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Call to Order (1 Minute) 
Eric Boyette 
 
Roll Call (1 Minute) 
Pokey Harris 
 
Tab 1 (5 Minutes) 
Chair’s Opening Remarks 
Eric Boyette 
 
1 a) 
General Opening Comments 
 
1 b) 
Board Member Status 

 
 



 

Tab 2 (1 Minute) 
Ethics Awarness/Conflict of  
Interest Statement 
Eric Boyette 

 
In accordance with G.S. 138A-15, It is the  
duty of every Board member to avoid both  
conflicts of interest and potential conflicts 
of interest. Does any Board member have 
any known conflict of interest or potential 
conflict of interest with respect to any 
matters coming before the Board today? If 
so, please identify the actual or potential 
conflict and refrain from any undue 
participation in the particular matter 
involved. 

 
Tab 3 (1 Minute) 
Public Comment 
Eric Boyette 
 

The NC 911 Board welcomes comments from 
state and local government officials, first  
responders, finance directors, 911 directors, 
citizens and interested parties about any 911  
issue(s) or concern(s). Your opinions are 
valued in terms of providing input to the NC 911 
Board members. When addressing the Board, 
please state your name and organization 
for the record and speak clearly into the 
microphone. 



 

Tab 4 (2 Minutes) 
Consent Agenda  
Pokey Harris 
(Consent Vote Required) 
 

4 a) 
Minutes of Meeting – May 17, 2019 

4 b – e) 
b) NG 911 Fund  
      May 2019 Fund Balance         $43,924,210 
      May 2019 Disbursement            -$     670,291 
c)    CMRS Fund  

May 2019 Fund Balance             $ 7,196,704 
May 2019 Disbursement                -$      13,547          

d) PSAP Fund  
      May 2019 Fund Balance         $18,967,803 
      May 2019 Disbursement                -$  4,377,683            
e)    Grant Fund  

May 2019 Fund Balance              $26,504,375 
May 2019 Encumbered                -$23,030,960 

4 f) 
Grant Project Updates per Reports 

 
 























































































ewarren
Text Box
Camera view at the 911 Center (it is a split screen with the camera that oversees the tower structure and the equipment buildings).

ewarren
Text Box
     Completion of Grant G2019-01
                     Attachment 2
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Text Box
Camera is installed on a pole near the entrance gate which gives us a view of the gates and the area that we have trouble with trespassers parking to fish in the pond.
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Completion of Grant G2019-01
                Attachment 3
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Completion of Grant G2019-01
                Attachment 4
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bdshelton
Text Box
No invoices paid in April for IMAGE19 Project




 

Tab 5 (20 Minutes) 
Executive Director Report    
Pokey Harris  
 
5 a) 
Financial Statement Audit 
Report Year Ended June 30, 
2018 
David McNally 
 
NC 911 Board Financial Statement Audit Report June 30, 2018 

 
 
 
 
 
 

https://www.ncauditor.net/pub42/ReportsList.aspx?DocType=1&AuditID=2






























































































 

5 b) 
NextGen 911 Migration Status 

NC NG911 Migration Status 
 

 
 

 
 
 

https://nconemap.maps.arcgis.com/apps/opsdashboard/index.html#/ca70ca087c084a35ab644ea0b693ffcb


 

5 c) 
Richmond County 911  
ESInet Migration - June 5, 2019 
 
We are happy to announce the migration of the most recent PSAP to the 
statewide ESInet on June 5…………..Richmond County!!! The PSAP also 
became part of the hosted call handling solution on the Viper platform. The 
project implementation team reported no significant issues during the 
migration. 
 
Donna Wright, Director, Richmond County Emergency Services shared her 
thoughts saying, “as a PSAP manager, I am so excited to see this technology 
in place to better serve the citizens of Richmond County. NG911 has been 
talked about for close to twenty years and it is finally here! As a 9-1-1 Board 
member, it is exciting to see all the planning, discussions, negotiations and 
actions of this Board come full circle and being able to witness the 
implementation of the next generation of 9-1-1. I would like to thank all of my 
fellow Board members and committee members who have worked very hard 
over the past several years to make this a reality in NC.” 
 
 

 
 

Please join us in congratulating Donna, her staff, and the County on the 
migration!!! 
 



 

5 d) 
Guilford Metro 911 
ESInet Migration – June 27, 
2019 
 

Photos not available prior to  
publication of agenda book. 

  
 
 
 
 
 
 
 
 
 



 

5 e) 
Wayne County 911 
Groundbreaking - June 11, 2019  
 

 

 



 

5 f) 
NG911 GIS Roadshow 
General Overview 
Meetings/Data Input Work 
Sessions 
 

5 g) 
Franklin County Grant 
Extension 
(Vote Required) 
 

 
 
 
 
 
 



























 

Tab 7 (10 Minutes) 
Funding Committee Report  
David Bone/Marsha Tapler 
 
7 a) 
Boone PD FY 2019 
Reconsideration –$79,627.36 
(Vote Required) 
 
7 b) 
General Report 
 
 
 
 
 
 

























Cap of $75.00 per approved
funds list.









 

Tab 8 (8 Minutes) 
Finance Team Report 
Marsha Tapler 
 
Tab 9 (10 Minutes) 
Grant Committee Report  
Heather Campbell/Pokey Harris 
 
9 a) 
2020 Grant Program Status  
 
9 b) 
General Report 
 
 
 
 



 

Tab 10 (8 Minutes) 
Standards Committee Report  
Donna Wright/Tina Gardner 
 
Tab 11 (15 Minutes) 

Technology Committee Report  
Jeff Shipp/Gerry Means 
 

 
 
 
 
 
 
 
 
 











 

Tab 12 (10 Minutes) 
911 Regional Coordinator 
Reports 
Tina Gardner/Angie Turbeville 
 
Tab 13 (3 Minutes) 

Other  

 
Adjourn 
 

 
JULY 2019 COMMITTEE MEETINGS 

Phillips Building Training Room, 109 East North Street, Raleigh 
                      (Unless otherwise noted.) 

❖ July 10 – Standards Committee 
❖ July 11 – Education Committee 
❖ July 16 – Technology Committee 
❖ July 18 – Funding Committee 

 
JULY 2019 BOARD MEETING 

Friday, July 26, 2019 – 3514 Bush Street, Raleigh, NC 

***LOGISTICS FOR FUTURE BOARD MEETINGS ARE UNDERWAY - WATCH INBOX AND/OR WEBSITE FOR DETAILS*** 
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