
 
 
 
 
 
 

 
 
NORTH CAROLINA 911 BOARD MEETING 

June 22, 2018 
3514 Bush Street 

10:00 AM – 12:00 PM 

 
 



Call to Order 
Eric Boyette 

 
 
 
 
 
 
 
 
 
 
 
 
 



Roll Call 
Pokey Harris 

 
 
 
 
 
 
 
 
 
 
 
 
 



Tab 1 
Chairman’s Opening Remarks 
Eric Boyette 

 
 
 
 
 
 
 
 
 
 
 

 



Tab 2 
Ethics Awarness/Conflict of  
Interest Statement 
Eric Boyette 

 
In accordance with G.S. 138A-15, It is the  
duty of every Board member to avoid both  
conflicts of interest and potential conflicts 
of interest. Does any Board member have 
any known conflict of interest or potential 
conflict of interest with respect to any 
matters coming before the Board today? If 
so, please identify the actual or potential 
conflict and refrain from any undue 
participation in the particular matter 
involved. 

 
 
 



Tab 3 
Public Comment 
Eric Boyette 
 

The NC 911 Board welcomes comments from 
state and local government officials, first  
responders, finance directors, 911 directors, 
citizens and interested parties about any 911  
issue(s) or concern(s). Your opinions are 
valued in terms of providing input to the NC 911 
Board members. When addressing the Board, 
please state your name and organization 
for the record and speak clearly into the 
microphone. 

 
Speakers: 

 

 

 

 

 

 

 

 



Tab 4 
Consent Agenda  
(Consent Vote Required) 
Pokey Harris 

 
 
 
 
 
 
 
 

 

 

 

 

 
 



4 a) 
Minutes of Previous Meeting 

1) April 20, 2018 – 
Corrections 
 

2) May 18, 2018 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

North Carolina 911 Board Meeting 
MINUTES 

Banner Elk Room 
 3514 Bush Street, Raleigh, NC 

April 20, 2018 
10:00 AM – 12:00 PM 

 

Members Present Staff Present Guests 

David Bone (NCACC) Martin County Niki Barnes (DIT) - WebEx Ron Adams, Southern Software 

Secretary Eric Boyette (NC CIO) Board Chair Tina Bone (DIT) - WebEx Jeryl Anderson, Orange Co 

Heather Campbell (CMRS) Sprint Richard Bradford (DOJ) Randy Beaman, CCES 

Chuck Greene (LEC) AT&T Ronnie Cashwell (DIT) Rachel Bello, Wake Co 

Jeff Ledford (NCACP) City of Shelby PD Pokey Harris (DIT) Larry Bickford, SCA 

Niraj Patel (CMRS) Verizon Danette Jernigan (DIT) Daniel Bignall, CMPD 911 

Mike Reitz (APCO) Chatham Co 911 Gerry Means (DIT) Wendy Bignall, CMPD 911 

Jeff Shipp (LEC) Star Telephone Marsha Tapler (DIT) Thomas Brake, Medic 911 

Jimmy Stewart (NCAREMS) Hoke Co 911 Richard Taylor (DIT) Nikki Carswell, Iredell 911 

Slayton Stewart (CMRS) Carolina West Wireless  Tiffany Chambers, ECATS 

Donna Wright (NENA) Richmond Co Em. Services  Greg Foster, Alex Co 911 

Amy Ward (LEC) CenturyLink  Vern Grindstaff, Mitchell County 

  Greg Hauser (NCSFA) Charlotte FD 

Members Absent Staff Absent Jesus Lopez, DIT 

Eric Cramer (LEC) Wilkes Communication  Tim Lorello, SecuLore Solutions 

Andrew Grant (NCLM) Town of Cornelius  Ricky Mann, Tarboro PD 

Len Hagaman (Sheriff) Watauga County  Tim McCurry, AT&T 

John Moore (VoIP) Spectrum Communications  P. Mitchell McKinney, Apex PD 

  Melanie Neal, Guilford Metro 911 

  Dominick Nutter, Raleigh-Wake 911 

  Phil Penny, MCP 

  David Poston, CMPD 

  Marc Pruitt, Iredell 911 

  Craig Schulz, MCP 

  Brian Smith, AT&T 

  Jason Steward, Martin 911 

  Candy Strezinski, Iredell 911 

  James Stumbo, SCA 

  Rick Thomas, Apex PD 

  Corinne Walser, MEDIC 

  Jacob Willis, Mitchell Co 911 



 

 

  Stephanie Wiseman, Mitchell Co 911 

  Kathy Young, Mitchell Co 911 

   

 
 
 Call to order—Chairman Boyette called the meeting to order at 10:06 AM, welcoming everyone and 
thanking them for participating. Chairman Boyette asked Mr. Taylor to call the roll of attendees. 
 
1. Chairman’s opening remarks—Chairman Boyette asked Mr. Taylor to proceed with the 
telecommunicator recognition. Mr. Taylor announced that Greg Hauser had resigned from the Board to accept a 
job with the State. Mr. Hauser has previously served on the Technology and Standards Committees, and has 
been an asset to both groups, also acting as representative of the Firefighters Association. On behalf of the NC 
911 Board, Mr. Taylor thanked Mr. Hauser for his service and presented him with an appreciation award followed 
by photos and a round of applause throughout the room. Mr. Hauser thanked the Board and stated his desire to 
continue working with the NC 911 Board in the future. 
 
Mr. Taylor played an audio/video clip of a February 2, 2018 incident in Mecklenburg County. A man had been 
walking around a parking lot with an object in his hand, identified by investigators as a knife. The man’s mother 
had called 911, and firefighters and medics had arrived to assist him. They asked police to come as well. The 
telecommunicator stayed on the line with the woman as officers arrived. Per sources, the man had been agitated 
and was waving the knife. Once police arrived he began charging at the officers in a threatening manner until he 
was shot by them. Mr. Taylor asked Operations Manager at Mecklenburg EMS Agency Corinne Walser, to come 
up and share some of the backstory. The telecommunicator who took the call was a 19-year-old trainee, who then 
passed the call to a more experienced telecommunicator. Both did their best to calm the mother during the 
incident. Wendy Bignall of the Charlotte-Mecklenburg Police Department peer support team talked through the 
911 call and helped the MEDIC Telecommunicators process the incident. Mr. Taylor noted how important it is to 
recognize telecommunicators for the work they do, not just for their communities but also for their colleagues. It’s 
easy to forget that they can be impacted by the calls they receive. Mr. Taylor presented a plaque to Ms. Bignall 
which was followed by a round of applause.  
 
2.  Ethics Awareness/Conflict of Interest Statement—Chairman Boyette read the Ethics 
Awareness/Conflict of interest statement printed in the agenda. David Bone advised he had a conflict with agenda 
item 6b so he would be abstaining from that vote. 
 
3. Public Comment—Chairman Boyette read the invitation to public comment printed in the agenda, but no 
one had pre-registered to speak and no one present or on the phone asked to. 
 
4. Consent Agenda—Chairman Boyette asked Mr. Taylor to proceed with the consent agenda. 
 

a) Mr. Taylor reported he has not received any comments or corrections since sending the draft March 23rd, 
2018 minutes out for review earlier in the week, so they will be posted as accepted.  

 
b) Mr. Taylor observed the grant fund balance stands at $11,400,150 unencumbered and $24,597,080 

encumbered. He noted that the NG911 fund currently contains $21,797,925 after disbursements amounting to 
$1,870, observing that deployments would start in May and expenditures would be apparent at that time. He 
reported the CMRS fund balance is $5,759,658 after disbursements of $135,245, while the PSAP fund received 
$1,132,038 in pre-paid revenue for the month, which, when coupled with normal expenditures, yields a current 
balance of $12,521,427. Donna Wright offered a motion to accept the consent agenda as presented, Chuck 
Greene seconded, the motion carried unanimously. 
 
5. Executive Director Report— 
 



 

 

 a) Update on State Plan Project—Mr. Taylor reports this is still in procurement. They are continuing to 
work through the procurement process. He introduced Jesus Lopez, the Project Manager, and thanked him for 
working on the project. He hopes to have some progress to report at the next Board Meeting. 
 
 b) Chairman Boyette’s Roadshow to Davidson Co 911 & Harnett Co 911—Mr. Taylor shared the pleasant 
experience they had at Davidson County 911 center, where they make their own road signs. Jeff Shipp, Pokey 
Harris, the Sheriff of Harnett County, the 911 Director, and the County Manager all attended the Harnett County 
tour. They had very productive conversation about issues and got helpful input. Chairman Boyette shared his 
thoughts that these visits are providing valuable insight both to him and to the Board members that attend. Mr. 
Taylor stated the next Roadshow visit should be to Franklin County.  
 
 c) National Telecommunicator Week Activities—April 8 – 14, 2018 is National Public Safety 
Telecommunicators Week. Mr. Taylor noted that the NC 911 Board Facebook page recognized 
telecommunicators for their service and professionalism while DIT tweeted their thanks. Governor Cooper 
proclaimed this National Telecommunicators Week for 2018.  
 
 d) Request from Lincoln County for Grant Extension—Lincoln Co had received a grant to construct a new 
building and ran into delays in that construction. Mr. Taylor explained that they are asking for a 12-month 
extension until November 30, 2019 to complete the project but are not asking for any additional funding. Staff’s 
recommendation is to grant Lincoln County a 12-month extension on their grant. David Bone put forth the motion 
to accept Staff’s recommendation, Donna Wright seconded the motion and it carried unanimously.  
 
6.  Grant Committee Report— 
 

a) Update on Franklin-Halifax-Warren County Grants—Slayton Stewart said the Grant Committee met the 
day before to discuss several topics, the first of which being the Board’s request from the January 26th board 
meeting for the committee to reach out to the Franklin/Halifax/Warren Counties asking them to provide additional 
information to their grant applications. A meeting was held February 26, 2018 where Halifax County. requested 
termination of their existing grant, 2017-4, and asked that their 2018-B grant be withdrawn. The Grant Committee 
recommends that the Board accept the termination of 2017-4 grant. Warren County did not respond, but their 
grant application was for equipment to be installed in the proposed Halifax County facility. Their grant application 
would therefore be moot. Staff informed the committee that Halifax County is expected to complete another grant 
application that will address the issue of the withdrawal of grant 2018B and advised that Franklin/Halifax/Warren 
Counties expect to continue their efforts towards a regional 911 backup center. Franklin County provided 
additional information regarding their 2018B grant application for the enhancement of their radio system. This 
project provides backup PSAP communication capability and the county has already invested funds into the 
project. The grant funds would complete the project. The Grant Committee recommends approving the $1.2 
million grant to Franklin County. Mike Reitz made a motion for the Board to accept the termination of the 2017-4 
grant application for Halifax County. Donna Wright seconded the motion and the motion passed. Mr. Reitz made a 
motion for the Board to approve the $1,204,482 grant to Franklin County. Ms. Wright seconded the motion and 
the motion passed. 
 
 b) Martin County/Mitchell County Request for Additional Funding—Mr. Taylor introduced representatives 
from Martin and Mitchell Counties attending the meeting. Vern Grindstaff, Chairman of the Board of 
Commissioners in Mitchell County, explained to the Board that both construction projects had bids over the grants 
they received. He reminded the Board that Mitchell County has been operating out of a FEMA mobile home since 
2000 and they desperately need this grant to build a facility.  
 
Larry Bickford of Schrader Group Architecture and Jim Stumbo of Stewart Cooper Newell Architects gave a 
presentations  to explain why additional funds were needed. He They stated that the costs of building construction 
are on the rise and that these types of facilities are difficult to find bidders/suppliers for since the projects are 
small but challenging and therefore less profitable for builders. Martin County had estimated building costs for a 
7284 sq. ft. facility at $5,753,000 with a construction budget of $2,549,000 with an estimated cost of $350/sq. ft. In 
May 2016, they were awarded a grant of $4,472,937 and had to reduce the square footage to 5170 with an 
estimated cost of $462/sq. ft. Total construction budget now estimated at $2,391,487 and the lowest bid was 
$3,272,365. They are requesting an additional $880,878. 



 

 

 
Mitchell County reduced their planned facility from 4838 sq. ft. to a smaller 3105 sq. ft. They have pared the 
building down as much as possible. They are requesting an additional $1,163,000 funding. Mr. Bickford pointed 
out that if the Board does not grant these additional funds and these projects are delayed the costs will only rise, 
they will not decrease. These projects are both in remote counties and must meet compliance codes; contractors 
are not as interested in them as in other, more profitable projects.  
 
Mr. Stewart stated that the Grant Committee recommends that these requests and any such requests in the future 
must be reviewed within a grant cycle. Mr. Reitz commented that this would require Martin/Mitchell Counties to re-
bid for these projects. Phil Penny of Mission Critical Partners reminded the Board that if these requests are not 
approved any progress made on these projects would stop, new bids would have to be made and costs would 
more than likely rise. Chairman Boyette asked if there was a motion to approve the recommendation of the Grant 
Committee, Jeff Shipp put forth the motion and was seconded by Chuck Greene. The motion failed with 3 votes in 
favor and 4 against. Mike Reitz made a motion to approve the additional funding for both Martin and Mitchell 
County. Donna Wright seconded the motion. The motion passed with 4 votes in favor and 2 against. 
 
7. Defining PSAP Consolidation and Colocation—Richard Taylor said that discussion on this topic had 
occurred at the committee level. He and the Chairman believe more discussion is needed. Mr. Taylor 
recommends the topic be tabled until the May meeting to get additional committee input before creating a policy 
for consolidation and colocation.  
 
8. 911 Funding Committee report— 
   
 a) FY 2018-2019 Budget Approval—David Bone reminded the Board they had seen a draft budget at last 
month’s meeting. The Funding Committee reviewed minor changes made and unanimously recommends 
approval of this budget. Marsha Tapler said the only changes made were to the receipts reflecting the 65¢ 
increase in surcharge fee, each line item under receipts represents the new rate for revenues received.  
David Bone made a motion to accept the Funding Committee’s recommendation and Amy Ward seconded. The 
motion passed unanimously. 
 

b) Pitt County Funding Reconsideration—David Bone reported that Pitt County is asking for a funding 
reconsideration for its backup PSAP implementation. They are asking for the funding reconsideration to cover 
contracts for their phone system and equipment. The previous reconsideration request was based on a lower 
estimate that was approved by the Board in FY2017. Pitt County was unable to complete the project due to 
contractor scheduling issue as relayed to the 911 Board in an April 17, 2017 letter. Pitt County’s approved funding 
for FY2018 is $531,000.33. The Funding Committee unanimously recommends approval of the Pitt County 
reconsideration request and recommends to increase the current funding for FY2018 to $941,835.10 which 
includes capital purchases and maintenance needs for $410,834.77. Marsha Tapler added that the past 
reconsideration was lower, the cost has increased since they did not meet their deadline. David Bone put forth the 
motion and was seconded by Donna Wright. The motion passed unanimously. 
 
9. Education Committee Report— 
  
  a) Update on Telecommunicator Certification Summit—Education Committee Chair Jimmy 
Stewart reported that the educational summit on April 12th in Greensboro was very successful. The event was 
very well attended and there were many suggestions made that the subcommittee will go through. The two main 
topics brought up were who is this certification going to reside with and a task analysis for position vs. the state 
requirements for certification program. That will be discussed at the next subcommittee meeting and hopefully will 
be brought to the next Board meeting. Richard Taylor thanked the Board members who attended for their 
participation and for their interest in the process. Pokey Harris commented that many key stakeholders attended 
and that it contributes to the validity of this project. She also mentioned that a vote occurred asking if the same 
stakeholders should attend a future meeting with a 96 percent response in the affirmative. She hopes to have the 
next meeting in June for further discussion on the topics suggested.  
 
10. Technology Committee report— 
 



 

 

a) Update on ESINet deployment—Gerry Means reported that their commitments are solid for the 
remainder of this year and they are adding more. Project plans have been written out for 9 or 10 and they expect 
another couple to be added for the 2018 window. So far, they have slotted preliminary project plans for 38 
different primary sites. They are working on a project plan of mapping all the tasks necessary as they are quite 
extensive. AT&T has assigned a program manager, and he and 911 Board staff speak twice a week. As PSAPs 
are added to the project list they are assigned their own project manager by AT&T which gives each PSAP a local 
entity to work with them. The project plan is specified through 2020 and is targeted to be complete in August of 
that year. Mr. Means indicated that it is becoming apparent after meeting with many PSAP managers that it may 
be prudent to develop some form of “offer” to explain the NG911 conversion process. The document would 
explain what NG911 is and what it does differently from the existing legacy services. The document should also 
contain an explanation of features in addition to the conversion process. Lastly Mr. Means indicated that the 
document must show a financial comparison between existing services and what would be utilized with a next gen 
system. He also spoke about the security issues that have arisen at PSAPs and that they need to adhere to 
minimum levels of security once on the ESINet. He is working with Richard Bradford on a document that looks at 
available services for security assessments on state contract and they have created a draft they plan to circulate. 
Part of the draft is the suggestion that certain elements of these assessments be considered by the Board as an 
eligible expense for funding consideration. They hope to have this draft document ready to submit to the Board at 
next month’s meeting.  
 

b) GIS RFP update—Pokey Harris reported that the evaluation team created a short list of vendors to ask 
additional questions. They anticipate responses within the next 5 days. The evaluation team will then select 
vendors to make presentations to the team. The team has also had conversations with Tim Johnson with CGIA 
who will become the Project Manager for this initiative. They are looking at other states for successful models. 
They plan to have a vendor selected by the end of May or the beginning of June.    
 

c) NMAC update—Gerry Means spoke to network monitoring people at AT&T and they reviewed in depth 
the framework document he has been working on. There will be changes made to interfaces and level of 
permissions and what profiles would look like. Mr. Means may take a trip to their center in Kansas to see their live 
ESINet in action. He also met with HR at DIT to start the process to build positions in the State Personnel system 
which will take some time. He has developed a NMAC Supervisor profile and is working with a staffing company 
to find Tier 1 and Tier 2 contract-to-hire arrangements. Initial reports for their pool of talent who have previous 
experience with public safety type environments was around 600 candidates in the central NC area.  
 
Mr. Means mentioned that they want to host the NMAC in the DIT Data Center and the Finance department is 
researching to see how financially this could work since it is not funded by a budget allocated by State funds but 
instead is funded by fee collections. They have identified a space and are working on negotiations for that space. 
Greg Hauser commented that he briefed the State Emergency Response Commission on the State 
Communications Interoperability Plan. It is a strategic outlook for interoperability in North Carolina for upcoming 
years. In the document, they made sure to brief on the ESINet and the Statewide Interoperability Executive 
Committee support of the ESINet and the importance of cyber security. ESINet has the support of the State 
Emergency Response Commission.  Pokey Harris mentioned that 911 Board staff had been invited to participate 
in statewide GIS Summit in May. 
 
11. Standards Committee report— 
 

a) Technology Plan Template—Previously the Standards Committee had brought before the Board a 
document that was approved. It was a refresh standard approach to the technology of 911 equipment. Donna 
Wright reported that from the approved document a subcommittee began putting together a technology plan 
template that could be given to PSAPs so they could build a long-term technology refresh plan to help them 
establish their goals and help with budgeting for both them and the Board. The Standards Committee 
recommends the Board approve this document for the PSAPs use. Mike Reitz asked if the template was 
mandatory and was told it was only for those who need a fundamental start. Chairman Boyette called the vote on 
the committee recommendation, and with no further discussion it passed unanimously. 
 
12. Farewell Comments—Richard Taylor, the current Executive Director, is retiring at the end of April and 
took a few moments to share photos through the years providing a whimsical narrative. Richard also imparted 



 

 

words of wisdom known to many from Dr. Seuss’ Oh, the Places You’ll Go! He noted this is frequently shared at 
graduations, but found it befitting for his departure into retirement and the future endeavors of the 911 Board and 
staff. Richard was then recognized for his many years of service to the State of North Carolina being presented 
with a certificate from John Correllus and Chairman Boyette. Melanie Neal, the current President of North 
Carolina APCO presented Richard a gift on behalf of APCO, and spoke of his commitment and dedication through 
the years. Rachel Bello, current President of North Carolina NENA also presented Richard a parting gift and 
shared comments about his years of service.   
 

Other items—No other items. 
 
 Adjourn—Chairman Boyette adjourned the meeting at 12:10 PM. 



 

 

North Carolina 911 Board Meeting 
MINUTES 

DIT Western Data Center 
 1371 Old Caroleen Road, Forest City, NC 

May 18, 2018 
10:00 AM – 12:00 PM 

 

Members Present Staff Present Guests 

David Bone (NCACC) Martin County Niki Barnes (DIT) - WebEx Nikki Carswell, Iredell 911 

Heather Campbell (CMRS) Sprint Tina Bone (DIT) David Dodd 

Eric Cramer (LEC) Wilkes Communication Richard Bradford (DOJ) Greg Dotson, Rutherford Co 911 

Chuck Greene (LEC) AT&T Ronnie Cashwell (DIT) Greg Foster, Alex Co 911 

Len Hagaman (Sheriff) Watauga County Danette Jernigan (DIT) Judy Jenkins, Cornelius 911 

John Moore (VoIP) Spectrum Communications Gerry Means (DIT) Jen Johnson, DIT 

Mike Reitz (APCO) Chatham Co 911 Marsha Tapler (DIT) Tim McCurry, AT&T 

Jeff Shipp (LEC) Star Telephone  David Poston, CMPD 

Jimmy Stewart (NCAREMS) Hoke Co 911  Roman Scruggs 

Slayton Stewart (CMRS) Carolina West Wireless  Jeff Sural, DIT 

Amy Ward (LEC) CenturyLink  Bruce Williams, Wireless Connection 

Donna Wright (NENA) Richmond Co Em. Services  Lisa Tucker 

   

Members Absent Staff Absent  

Secretary Eric Boyette (NC CIO) Board Chair   

Andrew Grant (NCLM) Town of Cornelius   

Jeff Ledford (NCACP) City of Shelby PD   

Niraj Patel (CMRS) Verizon   

   

 
 
 Call to order—Vice Chairman David Bone called the meeting to order at 10:00 AM and asked Danette 
Jernigan to call the roll of attendees. 
 
1. Chairman’s opening remarks—Vice Chairman Bone welcomed everyone to the meeting and said it was 
a pleasure to visit other areas of the state. He also mentioned that this was the first meeting with Pokey Harris as 
the Executive Director and congratulated her on her new position. He thanked Ralph Tallent, manager of the 
Western Data Center, for hosting the Board and for their warm welcome. Mr. Tallent greeted the Board and 
thanked them for coming to the Data Center; he said he would be giving a tour after lunch. Vice Chairman Bone 
also thanked Greg Dotson of Rutherford County 911 for having the Board to visit. Mr. Dotson invited the group to 
tour their PSAP after the meeting. Vice Chairman Bone introduced Jeff Sural, DIT Director of the Broadband 
Infrastructure office. Mr. Sural works with the FirstNet group and is the new supervisor of the E911 group. He is 
looking to encourage, review and anticipate emerging technologies in the public safety and emergency 
management fields. He plans to coordinate with Staff on NextGen 911 and other initiatives in the public safety and 
emergency management spectrum to anticipate new technologies and make sure they are all integrated and work 
together. He thanked the Board for inviting him to the meeting. 



 

 

2.  Ethics Awareness/Conflict of Interest Statement—Vice Chairman Bone read the Ethics 
Awareness/Conflict of interest statement printed in the agenda. There were no conflicts. 
 
3. Public Comment—Vice Chairman Bone read the invitation to public comment printed in the agenda, but 
no one had pre-registered to speak and no one present or on the phone asked to. 
 
4. Consent Agenda—Vice Chairman Bone asked Ms. Harris to proceed with the consent agenda. 
 

a) Ms. Harris reported she had not received any comments or corrections since sending the draft minutes 
out for review earlier in the week, so they will be posted as accepted.  

 
b) Per the agenda, the grant fund balance stands at $11,445,840 unencumbered and $23,865,968 

encumbered. The NG911 fund currently contains $22,537,827 after disbursements amounting to $4,420. The 
CMRS fund balance is $5,851,304 after disbursements of $463,926 while the PSAP fund received $792,140 in 
pre-paid revenue for the month, which yields a current balance of $13,981,477. Jeff Shipp offered a motion to 
accept the consent agenda as presented, John Moore seconded, the motion carried unanimously. 
 
5. Executive Director Report— 
 
 a) Acknowledgement of Admin Staff Assistance—Ms. Harris spoke how the Staff had been traveling for 
the past several days attending multiple meetings with committee members and making conference calls to plan 
for future on-site meetings. She also thanked Jen Johnson, Admin Support Staff with DIT, for taking minutes at 
the last few meetings and for traveling to Forest City for the current meeting.   
 
 b) Update on State Plan Project—Ms. Harris shared that Jesus Lopez, the Project Manager for 911, has 
been moving the State Plan through the procurement process and she hopes to soon name the vendor for that 
project. Vice Chairman Bone said this project had been in the works for some time and Ms. Harris agreed; she 
reported there had been some movement in the last week and she hopes to identify the vendor shortly.  
 
 c) Current Grant Cycle Open Until June 15—Ms. Harris noted that the grant cycle is open until June 15th 
and Slayton Steward has a report coming up later in the meeting. She would like to thank Slayton and the rest of 
the Grant Committee for helping her get up to speed with the process and role of the Committee. 
 
 d) Request from Mitchell County for Grant Extension— Ms. Harris mentioned that Mitchell County had 
requested a grant extension until December 1, 2019; the Grant Committee is in favor of the reconsideration and 
voted unanimously for it. Slayton Stewart put forth the motion to accept their Mitchell County’s grant extension, 
and it carried unanimously. 
 

e) Chairman’s Next PSAP Roadshow Visit — The location for the next visit is Franklin County on May 
31st, Ms. Harris invites anyone who can attend to make that visit as well. She believes it helps everyone to 
experience different PSAPs. 
 

f) Upcoming PSAP Manager’s Meetings — Ronnie Cashwell said there would be 4 PSAP Manager’s 
Meetings in July; Buncombe County on July 11th, then Roanoke Rapids at the Garden Inn Hilton on July 17th.  

Next will be Salisbury at the Rowan County Rescue Squad Center on July 19th and the last meeting of the month 
will be in Morehead City at the Crystal Coast Civic Center on July 26th. The Board Meeting will be held there the 
next day, July 27th. Registration will be handled via SurveyMonkey, Ronnie will be sending out information soon. 
 

g) Western Data Center Tour — As mentioned earlier, Ralph Tallent will give a tour following the Board 
Meeting and lunch; everyone is invited to attend. 
 

h) Rutherford County PSAP Tour — Greg Dotson will give a tour of the Rutherford County PSAP to 
anyone who wishes to attend. 
 
   
 



 

 

6.  Grant Committee Report—Slayton Stewart stated that the Grant Committee met on May 10th and the 
main topic was the grant extension request by Mitchell County, which the Board approved earlier. They also 
spoke about the process for the upcoming grant cycle that ends June 15th and they decided to have another 
meeting to discuss their previous process and try to identify ways to improve it for the future; they are in the 
process of scheduling that meeting. The Chairman had asked in the previous meeting to review the definitions of 
consolidation and colocation; they received the latest information from Richard Bradford and felt comfortable with 
the language and had no other comments. Ms. Harris thanked the committee for meeting with her to discuss 
topics they felt she needed to be aware of.  
 
7. 911 Funding Committee report— 
   
 a) Approval of FY19 PSAP Distribution—David Bone stated the main topic of their meeting was to 
establish the PSAP Distribution for the next fiscal year. Marsha Tapler explained that the PSAP distribution is 
done each year, Staff gives out the estimated amount in December and follows with the final by the Legislative 
deadline on June 1 to let them know their funding for the next fiscal year. PSAPs can ask the committee for 
additional funding via a funding reconsideration which are done twice a year, July through September and 
January through March. There is a new policy for reconsiderations, which Ms. Tapler plans to send out with the 
form on July 1; it will also be posted on the website. Buncombe County failed to submit their FY2017 report as per 
legislation, therefore Ms. Tapler used their figures from the FY2016 report to get their 5-year rolling average to 
determine their funding. She also mentioned that Mooresville PD became a secondary PSAP at the end of 
February so they have been added to the distribution list. The total brought before the committee by Staff for the 
funding distribution to the PSAPs was $51,151,404.32 for FY2019. The Funding Committee unanimously 
recommends the approval of the distribution as presented by Staff; David Bone made a motion to accept the 
Funding Committee’s recommendation, the motion passed. 
  

b) Other—David Bone reported that the committee is continuing to review implemental functions and a 
methodology for reviewing eligible expenses with the goal of making it as easy as possible for both PSAPs and 
Staff. They are researching replacing the current percentages model with caps when possible; the goal is to 
proceed systematically and do one or two each month, at least reviewing findings and having discussion about 
applicable methodologies and rationale.  
 
The committee had been considering acquiring chairs for PSAPs through procurement from Correction 
Enterprises; the chairs have not received good reviews. The committee has decided to pursue setting a cap for 
chairs instead. They hope to bring that information to the next meeting for the Board’s consideration.  
 
There are additional reconsideration requests that need to be reviewed; they anticipate bringing them to the 
Board meeting next month. 
 
Tina Bone acknowledged those viewing the Board Meeting via Facebook Live. 
 
8. Defining PSAP Consolidation and Colocation—Richard Bradford presented a shorter version of the 
document seen in prior meetings; the document is the same but just had the background information removed to 
make it less wordy. The previous documents contained the information so that readers could see the basis of the 
policy. In the context of NextGen 911, consolidation is critical to have a clear understanding and consistent 
meaning. Donna Wright mentioned the Standards Committee had found additional definitions in a study from the 
University of Minnesota and wanted them to be included in the Board’s discussion; the version Mr. Bradford wrote 
for committee’s consideration relies on call-taking since that is defined in the current statute. He said it could be 
possible to have parsing of the definition as to partial consolidation, but that would be up to the Board to decide. 
Those definitions do not parse PSAP operations the same way that our law does; he suggested having the 
Standards Committee review those definitions in further detail. Gerry Means said procedural elements and 
policies are being illuminated and there are many holes; he thinks the committee and Board needs to look at the 
procedural elements of call taking and call transfers for PSAPs and backups because it changes in a NextGen 
environment. Ms. Wright said if it was sent back to the Standards Committee that the Technology Committee 
should also participate for a joint effort since it’s the technology driving the need for this definition; however, if the 
Board decides to move forward with the definition as presented that was acceptable to her. Donna Wright made a 
motion to adopt the definition as presented, seconded by Len Hagaman. The motion carried unanimously.  



 

 

Pokey Harris and David Bone discussed the need to merge the Standards Committee meetings with the 
Technology Committee meetings as their goals are starting to overlap. Ms. Harris said that every committee is 
going to be affected by the NextGen deployment and roll-out. Plans will be made in the future to arrange joint 
meetings between these two committees, and combine others as well when deemed appropriate.  
 
9. Education Committee Report—Jimmy Stewart stated that the last Education Committee did not have a 
quorum and they were unable to conduct any official business. They are still moving forward with the 
telecommunicator certification efforts; they hope to have another summit meeting in late July or early August. The 
PSAP Manager’s Program is going well with around 50 PSAPs managers participating, some have already 
requested a second level.   
  
10. Technology Committee Report— 
 

a) ESINet Deployment Update—Jeff Shipp reported they had an excellent meeting last month with a 
presentation from the ECATs group and lots of discussion about cybersecurity and the roll-out of the ESINet. The 
next meeting is scheduled for June 22nd. Gerry Means found the site visits are very effective; they recently visited 
Charlotte-Mecklenburg who formally accepted the ESINet and assigned someone in their organization to begin 
that process; they have a subsequent meeting planned to discuss their questions and concerns of network 
security. He also met with Guilford Metro who have agreed to go hosted and ESINet because of that meeting and 
is expecting their formal letter shortly. They are on schedule with most of the projects, and are up to eleven formal 
projects with due dates between now and January; there was one delay due to building readiness. They have 
technical reviews for ten more that would be added in the next month or two. Mr. Means has also been working 
on a glossary document for PSAPs which he hopes to have finished soon. 
 

b) NMAC update—Gerry Means had a half day session with their consultant from AT&T to discuss their 
plans and other states who are doing similar things (Indiana, Maine, Vermont). They hope to plan some sessions 
with those people to discuss their management of an NMAC type function. Mr. Means also talked to AT&T about 
visiting their support center, which they agreed to; he is currently working out the details. When he goes to the 
NENA conference next month he plans to spend time with vendors and talk to other states that are deploying 
NextGen about their approach to NMAC. As for the staff for the NMAC, Mr. Means has been working on the 
paperwork for the HR process and has completed the job description for the manager. He also developed an 
ARCI Matrix for both staff and the vendor to cover their roles and responsibilities.  

 
c) GIS RFP update—NC NENA recently hosted a NextGeneration 911 Summit, that garnered attendance 

of over 150 people. Members of the state’s evaluation team for the current GIS proposal were there. Mr. Means, 
Tim Johnson (CGIA Director), and Jim Lockard (Federal Engineering) presented on this NG911 GIS initiative and 
the RFP process currently underway in North Carolina. Richard Kelly delivered a presentation on the NENA 
standards on GIS call routing from the 911 group out of Texas. They talked about what they were literally trying to 
do with the RFP and there was much interest in that.  

 
Mr. Means left the seminar with the feeling that the PSAP managers are not talking to their GIS people. 

The PSAPs were interested in the decision criteria for the vendor that will help them reconcile their data in a 
format for a more standardized approach. He and Ms. Harris spoke after the summit about the need to invite GIS 
representatives for the PSAPs to future PSAP manager’s meeting.   

 
The evaluation team has selected a small group of vendors and the next step is a demonstration session 

with each vendor to see what their design looks like. Mr. Means is particularly concerned with the ECRF function, 
how well they do that and how long it takes to stand it up. He wants evidence they’ve done it before and there are 
proven processes.  
 
Mr. Means mentioned the first PSAP (Raleigh-Wake) will go on the ESINet on May 22nd.  Kansas, who is also 
utilizing AT&T, has put all their PSAPs on ESINet at the same time, and reportedly is running well with no issues. 
Also, the build out of the hosted call handling solutions for AT&T in the Columbia and Raleigh COs are done with 
testing, and are in good shape schedule-wise to do the first hosted solution in North Carolina in September.  
 



 

 

11. Standards Committee report—Donna Wright brought up for discussion reimbursing the people doing 
PSAP reviews; they pay and then must wait for reimbursement. Ms. Wright wondered if they could use their 
surcharge training funds and make it part of the reimbursement request at the end of the year so they could go 
through their county and have it as part of their end of year report. Mr. Bradford said that was not possible; the 
Board could pay for those expenses but it must come from the Board’s admin fund, not from the distributions of 
the PSAPs. Ms. Tapler said the issue is that the county policy for travel does not match the state rate; Mr. 
Bradford said they must follow the state rate policy. Ms. Wright said that makes it difficult to find people willing to 
be reviewers. Mr. Bradford said he would do some research on the subject. 
 
12. Network Analyst Report—Tina Bone said more people had joined on Facebook Live and welcomed 
them for joining the meeting; Ms. Harris also wanted to mention the people who joined via WebEx. Ms. Bone 
spoke about the PSAP Manger’s course she and Donna Wright teach at Richmond Community College; the 
students were assigned to watch today’s Board Meeting. She asked each Board Member to introduce themselves 
and who they represent for the students of the class.  
 
They have completed 30 PSAP reviews. Rutherford County was reviewed last week; Greg Dotson and his crew 
did a wonderful job with no deficiencies. Out of the five PSAP reviews this month three had no deficiencies. They 
are still having diverse routing issues with many PSAPs, but when the ESINet is live that will no longer be a 
problem. Ms. Wright had already brought up the issue of reimbursements for reviewers. The 911 Board website 
has a new look; they removed redundant information and made it more streamlined. Ms. Bone will be sending out 
a link through the Google list serve.  
 
Ms. Bone recently set up a meeting for the south-east region dealing with the ESINet, hosted solution and GIS. 
Six counties were invited and it is hoped that least two from each county will attend. She hopes they leave with a 
better understanding of where these new solutions will take the 911 community.  
 
Pokey Harris said if anyone would like Staff to come to their area to discuss ESINet, the hosted solution, GIS or 
any other item please let her know and she would try to facilitate that meeting. Also, a reminder that the 
Technology Committee meeting scheduled for June 19th will be a joint Technology and Standards meeting. 
 

Other items—Donna Wright invited Board Members to their building dedication on June 6th at 10 AM at 
the new facility, located at 200 Industrial Park Drive in Rockingham. 
 
 Adjourn—Vice Chairman Bone adjourned the meeting at 11:31 AM. 
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Grant Project Updates 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



CHOWAN COUNTY SHERIFF’S OFFICE 
 

POST OFFICE BOX 78 
 

EDENTON, NORTH CAROLINA 27932 
 
DWAYNE GOODWIN        OFFICE PHONE: 
         SHERIFF            (252) 482-8484 
           FAX NUMBER: 
             (252) 482-5813 
      
        
June 1st, 2018 
 
Pokey Harris, Executive Director 
N.C. 911 Board 
P.O. Box 17209 
Raleigh, NC 27609 
 
RE: June 2018 monthly report and delivery of grant funds 
 
 
Ms. Harris, 
  
 Reference Exhibit “A” paragraph four of the grant agreement between Chowan 
County and the North Carolina 911 Board, this letter is the monthly report for June 2018 
highlighting the work completed up to the date of this letter.  Reference section 7 of the 
grant agreement this letter is also the first request for delivery of grant funds.   
 

Since the last report the foundation has been completed including the installation 
of anchor bolts and rebar.  The concrete has been poured.  The tower itself is standing.  
The building at the base of the tower has been set and electricity to the building is on.  
The project is on schedule for completion by June 30th 2018 as agreed upon in the grant 
agreement amendment completed in January 2018.     

 
Attached to this letter are the two invoices we have received so far.  The amounts 

include the progress mentioned above and match the first two of the seven payment steps 
in the system purchase agreement.  The system purchase agreement is also attached and 
the payment steps can be found in section 8 on page seven of the agreement.  The total 
request for reimbursement is $271,112.10 which equals both invoice amounts before tax.   

 
Sincerely,  
 
 
Cordell Palmer, Director 
Chowan Central Communications       
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Invoice 
 

   

    

Invoice Number 
 

  

PI110147 
 

 

         
   

Customer PO 
 

 

 
 

 

      

          
     

Date 
 

 

5/25/2018 
 

 

   
 

            

Remit to 
 

 

Communications International, Inc. 
4450 US Highway 1 
VERO BEACH, FL  32967 
 

Due date 
 

 

06/24/2018 
 

 

E-mail 
 

 

ar@ask4ci.com 
 

  

  

Terms 
 

 

N30 
 

      

           

            

For Terms and Conditions please visit www.ask4ci.com/termsandconditions  

 

     

Customer C000199 
 

  

 

Communications International 
 

     

       

 

4450 US Highway 1 
VERO BEACH, FL  32967 
772-569-5355 

 

      

        

 

Bill To 
 

 

Delivery Address 
 

  

        
 

Chowan County Government 
PO Box 78 
EDENTON, NC 27932 

 

 

 

Chowan County Government 
PO Box 78 
EDENTON, NC 27932 

 

 

  

        

 

 
 

 

 

 

Item Description Qty Price Discount Net Price Extended Price

 
Project 
 
Authorized By 
 

 

P0229.02.0005 
 
Cordell Palmer 
 

Service order 
 
Requested By 
 

 

SVC043611 
 

 

 

 
 20% Total Agreement Price due upon 

completion of 
Pre-pour foundation forming, including 
installation of anchor bolts and rebar. 

1 135,556.05 0% 135,556.05 135,556.05

 
   
 
    Subtotal 135,556.05

 

    

 

Sales tax
 

  
 

$9,150.03
 

 

 

Total
 

$144,706.08
 

 

    

    

    

  

   

 



Customer C000199
Communications International
4450 US Highway 1
VERO BEACH, FL  32967
772-569-5355

Bill To

Chowan County Government
PO Box 78
EDENTON, NC  27932

Delivery Address

Chowan County Government
PO Box 78
EDENTON, NC  27932

Item Description Qty Price Discount Net Price Extended Price

Project P0229.02.0005 Service order SVC043611

Authorized By Cordell Palmer Requested By

20% Total Agreement Price due upon 
completion and
finishing of Concrete Pour.

1 135,556.05 0% 135,556.05 135,556.05

Subtotal 135,556.05

Total $144,706.08
$9,150.03Sales tax

Remit to Communications International, Inc.
4450 US Highway 1
VERO BEACH, FL  32967

Due date 06/24/2018

Terms N30

E-mail ar@ask4ci.com

For Terms and Conditions please visit www.ask4ci.com/termsandconditions

Invoice Page 1 of 1

Customer PO

5/25/2018Date

Invoice Number PI110150



































 
 

 

1 

MissionCriticalPartners.com 

Raleigh Office   |   3737 Glenwood Ave. Suite 100   |   Raleigh, NC 27612   |   888.8.MCP.911 

Graham County, NC 

E911 Enhancement/Replacement MCP Project Number 15-111 

Monthly Progress Report – May, 2018 

 

Activity This Period Next Period 

1. Design • No additional design work 

required in this period 

• No additional design work is 

anticipated 

2. Permits • No permitting handled in this 

period 

• No additional permitting 

anticipated 

3. Construction • UPS and Generator fully 

installed and tested 

• Grounding work continues 

• Finalize grounding 

• Walk through / punch list 

4. Communications 

Systems 

• Access Control installation 

completed 

• Continued Audio-Visual 

discussions 

• Continued to track ALI circuit 

delivery 

• Security Cameras completed 

• Radio cabling / antennas and 

back-room equipment begins 

• Continued work with CAD 

vendor, GIS data under review 

• Begin coordination with CPE 

vendor on installation 

• Finalize dispatch furniture 

installation 

• Install network equipment 

• Finalize backup plans including 

interconnectivity needs 

• Install radio consoles and 

antennas 

• Install fiber between facilities 

and connect County networks 

• Facility system testing 

• Begin acceptance testing  

• Office furniture installation 

5. Other Activity • MCP held weekly conference 

calls with the County 

• MCP participated in on-site 

meetings 

• MCP will continue the weekly 

conference call schedule with 

the County 
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Final Technical Report 
Henderson County E911 

PSAP Relocation Grant Project 
 
 

Project Scope: 
 
The Henderson County PSAP Relocation Project was comprised of up-fitting a new facility under 
construction by Henderson County to serve as a primary PSAP, replacing the old primary PSAP, 
relocation of the communications center to the new facility, and ensuring that such improvements 
met proposed standards for 911 Centers.  
 
Objectives: 
 

 Replacing all equipment at end of life status, without vendor support or technically outdated 
with new upgraded equipment. 

 Integrating “Next Generation” technologies allowing the 911 Center to communicate, 
transfer and share data across jurisdictional boundaries and enabling geospatial call routing 
and the ability to receive emergency text messages. (When geospatial call routing becomes 
available)  

 Providing a more secure facility by meeting proposed 911 Board standards and industry 
best practices for the installation, performance, operation and maintenance of PSAPS, thus 
protecting critical equipment, personnel and infrastructure.  

 Providing a facility with appropriate work space and room for future growth by following 
recommendations made by Mission Critical Partners for space allocation during design 
programming.  

 
Historical Account: 
 
July 6, 2012  Request for Qualifications (RFQ) posted for consultant to perform the 

architectural tasks necessary to design, permit, bid and administer 
construction for relocating the Henderson County PSAP/E911 Center to 
the Henderson County Law Enforcement Center.  

 
February 4, 2013  Mission Critical Partners and Delta Three Inc. approved by Henderson            
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County Board of Commissioners for programming and preliminary 
design of new PSAP.  

 
April 17, 2013  Submission of grant application to the North Carolina 911 Board for 

$5,700,000 for PSAP Relocation Project.  
 
June 28, 2013 Henderson County awarded grant from the NC 9-1-1 Board in the 

amount of $3,600,000 for the Henderson County PSAP Relocation 
Project.  

 
July, 2013 Project team reduced the overall square footage by 853 square feet, 

reduced the amount of proposed redundant air handling equipment, and 
revised the technology plan in order to meet the awarded budget of 
$3,600,000. 

 
September 30, 2013    Grant contract executed and submitted to North Carolina 911 Board. 
 
October 22, 2013 Grant Project kick-off meeting. PSAP Grant Budget document prepared 

by MCP and reviewed by the county.   
 
October, 2013 Schematic design approved. 
 
November, 2013 Design Development package presented by Mission Critical 

Partners/Delta Engineering, and approved by Henderson County.  
 
December, 2013 Professional Services contract with MCP/Delta, signed and executed. 
 
February, 2014 Construction Documents complete, CPE/911 call handling vendor 

demo’s scheduled, workstation layout confirmed.  
 
April 10, 2014 Construction bids received and RFP/RFQ documents for 

communications system developed.  
 
May 1, 2014 Special Use Permit granted by the City of Hendersonville for relocation 

of the Henderson County PSAP to new law enforcement center.  
 
May 12, 2014 Construction bid awarded to Cooper Construction. Circuit/route 

diversity requested from AT&T.  
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May 27, 2014 Construction started and technology quotes finalized. Route diversity 

meeting with AT&T and Burdette Engineering.  
 
June, 2014 Intrado A911 Hosted solution selected for 911 phone system.  Waiting 

on route diversity proposal/quote from AT&T.  
 
July, 2014 Fire suppression system, generator, HVAC and UPS installed and tested.  
 
August, 2014 Radio, CPE, furniture, A/V and CAD quotes received and accepted.  

Computer workstations delivered and staged.  
 
September, 2014 Final inspection for building codes and fire systems complete.  

Bulletproof glass, carpet, cabinets, lockers, lights and perimeter fencing 
installed.  Radio consoles delivered and staged.  

 
October, 2014 Generator installed and tested. Security access cards programmed for 

PSAP entrances.  
 
November, 2014 PSAP landscaping complete.  Kimball Communication awarded bid for 

Zetron radio console installation and maintenance. Still waiting on 
proposal from AT&T to provide diverse route/circuit into building.  
Appliances installed. 

 
December, 2014 All workstations and remaining office furniture delivered and installed.  

Still waiting on quote from AT&T for diverse circuit installation. 
 
January, 2015 Intrado and AT&T cannot agree on who needs to place the order for the 

new circuit and build-out. Numerous emails exchanged.  
 
February, 2015 Zetron Radio consoles, CAD and maps installed at all workstations. A/V 

equipment, Eventide Recorder and cameras installed.  
 
March, 2015 Telecommunicator training on all new equipment and minor punch list 

issues resolved. Still waiting on quote from AT&T for diverse circuit 
installation. Go-live scheduled for April 2nd.  

 
April, 2015 Successful go-live, followed by 911 Outage.  Outage identified as a 
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setup issue with the CPE configuration. Still waiting on quote from 
AT&T for diverse circuit installation.  

  
May, 2015 Grant project 80% complete. Still waiting on information from 

AT&T/Intrado on providing route diversity.  Contract with MCP for 
project management ends.   

 
July, 2015 No progress with AT&T and Intrado on providing route diversity 

between the PSAP and Central Offices.    
 
August, 2015 New project manager assigned at AT&T, causing further delays for 

route diversity project.  AT&T believes they can provide diversity from 
the Arden Central Office, but they are waiting on additional feedback 
from their Circuit Ordering Team.  

 
September, 2015 Conference call with AT&T and Intrado to confirm route diversity plan 

with both vendors.  Vendors provided with current circuit IDs.  
 
December, 2015 AT&T will be sending an engineer on-site in January to confirm routing.  

They are providing quotes for three different levels on diversity.  
 
February, 2016 Grant extension request submitted due to internal changes at both AT&T 

and Intrado causing delays in route diversity plan.  
 
April, 2016 Route diversity plan submitted by the AT&T Client Solutions Executive 

was rejected by their engineering department. Waiting to hear back from 
engineering.  

 
May, 2016 Simulated power outage revealed need for new fire suppression circuit 

and 150 amp circuit breaker. Both installed.  
 
May, 2016 Requested assistance from North Carolina 911 Board with on-going 

delays with AT&T and West providing route diversity.  
 
June, 2016 Grant Extension request submitted due to on-going issues with route 

diversity plan.  
 
August, 2016 Received quote from Intrado/West for new route diversity plan.  
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October, 2016 Confirmed with 911 Board that the new timeline for completing route 

diversity is acceptable.  
 
December, 2016 New project manager at West is not familiar with the route diversity 

project.  Making slow progress after several conference calls. West is 
waiting on additional information from their engineers before they can 
provide a progress report and schedule project kick-off.  

 
February, 2017 During project kick-off call AT&T expressed concerns with the current 

plan and made some suggestions for change.  After several additional 
conference calls and a change order, the new circuit was ordered.  West 
is advising a timeframe of 90-120 days for completion.  

 
March, 2017 Manual disconnect switch for UPS power by-pass maintenance installed.  
 
May, 2017 Route diversity plan completed.  New circuit live.  
 
July, 2017 Final invoice from West for route diversity submitted.   
 
September 30, 2017 Final request for reimbursement satisfied by the NC 9-1-1 Board.  
 
 
Vendor List  
Project   Vendor  Equipment 

Project Consulting  Mission Critical Partners    

Contractor  Cooper Construction    

Architect  Delta Three    

Engineering  Burdette Engineering    

HVAC  Quality Air  Liebert CRV & Daiken VRV Systems 

UPS  Liebert/Eaton  Eaton 93PM‐110‐150 

Fire Suppression  Fire Systems Inc.  Ecaro‐25 Fire Suppression System 

Generator  Cummins Atlantic  300 KW Cummins Atlantic 

911 Phone System  Intrado/now West 
Hosted A911 Service,  A911 VIPER/Power 
911 

Radio Consoles  Zetron & Kimball Communications  Zetron Max Radio Consoles 

24/7 Chairs  Domore Seating  3312‐01107/3312‐01108 

Console Furniture  Bramic  Marathon W8686 
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CAD/Mapping  TriTech/GeoComm  Vision CAD 3.7/GeoLynx 

Virtual Servers  Davenport Group  Move and reconfigure SAN 

Audio‐Visual & Business Phone System  TSA  Mitel 5330e 

Netclock  Spectracom  Spectracom 

Recording System  Carolina Recording Systems  Eventide Media Works Plus 

Security Camera System  Simplex Grinnell  Exacqvision 

Door Access System  Star Asset    

 
(All equipment is covered by preventative maintenance contracts.)    
 
Fourteen reimbursement request were submitted to the 911 Board over the course of the grant 
project.  As of September 30, 2017, all requests for reimbursement have been satisfied.  
 
PSAP Overview: 
 
The Henderson County E911 Center is the Primary Public Safety Answering Point for Henderson 
County.  The Center processes an average of 200,000 emergency and non-emergency phone calls 
annually and dispatches over 160,000 calls for service. Center staff includes nineteen (19) full 
time telecommunicators, four (4) full-time call takers, one (1) operations supervisor and one (1) 
Director.  The former PSAP occupied approximately 2,700 square feet in the Henderson County 
Emergency Services building, while the new PSAP occupies approximately 7,500 square feet in 
the Henderson County Law Enforcement Center.   
 
The E911 Center currently serves the following agencies: 
  

 Henderson County Sheriff’s Office 
 Laurel Park Police Department 
 Fletcher Police Department 
 The Town of Mills River 
 Henderson County EMS 
 Henderson County Rescue Squad 
 Batcave Fire Department 
 Blue Ridge Fire and Rescue 
 Dana Fire and Rescue 
 Edneyville Fire and Rescue 
 Etowah-Horseshoe Fire and Rescue 
 Fletcher Fire and Rescue 
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 Gerton Fire and Rescue 
 Green River Fire and Rescue 
 Hendersonville Fire Department 
 Mills River Fire and Rescue 
 Mountain Home Fire and Rescue 
 Saluda Fire and Rescue 
 Valley Hills Fire and Rescue 
 NC Forest Service 

 
Outcomes/Benefits: 
 
Prior to the beginning of the relocation project, several major concerns were identified regarding 
the functionality and safety of the Henderson County E911 Center.  There were structural 
concerns, equipment concerns and safety concerns.  
 
Structural concerns at the old 911 center included fractures in the infrastructure, continued 
problems with leaks and water damage, as well as lack of space for future expansion.  Mission 
Critical Partners (MCP) and the project team were able to determine space needs and design a 
facility that not only meets current and future needs, but also meets 911 Board standards and 
industry best practices for the installation, performance, operation and maintenance of PSAPS.  
 
The majority of the equipment in the old 911 center was at end of life status, without vendor 
support and technically outdated.  Several equipment failures over the years preceding the 
relocation project left the 911 center unable to receive and dispatch calls for brief periods of time, 
while a faulty generator and UPS left the center constantly vulnerable to power outages.  In the 
new center, all outdated equipment has been replaced and updated with the latest technology, 
including “Next Generation” systems, when available. These upgrades have significantly 
improved center performance and increased efficiency.  For example, not only was the old Life 
Line 100 phone system in need of constant repair, the slow call set-up times made it almost 
impossible for center personnel to meet the 911 Board standard for call answering times.  You can 
see from the chart below that call answering times improved dramatically as soon as personnel 
began using the new hosted Viper/A911 phone system.  Since the relocation, 911 call answering 
times have not dropped below 90%.  
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88.60%

94.53%

97.60% 97.43%

2014 2015 2016 2017 YTD

% 911 Calls Answered 0‐10 Seconds
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The old phone system also did not allow center personnel to received true text-to-911. As you 
know, this important feature can be critical in certain situations.  Since the relocation, center 
personnel have received text-to-911 for numerous incidents including domestics involving 
children, drug activity, intoxicated drivers and medical emergencies.  The chart below indicates 
the number of text messages received/sent since the relocation.  
 
 

 
 

130

164

81

2015 2016 2017 YTD

Henderson County 
Number of Text ‐to‐911
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The new center also provides route diversity, which was not available prior to relocation.  
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Another example of how updated equipment in the new center has been beneficial is illustrated in 
the chart below, which shows Emergency Fire Dispatch Times before and after the relocation.  
Using the outdated radio consoles in the old 911 center, personnel struggled to dispatch 
emergency fire calls in an efficient manner.  With the new Zetron Max console, the dispatching 
process has been streamlined, allowing calls to be dispatched more quickly.  
 

 
 
 
 
 
 
 

81.00%

84.58%

92.96%

95.23%

2014 2015 2016 2017 YTD

Fire Emergency Dispatch Times
% 0‐106 Seconds
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In addition to equipment concerns in the old center, there were also numerous safety and security 
concerns.  The old center had several non-secure entry points, a non-secure parking area and an 
inadequate security/camera system. As you can see from the pictures below, the new center has a 
secure parking area, digital camera system and secure entry points which are managed with an 
access control system.  
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Henderson County deeply appreciates the North Carolina 911 Board and the grant program for 
helping to ensure that Public Safety Answering Points across the state are able to acquire the latest 
911 technologies, in order to provide the highest level of service to their citizens, visitors and first 
responders.  
 
(Additional pictures below) 
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Empty Space in the Henderson County Law Enforcement Center.   
Home of the new 911 Center! 
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Planning begins... 
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Construction Begins... 
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Bramic Workstations 
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Server Room 
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Eaton UPS 
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Cummins Generator 
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Zetron Max Radio Console 
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 Hosted VIPER/Power 911 
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MissionCriticalPartners.com 

Raleigh Office   |   3737 Glenwood Ave. Suite 100   |   Raleigh, NC 27612   |   888.8.MCP.911 

Lincoln County PSAP, NC 

PSAP Grant Project MCP Project Number 17-125 

Monthly Progress Report – May, 2018 

 

Activity This Period Next Period 

1. Design • RFI on conduit locations and 

counts 

• Data Center walls shifted 

slightly to accommodate larger 

lockers 

• No actions expected 

2. Permits • Construction permits • Construction permits 

3. Construction • Completed site clearing and 

grading 

• Continued erosion control 

• Began storm drainage 

• Bring utilities to the site 

• Layout the facility on the site 

• Begin footings for the building 

4. Communications 

Systems 

• Worked closely with AT&T and 

NC 911 Board staff on CPE 

options 

• Began negotiations on the 

dispatch furniture 

• Continue to evaluate the 

monopole proposals 

• Continued biweekly discussions 

around technology 

• Award contracts for the dispatch 

furniture 

• Continue planning for CPE / 

ESInet 

• Finalize timelines for technology 

procurements 

• Continue review of monopole 

proposals. 

5. Other Activity • MCP continued biweekly project 

meetings with the client 

• MCP will continue biweekly 

project meetings with the client 

• Lincoln County staff will 

participate in the monthly 

construction meeting 
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MissionCriticalPartners.com 

Raleigh Office   |   3737 Glenwood Ave. Suite 100   |   Raleigh, NC 27612   |   888.8.MCP.911 

Martin County PSAP and Regional Backup Facility, NC 

PSAP Consolidation Project – Phase II – Grant Project MCP Project Number 16-184 

Monthly Progress Report – May, 2018 

 

Activity This Period Next Period 

1. Design • No additional actions required • No additional actions planned 

2. Permits • No action • Begin obtaining construction 

permits 

3. Construction • Martin County Board approves 

project on May 9 

• Construction kickoff meeting 

held on May 10 

• Contracts being routed 

 

• Issue notice to proceed 

• Finalize contracts 

• Break ground 

• Begin site work 

 

4. Communications 

Systems 

• Established timelines for 

technical systems procurement 

and installation 

• Review radio console and data 

center systems quotes 

• Discussed CPE options and 

costs 

• Reviewed grounding and NC 

911 Board rules with contractor 

 

• Continue meeting with vendors 

to finalize needs 

• Schedule meetings to finalize 

radio / tower requirements 

• Hold meetings to discuss data 

center systems 

• Meet with NC 911 Board staff 

and AT&T on CPE options / 

features 

• Begin needs assessment on 

dispatch furniture 

5. Other Activity • MCP conducted periodic 

conference calls with the clients 

• MCP coordinated the process 

for grant budget handling 

• MCP will participate in project 

team meetings with the clients 
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MissionCriticalPartners.com 

Raleigh Office   |   3737 Glenwood Ave. Suite 100   |   Raleigh, NC 27612   |   888.8.MCP.911 

Mitchell County, NC 

PSAP Construction and Regional Backup MCP Project Number 16-173 

Monthly Progress Report – May 2018 

 

Activity This Period Next Period 

1. Design • N/A • No further activity 

2. Permits • No activity this reporting period • Dependent on Hickory 

Construction 

3. Construction • Awarded construction contract 

to Hickory Construction 

• Approved contract for Hickory 

Construction at Commissioners’ 

Meeting 

• Hold groundbreaking ceremony 

• Hold pre-construction kick-off 

meeting 

• Begin on-site construction work 

4. Communications 

Systems 
• No activity this reporting period • Continue to refine technology 

plan 

• Schedule meeting to discuss 

technology and budget in early 

July 

5. Other Activity • Received approval for grant 

extension request 

• Held meeting to discuss revised 

grant award and extension 

• Continued to track grant 

spending 

• Updated budget tracking 

spreadsheet 

• Reviewed architect invoice 

• Regular communications with 

project team, as needed 

• Track grant budget, ongoing 

• Determine construction review 

schedule 
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MissionCriticalPartners.com 

Raleigh Office   |   3737 Glenwood Ave. Suite 100   |   Raleigh, NC 27612   |   888.8.MCP.911 

Pasquotank County PSAP, NC 

PSAP Consolidation Project MCP Project Number 16-185 

Monthly Progress Report – May, 2018 

 

Activity This Period Next Period 

1. Design • No additional actions required • No additional actions planned 

2. Permits • No action • No action 

3. Construction • Construction kickoff meeting 

held on May 10 for the Martin 

County and regional backup 

facility 

• Martin County finalizing 

contracts 

• Martin County to issue notice 

to proceed 

• Site work to begin 

4. Communications 

Systems 

• Issued an RFP for tower 

structural upgrades 

• Reviewing responses 

• Received structural report for 

the South Mills tower site 

• Evaluating options for South 

Mills tower site modifications 

• Select a vendor for the Main 

Dispatch Tower upgrades 

• Begin tower work at the Main 

site. 

• Choose the best option for the 

South Mills tower 

• Participate in CPE options / 

features seminar hosted by 

Martin County with AT&T and 

NC 911 Board 

• Begin needs assessment for 

dispatch furniture 

5. Other Activity • MCP conducted periodic project 

communications with the 

stakeholders 

• MCP will conduct periodic 

communications with the 

stakeholders 
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MissionCriticalPartners.com 

Raleigh Office   |   3737 Glenwood Ave. Suite 100   |   Raleigh, NC 27612   |   888.8.MCP.911 

Richmond County, NC 

PSAP Consolidation and Construction MCP Project Number 15-175 

Monthly Progress Report – May 2018 

 

Activity This Period Next Period 

1. Design • N/A • No further activity 

2. Permits • N/A • No further activity 

3. Construction • Completed HVAC controls 

• Completed MEP commissioning 

• Completed commissioning of 

building systems 

• Conducted training on building 

systems 

• Conducted punch list walk-

through 

• Conducted grounding review 

• Completed fence grounding 

• Began parking lot lighting 

installations 

• Achieved substantial completion 

• Received temporary certificate 

of occupancy 

• Received operations manuals 

• Began closeout procedures for 

construction contract 

• Conducted jobsite reviews 

• Kept weekly photographic 

record of progress 

• Reviewed field reports 

• Held monthly construction 

meeting 

• Closeout construction contract 

4. Communications 

Systems 

• Continued receiving procured 

technology  

• Continued technology 

implementations 

− Radio consoles 

− Monitors 

− NetClock 

• Complete fiber connectivity 

• Continue technology 

implementations and 

connections 

− Radio consoles 

− Access card and camera 

systems 

− Servers 
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MissionCriticalPartners.com 

Raleigh Office   |   3737 Glenwood Ave. Suite 100   |   Raleigh, NC 27612   |   888.8.MCP.911 

Activity This Period Next Period 

− Access card and camera 

systems 

− Servers 

• Continued cabling in cable trays 

• Poured tower foundation 

• Erected tower 

• Conducted grounding review 

• Installed antennas 

• Ran radio cables from tower to 

equipment  

• Began tower grounding 

• Moved console workstation 

furniture for training room 

• Held AT&T status calls 

• Continued preparations for 

cutover 

• Continue to ground 

workstations 

• Conduct grounding review 

• Conduct acceptance testing 

− Radio consoles 

• Conduct radio console training 

• Hold final AT&T status calls 

• Continue preparations for June 

cutover 

5. Other Activity • Planned dedication ceremony 

• Moved cutover out one week 

• Installed workstation furniture 

• Installed administrative and 

EOC furniture 

• Conducted punch list walk-

through for furniture 

• Moved administrative personnel 

to new facility 

• Continued to track grant budget 

• Approved final change order for 

construction 

• Conducted calls between 

County and MCP regarding 

project needs and status 

updates 

• Submitted invoices for 

reimbursement 

• Held law enforcement meetings 

• Hold dedication ceremony 

(June 6) 

• Cutover to new facility (June 20) 

• Continue development of SOPs 

and training approach for 

consolidation 

• Meet with law enforcement 

workgroup – ongoing 

• Regular communications with 

project team, as needed – 

ongoing 

• Continue to track grant budget 

• Hold status meetings between 

County and MCP 

• Attend monthly construction 

meetings 

 

 





4 c) 
Grant Fund Balance 
 
4 d) 
NG911 Fund Balance 

 
4 e) 
CMRS Fund Balance 

 
4 f) 
PSAP Fund Balance 

 
 

 
 



Total Disbursed   
FY2011-2016 Jul-17 Aug-17 Sep-17 Oct-17 Nov-17 Dec-17 Jan-18 Feb-18 Mar-18 Apr-18 May-18 Jun-18

Remaining 
Expenditures 

Grant Balance
$33,346,207.35 $32,601,628.32 $31,686,797.64 $29,728,695.26 $44,282,563.16 $42,257,859.45 $41,431,405.11 $38,175,132.72 $36,897,818.83 $35,997,230.20 $35,311,807.75 $33,122,834.94

FY2014
Award 
Amount 

Henderson County  G2014-04 3,600,000.00 -3,433,293.71 -24,748.00
Hertford County  G2014-05 4,250,000.00 -4,217,591.67 15,176.78 -324.53 0.00

FY2016
Award 
Amount 

Graham County G2016-01 3,401,528.00 -188,671.78 -300,406.43 -683,819.80 -189,291.13 -301,251.17 1,738,087.69
Hyde County G2016-02 1,266,887.00 -493,006.64 -239,775.85 534,104.51
Richmond County G2016-03 6,357,537.00 -559,364.47 -518,381.73 -324,279.26 -757,663.73 -331,264.47 -447,370.39 -1,075,046.42 2,344,166.53

FY2017
Award 
Amount 

Catawba G2017-1A 296,827.00 -92,094.42 -2,176.20 -56,925.25 -40,152.50 -48,709.95 56,768.68
Chowan G2017-2 409,917.00 0.00 409,917.00
Forsyth G2017-3 1,085,000.00 -195,267.42 -213,576.42 676,156.16
Lincoln G2017-6 2,000,000.00 -17,253.44 -162,209.48 -217,493.40 1,603,043.68
Martin G2017-7 5,196,315.00 0.00 -67,050.97 -104,229.99 -96,968.63 4,928,065.41
McDowell G2017-8A 63,822.00 -1,322.51 -50,656.58 50,656.58 -62,499.49 0.00
Mitchell G2017-9 3,163,000.00 -76,097.33 -51,742.70 -34,621.57 -15,139.01 -45,466.95 -26,183.91 2,913,748.53
Moore G2017-10 586,404.00 0.00 -279,910.32 -258,701.67 -7,557.10 40,234.91
Pasquotank G2017-11 1,010,779.00 -150,825.50 -31,969.32 -34,166.50 793,817.68
Perquimans G2017-12A 176,206.00 -41,696.51 -103,656.00 30,853.49
Rocky Mount G2017-13A 166,749.00 0.00 -19,275.00 147,474.00
Rowan G2017-14 862,905.00 0.00 862,905.00
Shelby G2017-15 920,993.00 0.00 -920,993.00 0.00
Washington G2017-16 344,524.00 0.00 344,524.00
Wilson G2017-17 48,185.00 0.00 -48,185.00 0.00

FY2018
Award 
Amount 

Franklin G2018B-4 1,204,482.00 0.00 1,204,482.00
Robeson G2018-01 339,065.00 0.00 339,065.00
Wilson G2018-B3 157,913.00 0.00 157,913.00
Irdell G2014-B 2,361,230.00 0.00 2,361,230.00

STATEWIDE PROJECTS:
Award 
Amount 

E-CATS  II 1,354,880.00 0.00 -80,153.63 -77,748.56 -72,964.58 -71,977.41 -76,117.53 -9,000.00 -66,600.00 0.00 -257,400.00 -66,600.00 576,318.29
Interpretive Services 1,155,000.00 -99,481.50 -13,209.75 -14,268.00 -13,898.43 -13,601.63 -15,036.00 -13,353.75 -13,504.50 -13,869.75 -13,710.00 -15,704.25 0.00 915,362.44
Ortho Project III Image 16 4,076,752.00 -3,216,180.92 -118,131.00 -62,968.68
Ortho Project III Image 17 3,815,129.00 -1,369,349.99 -407,425.40 -130,302.90 -461,769.20 -302,338.90 -318,500.30 -136,421.30 -30,174.56 -23,397.93 -43,899.21 -140,222.80 -101,322.69 350,003.82
Ortho Project III Image 18 3,508,433.00 0.00 -27,132.00 -113,589.70 -9,305.97 -25,885.37 -131,120.80 -317,784.90 -646,398.20 2,237,216.06

324.53 14,954,365.99 -3,000,000.00
Interest 30,829.53 32,361.41 30,551.79 27,896.88 45,858.71 42,015.56 43,713.72 40,032.63 36,762.94 45,689.50 41,040.44
Total Ending 
Fund Balance 33,346,207.35$    $32,601,628.32 $31,686,797.64 $29,728,695.26 $44,282,563.16 $42,257,859.45 $41,431,405.11 $38,175,132.72 $36,897,818.83 $35,997,230.20 $35,311,807.75 $33,122,834.94

Encumbered: 25,565,457.88$     

PSAP Grant-Statewide 911 Projects Fund

Approved Transfer 
from PSAP Fund 



PSAP Grant-Statewide 911 Projects Fund
Image19 3,273,555.00$       

CASH BASIS REPORTING Grant Fund Total $4,283,822.06



NG 911 FUND Revenue 10% Interest

Grant Fund 

Transfer

NG 911 

Disbursement

NG 911 Fund 

Balance

Beginning Fund 

Balance: $12,276,454.78

July 2017 767,527.04$  11,349.93$  13,055,331.75   

August 2017 735,548.30    12,959.14    $29,050.44 13,774,788.75   

September 2017 683,334.10    13,281.38    1,020.00         14,470,384.23   

October 2017 697,994.11    13,578.75    -                   15,181,957.09   

November 2017 696,644.95    15,722.33    340.00            15,893,984.37   

December 2017 693,123.25    15,802.85    1,700.00         16,601,210.47   

January 2018 761,506.86    17,515.71    $3,000,000.00 510.00            20,379,723.04   

February 2018 668,536.56    21,371.34    3,570.00         21,066,060.94   

March 2018 712,745.41    20,989.06    1,870.00         21,797,925.41   

April 2018 716,654.45    27,667.03    4,420.00         22,537,826.89   

May 2018 748,882.98    26,194.14    -                   23,312,904.01   **

June 2018 -                   -                

**Report not certified through OSC



CMRS FUND:

CMRS 

Revenue Interest

CMRS 

Disbursement

GRANT 

Allocation

CMRS Fund 

Balance

Beginning Fund 

Balance: $5,774,603.59 

July 2017 $523,005.90 $5,338.79 $147,406.38 6,155,541.90

August 2017            546,985.66 6,110.19         301,640.36            6,406,997.39

September 2017            522,276.02 6,177.50         -                          6,935,450.91

October 2017 514,376.63          6,508.10         335,972.26            $3,000,000.00 4,120,363.38

November 2017            494,229.10 4,267.02         -                          4,618,859.50

December 2017            519,742.77 4,592.38         80,712.46              5,062,482.19

January 2018            552,811.32 5,341.36         325,078.65            5,295,556.22

February 2018            545,008.23 5,553.22         476,236.74            5,369,880.93

March 2018            519,671.97 5,350.25         135,244.99            5,759,658.16

April 2018 548,261.99          7,310.45         463,926.19            5,851,304.41

May 2018 558,144.34          6,800.56         181,445.11            6,234,804.20 **

June 2018 -                        -                   -                          

**Report not certified through OSC



GRANT 

Allocation 

Transfer out

Monthly 

Expenditure Fund Balance

PSAP FUND PSAP 80% Wireline VOIP Prepaid Wireless Interest Total $10,402,969.59

July 2017 $2,963,700.11 $864,766.43 $1,056,727.57 $1,430,465.78 $9,617.84 $6,325,277.73 $4,723,549.30 12,004,698.02       

August 2017 3,099,585.42   1,035,569.76  1,000,848.24   870,746.30           11,916.25  6,018,665.97   4,175,832.95     13,847,531.04       

September 2017 2,959,564.07   726,316.75     960,087.77      920,262.03           13,351.53  5,579,582.15   4,184,655.41     15,242,457.78       

October 2017 2,914,800.95   863,823.62     1,001,433.96   924,692.19           14,303.25  5,719,053.97   $11,954,041.46 4,175,832.95     4,831,637.34         

November 2017 2,800,631.55   962,833.66     997,700.11      951,711.98           5,003.61    5,717,880.91   4,152,229.85     6,397,288.40         

December 2017 2,945,209.10   788,342.05     972,027.05      950,407.07           6,360.61    5,662,345.88   4,171,464.83     7,888,169.45         

January 2018 3,132,597.49   805,588.00     974,884.19      1,319,145.22       8,322.70    6,240,537.60   4,542,443.49     9,586,263.56         

February 2018 3,088,379.94   690,493.28     982,138.38      650,640.84           10,052.70  5,421,705.14   4,162,174.89     10,845,793.81       

March 2018 2,944,807.87   789,055.47     964,987.86      1,132,038.30       10,806.15  5,841,695.65   4,166,062.81     12,521,426.65       

April 2018 3,106,818.01   931,338.27     1,006,832.75   792,139.90           15,892.83  5,853,021.76   4,392,971.89     13,981,476.52       

May 2018 3,162,817.84   796,617.25     984,696.08      1,170,271.67       16,249.69  6,130,652.53   4,240,115.01     15,872,014.04       **

June 2018 -                     -                    -                     -                         -              -                     -                      

**Report not certified through OSC

Revenue



Tab 5 
Executive Director Report    
Pokey Harris  

 
 
 
 
 
 
 
 
 
 
 
 



5 a) 
Western Data Center Tour      
05/18/2018 
 

 
 
 
 
 
 



5 b) 
Rutherford County PSAP Tour  
05/18/2018     
 

 
 
 
 



5 c) 
Franklin County PSAP 
Chairman’s Tour    
05/31/2018 
 

 
 



5 d)  
Richmond County  
New Facility Open House 
06/06/2018    

 

 

 



 
   

News Release 

For Immediate Release 
 

Date: June 6, 2018 

Contact: Maggie Bizzell 
maggie.bizzell@nc.gov 
(919) 616-4801 
 
  

Boyette Helps Open State's Newest 911 Center 

Consolidated operations will make Richmond County safer 
  

Rockingham, N.C. – Eric Boyette, secretary of the North Carolina 
Department of Information Technology and chair of the state’s NC 911 
Board, helped Richmond County open its new 911 center Wednesday. 

“I’m proud that the 911 Board played a part in making this community 
safer, and I look forward to seeing how this investment pays off for the 
people of Richmond County,” said Boyette, who delivered opening remarks 
at a dedication ceremony Wednesday. “Supporting our emergency 
responders, law enforcement, fire and rescue so they can provide great 
service to our citizens is a very important responsibility. This is a great day 
for everyone who lives in this community.” 

The $8 million project will consolidate 911 operations for Richmond County 
with the sheriff’s department and the police departments for Hamlet and 
Rockingham. The new Public Safety Answering Point, or PSAP, will have 
enhanced capabilities that will allow law enforcement to see details of 911 
calls and how they are assigned. The agencies will also be able to share 
information such as warrants and arrest records more easily. A new 
automatic vehicle location service will allow emergency communicators to 
assign the closest vehicles to incidents and know the physical locations of 
vehicles even when law enforcement officers are unable to communicate. 



“Richmond County is a prime example of how jurisdictions can think 
outside the box to improve and enhance 911 service delivery to citizens 
and visitors across multiple localities,” said Pokey Harris, executive director 
of the 911 Board. “I encourage PSAPs across the state to look at what 
Richmond County has done as a model for the next generation of public 
safety and emergency services as we all consider ways to embrace 
advancing technology and maximize available funding.” 

The 911 Board provided a $6.35 million grant for the project. The board is 
housed within the state Department of Information Technology. 

The N.C. 911 Board is responsible for both wireline and wireless 911 
communications in the state, as well as related policies and procedures, 
and it administers the state’s 911 Fund. The fund is used to support 
equipment purchases for all 911 centers in the state. The board is housed 
with the N.C. Department of Information Technology. 

  

### 

 
 

For more information about the North Carolina Department of Information 
Technology, visit our website or follow us on Twitter, Facebook, LinkedIn, 
YouTube, and Flickr. 

***NCDIT*** 

  

Copyright NC Department of Information Technology 
PO Box 17209, Raleigh, NC 27619 | (919) 754-6000  
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June 20, 2018 
 
NEWS RELEASE 
 
FOR IMMEDIATE RELEASE        Contact:   

David Bone 
County Manager 
252‐789‐4300 
dbone@martincountyncgov.com 
 
             

Construction Begins on Martin County 9‐1‐1 and Regional Back‐up Center 
   
Construction / site work recently began on the Martin County PSAP and Regional Back‐up Center.  
A “PSAP” (or “Public Safety Answering Point’)  is commonly referred to as a 9‐1‐1 center.   The 
project involves the construction of a new, 5,000 square foot, 9‐1‐1 communications center on a 
county‐owned site at 1528 Prison Camp Road in Williamston.   
 
In addition to serving as the primary 9‐1‐1 communications center for Martin County, it will also 
serve as a back‐up facility for Bertie County Communications and Pasquotank County (which also 
provides service to Camden County).  Back‐up 9‐1‐1 Communications Centers are required by a 
state law so local communities will have a mechanism for continuity of service in the event the 
main 9‐1‐1 communications center becomes inoperable, due to weather, phone outage or some 
other reason.  The new center will be a state‐of‐the‐art facility that will help Martin, Bertie and 
Pasquotank  Counties  provide  the  highest  level  of  service  to  those  living  in  or  visiting  the 
communities.   
 
A  $5,196,315  grant  from  the  NC  9‐1‐1  Board will  pay  for  the  project.      The  NC  9‐1‐1  Board 
regulates 9‐1‐1 service throughout the state.  Additionally, it collects a 9‐1‐1 fee through phone 
companies and distributes these funds to 9‐1‐1 centers across the state.   
 
A $4,315,437 grant was awarded to Martin County in 2016.  Since then, the project was designed 
and bid.  The NC 9‐1‐1 Board agreed to fund an additional $880,878 in May, due to increased 
construction costs. 
 
In addition to funding the construction of the new building, the grant also provides funding for 
the procurement and installation of Next Generation 9‐1‐1 technologies.   
 
The current Martin County 9‐1‐1 communications center will be maintained as a back‐up facility 
for Martin County.   
 
Butch  Lilley,  Chairman  of  the Martin  County  Board  of  Commissioners,  stated,  “We  are  very 
appreciative to the NC 911 Board for  its support of this project, providing 100% grant for the 



construction  of  the  building  and  purchase  of  the  equipment.    We  are  also  thankful  for  our 
partners in Bertie and Pasquotank Counties for their collaboration in this regional initiative.  We 
look forward to having a state‐of‐the‐art 911 communications center that will serve the citizens 
of Martin County and the region for many years to come.” 
 
Jason  Steward,  Telecommunications  Manager  and  9‐1‐1  Director  for  Martin  County 
Communications stated, “We couldn’t be more excited to see this project begin construction.  
This event marks the culmination of the efforts of many individuals who came together many 
months ago with a common goal:  providing life‐saving, efficient, and quality emergency services 
for the citizens of Martin County and our regional partners.  We look to the future opening and 
activation of this site with optimism, due to the professionalism and tireless work of our team.” 
 
The Schrader Group is the architect for the project.  A. R. Chesson Construction is the general 
contractor.  Mission Critical Partners are the technology consultants, as well as the consultants 
who assisted with the grant application. 
 
The following is the tentative schedule for the project: 
 

 Construction             Through May 2019 

 System Integration          June 2019 

 Commissioning           July 2019 

 Migration            August 2019 

 Owner Occupancy           September 2019 
 
(Attached are pictures of the construction site.) 

 
##### 
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NASNA 2018 State Report: North Carolina 

After 28 years of dedicated service to North Carolina and the 911 industry, Richard Taylor announced his 

resignation as Executive Director to the NC 911 Board in January of this year, vacating his post on April 30. L. 

V. Pokey Harris, a native of southwest Virginia and three-year resident of North Carolina has succeeded in 

him that position. Pokey brings nearly a quarter century of experience within 911 and public safety 

communications to her new role.  

It has been a very busy year since the last report to NASNA with NG 911 being the primary focus of the 911 

Board and staff. Richard was instrumental in shepherding in this initiative, and the entire 911 Board staff has 

picked up the torch and is moving it forward at a brisk pace. Since the contract award in 2017, the NC 911 

Board is fully engaged in the migration to NG911. The contract vendor, AT&T, has deployed a full-scale 

project management team that is working with a project management team from the 911 Board on all 

aspects of service design, engineering, project management, and service implementation. AT&T is contracted 

to provide both ESINet and hosted 911 call handling services across the State of NC. To date, 11 PSAPs have 

been vetted and scheduled for deployment over the next six to eight months. That number will increase 

dramatically after the first series of sites go live in the fall of 2018.  One large PSAP has converted to the 

AT&T ESINet as a full i3 site and is accepting calls in a regular production mode. The migration is revealing the 

need to re-think traditional approaches to operational policies and traditional primary, secondary and backup 

arrangements. The flexibility of the new technology will require out of the box thinking in terms of traditional 

operational dynamics as we embrace the full value that the technology offers. 

Another initiative that the Board and staff have embraced is Text-to-911. North Carolina has encouraged 

every PSAP to implement this capability. Out of 116 PSAPs, approximately 92 have implemented. The 

implementations to receive text to 911 have mostly been TTY with a few GEM911 and IP.  Legislation is 

pending that would require North Carolina PSAPs to accept text to 911.   

The North Carolina Rules Commission has accepted the rules for PSAP review and added them to the North 

Carolina Administrative Code. This requires that each PSAP in North Carolina participate in a review that 

consists of ensuring all equipment, security, call answer times, etc. are in working order and/or completed in 

the appropriate time limit. Very pleased that the rules have implemented, a very aggressive timeline to 

review PSAPs has been implemented. A minimum of two peer reviewers and one staff member will 

participate in each PSAP review process. If no deficiencies are found that PSAP will not be reviewed again for 

three years. If deficiencies are found and corrected within thirty days, that PSAP will not be reviewed for 

three years. If deficiencies are found and not corrected within thirty days, that PSAP will be reviewed within 

twelve months. 

Other legislation that has been implemented to increase redundancy, and thus enhanced service to the 

citizens of North Carolina, is the requirement for all PSAPs to have an approved and implementable backup 

plan.  The backup plans had to be implementable by July 1, 2017.  All PSAPs met the deadline. 

Education continues to be an important agenda item for the Board and staff. Discussions are underway with 

stakeholders across the various emergency services disciplines including police, Sheriff, EMS, and fire, as well 

as related organizations and associations, to determine the most feasible way to address the need for basic 

telecommunicator training. A stakeholder summit was held this past April with such overwhelming support 

that a second summit has been scheduled for July. The same stakeholders will be returning to the table for 

more in-depth discussion. 

As the 911 Board and staff look at the future vision and mission of the Board, some administrative and 

organizational changes on the horizon include the implementation of a PSAP Assistance Team (PAT) approach 

to providing services and assistance to all North Carolina PSAPs. This model will incorporate the assignment 

of a Regional 911 Coordinator and a Financial Review Specialist as the team that will serve as the primary 

point of contact for each PSAP. This new service model will allow for improved coordination with the PSAP 

and improve customer service to ensure that the needs of the PSAPs are being met more timely and 

efficiently.  
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NENA Conference Update  
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Update on State Plan Project  
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Current Grant Cycle Closed  
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Legislative Report 

12 June 2018 for the 22 June 2018 911 Board meeting 

Bill Title / 911 impact 

S99 Appropriations Act of 2018 

https://webservices.ncleg.net/ViewBillDocument/2017/6473/0/S99-
PCCS55094-MMxr-2 

SECTION 7.26.(a) revises G.S. 115C-105.51 regarding the Statewide 
Anonymous Tip Line to make non-substantive text changes, and to add specific 
schools to the scope of the program including: schools under the control of a 
local school administrative unit, schools under the control of the State Board of 
Education, including schools operated under Article 7A and Article 9C of this 
Chapter, schools under the control of The University of North Carolina, charter 
schools, and regional schools. 

 

SECTION 37.1.(a) GROWING RURAL ECONOMIES WITH ACCESS TO 
TECHNOLOGY (GREAT) PROGRAM.  Introduces a grant program to be 
administered by the Dept. of Information Technology targeting rural areas for 
broadband infrastructure development.  It includes a definition of “unserved 
area” as follows: “Unserved area. – A designated geographic area that is 
presently without access to broadband service, as defined in this section, offered 
by a wireline or fixed wireless provider. Areas where a private provider has 
been designated to receive funds through other State or federally funded 
programs designed specifically for broadband deployment shall be considered 
served if such funding is intended to result in construction of broadband in the 
area within 18 months.” 

 

SECTION 37.4.(a) revises G.S. 143B-1403(a) to add the following: “If a 
subscriber is capable of making more than one simultaneous outbound 911 
call though its communications service connections, then the total number 
of 911 service charges billed to the subscriber shall be (i) for CMRS 
providers, an amount equal to the number of CMRS connections and (ii) for 
all other communications service providers, an amount equal to the total 
number of simultaneous outbound 911 calls the subscriber can make using 
the North Carolina telephone numbers or trunks billed to their account." 

H582 Abuse & Neglect Resources/Anon. Tip Line App 

Sponsors White, Hardister, and Meyer 

https://www4.ncleg.net/sessions/2017/bills/house/pdf/h582v1.pdf 

Status: referred to Education 4/6/17, if favorable, to appropriations. 



Adds provisions to require the anonymous tip line application to provide a 
means, and information, associated with abuse and neglect.  Continues 
coordination of such plans and use of 911 centers through the 911 Board. 

H932 Anonymous Safety Tip Line Application 

https://www4.ncleg.net/sessions/2017/bills/house/pdf/h932v1.pdf 

Sponsors: Representatives White, Dobson, Lewis, and Torbett 

Makes the same changes to G.S. 115C-105.51 regarding the Statewide 
Anonymous Tip Line noted above in S 99. 

Status: referred to Education 5/17/18, if favorable, to appropriations. 

H938 Various School Safety Changes 

Sponsors: J. Bell;  Lewis;  Torbett 

https://www4.ncleg.net/sessions/2017/bills/house/pdf/h938v3.pdf 

Introduces counseling requirements for students in conflict resolution, 
augments school resource officers, requires all schools to participate in 
safety exercises. Continues coordination of such plans and use of 911 centers 
through the 911 Board. 

Status: sent to Senate 6/5/1/, referred to Rules. 

H961 = 

S721 

Required Training Police Telecommunicators 

Sponsors: Faircloth;  Brenden Jones;  Boles;  Speciale (H961); Rabin;  
Alexander;  Sanderson (S721) 

https://webservices.ncleg.net/ViewBillDocument/2017/6645/0/H961-
PCS10489-BQ-4 

Modifies G.S. 17E-7 to Add the following: “Effective July 1, 2020, any 
person employed as a telecommunicator by a municipal police agency shall 
meet all the requirements for telecommunicators as set forth in this Chapter.” 

Status: passed and sent to Senate, Senate referred to Rules on 6/7/18. S721 
referred to Local Gov, and if favorable, to Rules on 6/7/18. 

 

H962 =  

S720 

Expand Use/School Risk Management Plans 

Sponsors: Faircloth, Speciale, Boles, and Brenden Jones (H962), Rabin, 
Alexander, and Sanderson (S720) 

https://www4.ncleg.net/sessions/2017/bills/house/pdf/h962v1.pdf 

Expands the use of plans, incorporates much greater details of school 
infrastructure.  Continues coordination of such plans and use of 911 centers 
through the 911 Board. 



Status: H962 referred to Education 5/21/18, if favorable, to appropriations. 

S720 referred to Rules 5/21/18. 

H1064 Require Implementation of Text/SMS 911 for PSAPs 

Sponsors: Representatives John, Quick, B. Richardson, and W. Richardson 

https://webservices.ncleg.net/ViewBillDocument/2017/6420/0/DRH50118-
BGa-6A 

Adds a new statute, GS 1463B-1437, requiring PSAPs to utilize texting to 
911 if the PSAP has such capability.  It also appropriates $65,000 to fund 
one FTE in the Dept. of Information Technology. 

Status: referred to appropriations 6/1/18. 

 

H1083 Speaker’s Appointments 2018 

https://www2.ncleg.net/BillLookUp/2017/h1083 

Appoints Michael Reitz, Cecil V. “Buddy” Martinette, Jr., and Sheriff J.D. 
Hartman of Davie County for terms expiring 31 December 2021. 

*Note that the bill states these terms were to begin 1/1/2018 which precedes 
the end date of the terms of sitting Board members to be replaced. 

  

 Technical Correction – in response to a request from the DIT legislative 
liaison, the following correction was presented:  

GS 143B-1405(c) should read as follows: 

(c)  Grant Reallocation. --  If the amount of reimbursements to CMRS 
providers approved by the 911 Board for a fiscal year is less than the amount 
of funds allocated for reimbursements to CMRS providers for that fiscal 
year, the 911 Board may reallocate part of the excess amount to the PSAP 
Grant and Statewide 911 Projects Account established under G.S. 143B-
1407. The 911 Board may reallocate funds under this subsection only once 
each calendar year and may do so only within the three-month period that 
follows the end of the fiscal year. If the 911 Board reallocates more than a 
total of three million dollars ($ 3,000,000) to the PSAP Grant and Statewide 
911 Projects Account in a calendar year, it must consider reducing the 
amount of the service charge in G.S. 143B-14041403 to reflect more 
accurately the underlying costs of providing 911 system services. 

Rationale: The current reference to GS 143B-1404 is for the 911 Fund, 
whereas -1403 refers to the service charge and adjustments to the charge. 

 



5 m) 
Upcoming PSAP Managers Meetings   

1)    Western Region 
Wednesday 7/11/2018  
10:00 AM to 3:00 PM   
Buncombe County Emergency Services 
Training Center  
20 Canoe Lane 
Woodfin, NC 

2)    Northeastern Region 
Tuesday 7/17/2018  
10:00 AM to 3:00 PM 
Garden Inn Hilton 
111 Carolina Crossroads Parkway 
Roanoke Rapids, NC 

3)    Central Region 
Thursday 7/19/2018 from   
10:00 AM to 3:00 PM 
Rowan County Rescue Squad Training 
Center  
1140 Julian Road 
Salisbury, NC 

4)    Southeastern Region 
Thursday 7/26/2018  
10:00 AM to 3:00 PM   
Crystal Coast Civic Center  
3505 Arendell Street 
Morehead City, NC  



5 n) 
Recognition  
Richard Taylor 
West’s 50 Influential People in 911 
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Recognition  
Donna Platt 
West’s 50 Influential People in 911 
 

 
 

 
 

 
 
 



West’s 50 Influential People in 911 
Mary Boyd, VP of Government and Regulatory Affairs 

May 9, 2018 

The first 911 call placed on February 16, 1968 marked a turning point for our 

country. More importantly, however, the 911 ecosystem that we take for granted 

would not be possible without the contributions of an extraordinary group of 

men and woman who have dedicated their careers to saving lives. 

As part of West’s celebration of 50 years of 911, we’ve compiled this list of the 

innovators, policy makers and public safety professionals who we believe have 

made 911 what it is today. I could go into detail about why each of these 

individuals deserve a place on our “#50in911”. Ultimately, however, the selection 

criteria came down to the fact that they all share at least one of the following 

traits: 
• Dedication to the persistent pursuit of the improvement of 911 
• Longevity within public safety—in a few cases, working at a state or national level for more 

than 25 years 
• Development of 911 technological systems and solutions 
• Working quietly and often without significant recognition to advance the standards and 

performance of 911 

To everyone on this list and to the families of the ones we’ve lost, West thanks 

you for making 911 better. 
• Michael Amarosa, Tkc Consulting 
• Evelyn Bailey, National Association of State 911 Administrators (NASNA) 
• James Beutelspacher, State of Minnesota (deceased) 
• Joe Blaschka, ADCOMM Engineering Company 
• Thera Bradshaw, RapidSOS and Former NENA President 
• Tom Breen, AT&T 
• Martha Carter, Caddo Parish Communications District 
• Bruce Cheney, New Hampshire Division of Emergency Communications 
• Mike DeWeese, West’s Safety Services 
• Toni Dunne, Hamilton Telecommunications 
• Pete Eggiman, Minnesota Metropolitan Emergency Services Board 
• Chris Fischer, Presidential Partners Consulting and Former APCO President 
• Judy Flores, Black Hawk Consolidated Public Safety Communications Center 
• Brian Fontes, NENA 



• Norm Forshee, Illinois NENA (deceased) 
• Jack Fuller, Founder of Plant Equipment (Motorola) (deceased) 
• Jim Goerke, Texas 911 Alliance 
• Jeff Grossman, Massachusetts State 911 Department (deceased) 
• George Heinrichs, Blackstone Entrepreneurs Network and Founder of Intrado (West’s 

Safety Services) 
• William Hinkle, FirstNet and Former NENA President 
• Roger Hixson, NENA 
• Lavergne Hogan, Greater Harris County 911 Emergency Network (deceased) 
• Barbara Jaeger, State of Arizona 911 
• David Jones, Mission Critical Partners 
• Wil Little, Founder of Informer Systems (deceased) 
• Michael Mangini, Motorola 
• Stephen Meer, ANDE and Founder of Intrado (West’s Safety Services) 
• John Melcher, The Melcher Group and Former NENA President 
• Harriett Miller-Brown, State of Michigan 911 
• Kevin Murray, Mission Critical Partners 
• Richard Muscat, Bexar Metro 911 Network District 
• Bob Oenning, State of Washington 911 (retired) 
• Donna Platt, North Carolina Division of Services for the Deaf and the Hard of Hearing 
• Nancy Pollock, Mission Critical Partners 
• Steve Procter, Utah Communications Authority (retired) 
• Richard Ray, City of Los Angeles Department on Disability 
• Roger Reinhke, National Telecommunications and Information Administration (NTIA) 

(deceased) 
• Leah Senitte, State of California 911 (retired) 
• Arnold Shapiro, Rescue 911 
• Robert Sherry, West’s Safety Services 
• John Snapp, West’s Safety Services 
• Steve Souder, Fairfax County Department of Public Safety Communications (retired) 
• Chuck Spalding, Palm Beach County 
• William E. Stanton, NENA 
• Richard Taylor, State of North Carolina 911 
• Reg Weiser, Founder Of Positron 
• Tom Wheeler, Federal Communications Commission (retired) 
• Jeff Wittek, Motorola 
• Rick Woodsome, West’s Safety Services (deceased) 
• David Yandell, State of Oregon 911 and Former NENA President 
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Effective date: 1 January 2019 

Grant Program Policy 

 

PSAP grants are authorized by G.S. 143B-1407. This Policy establishes practices implemented in 
the Grant Program, and policies, to aid the Board and grant applicants. The Board anticipates one 
or more grant cycles in a fiscal year with the first  occurring during the last quarter of the fiscal 
year (i.e. after 1 April and before 1 July) depending upon available funds and delivery of funds as 
provided in grant contracts.  

A. Grant Priorities 

The Board may establish priorities for grants, and if established, such priorities shall be 
published not less than sixty (60) days in advance of a grant cycle.  Priorities shall be evaluated 
and weighted in a manner to achieve the Board’s priorities upon completion of the awarded 
grants.  If the Board does not establish priorities for a grant cycle, evaluations shall be based 
upon merit and the availability of funds. 

B. Grant Cycles 

One or more grant cycles may be established as permitted by G.S. 143B-1407 during a fiscal 
year.  Grant contracts must be signed within 90 days of presentation to the grantee, and returned 
with any required interlocal agreements.  Available grant funds may be forecast but shall not 
be allocated or awarded prior to actual transfer of such funds as permitted by G.S. 143B-1407. 

C. Grant Termination 

Grant agreements shall include terms prescribing termination upon mutual agreement of the 
Board and Grantee, for cause of either party, in addition to terms permitting suspension of the 
grant, defunding and termination of the grant for failure to make material progress, and other 
terms as deemed necessary or proper to comply with applicable laws.  In the event of 
termination, the grant shall be defunded and allocated but unspent funds shall revert to the 
grant fund. 

D. Changes in Grant Funding 

Any request to modify a grant agreement increasing the funds shall be referred to the Executive 
Director and the Grant committee.  Absent exigent circumstances or uninsured force majeure 
events, requests for additional funding shall be investigated and referred for consideration in a 
future grant cycle.  In the event the grantee demonstrates exigent circumstances or an uninsured 
force majeure event, the Grant committee may convene a meeting with the Executive Director 
and the grantee.  Any recommendation of the Grant committee arising from such investigation 
and meeting shall be referred to the Board for consideration, and in its discretion, action on the 
recommendation. 

E. Grant Committee Membership 

Upon the recommendation of the Board, direction of the Chair, or by act of the Executive 
Director, the membership of the Grant Committee may include one or more subject matter 
experts to aid the Committee’s review and evaluation of grant applications.  Subject matter 
experts, if any, shall be selected based upon qualifications and experience in subjects pertaining 
to grant applications.  The Executive Director and Chair of the Grant Committee may request 
identification of such subject matter experts from the Board members. 
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Effective date: 1 January 2019 

F. Grant Terms 

The Executive Director shall, with the advice of legal counsel, establish such terms and 
conditions as deemed necessary or proper to comply with applicable laws, Board rules, policies 
and procedures.  Such terms shall include performance measures such as claw-back provisions, 
and funding suspension or defunding and termination provisions for failure to materially 
progress in performing the grant. Extension of the term of a grant agreement may be approved 
by the Executive Director, and shall be reported to the Grant committee and the Board.  

8/26/16 meeting minutes excerpt - Chairman Estes asked if we have ever done a claw-back, 
and Mr. Bradford replied yes, that’s been done in each of the last two grant cycles, principally 
for consolidations, to ensure a continuity of operations and continued support. He offered you 
might look at that as sort of the O&M extending into the future, if you will, but that’s been a 
condition of prior grants. Chairman Estes asked if that’s standard in all of our grants now or 
does the Board need to add that as a condition to this particular 2016 grant process? Mr. 
Bradford replied it’s not necessary in all grant agreements; some of them have just basically 
been purchase of equipment, in which case he doesn’t think it’s necessary to have that claw-
back, but it is needed in some agreements where there is an extended period of performance; 
where funds are expended over a period of time prior to when performance really begins, as in 
construction contracts and things of that nature. Mr. Taylor offered that came about during the 
first two consolidation grants, Burke County and Rockingham County, and the claw-backs were 
with all of the agencies that were a part of the consolidations so that if any of those agencies 
pulled out of that consolidation within that 10 year period of time, it would be responsible to 
return that money to the grant fund at a pro-rated amount, providing an incentive to remain a 
part of the consolidation.  J Shipp asked about setting these issues in a policy, but that 
was deferred. 

 

 

 



Tab 7 
Funding Committee Report       
David Bone 
 
7 a) 
Reconsiderations 
(Vote Required) 
Marsha Tapler 
 1)  Perquimans Co. 911 FY2018      
   $11,890.20 
 2)     Raleigh-Wake  
      FY2019    
      $225,689.13 
    3)    Bladen County 
   FY2018 
   $62,239.34 

 



June 30, 2017 Emergency Telephone System Fund Balance: $0.00

HARDWARE

FY2018     

(2017-2018)       

Requested 

Increase Amount    

ONE-TIME 

Capital Purchase 

Cost

FY2018 

(2017-2018) 

Requested 

Increase 

Amount 

Recurring 

MONTHLY 

Cost

FY2018     

(2017-2018) 

Requested 

Increase Amount 

Recurring 

ANNUAL     

Cost

Radio Consolette **as defined in Approved Use of Funds List 11,890.20

TOTAL $11,890.20 $0.00 $0.00

List expenditures to be applied to fund balance and submit 

quotes or invoices for review.: Expense Amount

Total remaining Fund balance: $0.00

APPROVED FY2018 FUNDING $332,853.59

FY2018 Anticipated Capital Expenditures $11,890.20

FY2018 Anticipated Monthly Recurring $0.00

FY2018 Anticipated Annual Recurring $0.00

Requested FY2018 Funding $344,743.79

Maximum 20% carry forward amount: $45,711.03

Current Policy 10% carry forward: $22,855.52

Zip:  29744

Contact Email:  jnixon@perquimanscountync.gov

Instructions: All requests for review of PSAP Distribution amount must use this form with each request. Please do not change  block 

descriptors, formulas or formatting.   ***PLEASE SEE INSTRUCTIONS tab for further details***   All requests are due by July 31 

2017.   Email this form and all supporting documentation to marsha.tapler@nc.gov.   If you have questions regarding this form 

or filing a request, please call Marsha Tapler at 919-754-6344 or email at marsha.tapler@nc.gov.

Items below this cell are to be completed by 911 Board Staff

North Carolina 911 Board

PSAP Name:  Perquimans County 911 Communications

Contact Name:  Jonathan A. Nixon

Contact Address:  PO Box 563 - 159 Creek Drive

City:  Hertford



06/13/2018 5:00pm Jonathan Nixon  
called to confirm workstations met Board Cap Policy. 
Email to be presented before funding meeting.







06/13/2018 5:00pm Jonathan Nixon  
called to confirm workstations met 
Board Cap Policy.







Raleigh-Wake County Emergency Comm Center Reconsideration Request: 

Description: 

Police Priority Dispatch System™ (PPDS™) dispatch software is a technology solution from the 
International Academies of Emergency Dispatch (IAED).  The ECC currently uses the protocol 
systems for Emergency Fire Dispatch (EFD) and Emergency Medical Dispatch (EMD) from IAED.  
This third protocol system would provide Emergency Police Dispatch (EPD) protocols for 
dispatching law enforcement for the City of Raleigh and the Wake County areas that the ECC 
serves.  This software will provide a system that will be used to fill a current capability gap for 
structured call taking which in turn will provide a common level of service to every citizen. 

Planned Benefit: 

The Police Priority Dispatch System™ (PPDS™) protocols are designed to improve the speed and 
accuracy of the caller interrogation process.  Once the dispatcher has established the type of 
emergency, further and more specific questioning—the Key Questions—lead to dispatching the 
most appropriate response and, when necessary, the delivery of relevant Post-Dispatch and 
Pre-Arrival Instructions, as well as important case completion information to assist the caller 
until response arrives. 

This technology solution further addresses City of Raleigh’s Initiative of Safe, Vibrant & Healthy 
Community, SVHC 1.3, through more efficient call processing, leading to reduced response 
times of law enforcement responders. 

Features of the Police Priority Dispatch System include: 

• Use of a Case Entry system: The PPDS Protocol provides a standardized method for
answering each call. Event location and callback numbers are verified and the
appropriate Chief Complaint is selected.

• Identification and ordering of Key Questions: The protocol identifies and prompts the
dispatcher to ask the necessary questions for each Chief Complaint. The questions and
information are logically ordered with scene safety first, followed by other essential
information.

• Logic-based selection of dispatch codes: Recommendations for dispatch codes are
driven by on-scene event information provided by the caller. The dispatch codes ensure
that calls are triaged according to designated agency-defined response policy.

• Provides Pre-Arrival Instructions to callers: Based on the information provided by the
caller, the protocol alerts dispatchers of specific life-threatening situations such as:
Active Assailant (Shooter), sinking vehicles, hostage situations, bomb threats, and other
caller-in-danger situations. It then helps call takers provide a Zero-Minute Response by
giving easy-to-follow, step-by-step Pre-Arrival Instructions to the caller so that help can
be given immediately while responders are on the way.



• Provides Post-Dispatch Instructions: Using the information provided by the caller, Post-
Dispatch Instructions can help improve scene safety and the effectiveness of the overall
response.

• Collects detailed multiple descriptions: As the incident unfolds, descriptions of suspects,
vehicles, weapons, victims, and witnesses are recorded in detail while they are still fresh
in the minds of those on the scene. This information is quickly relayed to the responders
en route and all descriptions are saved in the call file, becoming a permanent part of the
case data archive.

• Constant flow of scene information to responders: Dispatchers are able to quickly send
the right on-scene information to responding officers and update it in real time. Both
new and veteran dispatchers will be able to immediately provide responding officers
with the crucial information they need to protect themselves and the citizens around
them.

Fixed Start Date:  7/1/2018 

Fixed End Date:   7/31/2018 

Goals: 

Decrease call taking times, increase accuracy and efficiency, and enhance the user experience 
as well as helping to increase scene safety for public safety responders.  Delivering a high level 
of customer accuracy no less than 95% of the time. 

Expenses: 

$253,224.00 (FY19 One Time Cost) 

$67,200 Ongoing Cost (Starts in FY20, Cost Covered by State 911 Fund) (Not part of Funding 
Reconsideration Request) 

A grant has not been considered at this time, as we felt that a funding reconsideration could be 
funded and the project completed within a month of the start of FY19.  The current fund 
balance is being used to offset an increase in the telephone logger cost. 



June 30, 2017 Emergency Telephone System Fund Balance: $481,429.81

SOFTWARE

FY2019        (2018-

2019)             

Requested Increase 

Amount              

ONE-TIME Capital 

Purchase Cost

FY2019      

(2018-2019) 

Requested 

Increase 

Amount      

Recurring 

MONTHLY  

Cost

FY2019      

(2018-2019) 

Requested 

Increase Amount     

Recurring 

ANNUAL       

Cost Comments

Dispatch Protocols  (Law, Fire, Medical) 225,689.13 Emergency Police Dispatch (EPD)

TOTAL $225,689.13 $0.00 $0.00

List expenditures to be applied to fund balance and submit quotes 

or invoices for review.: Expense Amount

NICE Telephony Recording $209,500.08

Total remaining Fund balance: $271,929.73

APPROVED FY2019 FUNDING $2,554,561.57

FY2019 Anticipated Capital Expenditures $225,689.13

FY2019 Anticipated Monthly Recurring $0.00

FY2019 Anticipated Annual Recurring $0.00

Requested FY2019 Funding $2,780,250.70

Maximum 20% carry forward amount: $488,789.72

Current policy carry forward amount 10% $244,394.86

RECOMMENDATION: APPROVE INCREASE $225,689.13

TOTAL TO BE DISBURSED DURING FY2019 $2,780,250.70

Zip:  27604

Contact Email: dominick.nutter@raleighnc.gov

Instructions: All requests for review of PSAP Distribution amount must use this form with each request. Please do not change  block descriptors, formulas 

or formatting.   ***PLEASE SEE INSTRUCTIONS tab for further details***   All requests are due by Jan 31  2018.   Email this form and all supporting 

documentation to marsha.tapler@nc.gov.   If you have questions regarding this form or filing a request, please call Marsha Tapler at 919-754-6344 or email 

at marsha.tapler@nc.gov.

Items below this cell are to be completed by 911 Board Staff

North Carolina 911 Board
PSAP Name:  Raleigh-Wake County Emergency Comm Center

Contact Name:  Dominick Nutter

Contact Address:  2310 Westinghouse Blvd., Suite 100

City:  Raleigh



110 Regent Street, Suite 500 Agency: Raleigh Wake Public Safety
Salt Lake City, UT 84111 Agency ID#: 3802
USA Quote #: Q-24036
www.prioritydispatch.net Date: 12/28/2017
Prepared By:   Tim Martin Offer Valid Through: 4/21/2018
Phone:   (800) 363-9127    Ext. 113 Payment Terms Net 30
Email:  tim.martin@prioritydispatch.net Currency: USD

Bill To: Ship To:
Raleigh Wake Public Safety Raleigh Wake Public Safety
Chris Walton Chris Walton
CITY OF RALEIGH, ACCOUNTS PAYABLE
2320 WESTINGHOUSE BLVD

2310 WESTINGHOUSE BLVD

RALEIGH, North Carolina 27604-2484 RALEIGH, North Carolina 27604-3265
United States United States

Line Product Name Qty Unit Price Amount

1 ProQA Police Software Licenses
Automated calltaking software

56 3,750.00 210,000.00

2 ProQA Police Backup Software Licenses
Offsite, backup location software

25 1,875.00 46,875.00

3 XLerator Client Server Suite
Client server software application suite

1 2,500.00 2,500.00

4 AQUA Case Review Software for EPD
Quality Assurance (case review) software base engine and discipline
module

4 1,500.00 6,000.00

5 Software Installation and Configuration On-site technical assistance for
software installation and configuration for IT personnel

1 1,500.00 1,500.00

6 PPDS Backup Cardset License
Licensed manual protocol set for backup

81 495.00 40,095.00

7 PPDS Quality Assurance Guide
Quality Assurance Guide for training and case review only

6 45.00 270.00

8 Protocol Training and Certification for EPD (Host)
Materials, tuition and certification

100 340.00 34,000.00

9 ProQA Software Training for EPD (two 4 hour courses)
8 hours of training (a maximum of 2 sessions a day for a total of 8 hours)

6 1,500.00 9,000.00

10 AQUA Software Training 8-hour course 1 1,500.00 1,500.00

11 Active Assailant Course Registrations 100 99.00 9,900.00

12 Implementation Support Package for EPD
Implementation support and quality management program development

1 30,000.00 30,000.00

13 Trip Charge/Travel Expenses Travel expense 1 6,000.00 6,000.00

14 ProQA ESP (P) P
License Renewal, Service & Support

56 1,200.00 67,200.00

15 ProQA Backup License ESP (B) P
License Renewal, Service & Support

25 105.00 2,625.00

16 Triple Discipline Implementation Discount 1 0.00 -39,806.00

"To lead the creation of meaningful change in public safety and health."

Page 1 of 2



Line Product Name Qty Unit Price Amount

17 NC State Discount @ 10% 1 0.00 -42,765.00

18 Shipping & Handling 1 0.00 0.00

Discount USD 82,571.00

Subtotal USD 384,894.00

Estimated Tax

Total USD 384,894.00

Customer Signature: Date:

Customer Name: Purchase Order ID:

Credit Card #: Expiration Date:

TERMS AND CONDITIONS

This quote is valid for 120 days from date of issue.  All prices quoted are exclusive of any applicable taxes, duties, or government assessments relating
to this transaction, which are the sole obligation of Buyer.  For further information see https://prioritydispatch.net/license-agreement/

"To lead the creation of meaningful change in public safety and health."

Page 2 of 2

https://prioritydispatch.net/license-agreement/








INSTRUCTIONS: 

Reconsideration will not be processed without the information requested below:

1.   All requests for review must be submitted electronically using this form in Microsoft Excel format.

2.   Additional documentation must be submitted in Microsoft Word or Adobe PDF format.

3.  All requests must be supported with documentation clearly indicating the cost being claimed, e.g. recent past invoices for recurring monthly charges and                                           

     copies of either RFPs or contracts for proposed new expenditures. 

4.   Include justification answering the following questions:

      The new funding model is based upon actual expenses: please explain why do you need additional expenses?
Funding necessary for moving the Communications office to the Law Enforcement Center and renovating old facility to new Alt PSAP.

      If your requests are based upon capital expenditures for the next year, have you considered a grant from the 911 Board for the program? 
Not at the Present.

     Please explain how the additional funding will improve your efficiency for delivering 911 services. 

Updated VOIP and new VOIP radio.

 5.  Please explain in detail how the current fund balance will be used to offset increases in expenses. 

Funds will be used to cover expenses related to the move and the backup center.

6.  Complete time line of completion for capital expenses.

If all goes according to plan, the backup center will be completed during FY 2018-2019.

**Expenses listed on reconsideration follow the same guidelines as the Revenue-Expenditure report.  If questions on whether the expense is

 eligible, please review the "Approved Use of Funds List" located on the Board website at www.nc911.nc.gov. 



June 30, 2016 Emergency Telephone System Fund Balance: $178,825.64

Expenditure

FY2018  (2017-

2018)     

Requested Increase 

Amount     

ONE-TIME 

Capital Purchase 

Cost

FY2018      (2017-

2018) Requested 

Increase Amount     

Recurring 

MONTHLY  Cost

FY2018     

(2017-2018) 

Requested 

Increase Amount  

Recurring 

ANNUAL     

Cost

Phone Systems - Furniture

Selective Rtng/ALI Prov 9-1-1 trk line charges 508.86 353.63

Basic line charge only  **One administrative line per call-taking 

position

MPLS-Fiber used for backup PSAPs connections

911 telephone equipment (CPE, etc.) $45,761.00

Furniture: Cabinets, tables, desks which hold 911 equipment

TOTAL $46,269.86 $0.00 $353.63

SOFTWARE

FY2018  (2017-

2018)     

Requested Increase 

Amount     

ONE-TIME 

Capital Purchase 

Cost

FY2018      (2017-

2018) Requested 

Increase Amount     

Recurring 

MONTHLY  Cost

FY2018     

(2017-2018) 

Requested 

Increase Amount  

Recurring 

ANNUAL     

Cost

CAD (modules that are part of the call-taking process only)

GIS (to create and display the base map showing street centerlines 

and address, address point layer)

Voice Logging Recorder 12,200.00 2,016.00

Time Synchronization

Dispatch Protocols  (Law, Fire, Medical)

ALI Database software

Software Licensing

Radio console software. Some Radio console software will include 

many additional modules that are not a part of the 911 process and 

are not eligible.

Console Audio Box (CAB) software

Paging software (to send call from CAD to first responder pager or 

mobile phone) 

Computer Aided Dispatch (CAD) to Computer Aided Dispatch 

(CAD) interface software (sending CAD info to another PSAP for 

dispatch) 

Automated digital voice dispatching software

TOTAL $12,200.00 $0.00 $2,016.00

HARDWARE

FY2018     

(2017-2018)      

Requested Increase 

Amount     

ONE-TIME 

Capital Purchase 

Cost

FY2018      (2017-

2018) Requested 

Increase Amount     

Recurring 

MONTHLY  Cost

FY2018     

(2017-2018) 

Requested 

Increase Amount  

Recurring 

ANNUAL     

Cost

CAD server 

GIS server

911 Phone server

Voice logging server

Monitors

North Carolina 911 Board

Instructions: All requests for review of PSAP Distribution amount must use this form with each request. Please do not change  block descriptors, 

formulas or formatting.   ***PLEASE SEE INSTRUCTIONS tab for further details***   All requests are due by Feb 13 2016.   Email this form 

and all supporting documentation to marsha.tapler@nc.gov.   If you have questions regarding this form or filing a request, please call Marsha 

Tapler at 919-754-6344 or email at marsha.tapler@nc.gov.

PSAP Name:  Bladen Co 911

Contact Name:  Alisha Evans

Contact Address:  5853 US 701 Hwy N

City:  Elizabethtown 

Zip:  28337

Contact Email:  E911add@bladenco.org



Computer Workstations 2,399.85

Time Synchronization 

UPS

Generator

Call Detail Record Printer (automatically captures incoming 911 

telephone call data)

Radio Network Switching Equipment used exclusively for PSAP's 

Radio Dispatch Consoles (i.e.: CEB, IMC, NSS)

Fax Modem (for rip & run)

Printers (CAD, CDR, Reports, etc.)

Radio Console Dispatch Workstations

Radio Console Ethernet Switch

Radio Console Access Router

Back Up Storage Equipment for 911 Data Base Systems

Paging Interface With Computer Aided Dispatch (CAD) system

Alpha / Numeric Pager Tone Generator

Radio Consolette **as defined in Approved Use of Funds List

Hosted Solutions:**Must be approved by 911 Staff prior to reporting.

TOTAL $2,399.85 $0.00 $0.00

List expenditures to be applied to fund balance and submit quotes 

or invoices for review.:

Fund balance as of Jun 15, 2018. $70,758.59

Carolina Recording Systems LLC $12,200.00

Phone expense $16,288.95

Total remaining Fund balance: $21,134.82

PROPOSED FY2018 FUNDING $257,253.31

FY2018 Anticipated Capital Expenditures $60,869.71

FY2018 Anticipated Monthly Recurring $0.00

FY2018 Anticipated Annual Recurring $2,369.63

Requested FY2018 Funding $318,123.02

Approved 20% carry forward amount: 42,269.64$   

Board current procedures 10% 21,134.82$   

RECOMMENDATION: APPROVE INCREASE $63,239.34

TOTAL TO BE DISBURSED DURING FY2019 $318,123.02

Items below this cell are to be completed by 911 Board Staff



























































































7 b) 
Buncombe County  
FY2018 REP  
(Vote Required)                    
Marsha Tapler 

 
7 c) 
Chair Purchase  
Pricing Eligibility  
(Vote Required)                    
David Bone 
 
7 d) 
General Committee Report                                                       
David Bone 
 



Tab 8 
Education Committee Report                                                                
Jimmy Stewart  
 
8 a)   
911 Board Sponsor State Conference   
Class   
(Vote Required) 

SOP Development: Refining & 
Enhancing Your 911 Center ($4,000) 

 
8 b) 
TC Certification Stakeholder Summit  
July 31, Greensboro 
 
8 c) 
Status Eligible Training List  
 
8 d) 
General Committee Report 



Tab 9 
Technology Committee Report 
Jeff Shipp 
 
9 a)  
ESInet Deployment  
Gerry Means  
 
9 b)  
GIS RFP Update 
Gerry Means 
 
9 c)  
NMAC Update 
Gerry Means 
 
9 d) 
General Committee Report 
Jeff Shipp 



July Aug Sept Oct Nov Dec
ESI/Hosted CPE PSAPS

Order Equipment 7/1

NMAC Physical Space

Space Complete 8/31
Space Buildout 7/1 to 8/31

NMAC Staffing

Supervisor Interviews 7/15 – 8/7

Supervisor Hired 8/15

T1/T2 Head Count Approval 9/1
Tech Solutions Resourcing 9/15 to 11/30

NMAC Process Development and Documentation

Process Development 10/1 to 11/1

Documentation Development 11/1 to 12/1

NMAC Tools  

AT&T Setup for Reporting: AVPN/MRS Complete

CRM Deployment

Lumberton (P) ?? Lumberton (B) ?? Durham 9/13 Gaston 10/1   
Cumberland 10/23

AT&T Setup for Customized Reporting: HCH 9/1 
ECATS Deployment  8/15 to 9/15



Sheet1

In House 3rd Party/Vendor In House 3rd Party/Vendor In House 3rd Party/Vendor

A/R C/I C I

C I A/R A/R C

A/R A/R C C

A/R C A C C C

A/R A C I

A/R A/R R A/R R C

I A/R R A/R R A/R

I A/R A/R A/R A/R C

A C R C R

I R C R C/I R

A/R C R C R C

A/R R C R C R

C A/R C C

C R A/R A/R A/R A/R

A=Accountable; R=Responsible; C=Consulted; I=Informed

Customer requirements gathering for service support 

enhancements

Solutions design for NG911 / GIS services requiring non‐standard 

configurations; Solutions design for new services and ongoing 

operations support plans

Problem ticket ownership: RCA development and coordination, 

resolution, CMDB updates

Customer support requests/MOUs for non‐standard 

quotes/billing/rates

Customer billing questions ; billing resolution; billing adjustments; 

billing establishment

Support for customer user groups and associations

Vendor contract technical, Support, and cost estimation  for new 

service development

Service update communications

Communications incident updates

Support for 911 Staff at customer service reviews

Service definitions and work flow development for CRM platform

Service Engineering and PSAP Liasons NMAC T1/T2 Operations/Customer SupportNMAC Service Administration

Creation of budgets: All NMAC Technical and Support Services

Expense forecasts for Fiscal year plus one

Assumes vendor audience is account 
management, engineering, and financial 

management

Assumes vendor audience is Tier 2-3 
technical support, manufacturer product 

management, and support center 
management

Assumes vendor audience is Tier 2-3 
technical support, network engineering, 
manufacturer product management, and 

support center management

Contracts: RFP/IFB development, review, and award 

recommendations; ongoing contracts management including 

renewals and modifications

Page 1



Sheet1

In House 3rd Party/Vendor In House 3rd Party/Vendor In House 3rd Party/Vendor

A=Accountable; R=Responsible; C=Consulted; I=Informed

Service Engineering and PSAP Liasons NMAC T1/T2 Operations/Customer SupportNMAC Service Administration
Assumes vendor audience is account 

management, engineering, and financial 
management

Assumes vendor audience is Tier 2-3 
technical support, manufacturer product 

management, and support center 
management

Assumes vendor audience is Tier 2-3 
technical support, network engineering, 
manufacturer product management, and 

support center management

C A/R C A/R C A/R

A R C C

A A/R C A/R C A/R

I R I A/R I A/R

C A/R A/R A/R R A/R

A/R C A/R A/R C A/R

R C R R A/R R

A/R C C C C C

Solution design and customer onboarding 

Service strategy and technical roadmaps

3rd Party vendor escalations: SLA violations

Tier IV technical support escalations

Service Provider Coordination and tactical response for service 

changes/updates 

Professional services, maintenance, and upgrades procurement

Asset Management / Lifecycle monitoring

Equipment and Software assets procurement 

Page 2



Tab 10 

Standards Committee Report 
Donna Wright 
 
10 a) 
Peer Reviewer Approval 
Keena Heaton 
(Vote Required) 
 
 
 
 
 
 
 













10 b) 
General Committee Report 
 
 
 

 
 
 
 
 
 
 
 
 

 



Tab 11 
Finance Team Report 
Marsha Tapler 
 
11 a) 
Reconsideration Process 
 
 
 
 
 
 
 
 
 



PSAP Funding Reconsideration FY2018 

Approved by the Board 

• Guilford-Metro 911 

• New Hanover 

• Franklin  

• Jacksonville 

• Vance 

• Polk 

• Perquimans 

• Pitt 

• Richmond 

 

Pending Approval 

• Bladen (waiting response) 

• Perquimans FY2018 additional funds 

 

Withdrew Request 

• Avery 

• Alleghany 

• Caswell 

• Chowan 

• Lincoln 

• Orange 

• Pender 

• Rocky Mt. 

• Surry 

• Yancy 

 

PSAP Funding Reconsiderations FY2019 

Pending Approval 

• Raleigh-Wake 911 

• Surry Co 911 (withdrew request) 

 

In process 

• Guilford-Metro—in process. 

• McDowell—will resubmit with updated information. 

• Person 

• Rutherford 



Tab 12 
Network Analyst Report 
Tina Bone 
 
12 a) 
ESInet and HCH Regional Meetings 
 
12 b) 
Upcoming PSAP Recognitions 
 
12 c) 
PSAP Peer Review Status 
  
12 d) 
Back Up Plan 
Approved Seat Count Review 
 
12 e) 
Other 



Tab 13 
Other 

 
 
 
 
 
 
 
 
 
 
 
 
 



Adjourn 
 

 
 

    UPCOMING MEETINGS 
Meeting Location Unless Otherwise Noted: 

Phillips Building Training Room, 109 East North Street, Raleigh 
 
❖ PSAP Managers’ Meetings – July as Noted 
❖ Technology/Standards Committee – July TBD 
❖ Funding Committee – July 12, 2:00 PM – 4:00 PM 
❖ Education Committee – TC Certification Summit, July 31, Greensboro 

 

 
 

 

 

 

Next 911 Board Meeting                                          
July 27, 2018 

Crystal Coast Civic Center 
3505 Arendell Street, Morehead City 
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