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Activity This Period Next Period 

• Discuss network design and 

procurement 

• Determine next steps in IT 

equipment procurements 

(servers, workstations, 

monitors, network) 

• Continued technology planning 

and timeline meetings 

• Radio monopole completed 

• Continue technology planning 

and timeline meetings 

5. Other Activity • MCP held biweekly project 

meetings with the client 

• Lincoln County staff and MCP 

participated in monthly 

construction meeting 

• MCP will continue biweekly 

project meetings with the client 

• Lincoln County staff and MCP 

will participate in the monthly 

construction meeting 
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Martin County PSAP and Regional Backup Facility, NC 

PSAP Consolidation Project – Phase II – Grant Project MCP Project Number 16-184 

Monthly Progress Report – November, 2018 

 

Activity This Period Next Period 

1. Design • Continued submittal review • No additional actions planned 

2. Permits • No additional permits required • No additional permits expected 

3. Construction • Finished structural steel 

• Finished masonry walls and 

grout 

• Duct banks installed – 80% 

• Steel to masonry connections 

completed 

• Started waterproofing masonry 

walls 

• Continue review of finish 

schedules 

• Begin metal stud framing 

• Begin exterior wall assembly 

• Brick work 

• Install precast roof 

• Install roof drain and downspout 

piping 

• Begin in-wall plumbing, 

mechanical and electrical 

rough-ins 

4. Communications 

Systems 

• Finalize tower design 

• Review questions for dispatch 

furniture RFP 

• Continue biweekly meetings 

with AT&T on hosted call 

handling  

• Begin planning for FFE 

• Planning of audio visual system 

• Continue discussions on radio 

console system 

• Continue technology 

coordination meetings 

• Review proposals for dispatch 

furniture 

• Continue discussions on hosted 

call handling 

• Finalize radio console quotes 

• Prepare specifications on audio 

visual needs 

• Review requirements for tower 

installation 

• Align technology timelines 

• Continue coordination with 

Bertie and Pasquotank on 

facility / technology needs 

5. Other Activity • MCP conducted periodic 

conference calls with the clients 

• Participated in on-site 

construction meeting 

• MCP will participate in project 

team meetings with the clients 

• Continued participation in 

construction meetings 
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Martin County PSAP and Regional Backup Facility, NC 

PSAP Consolidation Project – Phase II – Grant Project MCP Project Number 16-184 

Monthly Progress Report – December, 2018 

 

Activity This Period Next Period 

1. Design • Continued submittal review • No additional actions planned 

2. Permits • No additional permits required • No additional permits expected 

3. Construction • Started metal stud framing 

• Started the insulation, 

densglass air barrier 

• Installed precast roof 

• Installed roof drain and 

downspout piping 

• Started metal stud in-wall 

electrical and plumbing rough-in 

• Installed new poles and 

overhead power line 

• Finish exterior framing, 

densglass, brick ties 

• Form and pour pre-cast roof 

• Start on TPO roof 

• Start on brick work 

• Work on interior plumbing, 

electrical and mechanical 

rough-ins 

• Install roof drains and piping 

• Start grading and placing stone 

in parking lot 

4. Communications 

Systems 

• Finalize tower design 

• Receive proposals for dispatch 

furniture 

• Continue biweekly meetings 

with AT&T on hosted call 

handling 

• Begin planning for FFE 

• Planning of audio visual system 

• Finalize procurement of radio 

console system 

• Continue discussions on fiber 

needs to the site 

• Discuss owner provided items 

• Evaluate dispatch furniture 

proposals and make an award 

• Continue discussions on hosted 

call handling 

• Issue procurement for radio 

tower 

• Prepare specifications on audio 

visual needs 

• Begin discussions with 

recording vendor 

• Begin discussions with CAD 

vendor 
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Activity This Period Next Period 

• Continue technology 

coordination meetings 

• Determine technology timelines 

for IT needs (servers, 

workstations, monitors and 

networks) 

• Align technology timelines 

• Continue coordination with 

Bertie and Pasquotank on 

facility / technology needs 

5. Other Activity • MCP conducted periodic 

conference calls with the clients 

• Participated in on-site 

construction meeting 

• MCP will participate in project 

team meetings with the clients 

• Continued participation in 

construction meetings 
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Mitchell County, NC 

PSAP Construction and Regional Backup MCP Project Number 16-173 

Monthly Progress Report – November 2018 

 

Activity This Period Next Period 

1. Design • N/A • No further activity 

2. Permits • N/A • Contractor-dependent 

3. Construction • Began waterproofing 

• Accepted brick on-site 

• Prepare to set structural steel 

• Accepted trusses on-site 

• Topped out block masonry 

• Welded structural steel 

• Set trusses 

• Began roofing 

• Corrected erosion control 

measures 

• Began driveway fabric and 

stone 

• Completed wall mock-up 

• Held several calls regarding 

generator 

• Selected locker color 

• Reviewed and commented on 

numerous contractor submittals 

• Conducted site reviews 

(County, MCP, and Stewart 

Cooper Newell) 

• Attended monthly construction 

meeting 

• Took site photographs (MCP 

and Stewart Cooper Newell) 

• Approve wall mock-up 

• Complete conduit trench 

• Begin brick masonry 

• Begin shingle roofing 

• Begin interior wall framing 

• Complete driveway fabric and 

stone 

• Complete window mock-up 

• Have power to site 

• Conduct third-party testing 

when applicable (ongoing) 

• Conduct site review(s) 

(ongoing) 

• Attend monthly construction 

meeting 

• Review contractor submittals 

• Maintain photographic progress 

4. Communications 

Systems 

• Continued to refine technology 

plan 

• Continued work on tower 

requirements 

• Began preparing request for 

proposal (RFP) for radio 

• Complete draft RFP for radio 

consoles 

• Review draft RFP for radio 

consoles between County and 

MCP 

• Complete draft RFP for 
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Activity This Period Next Period 

consoles 

• Communicated via email and 

phone with numerous vendors 

workstations 

• Continue to refine technology 

plan 

• Finalize access control method 

• Continue work on tower 

requirements 

• Continue to refine procurement 

timeline 

• Hold technology meeting 

between County and MCP 

5. Other Activity • Began RFP for workstations 

• Continued to track grant 

spending 

• Updated budget tracking 

spreadsheet 

• Held project update calls 

between County and MCP 

• Held status meeting between 

County and MCP 

 

• Complete RFP for workstation 

furniture 

• Review draft RFP for 

workstation furniture between 

County and MCP 

• Regular communications with 

project team, as needed 

• Track grant budget (ongoing) 

• Hold status meeting between 

County and MCP 
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Mitchell County, NC 

PSAP Construction and Regional Backup MCP Project Number 16-173 

Monthly Progress Report – December 2018 

 

Activity This Period Next Period 

1. Design • N/A • No further activity 

2. Permits • N/A • Contractor-dependent 

3. Construction • Approved wall mock-up 

• Installed temporary window 

coverings 

• Completed interior roof framing 

• Completed driveway fabric and 

stone 

• Reviewed and commented on 

contractor submittals 

• Conducted site reviews 

(County, MCP, and Stewart 

Cooper Newell) 

• Took site photographs (MCP 

and Stewart Cooper Newell) 

• Complete conduit trench 

• Begin brick masonry 

• Begin shingle roofing 

• Begin interior wall framing 

• Complete driveway fabric and 

stone 

• Complete window mock-up 

• Have power to site 

• Conduct third-party testing 

when applicable (ongoing) 

• Conduct site review(s) 

(ongoing) 

• Attend monthly construction 

meeting 

• Review contractor submittals 

• Maintain photographic progress 

4. Communications 

Systems 

• Continued to refine technology 

plan 

• Continued work on tower 

requirements 

• Continued work on request for 

proposal (RFP) for radio 

consoles 

• Communicated via email and 

phone with numerous vendors 

• Complete draft RFP for radio 

consoles 

• Review draft RFP for radio 

consoles between County and 

MCP 

• Review workstation layouts with 

potential vendor 

• Continue to refine technology 

plan 

• Finalize access control method 

• Continue work on tower 

requirements 

• Continue to refine procurement 

timeline 
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Activity This Period Next Period 

5. Other Activity • Continued to track grant 

spending 

• Updated budget tracking 

spreadsheet 

• Held project update calls 

between County and MCP 

• Held status meeting between 

County and MCP 

• Regular communications with 

project team, as needed 

• Track grant budget (ongoing) 

• Hold status meeting between 

County and MCP 

 

 

The site has continued to be affected by rain and snow, which has the potential to create delays in 

the build. The contractor is working to mediate this. 
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Pasquotank County PSAP, NC 

PSAP Consolidation Project MCP Project Number 16-185 

Monthly Progress Report – November, 2018 

 

Activity This Period Next Period 

1. Design • Continued submittal review • No additional actions planned 

2. Permits • No action • No action 

3. Construction • Finished structural steel 

• Finished masonry walls and 

grout 

• Duct banks installed – 80% 

• Steel to masonry connections 

completed 

• Started waterproofing masonry 

walls 

• Continue review of finish 

schedules  

• Begin metal stud framing 

• Begin exterior wall assembly 

• Brick work 

• Install precast roof 

• Install roof drain and downspout 

piping 

• Begin in-wall plumbing, 

mechanical and electrical 

rough-ins 

 

4. Communications 

Systems 

• Review questions for dispatch 

furniture RFP 

• Plan migration of radio 

equipment to Martin facility 

• Begin planning FFE 

• Continue to track tower 

remediation work 

• Review technology needs and 

review budgets 

• Review quotes for radio 

equipment migration 

• Continue to track tower 

remediation work 

• Begin migration planning and 

validation 

• Finalize plan for radio migration 

to Martin facility 

5. Other Activity • MCP conducted periodic project 

communications with the 

stakeholders 

• Reviewed grant budget 

• MCP will conduct periodic 

communications with the 

stakeholders 
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Pasquotank County PSAP, NC 

PSAP Consolidation Project MCP Project Number 16-185 

Monthly Progress Report – December, 2018 

 

Activity This Period Next Period 

1. Design • Continued submittal review • No additional actions planned 

2. Permits • No action • No action 

3. Construction • Started metal stud framing 

• Started the insulation, 

densglass air barrier 

• Installed precast roof 

• Installed roof drain and 

downspout piping 

• Started metal stud in-wall 

electrical and plumbing rough-in 

• Installed new poles and 

overhead power line 

• Finish exterior framing, 

densglass, brick ties 

• Form and pour pre-cast roof 

• Start on TPO roof 

• Start on brick work 

• Work on interior plumbing, 

electrical and mechanical 

rough-ins 

• Install roof drains and piping 

• Start grading and placing stone 

in parking lot 

4. Communications 

Systems 

• Finalize tower design 

• Receive proposals for dispatch 

furniture 

• Continue biweekly meetings 

with AT&T on hosted call 

handling 

• Begin planning for FFE 

• Planning of audio visual system 

• Finalize procurement of radio 

console system 

• Continue discussions on fiber 

needs to the site 

• Discuss owner provided items 

• Continue technology 

coordination meetings 

• Evaluate dispatch furniture 

proposals and make an award 

• Continue discussions on hosted 

call handling 

• Issue procurement for radio 

tower 

• Prepare specifications on audio 

visual needs 

• Begin discussions with 

recording vendor 

• Begin discussions with CAD 

vendor 

• Determine technology timelines 

for IT needs (servers, 

workstations, monitors and 

networks) 
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Activity This Period Next Period 

• Continue to monitor radio tower 

remediation work 

• Finalize quotes for radio 

equipment migration 

5. Other Activity • MCP conducted periodic project 

communications with the 

stakeholders 

• Reviewed grant budget 

• MCP will conduct periodic 

communications with the 

stakeholders 

 













Peer Inspector Application Attachment 

Describe your experience as it relates to the following: 

1. PSAP OPERATIONS & MANAGEMENT: I have worked in the administrative 
side of 911 Operations since 2001 and have experience with training, technical 
support, personnel management, RFP processes, accreditation procedures, and 
standards compliance.  I worked as the 911 Training Supervisor for the majority of 
my time in administration and my position steadily evolved into a more technical 
role by provided systems administration and IT support.  We defined my position 
in 2018 and created my current 911 Systems Analyst position.   

2. PSAP EQUIPMENT (i.e Telephone, CAD, Dispatching Systems):  
Intrado/West host VIPER 911 phone system; Central Square/Superion CAD; IAED 
medical, fire and police protocols; Priority Dispatch ProQA and AQUA; Motorola 
radio consoles and equipment.  

3. TELECOMMUNICATOR QUALIFICATIONS & TRAINING: APCO Basic 
Telecommunicator and Telecommunicator Instructor; APCO CTO and CTO 
instructor; APCO Communications Center Supervisor; NENA Emergency Number 
Professional; Fayetteville certified Call Taker; Fayetteville certified Police 
Dispatcher; Fayetteville certified Fire Dispatcher; DCI operator and TAC. 

WHY ARE YOU INTERESTED IN SERVING IN THIS CAPACITY? 

 Fayetteville 911 has made great strides in recent years towards becoming a 
top performing PSAP.  We were once one of the lowest scoring centers in eCats 
reporting but were able to turn that around to regularly meet the standard and 
were even recognized by the NC 911 Board for the Most Improved 911 Call 
Answering Time in 2nd Quarter FY14.  Fayetteville 911 obtained our CALEA and 
IAED Tri-ACE accreditations and I feel that my experience would be valuable in 
assessing other PSAPs as well as providing me with the opportunity to learn from 
other 911 Centers’ best practices.   





Education 

 
 
Fayetteville Technical Community Collage   Fayetteville, NC 
Fayetteville Technical Community College   Fayetteville, NC 

2018-2018                          

1993-1994 

 

Southview Senior High School   Hope Mills, NC 
 
 

1989-1993 

 
  

Training Association of Public Safety Communications Officials (APCO) 
Telecommunicator Instructor; APCO Communications Training Officer 
Instructor; Introduction to Leadership; Civilian Supervisory Training; 
FOCUS:Achieving Your Highest Priorities; Seven Habits of Highly Effective 
People; Difficult Conversations: Creating a Learning Conversation; APCO 
Communications Center Supervisor; APCO Communications Training Officer; 
Multiculturalism for Supervisors; Achieve Any Goal: the Psychology of 
Motivation; From Learning to Management; Building a Quality Training 
Program; NENA Emergency Number Professional;  National Academy of 
Emergency Dispatch Police, Fire and Medical Dispatch; National Academy of 
Emergency Dispatch Quality Assurance for all disciplines; Crisis Intervention 
Team.  

 

 
References 

 
 

Laura Leatherwood                                                       Captain Jason Hathcock 
911 Radio System Manager                                          Fayetteville Fire Department 
433 Hay Street, Fayetteville NC 28301                         632 Langdon St, Fayetteville NC 28301 
Work 910-433-1915  cell 910-391-0350                        work 910-433-1399  cell 910-308-1514 
 
Amanda Spatorico                                                          Ashley Bradshaw 
911 Communications Asst Supervisor                            City Purchaser 
6260 Carver Oaks Fayetteville, NC 28314                     4736 Bent Pine Dr Fayetteville NC 28304                                       
Work 910-433-1201  cell 910-286-7877                          work 910-433-1359  cell 910-578-9418                     
 

 

   
   

 





































 
 

NAME:  PHONE #  
 

EMAIL:  
 

EMPLOYER:  
 

ADDRESS:  
 

CITY:  STATE:  ZIP:  
 

CURRENT TITLE:   
 

YEARS IN PUBLIC SAFETY:  
 

LIST YOUR PROFESSIONAL CERTIFICATIONS, MEMBERSHIPS OR LICENSES: 
 
 
 
 
 
 
 
 
 

 

 

DESCRIBE YOUR EXPERIENCE AS IT RELATES TO THE FOLLOWING: 
(attach separate sheet if necessary) 

 

 

1. PSAP OPERATIONS & MANAGEMENT  
  
  
  

2. PSAP EQUIPMENT (i.e Telephone, CAD, Dispatching Systems)  
  

  
  

3. TELECOMMUNICATOR QUALIFICATIONS & TRAINING  
 



 
 

 
 
 
WHY ARE YOU INTERESTED IN SERVING IN THIS CAPACITY? (attach separate sheet if necessary) 
 
 
 
 
 
 
 
PLEASE INDICATE IF THERE ARE ANY RESTRICTIONS ON YOUR AVAILABILITY 
 
 
 
 
 
 
 
 
PLEASE INDICATE YOUR PREFERRED METHOD OF CONTACT 
 
 

 

ALL APPLICANTS MUST SUBMIT THE FOLOWING ADDITIONAL INFORMATION: 

• A LETTER OF SUPPORT FROM YOUR CURRENT EMPLOYER 
• A COMPLETE RESUME 
• RECOMMENDATION LETTER (OPTIONAL) 

 

 

 

 

 

 

 

 

 



 
 
 

 

APPLICANT SIGNATURE:  DATE:  
 

 



www.unioncountync.gov

Career Highlights
Union County
• Director, Union County Communications, November 2017 to present

City of Concord
• Director, Concord Communications, April 2013 to November 2017
• Interim Director November 2012 to April 2013
• Emergency Communications Operation Manager, 2000-2012

Professional Affiliations and Certifications
• National Emergency Number Association
• National Association of Public Safety Communications Officials
• Motorola Trunked Users Group
• Emergency Number Professional, 2016
• Motorola APX Technical Subscriber Academy, 2016
• Motorola XTL/XTS Technical Subscriber Academy, 2015
• NC General Instructor, NC Criminal Justice Training and Standards, 1998
• Certified Telecommunicator, NC Sheriffs Training and Standards, 1999
• Telecommunicator Instructor, NC Sheriffs Training and Standards, 2003
• National Incident Management Systems Coursework, Continual
• Division of Criminal Information (DCI) Certification, Continual

• Telecommunicator Instructor 1999 to present
• BLET Instructor

Union County Communications

Vicki Callicutt
Director, Union County Communications  
AAS Criminal Justice, SCC, 2014

Contact Info:
 Union County Government Center, 500 N. Main St. Suite 15, 
Monroe, NC 28112 Phone: 704-283-3550
E-mail: vicki.callicutt@uniocountync.gov

Rowan Cabarrus Community College





 
 

NAME:  PHONE #  
 

EMAIL:  
 

EMPLOYER:  
 

ADDRESS:  
 

CITY:  STATE:  ZIP:  
 

CURRENT TITLE:   
 

YEARS IN PUBLIC SAFETY:  
 

LIST YOUR PROFESSIONAL CERTIFICATIONS, MEMBERSHIPS OR LICENSES: 
 
 
 
 
 
 
 
 
 

 

 

DESCRIBE YOUR EXPERIENCE AS IT RELATES TO THE FOLLOWING: 
(attach separate sheet if necessary) 

 

 

1. PSAP OPERATIONS & MANAGEMENT  
  
  
  

2. PSAP EQUIPMENT (i.e Telephone, CAD, Dispatching Systems)  
  

  
  

3. TELECOMMUNICATOR QUALIFICATIONS & TRAINING  
 



 
 

 
 
 
WHY ARE YOU INTERESTED IN SERVING IN THIS CAPACITY? (attach separate sheet if necessary) 
 
 
 
 
 
 
 
PLEASE INDICATE IF THERE ARE ANY RESTRICTIONS ON YOUR AVAILABILITY 
 
 
 
 
 
 
 
 
PLEASE INDICATE YOUR PREFERRED METHOD OF CONTACT 
 
 

 

ALL APPLICANTS MUST SUBMIT THE FOLOWING ADDITIONAL INFORMATION: 

• A LETTER OF SUPPORT FROM YOUR CURRENT EMPLOYER 
• A COMPLETE RESUME 
• RECOMMENDATION LETTER (OPTIONAL) 
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NAME:  PHONE #  
 

EMAIL:  
 

EMPLOYER:  
 

ADDRESS:  
 

CITY:  STATE:  ZIP:  
 

CURRENT TITLE:   
 

YEARS IN PUBLIC SAFETY:  
 

LIST YOUR PROFESSIONAL CERTIFICATIONS, MEMBERSHIPS OR LICENSES: 
 
 
 
 
 
 
 
 
 

 

 

DESCRIBE YOUR EXPERIENCE AS IT RELATES TO THE FOLLOWING: 
(attach separate sheet if necessary) 

 

 

1. PSAP OPERATIONS & MANAGEMENT  
  
  
  

2. PSAP EQUIPMENT (i.e Telephone, CAD, Dispatching Systems)  
  

  
  

3. TELECOMMUNICATOR QUALIFICATIONS & TRAINING  
 



 
 

 
 
 
WHY ARE YOU INTERESTED IN SERVING IN THIS CAPACITY? (attach separate sheet if necessary) 
 
 
 
 
 
 
 
PLEASE INDICATE IF THERE ARE ANY RESTRICTIONS ON YOUR AVAILABILITY 
 
 
 
 
 
 
 
 
PLEASE INDICATE YOUR PREFERRED METHOD OF CONTACT 
 
 

 

ALL APPLICANTS MUST SUBMIT THE FOLOWING ADDITIONAL INFORMATION: 

• A LETTER OF SUPPORT FROM YOUR CURRENT EMPLOYER 
• A COMPLETE RESUME 
• RECOMMENDATION LETTER (OPTIONAL) 
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ROY COOPER  J. ERIC BOYETTE 
GOVERNOR  SECRETARY & STATE CHIEF INFORMATION OFFICER 

 

P O Box 17209, Raleigh, NC 27619-7209 
4101 Mail Service Center, Raleigh, NC 27699-4101 

Telephone:  919-754-6100 
An Equal Opportunity/Affirmative Action Employer 

December 17, 2018 
L.V. Pokey Harris  
Executive Director 
North Carolina 911 Board 
 
This report summarizes the project status for the Northern Piedmont and Mountains 
Orthoimagery 2018 Project, funded by the NC 911 Board. The report summarizes project status 
for the period from September 1, 2018 – October 31, 2018. 
 
Accomplishments 
The accomplishments by the project team during the period include the following items 
organized by team member: 
 
CGIA 

• Completed Quality Review of 5% of each remaining county’s imagery using the VOICE 
online quality review tool. 

• Coordinated PSAP and County user participation in quality review process (VOICE). 
• Screened all submitted issues from participants of the quality review in VOICE to determine 

whether the issues were within scope requirement or needed to be addressed by the acquisition 
contractors. 

• Coordinated the resolution of all submitted issues with contractors and confirmed the fixes 
once the imagery was reloaded in VOICE. 

• Began receipt of final products from contractors on hard drive deliveries to CGIA. 
• Validated delivered imagery products for completion and specifications. 
• Began creation of derived products from the delivered imagery, such as compressed image 

files (MrSID format). 
• Other tasks include regular team meetings and ongoing outreach to federal, state and local 

partners. 
 
NC Department of Transportation (NCDOT) 

• Completed Quality Review of 30% of each county’s imagery using the VOICE online quality 
review tool. 

• Screened initial submitted issues of NCDOT staff who participated in the VOICE online 
quality review. 

• Attended team strategy meetings and weekly status meetings. 
• Provided technical support for project planning. 

 
NC Department of Public Safety: NC Geodetic Survey (NCGS) 

• Attended team strategy meetings and weekly status meetings. 
• Provided technical support for project planning. 
• Ensured data was being collected at Continuously Operating Reference Stations (CORS) sites in 

the project area 24/7. 
• Developed horizontal field quality control data collection plan. 
• Determined location of quality control points. 

 



 
 

Acquisition Vendors 
This section summarizes the accomplishments of the four prime acquisition vendors selected 
through the Qualifications-Based Selection (QBS) process. The selected vendors are Sanborn 
Map Company, Atlas Geographic Data, Surdex Corporation, and Spatial Data Consultants. The 
fully executed contracts were awarded on December 13, 2017.  Each of the contracts consists of 
six primary tasks as follows: 

 
• Task 1 – Flight Planning  
• Task 2 – Imagery Acquisition 
• Task 3 – Aerotriangulation and Ortho Generation  
• Task 4 – Product Delivery and Data Acceptance  
• Task 5 – Quality Review and Resolutions Reporting  
• Task 6 – Closeout 

 
For the September through October 2018 reporting period, the status of all tasks is listed 
below: 

Task Reported Percent Complete (as of latest invoice) 
 Spatial Data 

Consultants 
Sanborn Map 

Company 
Atlas Geographic 

Data 
Surdex 

Corporation 
Task 1:  Flight Planning 100% 100% 100% 100% 
Task 2: Acquisition 100% 100% 100% 100% 
Task 3: Aerotriangulation 
and Ortho Generation 100% 100% 99% 100% 

Task 4: Product Delivery 
and Data Acceptance 100% 100% 100% 100% 

Task 5: Quality Review 
Resolutions 32% 60% 86% 100% 

Task 6: Closeout 0% 0% 0% 0% 
 

[Acquisition of imagery for all 26 counties was completed on April 5th, 2018.] 
 
VOICE Application Contractor: 

This section summarizes the accomplishments of Quantum Spatial, the sole-source 
contractor developing the VOICE QC Application.  The fully executed contract was 
awarded on April 6, 2018.  That agreement consists of six primary tasks as follows: 
 Task 1: Requirements Workshop 
 Task 2: System Design Document 
 Task 3: Development 
 Task 4: Beta Release Testing 
 Task 5: Production Release 
 Task 6: Hosting and Project Close 
 
The VOICE QC Application is continuing on schedule. The following tasks were completed or 
underway through this reporting period: 



 
 

 
• Task 5: Production Release 

o Continue to monitor and address issues during production. 
• Task 6: Hosting and Project Close 

o Image service hosting will continue until December 28. 
o Loaded revised imagery tiles for areas where end-users identified issues and acquisition 

contractors fixed these issues. 
 
Schedule 
The following represents the project’s core deliverables milestones for plan and actual status: 

Task Item Planned 
Start 

Planned 
Finish 

Actual 
Finish/Percent 

Complete 
1 Project Initiation 7/1/2017 12/31/2017  
 Issue RFQ for Orthoimagery QBS 8/1/2017 8/1/2017 8/1/2017 
 Closing date for RFQ responses 8/30/2017 8/30/2017 8/30/2017 
 Contract NCGS and NCDOT 8/1/2017 8/1/2017 7/7/2017 
 Host workshop for selected applicants 10/3/2017 10/3/2017 10/3/2017 
 Technical and cost proposals due 10/17/2017 10/17/2017 10/17/2017 
 Negotiate with selected applicants 11/2/2017 11/2/2017 11/2/2017 
 Issue Purchase Orders 11/22/2017 11/22/2017 1/8/2018 
 Conduct Kickoff Meeting 12/14/2017 12/14/2017 12/14/2017 
 Contract QC Service Provider 1/1/2018 1/1/2018 4/6/2018 
2 Planning and Design 10/15/2017 4/30/2018  
 CORS Upgrades 10/15/2017 3/1/2018 10/26/2017 
 Validation Range 10/15/2017 1/15/2018 8/28/2017 
 RTN Maintenance 10/15/2017 Ongoing  
 Control Surveys and Attachment C-1: 

Control Surveys Report 4/3/2018 4/3/2018 4/6/2018 

3A Acquisition 1/20/2018 5/15/2018  
 Acquire 26 Counties 1/20/2018 4/15/2018 4/5/2018 
 Attachment D: Imagery Acquisition 

Compliance Report 2/1/2018 5/15/2018 5/15/2018 

3B Acquisition Post-Processing 2/1/2018 5/29/2018  
 Attachment E: GNSS-IMU Post 

Processing & Aerotriangulation Report 3/1/2018 5/27/2018 6/22/2018 

 Ortho Generation Workshop 4/19/2018 4/19/2018 4/19/2018 
 Study Area Web Map Service 6/8/2018 6/8/2018 6/8/2018 
4 Quality Review Production and 

Product Delivery 8/1/2018 12/7/2018  

 QC Production Cycle 8/1/2018 12/7/2018  
5 Implementation 12/10/2018 3/30/2018  
 Product Delivery 12/10/2018 12/10/2018  
 Implement the NC OneMap Geospatial 

Portal solution 2/1/2018 Ongoing  



 
 

 60 day End-User Evaluation 12/11/2018 2/15/2019  
6 Project Closeout 2/1/2019 6/30/2019  
 Final Data Packaging and Final Reports 2/1/2019 5/31/2019  
 Project Closeout 6/1/2019 6/30/2019  
 

Budget 
The expenditures for the project are summarized below. Note the current reporting period represents 
September 1, 2018 – October 31, 2018.  The total budget for the project is $3,508,433. 

 

Item This Reporting 
Period 

Cumulative to 
Date 

Percent Expended 
to Date 

CGIA    
CGIA Labor** $0.00  $157,164.00  38.2% 
ITS Hosting and Information 
Technology $3,521.77  $3,521.77  

8.5% 

CGIA Travel $683.70  $2,794.48  57.5% 
CGIA Reimbursable Expenses $0.00  $0.00  0.0% 
CGIA Total $4,205.47  $163,480.25  35.2% 
    
Subcontractors    
NCDPS-NCGS $0.00  $151,948.24  72.2% 
NCDOT $43,723.95  $73,153.55  48.5% 
Sanborn Map Company $27,585.73  $521,097.81  89.9% 
Atlas Geographic Data $15,352.00  $588,555.20  91.2% 
Surdex $20,691.00  $618,868.01  91.3% 
Spatial Data Consultants $21,674.26  $515,650.52  91.0% 
VOICE $15,200.00  $44,300.00  74.5% 
Subcontractor Total $144,226.94  $2,513,573.33  86.9% 
Total (for Project) $148,432.41  $2,677,053.58  76.3% 

**Holding CGIA labor costs until guidance is received on whether positions are funded by appropriations 
or receipts-based in FY18-19 State Budget 
 
Major Tasks Identified for November 2018 
 
CGIA 

• Process and validate final imagery deliveries from contractors. 
• Continue to develop derived imagery products. 
• Schedule delivery meetings for the first week of December. 
• Communicate delivery schedule to 911 PSAP points of contact. 
• Coordinate with 911 PSAP points of contact to document any exception requests to the 

normal delivered imagery products that are necessary for their CAD systems. 
• Other tasks include regular team meetings and ongoing outreach to federal, state and 

local partners. 
 
NCDOT 



 
 

• Attend weekly project meetings. 
• Continue technical support for project planning. 
• Aid in final imagery validation as needed. 

 
NCGS 

• Begin horizontal quality control on final imagery products. 
• Attend weekly project meetings. 
• Perform CORS maintenance when needed in the project area. 
• Finalize contract with quality control firms. 

 
Project Issues 
There are no financial or technical issues to prevent the team from completing the project on 
time and within budget. 
 
Please contact me by phone at (919) 754-6588 or email at tim.johnson@nc.gov if you have 
questions about this report or about contractual or administrative aspects of the project. Contact 
Ben Shelton of CGIA at (919) 754-6377 or email at ben.shelton@nc.gov regarding technical 
matters related to the project. 
 

Sincerely, 

 

Tim Johnson, GISP 
Director 
Center for Geographic Information and Analysis 

 

mailto:tim.johnson@nc.gov
mailto:ben.shelton@nc.gov












 

Tab 5 
Executive Director Report    
Pokey Harris  
 
5 a) 
New Board Member Orientation –  
Held December 14, 2018 
5 b) 
Legislative Stakeholder Meeting – 
Held December 19, 2018 
5 c) 
Federal 911 Grant Program 
5 d) 
FY 2018 Biannual Audit 
5 e) 
Staffing 
5 f) 
Reminder of Nominations for 911 
Board Vice Chair 
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