
NORTH CAROLINA 911 BOARD MEETING 
Friday, June 28, 2019 

20190628 NC 911 Board Meeting WebEx Link 

and 
888-808-6929, ID 8153047#

10:00 AM – 11:30 AM

#NexGen911isNowGen911inNC

https://nc911board.webex.com/nc911board/onstage/g.php?MTID=e3d059d8c09ece24d7b9b266f1582f81c


 

Call to Order (1 Minute) 
Eric Boyette 
 
Roll Call (1 Minute) 
Pokey Harris 
 
Tab 1 (5 Minutes) 
Chair’s Opening Remarks 
Eric Boyette 
 
1 a) 
General Opening Comments 
 
1 b) 
Board Member Status 

 
 



 

Tab 2 (1 Minute) 
Ethics Awarness/Conflict of  
Interest Statement 
Eric Boyette 

 
In accordance with G.S. 138A-15, It is the  
duty of every Board member to avoid both  
conflicts of interest and potential conflicts 
of interest. Does any Board member have 
any known conflict of interest or potential 
conflict of interest with respect to any 
matters coming before the Board today? If 
so, please identify the actual or potential 
conflict and refrain from any undue 
participation in the particular matter 
involved. 

 
Tab 3 (1 Minute) 
Public Comment 
Eric Boyette 
 

The NC 911 Board welcomes comments from 
state and local government officials, first  
responders, finance directors, 911 directors, 
citizens and interested parties about any 911  
issue(s) or concern(s). Your opinions are 
valued in terms of providing input to the NC 911 
Board members. When addressing the Board, 
please state your name and organization 
for the record and speak clearly into the 
microphone. 



 

Tab 4 (2 Minutes) 
Consent Agenda  
Pokey Harris 
(Consent Vote Required) 
 

4 a) 
Minutes of Meeting – May 17, 2019 

4 b – e) 
b) NG 911 Fund  
      May 2019 Fund Balance         $43,924,210 
      May 2019 Disbursement            -$     670,291 
c)    CMRS Fund  

May 2019 Fund Balance             $ 7,196,704 
May 2019 Disbursement                -$      13,547          

d) PSAP Fund  
      May 2019 Fund Balance         $18,967,803 
      May 2019 Disbursement                -$  4,377,683            
e)    Grant Fund  

May 2019 Fund Balance              $26,504,375 
May 2019 Encumbered                -$23,030,960 

4 f) 
Grant Project Updates per Reports 
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North Carolina 911 Board Meeting 
MINUTES 

Jacksonville Public Safety Complex 
200 Marine Boulevard, Jacksonville NC 

Friday, May 17, 2019 
10:00 AM – 11:45 AM 

 

Members Present Staff Present Guests 

Secretary Eric Boyette, (NC CIO) Board Chair Richard Bradford (DOJ) Ron Adams, Southern 
Software 

David Bone, (NCACC) Martin County Ronnie Cashwell 
(DIT/NC 911 Board 
Staff) 

Jeff Holshouser, Motorola 

Heather Campbell, (CMRS) Sprint via phone Tina Gardner (DIT/NC 
911 Board Staff) 

Grover Lewis, City of 
Jacksonville 

Bo Ferguson, (NCLM) Durham County Pokey Harris (DIT/NC 
911 Board Staff) 

Jeff McAllister, Jacksonville 
PD 

Chuck Greene, (LEC) AT&T Gerry Means (DIT/NC 
911 Board Staff) 

Adam Oates, City of 
Jacksonville 

Greg Foster, (NC Association of Rescue EMS) 
Alexander County Director of Communications  

Stanley Meeks (DIT/NC 
911 Board Staff) 

Kristy Smith, Jacksonville PD 

J.D. Hartman, (Sheriff’s Association ) Davie 
County 

Don Rice (DIT/NC 911 
Board Staff) 

Rob Wilson, Davidson County 

Buddy Martinette, (NCSFA)  Fire Chief, 
Wilmington - Via Phone 

Marsha Tapler (DIT/NC 
911 Board Staff) 

Michael Yaniero, Police Chief, 
Jacksonville 

John Moore, (VoIP) Spectrum Communications Angie (DIT/NC 911 
Board Staff) 

 

Jude O’Sullivan, (CMRS) Carolina West - Via 
Phone 

  

Niraj Patel (CMRS) Verizon - Via Phone Staff Absent  
Mike Reitz, (APCO) Chatham Co 911 Jesus Lopez (DIT/ NC 

911 Board PM) 
 

Jeff Shipp, (LEC) Star Telephone   
Amy Ward, (LEC) CenturyLink   
Donna Wright, (NENA) Richmond Co Em. 
Services 

  

   
Members Absent   
Eric Cramer, (LEC) Wilkes Communication   
Jeff Ledford, (NCACP) City of Shelby PD   

 
 
 Call to order — Chairman Eric Boyette called the meeting to order at 10:04 AM and asked Pokey Harris to 
call the roll of attendees. 
 
1. Chairman’s opening remarks — Chairman Boyette welcomed everyone to the meeting and thanked 
them for taking the time to join. He mentioned the lockdown that occurred this morning at a high school in 
Johnston County and thanked all the telecommunicators involved in the positive resolution. Vice Chair 
Donna Wright mentioned that students from the PSAP Managers training course were listening online to 
the meeting for a course assignment. Jacksonville Chief of Police Mike Yaniero welcomed everyone on 
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behalf of the Jacksonville Department of Public Safety and said a tour of the complex would be offered 
later.  
 
2.  Ethics Awareness/Conflict of Interest Statement — Chairman Boyette read the Ethics 
Awareness/Conflict of Interest statement printed in the agenda. 
 
3. Public Comment — Chairman Boyette read the invitation to public comment printed in the agenda. 
No one had pre-registered to speak. No one present or on the phone asked to provide comment. 
 
4. Consent Agenda — Chairman Boyette asked Ms. Harris to proceed with the consent agenda. 

a) Minutes of Previous Meeting – April 26, 2019 
b) NG 911 Fund 

April 2019 Fund Balance $43,763,382 
April 2019 Disbursement -$0 

c) CMRS Fund  
April 2019 Fund Balance $ 6,609,276 
April 2019 Disbursement -$614,000 

d) PSAP Fund  
April 2019 Fund Balance $17,146,253 
April 2019 Disbursement -$4,273,829 

e) Grant Fund  
April 2019 Fund Balance $30,238,519 
April Grant Funds Encumbered -$24,130,821 

f) Grant Project Updates per Reports  
  

Jeff Shipp put forth a motion to accept the consent agenda as presented, with the motion being seconded 
by Donna Wright and passing unanimously.  
 
5. Executive Director Report 
 a) NextGen 911 Migration Status- Pokey Harris shared the live status map of PSAP that have 
migrated to the ESInet, those in active status, those having committed to migration, and those remaining 
to make a decision. Ms. Harris thanked David Bone for his help in reaching out to the County Managers in 
the jurisdictions that have not yet made the decision to migrate. 
 b) Scotland County ESInet Migration – On Tuesday, May 1, Scotland County became the most recent 
PSAP to migrate to the NC 911 ESINet and hosted Viper call handling solution offered through the AT&T 
managed service contract. It was a successful cutover. 
 c) Meeting with Camp Lejeune – Ms. Harris reported that she and staff met yesterday with a 
delegation from Camp Lejeune and the City of Jacksonville to discuss inclusion in the NC NextGen 911 
project. Many questions were asked, and it was a positive meeting. Ms. Harris thanked Ronald Massey 
and Chris Koltyk for facilitating the meeting. 
 d) Presentation to NC Commander Council – Ms. Harris said she and Gerry Means would be meeting 
next week with the NC Commander Council to discuss inclusion in the NC NextGen 911 project. 
 e) Upcoming NG911 GIS Roadshow – Staff will be travelling throughout the state to facilitate a series 
of NG911 geospatial call routing meetings. Meetings will be held in each region across the state with a 
morning session to provide an overview of geospatial call routing, and then an afternoon work session for 
those PSAPs nearer to migration to learn how to upload GIS data into the GIS portal known as Data Hub. 
Over 200 participants are expected at the four meetings. 
 f) Staffing Update – Ms. Harris plans to meet with DIT HR next week to finalize posting of the two 
vacant Financial Review Specialist (FRS) positions. She also hopes to begin the process for posting the 
911 Regional Coordinator positions in the coming weeks. 
 g) Federal 911 Grant Program Status – Ms. Harris said she expects notification in middle to late June. 
She thanked Richard Bradford and Gerry Means for their help with the subsequent application questions 
that were received following the initial grant submission. 
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 h) Upcoming Chairman PSAP Tours Following Today’s Meeting – Ms. Harris announced there would 
be a tour of the Jacksonville facility after lunch. A bus will be available to then take everyone on a tour of 
Camp Lejeune’s communication center. Following that, Onslow County will host a tour at their facility.  
 i) State Scoop Awards – NC DIT received three State Scoop Awards at the 2019 National 
Association of State Chief Information Officers (NASCIO) Conference. Our very own Secretary/State CIO 
and Chair of the NC911 Board, Eric Boyette, received the State Executive of the Year Award. Ms. Harris 
congratulated him on this achievement. 
 j) Legislative Update – Richard Bradford reported there was no update on House Bill 217. He also 
revisited the Board’s Policy Manual discussion from December of last year. He and staff had recently met 
on the subject. The quantity of information is cumbersome and difficult to search, leading to the 
conclusion to wait and work in conjunction with the CRM effort. 
 k) Executive Committee Discussion – Chair Boyette spoke about establishing an Executive 
Committee for the Board to help facilitate legislative and governance actions quickly when the entire 
Board is not available. The Executive Director and legal counsel will participate in meetings, as well as 
the Chair. Committee membership will rotate per the direction of the Chair. Chairman Boyette entertained 
a motion to nominate Donna Wright as Chair of the Committee, with Jeff Shipp, David Bone, Chuck 
Green and Jeff Ledford serving as committee members. Sheriff Hartman put forth a motion to establish 
the Executive Committee as outlined by Chairman Boyette, with the motion being seconded by John 
Moore and passing unanimously.  
  
6. Education Committee Report – Mike Reitz reported that Angie Turbeville has been inquiring about 
holding classes at community colleges. The committee has put a hold on the statewide initiative for 
minimum training standards until House Bill 217 is finalized. 
 
7. Funding Committee Report 
 a) Orange County Emergency Communications FY 2019 Reconsideration – Orange County has 
submitted a reconsideration request for $167,518.33 for use on their backup PSAP. David Bone and 
Marsha Tapler explained that they are currently operating out of that backup PSAP due to a mold issue in 
their primary PSAP facility. Staff recommended this reconsideration and a motion to approve was put 
forth by the Funding Committee, with the motion being seconded by Greg Foster and passing 
unanimously. 
 b) FY2020 PSAP Funding Distribution – Marsha Tapler presented the FY 2020 Distribution reports. A 
motion to approve the FY 2020 PSAP funding distribution was put forth by the Funding Committee, with 
the motion being seconded by Vice Chair Donna Wright and passing unanimously. 
 c) General Report – Mr. Bone reported that the Base Seat Ad Hoc Committee is working on a formula 
for overflow seats. Staff is working on additional reconsideration requests, CAD mobile software, funding 
recommendations for implemental functions. The committee will continue to work on the PSAP Funding 
model. 
 
8.  Finance Team Report — Marsha Tapler noted that she is working on three board reports for PSAPs 
that plan to submit a grant request as well as nine funding reconsideration requests. She also has been 
working on an overflow cost analysis over a three-year period to assist with the overflow policy for the 
Funding Committee. She has been compiling documents for costs associated with the CAD and base 
mobile server software to be brought to the committee on June 11. She is reviewing the Board financials 
for the end of the fiscal year and has several meetings set up with PSAPs to discuss their eligibility and 
complete their Board reports. 
 
9.  Grant Committee Report 
 a) 2020 Grant Program Applications (due May 31, 2019) – Heather Campbell reported applications for 
grants are due by midnight on May 31 and reminded that there will be no extensions. The Committee will 
review applications at the end of June. PSAPs will present their requests to the Committee on July 9, 
2019. The Committee will then meet to make recommendations to the Board at their July meeting. 
 b) General Report – Ms. Campbell had no further report. 
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10.  Standards Committee Report — Vice Chair Donna Wright spoke about the training session held last 
week at the Randolph County 911 center to train seven (7) new Peer Reviewers. She also mentioned that 
a sub-committee is working on updating the technology template for PSAPs. 
 
11.  Technology Committee Report – Jeff Shipp mentioned there is a new member on the Technology 
Committee, Randy Cress. Gerry Means reported 90% PSAP acceptance of NextGen 911 (ESInet) and 
the potential of having 44 PSAPs on the network by the end of the year. Work on the NMAC is in motion 
and Mr. Means thanked Stanley Meeks for being the point person in that effort. Plans are to hold 
interviews for Tier 2 contractors for the NMAC next month in anticipation of a mid-July hire date. Work is 
being done to formalize cybersecurity resources at the State and Federal level to support the NG effort. 
Randy Cress has agreed to work with CSRP and can help as a resource. Gerry provided an update on 
the launch of the GIS project which occurred on April 16, 2019. He further discussed the alliance with Tim 
Johnson and CGIA for liaison support with the GIS community at large. He also reviewed the plan for GIS 
education on the NG911 GIS component, and advised of acceptance of two PSAPs to act as pilots 
(Richmond County and Durham).Planning is underway for regional introduction and training sessions in 
month of June across the State They are trying to align ESInet migration strategy to the GIS roll-out so 
that by next year it will be in sync. Once a migration progress is started the GIS reconciliation project can 
start at the same time. 
 
12. 911 Regional Coordinator Reports — Tina Gardner spoke of plans to schedule a class for new 
PSAP directors that she, Angie Turbeville and Marsha Tapler would facilitate. She mentioned again the 
seven new PSAP Peer Reviewers. Angie Turbeville has meetings scheduled in June for those late 
adopters of the ESInet. She is working on a survey that will go out to PSAPs to establish training needs 
across the state to create a training plan for the next 12 months. Ms. Turbeville has been working with 
Stanley Meeks on the CRM Project and hopes to present a demo at the next Board meeting. Ms. Harris 
thanked Tina and Angie for all their hard work over the past months. 
 
13. Other — No other business was reported. 
 
The next Board Meeting will be held on June 28th by WebEx and Conference Bridge. 
 
Adjourn — Chairman Boyette adjourned the meeting at 11:46 AM. 
 
Following lunch, PSAP tours followed at Jacksonville PD, Camp Lejeune, and Onslow County.  



FY2019 begining Fund Balance: $23,982,041.12

July 2018 August 2018 September 2018 October 2018 November 2018 December 2018 January 2019 February 2019 March 2019 April 2019 May 2019

Revenue 10% $742,198.28 $770,273.57 $759,742.49 $721,143.23 $795,804.48 $766,266.11 $804,652.25 $717,760.34 $810,940.27 $795,902.05 $758,954.17

Interest allocation $31,728.53 $33,344.74 $35,395.85 $36,585.89 $40,170.25 $44,167.47 $65,257.05 $64,428.60 $62,024.51 $76,663.76 $71,164.99

Grant Fund Transfer $11,800,000.00 $0.00 $0.00 $0.00 $0.00 $0.00
NG 911 Disbursement -$20,521.77 -$10,496.00 -$14,521.50 -$19,943.00 -$15,088.00 -$13,699.00 -$10,688.70 $0.00 -$87,151.02 $0.00 -$670,290.66
NG 911 Fund Balance $24,735,446.16 $25,528,568.47 $26,309,185.31 $27,046,971.43 $27,867,858.16 $40,464,592.74 $41,323,813.34 $42,106,002.28 $42,891,816.04 $43,764,381.85 $43,924,210.35

FY2019 begining Fund Balance: $6,246,558.26

July 2018 August 2018 September 2018 October 2018 November 2018 December 2018 January 2019 February 2019 March 2019 April 2019 May 2019

CMRS Revenue 15% $559,586.10 $582,703.11 $597,782.52 $528,732.47 $601,956.80 $580,775.17 $643,777.96 $554,998.85 $620,845.27 $624,684.67 $590,928.89

Interest allocation $8,264.27 $9,186.20 $10,268.97 $6,412.15 $7,643.11 $8,569.08 $8,944.13 $9,575.42 $9,878.53 $11,773.11 $10,746.16

Grant Fund Transfer -$3,000,000.00
CMRS Disbursement $0.00 $0.00 -$403,322.40 $0.00 -$349,034.18 -$450,007.58 -$57,226.75 $0.00 -$750,049.02 -$614,700.20 -$13,546.67
CMRS Fund Balance $6,814,408.63 $7,406,297.94 $4,611,027.03 $5,146,171.65 $5,406,737.38 $5,546,074.05 $6,141,569.39 $6,706,143.66 $6,586,818.44 $6,608,576.02 $7,196,704.40

FY2019 begining Fund Balance: $15,115,621.09

July 2018 August 2018 September 2018 October 2018 November 2018 December 2018 January 2019 February 2019 March 2019 April 2019 May 2019

PSAP Revenue 85% $3,170,987.91 $3,301,984.25 $3,387,434.27 $2,996,150.63 $3,411,088.59 $3,291,059.29 $3,648,075.11 $3,144,993.48 $3,518,123.15 $3,539,879.74 $3,348,596.96

Wireline Revenue $781,929.85 $922,998.00 $637,676.78 $810,918.75 $1,600,486.15 $790,361.46 $777,408.64 $1,384,185.14 $832,807.23 -$604,704.03 $741,630.07

VOIP Revenue $968,260.32 $1,057,440.06 $1,100,957.88 $1,024,156.56 $401,726.78 $1,023,334.84 $1,048,765.39 $397,435.28 $999,523.85 $2,471,886.69 $1,039,361.04

Prepaid Wireless Revenue $1,132,222.27 $998,011.93 $1,045,454.09 $1,065,427.55 $1,075,359.55 $1,141,900.22 $1,051,424.05 $913,631.92 $1,254,178.06 $1,059,740.06 $1,041,764.65
Interest allocation $19,998.15 $22,854.79 $26,336.34 $4,011.47 $6,717.17 $10,688.94 $14,075.27 $17,140.47 $18,527.03 $26,679.43 $27,881.42

Subtotal $6,073,398.50 $6,303,289.03 $6,197,859.36 $5,900,664.96 $6,495,378.24 $6,257,344.75 $6,539,748.46 $5,857,386.29 $6,623,159.32 $6,493,481.89 $6,199,234.14

Grant Fund Transfer Out -$18,045,136.00
PSAP Distribution -$4,235,116.50 -$4,262,617.06 -$4,262,617.06 -$4,262,617.06 -$4,273,829.24 -$4,273,829.24 -$4,273,829.24 -$4,273,829.24 -$4,273,829.24 -$4,273,829.24 -$4,377,683.74
PSAP Fund Balance $16,953,903.09 $18,994,575.06 $2,884,681.36 $4,522,729.26 $6,744,278.26 $8,727,793.77 $10,993,712.99 $12,577,270.04 $14,926,600.12 $17,146,252.77 $18,967,803.17

NG 911 FUND 

CMRS FUND

PSAP FUND



Total Disbursed    

YTD Jul-18 Aug-18 Sep-18 Oct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-19 Apr-19 May-19

Remaining 

Expenditures 

Grant Balance

$30,028,840.94 $29,003,750.23 $28,391,979.78 $48,743,802.60 $47,703,698.65 $46,994,633.31 $34,343,094.96 $34,078,858.08 $33,161,273.46 $31,471,496.14 $29,800,846.37

FY2016 Award Amount 

Graham County G2016-01 3,401,528.00 -1,663,440.31 -294,534.90 -146,614.50 -75,961.85 -358,447.72 -80,531.57 781,997.15

Hyde County G2016-02 1,266,887.00 -1,059,862.39 -130,999.61 0.00

Richmond County G2016-03 6,357,537.00 -4,717,991.65 -361,750.73 0.00

FY2017 Award Amount 

Catawba G2017-1A 296,827.00 -240,058.32 0.00

Forsyth G2017-3 1,085,000.00 -408,843.84 -131,613.29 0.00

Lincoln G2017-6 2,000,000.00 -545,158.62 -233,437.92 -40,756.48 1,180,646.98

Martin G2017-7 5,196,315.00 -268,249.59 -136,984.98 -244,509.34 -261,171.96 -638,986.45 -585,874.95 -973,716.48 2,086,821.25

Mitchell G2017-9 3,163,000.00 -249,251.47 -11,625.63 -339,700.27 -111,499.93 -246,896.17 -39,346.77 -325,573.63 -460,060.48 -311,462.79 1,067,582.86

Moore G2017-10 586,404.00 -546,169.09 0.00

Pasquotank G2017-11 1,010,779.00 -531,580.33 -164,425.00 -160,562.50 154,211.17

Perquimans G2017-12A 176,206.00 -145,352.51 -30,853.00 0.00

Rocky Mount G2017-13A 166,749.00 -19,275.00 0.00

Washington G2017-16 344,524.00 0.00 0.00

FY2018 Award Amount 

Franklin G2018B-4 1,204,482.00 0.00 -542,025.00 -81,167.75 -323,915.65 -40,709.25 -9,290.75 -29,641.50 177,732.10

Robeson G2018B-1 339,065.00 0.00 -288,398.86 0.00

Wilson G2018B-2 157,913.00 0.00 157,913.00

Iredell G2018B-3 2,361,230.00 0.00 -156,275.81 -297,843.79 -1,447,027.89 460,082.51

FY2019 Award Amount 

Wilson G2019-01 4,670.00 0.00 4,670.00

Pender G2019-02 361,760.00 0.00 361,760.00

Greene G2019-03 841,964.00 0.00 841,964.00

Wayne G2019-04 1,530,693.00 0.00 1,530,693.00

Rutherford G2019-05 1,161,548.00 0.00 1,161,548.00

Halifax G2019-06 4,067,780.00 0.00 4,067,780.00

STATEWIDE PROJECTS: Award Amount 

E-CATS  II 2,974,002.00 -845,161.71 -66,600.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 -632,240.00 -252,120.00 1,177,880.29

Interpretive Services 785,646.00 -239,637.56 -51,822.00 -18,766.50 -17,504.25 -19,597.50 -17,403.00 -17,856.75 -33,887.25 -14,171.25 -35,885.25 319,114.69

Ortho Project III Image 17 3,815,129.00 -3,466,793.24 -1,698.05 0.00

Ortho Project III Image 18 3,508,433.00 -1,572,924.74 -65,660.65 -261,679.70 -634,007.20 -124,226.30 -24,206.13 -87,122.64 -14,497.41 -188,917.66 -84,291.23 450,899.34

Ortho Project III Image 19 3,273,555.00 0.00 -526.64 -4,605.68 -328,045.60 -251,452.40 2,688,924.68

Ortho Project III Image 20 4,108,739.00 0.00 4,108,739.00

CRM Statewide One-time Development 250,000.00 0.00 250,000.00

21,045,136.00 -11,800,000.00

Interest 39,728.52 39,098.65 39,366.02 67,783.75 70,849.68 74,481.30 55,384.94 53,132.87 48,848.42 56,251.36 48,458.97
Total Ending 

Fund Balance 30,028,840.94$   $29,003,750.23 $28,391,979.78 $48,743,802.60 $47,703,698.65 $46,994,633.31 $34,343,094.96 $34,078,858.08 $33,161,273.46 $31,471,496.14 $29,800,846.37 $26,504,375.23

Encumbered: 23,030,960.02$  

CASH BASIS REPORTING Grant Fund Total $3,473,415.21

PSAP Grant-Statewide 911 Projects Fund

Approved Transfer from 

PSAP Fund 
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Graham County, NC 

E911 Enhancement/Replacement MCP Project Number 15-111 

Monthly Progress Report – May, 2019 

 

Activity This Period Next Period 

1. Design • Construction complete • Construction complete 

2. Permits • Construction complete • Construction complete 

3. Construction • Construction complete • Construction complete 

4. Communications 

Systems 

• Review invoices and submit 

funding reimbursement 

• Prepare for project close-out 

• Identify any outstanding 

punchlist items 

• Prepare for project close-out 

• Review any remaining or 

outstanding invoicing 

5. Other Activity • MCP held routine project calls 

with the County 

• MCP will continue routine 

check-in with the County 
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MissionCriticalPartners.com 

Raleigh Office   |   3737 Glenwood Ave. Suite 100   |   Raleigh, NC 27612   |   888.8.MCP.911 

Greene County, NC 

911 Facility Relocation MCP Project Number 18-128 

Monthly Progress Report – May, 2019 

 

Activity This Period Next Period 

1. Design • Continue negotiations with 

project design team 

• Review historical documents 

related to the facility 

• Finalize contracts with project 

design team 

• Begin programming efforts 

2. Permits • None in this period • None expected in this period 

3. Construction • None in this period • None expected in this period 

4. Communications 

Systems 

• None expected in this period • None expected in this period 

5. Other Activity • Held routine project planning 

meetings with MCP 

• Continue to participate in 

routine project planning and 

working meetings to facilitate 

the next steps of the project. 

 

 



Halifax County, NC 
Grant Report – May 2019  

 

Prepared by: Mission Critical Partners, LLC  1 

 

Activities – May 2019 

 

• Held shortlist interview with 

architectural/engineering firm 

• Prepared recommendation for County 

Commissioners for architect selection 

• Began budget review 

 

Anticipated Activities – June 2019 

 

• Receive Board approval for architect selection 

• Conduct negotiations with selected architect 

• Enter into contract for architectural and 

engineering services 

• Submit revised budget to NC 911 Board per 

contract agreement 

• Track project budget expenditures (on-going) 

• Communicate regularly with project team (on-

going) 
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MissionCriticalPartners.com 

Raleigh Office   |   3737 Glenwood Ave. Suite 100   |   Raleigh, NC 27612   |   888.8.MCP.911 

Iredell County PSAP Enhancement and Regional Backup 

Initiative 

PSAP Grant Project MCP Project Number 16-114 

Monthly Progress Report – May, 2019 

 

Activity This Period Next Period 

1. Design • No actions required • No actions expected 

2. Permits • No actions required • No actions expected 

3. Construction • No action required • No actions expected 

4. Communications 

Systems 

• Continued biweekly meetings 

with AT&T on call handling 

• Begin installation of AT&T call 

handling equipment 

• Begin installation of VHF radio 

system and antennas on the 

tower 

• Continue migration planning for 

radio console system 

• Continue installation of compute 

/ storage equipment 

• Continue installation of network 

switching and security 

appliances 

• Finalize dispatch workstation 

setup with CAD workstations 

and monitors 

• Continue work with CAD vendor 

to plan migration 

• Continued installation of audio-

visual system 

• Internal coordination meetings 

on technology procurement and 

installation 

• Finalize fiber installation 

• Continue biweekly meetings 

with AT&T on call handling 

• Finalize network configuration, 

including security appliances 

• Continue progress with CAD 

migration 

• Review and evaluate status of 

CAD interfaces 

• Finalize Audio-Visual source PC 

installation 

• Continue radio system / console 

system installation 

• Continued coordination with 

other entities utilizing the facility 

for backup. 

• Prepare testing plans for 

installed systems 

• Setup remote access for 

vendors 

• Finalize installation of building 

amplifier 
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Activity This Period Next Period 

• Install Spectrum TV and Data 

• Install Netclock and displays 

• Begin Recording System 

installation 

5. Other Activity • MCP continued biweekly project 

meetings with the client 

• MCP will continue biweekly 

project meetings with the client 
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Lincoln County PSAP, NC 

PSAP Grant Project MCP Project Number 17-125 

Monthly Progress Report – May, 2019 

 

Activity This Period Next Period 

1. Design • No actions required • No actions expected 

2. Permits • No actions required • No actions expected 

3. Construction • Continued overhead rough-in 

• Continued wall rough-in 

• Completed drywall 

• Completed site grounding 

• Completed aluminum storefront 

• Continued fencing and bollards 

• Continued painting 

• Began ceiling grid 

• Began lights and grills 

• Began ceramic tile 

• Began access flooring 

• Began landscaping 

• Complete overhead rough-in 

• Complete metal soffits 

• Complete fire pump installation 

• Complete perimeter fencing and 

bollards 

• Complete landscaping 

• Complete paving and striping 

• Complete painting 

• Complete ceramic tile 

• Complete access flooring 

• Complete ceiling grid 

• Complete toilet fixtures 

• Complete toilet partitions 

• Complete lights and grills 

• Complete ceiling tile 

• Complete acoustical wall panels 

• Complete casework 

• Complete floor covering 

4. Communications 

Systems 

• Participate in AT&T project 

status calls 

• Radio vendor site walk 

• Continue installation of exterior 

telecommunications cabling 

• Finalize alarm light for dispatch 

furniture 

• Continue to participate in 

biweekly AT&T project meetings 

• Continue radio console 

migration planning 

• Begin technology 

implementation schedule 

• Finalize procurement of IT 

needs 



 
 

 

2 

MissionCriticalPartners.com 

Raleigh Office   |   3737 Glenwood Ave. Suite 100   |   Raleigh, NC 27612   |   888.8.MCP.911 

Activity This Period Next Period 

• Continue radio console 

migration planning 

• Continue work with CAD system 

procurement 

• Issue purchase order for 

recording system 

• Issue purchase order for 

servers 

• Issue purchase order for 

network equipment 

• Review quotes for facility signal 

amplifier 

• Discuss and procure admin 

telephones 

• Receive and begin setup of 

CAD workstations 

• Continued technology planning 

and timeline meetings 

• Continue to track fiber 

construction project 

• Schedule kickoff and next steps 

for recording system 

• Schedule kickoff and next steps 

for the CAD system 

• Align equipment for DukeNet 

• Verify 10-digit telephone needs 

• Install dispatch furniture 

• Begin setup of datacenter, 

racks and wallboards 

• Begin development of testing 

plans 

• Continue technology planning 

and timeline meetings 

5. Other Activity • MCP held biweekly project 

meetings with the client 

• Lincoln County staff and MCP 

participated in monthly 

construction meeting 

• MCP will continue biweekly 

project meetings with the client 

• Lincoln County staff and MCP 

will participate in the monthly 

construction meeting 
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Martin County PSAP and Regional Backup Facility, NC 

PSAP Consolidation Project – Phase II – Grant Project MCP Project Number 16-184 

Monthly Progress Report – May 2019 

 

Activity This Period Next Period 

1. Design • Continued submittal review • Finalize submittals 

2. Permits • No additional permits required • Radio tower installation 

3. Construction • Continue site work 

• Finish leak detection system 

• Install storefront 

• Continue ceiling 

• Install mechanical screening 

• Complete Dominion power 

• Finalize roof 

• Finish ceramic tile 

• Finish grouting 

• Finalize fence work 

• Lay asphalt parking lot 

• Continue raised floor 

• Continue grounding 

• Continue installing windows 

• Continue structured cabling 

• Continue data center  

• Install tower foundation 

• Turn-up and train on UPS 

• Turn-up and train on generator 

• Finish grounding 

• Install carpeting 

• Begin painting 

• Finalize cabling 

• Finish raised floors 

• Begin landscaping 

• Continue datacenter including 

cable trays and racks 

• Install dispatch consoles 

• Install remaining tower parts 

• Finish parking lot 

• Begin punch list 

4. Communications 

Systems 

• Continue biweekly meetings 

with AT&T on hosted call 

handling 

• Review recording quote with NC 

911 Board staff 

• Continue review of AV needs 

• Arrange locations of Netclock 

displays 

• Continue technology 

coordination meetings 

• Continue design of Bertie 

County technology needs 

• Continue biweekly coordination 

calls with AT&T 

• Issue order for audio-visual 

system 

• Issue order for recording 

system 

• Plan install of security cameras 

• Continue coordination with 

Bertie and Pasquotank on 

facility / technology needs 

• Issue remaining orders and 

begin scheduling installations 
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Activity This Period Next Period 

• Begin receiving and setting up 

technology items 

• Schedule install of cable TV 

service 

• Verify 10-digit admin lines 

5. Other Activity • MCP conducted periodic 

conference calls with the clients 

• Participated in on-site 

construction meeting 

• MCP will participate in project 

team meetings with the clients 

• Continued participation in 

construction meetings 
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Mitchell County, NC 

PSAP Construction and Regional Backup MCP Project Number 16-173 

Monthly Progress Report – May 2019 

 

Activity This Period Next Period 

1. Design • N/A • No further activity 

2. Permits • N/A • No further activity 

3. Construction • Completed exterior trim 

• Completed guttering 

• Set generator on pad 

• Began raised floor grounding 

• Installed window trim 

• Worked on doors 

• Began hardware installations 

• Installed additional lights 

• Repositioned doorway 

• Conducted grounding review 

• Conducted site review(s) 

(ongoing) 

• Attended monthly construction 

meeting 

• Reviewed contractor submittals 

• Maintained photographic 

progress 

• Complete casework 

• Relocate grounding from roof to 

attic space 

• Install tower foundation 

• Glaze windows 

• Complete electrical runs under 

raised flooring 

• Complete security and access 

control 

• Work on fencing 

• Pave drive 

• Reach substantial completion 

• Conduct third-party testing 

when applicable (ongoing) 

• Conduct site review(s) 

(ongoing) 

• Review contractor submittals 

• Maintain photographic progress 

4. Communications 

Systems 
• Reviewed radio console 

proposal response 

• Selected workstation furniture 

vendor 

• Selected radio console vendor 

• Continued to refine technology 

plan 

• Continued to refine 

procurement timeline 

• Held technology review 

meetings 

• Held calls with AT&T regarding 

hosted solution 

• Seek Board approval to 

proceed with radio console 

vendor 

• Seek Board approval to 

proceed with workstation 

furniture vendor 

• Enter into contract for radio 

consoles 

• Enter into contract for 

workstation furniture 

• Continue to refine technology 

plan 

• Continue to refine technology 
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Activity This Period Next Period 

procurement timelines 

• Hold technology meetings 

5. Other Activity • Prepared quotes for furniture, 

fixture, and equipment 

• Continued to track grant 

spending 

• Updated budget tracking 

spreadsheet 

• Regular communications with 

project team, as needed 

• Track grant budget (ongoing) 

• Hold status meeting between 

County and MCP 
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Pasquotank County PSAP, NC 

PSAP Consolidation Project MCP Project Number 16-185 

Monthly Progress Report – May, 2019 

 

Activity This Period Next Period 

1. Design • Continued submittal review • Finalize submittals 

2. Permits • No action • No action 

3. Construction • Continue site work 

• Finish leak detection system 

• Install storefront 

• Continue ceiling 

• Install mechanical screening 

• Complete Dominion power 

• Finalize roof 

• Finish ceramic tile 

• Finish grouting 

• Finalize fence work 

• Lay asphalt parking lot 

• Continue raised floor 

• Continue grounding 

• Continue installing windows 

• Continue structured cabling 

• Continue data center 

• Install tower foundation 

• Turn-up and train on UPS 

• Turn-up and train on generator 

• Finish grounding 

• Install carpeting 

• Begin painting 

• Finalize cabling 

• Finish raised floors 

• Begin landscaping 

• Continue datacenter including 

cable trays and racks 

• Install dispatch consoles 

• Install remaining tower parts 

• Finish parking lot 

• Begin punch list 

4. Communications 

Systems 

• Continue biweekly meetings 

with AT&T on hosted call 

handling 

• Continue coordination of data 

circuits 

• Begin discussions on migration 

of equipment to new backup 

site 

• Issue final orders for technology 

needs 

• Continue to track radio tower 

structural work 

• Prepare for radio paging 

upgrade 

• Continue biweekly coordination 

calls with AT&T 

• Continue to participate in 

equipment migration planning 

and documentation 

• Continue main site tower 

modifications 

• Participate in planning meetings 

with Martin County 

• Begin the installation of the 

local paging system upgrade 
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Activity This Period Next Period 

5. Other Activity • MCP conducted periodic project 

communications with the 

stakeholders 

• MCP will conduct periodic 

communications with the 

stakeholders 
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Richmond County, NC 

PSAP Consolidation and Construction MCP Project Number 15-175 

Monthly Progress Report – May 2019 

 

Activity This Period Next Period 

1. Design • N/A • No further activity 

2. Permits • N/A • No further activity 

3. Construction • N/A • No further activity 

4. Communications 

Systems 

• Held CradlePoint database 

management training 

• Prepared master inventory 

spreadsheet with all serial 

numbers for tracking purposes 

• Activated SIM cards for MDTs 

• Hold MDT training for law 

enforcement personnel 

5. Other Activity • Held status meeting between 

County and MCP 

• Held budget review meeting 

• Hold final budget meeting 

between County and MCP 

• Submit final grant report 

• Close out grant project 

 

 



 

Rutherford County SO 911 - 240. North Washington St, Rutherfordton, NC 28139 
Lt. Greg Dotson   - greg.dotson@rutherfordcountync.gov    Direct:  828-287-6095 

Rutherford 911  
                                                                                  Monthly Progress Report 
 

Current Activity                 June 2019 
Rutherford PSAP Relocation / Enhancement 
 

• Review completed drawing(s) by Brady Trakas Architects. 
• Begin meetings with Architectural Engineering. 
• Establish project meetings with County Information Technologies. 
• Design Meeting(s) for Audio/Visual and cabling. 
• Interior design planning (ongoing). 
• Anticipated closing date (June 28, 2019) 153 Sparks Drive, Forest City. 

 

Next Month’s Activity              July 2019 
Rutherford PSAP Relocation / Enhancement 
 

• Continue to work with Architectural Engineer (exact time line TBD). 
• Continue interior design review. 
• Brady Trakas to begin creation of construction documents. 

--Expect activities in July and August will increase dramatically. 
 
 
 

 
 
 

              

mailto:greg.dotson@rutherfordcountync.gov
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Wayne County, NC 

911 New Facility MCP Project Number 18-117 

Monthly Progress Report – May 2019 

 

Activity This Period Next Period 

1. Design • Complete • Complete 

2. Permits • Vendor Obtained Building 

Permit 

• None Expected 

3. Construction • Project Kick-Off with A/E & 

Construction Contractors 

• Groundbreaking 

• Site Grading 

4. Communications 

Systems 

• N/A • None expected in this period 

5. Other Activity • Participated in Project Kick-Off 

with Contractors & County Staff 

• Continue routine project 

planning 

• Communicate with project team 

as needed (on-going) 

• Hold monthly meeting for report 

data (on-going) 

• Track grant budget 
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Contract No. 
 

AGREEMENT 
 

 
 THIS AGREEMENT (the Agreement) is made effective the _________ day of 
_________ 2018 by and between Wilson County the Grantee, local governments established 
pursuant to N.C. Gen. Stat. §160A-462 North Carolina, and the North Carolina 911 Board 
(hereinafter referred to as 911 Board), an agency of the State of North Carolina.  Grantee and the 
Board (together “the Parties”) hereby agree as follows:  

 
WITNESSETH: 

WHEREAS, the 911 Board was created by N.C. Gen. Stat. §143B-1400 et seq. to collect and 
administer the 911 Fund; and 
WHEREAS, the 911 Board solicited grant applications pursuant to N.C. Gen. Stat. §143B-1407 
and procedures for Grants adopted by the Board; and  
WHEREAS, Grantee submitted a Grant Application to enhance the tower site for the PSAP’s 
communications connections with dispatched agencies in Wilson County; and  
WHEREAS, the 911 Board allocated funds for the purposes identified in the grant application; 
  NOW, THEREFORE, the Parties enter into this Agreement, and in consideration of the 
mutual promises and such other valuable consideration as shall be set out herein, the Parties 
hereto do mutually agree to the following terms and conditions: 
1. Definitions: 

a. Project: Tower Site Security Enhancement. 
b. Executive Director: Executive Director of the 911 Board. 
c. Grant Funds: the amount authorized for award by the 911 Board, $4,670. 
d. Grant: Financial assistance provided by the 911 Board, or a subgrantee, to carry 
out activities whereby the 911 Board anticipates no programmatic involvement with the 
grantee or subgrantee during the performance of the Grant. 
e. Grantee: Wilson County, notwithstanding N.C. Gen. Stat §143C-6-23(a)(2). 
f. Interlocal agreement: Reserved. 
g. State Funds: Any funds appropriated by the N.C. General Assembly or collected 
by the State of North Carolina.  The Grant Funds are State Funds.  Grantee recognizes 
that the expenditure of money deposited in the State treasury, including the 911 Fund, is 
subject to acts by the General Assembly and actions of the Budget Director. 
h. Subgrantee: As defined in N.C. Gen. Stat. §143C-6-23(a)(3), a non-State entity 
that receives a grant of State funds from a Grantee of a State Agency, here the 911 Board, 
or a Subgrantee of a Grantee, but does not include any non-State entity subject to the 
audit and other reporting requirements of the Local Government Commission. 
i. Unit, or unit of local government:  

G2019-01

17th
Janaury                2019   
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As defined in N.C. Gen. Stat. §143C-1-1(d)(29), a municipal corporation that 
has the power to levy taxes, including a consolidated city-county as defined 
by N.C. Gen. Stat. §160B-2(1), and all boards, agencies, commissions, 
authorities and institutions thereof that are not municipal corporations.   

 
As defined in N.C. Gen. Stat. §160A-460, means a county, city, consolidated 
city-county, local board of education, sanitary district, facility authority 
created under Article 20 of Chapter 160A of the General Statutes, special 
district created under Article 43 of Chapter 105 of the General Statutes, or 
other local political subdivision, authority, or agency of local government. 

2. Scope of Project: To enhance the tower site used for primary PSAP communications. 
a. Wilson County shall be responsible for administrative and management duties 
associated with the Project; and shall be responsible for completing the goals and 
objectives described in the Grant Application.  To the extent that the Project includes 
expenses that are not eligible for reimbursement and which are not included in the Grant 
Funds allocated by the 911 Board, Grantee shall be responsible for all expenses for the 
non-eligible items. 
b. Goals and objectives include: 

1. Adding a security camera allowing remote monitoring of the main gate at 
the tower site. 

c. Grantee shall submit a revised budget and work plan within thirty (30) days of 
signing this Agreement if the actual budget or work plan deviates from the Grant 
Application.  Revisions and work plan changes should identify project component details 
(as identified in the Grant Application) and costs identified in the Grant Application 
together with a timeline that includes component details.  These revised documents must 
reflect any changes and special conditions of the Grant award.  The budget must include 
any matching funds or funds from other sources and the anticipated time when such funds 
will be spent.  Grantee shall identify potential or contingent sources of funding including 
but not limited to other grants during the term of this Agreement.  The work plan should 
include a time line and specific milestones and/or deliverables that will be used to 
measure interim progress and accomplishments of the project during the term of this 
Agreement.  Grant Funds will not be released until these revised documents are approved 
by the 911 Board Executive Director. 
d. Grantee will draft one or more Requests for Proposal to be utilized by Grantee in 
development, procurement and/or operations of the Project consistent with the grant 
application and approved project budget. 
e. Grantee will collect and compile documents as directed by the 911 Board for the 
purpose of Grantee’s verifying the requirements of Article 15, Part 10 of Chapter 143B of 
the N.C. General Statutes. 
f. Grantee shall assist the 911 Board in any audits of Grant Funds by supplying 
required document(s) to satisfy the requests of an auditor. 

3. Changes in the Project. 
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a. If changes or extra work are requested with respect to the Project, such changes 
must be authorized in writing by the Parties.  The 911 Board will not approve any 
changes that exceed its authority under N.C. Gen. Stat. §143B-1400 et seq., or 
subsequent modification thereof. 
b. Any work referred to in Paragraph 3(a) above shall be the subject of a separate 
written agreement stating the costs and schedule for completing any such extra work. 
c. Each Party shall immediately notify the other of any change in conditions or 
applicable law, or any other event, which may significantly affect its ability to perform 
the Project. 
d. The Parties agree that the 911 Board may assign this Agreement to its successor, 
if any; or continue the Agreement by amending the term if legislation is enacted that 
does, or may, affect the term of this agreement. 
e. A request for change in the project period requires advance written approval by 
the 911 Board Executive Director.  The request must be submitted in writing, stating the 
basis for the request, to the 911 Board Executive Director at least sixty (60) calendar days 
prior to the expiration of the Grant.  The Grantee shall submit a revised budget and any 
other documentation or information requested by the 911 Board Executive Director 
indicating the planned use of all unexpended funds during the extension period. 

4. Consolidation. Reserved. 
5. Term of Agreement.  The Parties intend that the term of this Agreement shall begin upon 
the Effective Date and extend through 1 May 2019 (End Date).  The effective period of this 
Agreement shall commence upon completion by the Parties’ authorized signatories (the Effective 
Date), and terminate upon the End Date unless sooner terminated under Paragraph 14; or 
amended by written agreement to extend said date by the Parties or their successors in interest. 
6. Project Schedule.  Grantee shall prepare and deliver a project schedule consistent with 
this Agreement that substantially conforms to the following: 

a. The Project is anticipated to be completed in no more than 4 months.  The 
proposed budget and project plans shall be reviewed, revised and provided to the 911 
Board Executive Director as provided in Paragraph 2(c) above.  These revised documents 
must reflect any changes and special conditions of the Grant award. 
b. Grantee will continue to operate within its existing framework during the 
installation and implementation phases; therefore, there will be no disruption to 
emergency dispatching services. 
c. Grantee shall prepare and release one or more solicitation documents comprising 
RFPs or other similar documents in compliance with the Project schedule presented in the 
Grant Application, and as such may be amended. 
d. Contracts based upon Grantee’s solicitation documents shall be awarded in a 
timely manner in compliance with the Project schedule presented in the Grant 
Application, and as such may be amended. 

7. Delivery of Grant Funds.  The total Grant Funds equals Four Thousand Six Hundred 
Seventy ($4,670) Dollars.  Grant Funds shall be held by the 911 Board and delivered as follows: 
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a. Funds shall be released to Grantee after receiving copies of Grantee’s contracts, 
purchase orders and invoices therefor, and Grantee’s satisfactory completion of its 
obligations under this Agreement.  Grant Funds shall not be used for updating data 
gathered during the Project.  The 911 Board may release Grant Funds directly to 
subgrantees upon receipt of evidence satisfactory to the 911 Board Executive Director 
that all conditions necessary to release such Funds have been satisfied.  Such evidence 
may comprise demonstrated compliance with work and payment schedules of this 
Agreement and any agreement with a Subgrantee, relevant contracts, purchase orders and 
invoices therefor, satisfactory completion of testing and acceptance criteria of Grantee’s 
contracts with its vendors, approval of the Grantee, and such other evidence as the 
Executive Director deems reasonably necessary or proper.  Payment schedules may 
include pre-determined progress payments, payments based upon time and materials that 
are not to exceed a maximum amount, retainage, and such other terms that are consistent 
with this Agreement. 
b. Grant Funds shall not be released, or paid, in advance of performance of actual 
services or reimbursable purchases, nor paid for interest, allocations for budget 
contingencies, maintenance or other services in future fiscal years. Funds shall be applied 
to ineligible expenses as identified in the Grant Application as authorized by N.C.G.S. 
143B-1407(b)(4), and to expenses that are eligible under N.C. Gen. Stat. §143B-1400 et 
seq. and the policies of the 911 Board. 
c. Indirect costs and administrative costs will not be allowable charges against Grant 
Funds unless such costs are specifically included in the approved Project budget as 
incorporated into the award. 
d. Grantee will maintain full, accurate, and verifiable accounting records to support 
the preparation of financial statements in conformity with accounting practices applicable 
to N.C. local governments as approved by, or consistent with, standards of the Local 
Government Commission.  Expenditures must be consistent with the Project Budget and 
N.C. Gen. Stat. §143B-1400 et seq. 
e. In the event Grantee breaches any of the covenants or agreements contained in 
this Paragraph, or any of the representations and warranties of Paragraphs 9, 19, and 24 
are untrue as to a material fact as of the date of this Agreement, Grantee agrees to return 
any unearned Grant Funds held by Grantee and refund sums equal to any non-qualified 
expenditures paid with Grant Funds.  Grantee’s obligations that are created by this 
subsection (e), to return Grant Funds and to refund sums, apply only to Grant Funds held 
by Grantee.  Grant Funds are “held” by Grantee only to the extent they are in the actual, 
not constructive, possession of Grantee.  Any actions taken pursuant by a party to an 
interlocal agreement constituting withdrawal from the consolidation shall cause an 
accounting and the withdrawing party shall be financially responsible for returning grant 
funds pursuant to the terms of the interlocal agreement.  Grantee shall timely enforce all 
such rights, duties and perform its responsibilities to ensure completion of the accounting 
and return of grant funds to the Board. 
f. Grantee must attend workshops or other instructional sessions relating to 
administration of the Grant or use of 911 Funds provided by the 911 Board during the 
term of this Agreement. 
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g. Funds identified with contingencies or escalations as presented in Grantee’s 
budget documents and financial forecasts shall revert to the Board’s Grant Fund if unused 
or unallocated in a timely manner. 

8. Travel Expenses.  The approved budget does not include travel costs.  Such costs, if any, 
are limited to reimbursement rates set forth in N.C. Gen. Stat. §138-6; as interpreted by the 
Office of State Budget and Management, and as amended from time to time.  Further 
expenditures for travel, conferences, software or equipment that are not within the deliverables 
and payment schedule annexed hereto and as presented in the approved budget may be 
reimbursed at the rates set forth in N.C. Gen. Stat. §138-6; as interpreted by the Office of State 
Budget and Management, and as amended from time to time.  The State of North Carolina’s 
Travel Policy is contained in the State Budget Manual located on the Internet at 
http://www.osbm.state.nc.us. Original receipts for such expenses shall be retained by Grantee. 
9. Independent Status of Grantee. 

a. It is agreed between the Parties that neither this Agreement nor any provisions 
hereof shall be deemed to create a partnership or joint venture between Grantee and any 
third party; nor with the 911 Board.  It is further agreed that except for the rights 
expressly granted to Grantee or the 911 Board in this Agreement, neither of them shall 
have any proprietary rights in the Project. 
b. The Parties acknowledge that Grantee is an independent entity.  Grantee shall not 
represent itself as an agent of the 911 Board; nor shall the Agreement be construed so as 
to make Grantee an agent of the 911 Board.  Grantee shall not have the ability to bind the 
911 Board to any agreement for payment of goods or services, nor shall it represent to 
any person or entity that it has such ability.  Grantee shall be responsible for payment of 
all its expenses, including rent, office expenses and all forms of compensation to 
employees.  Grantee shall provide workers compensation insurance to the extent required 
for its operations and shall accept full responsibility for payments of unemployment 
compensation, social security, income taxes and any other charges, taxes or payroll 
deductions required by law in connection with its operations, for itself and its employees 
who are performing work pursuant to this Agreement.  All expenses incurred by Grantee 
are its sole responsibility.  The 911 Board shall not be liable for the payment of any 
obligations incurred in the performance of the Project. 

10. Conflicts of Interest.  Grantee acknowledges and represents that it has adopted policies 
governing conflicts of interest and ethics in the exercise of its authority, and its actions under this 
Agreement.  Grantee will review, disclose and employ its best efforts to resolve any anticipated 
or reported conflict of interest or issue involving its ethics policies during the performance of this 
Agreement.  Grantee shall, upon request, submit a copy of its conflict to interest policy, and shall 
ensure that such policy conforms to the requirements of N.C. Gen. Stat. §143C-6-23 and other 
applicable laws. 
11. Obligation of Funds.  Grant Funds provided by the 911 Board may not be utilized for 
expenses incurred by Grantee prior to the Effective Date or subsequent to the Termination Date.  
All unpaid obligations incurred prior to the Termination Date shall be paid and satisfied by 
Grantee within thirty (30) days thereafter.  Prior approval shall not be required for changes that 
affect the approved budget unless a line item in the Grant Application Budget Narrative is 
exceeded by ten (10%) percent or $500.00, whichever is greater.  Any changes in the approved 

http://www.osbm.state.nc.us/
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budget that would result in the addition or deletion of a budget category shall require prior 
approval from the 911 Board. 
12. Project Records. 

a. Grantee shall maintain full, accurate and verifiable financial records, supporting 
documents, and all other pertinent data for this Project in such a manner so as to identify 
and document clearly the expenditure of Grant funds provided under this Agreement, 
separate from accounts for other awards, monetary contributions, or other revenue 
sources for this Project. 
b. Grantee shall retain all financial records, supporting documents, and all other 
pertinent records related to the Project for five (5) years from the Termination Date.  In 
the event such records are audited, all Project records shall be retained beyond such 
three-year period until any and all audit findings have been resolved. 
c. Pursuant to N.C. Gen. Stat. §143C-6-23, and §147-64.7, Grantee agrees to make 
available to the State Auditor, Board, or designated representatives of the foregoing, all 
of its records which relate to the Project, and agrees to allow the 911 Board or its 
representative to audit, examine and copy any and all data, documents, proceedings, 
records and notes of activity relating in any way to the Project.  Access to these records 
shall be allowed upon request at any time during normal business hours and as often as 
the 911 Board or its representative may deem necessary. 
d. Grantee acknowledges and agrees that it will be subject to the audit and reporting 
requirements prescribed by N.C. Gen. Stat. § 143C-6-23 et seq., Non-State Entities 
Receiving State Funds or N.C. Gen. Stat. §159-34, The Local Government and Fiscal 
Control Act - Annual Independent Audit, Rules, and Regulations; as applicable.  Such 
audit and reporting requirements may vary depending upon the amount and source of 
funding received by Grantee, and are subject to change from time to time.  Grantee shall 
constantly monitor all performance under Grant-supported activities, including activities 
performed by Sub-grantees, to ensure that time schedules are being met, projected work 
units by time periods are being accomplished, and other performance goals are being 
achieved.  Such obligations to comply with the Board’s or other agency’s monitoring 
activities shall survive grant closeout and the termination of this Agreement. 

13. Publications. 
a. Any published or distributed reports, data, or other information shall contain a 
disclaimer statement to the following effect: Any opinions, findings, conclusions, or 
recommendations expressed in this publication are those of the author(s) and do not 
necessarily reflect the view and policies of the 911 Board. 
b. 911 Board may publish or arrange for the publication of information resulting 
from work carried out under this Agreement, and copyright any books, publications, 
films, or other copyrightable materials developed in the course of or resulting from work 
under this Agreement. 
c. Upon publication of materials resulting from the work of the Project, Grantee 
shall furnish a minimum of two copies of reprints to the 911 Board. 

14. Termination; Availability of Funds.   
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a. If Grantee fails for any reason to fulfill in a timely and proper manner its 
obligations under this Agreement, the 911 Board shall thereupon have the right to 
terminate this Agreement by giving written notice to Grantee of such termination and by 
specifying the effective date of termination.  In such event, the 911 Board shall have no 
responsibility to make additional payments under this Agreement after the Termination 
Date.  No further expenditures shall be made under this Agreement except for such work 
as shall have already been performed prior to the Termination Date and Grantee shall 
return all unearned funds upon the demand of the 911 Board.  The Grantee shall not be 
relieved of liability to the 911 Board for damages sustained by the 911 Board by virtue of 
any breach of this agreement, and the 911 Board may withhold payment to the Grantee 
for the purpose of set off until such time as the exact amount of damages due the 911 
Board from such breach can be determined. 
b. The Parties may terminate this Agreement by mutual consent upon sixty (60) days 
notice.  Notice may be given by either party to the other at the addresses and to the 
attention of the Party’s representative specified in Paragraph 28 below. 
c. Termination of the contract by the Grantee shall not prohibit the 911 Board from 
seeking remedies for additional costs consequential to the termination, which are incurred 
by the 911 Board.  The Grantee shall repay to the 911 Board any Grant Funds received in 
excess of the payment due under this Agreement. 

15. Liabilities and Loss.  The 911 Board assumes no liability, nor shall it have any liability 
under this Agreement, with respect to accidents, bodily injury, illness, breach of contract or any 
other damages, claims, or losses arising out of any activities undertaken by Grantee or its 
contractors under this Agreement, whether with respect to persons or property of Grantee, or 
third parties.  Grantee agrees to obtain insurance to protect it and others as it may deem 
desirable, or, if it elects not to obtain such insurance, it represents that it has adequate resources 
available to it for this purpose.  Further, Grantee agrees to indemnify, defend and save harmless 
the 911 Board, and their respective officers, agents and employees against any liability, including 
costs and expenses and attorneys fees, for the violation of any proprietary right or right of 
privacy arising out of the publication, translation, reproduction, delivery, performance, use or 
disposition of any information published resulting from the work of the Project or based on any 
libelous or other unlawful matter contained in such information.  Grantee also further agrees to 
indemnify, defend and save harmless the 911 Board, and their respective officers, agents and 
employees from any and all claims and losses accruing or resulting to any and all subgrantees, 
laborers and any other person, firm or corporation furnishing or supplying work, services, 
materials or supplies in connection with the Project and the performance of this Agreement, and 
from any and all claims and losses accruing or resulting to any person, firm, or corporation who 
may be injured or damaged by Grantee or its agents in the performance of the Project. 
16. Bankruptcy of Third Parties.  In the event that any Sub-grantee (or other entity other than 
Grantee) receiving Grant funds files bankruptcy owing Grantee, the Board or other entities any 
money, it shall be the sole responsibility of Grantee to (i) immediately notify the Board and (ii) 
pursue all reasonable claims against the debtor in bankruptcy to obtain the maximum payment 
allowed by law.  To the extent that Grantee fails to pursue the debtor in bankruptcy and obtain 
the maximum payment allowed by law, Grantee shall be responsible for all amounts paid to such 
Third Party that are not returned to Grantee; and no Grant Funds may be expended to replace 
such monies or payments represented by claims against the Third Party.  
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17. Remedies.  In the event of Grantee’s non-compliance with any provision in this 
Agreement, Grantee agrees that the Board may take any actions authorized by law or by this 
Agreement, including but not limited to those described in 9 N.C.A.C. 3M.0401.  These 
remedies include, but are not limited to, reducing or suspending Grant funds or terminating the 
Grant, including the withdrawal of all funds described in this Agreement except for funds 
already expended on otherwise eligible activities which may not be recaptured or deducted from 
future grants.  The Board may also require Grantee to reimburse Grantee's Program account for 
improperly expended funds by Grantee or any Subgrantee or other Third Party.   

a. (Consolidation grants) Reserved. 
b. Upon non-compliance with the applicable provisions of 9 N.C.A.C. 3M, the 
Board shall take measures under .0801 of that Subchapter to ensure that the requirements 
are met, including: communicating the requirements to the non-State entity; requiring a 
response from the non-State entity upon a determination of noncompliance; and 
suspending payments to the non-State entity until the non-State entity is in compliance. 
c. Pursuant to 9 N.C.A.C. 3M.0703(11), the Parties may terminate this Agreement 
with 60 day’s notice by mutual consent, or as otherwise provided by law.  Pursuant to 9 
N.C.A.C. 3M.0703(13), unexpended grant funds shall revert back to the Board upon 
termination of the Agreement, unless otherwise provided by applicable laws, rules, 
regulations or orders. 
d. However, no termination of this Agreement or the Grant (i) removes Grantee’s 
liability regarding any Grant funds improperly expended (including the Board’s 
enforcement abilities to recover such funds) or (ii) removes Grantee’s existing and 
continued obligations and liabilities with respect to Grant funds already properly 
expended (including the Board’s enforcement abilities). 

18. Entire Agreement.  This Agreement supersedes all prior agreements between the 911 
Board and Grantee, and expresses the entire understanding of the Parties with respect to the 
transactions contemplated herein, and shall not be amended, modified or altered except pursuant 
to a writing signed by both Parties. 
19. Grantee Representation and Warranties.  Grantee hereby represents and warrants that: 

a. Grantee is duly organized and validly existing as a unit of local government under 
the laws of the State of North Carolina.   
b. This Agreement constitutes a binding obligation of Grantee, enforceable against it 
in accordance with its terms.  The execution and delivery of this Agreement have been 
duly authorized by all necessary action on the part of Grantee, and does not violate any 
applicable organizational documents of Grantee, or any agreement or undertaking to 
which it is a party or by which it is bound. 
c. Grantee shall allocate such further and sufficient funds to complete the project in 
a manner consistent with this Agreement and the Grant Application.  
d. There is no action, suit, proceeding, or investigation at law or in equity or before 
any court, public board or body pending, or to Grantee’s knowledge, threatened against 
or affecting it, that could or might adversely affect the Project or any of the transactions 
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contemplated by this Agreement or the validity or enforceability of this Agreement or 
Grantee’s ability to discharge its obligations under this Agreement. 
e. All consents or approvals necessary from any governmental authority as a 
condition to the execution and delivery of this Agreement have been obtained by Grantee.  
Grantee shall provide the 911 Board with evidence of the existence of all such contracts 
at the time of the execution of this Agreement. 
f. The Grantee will notify the 911 Board Executive Director of any significant 
problems relating to the administrative or financial aspects of the award, such as 
misappropriation of funds; use of 911 Funds for non-eligible expenses; placement or 
retaining 911 funds in any account other than the Emergency System Telephone Fund. 

20. Performance Measures.  Grantee shall ensure that its contracts with third parties include 
performance measures that provide remedies ensuring protection of the Grant Funds, any 
matching funds or funds from other sources, and that secure completion of this Agreement 
consistent with the time and budget for the Project.  Specific measures are within the discretion 
of Grantee, and shall consider including measures including one or more of the following: 

a. Requiring terminated vendors to provide costs of cover for replacement goods or 
services. 
b. Termination of vendor contracts for cause and vendor’s forfeiture of rights to 
payment. 
c. Grantee’s ownership, or free use, of all planning materials, estimates, drafts, 
plans, drawings and similar items or information produced by Grantee’s vendors in the 
event of termination for any reason. 
d. Grantee’s requirement that its vendors provide contract security for their 
performance, including but not limited to, bonds, letters of credit, escrows of funds or 
other assets, or like security. 
e. Terms and conditions of agreements allocating damages and setting forth 
limitations of liability as may be necessary or proper to ensure that any breaches or 
failures to perform by Grantee’s vendors, as a minimum measure,  
f. Acceptance testing and warranties for any and all equipment, goods and services 
provided by Grantee’s vendors of sufficient duration and measurement to ensure 
performance consistent with 911 center operations. 

21. Subcontracting.  Grantee shall not subcontract any of the work contemplated under this 
contract without obtaining prior written approval from the 911 Board.  Any approved subcontract 
shall be subject to all conditions of this Agreement.  Only the subgrantees specified in the 
Application are to be considered approved upon award of the contract.  Grantee shall be 
responsible for the performance of any subgrantee; and shall require all subgrantees to comply 
with the provisions of the grant award, including this Agreement.  Grantee shall be responsible 
for the performance of any subgrantee. 

a. Grantee shall ensure that any subgrantee provides all information necessary or 
proper to ensure compliance with this Agreement and the timely completion of the 
Project. 
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b. The Grantee shall provide all necessary personnel, equipment, and facilities 
required to implement the work as stated in the Grantee’s grant application and 
subsequently approved project schedules, budgets and project scope identified herein, in 
accordance with the stated objectives, goals, results, standards, and deliverables. 

22. Excusable Delay (Force Majeure).  Neither party shall be liable for any failure or delay in 
performing any of its obligations under this Agreement that is due to causes beyond its 
reasonable control, such as, but not limited to, acts of God, earthquakes and other natural 
catastrophes, governmental acts, shortages of supplies, riots, war, fire, epidemics, delays in 
common carriers, labor strikes or other difficulties or circumstances beyond its reasonable 
control. Grantee shall notify the 911 Board promptly of any factor, occurrence or event that 
comes to its attention that may affect or delay Grantee’s ability to perform any of its other 
obligations hereunder.  The obligations and rights of the excused party shall be extended on a 
day to day basis for the time period equal to the period of the excusable delay. 
23. Dispute Resolution.  The Parties agree that it is in their mutual interest to resolve disputes 
informally.  A claim by Grantee shall be submitted in writing to the 911 Board for decision.  A 
claim by the 911 Board shall be submitted in writing to Grantee for decision.  The Parties shall 
negotiate in good faith and use all reasonable efforts to resolve such dispute(s).  During the time 
the Parties are attempting to resolve any dispute, each shall proceed diligently to perform their 
respective duties and responsibilities under this Agreement.  If a dispute cannot be resolved 
between the Parties within thirty (30) days after delivery of notice, either Party may elect to 
exercise any other remedies available under this Agreement, or at law; or invite the other party to 
submit the matter to mediation.  If both Parties agree to submit the matter to mediation, the 
following actions shall be taken: 

a. Each Party shall recommend a mediator certified by the N.C. Courts after first 
determining that the recommended mediator, and said mediator’s firm, if any, have no 
conflict or prior knowledge of the matter to be resolved, and no prior work for or against 
either Party; and, 
b. The recommended mediators must have knowledge of the general subject matter 
of the FCC 911 laws, regulations and 911 practices; and, 
c. The recommended mediators must be able to execute and deliver a satisfactory 
confidentiality and non-disclosure agreement if information exempt from disclosure 
under N.C. Gen. Stat. §132-1, et seq. is relevant or material to the matter to be resolved; 
and, 
d. Recommended mediators and their respective contact and qualification 
information shall be exchanged within five (5) days to each party as provided in 
Paragraph 28 below following the agreement to mediate; and 
e. Unless the Parties mutually agree to select a particular mediator, the selection of a 
mediator shall be determined by the Mediator’s earliest available date to initiate 
mediation.  Any agreement to mediate shall require the Parties to appear and mediate the 
matter in good faith in accordance with the schedule and calendar established by the 
Mediator; and, 
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f. Provided, however, that this term shall not constitute an agreement by either Party 
to mediate or arbitrate any dispute; and that any agreement to mediate may be revoked or 
terminated without penalty therefore if so advised by the N.C. Attorney General. 

24. Special Provisions and Conditions. 
a. The 911 Board may request from Grantee certain information that will assist 911 
Board with evaluation of the short and long-range impact of its programs.  Grantee 
recognizes that such requests may occur after termination of this Agreement and agrees, 
to the extent possible, to provide such information as requested. 
b. If the 911 Board finds that Grantee has used grant funds for an unauthorized 
purpose, or in a manner not agreed and approved as provided in this Agreement, the 
Board shall report such findings to the Attorney General, The Office of State Budget and 
Management, the Office of the State Auditor, and the Office of the State Controller, as 
may be required by applicable law and regulations.  Funds shall not be disbursed to 
Grantee if the Grantee fails to comply with the reporting requirements of this Agreement. 
c. Nondiscrimination.  Grantee agrees not to discriminate by reason of age, race, 
religion, color, sex, national origin, or handicap related to the activities of this 
Agreement. 
d. Conflict of Interest.  Grantee certifies that to the best of its knowledge no 
employee or officer of Grantee has any pecuniary interest in the business of the 911 
Board or of the Project, and that no person associated with Grantee has any interest that 
would conflict in any manner with the performance of the Agreement. 
e. Order of Precedence.  To the extent of any conflict between this Agreement, 
including the Exhibits comprising Grantee’s Grant Application and supporting 
documents and Reporting Schedule, such conflicts shall be resolved by first referring to 
this Agreement, followed serially by the Reporting Schedule, grant application, and lastly 
by other subordinate documents in reverse order to their adoption. 
f. Compliance with Laws.  Grantee shall at all times observe and comply with all 
laws, ordinances, and regulation of the state, federal and local governments which may in 
any manner affect the performance of the Agreement. 
g. Non-Assignability.  Grantee shall not assign any interest in the Agreement and 
shall not transfer any interest in the same without prior written consent of the 911 Board; 
provided, however, that claims for money due to Grantee from the 911 Board under this 
Agreement may be assigned to any commercial bank or other financial institution without 
such approval. 
h. Personnel.  Grantee represents that is has, or will secure at its own expense, all 
personnel required to carry out and perform the scope of services required under this 
Agreement.  Such personnel shall be fully qualified and shall be authorized under state 
and local law to perform such services. 
i. Future Cooperation.  The Board and Grantee agree to cooperate fully with one 
another, to execute any and all supplementary documents and/or agreements that may be 
necessary or helpful to give full force and effect to the terms of this Agreement and to the 
Parties’ intentions in entering this Agreement. 
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j. Illegal Aliens.  No costs incurred as a result of work performed by illegal aliens 
shall be eligible for reimbursement by Grant funds.  As such, in submitting a 
reimbursement request to the Board for payment, Grantee shall be required to certify to 
the Board that the expenses for which reimbursement is sought were not incurred as a 
result of work performed by illegal aliens. 

25. Intellectual Property Rights.  All documents, data, databases, maps, compilations and 
other works produced by Grantee or any subgrantee under this Agreement shall be considered 
either Works for Hire under applicable copyright law, or as public records, and neither Grantee 
nor any subgrantee shall have any property rights of ownership in such works.  
26. Confidential Information.  The Parties acknowledge and agree that each is subject to the 
N.C. Public Records Act, which is set forth in N.C. Gen. Stat. §132-1, et seq.  The Parties further 
acknowledge and agree that other standards of confidentiality may apply to information made or 
received during the performance of this Agreement.  Such information may include proprietary 
information of a third party.  Prior to accepting any proprietary information, the receiving Party 
shall ensure that an appropriate and acceptable non-disclosure agreement (NDA) is prepared.  
Any NDA shall ensure: 

a. That the Proprietary Information is protected as permitted by applicable law,  
b. That the Proprietary Information is available and accessible to all persons as may 
be necessary to complete the purposes of this Agreement, and 
c. That the Proprietary Information is clearly marked as such. 

27. Proprietary Information:  Proprietary information shall be subject to the N.C. Public 
Records Act, which is set forth in N.C. Gen. Stat. 132-1, et seq.  Grantee shall ensure that any 
third party is encouraged to review the applicable Statutes prior to submitting any information or 
documentation believed to be proprietary. 

a. 911 Board may maintain the confidentiality of certain types of information 
described in N.C. Gen. Stat. §132-1, et seq.  Such information may include trade 
secrets defined by N.C. Gen. Stat. §66-152 and other information exempted from 
the Public Records Act pursuant to N.C. Gen. Stat. §132-1.2. 

b. Grantee may permit third parties to designate appropriate portions of reports, data, 
and other deliverables as confidential, consistent with and to the extent permitted 
under the statutes set forth above, by marking the top and bottom of pages 
containing confidential information with a legend in boldface type 
“CONFIDENTIAL.”  By so marking any page, any disclosing party warrants 
that it has formed a good faith opinion, having received such necessary or proper 
review by counsel and other knowledgeable advisors that the portions marked 
confidential meet the requirements of the Statutes set forth above.   

c. The 911 Board may serve as custodian of confidential information and not as an 
arbiter of claims against any party’s assertion of confidentiality.  If an action is 
brought pursuant to N.C. Gen. Stat. §132-9 to compel disclosure information 
marked confidential, the disclosing party agrees that it will intervene in the action 
through its counsel and participate in defending the 911 Board, including any 
public official(s) or public employee(s).  The 911 Board agrees to promptly notify 
Grantee in writing of any action seeking to compel the disclosure of a third 
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party’s confidential information.  The 911 Board shall have the right, at its option 
and expense, to participate in the defense of the action through its counsel.  The 
911 Board shall have no liability to Grantee or any third party with respect to the 
disclosure of confidential information ordered by a court of competent jurisdiction 
pursuant to N.C. Gen. Stat. §132-9 or other applicable law; nor by disclosure of 
unmarked information or information that is publicly known. 

28. Notice.  All notices required or permitted to be delivered hereunder and all 
communications in respect hereof shall be in writing and shall be deemed given when personally 
delivered by one or more of the following: when deposited in the United States mails, first class, 
postage prepaid and properly addressed, by facsimile, or by e-mail, as follows: 
 

If to the 911 Board: Attn: L. V. Pokey Harris, Executive Director 
 N.C. 911 Board 
 P.O. Box 17209 
 Raleigh, NC 27609 
 
 Ph:  919-754-6621 
 E-Mail:  pokey.harris@nc.gov 
 
If to Grantee: Attn: Brenda Womble 
 Director, Wilson Central Communications 
 1817 Glendale Dr., SW 
 Wilson, NC 27893 
  
 Ph:  252-237-8300 
 E-Mail: Bwomble@wilson-co.com  
 

 
 

or addressed to such other address or to the attention of such other individual as the 911 Board or 
Grantee shall have specified in a notice delivered pursuant to this Subsection. 
29. Construction.  This Agreement shall be construed and governed by the laws of the State 
of North Carolina.  The place of this Agreement, its situs and forum, shall be Wake County, 
North Carolina, where all matters, whether sounding in contract or in tort, relating to its validity, 
construction, interpretation and enforcement shall be determined.  The Parties agree and submit, 
solely for matters relating to this Contract, to the jurisdiction of the courts of the State of North 
Carolina, and stipulate that Wake County shall be the proper venue for all matters. 
30. This Agreement will expire if not signed and returned to the 911 Board for 
countersignature no later than ninety (90) days from the date it was sent to Grantee. 

 
  



Executive Director, NC 911 Board
2019.01.17
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IN WITNESSETH WHEREOF, the Parties hereto have executed this Agreement as of the date 
first above written. 
 
 Wilson County 
 
 
 By: ____________________________________ 
 Title:    
 
ATTEST: Date:  __________________________________ 
 
________________________ 

 
This instrument has been preaudited in the 
Manner required by the Local Government 
Budget and Fiscal Control Act. 
  
By:
 ___
_______________________________ 
Chief Finance Financial Officer 
 
 
 
 
N.C. 911 Board 
 

 
 
 By: ____________________________________ 
 Title:   
 
 Date:  __________________________________ 
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Exhibit A 
Reporting Schedule 

 
Grantee shall report the following to the Board, by providing information to the Executive 
Director: 

1. Grantee’s contracts shall include performance measures and acceptance testing criteria to 
ensure that the equipment and services meet the operational and technical requirements of 
the consolidated 911 center.  Grantee shall provide copies of contracts, purchase orders and 
invoices for any equipment or services for which Grant Funds will be expended, including 
direct disbursements to subgrantees, if any.  Such items shall be reported to the Executive 
Director in a timely manner to ensure prompt payment for any authorized invoices. 

2. Progress Reports or assessments that demonstrate the success, or lack thereof, of the 
Project.  The progress reports shall include activities and actions within the Scope of 
Project (Section 2), Project Schedule (Section 6), any changes in the governance proposed 
in the Grant Application (Section 3), achievement or progress regarding PSAP transitions 
to the new facility, priorities identified in the Grant Application and the following 
information: a comparison of actual accomplishments to the goals and objectives described 
in the Grant Application as such are established for the period and any significant findings; 
reasons why established goals were not met, if applicable; and other pertinent information 
including, where appropriate, analysis and explanation of cost overruns or projected 
changes in time or funding needed for completion of project objectives. 

3. A general project timeline of milestones is listed below, and shall be revised consistent 
with progress reports and budgets for the Wilson County Viper upgrade. 

4. Reports: The Grantee shall provide monthly reporting of contracts, purchase orders and 
other financial matters identified in Paragraph 1 above.  These monthly reports shall be 
delivered to the Executive Director beginning on 1 May 2018 and continue thereafter on 
the first of each month for the term of the Agreement. 

a. The Grantee shall submit one copy of each report via email in Microsoft Word and 
in PDF format to the Project Officer and one copy of the transmittal letter to the 
Grant Administrator. 

b. The Grantee shall appear and provide presentations to the 911 Board during the 
term of this Agreement upon request of the 911 Board. 

5. Interim Reports: Between the required reporting dates, events may occur which have 
significant impact upon the project or program.  In such cases, the Grantee shall inform the 
911 Board as soon as the following types of conditions become known: 

a. Problems, delays, or adverse conditions which will materially affect the ability to 
attain program objectives, prevent the meeting of time schedules and goals, or 
preclude the attainment of project work.  This disclosure shall be accompanied by a 
statement of the action taken or contemplated, and any Federal or other assistance 
needed to resolve the situation. 

b. Favorable developments or events which enable meeting time schedules and goals 
sooner than anticipated or producing more work units than originally projected. 
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c. Interim reports shall be delivered not less than annually. 
6. Final Technical Report  

a. The Grantee shall submit one copy of the final technical report via email in 
Microsoft Word and in PDF format to the Project Officer and one copy of the 
transmittal letter to the Grant within 90 days of the end of the project period. 

b. The final technical report shall document and summarize the results of the work.  
Such reports shall contain a comprehensive review of accomplishments, a 
chronological bibliography of any publications as well as significant scientific 
papers resulting from the work performed.  The final report shall be submitted 
within 90 days of the end of the project period. 

7. Budgets and/or budget projections for subsequent years, as may be developed during the 
term of this Agreement, illustrating financial support to update and maintain the Project 
equipment. 
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Exhibit B 

Grant Application 
 
Grantee’s grant application is incorporated by reference. 
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Camera view at the 911 Center (it is a split screen with the camera that oversees the tower structure and the equipment buildings).
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Camera is installed on a pole near the entrance gate which gives us a view of the gates and the area that we have trouble with trespassers parking to fish in the pond.
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                      City of Wilson 
 

 Page 1 of 1 

Please accept this as documentation that final testing of the camera installed to monitor the entrance to the 
County tower facility at 2764 Commerce Rd has been completed.  911 center personnel have verified the 
camera is functioning and streaming video is being monitored by your staff. 
 
 
Joseph M. McLamb 

Network & Security Engineer 
City of Wilson 

PO Box 10 
Wilson, NC 27893 
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Adopted Budget Amended Current Month YTD YTD Budget - YTD % Used/
Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total
Fund   13 - EMERGENCY TELEPHONE SYSTEM FUND

REVENUE
Department   4314 - ENHANCED 911

33157 NC 911 GRANT .00 162,583.00 162,583.00 .00 .00 .00 162,583.00 0 .00
34053 FEES 503,412.00 .00 503,412.00 .00 .00 377,558.91 125,853.09 75 465,102.60
38101 INTEREST ON INVESTMENTS 2,000.00 .00 2,000.00 .00 .00 .00 2,000.00 0 5,717.13

Department   4314 - ENHANCED 911 Totals $505,412.00 $162,583.00 $667,995.00 $0.00 $0.00 $377,558.91 $290,436.09 57% $470,819.73
REVENUE TOTALS $505,412.00 $162,583.00 $667,995.00 $0.00 $0.00 $377,558.91 $290,436.09 57% $470,819.73

EXPENSE
Department   4314 - ENHANCED 911

41900 PROFESSIONAL SERVICES 47,934.00 .00 47,934.00 .00 .00 .00 47,934.00 0 78,691.88
42320 SUPPLIES 7,000.00 .00 7,000.00 .00 862.00 638.00 5,500.00 21 6,065.23
43110 TRAVEL 1,000.00 .00 1,000.00 .00 348.24 609.72 42.04 96 267.24
43520 REPAIRS TO EQUIPMENT 20,000.00 .00 20,000.00 .00 2,211.68 15,067.06 2,721.26 86 2,931.58
43800 DATA PROCESSING SERV & EQUIP 17,880.00 .00 17,880.00 .00 .00 17,880.00 .00 100 17,208.00
43950 TRAINING 10,000.00 .00 10,000.00 .00 904.00 4,303.00 4,793.00 52 7,110.00
44400 CONTRACTS/ MAINTENANCE 193,774.00 .00 193,774.00 .00 .00 97,883.68 95,890.32 51 91,478.64
44882 E911/DATA BASE PROVISON 207,824.00 .00 207,824.00 .00 .00 156,154.52 51,669.48 75 196,483.77
45000 CAPITAL OUTLAY \EQUIPMENT .00 .00 .00 .00 .00 .00 .00 +++ 9,670.85
46181 NC 911 GRANT .00 162,583.00 162,583.00 .00 157,913.00 4,670.00 .00 100 .00

Department   4314 - ENHANCED 911 Totals $505,412.00 $162,583.00 $667,995.00 $0.00 $162,238.92 $297,205.98 $208,550.10 69% $409,907.19
EXPENSE TOTALS $505,412.00 $162,583.00 $667,995.00 $0.00 $162,238.92 $297,205.98 $208,550.10 69% $409,907.19

Fund   13 - EMERGENCY TELEPHONE SYSTEM FUND Totals
REVENUE TOTALS 505,412.00 162,583.00 667,995.00 .00 .00 377,558.91 290,436.09 57% 470,819.73
EXPENSE TOTALS 505,412.00 162,583.00 667,995.00 .00 162,238.92 297,205.98 208,550.10 69% 409,907.19

Fund   13 - EMERGENCY TELEPHONE SYSTEM FUND Totals $0.00 $0.00 $0.00 $0.00 ($162,238.92) $80,352.93 $81,885.99 $60,912.54

Grand Totals
REVENUE TOTALS 505,412.00 162,583.00 667,995.00 .00 .00 377,558.91 290,436.09 57% 470,819.73
EXPENSE TOTALS 505,412.00 162,583.00 667,995.00 .00 162,238.92 297,205.98 208,550.10 69% 409,907.19

Grand Totals $0.00 $0.00 $0.00 $0.00 ($162,238.92) $80,352.93 $81,885.99 $60,912.54

Run by Beth Warren on 05/07/2019 10:48:45 AM Page 1 of 1

Budget Performance Report
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Invoice Number Invoice Description Status Held Reason Invoice Date Due Date  G/L Date Received Date Payment Date Invoice Net Amount
Vendor   1953 - CAROLINA VIDEO SECURITY INC
6420 Acct ECC; 911 Tower Front Gate 

PTZ Camera Kit
Paid by EFT #16335 04/24/2019 05/24/2019 04/24/2019 04/24/2019 04/25/2019 4,985.23

P.O. Number Item Description Quantity U/M Amount/Unit Total Amount Vendor Catalog Part Number Contract Number
2019-00000467 911 Grant Tower Site Security Enhancement - 

13-4314-46181 - NC 911 GRANT
1.0000 EACH 4,670.0000 4,670.00

G/L Account Amount
13-4314-46181 (EMERGENCY TELEPHONE SYSTEM FUND-ENHANCED 911-NC 911 GRANT) 4,670.00

Invoice Items 1

Vendor   1953 - CAROLINA VIDEO SECURITY INC Totals Invoices 1 $4,985.23

Grand Totals Invoices 1 $4,985.23

Run by Beth Warren on 05/07/2019 11:47:11 AM Page 1 of 1

Accounts Payable Invoice Report
Invoice Date Range 07/01/18 - 05/31/19

Report By Vendor - Invoice
Detail Listing

javascript:void(window.open('https://wcnwlive.wilson-co.com/Logos/LogosSuite/CommonPages/ModalDialogContainer.aspx?Page=https://wcnwlive.wilson-co.com/Logos/FM/Inquiries/InquiryInvoiceSingle.aspx&ID=290783','',%20'dialogHeight:650px;%20dialogwidth:1010px;%20scroll:yes;%20status:no;%20unadorned:on;%20help:%20off'));
javascript:void(window.open('https://wcnwlive.wilson-co.com/Logos/LogosSuite/CommonPages/ModalDialogContainer.aspx?Page=https://wcnwlive.wilson-co.com/Logos/FM/Inquiries/InquiryCheck.aspx&ID=515970','',%20'dialogHeight:725px;%20dialogwidth:750px;%20scroll:yes;%20status:no;%20unadorned:on;%20help:%20off'));


Invoice

Date

4/24/2019

Invoice #

6420

Bill To

EMERGENCY COMMUNICATIONS CENTER
1817 GLENDALE DR SW
WILSON, NC  27893

P.O. No. 2019-00000467

Net 30 Total

Balance Due

Payments/Credits

4425 Beryl Road
Raleigh, NC  27606

DescriptionQuantity Rate AmountItem

911 Tower Front Gate PTZ Camera Kit:

CVSI PTZ Network Camera Kit (Qty 1) Outdoor Network
Cameras

• AXIS P5635-E Mk II / Outdoor Full HD Network PTZ Cameras
/ 1080P / 30X
• Optical Zoom / PoE+ / Day-Night / Image Stabilization / WDR
Forensic Capture / Zipstream / Focus Recall OnSSI OC-ENT-1C
/ Device License / Ocularis Enterprise Enclosure and Power
Equipment
• AXIS T98A18-VE / Outdoor Equipment Cabinet
• AXIS T91L61 / Gooseneck Mount
• AXIS T91A57 / Pole Mount
• AXIS T8133 Midspan PoE / 30W
• Ditek DTK-MRJ-PoE / Network Surge Protection

• AXIS Electrical Safety Kit with Secondary Disconnect and AC
Surge Protection

• Miscellaneous Material / Cable / Mounting / Seal

• Installation / Trip Charge / Bucket Truck / Qty 1

1 4,670.00 4,670.00TCVSI-VSH

NC Sales Tax 6.75% 6.75% 315.23

$4,985.23

$4,985.23

$0.00



Ship
To

EMERGENCY COMMUNICATION CENTER
1817 GLENDALE DR SW
WILSON, NC 27893

BillTo

EMERGENCY COMMUNICATION CENTER
1817 GLENDALE DR SW
WILSON, NC 27893

Purchase Order
No.       2019-00000467

DATE           02/18/2019

VENDOR                1953 - CAROLINA VIDEO SECURITY INC

C
ontact

CAROLINA VIDEO SECURITY INC
4425 BERYL ROAD
RALEIGH, NC 27606

PURCHASE ORDER NUMBER MUST APPEAR ON
ALL INVOICES, SHIPPERS, BILL OF LADING AND
CORRESPONDENCE

DELIVER BY
SHIP VIA
FREIGHT TERMS
PAGE           1              of                  1
ORIGINATOR:                         Keisha Peacock

REFERENCE #

QUANTITY UNIT DESCRIPTION UNIT COST TOTAL COST
1.0000 EACH 911 Grant Tower Site Security Enhancement - 13-4314-46181 - NC 911

GRANT
4,670.0000 $4,670.00

TOTAL DUE $4,670.00

Special Instructions

By accepting and fulfilling the terms of this purchase order, you certify that as of the date of execution of this Agreement
1) it does not appear on the Final Divestment List created by the North Carolina State Treasurer pursuant to N.C.G.S. Chapter 147
Article 6E (G.S. 147-86.55 to G.S. 147-86.63) and published on the State Treasurer's website at www.nctreasurer.com/Iran and
2) it will not utilize any subcontractor that appears on the Final Divestment List in the performance of duties under this Agreement.



REMIT PAYMENT TO:

Wilson County
PO Box 1728
Wilson, NC  27894

NC 911 Board
Office of Information Technology Services
PO Box 17209
Raleigh, NC  27619-7209

Added a security camera allowing remote monitoring of the $4,670.00
main gate at the Tower Site

CVSI PTZ Network Camera Kit (Qty 1) Outdoor Network

AXIS P5635E Mk II / Outdoor Full HD Network PTZ Cameras /
   1080P / 30 x

Optical Zoom / PoE+ / Day-Night / Image Stabilization / WDR
   Forensic Capture / Zipstream / Focus Recall OnSSI OC-ENT-1C / 

Device License / Ocularis Enterprise Enclosure and Power Equip

Equipment
AXIS T98A18-VE / Outdoor Equipment Cabinet
AXIS T91L61 / Gooseneck Mount
AXIS T91A57 / Pole Mount
AXIS T8133 Midspan PoE / 30W
Ditek DTK-MRJ-PoE / Network Surge Protection

AXIS Electrical Safety Kit with Secondary Disconnect and AC

Surge Protection

Miscellaneous Material / Cable / Mounting / Seal

Installation / Trip Charge / Bucket Truck / Qty 1

Total Due $4,670.00

DATE INVOICE
4/30/2019 WILSON-G2019-01-0430



 
 
 

ROY COOPER  J. ERIC BOYETTE 
GOVERNOR  SECRETARY & STATE CHIEF INFORMATION OFFICER 

 

P O Box 17209, Raleigh, NC 27619-7209 
4101 Mail Service Center, Raleigh, NC 27699-4101 

Telephone:  919-754-6100 
An Equal Opportunity/Affirmative Action Employer 

May 20, 2019 
L.V. Pokey Harris  
Executive Director 
North Carolina 911 Board 
 
This report summarizes the project status for the Southern Piedmont and Mountains 
Orthoimagery 2019 Project, funded by the NC 911 Board.  The report summarizes project status 
for the period from April 1, 2019 – April 30, 2019. 
 
Accomplishments 
The accomplishments by the project team during the period include the following items 
organized by team member: 
 
CGIA 

• Monitored and documented weather conditions and trends related to completion of acquisition 
of imagery in the project area. 

• Reviewed final 2.2 Exterior Orientation files and flight logs from flights performed by 
acquisition contractors. 

• Finalized mapping of flight status from 2.2 Exterior Orientation files submitted by contractors.  
• Reviewed remaining Attachments C-1: Control Survey Reports from contractors. 
• Continued outreach efforts to contacts in neighboring states: Georgia, South Carolina, and 

Tennessee, to facilitate receiving latest imagery products from these states.  These products 
will be delivered with the 2019 orthoimagery products to provide coverage into these states. 

• Received and analyzed regional tiled imagery samples in overlap areas from acquisition 
contractors to facilitate comparison of color balancing between adjacent contractors. 

• Held Orthoimagery Generation Workshop with acquisition contractors to outline upcoming tasks 
and to compare regional tiled imagery samples from all contractors to establish final radiometry 
guidelines. 

• Summarized the status of the project at the Statewide Mapping Advisory Committee quarterly 
meeting on April 17. 

• Other tasks include regular team meetings and ongoing outreach to federal, state and local 
partners. 

 
NC Department of Transportation (NCDOT) 

• Attended team strategy meetings and weekly status meetings. 
• Attended Orthoimagery Generation Workshop and analyzed tiled imagery samples from 

acquisition contractors. 
• Received and evaluated final 2.2 Exterior Orientation files and flight logs from flights performed 

by acquisition contractors. 
• Received and evaluated Attachment D: Imagery Acquisition Compliance reports from acquisition 

contractors. 
• Provided technical support for project planning. 

 
NC Department of Public Safety: NC Geodetic Survey (NCGS) 

• Attended team strategy meetings. 



 
 

   
 

• Attended Orthoimagery Generation Workshop and analyzed tiled imagery samples from 
acquisition contractors. 

• Received and evaluated remaining Attachment C-1: Control Surveys Reports from acquisition 
contractors. 
 

Acquisition Vendors 
This section summarizes the accomplishments of the four prime acquisition vendors selected 
through the Qualifications-Based Selection (QBS) process. The selected vendors are Atlas 
Geographic Data, Sanborn Map Company, Spatial Data Consultants, and Surdex Corporation. 
The fully executed contracts were awarded on December 10, 2018.  Each of the contracts 
consists of six primary tasks as follows: 

 
• Task 1 – Flight Planning  
• Task 2 – Imagery Acquisition 
• Task 3 – Aerotriangulation and Ortho Generation  
• Task 4 – Product Delivery and Data Acceptance  
• Task 5 – Quality Review and Resolutions Reporting  
• Task 6 – Closeout 

 
For the April 2019 reporting period, the status of all tasks is listed below: 

Task Reported Percent Complete (as of latest invoice) 
 Atlas Geographic 

Data 
Sanborn Map 

Company 
Spatial Data 
Consultants 

Surdex 
Corporation 

Task 1:  Flight Planning 96% 100% 100% 100% 
Task 2: Acquisition 98% 91% 100% 91% 
Task 3: Aerotriangulation 
and Ortho Generation 3% 2% 41% 24% 

Task 4: Product Delivery 
and Data Acceptance 0% 0% 0% 0% 

Task 5: Quality Review 
Resolutions 0% 0% 0% 0% 

Task 6: Closeout 0% 0% 0% 0% 
 

[Acquisition of imagery for 21 counties began on February 1st, 2019 and was completed on 
April 3rd, 2019.] 
 
 

Schedule 
The following represents the project’s core deliverables milestones for plan and actual status: 

Task Item Planned 
Start 

Planned 
Finish 

Actual 
Finish/Percent 

Complete 
1 Project Initiation 7/1/2018 12/31/2018  
 Issue RFQ for Orthoimagery QBS 7/31/2018 7/31/2018 7/31/2018 
 Closing date for RFQ responses 8/23/2018 8/23/2018 8/23/2018 



 
 

   
 

 Contract NCGS and NCDOT 8/1/2018 8/1/2018 11/5/2018 
 Host workshop for selected applicants 10/2/2018 10/2/2018 10/2/2018 
 Technical and cost proposals due 10/16/2018 10/16/2018 10/16/2018 
 Negotiate with selected applicants 10/31/2018 10/31/2018 10/31/2018 
 Issue Purchase Orders 11/22/2018 11/22/2018 12/10/2018 
 Conduct Kickoff Meeting 12/13/2018 12/13/2018 12/13/2018 
 Contract QC Service Provider 1/1/2019 1/1/2019 3/7/2019 
2 Planning and Design 10/15/2018 4/30/2019  
 CORS Upgrades 10/15/2018 3/1/2019 1/23/2019 
 Validation Range 10/15/2018 1/15/2019 11/1/2018 
 RTN Maintenance 10/15/2018 Ongoing Ongoing 
 Control Surveys and Attachment C-1: 

Control Surveys Report 4/2/2019 4/2/2019 3/28/2019 

3A Acquisition 1/20/2019 5/15/2019  
 Acquire Imagery for 21 Counties 1/20/2019 4/15/2019 4/2/2019 
 Attachment D: Imagery Acquisition 

Compliance Report 2/1/2019 5/15/2019  

3B Acquisition Post-Processing 2/1/2019 6/7/2019  
 Attachment E: GNSS-IMU Post 

Processing & Aerotriangulation Report 3/1/2019 5/27/2019  

 Ortho Generation Workshop 4/17/2019 4/17/2019  
 Study Area Web Map Service 6/7/2019 6/7/2019  
4 Quality Review Production and 

Product Delivery 7/29/2019 11/162019  

 QC Production Cycle 7/29/2019 11/16/2019  
5 Implementation 12/1/2019 2/28/2020  
 Product Delivery 12/1/2019 12/10/2019  
 Implement the NC OneMap Geospatial 

Portal solution 12/1/2019 Ongoing  

 60-day End-User Evaluation 12/1/2019 2/28/2020  
6 Project Closeout 1/1/2020 5/31/2020  
 Final Data Packaging and Final Reports 1/1/2020 5/31/2020  
 Project Closeout 5/1/2020 5/31/2020  

 
 
 
Budget 
The expenditures for the project are summarized below. Note the current reporting period represents 
April 1, 2019 – April 30, 2019.  The total budget for the project is $3,273,555. 

 

Item This Reporting 
Period 

Cumulative to 
Date 

Percent Expended 
to Date 

CGIA    
CGIA Labor** $12,306.00  $48,804.00  11.9% 



 
 

   
 

ITS Hosting and Information 
Technology $0.00  $0.00  

0.0% 

CGIA Travel $0.00  $0.00  0.0% 
CGIA Reimbursable Expenses $0.00  $0.00  0.0% 
CGIA Total $12,306.00  $48,804.00  10.5% 
    
Subcontractors    
NCDPS-NCGS $1,028.94  $141,936.38  70.5% 
NCDOT $4,674.83  $16,259.13  11.3% 
Sanborn Map Company $26,258.00  $39,406.00  6.2% 
Atlas Geographic Data $0.00  $31,635.00  5.5% 
Surdex $44,821.00  $64,454.65  15.3% 
Spatial Data Consultants $148,587.60 $228,359.10  36.7% 
VOICE $0.00  $0.00  0.0% 
Subcontractor Total $225,370.37 $522,050.26  19.5% 
Total (for Project) $237,676.37 $570,854.26  17.4% 

**Received guidance from DIT-Finance that CGIA labor costs will continue to be receipts-based for the 
remainder of FY18-19.  This month’s CGIA labor expenditures cover the period of April 1, 2019 – 
April 30, 2019. 
 
Major Tasks Identified for May 2019 
 
CGIA 

• Continue to work with partners in neighboring states to outline requirements for imagery 
from those states and facilitate delivery of the imagery required. 

• Complete documentation of weather conditions from acquisition season and analyze 
performance of acquisition contractors. 

• Receive and analyze Attachment D: Imagery Acquisition Compliance Reports from acquisition 
contractors.  

• Receive and analyze Attachment E: GNSS-IMU Post Processing & Aerotriangulation Reports 
from acquisition contractors. 

• Other tasks include regular team meetings and ongoing outreach to federal, state and 
local partners. 

 
NCDOT 

• Attend weekly project meetings. 
• Receive and analyze Attachment D: Imagery Acquisition Compliance Reports from acquisition 

contractors. 
• Receive and analyze Attachment E: GNSS-IMU Post Processing & Aerotriangulation Reports 

from acquisition contractors. 
• Continue technical support for project planning. 

 
NCGS 

• Attend weekly project meetings 
• Perform CORS maintenance where necessary in the project area 



 
 

   
 

• Evaluate any completed Attachment C-1 reports from acquisition contractors. 
• Post quality control RFQ 

 
 
 
 
Project Issues 
There are no financial or technical issues to prevent the team from completing the project on 
time and within budget. 
 
Please contact me by phone at (919) 754-6588 or email at tim.johnson@nc.gov if you have 
questions about this report or about contractual or administrative aspects of the project. Contact 
Ben Shelton of CGIA at (919) 754-6377 or email at ben.shelton@nc.gov regarding technical 
matters related to the project. 

Sincerely, 

 

Tim Johnson, GISP 
Director 
Center for Geographic Information and Analysis 

 

mailto:tim.johnson@nc.gov
mailto:ben.shelton@nc.gov


COMPUTER BILL 



                                                         
                                                       BILLABLE CGIA CHARGES                         13:06 Thursday, May 2, 2019   2 
                                                          FOR APRIL     2019                                                          
                                                                                                                                      
                                                                                                                                      
 ------------------------------------------------------------- APPL=MGH ------------------------------------------------------------- 
                                                                                                                                      
                                      Obs    APPL    COSTCTR    CHGITEM        Qnty      charges                                      
                                                                                                                                      
                                        3    MGH      1082      870066       164.00     13776.00                                      
                                                                                                                                      
                                                                   
  



ACCOUNTS PAYABLE 

No invoices paid in April for IMAGE19 Project



LABOR 



Client
 

Date Product/Service Memo/Description Rates Duration Billable Amount

IMAGE19 04/01/2019 Services:55 Project Management 84.00  7 Yes 588.00  
IMAGE19 04/02/2019 Services:55 Project Management 84.00  5 Yes 420.00  
IMAGE19 04/03/2019 Services:40 Presentations/Demonstrations/Meetings 84.00  2 Yes 168.00  
IMAGE19 04/03/2019 Services:55 Project Management 84.00  4 Yes 336.00  
IMAGE19 04/04/2019 Services:55 Project Management 84.00  4 Yes 336.00  
IMAGE19 04/05/2019 Services:55 Project Management 84.00  6 Yes 504.00  
IMAGE19 04/08/2019 Services:55 Project Management 84.00  7 Yes 588.00  
IMAGE19 04/09/2019 Services:55 Project Management 84.00  7 Yes 588.00  
IMAGE19 04/10/2019 Services:40 Presentations/Demonstrations/Meetings 84.00  2 Yes 168.00  
IMAGE19 04/10/2019 Services:55 Project Management 84.00  3 Yes 252.00  
IMAGE19 04/11/2019 Services:55 Project Management 84.00  8 Yes 672.00  
IMAGE19 04/12/2019 Services:55 Project Management 84.00  6 Yes 504.00  
IMAGE19 04/15/2019 Services:55 Project Management 84.00  5 Yes 420.00  
IMAGE19 04/15/2019 Services:40 Presentations/Demonstrations/Meetings 84.00  2 Yes 168.00  
IMAGE19 04/16/2019 Services:55 Project Management 84.00  7 Yes 588.00  
IMAGE19 04/17/2019 Services:55 Project Management 84.00  2 Yes 168.00  
IMAGE19 04/17/2019 Services:40 Presentations/Demonstrations/Meetings 84.00  6 Yes 504.00  
IMAGE19 04/18/2019 Services:55 Project Management 84.00  8 Yes 672.00  
IMAGE19 04/22/2019 Services:55 Project Management 84.00  5 Yes 420.00  
IMAGE19 04/22/2019 Services:40 Presentations/Demonstrations/Meetings 84.00  2 Yes 168.00  
IMAGE19 04/23/2019 Services:55 Project Management 84.00  8 Yes 672.00  
IMAGE19 04/24/2019 Services:40 Presentations/Demonstrations/Meetings 84.00  1 Yes 84.00  
IMAGE19 04/24/2019 Services:55 Project Management 84.00  5 Yes 420.00  
IMAGE19 04/25/2019 Services:55 Project Management 84.00  4 Yes 336.00  
IMAGE19 04/26/2019 Services:55 Project Management 84.00  5 Yes 420.00  
IMAGE19 04/26/2019 Services:40 Presentations/Demonstrations/Meetings 84.00  3 Yes 252.00  
IMAGE19 4/29/2019 Services:55 Project Management 84.00  7 Yes 588.00  
IMAGE19 4/29/2019 Services:55 Project Management 84.00  7 Yes 588.00  

138 $         11,592.00  

IMAGE19 04/03/2019 Services:55 Project Management 84.00  1 Yes 84.00  
IMAGE19 04/05/2019 Services:55 Project Management 84.00  0.5 Yes 42.00  

DIT - CGIA
Staff Billing Report

Activity: April 2019

Ben Shelton

Total for Ben Shelton
Matthew McLamb



DIT - CGIA
Staff Billing Report

Activity: April 2019

IMAGE19 04/12/2019 Services:55 Project Management 84.00  0.5 Yes 42.00  
IMAGE19 04/16/2019 Services:55 Project Management 84.00  1 Yes 84.00  
IMAGE19 04/17/2019 Services:55 Project Management 84.00  4 Yes 336.00  
IMAGE19 04/26/2019 Services:55 Project Management 84.00  3 Yes 252.00  

10 $              840.00  

IMAGE19 04/05/2019 Services:15 Consulting 84.00  1 Yes 84.00  
IMAGE19 04/10/2019 Services:15 Consulting 84.00  1 Yes 84.00  
IMAGE19 04/11/2019 Services:15 Consulting 84.00  1 Yes 84.00  
IMAGE19 04/12/2019 Services:15 Consulting 84.00  3 Yes 252.00  
IMAGE19 04/17/2019 Services:15 Consulting 84.00  2 Yes 168.00  
IMAGE19 04/18/2019 Services:15 Consulting 84.00  1 Yes 84.00  
IMAGE19 04/23/2019 Services:15 Consulting 84.00  1 Yes 84.00  
IMAGE19 04/24/2019 Services:15 Consulting 84.00  2 Yes 168.00  
IMAGE19 04/26/2019 Services:15 Consulting 84.00  4 Yes 336.00  

16 $           1,344.00  
TOTAL 164 13,776.00$  

Total for Matthew McLamb
Tim Johnson

Total for Tim Johnson



APPROVED INVOICES 

bdshelton
Text Box
No invoices paid in April for IMAGE19 Project




 

Tab 5 (20 Minutes) 
Executive Director Report    
Pokey Harris  
 
5 a) 
Financial Statement Audit 
Report Year Ended June 30, 
2018 
David McNally 
 
NC 911 Board Financial Statement Audit Report June 30, 2018 

 
 
 
 
 
 

https://www.ncauditor.net/pub42/ReportsList.aspx?DocType=1&AuditID=2






























































































 

5 b) 
NextGen 911 Migration Status 

NC NG911 Migration Status 
 

 
 

 
 
 

https://nconemap.maps.arcgis.com/apps/opsdashboard/index.html#/ca70ca087c084a35ab644ea0b693ffcb


 

5 c) 
Richmond County 911  
ESInet Migration - June 5, 2019 
 
We are happy to announce the migration of the most recent PSAP to the 
statewide ESInet on June 5…………..Richmond County!!! The PSAP also 
became part of the hosted call handling solution on the Viper platform. The 
project implementation team reported no significant issues during the 
migration. 
 
Donna Wright, Director, Richmond County Emergency Services shared her 
thoughts saying, “as a PSAP manager, I am so excited to see this technology 
in place to better serve the citizens of Richmond County. NG911 has been 
talked about for close to twenty years and it is finally here! As a 9-1-1 Board 
member, it is exciting to see all the planning, discussions, negotiations and 
actions of this Board come full circle and being able to witness the 
implementation of the next generation of 9-1-1. I would like to thank all of my 
fellow Board members and committee members who have worked very hard 
over the past several years to make this a reality in NC.” 
 
 

 
 

Please join us in congratulating Donna, her staff, and the County on the 
migration!!! 
 



 

5 d) 
Guilford Metro 911 
ESInet Migration – June 27, 
2019 
 

Photos not available prior to  
publication of agenda book. 

  
 
 
 
 
 
 
 
 
 



 

5 e) 
Wayne County 911 
Groundbreaking - June 11, 2019  
 

 

 



 

5 f) 
NG911 GIS Roadshow 
General Overview 
Meetings/Data Input Work 
Sessions 
 

5 g) 
Franklin County Grant 
Extension 
(Vote Required) 
 

 
 
 
 
 
 





These unforeseen circumstances just occurred therefore the need for this extension was not 
known to allow for a request within 60-days prior to the expiration date. The 60-day 
extension should provide the necessary time to address these issues with the vendor, 
complete the project, and allow Franklin County's consultant, Tusa Consulting, the 
necessary time to ensure successful completion. 

The remaining grant funds to be expended is $177,732.10 which is part of the final payment 
of$249,277.10. The difference of$71,545 will be expended from the Franklin County 911 
Fund as this amount is for eligible expenditures. Thank you in advance for your 
consideration. If you have any questions or need additional information, please let me 
know. 

Respectfully, 

�� 
Christy B. Shearin 
Director 

"Equal Opportunity Employer" 



 

5 h) 
Staffing Update 
 
5 i) 
Federal 911 Grant Program 
Status 
 
5 j)  
Website Enhancements 
 
5 k) 
Say Something Anonymous 
Reporting System (SS-ARS) 
Program 
 
 
 



Say Something Anonymous Reporting System (SS-ARS) Program 
 
The following information was submitted with a request for dissemination to the 911 Board and staff as 
introduction to the Say Something Anonymous Reporting System (SS-ARS) program. SS-ARS was 
recently introduced by NC State Superintendent, Mark Johnson, to support and deliver on NC General 
Statute § 115C-105.51 which mandates that the governing body of each public secondary school (serving 
at least one class of grade six or higher) shall make an anonymous safety tip line application available to 
students, school staff, parents, in coordination with local law enforcement and social services agencies, 
that receive anonymous information on internal or external risks to the school population, school buildings, 
and school-related activities. This program will launch in fall 2019. 
 
PSAPs will receive triaged “life-safety tips” from the SS-ARS crisis center for impacted schools or the 
youth and/or adults who attend those schools that require local law enforcement support and assistance. 
The SS-ARS crisis center, lead by former law enforcement, qualifies all life-safety tips BEFORE contacting 
PSAPs to ensure local police are only involved in issues designated for law enforcement.  
 
Attached are three (3) documents SS-ARS has provided: 
 

1. SS-ARS Overview: Provides program overview with a video learning and impact link  

2. PSAP Roles & Responsibilities (Draft): Outlines the roles and responsibilities of PSAPs  

3. PSAP On-Boarding Needs and Steps (Draft): Outlines what/how PSAPs will on-board in the weeks 
ahead.  

Though SS-ARS is not an initiative of the NC 911 Board nor one aligned with the approved use of funds 
list, we have been asked to provide messaging and feedback assistance to North Carolina Department of 
Instruction (DPI) and its program partner, Sandy Hook Promise (SHP), on how they may accomplish the 
state wide roll out of this program.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Attachment I 

 
 
 
 

SS-ARS Overview 
 
SS-ARS is a life-saving and changing school safety program that teaches students, educators, and administrators 
how:  (1) to recognize the signs and signals of individuals who may be at risk of hurting themselves or others and (2) 
to anonymously report this information through the SS-ARS app, website, or 24/7 Crisis Center Hotline. The 
following provides an overview of program leadership, function and implementation: 
 
• Pursuant to NC General Statute § 115C-105.51, NC Department of Public Instruction will lead and manage the 

program. DPI has entered into a partnership with Sandy Hook Promise - the nation’s #1 leader in anonymous 
reporting systems - to setup and deliver training to schools, students and 911 centers. 

 
• SS-ARS works through 5 easy steps: 

1. A tip is submitted 24/7/365 via mobile app, website, or by calling the SS-ARS Crisis Center 
2. The tip is then triaged by certified Crisis Center counselors to gather enough information to act on it 
3. The tip is then delivered to the impacted school and, as needed, local 911 Center / law enforcement  
4. The school and, as needed, local law enforcement then assess and intervene with the at-risk individual 
5. The school, once all actions have been taken, then closes out the tip and reports on actions taken   

 
• When a tip is submitted using the app, website or calling the crisis center, the tipster must associate 

themselves with the school impacted (99% of the time is the school the tipster attends). This ensures the tip is 
sent to the appropriate school and, when needed, supporting 911 center / local law enforcement. 

 
• The submitted tip is then received into the SS-ARS Crisis Center, where trained counselors triage the tip to: (1) 

ensure there is enough information to act upon, (2) conduct 2-way anonymous dialog with tipsters to gather 
any missing information, (3) reach out to schools to collaborate on the tip (if needed), (4) categorize the tip into 
life-safety or non-life safety to quickly and easily distinguish between tips, and (5) deliver the tip to the 
impacted school district and school level teams via text, email and phone call (life safety only) and call the local 
associated 911 center for a verbal in-take only when local law enforcement are required.  

 
• The tip lives on a web-based platform called “SS-ARS P3” which is used nationwide to manage tens of 

thousands of tips. SS-ARS P3 allows the official users (Crisis Center counselors, school teams, and 911 centers) 
to view and act against tips using their PC and/or mobile device. This allows users to: 

‒ Conduct real-time 2-way dialog with a tipster together additional information 
‒ View and review digital attachments (screen shots and videos) provided by the tipster 
‒ 911 Center to forward tip information / digital attachments to local law enforcement 
‒ Conduct real-time communication between all official users for real-time information sharing  

 
• District, charter, lab and regional school-level (and their respective leadership) will form teams of 3-5 members 

to receive, view, and act upon the tip sent by the crisis center. These 3 to 5-member teams will be trained to 
view and act on tips using the SS-ARS P3 platform. School-level teams, along with their leadership 3-5 member 
team, will work with their local law enforcement on all life-safety tips … otherwise non-life safety tips go 
directly to school-level teams (NOT 911 or law enforcement).  

 



 
Attachment I (Continued) 

 
 
 

 
 
SS-ARS Overview  
 
• PSAPs / 911 centers will, as needed, receive life safety tips from the Crisis Center via phone call/verbal in-take. 

911 dispatchers or designated officials will disposition the tip to local law enforcement per their protocols they 
currently use today. If necessary, a 911 dispatcher or designated official can use the SS-ARS P3 platform to view 
and act upon the tip, conduct 2-way dialog with a tipster, communicate to impacted school teams and crisis 
center, and, importantly, forward the tip to the local law enforcement so they have access to details, videos, 
etc..  

 
• Once a tip has been acted against, the 3-5 member school team will then close out the tip and briefly describe 

the actions taken. Schools can run reports to analyze the types, times, etc. of tips received and, over time, view 
trends to demonstrate where change is taking place or is needed. 

 
• In order for school teams and PSAPs / 911 centers to learn about the program and how to use the SS-ARS P3 

platform, the following must take place: 
‒ Each school and each 911 center establish a “SS-ARS Lead” to coordinate communications / onboarding 
‒ SS-ARS Lead attends a kickoff webinar to explain program, roles and responsibilities 
‒ SS-ARS Lead provides team member names who will receive and act upon tips 
‒ SS-ARS Lead works with SHP to schedule in-person and virtual trainings 
‒ SS-ARS Lead coordinates with SHP for a pre-launch statewide program test (takes less than 10 minutes) 

 
• Students, educators and administrators will be trained to recognize the signs and signals of individuals who 

may be at risk of hurting themselves or others along with how to use the SS-ARS anonymous reporting system 
to submit tips of the signs and signals they observe. Student training will be made available via an interactive 
training video, the downloading of materials to self-lead and/or direct SS-ARS certified trainers. They are the 
last group to be trained – as, once trained, the system is LIVE! 

 
• SS-ARS will be sustained via support by SHP’s team, in-school awareness materials (at no cost), annual training 

of new incoming classes and educators/administrators, and, critically, establishment of in-school student clubs 
(existing or new clubs) to empower students to create sustained change. 

 
• SS-ARS will launch in Fall 2019 (detailed timeline available by end-June) – therefore trainings for schools and 

PSAPs / 911 centers will likely take place in between mid-August and end-September.  
 
• Please view this SS-ARS video from SHP which gives a high-level overview and provides testimonies from 

schools, dispatches and local law enforcement -  SS-ARS Overview 0619. 
 
 
 
 
 
 

https://youtu.be/TyJD1YdkoQA


 
Attachment II 

 
 
 

 
 
PSAP / 911 Center Roles & Responsibilities (DRAFT) 
 
The following provides an overview of the typical roles and responsibilities of a PSAP / 911 Center who is 
supporting the SS-ARS program.  Generally – there are up to 7 steps with 2-3 primarily used: 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



 
Attachment III 

 
 
 

 
 
PSAP On-Boarding Needs and Steps (DRAFT) 
 
To onboard the program, all NC PSAP / 911 centers must establish a SS-ARS Lead to coordinate with the DPI / SHP 
team. The following outlines the roles and responsibilities of the PSAP / 911 center SS-ARS Lead: 
 

• Provide their name and contact information to DPI / SHP (they will be prompted for this information) 
 
• Attend a virtual LIVE webinar kickoff of the program – 1 hour in length. 

 
• Provide the name, position and email for all individuals who will receive and action against a tip. 

 
• Help DPI / SHP identify schools supported by the 911 Center (we are also working with schools). 

 
• Coordinate the registration and attendance of either 911 Center train-the-trainer(s) OR actual dispatchers 

(by shift) to regional and virtual LIVE training sessions – 2.5 hours in length.  
  

• Help and encourage your 911 Center dispatchers to practice and play with the SS-ARS P3 platform prior to 
launch to ensure comfort level in accessing and viewing tips. 

 
• Communicate and coordinate the final “test” of the SS-ARS system prior to launch. 

  
• Help maintain the program post-launch through partnership with DPI / SHP. This includes – sharing 

program updates, communication and reports. Additionally, contacting DPI / SHP with training date 
requests (for new members) and/or other questions / technical issues.  

 
• ONGOING: Ensure all 911 dispatcher information is loaded and maintained in the SS-ARS P3 

platform – including team member email/name changes and the addition/deletion of team 
members. Additionally, you may need, from time-to-time, re-send password when forgotten or 
lost 

 
• IF THE SS-ARS LEAD CHANGES ROLES, S/HE MUST MAKE AND ASSIGN A NEW SS-ARS LEAD AND 

INFORM NC DPI AND SHP SO CORRESPONDENCE AND THE SS-ARS P3 PLATFORM CAN BE 
MODIFIED 
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National 911 Dispatch Testimonial 

 
From the Pinellas County Schools Police Department: 
 
“I feel the impact of our partnership with the Sandy Hook Promise has not only been a positive and great impact on us 
adults as a whole district but has made a very large and positive impact on our students. 
 
It has allowed students to have a greater sense of confidence in themselves and their support team each and every day. 
In my personal experience as a teenage I wish I had a more confidential way to report the dangerous things my friends 
were doing to themselves, in fear they would not reach out to me if I "told on them." 
 
As a trained member in this field, the reports continually restore my hope in humanity knowing that so many people 
care enough to step up and use this stepping stone to ensure the safety of themselves, their pupils, and the staff that 
surrounds them daily” (Shannon McDonald – PCSPD Dispatcher) 
 

                                                                                                            *****  
 

“P3 Tips has been a useful tool in our Organization. I believe it has helped us make contacts, and assist students and 
families, whose problems we would not have otherwise known about. Most importantly we have been able to help save 
a few more lives thanks to P3…” (Dean Humphries – PCSPD Dispatcher) 
  
                                                                                                            ***** 
 

 “In regards to the P3 Tip line. I believe that it is a great way for the children to reach out for help for their friends. Even 
if a few misuse it to start trouble, those are outweighed by the ones who truly need help. If it saves even one life or 
possibly stops a mass incident in the planning stage, then it is a success in my eyes. As for the staff monitors the tip line, 
they have always been very pleasant to me. I am sure they could use some appreciation for being available 24/7 to 
answer the lines when tips come in” (Cynthia Lovejoy – PCSPD Dispatcher) 
  
                                                                                                            ***** 
 

 “The Say Something – Anonymous Reporting System is an excellent addition and tool for students, staff and parents to 
be able to report a multitude of concerns without fear of being identified. The ability to anonymously get someone 
assistance due to a concern or to report rumors / information about any acts of violence or acts that are criminal in 
nature is invaluable. The positive impact of this system has already been seen as many situations have been addressed 
and assistance has been provided since its inception at Pinellas County Schools. I am thankful that the system is in place 
that people are using it.” (Sergeant William Connell - PCSPD) 
 

If I can assist you any further please, let me know… Thanks. 
 

Sergeant William “Bill” Connell 
Pinellas County Schools Police 
11111 South Belcher Road 
Largo, FL 33773 
Phone: (727) 547-7221 
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From the Martinez United School District: 
  
“[The SS-ARS program] has been working out great! We are able to immediately follow-up on all tips as soon as they 
come in.” 
“I gotta tell you… the crisis counselors ask REALLY good questions. It was one of my main concerns going into the 
program, but they have completely gained my confidence. It’s nice to see them ask questions that we normally would.” 
(Dispatch Supervisor, Jose London) 
 
                                                                                                            ***** 
  
From the Houston Independent School District:   
 
“I have enjoyed working with the system. It is very easy to use and access. As for the Crisis team, based on the tips that I 
have seen, they do a great job at asking as many questions as possible and gathering the facts from the tipster. I enjoy 
the team communications portion of the system because we are able to add our notes and view the notes of the school 
SRO which is our main point of contact. All in all I have had a great experience working with the team and this system.” 
(Dispatch Officer, Raycinda Buxton) 
 
                                                                                                            ***** 
 
From Captain Ron Springer, Stark County Sheriff's Office to Pokey Harris: 
  
Good afternoon Pokey, 
  
Anathea Simpkins from Sandy Hook stated that you were looking for some feedback about SSARS. I tried to call your 
office but your voicemail is not accepting incoming messages. As you are well aware, the system is made to dump the 
calls into two buckets. There is a school administration bucket (kids smoking in the bathroom yesterday) versus the Law 
Enforcement bucket (Sally just posted she doesn’t want to live anymore). Getting the school administrators to assist LE 
and working very closely with the Sandy Hook implementation team is vital to sorting these out correctly. 
  
While we saw an influx of calls, for the lack of a better term, they quickly levelled off. Our Stark County Educational 
Services Center (ESC) supports 22 school districts, touching five counties. I was requested by the ESC to reach out to a 
neighboring county who they believed was reluctant to get on board. I made a few phone calls and may have ruffled 
some feathers slightly, but only because I believe in this cause. That call center implemented a few weeks later in two of 
their districts. That weekend I got a call from a school Superintendent. He told me that they just had their first save and 
thanked me for whatever I did to help. I could hear the shakiness in his voice. Not to sound sappy, but that hit a cord in 
me. I was able to be a very small cog in a very large machine that at that point in time worked the way it was meant to 
work. 
  
When I was a kid phones had cords. Cell phones have changed the way they communicate now. From my experience 
with my children they use technology to communicate rather than a glass of tea on the porch. So, rewind about six 
months earlier. My youngest daughter was sitting at the counter doing homework, streaming a podcast and playing on 
her phone. She was reached out to by a troubled young man who stated he wanted to die. There was no SSARS at that 
time. My 15-year-old didn’t know what to do or how to respond so she yelled for me. We got the local PD to do a 
wellbeing check, sent him some referrals (text hotline, Crisis phone number, and a listing of local resources), and advised 
the youth mobile crisis response team. After the police left his house, he sent a message back to her, probably snapchat 
or something and said thank you for being someone that actually cares. 
  
At our agency we have chased some tales and tracked down rumors. We have been sent to the same house or two a 
couple of times which frustrated the parent. And we have had multiple saves that wouldn’t have come in any other way. 
Saving just one is worth it! 
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SSARS is beyond another reporting system because it teaches the signs to be on the lookout for and how to respond. 
Staff is instructed on how to respond to the reports as well. We have taken this a step further by ensuring our field units 
contact the local SROs by email to let them know as well. Not just on a suicide threat or attempt but even if we 
responded and arrested mom or dad that evening for something else. 
  
SSARS was implemented in our county just shortly after a youth suicide contagion struck our communities. The State 
Health Department and CDC were involved, and we are still in recovery. I sit on the local Suicide Prevention Collation 
and am please at the progress our community has made along with the guidance from our Stark County School Safety 
Task Force. SSARS is one part of the complex operations that are occurring. 
  
If I can be of any other assistance or can get you any other information, please do not hesitate to contact me. My office 
contact information is listed below. My personal cell is (330) 418-8962 (my phone no longer has a cord either). 
  
Thank you, 
Ron S 
Captain Ron Springer U148 
Inspections and Standards 
Stark County Sheriff's Office 
4500 Atlantic Blvd. NE 
Canton, Ohio 44705 
 
(330) 430-3800 option 0 (Dispatch) 
(330) 451-1331 direct line 
148@starksheriff.org 
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Legislative Update 
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6 a) 
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(Vote Required) 
 
6 b ) 
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Tab 7 (10 Minutes) 
Funding Committee Report  
David Bone/Marsha Tapler 
 
7 a) 
Boone PD FY 2019 
Reconsideration –$79,627.36 
(Vote Required) 
 
7 b) 
General Report 
 
 
 
 
 
 



As of 06/30/2018:

June 30, 2017 Emergency Telephone System Fund Balance: 95,952.80$            

Expenditure

FY2019        

(2018-2019)             

Requested 

Increase Amount              

ONE-TIME 

Capital Purchase 

Cost

FY2019      

(2018-2019) 

Requested 

Increase 

Amount      

Recurring 

MONTHLY  

Cost

FY2019      

(2018-2019) 

Requested 

Increase Amount     

Recurring 

ANNUAL       

Cost Comments  

Phone Systems - Furniture

Selective Rtng/ALI Prov 9-1-1 trk line charges 2,378.25 AT&T (12 Month)

Selective Rtng/ALI Prov 9-1-1 trk line charges 9,785.09 E+ invoices 4 months

TOTAL $0.00 $12,163.34 $0.00

Hardware

Voice logging server 11,948.00 Netclock stopped functioning.

TOTAL $11,948.00 $0.00 $0.00

List expenditures to be applied to fund balance and submit quotes 

or invoices for review.: Expense Amount

Total budget for FY2019 is $255,805 - fund balance used leaving negative

balance as noted on workshet.

Total remaining Fund balance: $0.00

Zip:  28607

Contact Email:  amy.davis@townofboone.net

Instructions: All requests for review of PSAP Distribution amount must use this form with each request. Please do not change  block descriptors, formulas or formatting.  

***PLEASE SEE INSTRUCTIONS tab for further details***   All requests are due by Aug. 6,  2018.   Email this form and all supporting documentation to 

marsha.tapler@nc.gov.   If you have questions regarding this form or filing a request, please call Marsha Tapler at 919-754-6344 or email at marsha.tapler@nc.gov.

North Carolina 911 Board
PSAP Name: Town of Boone

Contact Name: Amy Davis 

Contact Address:  PO Drawer 192

City:  Boone, NC



APPROVED FY2019 FUNDING $133,134.73

FY2019 Anticipated Capital Expenditures $11,948.00

FY2019 Anticipated Monthly Recurring $67,679.36

FY2019 Anticipated Annual Recurring $0.00

Requested FY2019 Funding $212,762.09

Maximum 20% carry forward amount: $24,059.02

10% carry forward is current policy for reconsiderations $12,029.51

Items below this cell are to be completed by 911 Board Staff

Staff recommendation is to increase funding $79,627.36.



TEMPLATE
FY2020 Funding Reconsideration Worksheet:

PSAP Name: 

FY2018 Ending Fund Balance $95,952.80

PSAP Funding Distribution for FY2019 $133,134.73

Approved Budgeted Operational for fiscal year. -$30,813.00

Approved Budgeted Capital for fiscal year. -$224,992.00

Fund balance before carry forward: -$26,717.47

10% allowable carryforward: $12,029.51
(figured by taking prior two years distribution, averaging and then 

mulitplying by 10%) For FY2020 distribution, use FY2017 and 

FY2018. 

Total Remaining Fund Balance for Use: -$38,746.98

Boone PD

If fund balance remains, apply funding reconsideration expenditure request against total to determine if additional funding is 
necessary.



















Cap of $75.00 per approved
funds list.









 

Tab 8 (8 Minutes) 
Finance Team Report 
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9 a) 
2020 Grant Program Status  
 
9 b) 
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Tab 10 (8 Minutes) 
Standards Committee Report  
Donna Wright/Tina Gardner 
 
Tab 11 (15 Minutes) 

Technology Committee Report  
Jeff Shipp/Gerry Means 
 

 
 
 
 
 
 
 
 
 



100%100%98%100%

76%

96%

78%

70%

57%
55%

21%

50%
48%

53%
49%

99%100%

78%

0% 0% 0% 0%

17%

65%

76%

9%

59%

71%

50%

43%

72%

44%
41%

45%
47%

49%

41%
45%

40%39%40%

0% 0% 0%

37%

0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

18%

0% 0% 0% 0% 0% 0% 0% 0% 0%
3%

0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

14%

0% 0%

18%

0%
3%

14%

0% 0% 0% 0% 0% 0%

10%

43%

0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%0%
0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Ci
ty

 o
f D

ur
ha

m
 - 

Vi
pe

r H
os

te
d 

PS
AP

(S
)

Ci
ty

 o
f L

um
be

rt
on

-V
ip

er
 H

os
te

d 
Pr

im
ar

y 
PS

AP

W
in

st
on

 S
al

em
 P

D 
- E

SI
ne

t D
ire

ct
 P

SA
P'

S

Ci
ty

 o
f L

um
be

rt
on

 -B
ac

ku
p 

PS
AP

 (E
SI

ne
t D

ire
ct

)

Cu
m

be
rla

nd
 C

o-
Vi

pe
r H

os
te

d 
Pr

im
ar

y 
PS

AP

G
as

to
n 

Co
 - 

PS
AP

(S
) (

ES
In

et
 D

ire
ct

 - 
VE

ST
A 

CP
E)

W
ils

on
 C

o 
PS

AP
(S

) -
 H

os
te

d 
Vi

pe
r

Ire
de

ll 
Co

 P
SA

P(
S)

 - 
H

os
te

d 
Ve

st
a

N
as

h 
Co

 P
SA

P(
S)

 - 
H

os
te

d 
Vi

pe
r

Li
nc

ol
n 

Co
 P

SA
P(

S)
 - 

H
os

te
d 

Ve
st

a

Br
un

sw
ic

k 
Co

 P
SA

P(
S)

 - 
ES

In
et

 C
PE

 V
es

ta

Ru
th

er
fo

rd
 C

o 
PS

AP
(S

) -
 E

SI
ne

t C
PE

 V
es

ta

Cl
ev

el
an

d 
Co

 - 
H

os
te

d 
Ve

st
a

Sh
el

by
 P

D 
- H

os
te

d 
Ve

st
a

Ki
ng

s M
ou

nt
ai

n 
Co

m
m

un
ic

at
io

ns
 - 

 H
os

te
d…

Ri
ch

m
on

d 
Co

 - 
H

os
te

d 
Vi

pe
r

Sc
ot

la
nd

 C
o 

- H
os

te
d 

Vi
pe

r

G
ui

lfo
rd

 M
et

ro
 9

11
 - 

H
os

te
d 

Vi
pe

r

N
ew

 H
an

ov
er

 C
o 

- H
os

te
d 

Vi
pe

r

Fr
an

kl
in

 C
o 

- H
os

te
d 

Vi
pe

r

H
al

ifa
x 

Co
 - 

H
os

te
d 

Vi
pe

r

G
ra

nv
ill

e 
Co

 - 
ES

In
et

 O
nl

y

Fo
rs

yt
h 

Co
 - 

H
os

te
d 

Vi
pe

r

Ed
ge

co
m

be
 C

o 
- H

os
te

d 
Vi

pe
r

Ta
rb

or
o 

PD
 - 

H
os

te
d 

Vi
pe

r

Ci
ty

 o
f R

oc
ky

 M
ou

nt
 - 

H
os

te
d 

Vi
pe

r

Ro
ck

in
gh

am
 C

o 
- E

SI
ne

t C
PE

-V
es

ta

Po
lk

 C
o 

- H
os

te
d 

Vi
pe

r

M
ar

tin
 C

o 
- H

os
te

d 
Vi

pe
r

Pi
tt

 C
o 

- H
os

te
d 

Vi
pe

r

H
en

de
rs

on
-V

an
ce

 C
o 

- H
os

te
d 

Vi
pe

r

To
w

n 
of

 C
ar

y 
- H

os
te

d 
Ve

st
a

N
ew

 B
er

n 
PD

 - 
H

os
te

d 
Ve

st
a

Cr
av

en
 C

o 
- H

os
te

d 
Ve

st
a

O
ns

lo
w

 C
o 

- H
os

te
d 

Vi
pe

r

H
av

el
oc

k 
PD

 - 
ES

In
et

 C
PE

-V
es

ta

Ca
rt

er
et

 C
o 

- E
SI

ne
t C

PE
-V

es
ta

Al
ex

an
de

r C
o 

- H
os

te
d 

Ve
st

a

M
itc

he
ll 

Co
 - 

H
os

te
d 

Vi
pe

r

M
ad

iso
n 

Co
 - 

H
os

te
d 

Vi
pe

r

Ya
nc

ey
 C

o 
- H

os
te

d 
Vi

pe
r

Bu
nc

om
be

 C
o 

- H
os

te
d 

Vi
pe

r

Al
am

an
ce

 C
o 

- H
os

te
d 

Ve
st

a

Bu
rk

e 
Co

 - 
ES

In
et

 O
nl

y

Ca
ba

rr
us

 C
o 

- E
SI

ne
t O

nl
y

Ca
ld

w
el

l C
o 

- E
SI

ne
t O

nl
y

Ci
ty

 o
f F

ay
et

te
vi

lle
 - 

Ho
st

ed
 V

ip
er

Co
rn

el
iu

s 
PD

 - 
ES

In
et

 O
nl

y

Da
vi

ds
on

 C
o 

- E
SI

ne
t O

nl
y

H
ar

ne
tt

 C
o 

- E
SI

ne
t O

nl
y

H
en

de
rs

on
 C

o 
- E

SI
ne

t O
nl

y

Pe
nd

er
 C

o 
- E

SI
ne

t O
nl

y

Ro
be

so
n 

Co
 - 

Ho
st

ed
 V

ip
er

Ro
w

an
 C

o 
- E

SI
ne

t O
nl

y

St
an

ly
 C

o 
- E

SI
ne

t O
nl

y

Su
rr

y 
Co

 - 
ES

In
et

 O
nl

y

W
ay

ne
 C

o 
- H

os
te

d 
Vi

pe
r

Al
le

gh
an

y 
Co

 - 
TB

D

An
so

n 
Co

 - 
TB

D

As
he

 C
o 

- H
os

te
d 

Ve
st

a

Av
er

y 
Co

 - 
ES

In
et

Be
au

fo
rt

 C
o 

- E
SI

ne
t

Be
ec

h 
M

ou
nt

ai
n 

PD
 - 

ES
In

et

Be
rt

ie
 C

o 
- H

os
te

d 
Ve

st
a

Bl
ad

en
 C

o 
- T

BD

Bo
on

e 
PD

 - 
ES

In
et

Tr
an

sy
lv

an
ia

 C
o 

- H
os

te
d 

Ve
st

a

Ch
ar

lo
tt

e 
M

ec
kl

en
be

rg
 P

SA
PS

 - 
ES

In
et

Ch
er

ok
ee

 C
o 

- H
os

te
d 

Ve
st

a

Ch
ow

an
 C

o 
- E

sin
et

Ci
ty

 o
f J

ac
ks

on
vi

lle
 - 

H
os

te
d 

Ve
st

a

Cu
rr

itu
ck

 C
o 

- T
BD

Da
re

 C
o 

- T
BD

Da
vi

e 
Co

 - 
H

os
te

d 
Ve

st
a

Du
pl

in
 C

o 
- T

BD

G
at

es
 C

o 
- H

os
te

d 
Ve

st
a

G
ra

ha
m

 C
o 

- T
BD

G
re

en
e 

Co
 - 

ES
In

et

H
ok

e 
Co

 - 
Ho

st
ed

 V
ip

er

Ja
ck

so
n 

Co
 - 

H
os

te
d 

Vi
pe

r

M
ac

on
 C

o 
- E

SI
ne

t

M
cD

ow
el

l C
o 

- H
os

te
d 

Ve
st

a

M
oo

re
 C

o 
- T

BD

N
or

th
am

pt
on

 C
o 

- H
os

te
d 

Vi
pe

r

Pa
sq

uo
ta

nk
 C

o 
- H

os
te

d 
Ve

st
a

Pe
rq

ui
m

an
s C

o 
- T

BD

Pi
ne

vi
lle

 P
D 

- T
BD

Ra
nd

ol
ph

 C
o-

 E
SI

ne
t

St
ok

es
 C

o 
- E

SI
ne

t

Sw
ai

n 
Co

 - 
H

os
te

d 
Vi

pe
r

U
ni

on
 C

o 
- H

os
te

d 
Vi

pe
r

W
ar

re
n 

Co
 - 

TB
D

W
as

hi
ng

to
n 

Co
 - 

H
os

te
d 

Vi
pe

r

W
at

au
ga

 C
o 

- E
SI

ne
t

W
ilk

es
 C

o 
- H

os
te

d 
Ve

st
a

Ya
dk

in
 C

o 
- T

BD

Cl
ay

 C
o 

- H
os

te
d 

Ve
st

a

Co
lu

m
bu

s C
o 

- E
SI

ne
t

Sa
m

ps
on

 C
o 

- H
os

te
d 

Vi
pe

r

H
ig

h 
Po

in
t 9

11
 - 

H
os

te
d 

Ve
st

a

Jo
hn

st
on

 C
o 

- H
os

te
d 

Vi
pe

r

Jo
ne

s-
Le

no
r 9

11
 - 

H
os

te
d 

Vi
pe

r

Sa
nd

fo
rd

 P
D

 (L
ee

 C
o)

 - 
H

os
te

d 
Vi

pe
r

O
ra

ng
e 

Co
 - 

H
os

te
d 

Ve
st

a

Pe
rs

on
 C

o 
- H

os
te

d 
Ve

st
a

W
ar

re
n 

Co
 - 

TB
D

H
os

te
d 

PS
AP

 1
06

H
os

te
d 

PS
AP

 1
07

H
os

te
d 

PS
AP

 1
08

H
os

te
d 

PS
AP

 1
09

H
os

te
d 

PS
AP

 1
10

H
os

te
d 

PS
AP

 1
11

H
os

te
d 

PS
AP

 1
12

H
os

te
d 

PS
AP

 1
13

H
os

te
d 

PS
AP

 1
14

H
os

te
d 

PS
AP

 1
15

H
os

te
d 

PS
AP

 1
16

H
os

te
d 

PS
AP

 1
17

% COMPLETE

26%

Name % Complete Start Finish FSR Dependency

Winston Salem PD - ESInet Direct PSAP'S 98% Tue 1/2/18 Wed 3/20/19 Century Link - Transfers

Cumberland Co-Viper Hosted Primary PSAP 76% Thu 2/1/18 Tue 8/27/19 Century Link - Primary 

Gaston Co - PSAP(S) (ESInet Direct - VESTA CPE) 96% Tue 1/2/18 Mon 4/22/19 Frontier - Transfers

Wilson Co PSAP(S) - Hosted Viper 78% Wed 5/2/18 Thu 8/22/19 Century Link - Primary 

Iredell Co PSAP(S) - Hosted Vesta 70% Wed 5/2/18 Wed 7/17/19 A911

Nash Co PSAP(S) - Hosted Viper 57% Mon 4/2/18 Mon 9/30/19 Century Link - Primary 

Lincoln Co PSAP(S) - Hosted Vesta 55% Mon 6/4/18 Tue 11/5/19 Frontier - Transfers

Brunswick Co PSAP(S) - ESInet CPE Vesta 21% Mon 6/4/18 Fri 11/1/19 Century Link & Frontier - Transfers

Rutherford Co PSAP(S) - ESInet CPE Vesta 50% Mon 6/4/18 Mon 10/14/19 Frontier - Transfers

Cleveland Co - Hosted Vesta 48% Mon 6/4/18 Thu 9/26/19 Frontier - Transfers

Shelby PD - Hosted Vesta 53% Thu 7/5/18 Tue 10/15/19 Frontier - Transfers

TUE 1/2/18 WED 6/16/21NC NG911 PROGRAM OVERVIEW -

PSAPS OVERALL STATUS % COMPLETE



Polk Co - Hosted Viper 71% Tue 10/2/18 Wed 9/11/19 Frontier - Transfers

Martin Co - Hosted Viper 50% Tue 10/2/18 Mon 9/2/19 Century Link - Primary 

Pitt Co - Hosted Viper 43% Mon 6/3/19 Mon 1/6/20 Century Link - Primary 

Henderson-Vance Co - Hosted Viper 72% Fri 11/2/18 Tue 9/17/19 Century Link - Transfers

Town of Cary - Hosted Vesta 44% Fri 11/2/18 Wed 11/13/19 Frontier - Transfers

New Bern PD - Hosted Vesta 41% Tue 1/29/19 Tue 11/19/19 Century Link - Primary 

Craven Co - Hosted Vesta 45% Tue 1/29/19 Fri 11/29/19 Century Link - Primary 

Onslow Co - Hosted Viper 47% Tue 1/15/19 Wed 10/16/19 Century Link - Primary 

Havelock PD - ESInet CPE-Vesta 49% Tue 1/15/19 Tue 11/12/19 Century Link - Primary 

Carteret Co - ESInet CPE-Vesta 41% Mon 1/28/19 Fri 10/4/19 Century Link - Primary 

Alexander Co - Hosted Vesta 45% Tue 2/12/19 Tue 1/14/20 None

Mitchell Co - Hosted Viper 40% Tue 2/12/19 Mon 11/4/19 Frontier - Primary

Madison Co - Hosted Viper 39% Tue 2/12/19 Wed 10/30/19 Frontier - Primary

Yancey Co - Hosted Viper 40% Tue 2/12/19 Wed 11/6/19 Frontier - Primary

Buncombe Co - Hosted Viper 0% Tue 9/3/19 Fri 5/15/20 Frontier-Transfers

Alamance Co - Hosted Vesta 0% Mon 10/7/19 Thu 6/25/20 Century Link - Transfers

Burke Co - ESInet Only 0% Tue 10/1/19 Wed 5/27/20 Frontier - Transfers

Cabarrus Co - ESInet Only 37% Mon 5/6/19 Tue 1/7/20 Frontier - Transfers

Caldwell Co - ESInet Only 0% Mon 11/4/19 Tue 7/14/20 None

City of Fayetteville - Hosted Viper 0% Tue 10/1/19 Wed 6/17/20 Century Link-Transfers

Cornelius PD - ESInet Only 0% Mon 12/2/19 Tue 8/25/20 None

Davidson Co - ESInet Only 0% Wed 1/1/20 Thu 9/3/20 Windstream - Primary

Harnett Co - ESInet Only 0% Wed 1/1/20 Thu 9/10/20 Century Link - Transfers

Henderson Co - ESInet Only 0% Fri 11/1/19 Mon 7/20/20 Frontier-Transfers

Pender Co - ESInet Only 0% Fri 11/1/19 Mon 7/27/20 Century Link-Transfers

Robeson Co - Hosted Viper 0% Tue 10/1/19 Mon 6/1/20 Century Link-Transfers

Rowan Co - ESInet Only 0% Thu 8/1/19 Wed 4/8/20 Century Link-Transfers

Stanly Co - ESInet Only 0% Fri 11/1/19 Thu 7/16/20 Century Link-Transfers



Charlotte Mecklenberg PSAPS - ESInet 0% Thu 10/1/20 Wed 6/16/21 None

Cherokee Co - Hosted Vesta 0% Fri 11/1/19 Mon 7/20/20 Frontier

Chowan Co - Esinet 0% Mon 9/2/19 Fri 5/22/20 Century Link

City of Jacksonville - Hosted Vesta 0% Tue 7/2/19 Tue 4/28/20 Century Link

Currituck Co - TBD 0% Fri 11/1/19 Fri 7/3/20 Century Link

Dare Co - TBD 0% Fri 11/1/19 Tue 7/7/20 A911

Davie Co - Hosted Vesta 0% Wed 1/1/20 Wed 9/9/20 Century Link

Duplin Co - TBD 0% Wed 1/1/20 Fri 9/11/20 Century Link

Gates Co - Hosted Vesta 0% Tue 10/1/19 Tue 6/16/20 Century Link

Graham Co - TBD 0% Tue 10/1/19 Thu 6/18/20 Frontier

Greene Co - ESInet 0% Mon 1/6/20 Mon 9/28/20 Century Link

Hoke Co - Hosted Viper 0% Tue 10/1/19 Thu 6/25/20 Century Link

Jackson Co - Hosted Viper 0% Mon 7/1/19 Mon 3/30/20 Frontier

Macon Co - ESInet 0% Mon 9/2/19 Fri 5/1/20 Frontier

McDowell Co - Hosted Vesta 0% Mon 7/1/19 Wed 3/4/20 Frontier

Moore Co - TBD 0% Tue 12/3/19 Mon 8/10/20 Cenutry Link

Northampton Co - Hosted Viper 0% Mon 2/3/20 Wed 10/14/20 Century Link

Pasquotank Co - Hosted Vesta 14% Thu 6/13/19 Wed 2/26/20 Century Link

Perquimans Co - TBD 0% Mon 1/13/20 Wed 9/30/20 Century Link

Pineville PD - TBD 0% Mon 3/2/20 Fri 11/20/20 None

Randolph Co- ESInet 18% Mon 5/20/19 Wed 2/12/20 Century Link

Stokes Co - ESInet 0% Mon 2/3/20 Fri 10/30/20 Century Link

Swain Co - Hosted Viper 3% Thu 6/13/19 Tue 3/3/20 Frontier

Union Co - Hosted Viper 14% Tue 6/4/19 Mon 12/16/19 Frontier

Warren Co - TBD 0% Mon 1/6/20 Mon 9/14/20 Century Link

Washington Co - Hosted Viper 0% Mon 2/10/20 Wed 10/21/20 Century Link

Watauga Co - ESInet 0% Mon 6/1/20 Mon 2/15/21 None

Wilkes Co - Hosted Vesta 0% Mon 2/3/20 Wed 10/21/20 A911



Hosted PSAP 108 0% Mon 11/4/19 Tue 7/14/20

Hosted PSAP 109 0% Mon 11/4/19 Thu 7/16/20

Hosted PSAP 110 0% Mon 11/4/19 Tue 7/21/20

Hosted PSAP 111 0% Mon 11/4/19 Thu 7/23/20

Hosted PSAP 112 0% Mon 11/4/19 Tue 7/28/20

Hosted PSAP 113 0% Mon 11/4/19 Thu 7/30/20

Hosted PSAP 114 0% Tue 12/3/19 Tue 8/4/20

Hosted PSAP 115 0% Tue 12/3/19 Thu 8/6/20

Hosted PSAP 116 0% Tue 12/3/19 Tue 8/11/20

Hosted PSAP 117 0% Tue 12/3/19 Thu 8/13/20



 

Tab 12 (10 Minutes) 
911 Regional Coordinator 
Reports 
Tina Gardner/Angie Turbeville 
 
Tab 13 (3 Minutes) 

Other  

 
Adjourn 
 

 
JULY 2019 COMMITTEE MEETINGS 

Phillips Building Training Room, 109 East North Street, Raleigh 
                      (Unless otherwise noted.) 

❖ July 10 – Standards Committee 
❖ July 11 – Education Committee 
❖ July 16 – Technology Committee 
❖ July 18 – Funding Committee 

 
JULY 2019 BOARD MEETING 

Friday, July 26, 2019 – 3514 Bush Street, Raleigh, NC 

***LOGISTICS FOR FUTURE BOARD MEETINGS ARE UNDERWAY - WATCH INBOX AND/OR WEBSITE FOR DETAILS*** 
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