CGIA staff, and,Board staff met with DIT Communications to consider what information would
be offered on the site. Ms. Hatrfis also noted this is a good opportunity to return to efforts of enhancing the
911 Board website that was begun last fall. Ms. Harris asked that Mike Reitz and Greg Foster work in
collaboration with Tina Gardner and John Strange with DIT Communications to look at general content,
design, and layout of the website for 911 Board information for areas of possible enhancement. Mr. Reitz
and Mr. Foster both agreed to assist.

k) Say Something Anonymous Reporting System (SS-ARS) Program — SS-ARS was recently
introduced by NC State Superintendent, Mark Johnson, to support and deliver on NC General Statute §
115C-105.51 which mandates that the governing body of each public secondary school (serving at least
one class of grade six or higher) shall make an anonymous safety tip line application available to
students, school staff, parents, in coordination with local law enforcement and social services agencies,
that receive anonymous information on internal or external risks to the school population, school
buildings, and school-related activities. This program will launch in fall 2019. PSAPs will receive triaged
“life-safety tips” from the SS-ARS crisis center for impacted schools or the youth and/or adults who attend



those schools that require local law enforcement support and assistance. The SS-ARS crisis center, led
by former law enforcement, qualifies all life-safety tips before contacting PSAPs to ensure local police are
only involved in issues designated for law enforcement. Though SS-ARS is not an initiative of the NC 911
Board nor one aligned with the approved use of funds list, the NC 911 Board has been asked to provide
messaging and feedback assistance to North Carolina Department of Public Instruction (DPI) and its
program partner, Sandy Hook Promise (SHP), on how they may accomplish the state wide roll out of this
program. Vice Chair Wright suggested the using a format similar to regional approach often used to roll
out information to the PSAP community. Ms. Harris asked each Board member to share the SS-ARS
information with their respective organizations to determine the most appropriate way to disseminate to
their consistency. Ms. Harris also remarked she advised Christine Makris of Sandy Hook Promise that
she would be sending a follow-up email with any ideas and suggestions garnered from the Board on the
roll out or other comments from the Board

I) Legislative Update — Richard Bradford reported the notes for House Bill 217 have not been
updated on the General Assembly’s website. DIT’s Legislative Liaison Nate Denny said it was approved
by the Senate Rules Committee and is expected to be on theffloor of.the Senate on Monday. Mr.
Bradford said some changes had occurred but the portions(of the billincluding the Board’s priorities have
been maintained. Ms. Harris thanked the Executive Comimittee for makingytime for meetings/calls
pertaining to the bill.

7. Education Committee Report

a) NC APCO Class Sponsorship for NC NENA/APCO Conference — Mike Reitz reported the NC
chapter of APCO has requested the Board sponsor a pre-conference class in the fall. The Board has
funded this in the past and such fundinggs,currently in the‘budgét. A'motion to approve was put forth by
the Education Committee to sponsor the class,for a cost of $4,975, and the motion passed unanimously.
Ms. Harris commented that the Funding Commiittee requested APCO/NENA waive the fee for any Staff
member that wishes to attend the conference.

b) General Report — Mr. Reitz had no othenreportforithe Committee.

8. Funding CommitteeReport

a) Boone PD FY2019 Reconsideration - David Bone explained Booene PD was recently made aware
of expenses being eligiblehowever Boone PD did'not have funds to cover these cost because the PSAP
had spent down its fund balance in the procurement'of a phone system and voice logger. Mr. Bone noted
this reconsideration of $79,627.36 comesito,the Board as a motion from the Funding Committee. Donna
Wright moved the métion forward and it passediunanimously.

b) General Report — Mr. Bone reported at their last meeting the Committee reviewed funding
reconsiderations for two secandary PSAPSs, Charlotte Fire and Charlotte Medic. These reconsiderations
were not approved by the committee. Any.questions about these reconsiderations should be directed to
Staff. A funding reconsideration for Raleigh Wake Emergency Communications is pending. This request
is expected to come,back to the Funding Committee in July. A funding reconsideration for a secondary
PSAP, Mooresville'PDj,is also pending.

The Committee reviewed an,Ovefflow Exception request from Randolph County and noted information
provided could not validate the‘request. Randolph County’s request was denied by the Funding
Committee. Iredell County submitted documentation requesting an increase to their base seat count by
three (3). The information provided did not substantiate the need so additional information was requested
from the County for subsequent Staff review and consideration by the Funding Committee. Discussion
about a Seat County Overflow Policy continues, and Staff is working on additional reconsideration
requests. Staff is working on funding recommendations for base mobile message switch server software
license, implemental functions, and CAD servers. Committee discussion about PSAP funding model is
ongoing.

9. Finance Team Report — Marsha Tapler met with several PSAPs this month to review revenue-
expenditure reports and assist in completing funding reconsiderations. Reconsiderations are planned to
be brought forward in July or August when the fiscal year is closed. Ms. Tapler noted some of the projects
she has completed and currently working on. Ms. Tapler noted she was working to close several revenue-



expenditure reports, completed what was needed for the FCC report, has been working with Angie
Turbeville and Tina Gardner to set up mini regional meetings, and working on the financials of the Board
to close the fiscal year. She noted other items are on-going for the Funding Committee.

10. Standards Committee Report — Vice Chair Donna Wright said the committee is waiting for updates
to standards following the outcome of proposed legislation. Tina Gardner reminded everyone that future
meetings of the committee will be bi-monthly, however this could change back to monthly as the ESInet
and hosted call handling roll out.

11. Technology Committee Report — Jeff Shipp commended Staff and everyone who worked on the
GIS Roadshow and the success of those meetings. Gerry Means mentioned Guilford Metro 911 migrating
to the ESInet and hosted platform, bringing the total PSAPs online to®ight (8). There are currently 43
active projects, with three going live in Iredell, Mooresville, and Statesville on July 17 with the first hosted
Vesta platform. He expects to have 23 PSAPs completed by the‘end of the third quarter and looks to
have eight in the fourth quarter. Mr. Means mentioned he and/Ms. Harris were able to see new
technology at NENA and are looking at new alternatives todmprove data analytics that would integrate
better with AT&T’s network. The console build out of thedNMAC is complete and Stanley Meeks is in the
process of hiring Tier 2 staff and interviews are on-going. The final draft of the NMAC Operations
Procedure is under review by the Technology Committee and Mr. Means looks'forward to input by
members. The CRM project may be delayed a few.weeks due to necessary develepment modifications,
and Angie Turbeville reported they are on track for Phase 1 to be completed in the next few weeks. Vice
Chair Wright discussed forming a user group of the eight PSAPs currently live on the ESInet to prepare
those who will migrate in the future. There,is consensus this will'be extremely valuable.

12. 911 Regional Coordinator Reports'— Overithe last few weeks both Tina Gardner and Angie
Turbeville have met with PSAPs to discuss the ESInet,and call handling solution. Those that committed to
migration are High Point and Montgomery County. They are awaiting a decision by the primary PSAP of
Catawba County and their secondary PSAPs.\They hopeto sehedule a meeting with Holly Springs 911 in
the near future. Ms. Turbeville plansito have regional meétings fornthe western part of the state in August
and peer reviews starting in the third quarter into the fourth quarter. She is working with APCO/NENA to
schedule a GIS trainingat the upcoming conference. Ms. Gardner mentioned that PSAPs need to update
their backup plans due tothexchanges brought about by the ESInet. She is also still working on ECATs
issues.

13. Other — Reading a thank you card for the flowers that were sent, Ms. Harris asked the Board to
continue to keep former staffmember Danette Jernigan in their thoughts and prayers with the recent
unexpectediloss of her daughter.

The next Board Meeting will be held,on Friday, July 26, at 3514 Bush Street, Raleigh.

Adjourn — Vice ChainWright adjourned the meeting at 11:17 AM.



FY2019 begining Fund Balance:

Revenue 10%
Interest allocation
Grant Fund Transfer
NG 911 Disbursement
NG 911 Fund Balance

FY2019 begining Fund Balance:

CMRS Revenue 15%
Interest allocation

Grant Fund Transfer
CMRS Disbursement
CMRS Fund Balance

FY2019 begining Fund Balance:

PSAP Revenue 85%
Wireline Revenue

VOIP Revenue

Prepaid Wireless Revenue
Interest allocation
Subtotal

Grant Fund Transfer Out
PSAP Distribution

PSAP Fund Balance

$23,982,041.12

NG 911 FUND

July 2018 August 2018 Sept. 2018 October 2018 November 2018 December 2018 January 2019 February 2019  March 2019 April 2019 May 2019 June 2019
$742,198.28 $770,273.57 $759,742.49 $721,143.23 $795,804.48 $766,266.11 $804,652.25 $717,760.34 $810,940.27 $795,902.05 $758,954.17 $768,510.35
$31,728.53 $33,344.74 $35,395.85 $36,585.89 $40,170.25 $44,167.47 $65,257.05 $64,428.60 $62,024.51 $76,663.76 $71,164.99 $77,615.26
$11,800,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
-$20,521.77 -$10,496.00 -$14,521.50 -$19,943.00 -$15,088.00 -$13,699.00 -$10,688.70 $0.00 -$87,151.02 $0.00 -$670,290.66 -$21,114.14

$24,735,446.16

$25,528,568.47

$26,309,185.31 $27,046,971.43

$27,867,858.16

$40,464,592.74

$41,323,813.34

$42,106,002.28

$42,891,816.04

$43,764,381.85

$43,924,210.35

$44,749,221.82

CMRS FUND
$6,246,558.26
July 2018 August 2018 Sept. 2018 October 2018 November 2018 December 2018 January 2019 February 2019  March 2019 April 2019 May 2019 June 2019
$559,586.10 $582,703.11 $597,782.52 $528,732.47 $601,956.80 $580,775.17 $643,777.96 $554,998.85 $620,845.27 $624,684.67 $590,928.89 $575,178.31
$8,264.27 $9,186.20 $10,268.97 $6,412.15 $7,643.11 $8,569.08 $8,944.13 $9,575.42 $9,878.53 $11,773.11 $10,746.16 $12,716.77
-$3,000,000.00
$0.00 $0.00 -$403,322.40 $0.00 -$349,034.18 -$450,007.58 -$57,226.75 $0.00 -$750,049.02 -$614,700.20 -$13,546.67 -$614,512.07

$6,814,408.63

$7,406,297.94

$4,611,027.03

$5,146,171.65

$5,406,737.38

$5,546,074.05

$6,141,569.39

$6,706,143.66

$6,586,818.44

$6,608,576.02

$7,196,704.40

$7,170,087.41

PSAP FUND
$15,115,621.09

July 2018 August 2018 Sept. 2018 October 2018 November 2018 December 2018 January 2019 February 2019  March 2019 April 2019 May 2019 June 2019
$3,170,987.91 $3,301,984.25 $3,387,434.27 $2,996,150.63 $3,411,088.59 $3,291,059.29 $3,648,075.11 $3,144,993.48 $3,518,123.15 $3,539,879.74 $3,348,596.96 $3,259,343.69
$781,929.85 $922,998.00 $637,676.78 $810,918.75 $1,600,486.15 $790,361.46 $777,408.64 $1,384,185.14 $832,807.23  -$604,704.03 $741,630.07 $898,718.16
$968,260.32 $1,057,440.06 $1,100,957.88 $1,024,156.56 $401,726.78 $1,023,334.84 $1,048,765.39 $397,435.28 $999,523.85 $2,471,886.69 $1,039,361.04 $1,020,438.17
$1,132,222.27 $998,011.93 $1,045,454.09 $1,065,427.55 $1,075,359.55 $1,141,900.22 $1,051,424.05 $913,631.92 $1,254,178.06 $1,059,740.06 $1,041,764.65 $1,093,749.09
$19,998.15 $22,854.79 $26,336.34 $4,011.47 $6,717.17 $10,688.94 $14,075.27 $17,140.47 $18,527.03 $26,679.43 $27,881.42 $33,516.62

$6,073,398.50

$6,303,289.03

$6,197,859.36

$5,900,664.96

$6,495,378.24

$6,257,344.75

$6,539,748.46

$5,857,386.29

$6,623,159.32

$6,493,481.89

$6,199,234.14

$6,305,765.73

-$18,045,136.00

-$4,235,116.50

-$4,262,617.06

-$4,262,617.06

-$4,262,617.06

-$4,273,829.24

-$4,273,829.24

-$4,273,829.24

-$4,273,829.24

-$4,273,829.24

-$4,273,829.24

-$4,377,683.74

-$4,948,581.84

$16,953,903.09

$18,994,575.06

$2,884,681.36

$4,522,729.26

$6,744,278.26

$8,727,793.77

$10,993,712.99

$12,577,270.04 $14,926,600.12

$17,146,252.77 $18,967,803.17

$20,324,987.06




Total Disbursed

PSAP Grant-Statewide 911 Projects Fund

Remaining
Expenditures

YTD Jul-18 Aug-18 Sep-18 Oct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-19 Apr-19 May-19 Jun-19 Grant Balance
$30,028,840.94  $29,003,750.23  $28,391,979.78  $48,743,802.60  $47,703,698.65  $46,994,633.31  $34,343,094.96  $34,078,858.08  $33,161,273.46  $31,471,496.14  $29,800,846.37 _ $26,504,375.23
FY2016 Award Amount f
Graham County G2016-01 3,401,528.00 i -1,663,440.31 -294,534.90 -146,614.50 -75,961.85 -358,447.72 -80,531.57 781,997.15
Hyde County G2016-02 1,266,887.00 i -1,059,862.39 -130,999.61 0.00
Richmond County G2016-03 6,357,537.00 i -4,717,991.65 -361,750.73 -1,277,741.82 0.00
'
FY2017 Award Amount !
Catawba G2017-1A 296,827.00 / -240,058.32 0.00
Forsyth G2017-3 1,085,000.00 -408,843.84 -131,613.29 0.00
Lincoln G2017-6 2,000,000.00 -545,158.62 -233,437.92 -40,756.48 1,180,646.98
Martin G2017-7 5,196,315.00 1 -268,249.59 -136,984.98 -244,509.34 -261,171.96 -638,986.45 -585,874.95 -973,716.48 -512,277.32 1,574,543.93
Mitchell G2017-9 3,163,000.00 : -249,251.47 -11,625.63 -339,700.27 -111,499.93 -246,896.17 -39,346.77 -325,573.63 -460,060.48 -311,462.79 -385,518.23 682,064.63
Moore G2017-10 586,404.00 E -546,169.09 0.00
Pasquotank G2017-11 1,010,779.00 : -531,580.33 -164,425.00 -160,562.50 154,211.17
Perquimans G2017-12A 176,206.00 ) -145,352.51 -30,853.00 0.00
Rocky Mount G2017-13A 166,749.00 -19,275.00 0.00
Washington G2017-16 344,524.00 0.00 0.00
14
f
FY2018 Award Amount H
Franklin G2018B-4 1,204,482.00 i 0.00 -542,025.00 -81,167.75 -323,915.65 -40,709.25 -9,290.75 -29,641.50 177,732.10
Robeson G2018B-1 339,065.00 : 0.00 -288,398.86 0.00
Wilson G2018B-2 157,913.00 ! 0.00 -157,913.00 0.00
Iredell G2018B-3 2,361,230.00 ! 0.00 -156,275.81 -297,843.79 -1,447,027.89 -36,133.00 423,949.51
!
FY2019 Award Amount
Wilson G2019-01 4,670.00 0.00 -4,670.00 0.00
Pender G2019-02 361,760.00 0.00 361,760.00
Greene G2019-03 841,964.00 / 0.00 841,964.00
Wayne G2019-04 1,530,693.00 ! 0.00 1,530,693.00
Rutherford G2019-05 1,161,548.00 | 0.00 1,161,548.00
Halifax G2019-06 4,067,780.00 0.00 4,067,780.00
STATEWIDE PROJECTS: Award Amount i
E-CATS I 2,974,002.00 : -845,161.71 -66,600.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 -632,240.00 -252,120.00 1,177,880.29
Interpretive Services 785,646.00 i -239,637.56 -51,822.00 -18,766.50 -17,504.25 -19,597.50 -17,403.00 -17,856.75 -33,887.25 -14,171.25 -35,885.25 -20,574.75 298,539.94
Ortho Project Il Image 17 3,815,129.00 ! -3,466,793.24 -1,698.05
Ortho Project Il Image 18 3,508,433.00 ) -1,572,924.74 -65,660.65 -261,679.70 -634,007.20 -124,226.30 -24,206.13 -87,122.64 -14,497.41 -188,917.66 -84,291.23 -1,599.12
Ortho Project Il Image 19 3,273,555.00 0.00 -526.64 -4,605.68 -328,045.60 -251,452.40 -713,830.50 1,975,094.18
Ortho Project Il Image 20 4,108,739.00 0.00 4,108,739.00
CRM Statewide One-time Development 250,000.00 i 0.00 -26,390.00 223,610.00
Approved Transfer from i
PSAP Fund &Transfer ¢
Out to NG 911 ! 21,045,136.00 -11,800,000.00
Interest f 39,728.52 39,098.65 39,366.02 67,783.75 70,849.68 74,481.30 55,384.94 53,132.87 48,848.42 56,251.36 48,458.97 46,833.94
Total Ending i
Fund Balance ¢ $30,028,840.94  $29,003,750.23  $28,391,979.78  $48,743,802.60 $47,703,698.65 $46,994,633.31  $34,343,094.96  $34,078,858.08  $33,161,273.46  $31,471,496.14  $29,800,846.37  $26,504,375.23  $23,414,561.43
Encumbered: $20,722,753.88

CASH BASIS REPORTING
UNCERTIFIED Report June 2019

Grant Fund Total $2,691,807.55



Emergency Communications
287 T-Kemp Road
Louisburg, NC 27549

nklin
ounty

NORTH CAROLINA

A Research Triangle Region Community

Phone: 919.496.2511
Fax: 919.496.5370

www.franklincountync.us
July 12,2019

L.V. Pokey Harris, MPA, ENP

Executive Director

North Carolina 911 Board

NC Department of Information Technology

Franklin County 2018B Grant Update - July 2019

Ms. Harris,

On June 20, 2019, an extension request was submitted after issues were encountered
during the cutover process. In order to address these, as well as ongoing issues, outside
resources have been brought into Franklin County. These resources are working to
investigate, diagnose, and resolve the issues to ensure the system is functioning correctly.
This work will continue until all issues have been resolved satisfactorily. Additionally, an
audit of the system was completed to verify the software versions utilized throughout the
system.

TUSA Consulting is scheduled to return the week of July 22, 2019 to perform final site
inspections to verify proper installation.

Respectfully,

Director

“Equal Opportunity Employer”



Graham County, NC

E911 Enhancement/Replacement
Monthly Progress Report — June, 2019

MCP Project Number 15-111

Activity
1. Design
2. Permits

3. Construction

4, Communications
Systems

5. Other Activity

This Period

Construction complete

Construction complete

Construction complete

Final funding reimbursement
sent

Review grant for final
deliverables

Prepare for project close-out

MCP held routine project calls
with the County

1

MissionCriticalPartners.com

Next Period

Construction complete

Construction complete

Construction complete

Initiate project close-out
Complete any remaining
documentation

MCP will continue routine
check-in with the County

Raleigh Office | 3737 Glenwood Ave. Suite 100 | Raleigh, NC 27612 | 888.8.MCP.911



Greene County, NC

911 Facility Relocation

Monthly Progress Report — June, 2019

MCP Project Number 18-128

Activity
1. Design
2. Permits

3. Construction

4., Communications
Systems

5. Other Activity

This Period
Review historical documents

related to the facility

Receive proposal from design
firm

Review all options for project
design

None in this period

None in this period

None expected in this period

Held routine project planning
meetings with MCP

1

MissionCriticalPartners.com

Next Period
Finalize path forward for design

team
Begin programming efforts

None expected in this period

None expected in this period

None expected in this period

Continue to participate in
routine project planning and
working meetings to facilitate
the next steps of the project.

Raleigh Office | 3737 Glenwood Ave. Suite 100 | Raleigh, NC 27612 | 888.8.MCP.911



Halifax County, NC
Grant Report — June 2019

Activities — June 2019

e Submitted revised budget to NC 911 Board
per contract agreement

e Received Board approval for architect
selection

e Received proposal from selected architect

e Began negotiations with selected architect

Prepared by: Mission Critical Partners, LLC

Anticipated Activities — July 2019

Enter into contract for architectural and
engineering services

Conduct programming meeting with architect
Begin design process

Track project budget expenditures (on-going)
Communicate regularly with project team (on-

going)



Iredell County PSAP Enhancement and Regional Backup

Initiative

PSAP Grant Project

Monthly Progress Report — June, 2019

MCP Project Number 16-114

This Period

Next Period

\

Activity
1. Design
2. Permits

3. Construction

4, Communications
Systems

No actions required

No actions required

No action required

Continued biweekly meetings
with AT&T on call handling
Begin admin training on call
handling equipment

Finalize installation of VHF
radio system and antennas on
the tower

Continue migration planning for
radio console system

Continue installation of compute
/ storage equipment

Continue installation of network
switching and security
appliances

Begin installation / setup of
security applications on CAD
workstations

Continue work with CAD vendor
to plan migration; await receipt
of plan

Continued installation of audio-
visual system including tacking
source workstations

1
MissionCriticalPartners.com

No actions expected

No actions expected

No actions expected

Continue biweekly meetings
with AT&T on call handling
Finalize network configuration,
including security appliances
Continue progress with CAD
migration

Review and evaluate status of
CAD interfaces

Finalize Audio-Visual source PC
installation

Continue radio system / console
system installation

Continued coordination with
other entities utilizing the facility
for backup

Prepare testing plans for
installed systems

Setup remote access for
vendors

Finalize installation of building
amplifier

Prepare for project go-live on
July 17, 2019

Raleigh Office | 3737 Glenwood Ave. Suite 100 | Raleigh, NC 27612 | 888.8.MCP.911



Activity This Period Next Period

e Internal coordination meetings
on technology procurement and
installation

e Finalize fiber testing

¢ Install Netclock and displays

e Begin Recording System

installation
5. Other Activity e MCP continued biweekly project e MCP will continue biweekly
meetings with the client project meetings with the client

2
MissionCriticalPartners.com

Raleigh Office | 3737 Glenwood Ave. Suite 100 | Raleigh, NC 27612 | 888.8.MCP.911



MissionCriticalPartners

Lincoln County PSAP, NC

PSAP Grant Project

Monthly Progress Report — June, 2019

MCP Project Number 17-125

Activity
1. Design
2. Permits

3. Construction

4., Communications
Systems

This Period

No actions required

No actions required

Completed overhead rough-in
Continued fencing & bollards
Continued painting

Completed ceiling grid
Completed lights and grills
Continued ceramic tile
Completed access flooring
Completed acoustical wall
panels

Completed metal soffits
Completed fire pump installation
Continued landscaping

Began ceiling tile

Began casework

Began carpet

Began toilet fixtures & partitions

Participate in AT&T project
status calls

Radio vendor site walk
Continue installation of exterior
telecommunications cabling
Install dispatch furniture
Continue radio console
migration planning

Review quotes for facility signal
amplifier

Install data center cabinets

1
MissionCriticalPartners.com

Next Period

No actions expected

No actions expected

Complete perimeter fencing
Complete landscaping
Complete paving & striping
Complete painting

Complete doors & hardware
Complete ceramic tile
Complete toilet fixtures
Complete toilet partitions
Complete ceiling tile
Complete casework
Complete window sills
Complete window treatments
Complete floor covering
Complete interior signage
Complete final cleaning
Obtain certificate of occupancy
Complete punch list

Begin close out documents

Continue to participate in
biweekly AT&T project meetings
Finalize procurement of IT
needs

Schedule kickoff and next steps
for the CAD system

Align equipment for DukeNet
Verify 10-digit telephone needs
Begin setup of datacenter,
racks and wallboards

Raleigh Office | 3737 Glenwood Ave. Suite 100 | Raleigh, NC 27612 | 888.8.MCP.911



Activity

5. Other Activity

This Period

Formalize plans for build-out of
data center cabinets

Install network equipment
Finalize structured cabling
Finalize installation of access
control and security

Continued technology planning
and timeline meetings
Continue to track fiber
construction project

MCP held biweekly project
meetings with the client
Lincoln County staff and MCP
participated in monthly
construction meeting

2
MissionCriticalPartners.com

Next Period

Begin installation of radio
equipment

Begin installation of recording
system

Begin installation of PC’s and
monitors at dispatch
workstations

Begin development of testing
plans

Continue technology planning
and timeline meetings

MCP will continue biweekly
project meetings with the client
Lincoln County staff and MCP
will participate in the monthly
construction meeting

Raleigh Office | 3737 Glenwood Ave. Suite 100 | Raleigh, NC 27612 | 888.8.MCP.911



3
MissionCriticalPartners.com

Raleigh Office | 3737 Glenwood Ave. Suite 100 | Raleigh, NC 27612 | 888.8.MCP.911



Martin County PSAP and Regional Backup Facility, NC

PSAP Consolidation Project — Phase Il — Grant Project
Monthly Progress Report — June 2019

MCP Project Number 16-184

This Period

Next Period

Activity
1. Design
2. Permits

3. Construction

4, Communications
Systems

Continued submittal review

No additional permits required

Continue site work
Continue ceiling

Continue painting

Continue cabling installation
Install carpeting

Installed dispatch furniture
Finish grouting

Finish electrical

Begin landscaping

Turn-up and train on UPS
Turn-up and train on generator

Continue biweekly meetings
with AT&T on hosted call
handling

Review recording quote with NC
911 Board staff

Continue review of AV needs
Continue technology
coordination meetings
Continue design of Bertie
County technology needs
Begin receiving and setting up
technology items

1
MissionCriticalPartners.com

Finalize submittals

No additional permits required

Finish painting

Finalize cabling

Finish raised floors

Finish landscaping

Continue datacenter including
cable trays and racks

Install remaining tower parts
Finish parking lot

Begin punch list

Continue biweekly coordination
calls with AT&T

Issue order for audio-visual
system

Issue order for recording
system

Begin installation of PC’s and
monitors

Begin installation of data center
equipment

Plan install of security cameras
Continue coordination with
Bertie and Pasquotank on
facility / technology needs
Issue remaining orders and
begin scheduling installations
Schedule install of cable TV
service

Verify 10-digit admin lines

Raleigh Office | 3737 Glenwood Ave. Suite 100 | Raleigh, NC 27612 | 888.8.MCP.911



MissionCriticalPartners

Activity This Period Next Period
5. Other Activity e MCP conducted periodic e MCP will participate in project
conference calls with the clients team meetings with the clients
e Participated in on-site e Continued participation in
construction meeting construction meetings

2
MissionCriticalPartners.com

Raleigh Office | 3737 Glenwood Ave. Suite 100 | Raleigh, NC 27612 | 888.8.MCP.911



Mitchell County, NC

PSAP Construction and Regional Backup
Monthly Progress Report — June 2019

MCP Project Number 16-173

Activity
1. Design
2. Permits

3. Construction

4, Communications
Systems

This Period
N/A

N/A

Complete electrical runs under
raised flooring

Began fencing

Paved drive

Conducted grounding review
Installed lockers
Commissioned generator
Commissioned uninterruptible
power supply (UPS)
Conducted site review(s)
(ongoing)

Conducted civil engineering
review

Reviewed contractor submittals
Maintained photographic
progress

Sought and received Board
approval to proceed with radio
console vendor, workstation
vendor, and logging recorder
vendor

Entered into contract for
workstation furniture

Held technology review
meetings

Held calls with AT&T regarding
hosted solution

1

MissionCriticalPartners.com

Next Period
No further activity
No further activity

Complete casework

Relocate grounding from roof to
attic space

Complete security and access
control

Add recessed lighting in
hallways

Complete fencing

Attend monthly construction
meeting

Conduct site review(s)
(ongoing)

Review contractor submittals
Maintain photographic progress

Enter into contract for radio
consoles

Enter into contract for logging
recorder

Refine technology plan

Refine technology procurement
timelines

Hold technology meetings

Raleigh Office | 3737 Glenwood Ave. Suite 100 | Raleigh, NC 27612 | 888.8.MCP.911



MissionCriticalPartners

Activity This Period Next Period
5. Other Activity e Continued to track grant e Regular communications with
spending project team, as needed
e Updated budget tracking e Track grant budget (ongoing)
spreadsheet e Hold status meeting between
e Held status meeting County and MCP
2

MissionCriticalPartners.com
Raleigh Office | 3737 Glenwood Ave. Suite 100 | Raleigh, NC 27612 | 888.8.MCP.911



Pasquotank County PSAP, NC

PSAP Consolidation Project

Monthly Progress Report — June, 2019

MCP Project Number 16-185

Activity
1. Design .
2. Permits .
3. Construction °
[ ]
[ ]
[ ]
[ ]
[ ]
[ )
[ )
[ ]
[ ]
[ ]
4. Communications .
Systems
[ ]
[ ]
[ ]
[ ]
5. Other Activity .

This Period

Continued submittal review

No action

Continue site work
Continue ceiling

Continue painting

Continue cabling installation
Installed carpeting

Installed dispatch furniture
Finished grouting

Finished electrical

Began landscaping

Turn-up and train on UPS
Turn-up and train on generator

Continue biweekly meetings
with AT&T on hosted call
handling

Continue coordination of data
circuits

Continue discussions on
migration of equipment to new
backup site

Continue to track radio tower
structural work

Prepare for radio paging
upgrade

MCP conducted periodic project
communications with the
stakeholders

1
MissionCriticalPartners.com

Next Period

Finalize submittals

No action

Finish painting

Finalize cabling

Finish raised floors

Finish landscaping

Continue datacenter including
cable trays and racks

Install remaining tower parts
Finish parking lot

Begin punch list

Continue biweekly coordination
calls with AT&T

Continue to participate in
equipment migration planning
and documentation

Continue main site tower
modifications

Participate in planning meetings
with Martin County

Begin the installation of the
local paging system upgrade

MCP will conduct periodic
communications with the
stakeholders

Raleigh Office | 3737 Glenwood Ave. Suite 100 | Raleigh, NC 27612 | 888.8.MCP.911



Rutherford 911

Current Activity July 2019

Rutherford PSAP Relocation / Enhancement

e County completed the closing for 153 Sparks Drive, Forest City.

e Continue meetings with Brady Trakas Architects and electrical engineer.

e Continue meetings with Information Technology to discuss access
control, audio/video and security.

e Begin planning meetings with Mobile Communications for the relocation
of the Vesta911 system and other radio equipment.

e Reviewing audio visual design.

Next Month’s Activity August 2019

Rutherford PSAP Relocation / Enhancement

Expect final drawings from Architectural Engineer.
Brady Trakas to proceed with construction documents.
Brady Trakas to provide cost estimates.

Interior design planning continues.

Rutherford County SO 911 - 240. North Washington St, Rutherfordton, NC 28139
Lt. Greg Dotson - greg.dotson@rutherfordcountync.gov  Direct: 828-287-6095



mailto:greg.dotson@rutherfordcountync.gov

Wayne County, NC

911 New Facility

Monthly Progress Report — June 2019

MCP Project Number 18-117

Activity
1. Design
2. Permits

3. Construction

4, Communications
Systems

5. Other Activity

This Period
Complete

Vendor Obtained Building
Permit

Groundbreaking
Site Grading

N/A

MCP Participated with the
County at the Groundbreaking
Ceremony

1

MissionCriticalPartners.com

Next Period
Complete

None Expected

Site Grading
Preparing and Submitting Shop
Drawings

None expected in this period

Continue routine project
planning

Communicate with project team
as needed (on-going)

Hold monthly meeting for report
data (on-going)

Track grant budget

Raleigh Office | 3737 Glenwood Ave. Suite 100 | Raleigh, NC 27612 | 888.8.MCP.911



Tab 6 (5 Minutes)
Executive Director Report

Pokey Harris

6 a)
NextGen 911 Migration Status

NC NG911 Migration Status

North Carolina Next Generation 911



https://nconemap.maps.arcgis.com/apps/opsdashboard/index.html#/ca70ca087c084a35ab644ea0b693ffcb

6 b)
Iredell County 911

ESInet Migration
July 17, 2019

As of 13:38 EST, July 17, all three PSAPS in Iredell County were successfully cutover to the
AT&T managed service ESInet and NC hosted Vesta call handling solution. Iredell is the
Primary PSAP, with Mooresville PD and Statesville PD serving as approved Secondary
PSAPs. The first live 911 calls were handled as follows: Mooresville PD at 1029 EST,
Statesville PD at 1141 EST, and Iredell Co at 1338 EST. These are the first PSAPs live on the
NC hosted Vesta platform.

Thanks to the entire project team from AT&T, NC 911 Board staff, Iredell County 911,
Mooresville PD, and Statesville PD for adapting and overcoming many unforeseeable
challenges in keeping this project on track.

As of this migration, the total number of PSAPs on the ESInet in North Carolina is 11 agencies
and 19 physical PSAPs.

DHEINE g

After the cut, Iredell County 911 Director Candy Strezinski shared her thoughts saying, “we are
excited in Iredell County to now provide for our citizens and responders these advanced
capabilities. Having the technology to support transmissions of larger bandwidth data files
prepare us to receive video and images shared by our citizens and responders during an
emergency. Additionally, the simplicity of call flow between other PSAPs across the state, will
allow 911 calls to cross jurisdictional boundaries as necessary in a disaster situation.”

Kudos to Candy, her staff, Iredell County, Mooresville PD, and Statesville PD not only on the
NG911 migration, but to the transition to their new state-of-the-art PSAP! Congratulations!!!



6 c)
Staffing Update

6 d)
Federal 911 Grant Program
Status

6 e)
Legislative Update
Richard Bradford

Tab 7 (4 Minutes)
Executive Committee Report
Eric Boyette/Donna Wright



Tab 8 (5 Minutes)
Education Committee Report
Mike Reitz/Angie Turbeville

Tab 9 (5 Minutes)
Funding Committee Report
David Bone/Marsha Tapler

Tab 10 (5 Minutes)
Finance Team Report
Marsha Tapler



Tab 11 (20 Minutes)
Grant Committee Report
Jeff Shipp/Pokey Harris

11 a)
2020 Grant Program
Committee Recommendations

11 b)
General Report

Tab 12 (5 Minutes)
Standards Committee Report
Donna Wright/Tina Gardner



Tab 13 (15 Minutes)
Technology Committee Report
Jeff Shipp/Gerry Means

Tab 14 (10 Minutes)

911 Regional Coordinator
Reports

Tina Gardner/Angie Turbeville

Tab 15 (20 minutes)

Chatham County

Eligible Expenditures Appeal
Pokey Harris/Richard
Bradford/Marsha Tapler/
Chatham County
Representatives
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June 26, 2019

To: Eric Boyette, Chair, NC 911 Board
Donna Wright, Vice Chair, NC 911 Board
Pokey Harris, Executive Director, NC 911 Board

Re: Chatham County appeal of NC 911 Board staff decision regarding FY2018 A911 expenses

Please accept this as Chatham County’s appeal and request for a hearing on the decision by the NC 911 Board
staff regarding our eligible expenses during the FY2018 expenditure report review (Attachment 1). Marsha Tapler
of the Board staff determined two (2) line items on our report were ineligible, or eligible at a lower rate than
requested by Chatham County (Attachment 2). Based on the explanation and documentation provided in this
appeal we contend that both of these line items should have been approved and the FY2018 expenditure report
closed.

Please see line item 47 on Attachment 2. This request was for Motorola Solutions hardware maintenance in the
amount of $49,292.76 for our radio consoles, which has been an approved item in the past. We believe Ms. Tapler
was incorrect in determining that only the amount of $866.96 per approved seat is eligible. This implies it is for
the A911 network expenses and not maintenance. Attached is a copy of the invoice for this radio maintenance
(Attachment 3). We request that this expense be marked as approved.

Next, line item 20 (Attachment 2) in the amount of $72,121.75, is the charge Motorola made for the A911 network
in Chatham County (Attachment 4). Ms. Tapler states that only the amount of $866.96 per seat, per month, is
eligible. We believe this is incorrect, both with regard to Board policy on A911 networks, and the application of
the per seat cost to network charges.

Chatham County entered into a legally binding contract with Motorola Solutions for the A911 network effective
December 1, 2014 (Attachment 5). From and after December 1, 2014 Chatham was legally obligated to pay
Motorola for the A911 Network Charges, the obligations of both parties under the contract were fixed as of that
date. According to documents provided by Ms. Tapler or located on the Board website, Chatham County should
be eligible for the full costs of the A911 network charges from Motorola. The Board adopted its policy on
September 22, 2017 placing a moratorium on new A911 contracts as of the date of the policy (Attachment 6). The
policy states in part:

“PSAP A911 expenses shall not be eligible for reimbursement if contracted after the effective date of this
policy. A911 reimbursements from the 911 Fund will not be reduced or increased, during the term of a
contract for A911 service provided that such contract was made prior to 1 July 2017 and ends on or before
the date ESInet services are made available to the PSAP...”

Chatham County entered into its contract with Motorola for A911 more than two (2) years prior to “the effective
date of this policy.” The Motorola contract was clearly “made prior to 1 July 2017” and was in effect as of that
date. Further, the policy states reimbursements will not be reduced or increased during the term of the contract.
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While it is true Chatham County was not obligated to commence making payments under the contract until
February 2018 (when service went live), the contract itself and the obligations of the parties were in effect and
fixed as of December 1, 2014. The term of the contract began December 1, 2014. During the September 2017
Board meeting when this policy was adopted, there was discussion surrounding this issue (Attachment 7). Richard
Taylor, Executive Director of the 911 Board at the time, states in part:

“... that any contracts already in effect will not be affected by this recommendation [A911 moratorium]...”
During the same meeting, there was discussion from Attorney Richard Bradford, commenting that:

“... there was also discussion at that committee meeting to revisit this in about six months, observing that
part of the reasoning for that is directly related to anticipating moving forward quickly with the ESinet, but
if that doesn’t happen, we don’t want PSAP’s to be harmed...”

Chatham County’s 2014 A911 contract with Motorola falls squarely within these discussions and Board policy on
the A911 moratorium. Chatham County had a signed contract and was legally obligated to Motorola even though
it had not yet gone live with the network prior to the Board’s adoption of this policy. The policy wisely speaks in
terms of the date the contract was made, not the date of payment/performance under the contract begins. The
reason for this seems obvious.

As for seat cost ($866.96), Ms. Tapler states this is the amount Chatham County is eligible for the A911 network
charges. We believe this is also an incorrect application of Board policy and discussion. In addition, Board policy
(Attachment 6), discussion during the September 2017 Board meeting (Attachment 7), and a newsletter dated
September 29, 2017 (Attachment 8), all speak to the fact that the per seat cost cap ($866.96) is for the CPE only,
not network charges.

Chatham County began the process of migrating to a next generation 9-1-1 network in December 2014 when it
entered into the contract with Motorola. Due to normal network build time and other unanticipated delays
beyond Chatham County’s reasonable control, Chatham County was prevented from going live on the system until
February 2018. Attached is a timeline of this project (Attachment 9). Even with these delays, Chatham County
falls squarely within 911 Board policy and discussion concerning the expenses related to the A911 network
charges. Chatham County was in discussions with Ms. Tapler throughout the contract period and we believe she
was fully aware of the issues with the project (Attachment 10). Further emails explain some of the delays for this
project (Attachment 11).

Chatham County had a legally executed contract with Motorola for a term commencing December 1, 2014 for the
A911 network. Per board policy and discussion, these charges, incurred under this contract, are an eligible
expense for 911 funds. The FY2018 report should be approved and closed.

Chatham County Appeal Supporting Documents

Attachment 1 - Email from Marsha Tapler dated 5/30/2019 12:42 pm (reason for appeal)
Attachment 2 — Chatham County FY2018 Final Markup (last edited by Marsha Tapler, reason for appeal)
Attachment 3 — Motorola Solutions radio maintenance contract

Attachment 4 — Motorola Solutions A911 Network monthly invoice (February 2018)
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Attachment 5 — Motorola Solutions A911 contract with Chatham County

Attachment 6 — 911 Board eligible 911 fee expenditures list (Board policy on A911 is inserted on page 2)
Attachment 7 — 911 Board meeting minutes September 2017

Attachment 8 — 911 Board newsletter dated September 29, 2017

Attachment 9 — Chatham County A911 project timeline

Attachment 10 — Emails with Board staff concerning this project

Attachment 11 — Emails with Board staff concerning this project and highlighting delays

Attachment 12 — NC Certification of Award to AT&T for the ESInet

Respectively submitted,

Mike Reitz
9-1-1 Director
Emergency Communications

Chatham County, NC



1

Arracy et L

Mike Reitz
SEEE L A S TR L e e i
From: Tapler, Marsha <marsha.tapler@nc.gov>
Sent: Thursday, May 30, 2019 12:42 PM
To: Mike Reitz; Harris, Pokey
Cc: Bradford, Richard
Subject: RE: [External] RE: [Ext] A911 Contract Chatham
Attachments: Chatham County A911 Final signed Contract condensed version.pdf; 09072018
Approved Use of Funds List.pdf; 05302019 Chatham FY2018 Final Markup.xlsx
Hello Mike,

Please find the answers to your questions below in red.

I have also attached the approved funding list and marked the contract noting contract terms for your
review.

All that remains is for you to submit the FY2018 revised report to finalize the reporting period. A final
markup is attached for assistance.

Thanks,

Maysha

Marsha Tapler
Financial Analyst
919.754.6344 office
marsha.tapler@nc.gov

c I [NFORMAT
TECHNOLO

911 Board

Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.



From: Mike Reitz <mike.reitz@chathamnc.org>

Sent: Wednesday, May 29, 2019 7:48 PM

To: Harris, Pokey <pokey.harris@nc.gov>; Tapler, Marsha <marsha.tapler@nc.gov>
Cc: Bradford, Richard <richard.bradford@nc.gov>

Subject: RE: [External] RE: [Ext] A911 Contract Chatham

Lon U] (o)) BEXTErN@l@EmalNRenet elick links o open attact nless you verify. Send all suspicious email as @

Yes, question 1 under General Information on the grant application reads:

Has the Revenue/Expenditure Report for FY18 been submitted and approved by the NC 911 Board Fiscal Staff
for the applicant PSAP?

Chatham’s FY18 report has been submitted, but not approved. I'm meeting with the county attorney, finance director
and other staff on Monday to review Marsha’s last email and decide what our next steps will be (appeal, etc.).

I also won’t have a fund balance amount to put in the table, but | can leave it zero. The report approval is the issue.

From: Harris, Pokey [mailto:pokey.harris@nc.gov]

Sent: Wednesday, May 29, 2019 6:16 PM

To: Mike Reitz <mike.reitz@chathamnc.org>; Tapler, Marsha <marsha.tapler@nc.gov>
Cc: Bradford, Richard <richard.bradford @nc.gov>

Subject: RE: [External] RE: [Ext] A911 Contract Chatham

Mike —
Marsha will follow up to provide your requested information.

In regard to you question about the grant application, | am not sure exactly what you are asking. Can
you be a bit more specific please?

Thanks,

P

(Ms.) L.V. Pokey Harris, MPA, ENP
Executive Director

North Carolina 911 Board

NC Department of Information Technology

Office: 919-754-6621
Cell: 276-759-6419
pokey.harris@nc.gov

NC DIT [z

217 Board

NC 911 Board Website




NC DIT Website Twitter Facebook LinkedIn YouTube Flickr

Email correspondence to and from this address is subject to the North Carolina Public Records Law and may be disclosed to third parties.

From: Mike Reitz <mike.reitz@chathamnc.org>

Sent: Wednesday, May 29, 2019 8:31 AM

To: Tapler, Marsha <marsha.tapler@nc.gov>

Cc: Harris, Pokey <pokey.harris@nc.gov>; Bradford, Richard <richard.bradford@nc.gov>
Subject: RE: [External] RE: [Ext] A911 Contract Chatham

CAUTION: Sl inclEhaEll Roerhel i open attachments unless you verify, Send all suspicious email n attachment to

Marsha,

Thank you for the update. | would like to make sure | have the correct documents — can you send me the Board policy
concerning A911? | will need to forward this policy to the county attorney for review. In addition to the policy, please
send the document which describes the $866.96 cost referenced below. This is the Boards contract price with ATT.

Also, so that I'm clear, you're saying the $866.96 cost reimbursement begins February 2018 until the end of the contract
(January 2023) or until the Board and/or legislation determines that everyone must go to the ESInet? We're currently
paying $14,424.35 a month with Motorola (Intrado). At the $866.96 cost for 12 seats, we would be allowed $10,403.52
a month — for a difference of $4,020.83. Is this what you are saying we are allowed? Yes.

Pokey — how will this affect my grant application?

Thanks,
Mike

From: Tapler, Marsha [mailto:rparsha.tapler@nc.gov]

Sent: Wednesday, May 29, 2019 1:50 AM

To: Mike Reitz <mike.reitz@chathamnc.org>

Cc: Harris, Pokey <pokey.harris@nc.gov>; Bradford, Richard <richard.bradford@nc.gov>
Subject: Re: [External] RE: [Ext] A911 Contract Chatham

Hello Mike,

The phone charges for CenturyLink will be left “as is” for FY2018, but [ would like to know the outcome of the
credit. As for the Intrado charges, I have checked with Richard Bradford to insure I'm correct In stating that
those charges will be 866.96 per seat per month until the end of the contract or until the Board and or legislation
determines that everyone must go to the ESInet. The reason being is that although you have signed a contract in
2014, the actual contract did not take affect until February 2018 as noted in the 2014 contract. February 1, 2018
is after the Board instituted a new policy regarding A911.

Please submit a signed revised report to finalize the reporting period. If you disagree about the contract date,
please submit an appeal to put before the funding committee. The appeals process is located out on our website.

Thank you for your patience while working through the final issues.

Marsha Tapler



Get Qutlook for i0S

From: Mike Reitz <mike.reitz@chathamnc.org>

Sent: Tuesday, May 28, 2019 1:30:37 PM

To: Tapler, Marsha

Cc: Harris, Pokey

Subject: RE: [External] RE: [Ext] A911 Contract Chatham

CAUTION: =4kl il Rl alsisteliies] r open attachments unless youwverity, Sendallsuspicious email as an attachment io

Thanks. I'll let you know what Rob says when he gets back to me. | know in the past he’s said he can only go back so far
and remove charges; | don’t think he’ll be able to do anything with the FY18 report. And maybe only the past few
months of this current FY19 — when we get to that report.

I’'m not sure how long it'll take Rob to get back to me. Is there a way to approve the FY18 report, since those charges are
eligible anyways? And I'll continue to work with CenturyLink to clean up the billing?

Sorry for all of the headaches. | came into this as a new director, trying to get my feet under me and also dealing with
this project after it had already been designed and approved.

From: Tapler, Marsha [mailto:marsha.tapler@nc.gov]
Sent: Tuesday, May 28, 2019 2:10 PM

To: Mike Reitz <mike.reitz@chathamnc.org>

Cc: Harris, Pokey <pokey.harris@nc.gov>

Subject: RE: [External] RE: [Ext] A911 Contract Chatham

Mike,

If you are on Intrado, all routing/trunk charges should go away because you are using circuits for
Intrado and nothing to do with the ESInet. This is how other PSAPs are billed using A911, so I may
need to have Rob Robinson provide more detail as to why your set up is different.

Thanks,

Marsha

Marsha Tapler
Financial Analyst
919.754.6344 office
marsha.tapler@nc.gov

NC DIT &=
Ry
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Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.

From: Mike Reitz <mike.reitz@chathamnc.org>
Sent: Tuesday, May 28, 2019 12:36 PM

To: Tapler, Marsha <marsha.tapler@nc.gov>

Cc: Harris, Pokey <pokey.harris@nc.gov>

Subject: [External] RE: [Ext] A911 Contract Chatham

ick links ar open attachments Unless you ver || mail'as an attacnmentto

Hi Marsha,

Attached is the updated contract. | do not have an amendment for the contract; section 3 of the contract states the 60
month period will commence once all services are live — which was February 2018.

I’m still working with CenturyLink to update our invoice and billing. I've asked for charges on account number
426791213 to be taken off. Same for the other account number, some of those lines can be eliminated. However,
speaking with CenturyLink some months ago, they said some of the charges will remain until we switch to the state’s
ESInet. I've reached out to CenturyLink again for confirmation.

I'm not sure why there is a discrepancy between FY17 and FY18, because looking at the monthly invoices not much has
changed between those years.

Let me know if you have any questions.
Thanks,

Mike Reitz
Communications Director
Chatham County

297 West St PO Box 613
Pittsboro, NC 27312
Office 919-545-8160
Mobile 919-316-8469

In keeping with NC Public Records Law, e-mails, including attachments, may be released to others upon request for
inspection and copying.



From: Tapler, Marsha [mailto:marsha.tapler@nc.gov]
Sent: Tuesday, May 28, 2019 11:23 AM

To: Mike Reitz <mike.reitz@chathamnc.org>

Cc: Harris, Pokey <pokey.harris@nc.gov>

Subject: [Ext] A911 Contract Chatham

CAUTION: This email originated from outside of the Chatham County network. Do not reply, click links, or open attachments unless
you recognize the sender and know the content is safe. When in doubt, please call the sender (do not use the number listed on the
email in question).

Good morning M|ke

Since the audit stamp was not on the other contract, please send the full contract that goes with the
attached page. This is so we have the full document and not pieces of a couple. Also, based on
information sent and information on revenue expenditure reports, it appears Intrado billing did not
start until February 2018 and reflects contract ends 2023. Do you have the amendment for the
February 2018-January 20237

Remaining items on FY2018 report:

CenturyLink 426791213 $: Multiplying the bill by 12 gives $4,990.20. Why billed for full 12 months if
Intrado was in place in February?

Centurylink 307664587 $119,416.55: Last year's billing was approximately $80K which is
approximately $30K less than this year. Please mark on bill what charges you are claiming and if it's a
circuit the use. Also, why billed full 12 months if on Intrado?

Thanks,

Marsha

Marsha Tapler
Financial Analyst
919.754.6344 office
marsha.tapler@nc.gov

NC DIT jzs
‘ITNEEHHOLO

@11 Board
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Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.

Email correspondence to and from this address may be subject to the North Carolina Public Records Law and may be disclosed to third parties by an authorized
state official






PSAP NAME Chatham County

EXPENSE REPORT

PSAP Manager: MIKE REITZ
Email Address: mike.reitz@chathamnc.org
Address: PO Box 613
City Pittsboro NC 27312

Signature:

Invoice or Account COMMENTS (Include)

Number (LIST INVOICES Recurring Non-Recurring  Maintenace  PURCHASE 911 USE AND NOTES Scroll over this cell to
SEPARATELY ) LIST ONE Contractual ~ PERTAINING TO EXPENSE IF THE see the Approved Use
PHONE INVOICE ONLY SAME AS PRIOR YEAR. of Funds Guideline

PHONE & FURNITURE

Vendor Name:
FRONTIER 704-082-4308-051006-5 $1,694.76 911 SELECTIVE ROUTING
MILLER AT WORK 4194 $3,602.00 CHAIRS FOR TELECOMMUNICATORS
ELITE ERGONOMICS 15-02-1004 $2,136.86 CHAIRS FOR TELECOMMUNICATORS
MOBILE COMMUNICATIONS 444000043-1 $1,595.00 CHAIRS FOR TELECOMMUNICATORS
MOBILE COMMUNICATIONS |W205429 $60,303.48| MAINTENANCE 911 PHONE SYSTEM
CENTURYLINK (426791213) 426791213 $5,428.60 TRUNK LINES
CENTURYLINK (307644587) 307644587 $119,416.55 TRUNK LINES increased 30,000
ITS 7180204168 $6,332.20 METRO CONNECTION
MOTOROLA 1000264995 $72,121.75 MONTHLY CHARGE

COMMENTS (Include)

Invoice or Account Maintenace UG CE L L AT e T Scroll over this cell to
SOFTWARE Number (LIST INVOICES Recurring Non-Recurring see the Approved Use
Contractual  PERTAINING TO EXPENSE IF THE

SEPARATELY) of Funds Guideline
SAME AS PRIOR YEAR.

Vendor Name:
| CAROLINA RECORDING 153451 $14,025.00/ANNUAL MAINTENANCE |



mailto:mike.reitz@chathamnc.org
mailto:mike.reitz@chathamnc.org
mailto:mike.reitz@chathamnc.org
mailto:mike.reitz@chathamnc.org

UPGRADE TO WORK WITH NEW
CAROLINA RECORDING 153621 $5,280.00| 7/ T
VMWARE 547901832 $690.00| RENEWAL
PRIORITY DISPATCH SIN044572 $23,933.14|LICENSE RENEWAL/SUPPORT
SOUTHERN SOFTWARE 238686 $19,124.00|CAD/MAPPING
SOUTHERN SOFTWARE 239639 $39,780.00| MDIS LICENSE
SOUTHERN SOFTWARE 238357 $6,847.00|MDIS LICENSE SUPPORT
SOUTHERN SOFTWARE 239500 $3,750.00| PSAWARE
SOUTHERN SOFTWARE 239832 $13,095.00| GEO-BACKOFFICE
SOUTHERN SOFTWARE 238358 $1,822.00|AMS/ALPHA NUMERIC PAGING
NEVERFAIL SINNFO1019 $2,864.30| MAINTENANCE
NEVERFAIL SINNF00783 $1,350.00| SOFTWARE INSTALLATION ON
: COMMENTS (Include)
Invoice or Account .
HARDWARE Number (LIST INVOICES R B R Il

Vendor Name:

SEPARATELY)

Contractual

PERTAINING TO EXPENSE IF THE
SAME AS PRIOR YEAR.

MOTOROLA SOLUTIONS 1000264995 $49,292.76|ANNUAL MAINTENANCE
MOBILE COMMUNICATIONS |W207510 $44,286.36 NEW 911 PHONE SYSTEM
MOBILE COMMUNICATIONS [515000061-2 $48,597.39 NEW 911 PHONE SYSTEM
MOBILE COMMUNICATIONS |515000061-3 $22,958.13 NEW 911 PHONE SYSTEM
MOTOROLA 50109726 $24,926.00 NEW 911 PHONE SYSTEM/TEXT/ALI SETUP
MOBILE COMMUNICATIONS |444000015-1 $12,080.66 SYNCRONIZED CLOCK SYSTEM
TELECOMMUNICATOR
EXECUTIVE SYSTEMS 164884 $622.95 HEADSETS/PLUGS
EXECUTIVE SYSTEMS 163380 $1,252.83 TELECOMMUNICATOR
CAD COMPUTER POSITION 6
DELL MARKETING 10199150010 .
>580.00 BACKUP
DELL MARKETING 10181275963 $2,900.00 CAD COMPUTER REPLACEMENTS 5
YR CYCLE
DELL MARKETING 10185590490 $16,040.56 NEW CAD SERVERS
AMAZON 111-3189095-4689827 $389.97 UPS FOR 911 CENTER
AMAZON 111-8904267-7793825 $1,049.93 UPS FOR 911 CENTER
DISCOUNT PC $258.65 19" MONITORS FOR CAD AT BACKUP
MONITOR MOUNT FOR CAD
B&H 1048731652 $1,258.95 COMPUTER AT BACKUP
VIDEO CARDS FOR THE NEW CAD
SHI INTERNATIONAL B06868097 $900.00 COMPUTERS
VIDEO CARD/CABLE FOR NEW
AMAZON 114-7479096-3539401 $218.89 /

POSITION 6 AT BACKUP

Scroll over this cell to
see the Approved Use
of Funds Guideline




Scroll over this cell to

AMAZON 111-4652398-0619425 UPS FOR 911 CENTER |
: COMMENTS (Include)
Invoice or Account Maintenace  PURCHASE 911 USE AND NOTES
HOSTED SOLUTIONS Number (LIST INVOICES Recurring Non-Recurring

Vendor Name:

SEPARATELY)

see the Approved Use

Contractual PERTAINING TO EXPENSE IF THE S
of Funds Guideline

SAME AS PRIOR YEAR.

TRAINING

Vendor Name:

Invoice or Account
Number (LIST INVOICES
SEPARATELY)

Amount

Per Diem

COMMENTS (Include)
PURCHASE 911 USE AND NOTES PERTAINING TO
EXPENSE IF THE SAME AS PRIOR YEAR.

Out-of-State

Scroll over this cell to
see the Approved Use
of Funds Guideline

MEDICAL PRIORITY CONSULTANSINO52583 $730.00 EMD- 2 TELECOMMUNICATORS

MEDICAL PRIORITY CONSULTANSINO52561 $730.00 EFD- 2 TELECOMMUNICATORS

MEDICAL PRIORITY CONSULTANSINO78609 $1,500.00 EMD-Q- QA TECH, TELECOMMUNICATOR,DIRECTOR
MEDICAL PRIORITY CONSULTANSINO64277 $365.00 EMD- DIRECTOR

MEDICAL PRIORITY CONSULTANSINO64668 $365.00 EFD- DIRECTOR

MEDICAL PRIORITY CONSULTANSINO78628 $1,500.00 EFD-Q- QA TECH, TELECOMMUNICATOR, DIRECTOR
NATIONAL ACADEMIES SIN080244 $990.00 EFD/EMD RECERTS FOR TELECOMMUNICATORS
NATIONAL ACADEMIES SIN055241 $0.00 ACE FEE FOR 25 MORE CASE REVIEWS FOR ACCREDITATION
HOLIDAY INN 63482012 $524.30 LODGING FOR EMD/EFD CLASS

MICHAEL REITZ $230.00 MEALS FOR EMD/EFD CLASS

NATIONAL ACADEMIES SIN107431 $85.00 EMD/EFD RECERT FOR 1 TELECOMMUNICATOR




CAD support to

DATABASE DATABASE include hardware and
Invoice or Account ADDRESSING PROVISIONING ADDRESSING In- PROVISIONING In- 911 Telephone System In- software In-

FUNCTIONS Number CONTRACTUAL  CONTRACTUAL house house house house
Vendor Name:

Lesa Chavis $24,081.25

Lesa Chavis $21,800.00
EXPENSE TOTALS

PHONE $272,631.20

SOFTWARE $132,560.44

HARDWARE $227,979.37 STATUS!A1

HOSTED SOLUTIONS $0.00

TRAINING $7,019.30

FUNCTIONS $45,881.25
GRAND TOTAL $686,071.56



FIBER NOTES NC 911 BOARD

Chatham County Backup 911 (CL)

Ordered 3/6/17 Vicky - SR 323127 RT
3856395 PNMS 32722 WO 376295 - CDDD
5/1/17

10MB

P2P, CLK

$754.00

03032017
Approved
for
processing
: sent DIT




Radio Support COMMENTS (Include)

to include PURCHASE 911 USE AND NOTES
hardware and PERTAINING TO EXPENSE IF THE SAME
Server support to include hardware and GIS Support to include hardware  software In- AS PRIOR YEAR. Scroll over this cell to see the
software  In-house and software In-house house Approved Use of Funds Guideline




3670

Alston 297 West

Bridge Rd. chris.john Street
02072017 All PSAPs were notified via PSAP Managers list serve of requirment 02142017 Notified again via list serve 03072017 Via list Chris Siler City, son@chat Pittsboro,
serve PSAPs were asked to contact MTapler if they had not heard anything re: submission of T04. Johnson |NC 27344 |[Siler City hamnc.org NC 27312
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@ MOTOROLA SOLUTIONS ORIGINAL INVOICE
Motorola Solutions, Inc. Transaction Number Transaction Date Total
500 West Manroe 6230139981 15-AUG-2017
Chicago IL 60661 51,652.21 USD
United States
Federal Tax ID: 36-1115800 P.Q. Number P.O. Date Customer Account No
20180855-00 1000264995
Payment Terms Payment Due Date
Net Due in 20 Days 04-SEP-2017
Visit our website at www.motorolasolutions.com
Bill To Address
CHATHAM COUNTY
ATTN: Accounts Payable
PO BOX 608
PITTSBORQO NC 27312
United States
IMPORTANT INFORMATION
Contract Number Invoiced From For all invoice payment inquiries contact
USC000002875 01-JPL—2017 Grzegorz Gruca (DWCR84@motorolasolutions.com)
Invoiced To Telephone: +1(631)729-2483
Fhllhvama Fax: +1(531)383-4238
Sales Order(s): USC000002875
SPECIAL INSTRUCTIONS / COMMENTS
General Comment: Regular Invaice
Line Item Number Description Qty. Unit Price Amount
Item # (USD) (USD)

Coniract Start Date: 01-JUL-2017 Contract End Date: 30-JUN-2018

Equipment at Site: 0005
1000264995 CHATHAM COUNTY EMERGENCY
OPERATIONS
297 W ST
PITTSBORO NC 27312
United States

1 SVCO1SvC1i101C ASTRO INFRASTRUCTURE REPAIR W/ADV REPL 1 7,491.12 7.491.12
3 SVCO018VC1104C ASTRO TECHNICAL SUPPORT 1 2,804.88 2,804.88
5} SVC015VC1426C ONSITE RESPONSE-LOCAL DISPATCH-PREMIER 1 13,227.84 13,227.84
Site  NC Tax at 6.75% 505.65
Site Total ' 24,029.49

Equipment at Site; 0010

1000264995 3670 ALSTON RIDGE
SILER CITY NC 27344
United States

2 SVC018VC1101C ASTRO INFRASTRUCTURE REPAIR W/ADV REPL 1 5,561.40 5,561.40

Please Detach Here and Return the Bottom Portion With Your Payment

Payment Coupon

Transaction Number Customer Account No Payment Due Date Transaction Total Amount Paid
8230139981 1000284995 04-SEP-2017 51,652.21 USD

Please put your Transaction Number and your Customer Account Number on your
payment for prompt processing.

Send Payments To: Wire Transfer Details
CHICAGO
CHATHAM COUNTY
ATTN: Accounts Payable m MOTOROLA SOLUTIONS SWIFT: BOFAUS3N
PO BOX 60B Bank Account No: 3756319822

Matorala Selutions, Inc.

13096 Collections Center Drive
Chicago IL 60693

United States

PITTSBORO NC 27312
United States

DIVERSION CONTRARY TO EXPORT CONTROL LAW IS PROHIBITED




@ MOTOROLA S5O0LUTIONS

Motorola Solutions, Inc.
500 West Monroe

Page 2/2

ORIGINAL INVOICE

Transaction Number

Transaction Date

Total

8230139981 15-AUG-2017
Chicago IL 60561 51,652.21 USD
United States
Federal Tax ID: 36-1115800 P.O. Number P.O. Date Customer Account No
20180855-00 1000264995
Payment Terms Payment Due Date
Net Due in 20 Days 04-SEP-2017
Visit our website at www.motarolasolutions.com
Line Item Number Description Qty. Unit Price Amount
ltem # {USD) (USD)
4 SVYCO01SVC1104C ASTRO TECHNICAL SUPPORT 1 835.56 835,56
] SVC015VC1405C NETWORK PREVENTATIVE MAINTENAMCE-LEGACY 1 — 1,473.40 1,478.40
7 SVC01SVC1426C ONSITE RESPONSE-LOCAL DISPATCH-PREMIER 1 19,371.96 19,371.96
Site NC Tax at 6.75% 375.40
Site Total 27,622.72
50,771.16
Total Tax  NC 881.05 HED: aubiotal 0%
USD Total Tax 881.05
USD Total 51,652.21
uq, 9.

bﬂf’b L 3-11€

Poc Q0120852

Pudh’

DIVERSION CONTRARY TO EXPORT CONTROL LAW IS PROHIBITED
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Page 1/2
@ MOTOROLA SOLUTIONS ORIGINAL INVOICE
Motorola Solutions, Inc. Transaction Number Transaction Date Total
500 West Monroe 8230166170 27-FEB-2018
Chicago IL 60661 15,389.98 USD
United States
.O. b P.O.D
Federal Tax ID: 36-1115800 P.O. Number 0. Date Customer Account No
Intrado/West 1000264995
Payment Terms Payment Due Date
Net Due in 20 Days 19-MAR-2018
Visit our website at www.motorolasolutions.com
Bill To Address Ship To Address
CHATHAM COUNTY TELECOMMUNICATIONS
ATTN: Accounts Payable 297 WEST ST
PO BOX 608 PITTSBORO NC 27312
PITTSBORO NC 27312 United States
United States
IMPORTANT INFORMATION
Contract Number For all invoice payment inquiries contact
USC000051612 Wioletta Lesniak (FBWDT6@motorolasolutions.com)
Telephone: +1(631)729-2493
Fax: +1(631)883-4238
Sales Order(s): USC000051612
SPECIAL INSTRUCTIONS / COMMENTS
General Comment: Regular Invoice
Line Item Number Description Qty. Unit Price Amount
Iltem # (USD) (USD)
Equipment at Site: 0011
1000264995 297 WEST ST
PITTSBORO NC 27312
United States
1 SVCo1sSvC1102C ASTRO DISPATCH SERVICE:01-FEB-2018:31-JAN-2023 1 18.77 118.77
Invoiced From: 01-FEB-2018 Invoiced To: 28-FEB-2018
2 SVC01SvC1410C ONSITE INFRASTRUCTURE RESPONSE-STANDARD:01-FEB- 1 1,694.20 1,694.20
2018:31-JAN-2023
Invoiced From: 01-FEB-2018 Invoiced To: 28-FEB-2018
3 SVC025VC0362A SP-911 LOCATION DATA MGMT-INTRADO:01-FEB-2018:31-JAN- 1 6,477.28 6,477.28
2023
Invoiced From: 01-FEB-2018 Invoiced To: 28-FEB-2018
4 SVC025VC0363A SP-911 ROUTING SVC-INTRADO:01-FEB-2018:31-JAN-2023 1 6,134.10 6,134.10
Invoiced From: 01-FEB-2018 Invoiced To: 28-FEB-2018
Site NC Tax at 6.75% 965.63
Site Total 15,389.98
Please Detach Here and Return the Bottom Portion With Your Payment
Payment Coupon
Transaction Number Customer Account No Payment Due Date Transaction Total Amount Paid
8230166170 1000264995 19-MAR-2018 15,389.98 USD
Please put your Transaction Number and your Customer Account Number on your
payment for prompt processing.
Send Payments To: Wire Transfer Details
CHICAGO
CHATHAM COUNTY - )
ATTN: Accounts Payable @ MOTOROLA SOLUTIONS Routing Transit Number; 026009593
PO BOX 608 SWIFT: BOFAUS3N
PITTSBORO NC 27312 Motorola Solutions, Inc. Bank Account No: 3756319819
United States 13104 Collections Center Drive
Chicago IL 60683
United States

DIVERSION CONTRARY TC EXPORT CONTROL LAW IS PROHIBITED




m MOTOROLA SOLUTIONS

Motorola Solutions, Inc.
500 West Monroe

Page 2/2

ORIGINAL INVOICE

Transaction Number

Transaction Date

Total

8230166170 27-FEB-2018
Chicago IL 60661 15,389.98 USD
United States
Federal Tax ID: 36-1115800 P.O. Number P.O. Date Customer Account No
Intrado/West 1000264995
Payment Terms Payment Due Date
Net Due in 20 Days 19-MAR-2018
Visit our website at www.motorolasoclutions.com
D i
et G st USD Subtotal 14,424.35
USD Total Tax 965.63
USD Total 15,389.98
USD Amount 15,389.98
Due

DIVERSION CONTRARY TO EXPORT CONTROL LAW IS PROHIBITED
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This instrument has been preaudited in the
manner required by the Local Government
Budget and Fiscal Control Act.

\(g LYW G
Vicki McConnell, Finance Director

PROFESSIONAL SERVICES AGREEMENT
Matorola Solutions, Inc. (“Motorola”) and Chatham County (“Customer”) enter into this “Agreement,”
pursuant to which Customer will purchase and Motorola will sell the Services, as described below.

Motorola and Customer may be referred to individually as a “party” and collectively as the "parties.”
For good and valuable consideration, the parties agree as follows:

1. DEFINITIONS.

Capitalized terms used in this Agreement have the following meanings:

“Confidential Information” means all information consistent with the fulfillment of this Agreement that is (i)
disclosed under this Agreement in oral, written, graphic, machine recognizable, andfor sample form,
being clearly designated, labeled or marked as confidential or its equivalent or (ii) obtained by
examination, testing or analysis of any hardware, software or any component part thereof provided by
discloser to recipient. The nature and existence of this Agreement are considered Confidential
Information. Confidential information that is disclosed orally must be identified as confidential at the time
of disclosure and confirmed by the discloser by submitting a written document to the recipient within ten
(10) days after such disclosure. The written document must contain a summary of the Confidential

Information disclosed with encugh specificity for identification purpose and must be labeled or marked as

confidential or its equivalent.

"Contract Price” means the price for the Services and Deliverables, excluding any applicable sales or

similar taxes, as set forth in Section 3.1.

"Deliverables” means all written information (such as reports, specifications, designs, plans, drawings, or

other technical or business information) that Motorola prepares for Customer in the performance of the

Chatham County, Narth Carolina
Next Generation 911 Solution
Motorola Solutions Confidential Restricted

11 April 2014

Professional Services Agreement



Services and is obligated to provide to Customer under this Agreement. The Deliverables, if any, are

more fully described in the Statement of Work.

“Derivative Proprietary Materials” means derivatives of the Proprietary Materials that Motorola may from
time to time, including during the course of providing the Services, develop and/or use and/or to which

Motorola provides Customer access.
“Effective Date” means that date upon which the last party executes this Agreement.

“Force Majeure” which means an event, circumstance, or act that is beyond a party's reasonable control,
such as an act of God, an act of the public enemy, an act of a government entity, strikes or other labor
disturbances, hurricanes, earthquakes, fires, floods, epidemics, embargoes, war, riots, or any other

similar cause.

"Proprietary Materials” means certain software tools and/or other technical materials, including, but not
limited to, data, modules, components, designs, utilities, subsets, objects, program listings, models,
methodologies, programs, systems, analysis frameworks, leading practices and specifications which
Motorola has developed prior to, or independently from, the provision of the Services and/or which

Motorola licenses from third parties.

“Proprietary Rights” means the patents, patent applications, inventions, copyrights, trade secrets,
trademarks, trade names, mask works, know-how, ideas and concepts, processes, methodologies, tools,

techniques, and other intellectual property rights.

“Services” means those professional services to be provided by Motorola to Customer under this

Agreement, the nature and scope of which are more fully described in the Statement of Work.

“Statement of Work" means the statement of work attached hereto as Exhibit A and incorporated herein
by this reference. The Statement of Work describes the Services and Deliverables (if any) that Motorola
will provide to Customer under this Agreement, and the other work-related responsibilities that the parties
owe to each other. The Statement of Waork may contain a performance schedule.

Chatham County, North Carolina

Next Generation 911 Solution
Professional Services Agreement Motorola Solutions Confidential Restricted



2, SCOPE OF AGREEMENT; TERM.

21 Motorola will provide to Customer the Services and Deliverables (if any) set forth in the Statement
of Waork. Customer has designated Motorola, Intrado, Inc., and Intrado Communications, Inc., as its 911
service providers to provide 911 services, including those services contemplated in the Next Generation
9-1-1 Advancement Act of 2012. In order to enable delivery of these 911 services, Customer must sign
the Letter of Authorization attached as Exhibit B and provide this letter to any of its current
telecommunications or other applicable service providers.. Any regulated services will be provided by
Intrado Communications, Inc. Further, in order to enable Intrado Communications, Inc. to perform the
regulated services, if any, Customer agrees to the terms and conditions set forth in the Service Order

Agreement attached as Exhibit C.

22 Motorola and Customer will perform their respective responsibilities as described in this
Agreement. To enable Motorola to perform the Services, Customer will provide to Motorola and Intrado
reasonable access to relevant Customer information, personnel, systems, and office space when
Motorola and Intrado employees are working on Customer's premises, and other general assistance.
Further, if any equipment is installed or stored at Customer's location in order to provide the Services,
Customer will provide, at no charge, a non-hazardous environment with adequate shelter, heat, light, and
power and full and free access to the equipment. Risk of loss to any such equipment on Customer
premises will reside with Customer until removed by Motorala or its agent. If the Statement of Work
contains assumptions that affect the Services or Deliverables, Customer will verify that they are accurate
and complete. Any information that one party provides to the other party concerning the Services or
Deliverables will be accurate and complete in all material respects. Each party will make timely decisions
and obtain any required management approvals that are reasonably necessary for each party to perform
the Services and its other duties under this Agreement. Unless the Statement of Work states the contrary,
each party may rely upon and is not required to evaluate, confirm, reject, modify, or provide advice
concerning any assumptions and Customer-provided information, decisions and approvals described in

this paragraph provided by the other party.
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2.3 Motorola will assign qualified employees who have the requisite experience and competencies to
perform the Services with reasonable skill and care. Motorola will provide and furnish all material, labor,
supervision, tools, apparatus, equipment and incidental expenses for accomplishing the Services with the

exception of those items required by this Agreement to be provided by Customer.

2.4 If, as a result of the Services performed under this Agreement, Motorola recommends that
Customer purchase products or other services, nothing in this Agreement precludes Motorola from
offering or selling the recommended products or other services to Customer. If Customer is a
governmental body or agency, it represents that this paragraph does not violate its procurement or other
laws, regulations, or policies provided Customer complies with North Carolina public bidding laws in the

acquiring of such products or other services.

25 Customer may request changes to the Services. If Motorola agrees to a requested change, the
change must be confirmed in writing and signed by authorized representatives of both parties. A
reasonable price adjustment will be made if any change affects the time of performance or the cost to

perform the Services.

2.6 Unless terminated in accordance with other provisions of this Agreement, the term of this
Agreement begins on the Effective Date and continues for five (5) years, or until completion of the

Services, whichever is later.

2.7 During the term of this Agreement and for twelve (12) months thereafter, Customer will not
actively solicit the employment of any Motorola personnel who is involved directly with providing any of

the Services.
3. CONTRACT PRICE AND PAYMENT.

3.1 The Contract Price in U.S. dollars is $ 966,387 which will be payable over a 60 month period. MS|
will invoice Customer for an upfront payment of $24,926.00. A combined monthly recurring charge of
$16,007.68 for ALI Management service, Voice and Routing service, and Text2 911 service. The monthly

recurring charge of $16,007.68 is based on a quantity of 28,799 wirelined telephone numbers (TN's).
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Should the quantity of wirelined TN's exceed 28,799, the monthly charge will be recalculated at a rate of

$.225 per TN.

During implementation, the monthly recurring charges will be invoiced in three phases. Phase one will
begin upon activation of the ALl Management service: the associated monthly recurring charge is $
10,584.48. Phase two will begin upon activation of Voice and Routing services; the associated monthly
recurring charge will increase to $14,424.35. Phase 3 will begin one year after activation of the Text2 911
service; the associated monthly recurring charge will increase to $16,007.68 The 60 month period will
commence once all services are live. ALl Management and Voice and Routing services may be active for
one or more months prior to all services going live. A change order will be used to amend the Contract

Price to include any additional months of ALl Management and Voice and Routing services.

3.2 Any services performed by Motorola outside the scope of this Agreement at the direction of
Customer will be considered to be additional Services which are subject to additional charges. Any
agreement to perform additional Services will be reflected in a written and executed change order or

amendment to this Agreement.

3.3 Motorola will submit invoices to Customer according to a mutually agreed payment schedule or, if
there is no payment schedule, on a monthly basis as the Services are performed. Except for a payment
that is due on the Effective Date, Customer will make paymen.ts to Motorola within twenty (20) days after
the date of each invoice. Customer will make payments when due in the form of a wire transfer, check, or
cashier's check from a U.S. financial institution. Overdue invoices will bear simple interest at the
maximum allowable rate. For Customer's reference, the Federal Tax Identification Number for Motorola

Solutions, Inc. is 36-1115800.

3.4 Customer will reimburse Motorola for all documented reasonable travel and other expenses (over
and above the normal daily expenses of working and commuting) provided by Motorola in connection with

Services furnished under this Agreement.

4. TIME SCHEDULE; FORCE MAJEURE
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4.1 All Services will be performed in accordance with the performance schedule included in the

Statement of Work, or if there is no performance schedule, within a reasonable time period.

4.2 Neither party will be liable for its non-performance or delayed performance if caused by a Force
Majeure. Each party will notify the other in writing if it becomes aware of any Force Majeure that will
significantly delay performance. The notifying party will give the notice promptly (but in no event later than

fifteen (15) days) after it discovers the Force Majeure.
5. CONFIDENTIAL INFORMATION AND PROPRIETARY RIGHTS.
5.1 CONFIDENTIAL INFORMATION.

51.1 Each party is a disclosing party ("Discloser”) and a receiving party ("“Recipient”) under this
agreement. All Deliverables will be deemed to be Motorola's Confidential Information. During the term of
this agreement and for a period of three (3) years from the expiration or termination of this agreement,
Recipient will (i) not disclose Confidential Information to any third party; (ii} restrict disclosure of
Confidential Information to only those employees (including, but not limited to, employees of any wholly
owned subsidiary, a parent company, any other wholly owned subsidiaries of the same parent company),
agents or consultants who must be directly involved with the Confidential Information for the purpose and
who are bound by confidentiality terms substantially similar to those in this Agreement; (iii) not copy,
reproduce, reverse engineer, de-compile or disassemble any Confidential Information, (iv) use the same
degree of care as for its own information of like importance, but at least use reasonable care, in
safeguarding against disclosure of Confidential information; (v) promptly notify Discloser upon discovery
of any unauthorized use or disclosure of the Confidential Information and take reasonable steps to regain
possession of the Confidential Information and prevent further unauthorized actions or other breach of

this Agreement; and (vi) only use the Confidential Information as needed to fulfill this agreement.

51.2 Recipient is not obligated to maintain as confidential, Confidential Information that Recipient can
demonstrate by documentation (i) is now available or becomes available to the public without breach of
this agreement; (ii) is explicitly approved for release by written authorization of Discloser; (iii) is lawfully

obtained from a third party or parties without a duty of confidentiality; (iv) is known to the Recipient prior to
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such disclosure; or (v) is independently developed by Recipient without the use of any of Discloser's

Confidential Information or any breach of this agreement.

5.1.3 All Confidential Information remains the propérty of the Discloser and will not be copied or
reproduced without the express written permission of the Discloser, except for copies that are absolutely
necessary in order to fulfill this Agreement. Within ten (10) days of receipt of Discloser's written request,
Recipient will return all Confidential Information to Discloser along with all copies and portions thereof, or
certify in writing that all such Confidential Information has been destroyed. However, Recipient may retain
one (1) archival copy of the Confidential Information that it may use only in case of a dispute concerning
this Agreement. No license, express or implied, in the Confidential Information is granted other than to
use the Confidential Information in the manner and to the extent authorized by this Agresment. The
Discloser warrants that it is authorized to disclose any Confidential Information it discloses pursuant to

this Agreement.
5.2 PRESERVATION OF PROPRIETARY RIGHTS.

52.1 Each party owns and retains all of its Proprietary Rights that exist on the Effective Date. Motorola
owns and retains all Proprietary Rights that are developed, originated, or prepared in connection with
providing the Deliverables or Services to Custamer, and this Agreement does not grant to Customer any
shared development rights. At Motorola's request and expense, Customer will exscute all papers and
provide reasonable assistance to Motorola to enable Motorola to establish the Proprietary Rights. Unless
otherwise explicitly stated herein, this Agreement does not restrict a party concerning its own Proprietary
Rights and is not a grant (either directly or by implication, estoppel, or otherwise) of a party's Proprietary

Rights to the other party.

5.2.2 Customer acknowledges that Motorola may use and/or provide Customer with access to
Proprietary Materials and Derivative Proprietary Materials. The Proprietary Materials and the Derivative
Proprietary Materials are the sole and exclusive property of Motorola and Motorola retains all right, title

and interest in and to the Proprietary Materials and Derivative Proprietary Materials.

6. WARRANTY
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Motorola warrants that the Services will be performed in a good and workmanlike manner and will
conform in all material respects to the Statement of Work. This warranty will be for a period of ninety (90)
days following completion of the Services. If Motorola breaches this warranty, Customer's sole and
exclusive remedy is to require Motorola to re-perform the non-conforming Services or to refund, on a pro-
rata basis, the fees paid for the non-conforming Services. MOTOROLA DISCLAIMS ALL OTHER
WARRANTIES, EXPRESS OR IMPLIED. Customer acknowledges that the Deliverables may contain
recommendations, suggestions or advice from Motorola to Customer (collectively, "recommendations”).
Motorola makes no warranties concerning those recommendations, and Customer alone accepts
responsibility for choosing whether and how to implement the recommendations and the results to be

realized from implementing them.
7. LIMITATION OF LIABILITY.

Except for personal injury or death, Motorola's total liability, whether for breach of contract, warranty,
negligence, strict liability in tort, or otherwise, will be limited to the direct damages recoverable under law,
but not to exceed the price of 36 months of service provided under this Agreement. ALTHOUGH THE
PARTIES ACKNOWLEDGE THE POSSIBILITY OF SUCH LOSSES OR DAMAGES, THEY AGREE
THAT MOTOROLA WILL NOT BE LIABLE FOR ANY COMMERCIAL LOSS: INCONVENIENCE: LOSS
OF USE, TIME, DATA, GOOD WILL, REVENUES, PROFITS OR SAVINGS; OR OTHER SPECIAL,
INCIDENTAL, INDIRECT, OR CONSEQUENTIAL DAMAGES IN ANY WAY RELATED TO OR ARISING
FROM THIS AGREEMENT OR THE PERFORMANCE OF THE SERVICES BY MOTOROLA. This
limitation of liability provision survives the expiration or termination of this Agreement and applies
notwithstanding any contrary provision. No action for contract. breach or otherwise relating to the
transactions contemplated by this Agreement may be brought more than two (2) years after the accrual of

the cause of action, except for money dus upan an open account.
8. SECTION 8 DEFAULT AND TERMINATION

8.1 DEFAULT BY A PARTY. If either party fails to perform a material obligation under this

Agreement, the other party may consider the non-performing party to be in default (unless a Force
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Majeure causes the failure) and may assert a default claim by giving the non-performing party a written,
detailed notice of default. Except for a default by Customer for failing to pay any amount when due under
this Agreement which must be cured immediately, the defaulting party will have thirty (30) days after
receipt of the notice of default to either cure the default or, if the default is not curable within thirty (30)
days, provide a written cure plan. The defaulting party will begin implementing the cure plan immediately
after receipt of notice by the other party that it approves the plan. If Customer is the defaulting party,
Motorola may stop work on the project until it approves the Customer's cure plan. If Motorola is the
defaulting party, Customer may withhold further payment until it approves Motorola’s cure plan.
Notwithstanding the foregoing, if Customer elects to continue using the System, Customer will continue to
pay monthly fees for all periods after default claim, during which the Customer receives beneficial use of

the System.

8.2 FAILURE TO CURE. |If a defaulting party fails to cure the default as provided above in Section
8.1, unless otherwise agreed in writing, the non-defaulting party may terminate any unfulfilled portion of
this Agreement. In the event of a termination for default, the defaulting party will promptly return to the
non-defaulting party any of its Confidential Information. If Customer is the non-defaulting party, terminates
this Agreement as permitted by this Section, and procures the Services through a third party, Customer
may as its exclusive remedy recover from Motorola reasonable costs incurred to procure the Services
(but not additional or out of scope services) less the unpaid portion of the Contract Price shall be
deducted from Customer's recovery. Customer agrees to mitigate damages and provide Motorola with

detailed invoices substantiating the charges.
8. DISPUTES.

The Parties will use the following procedure to address any dispute arising under this Agreement (a

“Dispute”).

9.1 GOVERNING LAW. This Agreement will be governed by and construed in accordance with the

laws of the State of North Carolina.
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9.2 NEGOTIATION. Either Party may initiate the Dispute resolution procedures by sending a notice
of Dispute (“Notice of Dispute”). The Parties will attempt to resolve the Dispute promptly through good
faith negotiations including 1) timely escalation of the Dispute to executives who have authority to settle
the Dispute and who are at a higher level of management than the persons with direct responsibility for
the matter and 2) direct communication between the executives. If the Dispute has not been resolved

within ten (10) days from the Notice of Dispute, the Parties will proceed to mediation.

93 MEDIATION. The Parties will choose an independent mediator within thirty (30) days of a notice
to mediate from either Party ("Notice of Mediation"). Neither Party may unreasonably withhold consent to
the selection of a mediator. If the Parties are unable to agree upon a mediator, either Party may request
that American Arbitration Association nominate a mediator. Each Party will bear its own costs of
mediation, but the Parties will share the cost of the mediator equally. Each Party will participate in the
mediation in good faith and will be represented at the mediation by a business executive with authority to

settle the Dispute.

9.4 LITIGATION, VENUE and JURISDICTION. If a Dispute remains unresolved for sixty (60) days
after receipt of the Notice of Mediation, either Party may then submit the Dispute to a court of competent
jurisdiction in the State of North Carolina. Each Party irrevocably agrees to submit to the exclusive
jurisdiction of the courts in such state over any claim or matter arising under or in connection with this

Agreement.

0.5 CONFIDENTIALITY. All communications pursuant to subsections 9.2 and 9.3 will be treated as
compromise and settlement negotiations for purposes of applicable rules of evidence and any additional
confidentiality protections provided by applicable law. The use of these Dispute resclution procedures will
not be construed under the doctrines of laches, waiver or estoppel to affect adversely the rights of either

Party.

10. GENERAL

10.1 TAXES. The Contract Price does not include any North Carolina excise, sales, lease, use,

property, or other similar taxes, assessments or duties on the equipment or Services, all of which will be
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paid by Customer except as exempt by law. If Motorola is required to pay any of those taxes, it will send
an invoice to Customer and Customer will pay to Motorola the amount of the taxes (including any
interest and penalties resulting from a delay in payment after Customer receives notice that the taxes
are due) within twenty (20) days after the date of the invoice. Motorola will be solely responsible for
reporting and paying taxes on its income or net worth and all other taxes related to this Agresment,

except those set forth in the first sentence of this subsection 10.1.

10.2  ASSIGNABILITY. Except as otherwise provided in this Section, neither Party may assign,
delegate or transfer this Agreement or any of its rights or obligations under this Agreement without the
prior written consent of the other Party, which consent will not be unreasonably withheld. Any attempted

assignment, delegation, or transfer without the necessary consent will be void.

10.3 SUBCONTRACTING. Motorola may not subcontract any portion of the Services without the prior

written consent of Customer, which will not be unreasonably withheld or delayed.

10.4  WAIVER. Failure or delay by either party to exercise a right or power will not be a waiver of the
right or power. For a waiver of a right or power to be effective, it must be in a writing signed by the waiving
party. An effective waiver of a right or power will not be construed as either a future or continuing waiver

of that same right or power, or the waiver of any other right or power.

105  SEVERABILITY. If a court of competent jurisdiction renders any part of this Agreement invalid or
otherwise unenforceable, that part will be severed and the remainder of this Agreement will continue in

full force and effect.

106  INDEPENDENT CONTRACTORS. Each party will perform its duties under this Agreement as an
independent contractor. The parties and their personnel will not be considered to be employees or agents
of the other party. Nothing in this Agreement will be interpreted as granting either party the right or
authority to make commitments of any kind for the other. This Agreement will not constitute, create, or be

interpreted as a joint venture, partnership or formal business organization of any kind.

Chatham County, North Carolina
Next Generation 911 Solution
Professional Services Agreement Matorola Solutions Confidential Restricted




107 HEADINGS AND SECTION REFERENCES. The section headings in this Agreement are
inserted only for convenience and are not to be construed as part of this Agreement or as a limitation of
the scope of the particular section to which the heading refers. This Agreement will be fairly interpreted in

accordance with its terms and conditions and not for or against either party.

10.8  NOTICES. Notices required under this Agreement to be given by one party to the other must be
in writing and either delivered personally or sent to the address shown below by certified mail, return
receipt requested and postage prepaid (or by a recognized courier service, such as Federal Express,

UPS, or DHL), or by facsimile with correct answerback received, and will be effective upon receipt:

Motorola Solutions, Inc. Customer
Attn: Law Department Attn: '
1303 E. Algonquin Road, IL01, 8th Floor Schaumburg, IL
60196
Fax:

Fax: 847-576-0721

10.8  COMPLIANCE WITH APPLICABLE LAWS. Each party will comply with all applicable federal,

state, and local laws, regulations and rules concerning the performance of this Agreement.

10.10 AUTHORITY TO EXECUTE AGREEMENT. Each party represents that it has obtained all
necessary approvals, consents and authorizations to enter into this Agreement and to perform its duties
under this Agreement; Customer represents the individual executing this Agreement on its behalf has the
authority to do so; upon execution and delivery of this Agreement by the parties, it is a valid and binding
contract, enforceable in the State of North Carolina in accordance with its terms; and the execution,
delivery, and performance of this Agreement does not violate any bylaw, charter, regulation, law or any

other governing authority of the party.

10.11 RETURN OF EQUIPMENT. Upon termination of this Agreement for any reason by Customer,

Customer shall return to Motorola all equipment delivered to Customer.
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10.12 Without the express written consent by an authorized representative of Motorola, Customer
agrees not to use, publicize, advertise or otherwise disclose to any third party the existence or terms of

this Agreement, Motorola's name, trademarks or trade names, except as required by law.

10.13 SURVIVAL OF TERMS. The following provisions survives the expiration or termination of this
Agreement for any reason: if any payment obligations exist, Section 3 (Contract Price and Payment);
Section 5 (Confidential Information and Proprietary Rights); Section 7 (Limitation of Liability); Section 8

(Default and Termination); Section 9 (Disputes); and all General provisions in Section 10.

10.14 ENTIRE AGREEMENT. This Agreement, including Exhibits, constitutes the entire agreement of
the parties regarding the subject matter of this Agreement and supersedes all previous agreements,
proposals, and understandings, whether written or oral, relating to the subject matter. This Agreement
may be executed in multiple counterparts, each of which shall be an original and all of which shall
constitute one and the same instrument. A facsimile copy or computer image, such as a PDF or tiff imgge,
or a signature shall be treated as and shall have the same effect as an original signature. In addition, a
true and correct facsimile copy or computer image of this Agreement shall be treated as and shall have
the same effect as an original signed copy of this document. This Agreement may be amended or
modified only by a written instrument signed by authorized representatives of both parties. The preprinted
terms and conditions found on any Customer purchase order, acknowledgment or other form will not

amend or modify this Agreement.
In witness whereof, the parties hereto have executed this Agreement as of the Effective Date.

CHATHAM COUNT MOTOROLA SOLUTIONS, INC.

w Chelodion o Wb Mo d S2y

e

NAME: C Wad oo kdorioe. name: o Dot €. Mouchie \\J‘ JR.

TITLE: Coo 1 e MOsST e Pﬂggwaw'\’

1 |

DATE: !7_/2? /17/ DATE: \ZII\L,L\‘ 20'Y
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NC DIT i

RoY COOPER J. ERIC BOYETTE
GOVERNOR SECRETARY & STATE CHIEF INFORMATION OFFICER

BY WAY OF EXAMPLE, BUT NOT LIMITATION, THE
FOLLOWING COSTS ARE 911 FUND
ELIGIBLE (as approved by the North Carolina 911 Board on
2/08/2008):

IF YOU HAVE QUESTIONS ABOUT EXPENDITURES NOT
LISTED, PLEASE CONTACT THE 911
BOARD STAFF

ELIGIBLE 9-1-1 FEE EXPENDITURES

Revised April 11, 2008 Revised May 9, 2008
Revised September 26, 2008 Revised November 21, 2008
Revised November 20, 2009 Revised September 10, 2010
Revised September 24, 2010 Revised February 25, 2011
Revised January 27, 2012 Revised February 24, 2012
Revised August 24, 2012 Revised October 26, 2012
Revised March 22, 2013 Revised January 24, 2014
Revised June 19, 2015 Revised May 20, 2016
Revised June 24, 2016 Revised March 31, 2017
Revised September 22, 2017 Revised June 19, 2018

Phone Systems:
911 trunks and one administrative line per answering position in a primary PSAP.

For the one administrative line per answering position in a primary PSAP, the
features of caller identification (call ID), three-way calling, call forwarding, multi-
line hunt and the cost of long distance charges necessary for reestablishing
contact with a 911 caller. Funding for each administrative line will not exceed
$75.00 unless prior approval is received from 911 Board

Staff. (January 24, 2014); (June 19, 2015)



Telephones sets used to answer 911 calls, including CPE equipment, headsets,
monitors, keyboards, mouse and servers used exclusively for telephone sets;
when servers host both 911 eligible and ineligible applications, only the
percentage of the cost of the server representing the 911 eligible use is allowable.

PSAP A911 expenses shall not be eligible for reimbursement if contracted after
the effective date of this policy. A911 reimbursements from the 911 Fund will not
be reduced or increased, during the term of a contract for A911 service provided
that such contract was made prior to 1 July 2017 and ends on or before the date
ESInet services are made available to the PSAP. A911 services provided on a
month-to-month basis for purposes of continuity of service as a PSAP migrates to
the ESInet may be eligible for reimbursement upon request of the PSAP subject to
the approval of the Executive Director for a period (not to exceed six months)
following the end date of the A911 contract. (September 22, 2017)

The procurement of hosted CPE must be purchased through the contract
between AT&T and the North Carolina 911 Board or a PSAP will only be
reimbursed at an amount not to exceed the cost of the Board contracted CPE if
purchased outside of the contract. This contract offers Viper CPE from West or
Vesta CPE from Airbus. Selecting either CPE through the state contract means the
PSAP will no longer be invoiced for CPE and the cost will be paid directly by the
911 Board. (September 22, 2017)

capturesincoming 911 telephone calldataThis-is-nota-CAD-printer: (Moved to

“Hardware” September 10, 2010)

TDD/TTY (Telecommunications Device for the Deaf/Telephone Typewriter).
Automatic Call Distributions Systems (ACD) whether facilities based, or premise
based.

Interpretive Services (e.g. Language Line or Omni Lingual) Interpretive services are
available at no cost to PSAPs through a Statewide contract provided by the 911
Board. For services no provided by the 911 Board contract, the maximum
allowable expense is capped at $0.75 per minute. (May 20, 2016)



Service provider selective routing and ALl provisioning charges.

Data connection for the sole purpose of collecting call information for analysis. If
connection is shared with non-eligible 911 devices, then only a percentage of the
eligible 911 cost is eligible. (August 24, 2012)

Fiber (point-to-point connection) Agency shall seek a quote for any fiber
connections from the North Carolina Dept. of Information Technology before
seeking a quote from a private vendor. Justification and approval from the 911
Board must be provided if a private vendor is utilized rather than NC DIT. (June
24,2016)

Furniture:

Cabinets, tables, or desks that hold eligible 911 equipment; Telecommunicator
Chairs--cap $1,800.00. (September 10, 2010) (June 19, 2018)

Overflow Position Funding

Overflow position definition:

An operational telecommunicator position located within the primary PSAP that:
i) is not staffed with full time telecommunicators on a 24-hour basis, ii) that is
staffed on demand when events or call volumes require staffing in addition to the
normal full time equivalent telecommunicator positions, and iii) an overflow
position is fully functional within the PSAP operations.

Funding overflow positions are permitted in a manner consistent with applicable

laws, the Board'’s Rules, and the eligible expense list as follows:

1) A Primary PSAP may seek and receive funding for at least one overflow
position.

2) Overflow positions may be funded based upon full time employees (FTE)
telecommunicator positions in the Primary PSAP pursuant to the following
formula and illustration:

a. (FTE Telecommunicator position) x (4.3 FTE/position) x (1/4) =
(overflow positions, rounded)

b. lllustration: For a Primary PSAP with 10 FTE Telecommunicator

Positions, (10) x (4.3) x (1/4) = 10.75, rounding up yields one overflow

position.



3) Overflow positions may be funded for Primary PSAP operations when the
Primary PSAP has sufficient physical facilities for those positions.

4) For Primary PSAPs operating “A” and “B” call delivery, an overflow position
may be physically located at either the “A” or “B” location. (March 31,2017)
(A sample matrix is attached to the last page)

Software:
Computer Aided Dispatch (CAD) system modules that are part of the call taking
process only. Some CAD systems will include many additional modules that are

not a part of the 911 process and are not eligible.

Geographic Information Systems (GIS) software that are used to create and
display the base map showing street centerlines.

GIS layers developed specifically for 911 addressing functions (February 25,2011)

Voice logging recorder software.

Management Information System (MIS) software for 911 phone systems. (after
November 20, 2009)

Time synchronization device software. (after November 20, 2009)

Law enforcement, fire and medical call taking protocols including software & flip-
cards.

Quality assurance software used for the training program of law enforcement, fire
and medical call taking protocols.

ALl database software.



Software licensing costs.

Radio console software. Some Radio console software will include many
additional modules that are not a part of the 911 process and are not eligible.
(September 10, 2010)

Console Audio Box (CAB) software. (September 10, 2010)

Paging software including licensing costs to interface or integrate with CAD (to
send call from CAD to first responder pager or mobile phone), or a PSAP’s
licensing cost to establish a web-based paging function in substitution for paging
through CAD; but excluding costs for use of such software or functions by first
responders. (September 10, 2010; October 26, 2012)

Computer Aided Dispatch (CAD) to Computer Aided Dispatch (CAD) interface
software (sending CAD info to another PSAP for dispatch). (September 10, 2010)

Automated digital voice dispatching software. (February 25, 2011)

Message switch software that allows for voiceless dispatch, status updates, and
mobile to Computer Aided Dispatch (CAD) messaging. This will include CAD
licensing costs for mobile computer terminals, smartphones and tablets. Some
message switch software may include many additional modules, i.e. access to
records management systems (RMS, Firehouse), access to local, state and
national databases (warrants, DCI, NCIC), jail management systems (JMS), that are
not a part of the 911 process and are not eligible. (January 24, 2014)

Hardware:

Servers used exclusively for Telephone, CAD, voice logging recorder, GIS, paging,
Console/Alias Database Management, Radio Console Network Switching, and
Radio Console software systems, including monitor, keyboard, and mouse.
(September 10, 2010)

When servers host both 911 eligible and ineligible applications, only the
percentage of the cost of the server representing the 911 eligible use is allowable.



Computer work stations used exclusively for Telephone, CAD, voice logging
recorder, GIS and Radio console software systems, including monitor, keyboard,
mouse, microphones, speakers, headset jacks, footswitches, and console audio
box (CAB). When Funding for computer work stations without monitors will not
exceed $1,700.00, and such work stations will not be subject to a percentage
allocation. Fundingfercomputerwe sionswHheut-meniters-exceadine

use- (September 10, 2010; June 19, 20

15) (May 20,2016)

Time synchronization devices (e.g. Spectracom Net Clock). (after November 20,
2009)

Uninterrupted Power Supply (UPS) for 911 only related equipment. If a UPS serves
more than 911 equipment, then only a percentage of the total cost that serves
911 equipment is allowable.

Emergency Power Generator that serves the 911 center. If a generator serves
more than the 911 center, then only a percentage of the total cost that serves the

911 center is allowable.

Eligible dispatch equipment must meet the requirements of SL 2010-158, as
codified in § 143-1406(d)(1)d. (September 10, 2010)

Radio Network Switching Equipment used exclusively for PSAP's Radio Dispatch
Consoles (i.e.: CEB, IMC, NSS). (September 10, 2010)

Fax Modem (for rip & run). (September 10, 2010)

Printers (CAD, CDR, Reports, etc.). (September 10, 2010)

Radio Console Ethernet Switch. (September 10, 2010)

Radio Console Access Router. (September 10, 2010)

Back Up Storage Equipment for 911 Data Base Systems. (September 10, 2010)



Mobile Message Switch. (September 10, 2010)

Paging Interface with Computer Aided Dispatch (CAD) system. (September 10,
2010)

Alpha / Numeric Pager Tone Generator. (September 10, 2010)

Radio Consolette (pertable-er mobile radio configured for exclusive use at the
dispatcher work station for dispatcher operation to perform dispatch function
when there is no traditional console installed at the workstation). (September 10,
2010) (February 25, 2011)

Handheld GPS devices that are used strictly for 911 addressing that meet or
exceed the requirements of “Mapping Grade GPS Receiver” as defined in the
Global Positioning System (GPS) Data Collection and Documentation Standards
established by the North Carolina Geographic Information Coordinating Council.
(August 24, 2012)

All monitors used within the PSAP for call taking of 911 calls as defined in N.C.G.S.
§ 143-1400(7). Funding for an individual monitor will not exceed $1,500 unless
prior approval is received from 911 Board Staff. (March 22, 2013; June 19, 2015)

Training:

911 funding is allowed for individual class registration for maintenance and
operation of the 911 system and specific 911 intake and related call taking
training, managing of a PSAP and supervising PSAP staff. (September 24, 2010)
Allowable travel expenses shall not exceed the local government or State of North
Carolina per diem rates.



Out of state training will be considered permissible if the class is not offered in
North Carolina six months prior to, or six months after the scheduled out of state
class.

Supporting functions (implemental functions):

e The costs for maintenance, database provisioning, and addressing
functions implemental to receiving and utilizing voice and data at the
appropriate PSAP and the maintenance of dispatch equipment located
exclusively within a building where a PSAP is located. Any PSAP must
provide adequate documentation: upon request indicating the
appropriate statutory authority supporting the cost of providing those
functions

e forin-house functions by invoicing or chargeback as consistent with
accounting practices (a sample invoice is available from 911 Board staff),

e that the rate provided has been compared with third party vendors for
reasonableness,

e |If the rate is higher than comparable costs, the PSAP must provide
additional documentation justifying the higher charge, and

e that the work is performed by qualified personnel.

e (September 10, 2010; June 19, 2015)

Hosted (Shared) Services:

PSAPs may desire to replace or substitute eligible equipment, computer
hardware, software or similar eligible 911 expense items by contracting for
hosting equipment or software. Hosting service expenses may be eligible for 911
Funding upon review and approval by the 911 Board, or by Staff if so delegated by
the Board. (January 27, 2012)



Sample Overflow Position Matrix

Telecommunicator FTE Overflow — Overflow
Positions (Seats) ratio ratio BErG positions
1 43 25.00% 1.1 0
2 4.3 25.00% 22 0
3 43 25.00% 3.2 0
4 43 25.00% 4.3 0
5 4.3 25.00% 5.4 0
6 43 25.00% 6.5 0
7 43 25.00% 7.5 |
8 43 25.00% 8.6 |
9 43 25.00% 9.7 1
10 43 25.00% 10.8 1
11 4.3 25.00% 11.8 1
12 4.3 25.00% 12.9 1
13 43 25.00% 14 1
14 4.3 25.00% 15.1 1
15 43 25.00% 16.1 1
16 43 25.00% 17.2 1
17 4.3 25.00% 18.3 1
18 4.3 25.00% 19.4 1
19 4.3 25.00% 20.4 1
20 43 25.00% 213 2
21 43 25.00% 22.6 2
22 43 25.00% 23.7 2
23 4.3 25.00% 24.7 2
24 4.3 25.00% 25.8 2
25 43 25.00% 26.9 2
26 43 25.00% 28.0 2
27 4.3 25.00% 29.0 2
28 4.3 25.00% 30.1 Z
29 43 25.00% 31.2 2
30 43 25.00% 32.3 2
31 43 25.00% 333 2
32 4.3 25.00% 34.4 2
33 4.3 25.00% 35.5 2
34 43 25.00% 36.6 3
35 43 25.00% 37.6 3




36 4.3 25.00% 38.7 3
37 4.3 25.00% 39.8 3
38 4.3 25.00% 40.9 3
39 43 25.00% 41.9 3
40 43 25.00% 43.0 3
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North Carolina 911 Board Meeting
MINUTES
Banner Elk Room
3514 Bush Street, Raleigh, NC
September 22, 2017
10:00 AM —12:00 PM

Members Present Staff Present Guests
David Bone (NCACC) Martin County Richard Bradford (DOJ) 4FRén Adams, Southern Software
Heather Campbell (CMRS) Sprint Randy Beaman, CCES

Eric Cramer (LEC) Wilkes Communication (RPT ! R0eney Cates, Rockingham Co 911

Andrew Grant (NCLM) Town of Cornelius (WebEx ) si€hampagne, Guilford Metro 911
& phone)

Lewis Chéatliam, Guilford Metro 911

Chuck Greene (LEC) AT&T

Justin Davis, Guilford Metro 911

Greg Hauser (NCSFA) Charlotte Fire Department
(WebEx and phone)

Jeff Ledford (NCACP) City of Shelby PD (WebE Christi Derreberry, AT&T

and phone)

John Moore (VolP) Spectrum Communications Breanna Edwards, Guilford Metro 911

(WebEx and phone)

Jeff Shipp (LEC) Star Telephone | Glenn Lamb, Guilford Metro 911

Jesus Lopez, DIT

Jimmy Stewart (NCAREMS) Hokef€6

Slayton Stewart (CMRS) Cayf Sli Clay Kennedy, Guilford Metro 911

Amy Ward (LEC) CenturyLink o _ Christine Moore, Guilford Metro 911

Donna Wright (NE Melanie Neal, Guilford Metro 911

Services

Corky Over, AT&T

David Poston, CMPD

Mike Reitz, Chatham Co 911

Bryce Russell, Guilford Metro 911

Chris Spencer, Pitney Bowes

Members Absent Staff Absent WebEx Guests

Secretary Eric Boyette (NC CIOYBoard Chair Cliff Brown, Federal Engineering

Len Hagaman (Sheriff) Watauga County Kristin Cook, Carteret Emergency Comm
Niraj Patel (CMRS) Verizon Greg Dotson, Rutherford Co Comm

Mike Edge, Scotland Co 911

Beth Jones, Iredell County

Christine Moore, Guilford Metra 911

Glen Parnell, Wilson Co 911




David Saleeby, Iredell County

Roman Scruggs, Rutherford Co Comm

Ron Smith, Iredell County

James Soukup, City of Durham

Corrine Walser, MEDIC

Bruce Williams, Wireless Comm, Inc.

Victor Williams, Beaufort Co Sheriff 911

Wendy Williams, Alleghany County

Doug Workman, Town of Cary 911

Director Richard Taylor to proceed with the roll call.

Roll Call—Observing there was a “large crowd”
Boyette's apologies for not being able to attend today.
not be able to join the meeting until ~10:30, Mr. Taylgk
Patel. All but Mr. Patel verbally responded to the roll c&§
WebEx despite his lack of response to the telephone po
joining online, and Mr. Taylor responded he would not be.

1. Chairman’s Opening Remarks—¥ic& Chai Ved that he was happy to start the meeting with
one of the things we truly enjoy and which Bfiigs trefiie) Si@ithe work the Board does: recognition of

telecommunicators, today from Guilford Metrg 8 aifin Tiall
recognizing such efforts, he advised that todays iiide a telephone call—and that Mr.

1 telecommunicators Itis written and

Mr. Taylor said he litiofmwhich involves a 911 center experiencing an emergency
and ha\nn to “call 914, alled the Director of Rockingham County 911, to share the events

which | Stilford Metro 911 (GM911) for help when his 911 PSAP was knocked out due
to its es observed that this incident solidified the fact that back-up plans are not
alu it matters not how old the equipment in a PSAP may be, whether
twenty Vi aring that the UPS system which burned up at Rockingham County
911 was oRl old, so this type of failure certainly was not anticipated

cal imatically redirected to GM911. Her staff fielded Rockingham County's 911 calls
until, in less than anWElEgREPI T staff, her radio shop, and her operations staff had Rockingham County’'s TCs set
up in the GM911 back-tig8enter handling calls seamlessly, as if nothing whatever had happened. She thanked
her staff for the great team effort they put into that. Mr. Cates also commended her staff for having everything
ready for the CAD to CAD transfer they were going through. He added that fortunately, through prior
conversations involving backing each other up, GM911’s radio shop already had Rockingham County’s
frequencies programmed, though they had not, as yet, been officially tested. Ms. Neal added that the back-up
agreement had actually just been signed the week before the incident happened. She noted that three of her TCs
that fielded those calls that night were with her today, and she also praised her IT staff for creating code on the fly
to identify incoming calls from Rockingham County and a sign-in on the phone system for the Rockingham County
staff to use to receive only their 911 calls.




Mr. Taylor displayed onscreen the text of the inscription on the plaque he presented to the GM911 staff as he
read it aloud, once again commending them for their great work. He also took a moment to refute claims that a
neighboring county can’t answer its neighbor’'s 911 call, offering this as proof positive that yes, indeed, it can be
done, and a good plan put in place does work.

Mr. Taylor then diverged from the printed agenda in order to recognize a former 911 Board member in attendance
today. He advised that Christi Derreberry spent eight years on the Board and is now with AT&T working on the
FirstNet project, welcoming her to the meeting and thanking her for all her years of service to the Board.

Returning to the recognition of the folks from Guilford Metro 911, Vice Chair Bone observed that he thinks it really
shows the sense of community and teamwork and really provides a tremengdé@us narrative for the back-up
implementations, thanking them once again.

2. Ethics Awareness/Conflict of Interest Statement—Vice
Conflict of Interest statement printed in the agenda. No Board meyf
potential conflicts with matters coming before the Board today.

3 Consent Agenda—Mr. Taylor advised that no onél itioRsier corrections to the draft
minutes he circulated yesterday, so unless someone wié Qtild be accepted as
presented. He then turned to the financials, providingfage i _ he agcounts within the 911
Fund (please see htips://ffiles.nc.gov/ncdit/documents/flEs: : df page 1). He noted

public body, Vice Chair Bone read the invitation iofeorTiment pri &in the agenda. No one present
indicated they wished to 50 Vi ir Bane asked’Mr. Taylomte move ahead with the Executive Director

Report.

5.

and“e though he had hoped that HR would have notified the

the announcement today, such was not the case. He stressed that there
just a slow process. He offered that three extremely qualified applicants
gcess a difficult one, and he is confident the one selected will be an

gt he advised all of the applicants that there will be opportunities in the
ew positions in the technical arena and encouraged them to consider applying
he financial position, Mr. Taylor advised that we have not yet been able to find a

AP*Visit—Recalling the strong commitment Chairman Boyette has made to this Board,
Mr. Taylor reflected on"R@gWhe has embraced that leadership role, participating in as many things as his schedule
will allow. Mr. Taylor reminded everyone of the announcement last month that Chairman Boyette wanted to visit
PSAPs, and reported on a visit both of them made to the Raleigh-Wake Emergency Communication Center last
week. He related that Chairman Boyette was blown away with the data center portion of the PSAP, as well as
everything else, commenting on how Dominick Nutter has done a great job there. Mr. Taylor said the visit lasted
nearly two and a half hours, not just touring the center, but also discussing other issues, such as staffing, training,
and back-up issues. He added that Mr. Nutter has offered to be a back-up center to any PSAP in the state,
although he's yet to have had any takers on the offer. Mr. Taylor announced they will be going to visit the Wilson
County PSAP next Friday afternoon, offering to provide the particulars to anyone who might wish to join them,
while adding that Johnston County will be next on the list.



c) Statewide PSAP Manager Meeting—MTr. Taylor reminded everyone that the annual PSAP Manager
conference will be coming up the week after next, October 4-6, at the Embassy Suites in Greensboro. He
encouraged any Board members who can attend to “please, please, please” do so, saying it's a great opportunity
for Board members to interact with and get to know PSAP managers on a one-to-one basis and hear some very
good comments. He explained staff tries to get as much information from the PSAP managers as they give fo
them in the way the meetings are formatted, in order to help us understand what our goals might be for next year.
He also added that, as he's mentioned before, a couple of speakers have been scheduled to address topics of
concern to all of us: Jay English from the Department of Homeland Security to speak on cybersecurity, and Kim
Clark from Arizona speaking on training and staff retention. Mr. Taylor mentioned that in addition, AT&T will have
several people there to provide an in-depth look at the ESINet and the plan of what is going to be happening over
the next couple of years regarding deployment of NextGen in NC.

d) Grant Extension Requests

i) Catawba County—Displaying onscreen a lette ‘ ampPrum, Catawba County 911
Communications Director, Mr. Taylor provided a little review ofgthef ©Linty received from the 911 Board
last year, explaining that they have been delayed by radio syétéen iafe, seeking an extension on the
grant until December 31, 2017. Noting he had been staying'@ 1&offered the staff
recommendation was to grant the extension request. Ddhfiz @pprove the extension,

Slayton Stewart seconded, and the motion carried ugagiF

ii) City of Rocky Mount—Turning next 1@ jiiesiirom City of Rocky Mount, Mr. Taylor

displayed onscreen a letter from Allen Moore, the Commu S)Supervisar there. Mr. Taylor advised that this
request concerns him a little bit, explainingfifie they too, ha @cejved a grant last year, but they have been
plagued with coordination problems and * = |m result being that they've not gotten a
lot accompllshed in a year. He reported the Jhone system, but as far as getting a

Mr. Taylor reminded everyong 3 ) | 31 Was roundly criticized by City of Rocky Mount
for not awarding them a gt na i tion request was approved for them to address
their concerns. Ironicallys ' ] it spend that money during the year in which it was allotted

received on September {8k is i digularly disappointing because staff has worked so much
on this particular effort, afd g City IS asking for a'@fant extension until August 1, 2018 when the original

jat would be the longest he would recommend He concluded, however, that is
[¢ome advice from the Board.

o thinks the request does warrant some additional discussion. He acknowledged that
he knows things come tipdhen you're dealing with a project, but we certainly need to hold grant recipients
accountable and definit@lyiiot appear as if we're just rubber stamping every request; it needs to be warranted and
the issues need to be documented. Amy Ward agreed, observing that the letter itself doesn’t explain why there is
a delay; it ends with the fact that they've made a purchase, so a commitment has been made, but why is it going
to take until August of 20187 Mr. Taylor called attention to the second paragraph of the letter, noting it sounds to
him like it is saying there is nobody committed to this project. He reiterated that it just concerns him that this
particular project has taken so long and has gone nowhere, while we've encumbered money for quite a while that
could be going to somebody else who would love to make good use of it.

Jeff Shipp interjected that he thinks June 30" is too long an extension; he'd like to see an update by the end of
the year. Slayton Stewart asked, just for clarification, what happens to those funds if the deadline is not met, or
whatever revised deadline we allow them? Mr. Taylor replied it reverts back to the Grant Fund, adding that



depending upon the situation, they might have to refund some of the funds they have spent. Donna Wright asked
Mr. Taylor if they can reasonably be expected to get this done by June 30", abserving that he better understands
the scope and details of the project than she. Mr. Taylor opined “Yes”, explaining that he has seen folks make a
commitment to projects similar to this and be successful, while adding “You just have to get up and do it.”

Vice Chair Bone asked Mr. Taylor if the Board has ever denied any grant extension requests in the past. Mr.
Taylor responded that to the best of his recollection the answer is “No,” none have ever been denied. He
hastened to add, however, they have always shown due diligence, shown that they are working on it and moving
forward. He again stated that it concerns him that so little progress has been made on this project for the length of
time that has passed, hypothesizing that it shouldn't take a year to hire a consultant. Heather Campbell asked if
they have provided any updated project plans, spelling out what they plan tef@e now? Mr. Taylor replied they have

stick to. He added that the monthly updates he has received are basicallyiéarbon copies of one another simply
stating “We’re working on it,” which Eric Cramer characterized as kighi e can down the road. Mr. Taylor

Chuck Greene asked for more information about the fundin e é onsi i uést mentioned earlier in the
discussion, saying it concerns him that they have not exp Which doesn't incline him to

among the Board
ant them to be

require them to provide additional reports BetWeShnl téver deadline we decide upon, showing that they
are tracking toward completion, perhaps at Bv& B (ghMs. Wright said she would prefer requiring
a report monthly and hold them accountable 1i'She continued by observing we have
given them what they need, we've given them Tfié stand up and be responsible. Ms.

' b Wauld love to have that money, that

Mr. Taylor asked TingfB6 Back-up plan in place, which she did, leading him to point
Bl i [ | [0 Be backed up. Ms. Bone affirmed that, relating that Nash

ago we changed that toOWhere we now provide those funds only after the PSAP has actually expended money in
accordance with the stated need within the request, adding that the funds are also only available for use during
the fiscal year in which the reconsideration request is awarded. He stated that was perhaps the most
disconcerting thing of all for him, because staff and the funding committee and the Board went through so much
work in trying to help Rocky Mount with that reconsideration request, only to find out it wasn't used, and now
they're applying for another. Mr. Greene observed that creates a snowball effect because the reconsideration
request affects their five-year rolling average going forward, which Mr. Taylor affirmed.

Vice Chair Bone asked Marsha Tapler if, considering what they have spent some of their reconsideration request
funds upon, she feels any level of confidence that they are moving forward. Ms. Tapler replied that the
reconsideration request award was for $127,573.00, but they only spent $33,000 of it. She added that through the



last three months of the fiscal year she repeatedly reminded them that she hadn’t received any invoices related to
those funds, but she never received any response to those reminders. Vice Chair Bone then asked, “What is the
pleasure of the Board?” Mr. Shipp suggested we could deny the extension and ask for them to report to the
Funding Committee at its next committee meeting. Vice Chair Bone questioned whether that would be the
appropriate avenue to utilize, since the Funding Committee is not the Grant Committee, etc. Observing that they
have already missed the original deadline of August 1%, 2017, Ms. Campbell asked if we deny an extension, what
happens? Mr. Taylor speculated that if the extension is denied, then the grant is ended.

Mr. Bradford interjected that the Board needs to do something today, to make some decision. He pointed out that
the decision might be to table the request but not terminate the grant at this time, and then take it up either with a
combination of committees or a smgle committee or some other action. He gbserved it is clear from the
discussion that more information is desired, so at a minimum it seems neg@88ary to provide that kind of direction
to the grantee and give them the opportunity to reply and to demonstrat they can meet those conditions. He
postulated that that, in and of itself, is a tacit extension of the grant, & lg. something along the lines of what
has come up in the discussion today, whichever direction the Boat

tabling it seemed like a good option.

Mr. Shipp made a motion to table the recommendation.intiP T ance for a City of Rocky

Mount representative to appear before the Board. Mg BE Meis, not allowed to amend
the motion, he thinks that it is necessary to include in then the grd’'s understanding is
that it does extend the term until such time as the represéhta appe ar make their presentation, and the Board
takes further action. Vice Chair Bone asked if it would be helpfulte lave a date certain, and Ms. Campbell said

she would like to specify the October meeifi@
Greene asked if the next Grant Committe (8 ,
Taylor submitted that the entire Board shoul@ihe ifN@ited, € féat the point now where it's a full Board
issue, not a committee issue. Several other s ne ta

Chair Bone asked Mr. Sh;pp if he would be a

1that meeting will be on October 20", Mr.

' adjust his motion to reflect these
ad if he would be amenable to tabling the

Mr. Bradford offered the cbservation that it would be helpful to the Board to have more specific information about
what the reconsideration requests included, both the former one and the new one, in order to understand whether
there were things related to the grant project or not, what they were, and so on, so Board members will be better
able to determine what accountability or questions they might want to follow up on. Vice Chair Bone asked Mr.
Taylor to provide any such information he can to the Board ahead of time in preparation for that Board meeting.

6. 911 Funding Committee—Speaking in his capacity as Funding Committee Chair, Vice Chair Bone
prefaced his detailed reports by observing the Funding Commitiee has had a busy month, but a very productive
one.



a) PSAP Funding Model Discussion and Statement—Vice Chair Bone reported that the work
session about the new funding model was very productive, with very good discussion. He said he very much
appreciated the participation of all the Board members who attended who are not committee members, as well as
the committee members themselves. Regarding the outcome of those deliberations, Vice Chair Bone advised the
committee recommendation is to continue to use the current funding model, but focus on efficiency and
procurement, and in conjunction with the Standards Committee and Education Committee, explore opportunities
to train PSAP staff to develop a technology plan and refresh interval. He reflected that as Jeff Shipp said at the
last Board meeting, we have the same amount of revenue coming in, and as Donna Wright stated at the work
session, we do not need to make a big adjustment in the formula—we just need to focus on efficiency and keep it
simple. He surmised we need to focus on the PSAP funding management rather than a new funding model,
observing there is no “silver bullet.” He speculated that if we make sure we h@ue the things in place for the best
i ted at the last Board meeting, the
Funding Committee would like to pursue additional opportunities to estéBlish caps and migrate purchasing to

work session and with the participation at thati SSI0MRwhi S€Ming it all underscores that this is not a
bad funding model, if it's JUSt managed properly & IKS that is something that both Mr. Shipp
0od 18t thesmanagement side that needs attention, the
key to |ts success. He ob tha : p plan pro “ess and grant applications and technology
replacement schedule ‘ I€ of years, we have found room for management
improvement at the | A leadership role can really strengthen that by helping local
PSAPs. Mr. Taylor al yut the “five-year rolling average” is that it is simple to
understand—it's not com

Chuck Greghne i he tf : 3 oing Mr. Taylor's comment, that the work session was very
— i hash out a lot of issues, and personally he's very pleased with where we
yite all this, and one of the reasons we were even looking at the funding

1{0 key performance indicators and best practices, what measures do we as a
Board have at our disg@sdli@”what actions can we take, if there are multiple PSAPs that seem to be well outside
of an average performaReerlevel. Mr. Taylor said he would gladly refer that to Mr. Bradford, and Mr. Stewart
added that the reason he’asks is, that as we put these in place, if we don’t have any actionable steps to take, then
we can talk a lot yet not be able to do anything.

Mr. Bradford responded that there are several directions that question can take, from the one extreme of
mathematical algorithms (his personal view, but one which Mr. Taylor does not favor) to any number of other
variables at the opposite extreme. He related that he and Mr. Taylor have been talking about this very topic for
more that fifteen years, speculating upon what is the “perfect PSAP" or what is the image of a PSAP. He
observed that from an IT perspective, that's an easy discussion most of the time, but from a 911 center
perspective, it is not so simple. He speculated that he thinks the bottom line answer is that the further
consideration that the Board gives and the committees work on will derive what those key performance indicators



(KPIs) are. He added that those are yet to be determined, and he thinks the direction the Board is taking is going
down that path to determine what KPls should be used—which ones are reasonable, and do they differ based
upon the PSAP’s operation—noting that a PSAP which operates in one area may be different than a PSAP that
operates in another, both serving their public. Mr. Bradford reflected that one of the themes we've “*heard from
everyone” is that service should be the same—regardless of where you are—the citizen should receive the same
level of service. He advised that as the Board moves forward, looking at those KPls, he thinks that determining
how you actually measure that level of service will become more refined and the per-call cost will be a part of that.
He offered that that is what he expects, but he thinks there is much more to be learned and quantified to the
extent that it can be, while allowing for variability.

Asking Mr. Bradford to correct him if he's wrong, Mr. Greene observed he wdiild see, for example, in the
discussion we've just had about Rocky Mount, those types of measures, ifiéliding per-call costs, are things we
can look at to see if a PSAP should be awarded a grant extension or ag@@onsideration request. Mr. Bradford
suant to the statute, and the statute

|dent|ﬂes many factors that must be considered, followed by whajdle w ‘@albthe “Savings Clause” at the end:
..and anything else the Board thinks is relevant." He explained that dhas a lot of latitude here, but the

decision has to be a rational one based on facts; as long as 4@l Tiney but you can actually run afoul

of that rule pretty easily, sometimes. Mr. Bradford opined €0ming, and there is probably

Mr. Grant advised he had, and began offering € 1S ashth g.eBnnection began breaking up. Vice Chair
Bone and Mr. Taylor advised him of that, and M 1angedsomethifig on his end that cleared up the
problem. Summarizing what g h: i { { 0 p, Mr. Grant offered that he appreciates
everyone's comments an data. Referring to the Funding Committee
work session, he com ne good work, and as Vice Chair Bone alluded to earlier

there really is not a “sil¥ ‘ ' real hoping and very optimistic that we would find one. He
; ry model we looked at inherently, though not

Mr. Taylor replied thatheaisiied he could give the Board a more exact number today, but the fiscal group at DIT
is, like us, shorthanded®@n@’running behind. He noted he anticipates having the final exact amounts by next
Friday, however, if not sooner. He offered that the other thing we will have to do, since we will be transferring
more than $3M, is consider lowering the 911 fee. He emphasized it is not a requirement that we must Jower the
fee, but it is a requirement that we must consider it. Mr. Taylor added that we can also change the percentage
distributions between the CMRS and PSAP funds, as we did last year, rather than reduce the fee.

Hearing no further questions or comments, Vice Chair Bone called the vote on the committee recommendation,
which carried unanimously.

c) A911 Purchase Moratorium—Stating that due to the current ESINet contract, executed on
September 15", funding new A911 contracts would be counter-intuitive, and that we do plan to begin adding



PSAPs to the ESINet in the first quarter of 2018, Vice Chair Bone reported that the Funding Committee
recommends a moratorium on any future A911 contracts. He asked Mr. Taylor if he would add any further
explanation to this recommendation, and Mr. Taylor replied the only thing he would add is that any contracts
already in effect will not be affected by this recommendation; what we're looking at is not adding any additional
systems. He explained that if PSAPs are at an end-of-life situation with their equipment right now, in need of an
upgrade, then they would be considered prime choices for early connection to the ESINet and migration to hosted
CPE, so entering into a five-year contract independent of connection to the ESINet would indeed be counter-
intuitive. He added that upgrading those PSAPs to the ESINet would also assist in accelerating NG911
deployment across the state.

Donna Wright asked for confirmation that this vote is about “...the A911 pariéhot the CPE part,” as Mr. Taylor has
spoken before about hosted CPE not becoming available until 3-5 years fil@Pnow. Mr. Taylor responded that's all
intertwined, since A911 systems do usually include hosted CPE. Vice @ one confirmed this vote is just on
the A911 purchase moratorium. He then offered to entertain any furtiier ons or comments, including those
from folks on the phone, and hearing none, called a vote on the @i eeommendation, which passed
unanimously. :

Reflecting that he probably should have done it prior to thefveft ; i yedionscreen a policy drafted
by Mr. Bradford which offers a bit more detail, including ) i pigces, statutory directives
supporting those principles, and a proposed policy

https:/ffiles.nc.gov/nedit/documents/files/09222017 %28 d asked Mr.
Bradford to elaborate upon it. Mr. Bradford related that s@ @90 he had drafted an A911 policy, and then
as the ESINet contract rolled forward, revised it to become onscreen today. Stressing that this is just a
draft, and has not been considered by cop il is presented here more for information; to

explain how the staff, himself included, lookg iumyoted upon at the last Funding Committee
meeting. He added that there was also dis : ne

observing that part of the reasoning for that iS{
ESINet, but if that doesn’t happen, we don't wapl
points in the proposed policy.«Stressin

Mr. Taylor authority to contifti ting /
to the ESINet without haliRng ing e@eh i abefore the Fundlng Committee for determination. Mr. Taylor
reiterated this is not g faction—just for information—and that he suspects any

g moving forward quickly with the
€ further explained each of the bullet
ifididn’t ask him to—so that it would provide

: iSe Cap—Vice Chair Bone reported that the Funding Committee is recommending
a cap on hosteeh¢ L ifisofar as, “...PSAPs be required to procure hosted CPE off of state contract or
be relmbursed an al ©'&xceed the cost of the state contracted CPE.” Noting that CPE used to be an

e IS&'Equipment,” Mr. Taylor observed that it has morphed into meaning “Call
Processing Equipme d, principally because of the advent of hosted solutions. He pointed out that the
contract with AT&T is fo SINet/hosted CPE”, which means that they will offer hosted CPE solutions from two
different vendors—Airbus’and West—at the contracted price. He likened this to how the 911 Board encourages
PSAPs to purchase fiber connectivity from DIT at the state contract price, but will pay up to the same amount if
they elect to use an alternate provider; a PSAP will still have the option to purchase CPE from an alternate
provider, but will only receive reimbursement up to the cost of the state contracted solutions. Mr. Taylor added
that the hosted CPE will be paid for directly by the 911 Board from the NG911 Fund, so PSAPs will not have to
contend with that billing or worry about maintenance expenses, etc. from local funds—it will all be handled by the
Board through the contract with AT&T.

Vice Chair Bone asked for any further comments or questions, and hearing none, called the vote on the
committee recommendation, which passed unanimously. Donna Wright asked that letters be sent to the PSAPs



regarding both the A911 purchase moratorium and the CPE purchase caps. Vice Chair Bone thanked her for that
suggestion, adding that both announcements will be made in the weekly PSAP Manager newsletter as well.

7. 911 Grant Committee

a) Request from Iredell County—Grant Committee Chair Slayton Stewart reported that the 911 Board
had received a request from Iredell County to reconsider its grant application, and advised that in response to that
request, the Funding Committee met on Friday, September 15", to discuss it and determine how to proceed. He
offered that after the discussion, the committee crafted the recommendation being displayed onscreen, then read
it aloud:

The Grant Committee recommends that the 911 Board deny

Iredell County’s request to reconsider its grant application for th

following reasons: 1) the Board previously approved a secon

grant period for 2017 with awards to be made in early 2018;

grant applications are considered competitively and collg

reconsidering the application could set a precedent that i

previously rejected grant application prejudi 5 thie
anticipated to new applicants.

Mr. Stewart then encouraged other Grant Committee memb 318 PMr. Taylor, who also attended the committee
meeting, to add any comments or observatidns i & Mr. Taylor advised he had included the complete
email from Iredell County Manager Ron Si 0 K, @dding that he and Mr. Smith had spoken
about it previously, as had Vice Chair Bone"aid Ik St 1QF kelated that as he explained to both Mr

Smith and to the Grant Committee, the reque§ty

review the appllcatlon itself yet another time. yboth Mr. Smith and Candy Strezinski,

hing he or the 911 Board staff can do to

there are, indeed, sey thi oLl [ ¢l upon to make the application stronger. Mr. Stewart
|pated in the committee meeting over the telephone.

thought it was a good idea to share their determinations with the Board to get
Sliither. Observing that he can speak from experience based upon his background
@ certification mandatory, we have to specify the outline and the content of the

with already estabhshe ertifications; what we may want; etc. He speculated we may have to form partnerships
with some other agencies, such as community colleges for curriculum delivery, as well as qualify instructors who
deliver other certifications, if we go that route. Mr. Stewart added we will also need to have a way to know who is
certified; a way to maintain those records and keep track of those who are certified; to know who's responsible for
monitoring to ensure compliance; to have a disciplinary process, as OEMS already does, in the event
certifications must be revoked. He summarized that these are but some of the types of things we must be looking
at if we're going to get into certification.

Mr. Stewart observed that statutory changes will definitely be required, both to make it mandatory and to spell out
the attendant duties and responsibilities of the Board, but he doesn't believe it will be any different from any other
states’ experiences in enacting certifications, which many have done. He added that Mr. Bradford has discovered,



in performing extensive research on states that have done so, that there are myriad ways of enacting
certifications—everything from basic 40-hour courses to 200-odd hour courses. Mr. Stewart reiterated that before
stepping into that arena, the Education Committee wanted the Board to know what will be involved, and then get
the Board's permission before pressing on to do it.

Vice Chair Bone asked how many states have any type of certification programs, and Mr. Bradford replied well
over half the states have some form of what we're talking about here as certification, probably 70%. Vice Chair
Bone asked if it is inherent to the concept of certification that it be mandatory, or could it be optional? Several
members spoke up at once saying it's already optional now, to which he acquiesced. Mr. Bradford observed he
thinks there is an important distinction to be understood, and that is that we are not talking about creating a
licensing issue; there's a huge difference between licensing and certificationéble added that, as Mr. Stewart
indicated, the issues are understood widely by the committee in terms of @Wih@Pexists out there, the things that are
necessary to create a program, the fact that statutory changes would bg eded, etc. He pointed out that he
noted in section 4 of the outline he provided for this agenda item in i nda book under Administrative Code,
(please see https:/ffiles.nc.gov/ncdit/documents/files/09222017 % 268 42 pdf pages 80 -82), there is

something he would take on. He observed this would certainli{ing 1aking WhICh would follow the
statutory changes, so there's a good bit of work ahead of IS g8, Mr. Bradford further
explained that certifications vary; in most places they a O @ tG:having a job, but not in
all. He offered that in some settings, as long as a pegen ifi i ledief time, frequently a

year, then that's fine, and there are also grandfather ' in mahy 8tate statutes, suck @s people who are
currently employed not being subject to the certification régiicemefit==it's encouraged, but not required. In sum,

noting that about one thirdd®fe SA el directi A ontrol of a Sheriff, so that is already a
requirement for them ‘ ding i al, regardless of certification, presents that problem;
somebody is out an lly the person filling the seat is doing it in an overtime
situation, and overtimeifii ve had a lot of discussion over the years with this, he
speculated that using the'con i
be the ideal goal,. e cert and p
there are a4 _j bt nde e'Ve got to look at, but he doesn’t want to spend a whole lot of
o1 adding that this kind of certification is going to raise the professionalism
IS somethlng way past due. He surmised that the committee is looking for

bling exercise causing unintended consequences. Acknowledging he doesn't
3. e noted we are talking about regulating individuals rather than regulating
PSAPs, and wond i f statutory changes, we could do something with the standards, such as, for

less than a year's ser\n trained, escalating to 100% for those with five or more years’' experience, or something
like that, placing the onus’on the PSAP rather than the individual. Mr. Bradford demurred that, no, it would still
take a statutory change, adding that is one of the reasons he thinks the committee, which has put a lot of time in
this, wanted to come to the Board and sort of forecast the direction it sees based upon its understanding, to make
sure it's going in the right direction. Saying he didn't want to speak for anyone on the committee, he asserted he
thinks it is fair to recognize that it's usually not a good idea to have a committee meeting and talk about making
changes when its governing body hasn't really taken that position.

Donna Wright asserted it is going to be controversial—there will be a lot of fighting, nasty comments made to the
Board and the Education Committee—because that is just unfortunately what happens when you change peoples’
worlds from what they know and are accustomed fo. She added that even as rural as her center is, she starts



training new employees on day one with a national certification program; they do not hit her communications floor
without being certified as an emergency telecommunicator, an EMD, and an EFD. She acknowledged that's rare
for a small PSAP, but she alsc understands we can't afford to put people in these positions without the proper
knowledge base; it's no longer just sitting somebody down in a seat and saying “monkey-see, monkey-do"—it
doesn't work like that anymore. She revealed that's the way she was trained—she knows what it was like—and
that's why she’s so passionate about the way she trains today. She further asserted, however, that it is a value
she thinks we must invest on the front end before we ever put them on the floor today.

Vice Chair Bone interjected that although he agrees with Mr. Taylor that precertification prior to employment is the
ideal solution, and while he applauds Nash County for going out and doing that, we all know that the ideal is not
always realistic, so there will need to be other mechanisms; backfilling emptyi&eats because people are away in
training is an issue. He reflected that is something he has advocated for g past—that we need to have some
type of consideration for that overtime. While admitting he knows that wielld require a statutory change, he

I ssing Mr. Greene, he
e forward we've got to

controversial—just having a conversation about it can b
admitted he does not want to touch the statute, but z

process, although that would obviously require much mor | nd discussion, He pointed out that such a
' have to sit down and do some work on that

ol fie Board’s considering these standards—you gotta stop
for years. He contended that communicating with the

e and the blessing, if you will, of the 911 Board, so we can get out
going to take time, we're going to have to bund some alliances, and it

or if what was displayed onscreen is the recommendation coming from the
education committee see hitps://files.nc.gov/nedit/documents/files/09222017%20Agenda%20Book. pdf
page 83), and Mr. Taylo ied it was. Vice Chair Bone then read it aloud, noting it doesn’t establish a timetable
per se but just to give general blessing to move forward toward that goal. Mr. Stewart agreed, saying it gives the
committee permission to start those conversations and collaborations. Vice Chair Bone then asked if there were
any further questions or comments. Greg Hauser, participating over the phone, spoke up to say the Fire Service
supports this 100%, and is willing to assist in any way possible as we move forward.

Vice Chair Bone rhetorically asked how we will roll this out, knowing it will be controversial and contentious—is
there any way to soften the blow a little bit? Mr. Taylor replied the committee has already done a lot of work
reviewing nationally recommended standards with different private companies as well as the Sheriffs’ Training
and Standards to see who has what, where there is duplication, that type of thing—which he thinks is a good first
step—but now we need to take those differences and sit down with those particular stakeholders and see what



common ground we can find. He continued by saying he doesn’t want to exclude any agency or company, relating
that he was part of the national effort to create the national minimum training standards, which took six years, and
assuring everyone there were many bloodbaths in the process. He surmised that after going through that process
in this case, having those stakeholder conversations and hammering out the problems, then we could possibly
take it to the GA, but to try to do that before having those conversations would be shooting ourselves in the foot
and doing nothing but setting ourselves up for failure.

Jeff Shipp said he supports the initiative, and he thinks it would be great if the Education Committee could begin
developing a set of talking points, both positive and combative or defensive to any negative comments so we
would all be on the same page and talking the same language in advance of any proposed statutory changes.
Vice Chair Bone agreed, saying he thinks we would need to be proactive, aniasked if we are prepared to
formally discuss this at the upcoming PSAP Manager conference. Mr. Tayl@fdemurred, saying he didn’t think so,
but Mr. Stewart said he thinks we could informally address it, telling t e're starting the process and if they
have any comments we can go ahead and start collating them. Vic 3one opined he's pretty sure it will

il 2pil. Mr. Shipp offered that he does
agree with Vice Chair Bone's comments and concerns, however, he ferward to one network with
collaborative efforts where we can work with one another to iiglpwi ing isSUgs, and so forth.

reassuring the Board and the PSAP community that we areqr : - Ie, and he feels confident with where we
S 1 | d are on track, with staff doing a great job of

along with Mr. Taylor, ma | atiths \PC O/NENA Annual Conference this Sunday and at the
PSAP Mana . r - wel[ He sald he again vwshes to reassure the Board and

&Work Jesus Lopez, DIT's project manager (as well as the point of contact with

. Mr. Taylor further assured everyone that we are still looking at deployment of
PSAPs in the first qu 018, and encouraged any PSAPs that are approaching end-of-life to let the Board
know about it, as one o iscussions at next week’s Technology Committee meeting is going to be about
scheduling PSAPs to deploy. He added that AT&T is very excited about it, is looking forward to getting things
moving, and is looking forward to receiving the deployment schedule so they can go ahead and start planning. He
noted that several likely candidates for early deployment are outside of the AT&T footprint, but AT&T is eager to
demonstrate that will be a non-issue; PSAPs need not worry about being located in a different provider’s service
area—the only qualifications we will be looking at are, “Who needs it right now, who can we help, and who will
benefit the most.”

Mr. Shipp asked if Mr. Taylor had expected the furor which followed the recent news release regarding this
project, and Mr. Taylor replied it had come as a complete surprise to him, partly because it had been in the
pipeline for a long time. He reflected, however, that it shouldn’t have been a surprise, since it impacts not only



state government, but every municipal and county government in the state as well. He said that the questions he
hears most frequently are, “How much is it ganna cost? What's it gonna do, i.e. what is the benefit?" and “How
quick is our county (city, locality) going to be deployed?”

10. Standards Committee

a) Update on PSAP Reviews—Standards Committee Chair Donna Wright reported that since
the last Board meeting peer review teams have completed three additional PSAP peer reviews: Vance County,
Charlotte-Mecklenburg, and Surry County. She advised several more are coming up within the next month, and
later in October they will actually be reviewing her PSAP, as well as offering a second round of peer review
training on that occasion. Ms. Wright observed the reception from PSAPs ha§lkeen very welcoming. Tina Bone
concurred, observing that when the teams first arrive on site the PSAP p el are, understandably, a bit
nervous, but once they learn that the team is there to help, not harm, osphere become more relaxed. Ms.

as not necessarily been able to find

reviews have been completed, with eleven scheduled, postu[a g ‘ at having ty-five either done or near to
being done is an unbelievable amount of progress since Julyél: preciation to Ms. Bone for

noted that the biggest concern is recruiting reviewers eeds more reviewers amgfig. whom to “spread the
wealth” of reviews, to balance reviewers with their evgE {

She also noted that a couple of reviewers who attended they dining sessions have yet to perform any
reviews. She pointed out that the two new mittee hopes the Board will approve later in
) K.adyvantage of that comment to segue into that

—_— . {1HE ¥)e=s. Bone also gave Del Hall, the PSAP director for
Stokes Caoufity, enty-six years OFService dedicated to 911, noting he has a wealth of
it - e too She admltted somewhat tongue-ln -cheek, actually SOIICItlng him to

Standards'@Ommi i :nding im to the Board for approval along with Mr. Dispenza. Vice Chair Bone
added that on the 911 Board Funding Committee as well.

the vote, which carrie imously. He asked Ms. Wright if she had anything else to report, and she replied yes,
the committee had revie 1'the list for refresh of PSAP equipment that was discussed at the Funding Committee
work session, and hopefully will be able to present a recommendation to the Board at its next meeting. Vice Chair
Bone expressed his thanks to both the Standards Committee and all the peer reviewers for having completed so

much work in such a short period of time, acknowledging it has taken PSAP managers out of their PSAPs, out of
their counties, and how much he appreciates all those efforts. He also noted how gratifying it is to see the various
committees of the Board collaborating with one another.

Other Items—Jimmy Stewart took a moment to reflect on the Duke Life Flight helicopter crash in
Perquimans County on September 8", which killed flight nurses Kris Harrison and Crystal Sollinger, as well as
pilot Jeff Burke and patient Mary Bartlett. He reported the crew members and pilot were transported back to
Durham escorted by two dozen units of Duke Life Flight ground crews, the North Carolina Highway Patrol, and



various Law Enforcement and EMS agencies. At each overpass EMS, Rescue, Fire, and Law Enforcement units
were posted, rendering honors and respect to those who have fallen, and acknowledging the loss we all feel. Mr.
Stewart added that the NC Association of Rescue and EMS (NCAREMS) also salutes those who have fallen, and
he asked everyone to remember these responders, the patient, their families, and those in the public safety
community who grieve for them, in their thoughts and prayers.

Mr. Taylor said he wanted to add one personal note, observing that Danette Jernigan's boyfriend is also a nurse
with Duke Life Flight, and Mr. Taylor's very first thought when he learned of the crash was to determine if her

boyfriend had been involved. Although safe, both he and Danette have been through a lot in contending with this
tragic loss, and Mr. Taylor thanked Mr. Stewart for this recognition.

Adjourn—Vice Chair Bone adjourned the meeting at 12:18 PM.
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Mike Reitz
B IR SEVER Cht BB R BT A i L |
From: ncpsapmanagers@googlegroups.com on behalf of Taylor, Richard
<richard.taylor@nc.gov>
Sent: Friday, September 29, 2017 8:57 AM
To: ncpsapmanagers@googlegroups.com
Subject: 911 Board Newsletter

NC 911 Board Newsletter

Moratorium On A911 Purchases

At the September 22, 2017 911 Board meeting, the Board voted to institute a
moratorium on any new purchases of “A911 Systems” effective immediately. The
reasoning behind their decision was the fact that AT&T has started building the NG911
ESINet, and A911 with related expenses limit the potential use of the Board’s NG 911
network, contract, and therefore success of the Board’s enhancement of NG 911
capabilities. Also, realizing and achieving goals of funding NG 911 and other statewide
initiatives. If you have questions, please contact Richard Taylor at
Richard.taylor@nc.gov.

Purchasing Cap On Hosted CPE

At the same meeting the Board voted to require the procurement of hosted CPE
through state contract or be reimbursed at an amount not to exceed the cost of the
state contracted CPE if purchased outside of the contract. This again is part of the
AT&T contract that offers Viper CPE from West or Vesta CPE from Airbus. Selecting
either CPE through the state contract means the PSAP will no longer be invoiced for
CPE and the cost will be paid directly by the 911 Board.

Both of these decisions will be discussed in greater detail next week at the PSAP
Manager’s meeting in Greensboro. Also, the AT&T team will be at the meeting
Wednesday, Thursday & Friday to present the ESINet implementation strategy and to
have one-on-one discussions with PSAP managers. The 911 Board staff is currently
seeking PSAPs who would like to sign-up to be on the ESINet and/or sign-up for
hosted CPE. You can do one or the other individually or you can opt to do both. Again,
more details will be available at the PSAP Managers Meeting.

PSAP Managers Meeting

The annual statewide PSAP Managers Meeting begins Wednesday, 10/4 in
Greensboro. This year extra time has been added so we will begin at 1:00pm on
Wednesday and end at 12:00noon on Friday. One of the highlights for this year's

1



conference is Kimberly Clark with the Maricopa, AZ. Police Department who will do a 4
hour session on Staffing & Scheduling. This class has gotten great reviews and we'’re
excited for her to bring it to North Carolina. | just got word this morning from Jay
English with the Department of Homeland Security, that he is being deployed to Puerto
Rico next week for Hurricane Maria support and will not be able to do his presentation
on 911 Cyber Security. Hopefully we can reschedule him for some time next year since
his presentation is really awesome. And as mentioned above, there will be lots of
discussion on the statewide NG-911 network and all things NG. It should be 3 days
packed with information and networking.

Thanks,

Richard Taylor
Executive Director, North Carolina 911 Board
NC Department of Information Technology

919-754-6624
richard.taylor@nc.gov

it.nc.gov/nc911board

Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed o third parties.

Email correspondence to and from this address may be subject to the North Carolina Public Records Law and may be disclosed te third parties by an authorized
state official.

You received this message because you are subscribed to the Google Groups "NC 911 PSAP Managers Group"
group.

To unsubscribe from this group and stop receiving emails from it, send an email to
ncpsapmanagers+unsubscribe@googlegroups.com.

To post to this group, send email to ncpsapmanagers@googlegroups.com.

Visit this group at https://groups.google.com/group/ncpsapmanagers.

To view this discussion on the web visit

https://groups.google.com/d/msgid/ncpsapmanagers/CY 1PRO9MB10346D345371 E6FFD48E3FCAF37E0%40
CY1PR0O9MB1034.namprd09.prod.outlook.com.

For more options, visit https:/groups.google.com/d/optout.
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Chatham County A911 Project Timeline

December 4, 2014 — A911 Motorola contract signed
January 28, 2015 — project kickoff meeting
February 18, 2016 — Vesta CPE / Wireless Communications Inc. contract signed

Summer 2016 — discussions with Marsha Tapler regarding Vesta equipment, Intrado contract and fiber
connections through DIT for this A911 phone system upgrade

August 2016 — CPE equipment delivered to Wireless Communications and is ready for install
Summer / fall 2016 — delays and issues getting quotes on fiber connections

Late October 2016 - conference call to re-start this project

December 7, 2016 — request to Marsha Tapler for quote for fiber connection through DIT
December 14, 2016 — request to Marsha Tapler for an update on the quote

January 19, 2017 - request to Marsha Tapler for an update on the quote

January 30, 2017 — request to Marsha Tapler for an update on the quote

February 17, 2017 — request to Marsha Tapler for an update on the quote

February 20, 2017 - response from Marsha Tapler regarding quote

March 6, 2017 — fiber circuit through DIT is ordered

April 2017 — back-up PSAP is flooded

May 1, 2017 - fiber circuit through DIT is installed

Spring / summer 2017 — water remediation at the back-up PSAP

Fall 2017 — new 911 Director hired (August), project is re-started after back-up PSAP flood
November / December 2017 — Vesta training for staff

December 2017 — delays with CenturyLink, unable to cutover

February 1, 2018 — cutover to A911 network
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Denise Suits

T,
From: Gwen Snowden
Sent: Tuesday, July 12, 2016 3:01 PM
To: Denise Suits
Subject: FW: Next Gen

From: Tapler, Marsha [mailto:marsha.tapler@nc.gov]
Sent: Tuesday, July 12, 2016 12:15 PM

To: Gwen Snowden

Cc: Mason, Karen

Subject: RE: Next Gen

Hello Gwen,

The since the Vesta is phone equipment, it would be listed as such on the budget: equipment and/or
maintenance

Let me know if this is not answering your questions.

Thanks,
Marsha

Marsha Tapler

Financial Analyst, North Carolina 911 Board
NC Department of Information Technology
919.754.6344 office

marsha.tapler@nc.gov

www.nc911.nc.qov

to and from this address is subject to the

¢ Records Law and may be disclosed to third parties

Email corresponde
Narth Carolina Pul

From: Gwen Snowden [mailto:gwen.snowden@chathamnc.org]
Sent: Tuesday, July 12, 2016 9:26 AM

To: Tapler, Marsha <marsha.tapler@nc.gov>

Cc: Mason, Karen <karen.mason@nc.gov>

Subject: RE: Next Gen




Marsha and Karen,

I'have a better understanding what she is asking — we are upgrading to the Vesta phone system. The cost is a little over

221,000. Where does that get coded for the budget
we turn into you all.

Gwen

From: Gwen Snowden

Sent: Monday, July 11, 2016 4:16 PM
To: 'Tapler, Marsha'

Subject: Next Gen

Marsha,

Can you help with a question my director has asked of me.
Next Gen — how is that to be coded in the budget and where would it go?

| hope this question makes sense!

Thanks,

Gwen B. Snowden

Chatham County Emergency Operations

Interim Communications Director

P.0. Box 613 / 297 West Street

Pittshoro, NC 27312

Contact information: Work - 919-545-8160
Fax -919-542-2498

Email - gwen.snowden@chathamnc.org

In keeping with the NC Public Records Law, e-mails, including attachments, may be released to others upon request for

inspection and copying.

lence to and from this address may be subjact to the North Carolina Public Records Law and may be disclosed to




Denise Suits

e === = e
From: Tapler, Marsha <marsha.tapler@nc.gov>
Sent: Wednesday, July 20, 2016 11:48 AM
To: Gwen Snowden
Cc: Denise Suits
Subject: RE: Fiber Connection

Hello Gwen,

In order to be funded, you must get a quote from Dept. Information Technology first. Please review the approved use of
funds list for more details. If you have questions, let me know.

Thanks,
Marsha

Marsha Tapler

Financial Analyst, North Carolina 911 Board NC Department of Information Technology
919.754.6344 office

marsha.tapler@nc.gov

www.nc911.nc.gov

Email correspondence to and from this address is subject to the North Carolina Public Records Law and may be disclosed
to third parties.

From: Gwen Snowden [mailto:gwen.snowden@chathamnc.org]
Sent: Wednesday, July 20, 2016 11:23 AM

To: Tapler, Marsha <marsha.tapler@nc.gov>

Cc: Denise Suits <denise.suits@chathamnc.org>

Subject: Fiber Connection

Marsha,

We are getting Vesta equipment installed and will need a second network connection put in from our primary center to

the backup center.
Can we use 911 money to cover the cost?

Thanks,
Gwen

Email correspondence to and from this address may be subject to the North Carolina Public Records Law and may be
disclosed to third parties by an authorized state official.



Denise Suits

T e a e e
From: Tapler, Marsha <marsha.tapler@nc.gov>
Sent: Friday, July 22, 2016 12:18 PM
To: Denise Suits
Subject: RE: CHATHAM RE: Question

Have you already signed with Intrado? I've reviewed so many invoices and contracts lately, | cannot
remember.

Marsha

Marsha Tapler

Financial Analyst, North Carolina 911 Board
NC Department of Information Technology
919.754.6344 office

marsha.tapler@nc.qov

www.nc911.nc.gov

*"Nothing Compares —_-

Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.

From: Denise Suits [mailto:denise.suits@chathamnc.org]
Sent: Friday, July 22, 2016 12:10 PM

To: Tapler, Marsha <marsha.tapler@nc.gov>

Subject: RE: CHATHAM RE: Question

They are in the process | think. | know they are going to go through DIT

From: Tapler, Marsha [mailto:marsha.tapler@nc.gov]
Sent: Friday, July 22, 2016 8:53 AM

To: Denise Suits

Subject: CHATHAM RE: Question

Good morning Denise,
In order for fiber to be eligible, you need to go through DIT to get a quote. Has this been done?

Thanks,

Marsha



Marsha Tapler

Financial Analyst, North Carolina 911 Board
NC Department of Information Technology
919.754.6344 office

marsha.tapler@nc.qov

www.nc911.nc.gov

*"Nothing Compares

Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.

From: Denise Suits [mailto:denise.suits@chathamnc.org]
Sent: Thursday, July 21, 2016 2:14 PM

To: Tapler, Marsha <marsha.tapler@nc.gov>

Subject: Question

Hey Marsha,

I have a question about the Fiber point to point connection that is new on the list of eligible expenditures. We currently
have an Ethernet connection between our main EOC and our backup center. We are in the process of getting VESTA
(Next Gen) and intrado requires us to have two lines. Will 911 pay for both of the lines.

Thanks for your assistance!!
Denise

Denise Suits

Chatham County Emergency Operations
Admin Support IT

297 West St/PO Box 613

Pittsboro NC 27312

919-545-8163 Phone

919-542-2498 Fax

Email correspondence to and from this address may be subject to the North Carclina Public Records Law and may be disclosed to third parties by an autharized
state official

Email correspandence to and from this address may be subject to the MNorth Carolina Public Records Law and may be disclosed to third parties by an authorized

slate official



Denise Suits
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From: Tapler, Marsha <marsha.tapler@nc.gov>
Sent: Friday, July 22, 2016 8:53 AM
To: Denise Suits
Subject: CHATHAM RE: Question

Good morning Denise,
In order for fiber to be eligible, you need to go through DIT to get a quote. Has this been done?
Thanks,

Marsha

Marsha Tapler

Financial Analyst, North Carolina 911 Board
NC Department of Information Technology
919.754.6344 office

marsha.tapler@nc.qov

www.nc911.nc.gov

N - . 07" 2 s wrie g me r oy
““Nothit g Lompares —_-

Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties

From: Denise Suits [mailto:denise.suits@chathamnc.org]
Sent: Thursday, July 21, 2016 2:14 PM

To: Tapler, Marsha <marsha.tapler@nc.gov>

Subject: Question

Hey Marsha,

I have a question about the Fiber point to point connection that is new on the list of eligible expenditures. We currently
have an Ethernet connection between our main EOC and our backup center. We are in the process of getting VESTA
(Next Gen) and intrado requires us to have two lines. Will 911 pay for both of the lines.

Thanks for your assistance!!

Denise

Denise Suits
Chatham County Emergency Operations



Admin Support IT

297 West St/PO Box 613
Pittsboro NC 27312
919-545-8163 Phone
919-542-2498 Fax

Email correspondence to and from this address may be subject to the North Carclina Public Records Law and may be disclosed to third parties by an authorized
state official
slate officia
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From: Chris Johnson
Sent: Tuesday, March 07, 2017 8:15 AM
To: Janet Scott
Subject: FW: Chatham RE: T04
Attachments: 02212017 Chatham Co Emergency Operations P2P.docx; UPDATED DIT PSAPs Site

Demographics CUSTOMER (003).xlsx

Importance: Low

Chris Jahnson

Chatham County MIS

Network Engineer
Chris.johnson@chathamnc.org
919-545-8383 work
919-548-2174 mohile

"In keeping with the NC Public Records Law, e-mails, including attachments, may be released to others upon request for inspection and copying"”

From: Tapler, Marsha [mailto:marsha.tapler@nc.gov]
Sent: Wednesday, February 29, 2017 12:35 PM

To: Chris Johnson

Cc: Darlene Yudell

Subject: [BULK] RE: Chatham RE: T04
Importance: Low

Hello Mr. Johnson,

Please find |letter and spreadsheet attached reflecting the quoted price for the backup P2P connection. The
spreadsheet from DIT is used as my “quote” for each PSAP. Let me know if you need anything further.

Thank you,
Marsha

Marsha Tapler

Financial Analyst, North Carolina 911 Board
NC Department of Information Technology
919.754.6344 office

marsha.tapler@nc.gov

www.nc911.nc.qov

> Nothing Compares — -




Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.

From: Chris Johnson [mailto:chris.johnson@chathamnc.org]
Sent: Wednesday, February 22, 2017 8:13 AM

To: Tapler, Marsha <marsha.tapler@nc.gov>

Cc: Darlene Yudell <darlene.yudell@chathamnc.org>
Subject: RE: Chatham RE: T04

Please send me the letter. | will try to pass that along to finance and hope that it is sufficient. I need to try something
asap. This vendor has been trying to install the current system for over 6 months now.

Thank You,
Chris

Chris Johnson

Chatham County MIS

Network Engineer
Chris.johnson@chathamnc.org
919-545-8383 work
919-548-2174 mobhile

“In keeping with the NC Public Records Law, e-mails, including attachments, may be released to others upon request for inspection and copying"

From: Tapler, Marsha [mailto:marsha.tapler@nc.gov]
Sent: Tuesday, February 21, 2017 4:22 PM

To: Chris Johnson

Cc: Darlene Yudell

Subject: RE: Chatham RE: T04

Mr. Johnson,

We do not get quotes since we have a contract with the vendor. Let me know if you can use a letter from the
Board as documentation.

Thank you,
Marsha

Marsha Tapler

Financial Analyst, North Carolina 911 Board
NC Department of Information Technology
919.754.6344 office

marsha.tapler@nc.qgov

www.nc911.nc.qov




*“Nothing Compares

Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.

From: Chris Johnson [mailto:chris.jochnson@chathamnc.org]
Sent: Tuesday, February 21, 2017 10:03 AM

To: Tapler, Marsha <marsha.tapler@nc.gov>

Cc: Darlene Yudell <darlene.yudell@chathamnc.org>
Subject: RE: Chatham RE: TO4

Thanks for the update Marsha, but for our finance department, we need an official quote. Do | need to resend the T-04?
Thank You,
Chris

Chris Johnson

Chatham County MIS

Network Engineer
Chris.johnson@chathamnc.org
919-545-8383 work
919-548-2174 mobile

“In keeping with the NC Public Records Law, e-mails, including attachments, may be released to others upon request for inspection and copying”

From: Tapler, Marsha [mailto:marsha.tapler@nc.gov]
Sent: Monday, February 20, 2017 5:34 PM

To: Chris Johnson

Cc: Darlene Yudell

Subject: Chatham RE: T04

Hello Mr. Johnson,

| apologize, but | thought you were given the quoted information. Are you referring to the connection? The
quote was 5754 monthly.

Respectfully,
Marsha

Marsha Tapler

Financial Analyst, North Carolina 911 Board
NC Department of Information Technology
919.754.6344 office

marsha.tapler@nc.gov




www.nc911.nc.qov

“Nothing Compares —~_-

Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.

From: Chris Johnson [mailto:chris.johnson@chathamnc.org]
Sent: Friday, February 17, 2017 3:27 PM

To: Tapler, Marsha <marsha.tapler@nc.gov>

Cc: Darlene Yudell <darlene.yudell@chathamnc.org>
Subject: RE: TO4

Marsha,

I received an email today from our vendor regarding an installation that is still pending due to this connection being
delayed. Can you contact me at your convenience so we can discuss this? | understand that 911 funds “have” to be
diverted through this path now, but it is creating a huge bottleneck.

Best Regards,
Chris

Chris Johnson

Chatham County MIS

Network Engineer
Chris.johnson@chathamnc.org
919-545-8383 work
919-548-2174 maobile

“In keeping with the NC Public Records Law, e-mails, including attachments, may be released to others upon request for inspection and copying”

From: Chris Johnson

Sent: Monday, January 30, 2017 8:18 AM
To: marsha.tapler@nc.gov

Cc: Darlene Yudell

Subject: RE: T04

Importance: High

Marsha,

Can you please email or call me ASAP with an update on this? This is URGENT.
Best Regards,

Chris

Chris Johnson



Chatham County MIS

Network Engineer
Chris.johnson@chathamnc.org
919-545-8383 work
919-548-2174 mohile

“In keeping with the NC Public Records Law, e-mails, including attachments, may be released to others upon request for inspection and copying”

From: Chris Johnson

Sent: Thursday, January 19, 2017 1:02 PM
To: marsha.tapler@nc.qgov

Subject: RE: T04

Marsha,
Any update on the TO4 that | sent in?

| checked my spam and junk folder hoping that I had just missed it... and its possible that our spam firewall caught
something and | haven't received it yet...

Thank you in advance.
Best Regards,
Chris

Chris Johnson

Chatham County MIS

Network Engineer
Chris.johnson@chathamnc.org
919-545-8383 work
919-548-2174 mohile

“In keeping with the NC Public Records Law, e-mails, including attachments, may be released to others upon request for inspection and copying”

From: Chris Johnson

Sent: Wednesday, December 14, 2016 11:40 AM
To: marsha.tapler@nc.gov

Cc: Darlene Yudell

Subject: T04

Marsha,

[ would like to check on the T04 that | entered on the 7*". Can you offer a status on the quote please?

Thank You,
Chris
Chris Johnson

Chatham County MIS
Network Engineer



Chris.johnson@chathamnc.org
919-545-8383 work
919-548-2174 mobile

“In keeping with the NC Public Records Law, e-mails, including attachments, may be released to others upon request for inspection and copying"

Email correspondence to and from this address may be subject lo the North Carolina Public Records Law and may be disclosed to third parties by an authorized
state official.

Email correspondence to and from this address may be subject o the North Carelina Public Records Law and may be disclosed to third parties by an authorized
state official.

Email correspondance to and from this address may be subject to the North Carolina Public Records Law and may be disclosed to third parties by an authorized
state official.



STATE OF NORTH CAROLINA

Department of Information Technology
Statewide IT Procurement Office

Certification of Award
THIS IS NOT A PURCHASE ORDER

BID/FILE NUMBER: 100086

Please reference this Bid Number for any Purchase Order, Invoice or Correspondence

TO: Macon Grissom DATE: August 29, 2017
AT&T Corp REQUISITION NO.: RQ19606173
DELIVERY: FOB Destination

In accordance with the requirements of N.C.G.S. §143B-1350, we certify a contract of the items listed below to be ordered
by you. Issue the order immediately and directly to the vendor listed, giving complete shipping instructions. Order only
the item(s) listed and the quantity(ies) as shown in the contract document. Price(s) includes delivery to destination. Read
the contract in its entirety including the attached Terms and Conditions to be aware of any action necessary on your part.

Commodity Number: 920-37
Commodity Description: Networking Services

Award Total: $98,955,344.00 (over the first sevén (7) years)

Discussions and clarifications of RFP specifications, design and implementation of the ESInet may be utilized to develop
formalized deliverables pursuant to the RFP and AT&T's response. Such discussions and clarifications comprise
illustrative documentation of roles and responsibilities of the 911 Board and AT&T. Deliverables discussed include, but are
not limited to, interfacing with the NMAC together with network operation reporting, creation of project planning documents
together with identification of project management teams and contacts, creation and operation of a change management
board, development and implementation of PSAP data collection together with schedules for testing, acceptance and
migrating PSAPs to the ESInet, implementation of GIS addressing, and establishing procedures for security reviews. All
such deliverables are subject to the RFP and AT&T's response, and not in substitution of deliverables identified in the
RFP.

RFP, Cost Proposal, and BAFO comprise the entire agreement.

Contract Term: Seven (7) Years from approximately September 15, 2017 — September 14, 2024
Renewal Options: Yes, One (1) Three (3) years renewal option

INSTRUCTIONS TO VENDORS:

THIS IS NOT A PURCHASE ORDER. Do not make shipment until you have received an official order from the using agency.

Invoices should be made out to the using agency and forwarded directly to them for payment

The exact items certified and ordered must be shipped. No substitutions shall be made without prior approval of the using agency.

Applicable North Carolina sales and use tax shall be added to invoices as a separate item.

Please note the contract award description above: the contract awarded to you may be a portion of the contract rather than the complete contract.

G el P e

Rev. 2017/04/28



Estimated Breakdown

Year 1 2 3 4 5 6 7 Total
Complete | 10% 45% 80% 100% 100% 100% 100%

ESlnet |$1,548,738) $6,960,320 | $12,389,902 | $18,028,646 | $18,028,646 | $18,028,646 | $18,028,646 | $93,022,544
Hosted CPE| $98,880 | $444,060 | $791,040 | $1,149,480 | $1,149,480 | $1,149,480 | $1,149,480 | $5,932,800
TOTAL [$1,647,618| $7,414,280 | $13,180,942| $19,178126 | $19,178126 | $19,178126 | $19,178126 | $98,955,344
DIT Contacts:

Finance — Marsha Tapler — 919-754-6344 — (marsha.tapler@nc.gov)
Executive — Richard Taylor — 919-7546624 - (richard.taylor@nc.gov)

Vendor: AT&T
1600 Williams St
Columbia, SC 29201

Linda Waterman

Linda Waterman
Statewide |IT Procurement Office
Department of Information Technology

INSTRUCTIONS TO VENDORS:

THIS IS NOT A PURCHASE ORDER. Do not make shipment until you have received an official order from the using agency.

Invoices should be made out to the using agency and forwarded directly to them for payment

The exact items certified and ordered must be shipped. No substitutions shall be made without prior approval of the using agency.

Applicable North Carolina sales and use tax shall be added to invoices as a separate item.

Please note the contract award description above: the contract awarded to you may be a portion of the contract rather than the complete contract.

G RN =

Rev. 2017/04/28



Tab 16 (2 Minutes)
Other

Adjourn

AUGUST 2019 COMMITTEE MEETINGS

Phillips Building Training Room, 109 East North Street, Raleigh
(Unless otherwise noted.)

¢ August 08 — Education Committee
¢ August13 - Technology Committee (WebEX)
¢ August 15 — Funding Committee

o

¢ August TBD — Standards Committee

AUGUST 2019 BOARD MEETING
Friday, August 23, 2019 — TBD as 3514 Bush Street or WebEx

***LOGISTICS FOR FUTURE BOARD MEETINGS ARE UNDERWAY - WATCH INBOX AND/OR WEBSITE FOR DETAILS***
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