




















5 b)

Amanda Nguyen, Telecommunicator
redell County 911

Drowning Child at Local Pool —
Personal Assistance Save

4 Adult Cardiac Saves










7/ a)
Minutes of Meeting — January 18, 2019

7/ b-e)
b) NG 911 Fund
January 2019 Fund Balance $41,323,813.34
January 2019 Disbursement -$10,688.70
c) CMRS Fund

d)

€)

January 2019 Fund Balance $6,141,569.39

January 2019 Disbursement  -$57,226.75

PSAP Fund

January 2019 Fund Balance $10,993,712.99

January 2019 Disbursement -$4,273,829.24
Grant Fund

January 2019 Fund Balance $34,078,858.08
January 2019 Encumbered -$29,610,780.20

771
Grant Project Updates per Reports

7 0)
Orthoimagery December 2018 Reports

(Related Documents for Consent Agenda Follow at
the End of Consent Tab Items)























































































CGIA Labor costs for FY18/19 are being held until CGIA labor billing procedures are finalized by DIT



bdshelton
Text Box
CGIA Labor costs for FY18/19 are being held until CGIA labor billing procedures are finalized by DIT Finance.





































































CGIA Labor costs for FY18/19 are being held until CGIA labor billing procedures are finalized by DIT



bdshelton
Text Box
CGIA Labor costs for FY18/19 are being held until CGIA labor billing procedures are finalized by DIT Finance.















Tab 8 (7 Minutes)

Executive Director Report
Pokey Harris

Richard Bradford

(Related Documents for Executive Director Report
Follow at the End of Executive Director Report Tab
ltems)

8 a)

Retirement of Terry Baily — Davidson
County 911

8 b)

FY 2018 Biennial Audit

8 C)

2019 Biennial Legislative Report
8 d)

2018 State 911 Plan Crosswalk
8 e)

Legislative Update







































Tab 9 (9 Minutes)
Education Committee Report
Mike Reitz

9 a)
TC Training and Standards

Stakeholder Summit —
March 13

9 b)
General Report



Tab 10 (15 Minutes)

Funding Committee Report
David Bone

10 a)

Chowan County 911
Reconsideration
(Vote Required)






10 b)

Perquimans County 911
Reconsideration

(Vote Required)
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PERQUIMANS COUNTY SITE
PERQUIMANS 911

[ e

CHOWAN COUNTY SITE
PERQUIMANS 911 - BACKUP

aldi L= yn

*NEW CORNER TOPS WITH CUT OUT FOR NEW ENVIRONMENT SYSTEM
*NEW ENVIRONMENT SYSTEM
* EXTRA ARRAY BARS FOR ADD’L MONITOR
*NEW 5’ LINEAR LIFT WITH ENVIRONMENT SYSTEM
*NEW ARRAY 3 OVER 3 MONITOR MOUNTS
*TWO EPDU
*3 NEW LED LIGHTS
*NEW SHELF FOR EXISTING CABINET
*TWO NEW 24” DOCKERS

*NEW 48” TOPS
*NEW CORNER LIFTS WITH ENVIRONMENT SYSTEMS
*TWO EXTRA ARRAY BARS FOR ADD’L MONITOR
*NEW LINEAR 5’ LIFT
*NEW ARRAY 3 OVER 3 MONITOR MOUNTS
*NEW ENVIRONMENT SYSTEM
*TWO TIERS HIGHT
*NEW 2’ LINEAR SECTION, TWO TIERS HIGH
*TWO NEW 24” WIDE DOCKERS
*3 NEW LED LIGHTS










































4541 Preslyn Drive

NATIONAL Raleigh, NC 27616
POWER 800.790.1672
Smarter, nonstop power www.natpow.com

December 18, 2018

Jonathan A. Nixon

Perquimans County Emergency Management
Perquimans County Emergency Services Director
PO Box 563

159 Creek Drive

Herford, NC 27944

252-426-5646

252-426-1875 fax

Email: jnixon@perquimanscountync.gov

JOB NAME: Chowan County Site — Perquimans Backup
QUOTATION #: 120518
State Contract Number:

Dear Jonathan:

We are pleased to provide you with our proposal for the above referenced project. Please review the enclosed Bill
of Materials and terms and conditions.

To proceed, please sign the acceptance form at the end of this quote and send the entire quote back to me.

We thank you for the opportunity submit this proposal and look forward to working with you on this project.
Please contact me if you have any questions or need additional information.

Sincerely,

Kevin Thorpe
Sales

Phone: (919) 861-6938
Fax: (919) 790-9714

CONFIDENTIAL Page 1 of 6



E-mail: kevin.thorpe@natpow.com

Bill of Materials
e Perquimans Backup at Chowan County Site

Overview

Perquimans Backup

Quotation #: CONFIDENTIAL Page 2 of 6



10

14

23
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14
15
16
114
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20
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22
23
24
25
26
27
28
29

Extra Monitor Mounts
1

30 2 APHONE

PAPNCUP
Quotgtion #: 1

32 2 ABINDER

(o) -

W = =2 NN

1
Steel Phone Holder

Steel: N/A

Pen Cup CONFIDENTIAL
Steel Binder Holder

Steel: N/A

PCSK2200

PUPRSLH1

TOACGMA220B
PC242951
PC68029S1
PDW2416S
PAPG2416

TOAVILC6E
PMW6016S

PWFP3016
PDWT2451
PDWTB0S1
PCSK2200
PCPL2428
PCPR2428
PUPRSRH1
PUPRSLH1
PBW2430D
PBW4830D
PEPECU1
G911U-A01
G110C4848-AZ
G623B4848-T
PEWS60303EZ
TOACTA1028B
TOACGMA220B
ARRAYHANDLE
TOACTA1000B
EPBZ73
KONRA300B
KONWL13D

AR3910WDMBKSLT

KONWL9D

$4486 G $89.71

$11.05
$81.49

Pag& 3016
G $162.98

$44.86

$11.05
$81.49

$332.0



TOTAL: $31,217.45
Transportation Installation

remove existing consoles where needed install
new consoles $5,300.00

Pricing

TOTAL FOR BILL OF MATERIALS: $31,217.45
TOTAL FOR TRANSPORTATION: $966.00
TOTAL FOR INSTALL AND REMOVAL: $4,334.00
Also Includes:

a) Items listed within detailed quote
b) Freight Estimate

Does not include (unless expressly listed above):
a) State and local taxes
b) Wiring terminations (including power cables and control wires)
c) Moving of existing operating computer systems (including CPU hardware and cabling labor)

Price is firm for sixty (60) days from the date of the quote.
DELIVERY: Lead time is stock to 8 weeks after receipt of final release, which requires a hard copy of engineer-

approved submittals, if produced. Lead times are subject to market demand fluctuations and frequently change
between time of proposal and time of order. If delivery is critical please verify current times at time of order.

Terms and Conditions

AGREEMENT. The sale of these products and/or services by National Power Corp. (“NPC”) to Buyer is expressly
conditioned upon Buyer’s agreement, as evidenced by its signature below or submission of a purchase order, to
each and every term contained in this quote, which shall control over any additional, inconsistent or contrary
provision in Buyer’s purchase order or other sales forms. Buyer acknowledges that the terms and conditions
herein are the sole and complete agreement between the parties, which may only be modified and/or amended
in separate agreement signed both by NPC and Buyer.

INVOICES. Buyer will be invoiced on the date of shipment for all products and upon substantial completion for all
services. Manufacturer service contracts resold by NPC to Buyer are contracts between the manufacturer and
Buyer only and will be invoiced when processed by the manufacturer. Applicable taxes and freight charges will be
billed as separate line items, unless otherwise specified above.

Quotation #: CONFIDENTIAL Page 4 of 6



PAYMENT. Subject to credit approval and unless otherwise stated on NPC’s quotation, Buyer shall make payment
within thirty (30) days of the invoice date. NPC may charge a service charge of 1.5% per month, but not in excess
of any lawful rate, if Buyer has not paid an invoice in full by the due date. NPC may at any time decline to make
any shipment or delivery or perform any work except upon Buyer’s payment of past invoices and/or prepayment
of this order or upon such other terms and conditions as are acceptable to NPC’s credit department. If NPC deems
it necessary to cancel any outstanding order due to Buyer’s financial condition, Buyer agrees to reimburse NPC for
reasonable cancellation charges. NPC may apply any payments received to Buyer’s oldest outstanding invoices
regardless of any instructions to the contrary from Buyer. Payment for shipments delayed at Buyer’s request shall
become due on the date NPC is prepared to make shipment and NPC may impose reasonable storage and
handling charges for delayed shipments. Payment to NPC shall not be contingent on third party payments to
Buyer and no portion of the price shall be held as retainage. Buyer shall pay all costs and expenses, including
reasonable attorney’s fees, incurred by NPC to collect any past due amount.

SECURITY INTEREST. Buyer hereby grants NPC a security interest in all goods sold until the full amount of the
purchase price has been paid by Buyer. Buyer hereby authorizes NPC to file a financing statement signed only by
NPC as Buyer’s attorney- in-fact in all places where necessary and appropriate to perfect the security interest.

SHIPMENT. All products are sold, and all shipments are made, FOB shipping point. The shipment date stated in
this quote is NPC’s best approximation of the probable shipment date and is not a fixed or guaranteed shipment
date. NPC shall not be responsible for any damage or loss resulting, whether directly or indirectly, from delayed
shipments or its inability to ship as quoted. Unless otherwise noted in this quote, partial shipments may be made
upon request and are subject to additional shipping and handling charges. Claims for freight damage will be
waived unless made in writing to NPC within ten (10) days of receipt of such shipment.

CANCELLATION/CHANGES/RETURNS. Buyer may terminate this order only upon payment of all of NPC’s costs
incurred for commitments made and work performed plus a reasonable profit on such costs. All changes to an
order are subject to adjustments to the order amount and shipment date. No product may be returned to NPC
without NPC’s written consent and payment of any applicable restocking fee, which shall be determined and
assessed by NPC on a case-by-case basis.

LIMITATION OF LIABILITY. NPC SHALL NOT BE LIABLE FOR SPECIAL, INCIDENTAL, CONSEQUENTIAL, OR INDIRECT
DAMAGES FOR ANY REASON, INCLUDING WITHOUT LIMITATION, THOSE CAUSED BY DEFECTS IN MATERIALS OR
WORKMANSHIP. THERE IS NO WARRANTY EXCEPT THE APPLICABLE MANUFACTURER’S WARRANTY, WHICH
NPC WILL ASSIGN TO BUYER. NPC HEREBY DISCLAIMS ANY AND ALL IMPLIED WARRANTIES INCLUDING,
WITHOUT LIMITATION, THE IMPLIED WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR
PURPOSE. ANY IMPLIED WARRANTIES WHICH ARE ALLOWED BY LAW SHALL BE LIMITED IN DURATION TO THE
TERMS OF THE APPLICABLE MANUFACTURER’S WARRANTY. NPC’S MAXIMUM LIABILITY FOR DAMAGES SHALL
BE LIMITED TO THE COST OF THE PRODUCTS AND SERVICES PROVIDED HEREUNDER.

Acceptance

Buyer, through its authorized representative, hereby accepts National Power Corporation’s offer as shown on this
quote and agrees to all the terms and conditions above.

BY:

Name:

Quotation #: CONFIDENTIAL Page 5 of 6



Title:

Company:

Date:
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4541 Preslyn Drive
NATIONAL Raleigh, NC 27616
POWER 800.790.1672

Smarter, nonstop power www.hatpow.com

December 18, 2018

Jonathan A. Nixon

Perquimans County Emergency Management
Perquimans County Emergency Services Director
PO Box 563

159 Creek Drive

Herford, NC 27944

252-426-5646

252-426-1875 fax

Email: jnixon@perquimanscountync.gov

JOB NAME: Perquimans Co. 911 Center Up-fit
QUOTATION #: 080218C
State Contract Number:

Dear Jonathan:

We are pleased to provide you with our proposal for the above referenced project. Please review the enclosed Bill
of Materials and terms and conditions. To proceed, please sign the acceptance form at the end of this quote and
send the entire quote back to me.

We thank you for the opportunity submit this proposal and look forward to working with you on this project.
Please contact me if you have any questions or need additional information.

Sincerely,

Kevin Thorpe

Sales

Phone: (919) 861-6938

Fax: (919) 790-9714
E-mail: kevin.thorpe@natpow.com

CONFIDENTIAL Page 1 of 5



Overview

Bill of Materials

Perquimans County Site Changes four station 911 Center to six station 911 Center. Adds shelf for file
cabinet, LED station lights and trays for cards

Perquimans 911

1 2
2 3
3 4
4 2
5 2
6 2
7 1
8 1
9 2
10

6
11

6
12

2
13 4
14

12
15

24
16 12
17

6
18 4

Quotation #:

PC6029S51

PMW6016S

PWFP3016

PDWT60S1

PCPL2428

PCPR2428

PUPRSRH1

PUPRSLH1

PVET16T1

G911U-A01

PEPECU1

PEWS60303EZ

999991

TOACTA1028B
TOACGMA2208B
ARRAYHANDLE

AR3910WDMBKSLT
EPBZ73

60" Core, Single Sided

Steel: Black

60X16 Modular Wall Ss

Steel: Black

30X16 Fabric Insert (User Fac)
Fabric: Anchorage Angora

60" Wide Wall Top Trim, Ss
Steel: Black

Cpu Docker Left

Steel: Black

Cpu Docker Right

Steel: Black

30"D Cantilever Top Support RH
Steel: Black

30"D Cantilever Top Support LH
Steel: Black

Vertical End Trim T1 (16)

Steel: Black

Dpfl1C Control Pad

EZone - Personal Comfort System

60" Dual Linear Lift, E-Zone
Steel: N/A - Laminate: N/A
New corner top

#029717x: new 36x30x36 lift top with ezone cutouts

28" Extension Pole

$485.20
$388.01
$126.35
$116.63
$678.08
$678.08
$56.82
$56.82
$56.82
$100.70
$3,410.0
0
$5,893.6

0

$317.00

$63.00

Pole Mount, Articulating Dual Swing Arm And 26" Array  $616.00

Fpd Array Handle
Steel: Black

Z-Bar Led Desk Lamp W/Sw Mnt For Ezone- Black

Epdu 12A 5-15P

CONFIDENTIAL

$95.69

$329.00
$166.00

Page 2 of 5

0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
20.00
%
20.00
%
20.00
%
0.00%
20.00
%
20.00
%
0.00%
20.00

%
20.00



19

21 1

22 1

23

24

25

26

27

28

29

30

31

32

33

34

35

KONRA300B

KONWL13D

AMOSFF

VLWM2425SB

4 PDW3016S

1 PDW3016D

4 PET45232

0 PET45Y232

2 PVEWT232

1 APHONE

3 ASHELF

3 PAACCESS

3 ABINDER

3 PAPNCUP1
KONRA300

3 B

3 KONWL13D

9 EPBZ73

Transportation
Installation
remove existing consoles where needed install
new consoles

Fpd Arm- Laptop Mount

Fpd Arm-Sw Hght Adj Single Fpd Black Extreme Tilt
Head

Shelf,Univrsl Fixed-No Dividers

shelf for existing cabinet

Eaton Wall Mount Cabinet 12U

30X16 Display Wall Ss
Steel: N/A
30X16 Display Wall Ds
Steel: N/A

45D Stretched Conn Ergo T2 (16/16)
Steel: N/A

45D "Y" Conn Ergo T2

(16/16)

Steel: N/A

Transition Vertical End Trim T2 (16/16)
Steel: N/A

Steel Phone Holder

Steel: N/A

Steel Shelf

Steel: N/A

Accessory Tray

Steel: N/A

Steel Binder Holder

Steel: N/A

Pen Cup

Fpd Arm- Laptop Mount
Fpd Arm-Sw Hght Adj Single Fpd Black Extreme
Tilt Head

Epdu 12A 5-15P
PERQUIMANS

includes removing four linear tops and replacing

with new 5’ lifts and environment system,

Quotation #:

CONFIDENTIAL

$82.88

$230.63

$74.01

$650.00

$388.01

$485.20

$315.49

$315.49
$88.22
$44.86
$69.53
$17.00
$81.49
$11.05
$70.45
$230.63

$124.50

$28,131.44

$1,415.00

$4,870.15

G

G

Page 3 of 5

%
20.00
%

0.00%
0.00%

20%
$1,552.0
4
$485.20
$1,261.9
6
Chowan
$176.44
$44.86
$208.59
$51.00
$244.47
$33.15
$211.34
$691.89

$1,120.5
0



remove 4 corner tops and replace
with new tops to include new environment system

Pricing

TOTAL FOR BILL OF MATERIALS: $28,131.44
TOTAL FOR TRANSPORTATION: $1,415.00.00
TOTAL FOR INSTALL AND REMOVAL: $4,870.15
Also Includes:

a) Items listed within detailed quote
b) Freight Estimate

Does not include (unless expressly listed above):
a) State and local taxes
b) Wiring terminations (including power cables and control wires)
c) Moving of existing operating computer systems (including CPU hardware and cabling labor)

Price is firm for sixty (60) days from the date of the quote.
DELIVERY: Lead time is stock to 8 weeks after receipt of final release, which requires a hard copy of engineer-

approved submittals, if produced. Lead times are subject to market demand fluctuations and frequently change
between time of proposal and time of order. If delivery is critical please verify current times at time of order.

Terms and Conditions

AGREEMENT. The sale of these products and/or services by National Power Corp. (“NPC”) to Buyer is expressly
conditioned upon Buyer’s agreement, as evidenced by its signature below or submission of a purchase order, to
each and every term contained in this quote, which shall control over any additional, inconsistent or contrary
provision in Buyer’s purchase order or other sales forms. Buyer acknowledges that the terms and conditions
herein are the sole and complete agreement between the parties, which may only be modified and/or amended
in separate agreement signed both by NPC and Buyer.

INVOICES. Buyer will be invoiced on the date of shipment for all products and upon substantial completion for all
services. Manufacturer service contracts resold by NPC to Buyer are contracts between the manufacturer and
Buyer only and will be invoiced when processed by the manufacturer. Applicable taxes and freight charges will be
billed as separate line items, unless otherwise specified above.

PAYMENT. Subject to credit approval and unless otherwise stated on NPC’s quotation, Buyer shall make payment
within thirty (30) days of the invoice date. NPC may charge a service charge of 1.5% per month, but not in excess
of any lawful rate, if Buyer has not paid an invoice in full by the due date. NPC may at any time decline to make
any shipment or delivery or perform any work except upon Buyer’s payment of past invoices and/or prepayment
of this order or upon such other terms and conditions as are acceptable to NPC’s credit department. If NPC deems
it necessary to cancel any outstanding order due to Buyer’s financial condition, Buyer agrees to reimburse NPC for
reasonable cancellation charges. NPC may apply any payments received to Buyer’s oldest outstanding invoices
regardless of any instructions to the contrary from Buyer. Payment for shipments delayed at Buyer’s request shall

Quotation #: CONFIDENTIAL Page 4 of 5



become due on the date NPC is prepared to make shipment and NPC may impose reasonable storage and
handling charges for delayed shipments. Payment to NPC shall not be contingent on third party payments to
Buyer and no portion of the price shall be held as retainage. Buyer shall pay all costs and expenses, including
reasonable attorney’s fees, incurred by NPC to collect any past due amount.

SECURITY INTEREST. Buyer hereby grants NPC a security interest in all goods sold until the full amount of the
purchase price has been paid by Buyer. Buyer hereby authorizes NPC to file a financing statement signed only by
NPC as Buyer’s attorney- in-fact in all places where necessary and appropriate to perfect the security interest.

SHIPMENT. All products are sold, and all shipments are made, FOB shipping point. The shipment date stated in
this quote is NPC’s best approximation of the probable shipment date and is not a fixed or guaranteed shipment
date. NPC shall not be responsible for any damage or loss resulting, whether directly or indirectly, from delayed
shipments or its inability to ship as quoted. Unless otherwise noted in this quote, partial shipments may be made
upon request and are subject to additional shipping and handling charges. Claims for freight damage will be
waived unless made in writing to NPC within ten (10) days of receipt of such shipment.

CANCELLATION/CHANGES/RETURNS. Buyer may terminate this order only upon payment of all of NPC’s costs
incurred for commitments made and work performed plus a reasonable profit on such costs. All changes to an
order are subject to adjustments to the order amount and shipment date. No product may be returned to NPC
without NPC’s written consent and payment of any applicable restocking fee, which shall be determined and
assessed by NPC on a case-by-case basis.

LIMITATION OF LIABILITY. NPC SHALL NOT BE LIABLE FOR SPECIAL, INCIDENTAL, CONSEQUENTIAL, OR INDIRECT
DAMAGES FOR ANY REASON, INCLUDING WITHOUT LIMITATION, THOSE CAUSED BY DEFECTS IN MATERIALS OR
WORKMANSHIP. THERE IS NO WARRANTY EXCEPT THE APPLICABLE MANUFACTURER’S WARRANTY, WHICH
NPC WILL ASSIGN TO BUYER. NPC HEREBY DISCLAIMS ANY AND ALL IMPLIED WARRANTIES INCLUDING,
WITHOUT LIMITATION, THE IMPLIED WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR
PURPOSE. ANY IMPLIED WARRANTIES WHICH ARE ALLOWED BY LAW SHALL BE LIMITED IN DURATION TO THE
TERMS OF THE APPLICABLE MANUFACTURER’S WARRANTY. NPC'S MAXIMUM LIABILITY FOR DAMAGES SHALL
BE LIMITED TO THE COST OF THE PRODUCTS AND SERVICES PROVIDED HEREUNDER.

Acceptance

Buyer, through its authorized representative, hereby accepts National Power Corporation’s offer as shown on this
quote and agrees to all the terms and conditions above.

BY:

Name:

Title:

Company:

Date:
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110 Regent Street, Suite 500 Agency: Perquimans County 911

Communications
Salt Lake City, UT 84111 Agency ID#: 11328
USA Quote #: Q-30834
www.prioritydispatch.net Date: 12/17/2018
Prepared By: Tim Martin Offer Valid Through: 3/29/2019
Phone: (800) 363-9127 Payment Terms Net 30
Email: tim.martin@prioritydispatch.net Currency: USD
Bill To: Ship To:
Perquimans County 911 Communications Perquimans County 911 Communications
159 Creek Drive 159 Creek Drive
Hertford, North Carolina 27944 Hertford, North Carolina 27944
United States United States

| Product Name Unit Price | Amount
ProQA Medical Software Licenses 2 1,875.00 3,750.00
Automated calltaking software
AQUA Case Review Software for EMD 1 1,750.00 1,750.00
Quality Assurance (case review) software base engine and discipline
module
MPDS Backup Cardset License 2 495.00 990.00

Licensed manual protocol set for backup

Shipping & Handling 1 0.00 0.00

USD 6,490.00

USD 6,490.00

TERMS AND CONDITIONS

This quote is valid for 120 days from date of issue. All prices quoted are exclusive of any applicable taxes, duties, or government assessments relating
to this transaction, which are the sole obligation of Buyer. For further information see https://prioritydispatch.net/license-agreement/

"To lead the creation of meaningful change in public safety and health.”

Page 1 of 1



Agency:  Perquimans County Emergency
Services, NC

SOUTHERN SOFTWARE, INC. Contact: Jonathan A. Nixon, Director
an employee-owned company Date: 12/17/2018

MOBILE DATA INFORMATION SYSTEM (MDIS) Qty

MDIS License (without NCIC/State Database Query) 50

(Concurrent Licenses; Assumes 50 Installed)

Total Software: $42,500.00

PROJECT MANAGEMENT FEE

Installation, Training and Project Management

Total Project Management: $4,250.00
Additional MDIS Support 24/7 SUPPORT 1
Total Support: $7,225.00

TOTAL INVESTMENT (STATE TAX AND SHIPPING NOT INCLUDED) $53,975.00
PAYMENT TERMS: 50% DUE UPON SIGNING OF PROPOSAL; 50% DUE UPON COMPLETION OF INSTALL

CUSTOMER'S SIGNATURE DATE

Please sign this document and return it to us by fax or E-mail. When the document is signed
and returned to Southern Software, we will begin processing your order.

Wireless modems (“Air Cards”) are required for each mobile unit (providers include Southern Linc, Sprint, Nextel,
Verizon, Alltel, US Cellular, etc.). Wireless service plans are required for each wireless modem and are provided
by Agency. ( $35-75/month/user typical)

Cisco ASA 5505 Router may be required the State. (Approximate cost - $ 500 - to be provided and configured by
the Agency)

A VPN Router in addition to the Cisco ASA 5505 Router is required to secure access to the mobile units if RMS is
being run in addition to MDIS (NetMotion preferred). (All connections and fees to Agency LAN including
hardware provided by Agency. 100MB Ethernet LAN Required.)

Agency must configure all networking for mobile and CAD workstations to ping servers before installation
begins. Use a static IP for private address.

Secure High Speed Internet Access (VPN, Remote Desktop, etc) to servers for support provided by Agency.

Proposal of software is valid for (60) days from date of proposal.
Proposal of hardware is valid for (30) days from date of proposal.
Software includes (30) days of free support, including all updates.
Management fees include training, installation, and project management.

Southern Software will install its software products only on computer configurations compatible with these products.
Hardware specifications are available upon request.



Contact information for Public Safety Representative:

Mike Moody

Southern Software

150 Perry Drive

Southern Pines, NC 28387

Business: 800.842.8190
Mobile: 910.603.3481
Fax: 910.695.0251

E-Mail mmoody@southernsoftware.com



Agency: Perquimans County 911, NC

SOUTHERN SOFTWARE, Inc. Contact:  Jonathan Nixon

an employee-owned company Date: 12/12 /2018
PSAWARE (ANNUAL SUBSCRIPTION) |
PSAware Annual PSAware for over 41-50 Devices 1 Year $5,750.00
Subscription

TOTAL INVESTMENT (STATE TAX AND SHIPPING NOT INCLUDED) $5,750.00

CUSTOMER'’S SIGNATURE DATE

Please sign this document and return it to us by fax or mail. When the document is signed
and returned to Southern Software, we will begin processing your order.
Proposal of software is valid for (60) days from date of proposal.

Proposal of hardware is valid for (30) days from date of proposal.
Management fees include training, installation, and project management.

Southern Software will install its software products only on computer configurations compatible
with these products. Hardware specifications are available upon request.

Contact information for Public Safety Representative:

Mike Moody

Southern Software

150 Perry Drive

Southern Pines, NC 28387

Business: 800.842.8190
Mobile: 910.603.3481
Fax: 910.695.0251

E-Mail: mmoody@southernsoftware.com



Practical Computing
Quote

fical
gt

From:

Prepared for:

Jesse Stallings

Practical Computing

PO Box 97

Camden, NC 27921

United States

(252) 679-8400
jesse@practicalcomputing.biz

Jonathan Nixon

Perquimans County

159 Creek Dr

Hertford, NC 27944

United States

(252) 426-5646
jnixon@perquimanscountync.gov

NOT VALID - NEW QUOTE SUBMITTED
per Marsha Tapler 02142019

Quantity Description Unit Price Ext. Price
1.00 /Qty 3, Nfina rack mount servers each with: $132,934.57 $132.934.57
128GB RAM
Windows 2019 Standard Edition Government 24 core edition (down-gradable to 2016)
with 2 virtual machines and 8 desktop licenses.
Dual 10GBit Ethernet adapter
Jovian Metro High Availability Cluster system with 5 Years maintenance and support.
Engineering labor to configure clusters and fail over.
Office 2019 Standard licenses for virtual desktops.
5 year gold warranty 24x7 with NBD Onsite
1.00 Qty 4, Sonicwall TZ500 TotalSecure -- Advanced edition 5 year with stateful high $13,750.00 $13,750.00
availability clustering. Sonicwall certified engineering labor to configure firewall
included.
1.00 2 Unifi XG16 switch stacks and 2 Unifi 24 switch stacks with 1 year Elite controller and $5,070.00 $5,070.00
1 Year elite warranty
1.00 Professional Wiring Services -- Install distribution frame in primary com center to $5,500.00 $5,500.00
provide building wiring for CAD, radio, and phone networks. Includes fiber connectivity
to new distribution frame
200.00 Labor for project management, onsite implementation, CAD virtualization, Active $85.00 $17,000.00
Directory design and creation, etc. Create standard operating procedure including
written security plan and policies.
Subtotal: $174,254.57
Sales Tax: $11,390.93
Signature: Date:
Confidential Page 1 of 1 Thu 12/20/2018 10:07AM UTC-05



Sonicwall HA
Stack

Unifi Stack
Multi Mode Fiber
4 0\ (Redundant)
TR
TR
VM server redundant stack
with CAD Server, AD, and
CAD Terminals
s
o e g

CAD Terminals X 3

Unifi Stack in Comm Center

Perquimans

(Primary)

Sonicwall HA
Stack

Unifi Stack o
ik

VM Server with CAD Server,
AD, and CAD Terms

CAD Terminals X 3

Perquimas
Backup

(Chowan Co.)



Practical Computing
Quote

fical
' g

From: Jesse Stallings
Practical Computing
PO Box 97
Camden, NC 27921
United States
(252) 679-8400
jesse@practicalcomputing.biz

Prepared for: Jonathan Nixon
Perquimans County
159 Creek Dr
Hertford, NC 27944
United States
(252) 426-5646
jnixon@perquimanscountync.gov

Quantity Description

Unit Price Ext. Price

6.00 CAD Terminal with Quad Monitors to access virtual CAD desktops. -- Unboxed and $1,675.00 $10,050.00
setup on network.

Subtotal: $10,050.00
Sales Tax: $678.38
. T BI0 788
Signature: Date:

Confidential Page 1 of 1 Thu 12/20/2018 10:01AM UTC-05



10 c)

FY 2020 911 Surcharge
Discussion

(Vote Required)



Estimated Projected revenue:
FY2020 $0.60 surcharge rate

Less:
NG911 Fund 10%

Administrative Fund 2%
Revenue remaining for distribution per fund:

Percentage breakdown of remaining revenue:
CMRS
PSAP (prepaid, VolP, Wireline)

Breakdown of Revenues:

CMRS Estimated Fund Balance July 1 2019
Estimated CMRS Revenue
Estimated CMRS Expense FY2020
Remaining fund balance FY2020:

PSAP Estimated Fund Balance July 1 2019
Estimated PSAP Revenue
Estimated PSAP Distribution FY2020
Estimated Funding Reconsiderations
Remaining fund balance FY2020:

PSAP Estimated Fund Balance FY2019 for Transfer:

NG 911 Estimated Fund Balance July 1 2019
Estimated NG 911 Revenue
Estimated NG 911 Expenses FY2020
Remaining fund balance FY2020:

MLTapler

$85,027,184

$8,502,718

$76,524,466

$1,530,489

$74,993,977

$6,749,458
$68,244,519

$7,858,399
$6,749,458
$3,500,000

$11,107,857

$0
$68,244,519
$51,290,113
$3,500,000

$13,454,406

$17,476,168

$41,812,224
$8,502,718
$14,401,792

$35,913,150

Surcharge Variations

Surcharge Projection FY2020

FY2020 $0.65 CURRENT SURCHARGE RATE

Less:
NG911 Fund 10%

$92,112,783

$9,211,278

Sub-total
Less:
Administrative Fund 2%

$82,901,505

$1,658,030

Revenue remaining for distribution per fund:

Percentage breakdown of remaining revenue:
CMRS
PSAP (prepaid, VolP, Wireline)

CMRS Estimated Fund Balance July 1 2019
Estimated CMRS Revenue
Estimated CMRS Expense FY2020

$81,243,475

$7,311,913
$73,931,562

$7,858,399
$7,311,913
$3,500,000

Remaining fund balance:

$11,670,312

PSAP Estimated Fund Balance July 1 2019
Estimated PSAP Revenue
Estimated PSAP Distribution FY2020
Estimated Funding Reconsiderations

$0
$73,931,562
$51,290,113
$3,500,000

Remaining fund balance FY2020:

$19,141,449

PSAP Estimated Fund Balance FY2019 for Transfer:

NG 911 Estimated Fund Balance July 1 2019
Estimated NG 911 Revenue
Estimated NG 911 Expenses FY2020

$17,476,168

$41,812,224
$9,211,278
$14,401,792

Remaining fund balance FY2020:

$36,621,710

Page 1

FY2020 $0.70 surcharge rate

Less:
NG911 Fund 10%

Administrative Fund 2%

Revenue remaining for distribution per fund:

Percentage breakdown of remaining revenue:
CMRS
PSAP (prepaid, VolP, Wireline)

CMRS Estimated Fund Balance July 1 2019
Estimated CMRS Revenue
Estimated CMRS Expense FY2020
Remaining fund balance FY2020:

PSAP Estimated Fund Balance July 1 2019
Estimated PSAP Revenue
Estimated PSAP Distribution FY2020
Estimated Funding Reconsiderations
Remaining fund balance FY2020:

PSAP Estimated Fund Balance FY2019 for Transfer:

NG 911 Estimated Fund Balance July 1 2019
Estimated NG 911 Revenue
Estimated NG 911 Expenses FY2020
Remaining fund balance FY2020:

$99,198,382

$9,919,838

$89,278,544

$1,785,571

$87,492,973

$7,874,368
$79,618,605

$7,858,399
$7,874,368
$3,500,000

$12,232,767

$0
$79,618,605
$51,290,113
$3,500,000

$24,828,492

$17,476,168

$41,812,224
$9,919,838
$14,401,792

$37,330,270

2/15/2019



Admin Estimated Fund Balance July 1 2019
Estimated Administrative Revenue
Estimated Administrative Cost FY2020

Remaining fund balance FY2020:

Cash basis reporting**
No Interest**

MLTapler

$1,272,310
$1,530,489
$1,767,659

$1,035,140

Surcharge Variations

Admin Estimated Fund Balance July 1 2019
Estimated Administrative Revenue
Estimated Administrative Cost FY2020

Remaining fund balance FY2020:

Page 2

$1,272,310
$1,658,030
$1,767,659

$1,162,681

Admin Estimated Fund Balance July 1 2019
Estimated Administrative Revenue
Estimated Administrative Cost FY2020
Remaining fund balance FY2020:

$1,272,310
$1,785,571
$1,767,659

$1,290,222

2/15/2019



10 d)
General Report

Tab 11 (5 Minutes)
FiInance Team Report
Marsha Tapler/Danette Jernigan

Tab 12 (9 Minutes)
Grant Committee Report
Heather Campbell

12 a)
2020 Grant Workshop — March
20

12 b)
2020 Grant Cycle Tentative
Schedule



**TENATIVE 2020 Grant Cycle Calendar TENTATIVE** 2019.02.14

Days to
Milestone Date Day of Week Next Date
Grant Workshop for PSAPs 3/20/19 Wednesday 12 Meeting Date for Grant Committee, Staff, and Potential Applicants
Beginning of Grant Cycle - Application Posted to Website 4119 Monday 60
Grant Applications Due 5/31/19 Friday 31
Grant Committee Discussion 7119 Monday 8 Meeting Date for Grant Committee and Staff
Grant Applications Presentation Day 719119 Tuesday 2 Meeting Date for Grant Committee, Staff, and Applicants
Grant Committee Meeting - Review and Vote 71119 Thursday 5 Meeting Date or Conference Call for Grant Committee and Staff
Grant Committee Results to Board for Review prior to Board Meeting 7/16/19 Tuesday 10
Board Meeting - Vote on Grant Applications 7126/19 Friday 21 Meeting Date for Board

Results Notifications to Grant Applicants 8/16/19 Friday 31

Grant Acceptance Letter Due from PSAP 9/16/19 Monday 30

Grant Agreements Finalized to PSAPs for Signature 10/16/19 Wednesday 90

Final Date for all PSAP Agreements to be Executed (Per Individual Agreement Date Based on Return of Acceptanc 1/14/2020 Tuesday
Calendar
Key Timeframes Days

Days from Workshop to Applications Due 72
Days from Beginning of Grant Cycle to Applications Due 60
Days from Applications Due to Presentation Day (Grant Comm/Staff Prep Time) 39
Days from Presentation Day to Grant Committee Meeting 2
Days from Grant Committee Meeting to Results to Board 5
Days for Board to Pre-Review Results prior to Vote 10
Days to Prepare Notification Letters to PSAPs 21
Days to Receive Acceptance Letters from PSAPs 31
Days to Prepare Grant Agreements for PSAPs 30
Days for PSAPs to Execute Grant Agreement 90

Allocate ~30 minutes per applicant, 10 minutes for presentation and 20 minutes for questions



Tab 13 (4 Minutes)
Standards Committee Report
Donna Wright

Tab 14 (5 Minutes)
NENA’s 911 Goes to
Washington

Donna Wright



Tab 15 (40 Minutes)

Technology Committee Report
Jeff Shipp/Gerry Means

15 a)
General Report

15 b)

GIS RFP Discussion
***CLOSED SESSION***



The NC 911 Board i1s In

CLOSED SESSION for

agenda item 15 b) GIS
RFP Discussion and
will return to OPEN

SESSION at the
conclusion of that
discussion.



15 c)

GIS Contract Award
**RETURN TO OPEN
SESSION***

(Vote Required)



Tab 16 (5 Minutes)

911 Regional Coordinator
Reports

Tina Bone/Angie Turbeville

Tab 17 (3 Minutes)
Other

Adjourn

MARCH 2020 COMMITTEE MEETINGS

Phillips Building Training Room, 109 East North Street, Raleigh
(Unless otherwise noted.)
+ March 12 — Technology Committee
+ March 13 — TC Training/Standards Stakeholder Summit
+ March 14 — Fundirb?/ Committee
% March 20 — Grant Workshop

FEBRUARY BOARD MEETING
Friday, March 22, 2019 — In-Person or WebEx TBD

***| OGISTICS FOR FUTURE BOARD MEETINGS ARE UNDERWAY. WATCH INBOX AND/OR WEBSITE FOR DETAILS***
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