
 

 

 



 

 

NORTH CAROLINA 911 BOARD MEETING 
June 23, 2017 

Banner Elk Room 
3514 Bush Street (rear entrance) 

Raleigh, NC 
10:00 AM – 12:00 PM 

                     



 

 

 Call To Order                   Eric Boyette          



 

 

Roll Call                       Richard Taylor 



 

 

Chairman’s Opening Remarks        Eric Boyette 



 

 

Chairman’s Opening Remarks        Eric Boyette 
  ~  Resignation of Josh Brown, CenturyLink,  

representing a LEC 



1

Taylor, Richard

From: Brown, Joshua T <Joshua.T.Brown@centurylink.com>
Sent: Tuesday, May 23, 2017 11:14 AM
To: 'Darrell.Malcolm@ncleg.net'
Cc: Brewer, Steven K; Ward, Amy T; Taylor, Richard; Kelly, Derek
Subject: NC 911 Board Resignation

Darrell, 
 
I wanted to reach out to you and say with deepest regret that I am submitting my resignation as a NC 911 Board 
member effective June 15, 2017.  My job responsibilities have changed and thus requiring me to relocate to Florida.  I 
will deeply mess North Carolina and being a member of the Board.  I want to express appreciation to Senator Berger and 
his office for the appointment to the Board.  Please let me know if you have any questions or need any additional 
information. 
 
Thank you! 

Josh Brown 
Director Network Planning – East Region 
CenturyLink  
Voice: 919-554-7448  |  Wireless: 919-358-4320  |  Fax: 919-554-9473 
Email: joshua.t.brown@centurylink.com  
14111 Capital Blvd, Wake Forest, NC 27587 
Mailstop: NCWKFR0215  

 

This communication is the property of CenturyLink and may contain confidential or privileged information. 
Unauthorized use of this communication is strictly prohibited and may be unlawful. If you have received this 

communication in error, please immediately notify the sender by reply e-mail and destroy all copies of the 
communication and any attachments. 



 

 

Chairman’s Opening Remarks        Eric Boyette 
  ~  Recognition of Amanda Honeycutt, City of  

High Point 911 



  

                    

Presented to  

Amanda Honeycutt 

of  

High Point 911 

For Outstanding Teamwork, Professionalism 
and Commitment to Public Safety 

Demonstrated By You  

December 30, 2016 

 

Thank You for Striving to Make North 
Carolina’s 911 System Excellent 

June 23, 2017 



 

 

Ethics Awareness/Conflict of Interest Statement 
                        Eric Boyette 



 

 

   In accordance with G.S. 138A-15, It is the duty of 
every Board member to avoid both conflicts of interest 
and potential conflicts of interest.  
   Does any Board member have any known conflict of 
interest or potential conflict of interest with respect to 
any matters coming before the Board today?  
   If so, please identify the actual or potential conflict and 
refrain from any undue participation in the particular 
matter involved. 



 

 

 Consent Agenda                    Richard Taylor
 (vote required)  
 (Complete Reports Located in Agenda Book On Web Site)  



 

 

 Consent Agenda                    Richard Taylor
 a)   1) Minutes of April 28, 2017 Board Meeting 



 

 

North Carolina 911 Board Meeting 
MINUTES 

Banner Elk Room 
 3514A Bush Street, Raleigh, NC 

April 28, 2017 
10:00 AM – 12:00 PM 

 

Members Present Staff Present Guests 

David Bone (NCACC) Martin County Richard Bradford (DOJ) Ron Adams, Southern Software 

Eric Boyette (NC CIO) Board Chair Tina Bone (DIT) (phone) Randy Beeman, CCES 
Josh Brown (LEC) CenturyLink (WebEx and 
phone) Ronnie Cashwell (DIT) Rachel Bello, Wake Co 
Andrew Grant (NCLM) Town of Cornelius (WebEx 
& phone) Dave Corn (DIT) Eric Carroll 

Chuck Greene (LEC) AT&T David Dodd (DIT) Nikki Carswell, Iredell Co 911 

Len Hagaman (Sheriff) Watauga County Karen Mason (DIT) Linda Draughn-Woloski, Akimeka LLC 
Greg Hauser (NCSFA) Charlotte Fire Department 
(WebEx and phone) Marsha Tapler (DIT) Tera Dufault, Iredell Co 911 

Jeff Ledford (NCACP) City of Shelby PD Richard Taylor (DIT) Ed Gonzalez, Akimeka LLC 

John Moore (VoIP) Spectrum   James E. Holloway, ECU 

Niraj Patel (CMRS) Verizon (WebEx)  Wanda Johnson, Iredell Co 911 

Jeff Shipp (LEC) Star Telephone  Jesus Lopez, DIT 

Jimmy Stewart (NCAREMS) Hoke Co 911  Philip Penny, MCP 

Slayton Stewart (CMRS) Carolina West Wireless  Angie Schulz, Raleigh-Wake ECC 
Donna Wright (NENA) Richmond Co Emergency 
Services  Craig Schulz, MCP 

  Jonathan Shaw, DIT 

  Candy Streszinski, Iredell Co 911 

  Victor Williams, Beaufort Co Sheriff 911 

   

Members Absent        Staff Absent  WebEx Guests 

Heather Campbell (CMRS) Sprint  Brian Drum, Catawba Co 911 

Eric Cramer (LEC) Wilkes Communication  Mike Edge, Scotland Co 911 
Dinah Jeffries (NCAPCO) Orange Co Emergency 
Services   Brad Fraser, Shelby PD 

  Jon Greene, GeoComm 

  Del Hall, Stokes Co 911 

  Melanie Neal, Guilford Metro 911 

  Glen Parnell, Wilson Co 911 

  Wade Sanstra, Synergem 

  Stephanie Wiseman, Mitchell Co 911 

  Brenda Womble, Wilson Co 911 



 

 

Introduction of Eric Boyette, Secretary of the Department of Information Technology and State Chief 
Information Officer—911 Board Executive Director Richard Taylor introduced Secretary Boyette, appointed by 
Governor Cooper approximately three weeks ago. Mr. Taylor noted Secretary Boyette has been in state 
government over twenty years, having served both DOT and DIT. In addition, he has a connection to the Fire 
Service, serving on the Kinley Fire Department Board of Directors, living in the Kinley area. Mr. Taylor drew 
attention to the fact that he has a first responder background and, in light of that, indicated upon their first meeting 
that he wished to serve as the 911 Board Chair himself; he was not interested in appointing someone else. Mr. 
Taylor then turned the meeting over to Chairman Boyette, who called the meeting to order and asked Mr. Taylor 
to call the roll. 
 
Roll call—911 Board Executive Director Richard Taylor noted that Sheriff Hagaman was delayed, and that he 
had not heard from Heather Campbell so he didn’t know whether she would be attending or not. He then polled 
Board members he expected to be on the phone bridge: Josh Brown confirmed he was online; Eric Cramer did 
not respond, and Mr. Taylor mentioned he had received an email yesterday from Mr. Cramer indicating he might 
not be able to attend today; Greg Hauser confirmed with a cheerful “Good morning, everybody”; Niraj Patel did 
not respond; and Andrew Grant confirmed he was present. Mr. Taylor observed a quorum was present, and 
yielded the floor to Chairman Boyette. 
 
1. Chairman’s opening remarks 
 
Chairman Boyette thanked Mr. Taylor and stated that up front he wanted to thank Board members for all they do. 
He related that while he was going through the list of his duties and responsibilities after his appointment as 
Secretary of the Department of Information Technology and State Chief Information Officer and reached the part 
about the chairmanship of the 911 Board, he knew immediately it was something he wanted to do himself rather 
than appoint someone else in his stead. He pointed out that emergency response is something he really believes 
in, having been involved in it his entire life. He said he looks forward to serving as chair, stressing that his door is 
always open—if he can do anything for anyone, pick up the phone and call him; he has a very good administrative 
assistant who can find time quickly, so don’t hesitate to reach out if he can help. With that, he asked Mr. Taylor to 
move ahead with some Board recognitions. 
 
 ~Recognition of David Dodd, retiring from the 911 Board staff—Mr. Taylor moved to the podium and 
announced that this first recognition was very bittersweet; bitter because you’re losing a valuable staff person and 
sweet because we all work toward being able to one day retire. He noted that the Board has only experienced 
one other retirement, that being Ron Adams’, whom Mr. Dodd replaced as PSAP Liaison in 2011. Mr. Taylor 
summarized that Mr. Dodd has been extremely valuable, having brought a great perspective to the Board. “He’s a 
country boy from Shelby, North Carolina, and he can talk to other PSAP managers in their lingo.” Mr. Taylor also 
referred to Mr. Dodd’s penchant for coming up with amusing names, such as calling his home office the ‘Western 
Regional Office’, his white state car (a Chevrolet Impala) ‘Casper’, and the 911 Board office in Raleigh ‘the Mother 
Ship’. Mr. Taylor observed that Mr. Dodd has not only been a great employee, but a great friend as well, and he is 
happy to report that Mr. Dodd will continue to work for the Board on a part-time basis going forward. 
 
Mr. Taylor then announced that Governor Cooper had sent over a very nice framed certificate commemorating 
Mr. Dodd’s service. Chairman Boyette read the inscription—Presented to David D. Dodd, the State of North 
Carolina acknowledges and extends its sincere appreciation for your many years of dedicated service. May 1st, 
2017—and congratulating Mr. Dodd, presented it to him, precipitating a standing ovation in the room. Once the 
applause subsided, Mr. Taylor presented him with an acrylic plaque cut in the shape of a map of North Carolina, 
mounted on a pedestal base and engraved Presented to David Dodd, for your dedicated service to the citizens of 
North Carolina and the North Carolina 911 System 2006-2017 on behalf of the 911 Board. Mr. Taylor noted, for 
those who didn’t know, that Mr. Dodd had served as a member of the 911 Board representing APCO from 2006 
until joining the staff in 2011, then invited him to say a few words. 
  
Mr. Dodd reminisced that he had begun attending 911 Board meetings even before he became a Board member, 
and when he had interviewed for the staff position, he knew what his little part of the 911 world looked like and he 
really looked forward to learning what the rest of it looked like in North Carolina. He said he was very grateful for 
having been given that opportunity; he’s worked with a lot of great PSAP folks, and they have kinda become a 



 

 

part of his family. He said he’s excited about the opportunity to retire and do some new things, but as Mr. Taylor 
said, he’ll still be around some. 
 
 ~Recognition of Mike Byers, Tera Dufault, Wanda Johnson of Iredell County Emergency 
Communications—Reminding everyone that the Board always likes to recognize telecommunicators for the 
outstanding work they do, Mr. Taylor observed the call being recognized today was really quite interesting—sad in 
one respect because of what precipitated it, but happy because of a really great outcome due to the teamwork of 
dedicated telecommunicators: Mike Byers (unable to attend today), Tera Dufault, and Wanda Johnson of Iredell 
County. The circumstance was that a father had hired people to kidnap his son, but the kidnapping had been 
witnessed by a neighbor who reported it. The outcome was both the kidnappers and the victim were safely 
apprehended in Virginia the same day thanks to these TC’s work, and the father was apprehended the next day. 
The whole time that the caller was providing detailed information to Ms. Dufault, Mr. Byers and Ms. Johnson were 
getting the information out to responders, including issuing a national alert that resulted in the apprehension. 
 
Mr. Taylor invited Iredell County 911 Assistant Director Nikki Carswell to offer comments, and she simply said 
how proud they were of these TCs and how their collaborative efforts yielded such a positive outcome. She then 
asked Ms. Dufault to speak. Ms. Dufault related that while the call was ongoing they were able to notify the 
airports (the father had reserved a flight to escape) and surrounding agencies, including those in surrounding 
states. Although the teenager who was kidnapped did not attend school in the school district where he lived, a 
School Resource Officer at the school he did attend was, fortunately, familiar with him and was able to provide 
additional history, enabling responders to learn who his family members were and to put several pieces of 
information together which resulted in his returning home safely.  
 
Mr. Taylor pointed out that just answering a 911 call is not all that TC’s do—there is a lot of behind-the-scenes 
work connecting all the dots, and it is through the efforts of folks like this that North Carolina has such a great 911 
system. He then read the inscription on the plaque presented to the team: Presented to Mike Byers, Tera Dufault, 
and Wanda Johnson, ‘A’ Squad of Iredell County Emergency Communications Center, for Outstanding 
Teamwork, Professionalism, and Commitment to Public Safety Demonstrated by You on February 15th, 2017. 
Thank You for Striving to Make North Carolina’s 911 System Excellent. April 28th, 2017. He also thanked both 
Candy Strezinski and Nikki Carswell for being great managers, asking them to pass along to Mike Myers that he 
was missed, and to thank him for his efforts. 
 
2. Ethics Awareness/Conflict of Interest Statement 
 
Chairman Boyette read the Ethics Awareness/Conflict of Interest statement printed in the agenda and asked if 
any Board members were aware of any conflict or potential conflict of interest with respect to matters coming 
before the Board today. Josh Brown said he would abstain from voting on agenda item 6a. Chairman Boyette 
thanked him, and moved on to the Consent Agenda. 
 
3. Consent Agenda 
 
Relating that the draft minutes of the last meeting had been distributed earlier in the week, Mr. Taylor said he has 
not heard back from anyone with comments or corrections, and asked if anyone wished to voice any now. 
Hearing none, he moved on to the financials, reporting that all grant recipients with the exception of Washington 
County have completed their grant contracts. Washington County had to completely change its back-up plan due 
to the fact that the location it was going to use for the back-up PSAP became unavailable, so the project is on 
hold until that is resolved. Mr. Taylor said he has been communicating with the interim county manager there and 
they are working on getting a new location and a new plan in place. With that said, he reported the Grant Fund 
has $34,944,794 encumbered and an unencumbered balance of $2,688,682. He pointed out that the 
unencumbered balance will probably increase as grants for Rockingham County, Dare County, and the Lenoir-
Jones County project close out under cost.  
 
Mr. Taylor continued by reporting the NG911 Fund has still seen no disbursements, and he anticipates none for at 
least another couple of months, with a fund balance presently standing at $10,246,819. Noting that $340,668 had 
been paid out of the CMRS fund last month, he reported a CMRS Fund balance of $5,869,620. He observed that 
PrePaid CMRS revenue amounted to $966,035 during the period, that total revenue into the PSAP fund totaled 



 

 

$5,592,409 and disbursements totaled $4,300,794, yielding a PSAP fund balance of $7,952,164. He opened the 
floor to questions. Hearing none, Jeff Shipp made a motion to approve the Consent Agenda as presented, David 
Bone seconded, and the motion carried unanimously. 
 
4. Public Comment 
 
Chairman Boyette read the invitation to public comment printed in the agenda. No one had registered in advance 
to speak, and no one in the room or on the phone indicated they wished to, so he asked Mr. Taylor to move to the 
next agenda item. 
 
5. Executive Director Report 
 
 a) 911 Board Staff Update—Mr. Taylor began his report with the staff update, first observing that staffing 
is “moving at the speed of government.” Of the 288 applications submitted to HR for the new financial specialist 
position, they forwarded 115 to Mr. Taylor; he has read through the 115 and narrowed it down to 20 and hopes to 
further reduce the number to about 8 over the weekend and begin setting up interviews next week. He stressed 
his goal is to have somebody on board by July 1, as both Marsha Tapler and Karen Mason are completely 
overwhelmed with the revenue/expenditure reports, funding reconsiderations, and back-up plans. He praised both 
of them for doing a “bang-up” job, putting in many long, hard hours yet still playing catch-up. 
 
Mr. Taylor explained that as soon as the financial position has been filled, he will be turning to David Dodd’s 
replacement; the application window for that position has closed, and HR has the applications, but he won’t have 
time to review them until the financial position is filled. He also announced that Ronnie Cashwell has now become 
a full-time staff member. Until now the Board was only paying half of his salary, the other half coming from 
another group, but the Board has put so many demands upon him with all the committee meetings and regional 
PSAP Managers meetings, as well as Board meetings, that the other group has asked that the Board take him on 
full-time. Mr. Taylor advised that we certainly have funding available for that, so he’s working now with HR and the 
CFO to make it so. 
 
Mentioning that it will be discussed within the budget portion of today’s meeting, Mr. Taylor advised we are going 
to be asking for two more staff positions: an additional network analyst to assist with the NextGen project, and 
another financial person because it is becoming that large a task. Mr. Bone interjected that with all these staffing 
needs and the voluminous number of applications presently at hand coupled with the fact that Mr. Taylor has 
myriad other demands upon his time as Executive Director, is there any way HR can help him expedite the hiring 
process a bit more than it already has, observing Mr. Taylor could easily spend all his time on the hiring process 
alone. Chairman Boyette replied that unfortunately, Mr. Taylor is not alone within the department in that regard—
all of its managers and directors easily spend 50% of their time on just such tasks. He pointed out that the 
department (DIT) has only a staff of three in HR serving over 600 total employees (although one of those 
positions, the Personnel Director, is currently vacant) and they stay very busy keeping track of employee benefits, 
etc., as well as hiring. He said he apologized, but he just doesn’t have anything to offer. 
 
Turning to another topic, Mr. Taylor reported that the 911 Board Office is still slated to move into different quarters 
sometime soon, but he still doesn’t know where. He spoke with the new Facilities Manager at DIT, who explained 
there are several things in play: whereas we were supposed to move to Jenkins House downtown, now another 
group is going to get that (although it is not presently ready for them to move into), and once they move we are 
supposed to occupy their spot at the Phillips Building, so there are a lot of pieces and parts in play. He said he 
wished he could say when the move will happen—but he can’t! 
 
Mr. Taylor then parenthetically observed to Chairman Boyette, rather whimsically tongue-in-cheek, that the former 
location of the 911 Board office in the front of this building still has not been occupied—“just sayin”—which was 
greeted with peals of laughter in the room. Chairman Boyette assured Mr. Taylor that he has a meeting with DOA 
on Wednesday, and this is in his notes. Mr. Taylor pressed on by noting that the space could be shared with GIS 
and maybe FirstNet…saying, “There’s plenty of space in there and it makes it very convenient for Board 
meetings—just sayin’.” 
 



 

 

 b) Legislative Update (H418, H476, H565, H582, H835)—Mr. Taylor pointed out that yesterday was a 
busy day in the General Assembly, being the last day for crossover, explaining for anyone who might not be 
familiar with what that means that if a bill has not cleared the House or the Senate by crossover, then it is 
basically considered dead, although it can be resurrected in another form attached to another bill. Looking at the 
bills which have been of interest to the Board he observed that H418, sponsored by Rep. Clampitt, which had 
originally sought to use 911 funds to pay rewards to discourage street sign theft, was, as he has reported 
previously, modified in committee to use DOT funds for that purpose. Although it has not crossed over, since it 
has a financial component (it is presently in Finance Committee), it can still cross over after the deadline. H476 
regarding police telecommunicator training and certification did not make crossover and has not been assigned to 
an appropriations or finance committee, so Mr. Taylor speculated the chances are it is dead in its current form. He 
reported that H565, again sponsored by Rep. Clampitt, to modify the composition of the 911 Board by adding 
three additional members, has not seen much movement but is still in the Finance Committee as well, so there is 
still potential for it to move forward. Repeating he has not learned of any activity on this, if it clears Finance it will 
go to Rules. He next turned to the Anonymous Tip Line bill, H582, which provides funding through DPI 
(Department of Public Instruction) for the emergency tip line for schools but still none for the panic button 
application in which the 911 Board has been involved.  
 
Lastly, thanking Donna Wright for originally bringing it to his attention, he advised that H835, short titled Create a 
Chain of Survival Task Force, was introduced by Rep. Carney, who suffered a heart attack at the General 
Assembly and survived due to the presence and use of an AED in the building. He advised the bill would require 
AEDs be provided in state agencies/facilities, and he and Ms. Wright noticed language [Section 1(3)] regarding 
activation of 911 followed by early CPR with an emphasis on compressions as well as rapid AED use. Knowing 
that not all 911 PSAPs in North Carolina are EMD (Emergency Medical Dispatch) certified, i.e. certified to provide 
that type of instruction to a 911 caller, they reasoned that this might provide an impetus for a mandate that all 
Primary PSAPs provide EMD. Mr. Taylor reviewed that OEMS (Office of Emergency Medical Services) provides 
EMD credentialing in the state, but there is no mandate for them to require it of all PSAPs, just as there is none 
for the 911 Board either, although 911 funds may be used to pay for EMD. He hypothesized that if the Board so 
wishes, maybe we could work with Rep. Carney to ensure she understands that not all 911 PSAPs provide the 
service alluded to in the bill—to let her know that will only happen if EMD becomes a requirement—and perhaps 
she could help us make that happen. He said he didn’t know whether deciding to do that will require a vote from 
the Board or not, but at the least he wanted to bring it to the Board’s attention. He said he would like to assign it to 
the Standards Committee, of which Ms. Wright is chair, and let that committee work with Rep. Carney to 
investigate the potential of leveraging this to establish EMD as a mandate. He then asked Ms. Wright if she would 
like to comment. 
 
Ms. Wright said she thinks the Board needs to have representation in this either way; we need to have a 911 
voice on this Task Force which is talking about 911 service. She agreed with Mr. Taylor that this is an opportunity 
to advance EMD in those counties which have not voluntarily chosen to use it over the years. 
 
Chairman Boyette asked “What is the pleasure of the Board?” David Bone observed he thinks everyone on the 
Board is in favor of promoting EMD service statewide, and made a motion to do what Mr. Taylor has suggested. 
Slayton Stewart seconded the motion, and the vote was unanimous in agreement. Jeff Shipp said, “We will 
coordinate this effort with OEMS, right?” Both Chairman Boyette and Mr. Taylor simultaneously replied 
“Absolutely!” Mr. Bone asked what Mr. Taylor thought was a realistic timetable. Mr. Taylor speculated that a one-
year time frame was realistic, given the need for training as well as all the other pieces and parts that go into it; if 
this bill were to pass, a one-year implementation would probably be sufficient.  
 
 c) FCC Update 
   
  1) AT&T Outage Ex Parte—Mr. Taylor reviewed an AT&T outage in March, saying the FCC had 
contacted him in his role as the State Administrator, as well as all the State Administrators across the country, in 
an effort to come up with a better notification system. For the benefit of new Board members, Mr. Taylor explained 
that over the years one of the Board’s greatest concerns has been the lack of notification from providers when the 
911 system suffers an outage. He has told carriers his concern is not with the nuts and bolts of the problem, but 
rather just knowing that it has happened so we can notify the public as quickly as possible, but historically carriers 
have not contacted him. He noted that his first notification of this particular problem came from the Franklin 



 

 

County PSAP Director sharing a notification from ComTech indicating that the “ComTech operation center may be 
experiencing an outage in your area affecting AT&T VoLTE 911 calls.” He related that his second notification 
came from his NASNA (National Association of State 911 Administrators) counterpart in DC when she shared it 
with all the state 911 directors in trying to find out what was going on. 
 
Mr. Taylor and Mr. Bradford participated in a teleconference with members of the FCC’s Public Safety and 
Homeland Security Bureau in April, which Mr. Taylor characterized as those members’ effort to understand what 
went on, what the reaction was, what did the PSAPs do. They asked if 911 calls were being sent via text 
messaging, and how many of our PSAPs are text-capable; they were very impressed with how many North 
Carolina PSAPs are text-capable—a high ratio when compared with other states. They also asked if the 
Emergency Notification System  (ENS) had been activated; it had not, and Mr. Taylor hypothesized this may be 
one area where we could work a little closer with Emergency Management—Mike Sprayberry’s group—because 
they take care of that system, and the FCC would like to see it used more frequently than it is used now, which is 
one of the takeaways he got from this call. He said he did relay our concerns about timely notification, the main 
thing being we want citizens to know that if they cannot dial 911 we need to be able to give them an alternative 
method of “…what to do and how to do it.” Mr. Taylor added that he is pleased to see the FCC giving this topic its 
attention as a ‘hot-button’ issue. 
 
Jimmy Stewart asked if PSAP managers should forward any notifications they receive to Mr. Taylor on the chance 
he has not been made aware; Mr. Taylor replied, “Absolutely.” He also added he has to give particular credit to 
Chuck Greene regarding this particular incident for keeping up an email correspondence with him and sharing 
whatever he could learn as quickly as possible. Mr. Taylor observed that is another example of the value of 
having telecomm industry representation on this Board. 
 
  2) Annual Use of Fund Report—Mr. Taylor displayed onscreen a copy of the letter the FCC sent 
Gov. Cooper regarding this year’s annual report on the state’s use of 911 funds, the ninth such congressionally 
mandated report. He observed that over the years it has grown from an approximately three-page report to one 
that is now up to twenty-some pages. Referring to the revenue-expenditure reports PSAPs must submit to the 911 
Board every year, he pointed out this is one of the reasons they are so important; we have to use the data 
provided in those reports to complete this one, to verify that North Carolina’s 911 fund is not being misused. He 
noted that the hope is that the federal NG911 initiative will begin producing grants later this year, but such grants 
will not be available to any state which has misused its 911 fund—such misuse of funds will render them 
ineligible. Mr. Taylor pointed out that this year’s report for the first time includes questions about cybersecurity and 
how the state’s PSAPs are addressing that. Mr. Taylor advised he anticipates sharing a completed version of the 
report with the Board at its next meeting. 
 
Chuck Greene mentioned the National 911 Office evaluation report which was discussed at last December’s work 
session and asked if this information will be used to create a new one of those or if it is something separate. Mr. 
Taylor replied this is something separate. 
 
6. 911 Funding Committee Report 
 
 a) Funding reconsideration request for Chowan County—Funding Committee Chair David Bone advised 
this funding reconsideration request does involve Chowan County’s back-up PSAP plan implementation, wherein 
Chowan and Perquimans Counties are backing each other up. He observed it involves some capital expenses for 
a CAD server, telephone equipment, computer workstations, and fiber, as well as some recurring costs. He 
pointed out that since the PSAP is housed in a public safety center which serves multiple departments, the fiber is 
not eligible at 100% of cost. He reported their request is for an increase of $388,840.56 this year to meet these 
expenses and the Funding Committee has unanimously recommended approval of the request. 
 
Hearing no questions, Chairman Boyette called a vote on the recommendation which carried unanimously.  
 
 b) Presentation of FY18 Budget—Mr. Bone observed the Funding Committee is forwarding the proposed 
budget to the Board for review, asking Marsha Tapler to provide details. Ms. Tapler began by presenting a pie 
chart onscreen graphically illustrating how the budget would break down (please see online agenda book at 
https://ncit.s3.amazonaws.com/s3fs-public/documents/files/04282017%20Agenda%20Book.pdf, page 127 for 



 

 

details): 66% for PSAP distribution, 8% for CMRS cost recovery, 12% NG911 Expenditures, 12% estimated fund 
balance for FY2018, and 2% for administrative expenditures. She explained how personnel funds budgeted for 
FY2017 but not expended will carry forward, as well as how additional personnel funding will be added in FY18 in 
anticipation of growing to a staff of eight employees. She noted additional funds were also budgeted for 
anticipated administrative expenses involving hiring contractors for upcoming special projects. She pointed out 
that the Operational Services amount had remained the same, as the anticipated additional employee in the 
FY2017 budget had never been hired, so the hope is that will happen this year.  
 
Ms. Tapler observed the Travel budget had been left the same, for both employees and Board members. She 
pointed out that the Other Purchased Services amount had been decreased, as anticipated expenses incurred 
with radio advertising had not materialized to the degree expected, but $15K was left in the Advertising line item 
in case the Education Committee decided it needed to advertise something. She said the Equipment amount had 
seen an increase in anticipation of purchasing some needed new audio-visual visual equipment. With all that said, 
she reported the total proposed Administrative Expenditures budget for FY18 is $1,471,050.  
 
She then turned to Next Gen, observing an additional $10M is anticipated to be expended in the next fiscal year. 
Moving to CMRS Cost Recovery & PSAP Expenditures, she related that as CMRS cost recovery requests have 
been declining, that line item has been decreased by $500K, whereas PSAP distributions have been growing due 
to the back-up PSAP plan implementations and their attendant financial reconsideration requests, so that has 
grown $1M, from $54M to $55M. Moving on, she pointed out an increase to the Grant Fund budgeted amount in 
the neighborhood of $3.4M, noting that the Grant Fund is very dynamic, subject to fluctuations as encumbered 
funds are expended or returned, so this is a floating number that will change on June 30th.  
 
Moving to the revenue side, Ms. Tapler anticipates income from the CMRS fund, PSAP fund, NG911 fund, and 
Administrative fund totaling $89,703,056 before interest, with an expected interest revenue (provided by the State 
Treasurer’s Office) of ~$522K. She explained the Telecommunication Relay Service fee collection is a pass 
through to DHHS—it is a holdover from when the Board was the Wireless 911 Board—the 911 Board does not 
earn anything from providing that collection service. Lastly, she stepped through the budget roll-up, summarizing 
what she had previously reported in detail.  
 
Chairman Boyette asked if there were any questions. Jeff Shipp observed he understands that the TRS collection 
is completely a 100% pass-through, but asked if the interest is passed through as well. Ms. Tapler replied that is 
correct; we receive nothing. Mr. Shipp asked, “Is there no way to assess administrative inter-departmental…”, but 
before he could complete his question Mr. Taylor assured him it could not be done without a change from the 
General Assembly. Mr. Taylor continued with a quick synopsis of the history of the subject, noting that the 
equivalent wireline fee goes through the Utilities Commission, but because the wireless companies did not want 
to establish a relationship with that commission due to regulatory matters, they looked to the Wireless 911 Board, 
which was at the time working on some other legislation as well. He said it ended up that Senator Kerr from 
Wayne County, who is now deceased, told him in no uncertain terms that we would perform this service at no 
charge. 
 
7. Standards Committee Update 
 
Committee Chair Donna Wright reported that the Standards Committee met on April 7th and reviewed two 
applications for peer reviewers: Greg Hauser and Joanna Prentice. She brings a recommendation from the 
committee to the Board to approve these two individuals as the newest peer reviewers. Chairman Boyette called 
the committee recommendation vote, which passed unanimously. Mr. Hauser had recused himself from the vote.  
 
Mr. Taylor asked Ms. Wright how the peer review program is doing. She replied it is growing and getting better. 
She related that the group went to Charlotte Fire, Mr. Hauser’s PSAP, on April 20th, although she was personally 
unable to attend, and it is continuing to streamline the process, trying to make the form more user-friendly so it 
flows more easily with what they are trying to do. She speculated that perhaps the biggest concern they have is 
securely uploading data prior to going onsite, which really helps things go more smoothly once they are onsite. 
Mr. Hauser offered that the team did a great job at his facility; they were professional and very thorough. He 
stated the documentation seems to be requiring the greatest amount of time, so uploading those documents to 
some type of central location for the evaluators to review beforehand is going to be vital as the process ramps up, 



 

 

necessitating performing more than one review per day. Speaking to other PSAP managers, he advised it is not a 
scary process—it just takes a little time—so if they’re not going through the review process right now, it’s a good 
time to start reviewing and understanding the rules in preparation for their own reviews. 
 
Ms. Wright advised they will be meeting again May 25th to provide updates for existing peer reviewers who have 
not been able to attend the latest site reviews—things that have changed since their initial training. Mr. Taylor 
added that training will take place in Cumberland County, with Randy Beeman hosting. 
 
8. NC911 Update 
 
Jeff Shipp began by recognizing the committee, and more specifically the evaluation team that has been 
reviewing the RFPs, including Jesus Lopez as well as others from DIT in the room today, personally thanking 
them and Secretary Boyette for that help. Mr. Shipp said he had attended a couple of the review/evaluation 
meetings this past week and was impressed with the questions asked and the involvement of the team members, 
especially after having had to read thousands and thousands of pages just to get to this point, observing they 
have really been dedicated to this. He said the committee hopes to see some action soon and asked Dave Corn 
to provide a brief update on what he is permitted to share publicly, also thanking him for all his dedication as well. 
 
Mr. Corn reviewed there are three RFPs in the project, relating that the team started with the ESINet RFP in June 
of last year. He noted it was a two-part process, the first being evaluation of the technology proposed by the 
eleven bidders in ~12K-13K pages of documentation. Based upon answers to questions provided by the vendors, 
the team narrowed the scope to a select few bidders, which led to the second phase of the evaluation, the 
financial phase, which was begun in February and is still in process now. He related that when faced with 
projecting costs, some vendors modified their technology proposals, requiring the team to go through that process 
again for those vendors, but he judges that good progress is being made. He said there are many entities and 
people involved in this and Mr. Shipp is spot-on—he, too, feels lucky to be working with DIT and so many sharp 
folks. He reported the committee has been involved in the last three or four vendor meetings, and in talking with 
them—mostly explaining what we need and asking questions about what they provide and making sure the two 
match up—and he thinks he can say without getting into any trouble that we are very close to finishing this 
selection process. He conceded there is a final offer that needs to be done, adding that he is very concerned that 
everything is clearly spelled out in writing because once we implement this process, what the marketing people 
say may not coincide with what the operational people do. He added that the evaluation team’s work is only one 
part of the process—there are legal issues and procurement issues, among others, that must be addressed, and 
as this phase is completed the process will move beyond his control and into other parts of DIT, but he will be 
ready to answer any questions and fill out any forms necessary to push this thing along.  
 
Mr. Corn moved to the second RFP, for the NMAC (Network Management and Control), which he characterized 
as the NOC, SOC, and help desk which will oversee the NG911 infrastructure. He observed that since we will be 
using multiple technologies that are new to 911 as well as multiple new vendors, we will need a coordinating 
group to provide that service, noting that solution has worked well in other states. He reported that three 
proposals were received, then asked Mr. Bradford what he could say about them. Mr. Bradford replied that after 
they were received a decision was made not to pursue the evaluation at that time. 
 
Mr. Corn then moved to the third, and final, RFP, for GIS, observing the team has finished the technical 
specifications. He observed that the GIS RFP consists mainly of marrying two documents together—one being for 
technical specs and the other for legal and procurement topics relevant to that—and sending that out. He said the 
team hopes to have that in front of the Technology Committee in the May meeting for its approval, hopefully 
allowing the Board to approve it at its June meeting. 
 
9 Status of Back-up PSAP Compliance 
 
Mr. Taylor began by observing that the July 1st deadline for Back-up PSAP plans to be implemented is 
approaching quickly. He met with representatives of both Robeson County and City of Lumberton shortly after the 
last Board meeting, discussing some of the issues they were facing. They stated they have already applied for a 
grant, but Mr. Taylor reminded them that grants won’t be awarded until after the deadline has passed, so other 
possibilities are being explored which, though possibly not their desired solution, may yet meet the deadline. 



 

 

 
Mr. Taylor reported Pitt County has said its implementation will be delayed due to getting funding approval and 
the whole process of procurement, and Winston-Salem has reported its situation is much along the same lines. 
For the benefit of new members of the Board who were not at the work session last May in Charlotte he related 
that the Board discussed at length what would happen to PSAPs that did not meet the deadline, as the statute 
requires the Board to either reduce, suspend, or terminate funding to such PSAPs after July 1, 2017. He observed 
that in the event it was evident that a PSAP had made every effort it could to comply but was delayed due to 
something like a vendor not being able to supply a necessary item in time to meet the deadline, board members 
had speculated that a minimal fund reduction might be appropriate. On the other hand, he pointed out, in the 
event it was evident that a PSAP had not made any substantive attempt to comply, what should the penalty be? 
To that end, he said he needs direction from the Board; should that go to the Standards Committee, since 
compliance to the back-up PSAP plan mandate is in the rules, or should it go to the Funding Committee since it 
involves funding of a PSAP? He admitted this does not need to be decided today, but it does require some 
consideration before the time to decide is upon us, leaving it up to the Board what its pleasure is in that regard.  
 
David Bone asked if the PSAPs Mr. Taylor has specifically mentioned are the only ones that have contacted him, 
noting he thought Washington County had been mentioned before. Mr. Taylor replied that Washington County 
has modified its plan, but in his last communication with them they said they believed they could still meet the 
deadline, although he’s not sure how they plan to do that. Mr. Bone recalled that the Board sent out a letter to 
PSAPs and County/City Governments previously, and wondered if that should be done again. Mr. Taylor replied 
that staff had clearly stated the situation at every one of the recent regional PSAP Managers meetings, so the 
PSAP managers at least should be aware. He added that Tina Bone had provided him with a list of 41 PSAPs 
that appear to be close enough to completion to meet the deadline, which he displayed onscreen. Ms. Bone then 
speculated that possibly 10 more may now be added to that list, but Mr. Taylor observed that will still only put us 
in the range of 90-odd PSAPs complying with the statutory mandate. He assured Mr. Bone, however, that he 
certainly would not have any problem at all with sending out another letter, adding that any help Mr. Bone and Mr. 
Grant could provide through the County Manager and City Manager listservs would be welcomed. He stressed 
that while the Board certainly does not want to hurt any PSAP, he thinks some are still not taking this seriously 
and the Board has a responsibility to enforce the General Assembly’s directive. 
 
John Moore asked what the consequence would be for failure to comply. Mr. Taylor referred the question to Mr. 
Bradford, who advised he thinks the consequences are what Mr. Taylor is politely trying to get to. He explained 
that the statute says that the Board may reduce, suspend, or terminate distributions, and one might think that the 
word ‘may’ means we can do one of those, two of them, or none of them—but that’s not the case, because in 
order to receive funds a PSAP must comply with all of the laws, the rules, and the policies. He further explained 
that when the statute was amended to include this ‘may’ sentence, it was prescribing what the Board can do in 
the event a PSAP does not meet those requirements. He added he would point out that termination is the greatest 
sanction, suspension is almost as bad, so reduction is probably the more likely path. He postulated the question is 
how do you determine what to do—how do you determine what amount you think is appropriate—and that, he 
thinks, is the issue that Mr. Taylor is addressing when he asks which committee should sort through the problem 
with the information that’s provided to the Board. Mr. Bradford summed up by saying the Board must act. 
 
Mr. Bone asked if the statute specifies the timing for this, i.e. is it something that must be addressed at the July 
meeting? Mr. Bradford replied that since this pertains to the back-up plan implementations, the timing deadline is 
July 1st, so if a PSAP does not have its plan up and running by July 1st, the Board must act. He hypothesized that 
part of the discussion the Board should have is what it should do in anticipation of that, and the second part of the 
discussion is what to do following the deadline, knowing that some of these issues cannot be addressed in the 
time remaining prior to the deadline. Mr. Moore asked if we have to be consistent, or can we look at individual 
circumstances; if they have a plan that’s just not completed but is in action versus people who are just being not 
responsive? Mr. Bradford counseled that from his perspective the Board had better be consistent; it’s necessary 
to be both consistent and clear in how the decisions are made. He observed the judgement to be applied is the 
judgement of the Board, probably with staff input “…on each matter, on its own merits.” By way of illustration, he 
offered that should you find two PSAPs are very similar in their circumstances, you should absolutely treat them 
the same way. 
 



 

 

Sheriff Hagaman asked, that being said, would it be effective to send a letter and ask them to appear before this 
Board? Mr. Bradford replied that’s something you could ask—to either meet with a committee or the Board—
observing that having each of these PSAPs represented in a Board meeting may take up a fair amount of time 
and all of the Board members might not wish to do that at this stage, but perhaps meeting with a committee, a 
smaller group with more flexibility in meeting times, might provide a good segue.  
 
Chuck Greene related that as he understands it we will have to act, probably at the July meeting, and asked if that 
would be the final action, or could we take an action at the July meeting and if there is a continued lack of 
response take a further action a few months later? Mr. Bradford replied he would discourage doing that; he thinks 
action must be taken at the July meeting. But, having said that, he continued that Mr. Greene’s question begs 
another possibility, which is that the action is to say, perhaps, “Your funding will be reduced by this amount on 
October 1st if you do not act in the interim,” or something of that nature. He suggested you can do something like 
that—there is a lot of flexibility here—the legislation provides that flexibility and the question is how you go about 
exercising that.  
 
Mr. Moore then asked if we should notify them now that their funding is at risk, or have we already notified them? 
Mr. Bone responded we have notified them, which is why he suggested we might wish to send another letter just 
to remind them of that. Mr. Shipp observed that the Board’s action on this will really set a precedent going 
forward, and offered that he really thinks the Board should have a work session about this in May to address this 
topic and make known in advance truly where we stand as a Board and what the consequence is. Mr. Bradford 
interjected that many times he thinks a lawyer is called upon to respond to “…can we do this or can we do that,” 
and imagination is the only limitation on potential scenarios. So in order to be prepared for that, he would ask 
anyone who has any particular issues or a particular approach that they would like to talk about to share those 
thoughts with him. He pointed out it would be helpful for him to know that in advance so that he can prepare a 
reasonable response rather than appearing to be responding off the cuff. He also added that he thinks time is 
short, so if he doesn’t hear from anyone, he will prepare something himself to bring to the May meeting. He 
encouraged people to feel free to send such thoughts to either him or Mr. Taylor or Chairman Boyette. Chairman 
Boyette agreed it is a short amount of time and a big decision, so we need to move on it. 
 
Sheriff Hagaman asked Tina Bone how may PSAPs she thinks are likely to be at risk for things beyond their 
control such as slow vendor response or equipment unavailability or the like. Referring to the additional PSAPs 
she alluded to earlier in the meeting, Ms. Bone speculated that probably 7 of those may fit that scenario, and the 
remaining 20 didn’t jump on as quick; they procrastinated so long that the vendors could not possibly meet the 
deadline. She observed that now they will probably say that they cannot meet the deadline because of the 
vendor, which may literally be true, but is in reality due to the PSAPs’ procrastination rather than slow vendors. 
Mr. Taylor added that many PSAPs are using fiber to connect to their back-up PSAP, and staff has been trying to 
funnel all of those requests through DIT because of the pricing—there is a significant difference price-wise—and 
Ms. Tapler has been working very closely with that group at DIT, but again, it’s a matter of the PSAP has to 
submit this information before it can go through the process. He observed you cannot wait until June 1st to order 
fiber and reasonably expect it to be in place by July 1st, and then blame it on the vendor.  
 
Mr. Shipp noted that vendor issues aside, staff did have a ‘cookie-cutter, push-cart’ solution, if you will, to at least 
solve the problem at hand to meet the deadline we continue to discuss. Mr. Taylor affirmed that statement, 
sharing that the Raleigh-Wake PSAP has offered to be a back-up for any PSAP in the state, and if a PSAP is 
using the same A911 network used there, there is little to no expense involved, and 911 calls, whether from 
Murphy to Manteo or anyplace in between, can be answered at Raleigh-Wake. Observing that is a very ‘doable’ 
thing, he said the problem is the mindset that “You can’t answer my 911 call in Raleigh,” when the reality is that 
you can. Noting that the statewide Viper radio system is available in many instances for dispatch, he added that 
now the UNCTV tower network has also been made available to us. He summarized that we’ve got all types of 
solutions, adding that one of his favorite phrases is, “Technology is not the problem—people are the problem.”  
 
Mr. Greene stated he liked Mr. Shipp’s suggestion for a work session and asked how that could be 
accomplished—does a motion need to come from the Board or can the Chair decide at his discretion or what? 
Chairman Boyette replied he would like a motion to come from the Board, and Mr. Greene made a motion that the 
back-up PSAP issue and all its ramifications should be the topic of a Board work session in May. Mr. Moore 
seconded. Mr. Bone asked if it will just be for the Board, not PSAP representatives. Mr. Taylor assured him it will 



 

 

be just the Board, and staff will compile a complete list of every PSAP and its status as of that date, where they 
are in the process, so Board members can get a feel for what’s going on. Mr. Bone asked if that will be the 
Thursday before the Board meeting on Friday, and Mr. Taylor replied he was thinking of having an abbreviated 
Board meeting followed by the work session, all on Friday. Mr. Shipp concurred, saying that his thoughts when he 
brought up the subject were for no more than an hour or two of work session in conjunction with the regular 
meeting. Hearing no further discussion, Chairman Boyette called the motion, which passed unanimously. 
 
Other Items 
 
Mr. Bone mentioned that he and Mr. Taylor wished to provide a brief update on the funding model. Mr. Taylor 
related that the Funding Committee at its last meeting decided that since we have had so much trouble in trying to 
acquire some academic help in developing a new funding model that we would press on ourselves; we have the 
data, it’s just a matter of how we can work that data and how it will look. He added that interestingly enough, 
however, after that decision was made, a professor from ASU contacted him, very much interested in taking up 
this project. Mr. Taylor said they talked at length, and the professor has spoken with several of his colleagues, 
and they are proposing doing this as a summer project for grad students. He noted that the summer semester is 
only five weeks long, and the professor feels like this is a real-world situation for them to work on and he would 
love to let them try. Mr. Taylor related their proposal is that if we are willing to let them work on this, and we like 
the result, we can make a donation to the program; if we don’t like it, we’re not obligated to do anything. He 
mentioned that he and Mr. Bone talked about it a little bit before the Board meeting, and although they think it 
would be good to let the Funding Committee continue working on it, it would be wise to also take advantage of 
this offer—as has been said many times, having a fresh set of eyes to look at these numbers and look at this 
problem would be ideal.  
 
Adjourn 
 
Hearing no other items to come before the Board, Chairman Boyette thanked everyone for their time—and their 
volunteerism—reiterating that he knows this is an important Board, certainly important to him. He also thanked 
them for welcoming him in, and said he looks forward to working with them going forward. He adjourned the 
meeting at 11:40 AM. 



 

 

 Consent Agenda                    Richard Taylor
 a)   2) Minutes of May 31, 2017 Board Meeting  
                 (teleconference) 



 

 

North Carolina 911 Board Meeting 
MINUTES 

WebEx Teleconference 
May 31, 2017 

11:00 AM – 12:00 PM 

 

Members Present Staff Present Guests 

David Bone (NCACC) Martin County Ron Adams (DIT)  

Eric Boyette (NC CIO) Board Chair Richard Bradford (DOJ)  

Josh Brown (LEC) CenturyLink  Tina Bone (DIT) (phone)  

Heather Campbell (CMRS) Sprint Ronnie Cashwell (DIT)  

Eric Cramer (LEC) Wilkes Communication Dave Corn (DIT)  

Chuck Greene (LEC) AT&T David Dodd (DIT)  

Len Hagaman (Sheriff) Watauga County Karen Mason (DIT)  
Dinah Jeffries (NCAPCO) Orange Co Emergency 
Services  Marsha Tapler (DIT)  

Jeff Ledford (NCACP) City of Shelby PD Richard Taylor (DIT)  

John Moore (VoIP) Spectrum Communications   

Niraj Patel (CMRS) Verizon   

Jeff Shipp (LEC) Star Telephone   

Jimmy Stewart (NCAREMS) Hoke Co 911   

Slayton Stewart (CMRS) Carolina West Wireless   
Donna Wright (NENA) Richmond Co Emergency 
Services   

   

   

   

Members Absent        Staff Absent  WebEx Guests 

Andrew Grant (NCLM) Town of Cornelius  Byron Burns, CRS 

Greg Hauser (NCSFA) Charlotte Fire Department   Caleb Dispenza, Madison Co 911 

  Brian Drum, Catawba Co 911 

  Mike Edge, Scotland Co 911 

  Jon Greene, GeoComm 

  Dell Hall, Stokes Co 911 

  Christine Moore, Guilford Metro 911 

  Melanie Neal, Guilford Metro 911 

  Teresa Ogle, Madison Co 911 

  Wade Sanstra, Synergem 

  Brenda Womble, Wilson Co 911 

   



 

 

 
Call to Order: Chairman Boyette called the meeting (a teleconference) to order at 11:00 AM 
and asked 911 Board Executive Director Richard Taylor to call the roll. 
 
Roll Call: Mr. Taylor called the roll in alphabetical order. All Board members responded except 
Eric Cramer, Andrew Grant, Greg Hauser, and Niraj Patel. Mr. Taylor advised that he and 
Sheriff Hagaman were present at the Phillips Building, as were Karen Mason and Marsha 
Tapler; Tina Bone, Dave Corn, and Ronnie Cashwell checked in over the phone, as did 
Richard Bradford. Mr. Taylor reported a quorum was present. 
 
1. Chairman’s Opening Remarks: Chairman Boyette expressed the hope that everyone had 
a great holiday weekend, and thanked them for making themselves available today. 
 
2. Ethics Awareness/Conflict of Interest Statement: Chairman Boyette read the statement 
printed in the Agenda. Chuck Greene advised he would abstain from voting on agenda item 
3.a)i, the funding reconsideration request for Iredell County, and Josh Brown advised he would 
abstain from voting on item 3.a)iii, the funding reconsideration request for Surry County.   
 
3. Funding Committee Report: 
 a) Funding Reconsideration Request 
  i) Iredell County—Funding Committee Chair David Bone provided details about 
Iredell County’s application for financial reconsideration, noting it does involve the county’s 
Back-up PSAP Plan implementation, mainly for radio consoles. He advised its fund balance 
will be used for the 911 phone system, implementation of a new CAD system, and other 
miscellaneous back-up expenses. He reported that the Funding Committee does unanimously 
recommend approval of the proposed one-time increase of $439,393.56 for FY2017-18, and 
invited Marsha Tapler to add any additional details she finds pertinent; she advised she had 
nothing to add. 
 
Chairman Boyette asked for any further discussion, and hearing none called a vote on the 
committee recommendation. The vote carried unanimously, with Chuck Greene in abstention.  
 
  ii) McDowell County—Mr. Bone introduced McDowell County’s financial 
reconsideration request, observing it, too, involved the county’s Back-up PSAP Plan 
implementation, which is forecast to be operational in June. He noted that this request involves 
a “collision of competing needs” not seen by the 911 Board before, namely the Back-up PSAP 
implementation requirements as well as operating expenses. He added the county had 
requested a financial reconsideration back in the fall but was turned down because it needed 
to spend down its fund balance first, and now that is the case. He said the Funding Committee 
unanimously recommends approval of the proposed one-time increase of $34,444.00 for 
FY2017-18, and invited Ms. Tapler to add any additional details she finds pertinent. She simply 
confirmed that they have, indeed, spent down their fund balance. 
 
Chairman Boyette asked for any further discussion, and hearing none called a vote on the 
committee recommendation. The vote carried unanimously without abstention. 
 



 

 

  iii) Surry County—Mr. Bone next turned to Surry County’s funding 
reconsideration request, which also involves its Back-up PSAP Plan implementation. He noted 
the county has already purchased some items for its Back-up PSAP, and has used or is 
currently using its fund balance for some of its procurement needs. He said this request is to 
enable the county to purchase other items for its back-up implementation, namely a recorder, 
monitors and workstations to be used in its back-up plan with Stokes County, as well as new 
TC chairs for its primary PSAP. He advised the Funding Committee unanimously recommends 
approval of the proposed one-time increase of $68,458.00 for FY2017-18. He again asked Ms. 
Tapler if she had anything to add; she replied she did not.  
 
Chairman Boyette asked for any further discussion, and hearing none called a vote on the 
committee recommendation. The vote carried unanimously with Josh Brown in abstention.  
 
  iv) Approval of FY18 PSAP Distribution—Mr. Bone reported that the Funding 
Committee has unanimously approved the proposed FY18 PSAP Distribution as presented in 
a spreadsheet in the agenda packet, asking Ms. Tapler or Mr. Taylor to review the highlights of 
the proposal. Mr. Taylor asked Ms. Tapler to speak to how the 20% carry-forward amount is 
calculated and how it is used to determine whether a reduction or ‘non-reduction’ in future 
funding is necessary based upon the five-year rolling average. 
 
Displaying a copy of the spreadsheet onscreen, Ms. Tapler explained there are three steps in 
the process, beginning with averaging the prior two fiscal years’ funding distributions and 
multiplying that average by 20% to determine the approved carry-forward amount. Any fund 
balance increase or decrease during those same two years is next compared to the 20% carry-
forward amount; if it is in excess of the allowable carry-forward, the proposed funding for next 
year is reduced by that excess—if it is not in excess of the allowable carry-forward, no 
modification is made. The result is the proposed funding amount for the new fiscal year.  
 
Mr. Bone mentioned it might be good for her to mention the status of last year’s revenue-
expenditure report reviews. Mr. Taylor offered to field that, observing that normally by this time 
of year all PSAP revenue-expenditure reports for the prior fiscal year have been reviewed and 
approved, allowing for very accurate year-end expenditure totals to use in calculating the next 
fiscal year’s distributions using the five-year rolling average. He noted, however, that due to 
the inordinate demands placed upon staff this year relating to the Back-up PSAP mandate, 
including myriad funding reconsideration requests attendant to that mandate, this year’s 
revenue-expenditure report approval process is still incomplete. To contend with that, he 
proposes that the amounts provided in the un-reconciled reports be accepted as presented at 
this time and applied to calculating the five-year rolling average distribution amount for FY18. 
He added, however, that once those reports have been reviewed, should reconciliation of them 
result in modifications of the amounts as presented, such modifications will be applied to FY19 
distributions. 
 
Jeff Shipp offered that he thinks that is all that could be done, and he agrees with the proposed 
resolution to that dilemma. Mr. Taylor observed staff has been working as hard as possible on 
this, but he does not want to penalize any PSAP which has submitted its report due to our not 
having been able to complete our process. He stressed that he has to give Ms. Tapler kudos 



 

 

for putting in many very long and hard extra hours trying to get everything accomplished. Mr. 
Shipp asked how many reports have not yet been reconciled; Ms. Tapler replied about 60 out 
of 129 have yet to be reviewed. 
 
Addressing Chairman Boyette, Mr. Bone offered that the Funding Committee is asking the 
Board to approve these distributions at this time. Chairman Boyette opened the floor to further 
discussion; Mr. Taylor observed that the grand total of $50,109,994.61 for all the proposed 
distributions must be recorded in the minutes and for the auditor. 
 
Hearing no further discussion, Chairman Boyette called the vote on the committee 
recommendation. The recommendation carried without opposition or abstention.  
 
4. Discussion on S257: Chairman Boyette asked Mr. Taylor to speak to Senate Bill 257. Mr. 
Taylor said he had contacted several legislators, unfortunately mostly through text message or 
voicemail, about S257, and there doesn’t seem to be much concern among them about the 
language enabling SHP to apply for 911 Board grants, reasoning that just because SHP may 
apply for a grant does not mean they must be awarded one. 
 
Chairman Boyette said he hadn’t checked this morning on the House Budget that came out 
last night and asked Mr. Taylor if he had seen any follow-up. Mr. Taylor replied he had not, but 
had texted with one of the Appropriations chairs last night trying to explain the situation to her 
and had not had the opportunity to check this morning to see if anything had changed as a 
result. He added that David Bone had indicated he was going to try to make contact, as well as 
lobbyists from several other organizations, including the Sheriffs’ Association, noting he was 
aware that it was heavily involved in this. 
 
Mr. Bone offered that he, too, had had to resort to text communications, but had reached out to 
the County Commissioners’ Association. He said that the feedback he had received had been 
much as Mr. Taylor has already reported—little concern among legislators—but also that while 
the Department of Public Safety (DPS) didn’t have anything to do with drafting this language, it 
is now supporting it. Chuck Greene interjected that he had just looked up the House version of 
the budget which was released this morning, and on page 258, section 16b.7, that provision is 
still there. 
 
Addressing Chairman Boyette, Mr. Bone observed he is concerned that although legislators 
may say that SHP doesn’t necessarily have to be awarded a grant, if SHP is given the 
authority to apply, the implication that seems to go hand-in-hand with that authority is that the 
Board must give such an application full consideration. Sheriff Hagaman offered that 
something which came up in the Sheriffs’ Association discussion was how would SHP’s 
communications centers be certified as primary PSAPs—even if they could be certified. 
Chairman Boyette said that’s right, they would have to be held to the same standards. Mr. 
Bone added another concern is that this also would appear to open the door for other agencies 
to seek the same opportunity as well. 
 
Jeff Shipp concurred with Mr. Bone’s observation, saying that as much as he respects and 
supports SHP, he does not think this is an appropriate avenue for them to use in seeking 



 

 

additional sources of revenue. He offered that he, personally, would like to see the Board take 
a stance in opposition to this, but he would leave it up to Chairman Boyette and the Board to 
determine where they want to go with this. Chairman Boyette asked if there was any further 
comment to Mr. Shipp’s observation, and Slayton Stewart replied he would throw his support 
behind such a stance. Donna Wright advised that the President of North Carolina NENA and 
its executive committee adamantly opposes that section of the proposed budget bill. Dinah 
Jeffries said the same is true of the North Carolina APCO chapter President and executive 
committee—adamant opposition.  
 
Chairman Boyette observed it sounds like there is a lot of support from the Board in opposition 
to the language, and asked Mr. Taylor to talk with him about this and how to draft some talking 
points for Board members and others who are in support of the Board’s position as well. He 
then asked if the House and Senate versions of the bill are identical, and Mr. Greene replied 
yes, they are the same. Chairman Boyette then observed that means they won’t go to 
conference. Mr. Taylor then asked if it was correct that the language would have to be pulled 
before the House votes on it, rather than when the bill goes into conference, and many voices 
simultaneously called out, “Correct.” Mr. Bone asked when the vote is scheduled, and Mr. 
Greene replied that right now they’re looking at voting later this week—the bill is in House 
Appropriations this morning, but the House has still not released what it’s going to do for state 
employees and teachers, so depending upon that, it could be delayed—but the plan is still to 
hold the final vote in the House by the end of the week.  
 
Mr. Shipp interjected that he’s sure no one wants to be perceived as being in any way against 
Highway Patrol, but that this is the wrong direction to look for potential sources of revenue, and 
again, it just creates a precedent going forward for other agencies to look at the Board for 
additional forms of revenue that are outside the true original 911 call-taking bill. Mr. Taylor said 
that he has mentioned in committee meetings that with the ESINet award very soon to take 
place he finds this premature because once it is up and running we will be able to connect 
SHP’s six communications centers to our primary PSAPs through that network and truly be 
able to share 911 voice and data with them, which cannot be done today. He added that if, 
hypothetically speaking, they did receive a grant today, anything they got today would not be 
able to provide that capability. 
 
Mr. Bone asked Mr. Shipp if his comment to have the Board take a unified stance against this 
language was intended as a motion. Mr. Shipp replied it wasn’t a motion then, but he would be 
happy to make it one now. He reiterated that he hates to take a stance against SHP, but he 
feels like this is not the avenue for them to follow in their search for additional revenue. 
Chairman Boyette asked how the Board feels about it, and Mr. Bone said he seconded the 
motion. Mr. Taylor speculated that together with the legislative liaison from DIT he could, by 
this afternoon, craft the talking points Chairman Boyette alluded to earlier without looking like 
we’re against the Highway Patrol, but instead, looking for a better solution in the future. Mr. 
Shipp interjected he echoes that point; once the ESINet is up and running he thinks it would 
behoove all of us to be able to communicate with SHP through that avenue at that time and 
looks forward to working with them on that rather than just funding in advance for non-911 
purposes. 
 



 

 

Mr. Greene proposed that a list of all the public safety organizations which are opposed to this 
provision be included in the talking points being developed, showing strength in numbers. 
Chairman Boyette agreed, saying that’s why he wants to make sure we put everything together 
and have the same message going forward. He observed that while we can send a letter from 
our Board, if we can show concurrence with other groups it will have more strength. He also 
stressed that we must have facts—facts are very important to this group—and once again 
asked for the pleasure of the Board. Heather Campbell asked if there wasn’t a motion on the 
table, and Mr. Taylor replied there was, made by Mr. Shipp, for the Board to put together a 
letter/talking points indicating the 911 Board’s opposition to this legislation, seconded by Mr. 
Bone. 
 
Chairman Boyette asked if there was any further discussion, and hearing none, called the vote. 
The motion carried unanimously, after which he asked Mr. Taylor to put together a draft and 
get it out to everyone, ensuring we also get it to Bill Holmes, who is DIT’s legislative liaison, so 
he can work with the appropriate chairs.  
 
Mr. Bone directed a question at Chief Ledford and Sheriff Hagaman, saying he had just 
received an email from the County Commissioners’ Association saying that the Sheriffs’ and 
Police Chiefs’ Associations are neutral on this and asking if that was their understanding. 
Sheriff Hagaman said there are “…like five different categories, and they are just not taking a 
stance one way or another.” Chief Ledford said his group is still in discussion about it, emailing 
back and forth. He said some of the discussion was about SHP wanting to upgrade equipment 
to help them get to emergencies quicker, so the Police Chiefs are getting some talking points 
on that, adding he thinks the ones Mr. Taylor is going to send out will be important to them as 
well. He offered that once he receives Mr. Taylor’s talking points he will send them to his board 
so they can have some discussion as well.  
 
Other items: Chairman Boyette asked if there were any other outstanding items to come 
before the Board. Mr. Shipp reminded everyone that the Technology Committee will be 
meeting on June 20th at 2:00 PM and strongly encouraged all Board members who do not feel 
they would have a conflict attending this meeting to either dial in or attend in person. He 
advised the committee will be discussing the ESINet RFP award and he would like to have all 
Board members become as knowledgeable as they can through the committee, mainly to save 
time when the committee’s recommendation if brought before the full Board at its June 23rd 
Board meeting and work session. Mr. Shipp added that if someone feels they may have a 
conflict, reach out to staff and he’s sure they would be willing to assist to ensure whether or not 
there is one.  
 
Adjourn: Chairman Boyette observed this was a very, very fast meeting with good discussion 
on S257 and he looks forward to some more information on that. He again thanked everyone 
for their participation and the Funding Committee for all its hard work, adjourning the meeting 
at 11:34 AM. 



 

 

 Consent Agenda                    Richard Taylor
 3b)   Network Specialist Report – Tina Bone 



911 Network Specialist Report 

May 2017 

 

May 4th ‐    Education Committee Meeting 

May 9th –   Forsyth County 

May 10th ‐   Davie County 

May 11th ‐   Davidson County, Randolph County   

May 24th ‐   Technology Committee Meeting 

May 25th ‐   Reviewer Training 

May 31st ‐    Hertford County 

 

Other  than  a  couple  of  PSAP  visits,  we’ve  reviewed  several  PSAPs…. 

Forsyth, Davie, Cumberland, and Hertford Counties.   More reviews are 

being scheduled, however; July is booked with PSAP Manager meetings, 

etc. so we most likely will begin reviewing again in August.   

For the most part, this month has been helping PSAPs find partners for 

interim  backup  implementation.    There  have  been  several  PSAPs  that 

have said they would not be ready with their backup implementation on 

July 1, 2017.  Most of those have already partnered with another PSAP 

and have given us addendums  to  their backup plans.    There may be a 

couple  that  won’t  make  the  legislative  deadline  and  we  are  trying 

fervently to come up with a solution for them. 



Dave Corn 
Monthly Report 

June 2017 
 
 
Technology Committee 
The Subject Matter Experts, our Consultant and I have been working on the ESInet 
and Hosted CPE Bids as well as the GIS RFP. In addition I have been working on 
CAD Interoperability as well as Radio Interoperability with the SWIC. 
 
Standards Committee 
Participated in the compliance reviews of the following PSAPs Forsyth County, 
Cumberland County, Hertford County, and Rowan County. The role of Staff in these 
reviews is to ensure that all they are conducted the same so that continuity is 
maintained across the State and to assist with rules interpretation when asked. The 
reviews are proceeding well. The PSAPs of the Peer Reviewers are being reviewed  
first. 
 
ECaTS 
Managed ECaTS and supported ECaTS and PSAPs on service related issues. As 
backup sites are being implemented the distribution of RDDMs at each site is 
increasing. Implemented a password refresh program. 
 
Funding Committee 
Providing ECaTS data to the Appalachian State University graduate students 
working on the new Funding Model. Met with them to explain the data and answer 
questions on how a PSAP operates. 
 
NASNA  
Attended the annual NASNA conference in San Antonio. Talked to other states also 
pursuing a NextGen 9-1-1 solution. 
 
PSAPs 
Worked on and am continuing to work on a variety of technical issues with PSAPs. 



 

 

 Consent Agenda                    Richard Taylor
 e)  Grant Project Updates 



Dare –Tyrrell and Hyde Counties 

Regional Emergency Communications Center (RECC) 

Monthly Progress Report 

 

  1 

May 2017 

Activity This Period Next Period 

1. Design • All design activities completed 

 

• No further actions required 

 

2. Permits • Building Complete – No further 

action required 

 

• No additional action planned 

 

3. Construction • Building completed – No further 

action required 

 

• No activity planned 

 

4. Communications 

Systems 

• Delay in transitioning Hyde County 

dispatch into the RCC due to 

negotiations of Hyde County tower 

lease agreements 

• Communications Shelter grounding 

completed 

 

• Motorola radio Core to be relocated 

from back-up center to RECC 

• Estimated relocation of Hyde County 

into RCC – July 30, 2017 

 

5. Other Activity • RCC is fully operational with Dare 

and Tyrrell Counties 

 

• Project Completed 

 



Graham County 

E911 Enhancement/Replacement 

Monthly Progress Report 

 

  1 

May, 2017 

Activity This Period Next Period 

1. Design • Design complete 

• Western Builders of Sylva was the 

selected General Contractor 

• Value engineering has been ongoing 

to keep in budget but ensure 

functionality 

 

• Value engineering as needed such as 

security cameras and monitors 

 

2. Permits • Graham County permitting is 

completed for pre-construction 

activities 

 

• Construction permitting completed 

 

3. Construction • Broke ground 1st week of April but 

due to wet weather construction 

progress has been slow 

• Utility infrastructure has been run to 

the building site 

 

• Continue with building construction 

 

4. Communications 

Systems 

• Radio system review and transition 

planning continues 

• MCP and all technology vendors 

continue discussions and the creation 

of the technology implementation and 

test plan 

• Radio Tower will be bid separately 

from building construction and specs 

are being developed 

 

• MCP and all technology vendors will 

work on the technology 

implementation plan 

• MCP will continue interoperability 

discussions with Swain and Jackson 

counties for coordination as they will 

serve as virtual backups 

• MCP will continue coordination of 

communications plan development 

 

5. Other Activity • MCP conducts conference calls with 

County and vendors, and site visits 

for coordination and milestone 

completions 

 

• MCP will continue weekly conference 

call schedule with the County 

• Monthly construction meetings are 

now being held the 4th Tuesday of 

each month which started in May 

 

 



Hyde County 

Dare-Tyrrell-Hyde Regional Emergency Communications Center (DTH-RECC) – 
Hyde County Radio Communications & Simulcast Paging System 

 

Monthly Progress Report 

 

  1 

May, 2017 

Activity This Period Next Period 

1. Design • Load and structural issues at 

Ocracoke tank and Englehard have 

been addressed 

• Discussions between Dare, Hyde 

and the State as to the re-location of 

an antenna on the Hatteras tower 

site. Motorola will do coverage 

testing to ensure no loss of 

coverage 

 

• Construction and installation 

continues at the towers/tanks 

identified in the project as the State 

approves 

• Discussions with Dare County will 

continue to adjust antenna and 

microwave locations on the Hatteras 

tower site 

 

2. Permits • Permitting process has been 

completed 

• FCC licensing for paging has been 

approved 

• Microwave frequencies/licensing 

has been approved 

 

• No additional permitting work 

anticipated at this time 

• Microwave equipment has arrived at 

Gately 

 

3. Construction • Construction documents were 

updated and are finalized 

• Final drawings are complete 

 

• Gately Communications will continue 

installation of equipment at 

towers/water tanks sites included in 

the project as the State approves 

 

4. Communications 

Systems 

• All of the communications 

equipment has arrived and has 

been staged at the Kill Devil Hills 

shop 

 

• Equipment will be installed at all sites 

in preparation for cutover as the State 

approves 

• Hyde County will continue preparation 

for transition to consolidated dispatch 

center 

 

5. Other Activity • The State is now requiring lease 

agreements at all State sites before 

equipment can be installed. The 

lease agreements require a power 

study to accompany the request. 

This is a new process that the State 

is working through and is causing 

delays in this project. 

 

• MCP will continue bi-weekly 

conference calls with the Client and 

Gately 

• Hyde County will continue preparation 

for transition to consolidated dispatch 

center. We are working with the State 

to resolve the lease agreements so a 

new cutover date can be planned 

 
 



Richmond County 

PSAP Consolidation and Construction 

Monthly Progress Report 
 

 

May 2017 
 

Activity This Period Next Period (Anticipated) 

1. Design • N/A • No further activity anticipated 

2. Permits • N/A • No further activity anticipated 

3. Construction • Continued erosion control 

• Approved two change orders; one 

for erosion control and one for 

electrical 

• Conducted soils test and received 

new reports 

• Re-surveyed site for property line 

confirmation; received 

confirmation of accuracy 

• Completed site grading 

• Installed project sign 

• Received subcontractor notices 

• Reviewed electrical and grounding 

submittals from subcontractor 

• Provided responses to grounding 

submittals 

• Answered grounding questions 

• Prepared footing preparations 

• Poured footings 

• Held first monthly construction 

meeting 

• Held meeting with electrical 

subcontractor and grounding 

subcontractor to discuss site and 

facility grounding 

• Maintained photographic record of 

progress – ongoing 

• Lay conduits for electrical 

• Pour foundation (late June / early 

July) 

• Continue general construction 

activities 

• Hold monthly construction meeting 

• Keep weekly photographic record 

of progress – ongoing 

4. Communications 
Systems 

• No activity this period • Prepare timeline for 

communications technology within 

center 

5. Other Activity • Prepared and published generator 

request for bid (RFB) 

• Received two bids for generator 

• Held discussion with Rockingham 

PD regarding staffing concerns 

and possible early consolidation 

• Conducted numerous calls 

between County and MCP 

• Re-publish generator RFB 

• Receive generator bids end of 

month 

• Continue discussions with 

Rockingham PD 

• Begin work on law enforcement 

protocols 

• Conduct technology planning 



Richmond County 

PSAP Consolidation and Construction 

Monthly Progress Report 
 

 

Activity This Period Next Period (Anticipated) 

regarding project needs and status 

updates 

• Conducted budget review 

• Contacted Procurement on several 

occasions to discuss 

procurements  

• Held progress meeting between 

County and MCP 

meeting 

• Schedule first law enforcement 

user group meeting 

• Review current standard operating 

procedures (SOPs) – ongoing 

• Regular communications with 

project team, as needed – ongoing 

 

 



Previously achieved milestones:
Phone and CAD network connection between primary PSAP and backup center (Hickory PD)

Relocation of Airbus VESTA side B to Hickory PD

Converstion from single to multi‐node A911 network connection (Primary PSAP and Secondary PSAP)

Purchase and delivery of CAD server

Purchase and delivery of CAD workstations and monitors

Purchase Airbus VESTA phones

Purchase Wrightline dispatch console furniture

Selected vendor for facillity power up fit

Milestones achieved in May:
Installation and configuration of Sirius CAD server

Begin off‐site / pre‐deployment configuration of CAD workstations

Delivery and installation of Wrightline dispatch console furniture

Purchase radio transmitters

June goals:
Completion of facility power and UPS up fit

Delivery of Airbus VESTA phone

Installation and configuration of Airbus VESTA phones

Installation and final configuration of CAD workstations and monitors

Installation and configuration of radio transmitters

Task Task status

Relocate Side B to backup center site Complete

Purchase VESTA phone positions Complete

Delivery of VESTA phone positions In progress

Installation of VESTA phone positions Outstanding

Configuration of VESTA phone positions Outstanding

Up fit of facility power and UPS design/permitting In progress

Installation of additional facility power and UPS Outstanding

Purchase Sirius CAD server Complete

Delivery of Sirius CAD server Complete

Installation of Sirius CAD server Outstanding

Configuration of Sirius CAD server In progress

Purchase CAD workstations and monitors Complete

Delivery of CAD workstations and monitors Complete

Installation of CAD workstations and monitors Outstanding

Configuration of CAD workstations In progress

Purchase Wrightline console furniture Complete

Delivery of Wrightline console furniture Complete

Installation of Wrightline console furniture Complete May 31st

Purchase radio transmitters Complete

Delivery of radio transmitters Outstanding

Installation of radio transmitters Outstanding

Programming of radio transmitters Outstanding

Site Installation

Delivery of VESTA Phones 6/15

Pre‐delivery installation of wiring Phone installation

Phone Config

Site installation

Design and permitting

Site Configuration

Site installation

Off‐site / pre‐deployment configuration

Site Installation

Configuration

Final testing of CAD workstations

Week ending

Catawba County Backup Plan and Grant Status Report ‐ May 2017 Update

Milestones achieved in April:

6/2/2017 6/9/2017 6/16/2017 6/23/2017 6/30/20174/28/2017 5/5/2017 5/12/2017 5/19/2017 5/26/2017

Airbus VESTA 911 Phones

Facility power up fit

CAD server

CAD workstations (PCs)

Console furniture
Off‐site / pre‐deployment configuration of CAD workstations and all associated software

Refresh quotes Purchased Radios

Estimated 3 week delivery 

Radio transmitters

Estimated delivery date of May 31st



CHOWAN COUNTY SHERIFF’S OFFICE 
 

POST OFFICE BOX 78 
 

EDENTON, NORTH CAROLINA 27932 
 
DWAYNE GOODWIN        OFFICE PHONE: 
         SHERIFF            (252) 482-8484 
           FAX NUMBER: 
             (252) 482-5813 
      
        
May 30, 2017 
 
Richard Taylor, Executive Director 
N.C. 911 Board 
P.O. Box 17209 
Raleigh, NC 27609 
 
RE: June 1st 2017 monthly report 
 
 
Richard, 
  
 Reference Exhibit “A” paragraph four of the grant agreement between Chowan 
County and the North Carolina 911 Board, this letter is the monthly report for June 1st 
2017 highlighting the work completed up to the date of this letter.     
 

Chowan Central Communications is located within the city limits of Edenton so 
to construct the tower we must follow the local ordinances of the Town of Edenton.  We 
are actively working with town personnel on getting the location approved by the town.   

 
In order to meet the town requirements we have moved forward with performing 

the soil study.  We have utilized local funds and selected the contractor based upon their 
ability to perform the study weeks before the others.  In the initial study the contractor 
has found a soft clay layer in the 10ft to 14ft range.  The contractor returned and 
performed a Shelby Tube sampling and consolidation testing in order to provide the most 
accurate report.   
 

The two applications submitted to the Town of Edenton are on hold until an 
engineer has provided drawings for the tower.  As a reminder the first application is a 
variance request to allow relief from the setback requirements since Chowan County 
owns both pieces of property affected and combing the two parcels was not feasible.  The 
second application is a conditional use permit (CUP) for tower construction.   

 



The soil study has been received and has been incorporated into the request for 
proposal (RFP).  The RFP is being reviewed by county staff before being reviewed by the 
county attorney.  Upon the county attorney review the RFP will be distributed in 
accordance with section 2 (d).  

 
Reference section 2 (c) of the grant agreement the actual budget of this project has 

not changed.   
 
 

Please no surprises and let me know if you have any questions.   
 
      
 
 
Sincerely,  
 
 
Cordell Palmer, Director 
Chowan Central Communications       



Lincoln County PSAP, NC 

PSAP Project Grant Project 

Monthly Progress Report 

 

  1 

May, 2017 

Activity This Period Next Period 

1. Design • Received and reviewing 1st draft of 

the Design Documents (DD) 

• Coordinating tower requirements 

• 2nd draft of the Design Documents 

(DD) due 2 June 

• Coordinating specifications for 

construction 

 

2. Permits • Beginning permitting requirements 

for tower 

• Determine need for FAA and FCC 

requirements 

• Continue with permitting 

requirements for tower 

3. Construction • No action • No action 

4. Communications 

Systems 

• Coordination requirements for 

Microwave tower 

• Drafting RFP for tower and 

microwave 

• Tower RFP draft to County for 

review 

5. Other Activity • MCP conducted bi-weekly 

conference calls with the clients 

• Conducted on site meeting for 

technical equipment and time line 

• Coordinating specifications for 

building based on County building 

(security, access control, etc.) 

 

 

• MCP conducted bi-weekly 

conference calls with the clients 

• Coordinating specifications for 

building based on County building 

(security, access control, etc.) 

 

 



Martin County PSAP and Regional Backup Facility, NC 

PSAP Consolidation Project – Phase II – Grant Project 

Monthly Progress Report 

 

  1 

May, 2017 

Activity This Period Next Period 

• Design • Design Charrette meeting 

conducted on May 2, 2017 

 

• Review 1st Design drawings from 

Schrader Group –June 6 

 

• Permits • No action • No action 

• Construction • No action • No action 

• Communications 

Systems 

• CPE equipment has been purchase 

and installation at temporary Martin 

County Backup site (Meadows 

Road) 

 

• Address communication system 

requirements at the design meeting 

 

• Other Activity • MCP conducted bi-weekly 

conference calls with the clients 

 

• MCP conducting bi-weekly 

conference calls with the clients 

 

 



Mitchell County PSAP and Regional Backup Facility, NC 

PSAP Backup Consolidation Project – Phase II – Grant Project 

Monthly Progress Report 

 

  1 

May, 2017 

Activity This Period Next Period 

1. Design • Programming meeting with MCP, the 

County and Stewart-Copper-Newell 

was held on May 11, 2017 to discuss 

preliminary design 

 

• Continue design and budget 

discussion with County and architect 

• Continue to work with architect and 

County on an efficient floor/building 

design 

 

2. Permits • No action • The County will be addressing 

permitting in the next period. 

3. Construction • No action • As the design becomes semi-finalized 

there will be specific discussions to 

hire a Construction Manager at Risk 

such as cost and benefit 

 

4. Communications 

Systems 

• Preliminary discussions regarding 

911 systems with County and current 

vendors are on-going 

 

• Continue developing technology plan 

 

5. Other Activity • Planning site visits to Swain and 

Jackson as the County personnel are 

available 

 

• Conduct site visits 

• Conduct bi-weekly conference calls 

and calls as needed 

 

 



Pasquotank County PSAP, NC 

PSAP Consolidation Project Grant Project 

Monthly Progress Report 

 

  1 

March, 2017 

Activity This Period Next Period 

1. Design • Martin County still working on the 

design drawings  

 

• Anticipate first set of design 

drawings from Schrader Group on 

June 6 

 

2. Permits • No action • No action 

3. Construction • No action • No action 

4. Communications 

Systems 

• Coordinating with Martin County’s 

temporary Backup PSAP on 

Meadows Road 

• Customer Premise Equipment 

(CPE) Meadows Road site is ready 

for install 

• Grounding and electrical 

requirements for Meadows Road 

site to support radios is being 

worked on with Martin Co. 

electrician 

 

• Coordinating temporary Backup 

PSAP on Meadows Road 

equipment and connectivity 

• CPE equipment schedule to be 

installed June 6. Testing 13b & 14 

June 

• New Paging System vendors being 

reviewed by MCP 

• Radio equipment PO is being 

reviewed (Gately Communications) 

5. Other Activity • MCP conducted bi-weekly 

conference calls with the clients 

• Purchase equipment list for network 

equipment is being reviewed by 

MCP with Pasquotank IT 

(specifically for Meadows Road site) 

• Request for fiber connection 

between Meadows Road and 

Elizabeth City has been requested 

to NC IT and has been approved 

 

• MCP will conduct bi-weekly 

conference calls with the clients 

• Purchase needed network 

equipment for Meadows Road 

• Install fiber between Meadows Road 

and Elizabeth City by NC IT 

• Program virtual private network 

(VPN) connections for radio 

connectivity 

• Coordinate logger connections at 

Meadows Road 

 
 



ACTIVITY COMPLETE UPCOMING

1.  General Timelines 05/16/16  Original MOU Approved & Signed

05/19/16  Requested Extension for Back-up PSAP

06/03/16  Grant Application Submitted

06/30/16  Back-up PSAP Extension Approved

08/12/16  Funding Reconsideration Submitted

08/31/16  Grant Denied

10/12/16  Grant Approved (Partial Funding)

12/02/16  Funding Reconsideration Approved

02/01/17  Attended Grant Workshop

09/30/17  Back-up Center On-line

2.  Town of Winfall Zoning Permit 12/08/16  Approved 

3.  Dedicated Fiber Connection 10/19/16  Initial Request from DIT through 911 

Board Staff Member Marsha Tapler (TO-4 Form)

10/24/16  Email received from DIT ($1,047.60)
12/10/16  Quote received from CenturyLink 

($1,009.00)
03/02/17  2nd Request from DIT through 911 Board 

Staff Marsha Tapler per 911 Board Director Richard 

Taylor (TO-4 Form)
03/17/17  Email from Richard Taylor stating cost 

from DIT ($754.00)

05/02/17  CenturyLink Installed Dedicated Fiber

4.  Perquimans Phone Equipment at Back-up 

911 Center 12/19/16  Purchase Order Issued CenturyLink

03/15/17  Scope of Work Signed
04/07/17  CenturyLink has assigned a project 

manager - Marti Langham

PERQUIMANS COUNTY 911 COMMUNICTIONS 
BACKUP 911 CENTER/FUNDING RECONSIDERATION/GRANT PROJECT TIMELINE WITH MILESTONES

Page 1 of 4



05/31/17   Marti Langham confirmed the equipment 

has been ordered

08/12/17  Begin Installation 

08/20/17  Installation Complete

5.  MCTs for 5 Perquimans EMS Units 

(Software)

12/19/16  Purchase Order issued to Southern 

Software 

03/08/17  Project Conference Call

03/27/17 - 03/30/17  Southern Software On-site  for 

installation of software and staff training   

03/31/17  On-line with MDIS 

6.  Emergency Medical Dispatch (EMD)
08/03/16 Purchase Order issued to Priority Dispatch 
11/01/16 - 11/03/16  1st EMD Class at Perquimans 

County 911
11/29/16 - 12/01/16 2nd EMD Class at Perquimans 

County 911

12/06/16  2nd Purchase Order to Priority Dispatch
12/06/16 - 12/07/16 EMD-Q Class at Perquimans 

County 911 

01/09/17 - 01/11/17  EMD Kickoff Meeting
01/24/17  Pro-QA Classes held at Perquimans 

County 911
01/25/17  AQUA Class held at Perquimans County 

911

02/14/17  Go-live with EMD

7.  Voice Logging Server - Recorder Upgrade & 

NAS

12/19/16  Purchase Order issued to EdgeOne 

Solutions, Inc.  
03/01/17  Project Conference Call - equipment 

ordered and license in-hand 

04/07/17  Recorder upgrades complete
09/30/2017  Chowan Radio & Phone Channels 

added to the Recorder

Page 2 of 4



8.  Move CAD Server to Back-up 911 Center 12/19/16  Purchase Order issued to Southern 

Software

03/08/17  Project Conference Call
05/15/17  Southern Software Tech, Practical 

Computing and Perq 911 on-site - Backup CAD 

Server to moved to Chowan and on-line

05/16/17  Test Neverfail for Servers complete

09/25/17  Southern Software on-line at Chowan 

 
9.  Additional CAD (Laptop) Workstation to be 

used at Back-up 911 Center

01/17/17   Purchase Order issued to Practical 

Computing 
02/20/17   Delivered to Perquimans 911 

Communications
06/26/17  CAD Software to be installed by 

Southern Software

10.  Firewall 07/14/16  Purchase Order issued to Pratical 

Computing 

7/18/16  Firewall On-line

11.  Radio Upgrades for Perquimans County 03/17/17    Purchase Order Issued to Motorola
03/27/17    Equipment began arriving at Perquimans 

911

04/24/17  Wireless Comm began installation

05/16/17  Installation Complete in Perquimans

12.  Perquimans Radio Equipment at Back-up 

911 Center 03/17/17    Purchase Order Issued to Motorola

03/27/17    Equipment began arriving at Perquimans 

911

09/25/17  Wireless Comm to begin installing 

equipment in Chowan on new tower
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09/30/17  Chowan Tower Complete & 

Perquimans Radio Equipment On-line

13.  New 150' Tower at Perquimans 911 Center 12/12/16   Purchase Order issued to GET Solutions 

for Geotechnical Investigation & Engineering 

Services for Tower Site.  Note:  This was issued prior 

to the Feb 1st meeting in order to meet the grant 

timeline for the new tower.
01/31/17    GET Solutions, Inc. issued Preliminary 

Report of Subsurface Investigation & Geotechnical 

Engineering Services
02/14/17    RFP released for the "Perquimans 911 

Tower Project"
03/14/17    Received bid for the "Perquimans 911 

Tower Project"

03/27/17    Notice to Proceed - Sabre Industries
04/07/17  Sabre industries assigned Project 

Manager - Steve Jones
04/21/17  Engineering Reviewed by Local Building 

Inspector

06/05/17  Start Tower Foundation

06/07/17  Finish Tower Foundation

06/19/17  Deliver Tower/Start Installation
05/26/17  Complete Tower Installation 

including Antennas and Fencing

14.  ECaTS in Back-up 911 Center 04/11/17  Conference Call with ECaTS - Courtney 

Mau will be the project manager
05/25/17  ECaTS Equipment Received at the Chowan 

911 Center
05/31/17 ECaTS equipment at Back-up Center 

Online

15.  Staff Training and Test All Equipment 09/30/17  Staff Training and Equipment Testing 

Complete - Back-up Center Online

05/31/17
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Total Disbursed    
FY2011-2016

Remaining 
Expenditures 

Grant Balance

FY2012 Award Amount 
Rockingham County 7,826,000.00 -7,280,630.00

FY2013 Award Amount 
Lenoir County 7,400,000.00 -7,236,114.23 65,313.59

FY2014 Award Amount 
Anson County  G2014-01 949,000.00 -797,434.36
Henderson County  G2014-04 3,600,000.00 -3,433,293.71 166,706.29
Hertford County  G2014-05 4,250,000.00 -3,339,551.86

FY2015 Award Amount 
Caldwell County G2015-001 1,022,399.00 -995,299.62
Dare County G2015-002 7,002,795.00 -747,957.72 1,016,889.61
Haywood County G2015-003 2,694,827.00 -1,797,619.21
Swain-Jackson Co G2015-004 859,681.00 -859,681.00

FY2016 Award Amount 
Graham County G2016-01 3,401,528.00 -11,407.00 3,212,856.22
Hyde County G2016-02 1,266,887.00 -17,689.14 773,880.36
Richmond County G2016-03 6,357,537.00 -48,992.60 5,990,077.29

FY2017 Award Amount 
Catawba G2017-1A 296,827.00 204,732.58
Chowan G2017-2 247,917.00 247,917.00
Forsyth G2017-3 1,085,000.00 1,085,000.00
Halifax G2017-4 2,000,000.00 2,000,000.00
Lincoln G2017-6 2,000,000.00 1,982,746.56
Martin G2017-7 4,315,437.00 4,315,437.00
McDowell G2017-8A 63,822.00 63,822.00
Mitchell G2017-9 2,000,000.00 1,968,998.32
Moore G2017-10 586,404.00 586,404.00
Pasquotank G2017-11 1,010,779.00 1,010,779.00
Perquimans G2017-12A 176,206.00 172,956.00
Rocky Mount G2017-13A 166,749.00 166,749.00
Rowan G2017-14 862,905.00 862,905.00
Shelby G2017-15 920,993.00 920,993.00
Washington G2017-16 344,524.00 344,524.00
Wilson G2017-17 48,185.00 48,185.00

STATEWIDE PROJECTS: Award Amount 
E-CATS  II 1,354,880.00 -355,423.65 227,356.96
Interpretive Services 1,155,000.00 0.00 1,079,907.00
Ortho Project III Image 15 3,719,332.00 -3,483,256.27 0.00
Ortho Project III Image 16 4,076,752.00 -1,587,983.61 847,930.11
Ortho Project III Image 17 3,815,129.00 0.00 2,445,779.01

Interest
Total Ending 
Fund Balance 27,672,073.85$       

31,808,844.90$   
$3,225,665.41

PSAP Grant-Statewide 911 Projects Fund

Approved Transfer 
from PSAP Fund 



 

 

  

NG 911 FUND 
Revenue 
10% Interest

NG 911 
Disbursement

NG 911 Fund 
Balance

Beginning Fund 
Balance: 4,203,563.24$   

July 2016 606,312.83$     2,670.51$         4,812,546.58     

August 2016 695,427.18       3,971.87           5,511,945.63     
September 2016 645,510.31       5,220.10           6,162,676.04     
October 2016 536,548.42       3,651.62           6,702,876.08     

November 2016 835,527.68       5,126.93           7,543,530.69     
December 2016 663,112.42       5,419.13           8,212,062.24     

January 2017 685,092.61       6,245.94           8,903,400.79     
February 2017 646,329.96       6,497.97           9,556,228.72     
March 2017 683,143.76       7,446.87           10,246,819.35   

April 2017 653,212.71       9,673.14           10,909,705.20   
May 2017 731,731.32       9,063.46           11,650,499.98   

June 2017 ‐                   



 

 

  

CMRS FUND:
CMRS 
Revenue Interest

CMRS 
Disbursement

GRANT 
Allocation

CMRS Fund 
Balance

Beginning Fund 
Balance:  $ 3,632,364.39 
July 2016  $    656,844.67  2,307.63$         560,421.36$          3,731,095.33

August 2016        693,002.96  3,079.33           ‐                        4,427,177.62

September 2016        603,575.13  4,192.77           900,314.49            4,134,631.03

October 2016 400,529.28       2,449.93           202,463.75            4,335,146.49

November 2016        942,860.67  3,315.89           ‐                        5,281,323.05

December 2016        479,663.71  3,794.00           195,307.51            5,569,473.25

January 2017        496,441.95  4,236.04           519,540.84            5,550,610.40

February 2017        478,948.22  4,051.00           327,360.56            5,706,249.06

March 2017        499,592.62  4,446.70           340,667.99            5,869,620.39

April 2017 497,425.77       5,541.00           595,101.55            5,777,485.61

May 2017 533,659.49       4,799.76           413,986.84            5,901,958.02

June 2017 ‐                    ‐                    ‐                       



 

 

  

GRANT 
Allocation 
Transfer out

Monthly 
Expenditure Fund Balance

PSAP FUND PSAP 80% Wireline VOIP

Prepaid 
Wireless Interest Total 17,961,526.84$  

July 2016 2,627,378.63$  1,139,878.21$  978,145.51$          11,410.88$       4,756,813.23$  4,162,300.21$   18,556,039.86    

August 2016 2,772,011.87    984,540.29       944,856.09            801,844.70         15,314.61         5,518,567.56    4,341,807.49     19,732,799.93    

September 2016 2,414,300.50    993,822.34       905,472.90            834,325.65         18,687.98         5,166,609.37    19,661,220.20  4,295,332.42     942,856.68         

October 2016 1,602,117.15    956,372.87       988,880.03            832,747.00         558.68              4,380,675.73    4,281,584.90     1,041,947.51      

November 2016 3,771,442.67    952,258.00       955,512.76            822,477.41         796.97              6,502,487.81    4,288,687.91     3,255,747.41      

December 2016 2,718,094.37    924,999.17       948,100.12            837,474.51         2,338.87           5,431,007.04    ‐                     8,686,754.45      

January 2017 2,813,171.10    957,089.06       989,442.91            848,030.06         6,606.98           5,614,340.11    8,601,541.47     5,699,553.09      

February 2017 2,714,039.87    912,885.25       850,231.12            802,695.40         4,159.71           5,284,011.35    4,323,015.73     6,660,548.71      

March 2017 2,831,024.95    929,826.38       860,332.16            966,034.83         5,190.36           5,592,408.68    4,300,793.57     7,952,163.82      

April 2017 2,818,745.95    738,432.01       925,042.68            840,479.00         7,506.96           5,330,206.60    4,301,540.85     8,980,829.57      

May 2017 3,024,070.46    1,092,893.11    1,029,570.43         839,532.65         7,461.00           5,993,527.65    4,439,700.94     10,534,656.28    

June 2017

Revenue
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Consent Agenda                      (vote required) 



 

 

Public Comment           Eric Boyette 



 

 

   The NC 911 Board welcomes comments from 
state and local government officials, first 
responders, finance directors, 911 directors, 
citizens and interested parties about any 911 
issue(s) or concern(s). Your opinions are 
valued in terms of providing input to the NC 911 
Board members.  
  When addressing the Board, please state your 
name and organization for the record and 
speak clearly into the microphone. 



 

 

Speakers: 



 

 

Executive Director Report    Richard Taylor 



 

 

Executive Director Report    Richard Taylor 
a) 911 Board Staff Update 



 

 

Executive Director Report    Richard Taylor 
b) Legislative Update 



































General Assembly Of North Carolina Session 2017 

1 (2) An evaluation of the current security measures for the downtown Raleigh
2 State Government complex and options to create cost-efficient and
3 comprehensive security plans.
4 SECTION 16B.5.(b) The Program Evaluation Division shall submit the evaluation 
5 required under subdivision (a)(l) of this section to the Joint Legislative Program Evaluation 
6 Oversight Committee and to the Joint Legislative Oversight Committee on Justice and Public 
7 Safety no later than March 1, 2018. 
8 SECTION 16B.5.(c) Pursuant to G.S. 132-1.7, the public security information 
9 collected by the Program Evaluation Division as a result of the evaluation required under 

10 subdivision (a)(2) of this section is not a public record. The Program Evaluation Division shall 
11 complete its evaluation no later than March 1, 2018. Notwithstanding G.S. 120-36.16(3), the 
12 Program Evaluation Division shall submit its evaluation, including findings and 
13 recommendations to the Governor, the President Pro Tempore of the Senate, and the Speaker of 
14 the House of Representatives. The evaluation is not a public record as defined in G.S. 132-1. 
15 
16 SHP ELIGIBLE FOR PSAP GRANT/911 PROJECTS 
17 SECTION 16B.7. G.S. 143B-1407 is amended by adding a new subsection to read: 
18 "ill. Application to State Highway Patrol. - The State Highway Patrol is an eligible 
19 PSAP for purposes of applying to the 911 Board for a grant from the PSAP Grant and 
20 Statewide 911 Projects Account. This subsection applies to funds collected on or after July 1, 
21 2017." 
22 
23 OPERATION MEDICINE DROP FUNDING 
24 SECTION 16B.8. Notwithstanding any other provision of law, funds appropriated 
25 by this act for the SBI Special Investigative Funds shall be reduced by one hundred twenty 
26 thousand dollars ($120,000) for the fiscal year 2017-2018. Notwithstanding any other provision 
27 of law, funds appropriated by this act to the SBI shall be increased by one hundred twenty 
28 thousand dollars ($120,000) to be used for Operation Medicine Drop in fiscal year 2017-2018. 
29 
30 SUBPART XVI-C. DIVISION OF ADULT CORRECTION 
31 
32 USE OF CLOSED FACILITIES 
33 SECTION 16C.1.(a) In conjunction with the closing of prison facilities, youth 
34 detention centers, and youth development centers, the Department of Public Safety shall 
35 consult with the county or municipality in which the facility is located, with elected State and 
36 local officials, and with State and federal agencies about the possibility of converting that 
37 facility to other use. The Department may also consult with any private for-profit or nonprofit 
38 firm about the possibility of converting the facility to other use. In developing a proposal for 
39 future use of each facility, the Department shall give priority to converting the facility to other 
40 criminal justice use. Consistent with existing law and the future needs of the Department of 
41 Public Safety, the State may provide for the transfer or the lease of any of these facilities to 
42 counties, municipalities, State agencies, federal agencies, or private firms wishing to convert 
43 them to other use. G.S. 146-29.l(f) through (g) shall not apply to a transfer made pursuant to 
44 this section. The Department of Public Safety may also consider converting some of the 
45 facilities recommended for closing from one security custody level to another, where that 
46 conversion would be cost-effective. A prison unit under lease to a county pursuant to the 
4 7 provisions of this section for use as a jail is exempt for the period of the lease from any of the 
48 minimum standards adopted by the Secretary of Health and Human Services pursuant to 
49 G.S. 153A-221 for the housing of adult prisoners that would subject the unit to greater 
50 standards than those required of a unit of the State prison system. 

Senate Bill 257-Seventh Edition Page 261 
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Executive Director Report    Richard Taylor 
c)  Grant Extension Request 

    i.  Perquimans County 
        (vote required)  















 

 

Executive Director Report    Richard Taylor 
c)  Grant Extension Request 

    ii.  Chowan County 
        (vote required)  







 

 

Executive Director Report    Richard Taylor 
d) FCC Update 



 

 

911 Data Research Report    Matthew Kaye 



Correlation of 911 call volume per capita in North 
Carolina counties to external factors

Final Presentation
Matthew Kay



What variables can be used to predict the predict the per 
capita 911 call volume of counties in North Carolina?

By determining what underlying problems cause people to call 911 it is then possible 

to begin to work on improvement

911 call data is public information

Getting 911 call data required me reaching out to the North Carolina 911 board to get 

the data that I needed



911 call data for North Carolina



911 call data for North Carolina



911 call data for North Carolina



15 to 19 year old population data

https://www.bjs.gov/content/pub/pdf/apvsvc.pdf



15 to 19 year old population data



Crime rate by county

http://www.ncdoj.gov/getdoc/9d422e2e-5ee4-4b6a-a175-90b948e857a0/2012-Annual-Summary.aspx



Per capita income by North Carolina county



Per capita income by North Carolina county



African American population per capita

https://ncosbm.s3.amazonaws.com/s3fs-
public/demog/countytotals_agegroup_black_2016.html



African American population per capita







Conclusions

I discovered that a North Carolina county’s percentage of African American 
residents is strongly correlated with the per capita utilization of the 911 
emergency calling system

Investigating crime rate data and correlations between the two would be a good 
idea for future research



Thanks!

:‐)



 

 

911 Funding Committee Report   David Bone 



 

 

911 Funding Committee Report   David Bone 
a)  Funding Reconsideration Request 

i. Guilford-Metro 911 
(vote required) 



 
Guilford Metro 9-1-1 

Consolidated Communications 
 
 
 

 
 
 
 
 
February 10, 2017 
 
Marsha Tapler  
Financial Analyst, N.C. 911 Board 
P.O. Box 17209 
Raleigh, NC 27619 
 
 
Dear Ms. Tapler,  
 
 
I want to thank you and the 911 Board for the opportunity to present our information for funding 
reconsideration in the upcoming fiscal year. As the 911 Board staff is aware, Guilford Metro 911 
maintains a primary and back up site. We have been following our Strategic Technology Replacement 
plan to update and upgrade our equipment since 2011. Our justification and responses to your questions 
are attached to this document. Should you have any questions, please feel free to call Sandy Land at 
336-373-2231, sandy.land@greensboro-nc.gov, Melanie Neal at 336-373-2646, 
Melanie.neal@greensboro-nc.gov, or Glenn Lamb at 336-373-7615, glenn.lamb@greensboro-nc.gov.  
 
Thank you in advance for your consideration of our funding request.  
 
 

 
Melanie Neal, Director 
Guilford Metro 911 
1201 Coliseum Blvd 
Greensboro NC 27403 
 
  

mailto:sandy.land@greensboro-nc.gov
mailto:Melanie.neal@greensboro-nc.gov
mailto:glenn.lamb@greensboro-nc.gov
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The new funding model is based upon actual expenses: please explain why do you need 
additional expenses? 
 
Historical expenses have not entirely taken into account new eligible items approved over the last several 
years. GM 911 began a Strategic Technology Replacement Plan in 2011 in order to maintain an 
appropriate equipment refresh cycle. The funding reconsideration approved in FY 16/17 and the use of 
our fund balance has helped us make tremendous strides on equipment replacement. However, our 
funding distribution from the State 911 Board based on our 5 year average has not met our annual 
expenses.   
 
If your requests are based upon capital expenditures for the next year, have you considered a 
grant from the 911 Board for the program? 
 
We are not anticipating a grant at this time since all items are recurring expenses and will allow us to 
continue to refresh our technology into the future in a timely manner.      
 
Please explain how the additional funding will improve your efficiency for delivering 911 services. 
 
The funding reconsideration approved in FY 16/17 helped us make tremendous strides on equipment 
replacement. One example of increased efficiency is our ACD module installation as part of our new CPE 
equipment.  Due to the ACD implementation, our former 911 answering rate of 93% within 10 seconds is 
now 99% within 10 seconds.  
 
Please explain in detail how the current fund balance will be used to offset increases in expenses.   
 
GM911 has already been using our fund balance to offset increases in expenses. In FY17-18 our fund 
balance will be reduced below the 20% threshold. 
 
It may take a few more years of funding reconsideration to get our fund baseline at the appropriate level 
while we continue to upgrade our legacy equipment per our Strategic Technology Replacement Plan 
which was discussed with 911 Board staff.  
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Explanation of requested funds: 

Expenditure 

FY2018 
(2017-2018) 
Requested 
Increase 
Amount 
ONE-TIME 
Capital 
Purchase 
Cost 

FY2018 
(2017-2018) 
Requested 
Increase 
Amount 
Recurring 
MONTHLY 
Cost 

FY2018 
(2017-2018) 
Requested 
Increase 
Amount 
Recurring 
ANNUAL 
Cost 

Comments 

Line 22: 

911 telephone equipment 
(CPE, etc.) 19,592.37 

Telephone system upgrade in 17/18.  
Currently pay $24,185.99 per month (4 
year lease). New cost will be $43,778.36 
per month for 3 years. Marsha Tapler 
approved original Frontier quotes with 
the exception of PowerOps. (Approval 
from Marsha Tapler attached.) Revised 
quotes removing PowerOps attached.  

Line 34: 
 

Software Licensing 94,525.68 

Increase in annual maintenance for 
Mobile Client and Freedom Application 
for Voiceless Dispatch. Previously 
submitted and approved item for 
Funding Reconsideration in FY16-17. 
Distribution hasn’t caught up to 
spending level.  

Line 50: 

UPS 3350.00 

UPS contract with Duke Energy. 
Previously submitted and approved 
item for Funding Reconsideration in 
FY16-17.  Distribution hasn’t caught 
up to spending level. Current invoice 
attached. 

Line 51: 

Generator 12589.00 

UPS contract with Duke 
Energy.Previously submitted and 
approved item for Funding 
Reconsideration in FY16-17.  
Distribution hasn’t caught up to 
spending level. Current invoice 
attached. 

Line 53: 

Radio Network Switching 
Equipment used 
exclusively for PSAP's 
Radio Dispatch Consoles 
(i.e.: CEB, IMC, NSS) 15,453.18  

$15,453.60 monthly recurring cost: 
Arista lease began in November 
2015. Quotes approved for elegible 
expenses by Marsha Tapler on 
9/16/2015. Email attached. 
Previously submitted and approved 
item for Funding Reconsideration in 
FY16-17. Distribution hasn’t caught 
up to spending level. 
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Line 63: 

Hosted Solutions:**Must 
be approved by 911 Staff 
prior to reporting.  12,735.00 

Attached Ontario lease for Hosted 
Storage to retain Backups & 
Regional Efforts. Approved by 
Marsha Tapler on 2/5/2016.  
Previously submitted and approved 
item for Funding Reconsideration in 
FY16-17. Distribution hasn’t caught 
up to spending level. 



June 30, 2016 Emergency Telephone System Fund Balance: $486,522.13

Expenditure

FY2018  (2017-

2018)     

Requested 

Increase Amount    

ONE-TIME 

Capital Purchase 

Cost

FY2018     

(2017-2018) 

Requested 

Increase Amount  

Recurring 

MONTHLY  

Cost

FY2018     

(2017-2018) 

Requested 

Increase Amount  

Recurring 

ANNUAL     

Cost

Phone Systems - Furniture

Selective Rtng/ALI Prov 9-1-1 trk line charges

Basic line charge only  **One administrative line per call-taking 

position

MPLS-Fiber used for backup PSAPs connections

North Carolina 911 Board

Instructions: All requests for review of PSAP Distribution amount must use this form with each request. Please do not change  block 

descriptors, formulas or formatting.   ***PLEASE SEE INSTRUCTIONS tab for further details***   All requests are due by Feb 13 

2016.   Email this form and all supporting documentation to marsha.tapler@nc.gov.   If you have questions regarding this form or 

filing a request, please call Marsha Tapler at 919-754-6344 or email at marsha.tapler@nc.gov.

PSAP Name: Guilford Metro 911

Contact Name:  Melanie Neal,  Sandy Land

Contact Address: 1903 Midway St 

City: Greensboro 

Zip: 27403

Contact Email:  melanie.neal@greensboro-nc.gov, sandy.land@greensboro-nc.gov



911 telephone equipment (CPE, etc.) 19,592.37

Furniture: Cabinets, tables, desks which hold 911 equipment

TOTAL $0.00 $19,592.37 $0.00

SOFTWARE

FY2018  (2017-

2018)     

Requested 

Increase Amount    

ONE-TIME 

Capital Purchase 

Cost

FY2018     

(2017-2018) 

Requested 

Increase Amount  

Recurring 

MONTHLY  

Cost

FY2018     

(2017-2018) 

Requested 

Increase Amount  

Recurring 

ANNUAL     

Cost

CAD (modules that are part of the call-taking process only)

GIS (to create and display the base map showing street centerlines 

and address, address point layer)

Voice Logging Recorder

Time Synchronization

Dispatch Protocols  (Law, Fire, Medical)

ALI Database software

Software Licensing 94,525.68

Radio console software. Some Radio console software will 

include many additional modules that are not a part of the 911 

process and are not eligible.

Console Audio Box (CAB) software

Increase in annual maintenance for Mobile Client and Freedom Application 

for Voiceless Dispatch. Previously submitted and approved item for Funding 

Reconsideration in FY16-17. Distribution hasn’t caught up to spending level. 

Telephone system upgrade in 17/18.  Currently pay $24,185.99 per month (4 

year lease). New cost will be $43,778.36 per month for 3 years. Marsha 

Tapler approved original Frontier quotes with the exception of PowerOps. 

(Approval from Marsha Tapler attached.) Revised quotes removing 

PowerOps attached. 



Paging software (to send call from CAD to first responder pager 

or mobile phone) 

Computer Aided Dispatch (CAD) to Computer Aided Dispatch 

(CAD) interface software (sending CAD info to another PSAP for 

dispatch) 

Automated digital voice dispatching software

TOTAL $0.00 $0.00 $94,525.68

HARDWARE

FY2018  (2017-

2018)     

Requested 

Increase Amount    

ONE-TIME 

Capital Purchase 

Cost

FY2018     

(2017-2018) 

Requested 

Increase Amount  

Recurring 

MONTHLY  

Cost

FY2018     

(2017-2018) 

Requested 

Increase Amount  

Recurring 

ANNUAL     

Cost

CAD server 

GIS server

911 Phone server

Voice logging server

Monitors

Computer Workstations

Time Synchronization 

UPS 3,350.00

Generator 12,589.00

Call Detail Record Printer (automatically captures incoming 911 

telephone call data)

UPS contract with Duke Energy.Previously submitted and 

approved item for Funding Reconsideration in FY16-17.  

Distribution hasn’t caught up to spending level. Current invoice 

attached. 

Generator contract with Duke Engergy. Previously submitted and 

approved item for Funding Reconsideration in FY16-17.  

Distribution hasn’t caught up to spending level. Current invoice 

attached. 



Radio Network Switching Equipment used exclusively for PSAP's 

Radio Dispatch Consoles (i.e.: CEB, IMC, NSS) 15,453.80

Fax Modem (for rip & run)

Printers (CAD, CDR, Reports, etc.)

Radio Console Dispatch Workstations

Radio Console Ethernet Switch

Radio Console Access Router

Back Up Storage Equipment for 911 Data Base Systems

Paging Interface With Computer Aided Dispatch (CAD) system

Alpha / Numeric Pager Tone Generator

Radio Consolette **as defined in Approved Use of Funds List

Hosted Solutions:**Must be approved by 911 Staff prior to 

reporting. 12,735.00

TOTAL $0.00 $44,127.80 $0.00

List expenditures to be applied to fund balance and submit 

quotes or invoices for review.: Expense Amount

Sungard Public Sector invoice 120899-LH

Sungard Public Sector invoice 20661665-01-LH15

Sungard Public Sector invoice 20061665-01-LH-16

$166,271.79

$44,023.54
$49.295.22

Total remaining Fund balance: $259,590.55

Remaining fund balance $226,931.58

$15,453.60 monthly recurring cost: Arista lease began in 

November 2015. Quotes approved for elegible expenses by Marsha 

Tapler on 9/16/2015. Email attached. Previously submitted and 

approved item for Funding Reconsideration in FY16-17. 

Distribution hasn’t caught up to spending level. 

Attached Ontario lease for Hosted Storage to retain Backups & 

Regional Efforts. Approved by Marsha Tapler on 2/5/2016.  

Previously submitted and approved item for Funding 

Reconsideration in FY16-17. Distribution hasn’t caught up to 

spending level. 



Maximum 10% Carryforward (adjusted for current funding 

proceedure: $227,518.92

Excess fund balance that must be used towards reconsideration $0.00

APPROVED FY2018 FUNDING $2,311,254.62

FY2018 Anticipated Capital Expenditures $0.00

FY2018 Anticipated Monthly Recurring $764,642.04

FY2018 Anticipated Annual Recurring $94,525.68

Requested FY2018 Funding $3,170,422.34

Approved 20% carry forward amount: $455,037.84

Adjusted 10% per current funding procedure: $227,518.92

PSAP Expenditures 5-Year Rolling Average 2011/2012 2012/2013 2013/2014 2014/2015 2015/2016

FY2012-FY2016 

Total Yearly Amt.

Guilford Metro 911 1,680,889.74 2,351,096.66 2,045,163.56 2,735,951.35 2,743,171.77 11,556,273.08 2,311,254.62

Recommendation is to approve the increase for annual/monthly recurring cost of $859,167.72. Total to be distributed to include approved increase for FY2018: 

$3,170,422.34

Items below this cell are to be completed by 911 Board Staff
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911 Funding Committee Report   David Bone 
a)  Funding Reconsideration Request 

ii. New Hanover County 911  
    (vote required) 



New Hanover County Public Safety Answering Point 

NC 911 Board Funding Reconsideration Request Justification  

 

1. The new funding model is based upon actual expenses: please explain why you need additional 
expenses?  The additional expenses requested for FY16/17 are for the following: 
A. Incorporating Emergency Police Dispatch (EPD) functionality into our primary PSAP. 
B. Replacement of 10-year old 911 console furniture in our primary PSAP. 
C. Upgrading our 10-year old Motorola 800 MHZ radio system infrastructure at the primary 

PSAP. 
D. Back-up PSAP (911-eligible expenses) 

• CAD computers 
• UPS for computers 
• 911 tables 
• 911 seating 
• 800 MHz radio consolettes 
• Digital voice recorder 
• AT&T  Viper 911 phone system 
• Priority Dispatch software (EFD, EMD, EPD) 
• Annual maintenance for computer, radio, telephone and digital recorder and 

applicable software 
2. If your requests are based on capital expenditures for the next year, have you considered a 

grant from the 911 Board for the program?  We considered the grant program, but 911 Board 
staff encouraged us to utilize funding reconsideration instead because of our re-use of existing 
facilities and relatively low project cost, and we didn’t have an approved back-up PSAP plan or 
MOA with Brunswick County by the grant application deadline. 

3. Please explain how the additional funding will improve your efficiency for delivering 911 
services.  

• Our efficiency in processing law enforcement-related calls will immediately improve 
upon initiation of Emergency Police Dispatch protocols. Our callers will receive prompt, 
accurate and consistent service for any calls requiring law enforcement intervention. 

• Updating our exiting 10-year old console furniture will improve efficiency by saving 
countless hours of staff time and improving end-user morale.  We currently spend a 
considerable amount of time maintaining and repairing broken consoles and keyboard 
tray lift mechanisms. The primary release mechanism that enables our console keyboard 
trays to tilt, raise and lower is no longer in production, so the majority of our consoles’ 
keyboard trays can no longer can be tilted, raised or lowered.  

• Much of the hardware and software that comprises our current Motorola 800 MHz 
radio system is past manufacturer’s end of life for support and parts, so the internal 911 
users and external public safety subscribers are relying on a critical communications 
system that is dependent on parts availability for infrastructure repairs when failures 
occur. 



• The most important benefit we’ll achieve with the additional funding is a back-up PSAP
that provides seamless, uninterrupted 911 service for the citizens and guests of New
Hanover and Brunswick County.

4. Please explain in detail how the current fund balance will be used to offset increases in
expenses. On July 30, 2016, our Emergency Telephone System Fund Balance was $1,320,276.45.
The following eligible expenses have been budgeted for funding from the balance:

Consoles for Main 911 Center (purchase FY16-17) $262,546.03 
Tables for backup center (purchase FY16-17) $5,744.00 
Emergency Police Dispatch (purchased FY16-17) $263,265.00 
Voice Logging Recorder - backup center (purchase FY16-17) $32,935.75 
Astro 25 System upgrade (purchase FY16-17) $454,200.00 
APC Battery Back-UPS for 16 (purchase FY16-17) $2,398.08 
Chairs 16 plus 1 for supervisor total of 17 (purchase FY16-17) $4,743.00 
Computers 16 (purchase FY16-17) $18,007.04 
Monitors 16 (purchase FY16-17) $2,560.00 
Consolettes 16 (purchase FY16-17) $42,600 
Telephone Lines Backup Center (purchase FY16-17) $8,806 
Total $1,097,804.90 

Telephone amount changed. See reconsideration.



June 30, 2016 Emergency Telephone System Fund Balance: $1,320,276.45

Expenditure

FY2018     

(2017-2018)     

Requested 

Increase Amount    

ONE-TIME 

Capital Purchase 

Cost

FY2018     

(2017-2018) 

Requested 

Increase 

Amount     

Recurring 

MONTHLY 

Cost

FY2018     

(2017-2018) 

Requested 

Increase 

Amount     

Recurring 

ANNUAL    

Cost

Phone Systems - Furniture

Selective Rtng/ALI Prov 9-1-1 trk line charges 12,110.78

Basic line charge only  **One administrative line per call-taking 

position 288.00

MPLS-Fiber used for backup PSAPs connections

911 telephone equipment (CPE, etc.)

Furniture: Cabinets, tables, desks which hold 911 equipment

TOTAL $0.00 $12,398.78 $0.00

SOFTWARE

FY2018     

(2017-2018)     

Requested 

Increase Amount    

ONE-TIME 

Capital Purchase 

Cost

FY2018     

(2017-2018) 

Requested 

Increase 

Amount     

Recurring 

MONTHLY 

Cost

FY2018     

(2017-2018) 

Requested 

Increase 

Amount     

Recurring 

ANNUAL    

Cost

CAD (modules that are part of the call-taking process only)

GIS (to create and display the base map showing street centerlines 

and address, address point layer)

Voice Logging Recorder 6,685.00

Time Synchronization

Dispatch Protocols  (Law, Fire, Medical) 40,736.00

ALI Database software

Software Licensing 5,309.65

Radio console software. Some Radio console software will include 

many additional modules that are not a part of the 911 process and 

are not eligible.

Console Audio Box (CAB) software

Paging software (to send call from CAD to first responder pager or 

mobile phone) 

Computer Aided Dispatch (CAD) to Computer Aided Dispatch 

(CAD) interface software (sending CAD info to another PSAP for 

dispatch) 

Automated digital voice dispatching software

TOTAL $0.00 $0.00 $52,730.65

HARDWARE

FY2018     

(2017-2018)     

Requested 

Increase Amount    

ONE-TIME 

Capital Purchase 

Cost

FY2018     

(2017-2018) 

Requested 

Increase 

Amount     

Recurring 

MONTHLY 

Cost

FY2018     

(2017-2018) 

Requested 

Increase 

Amount     

Recurring 

ANNUAL    

Cost
CAD server 

GIS server

911 Phone server

Voice logging server

Monitors

Computer Workstations

Time Synchronization 

UPS

Generator

Call Detail Record Printer (automatically captures incoming 911 

telephone call data)

Radio Network Switching Equipment used exclusively for PSAP's 

Radio Dispatch Consoles (i.e.: CEB, IMC, NSS)

Fax Modem (for rip & run)

Printers (CAD, CDR, Reports, etc.)

Radio Console Dispatch Workstations

Radio Console Ethernet Switch

Radio Console Access Router

Back Up Storage Equipment for 911 Data Base Systems

Paging Interface With Computer Aided Dispatch (CAD) system

Alpha / Numeric Pager Tone Generator

Radio Consolette **as defined in Approved Use of Funds List 41,806.08

Hosted Solutions:**Must be approved by 911 Staff prior to 

reporting.

TOTAL $0.00 $0.00 $41,806.08

North Carolina 911 Board

Instructions: All requests for review of PSAP Distribution amount must use this form with each request. Please do not change  block 

descriptors, formulas or formatting.   ***PLEASE SEE INSTRUCTIONS tab for further details***   All requests are due by Feb 13 

2016.   Email this form and all supporting documentation to marsha.tapler@nc.gov.   If you have questions regarding this form or 

filing a request, please call Marsha Tapler at 919-754-6344 or email at marsha.tapler@nc.gov.

PSAP Name: New Hanover County E911

Contact Name: Steven Still

Contact Address: 230 Government Center Drive, Suite 185

City: Wilmington

Zip: 28403

Contact Email: sstill@nhcgov.com



List expenditures to be applied to fund balance and submit 

quotes or invoices for review.: Expense Amount

Consoles for Main 911 Center (purchase FY16-17) $262,546.03

Tables for backup center (purchase FY16-17) $5,744.00

Emergency Police Dispatch (purchased FY16-17) $263,265.00

Voice Logging Recorder - backup center (purchase FY16-17) $32,935.75

Astro 25 System upgrade (purchase FY16-17) $454,200.00

APC Battery Back-UPS for 16 (purchase FY16-17) $2,398.08

Chairs 16 plus 1 for supervisor total of 17 (purchase FY16-17) $4,743.00

Computers 16 (purchase FY16-17) $18,007.04

Monitors 16 (purchase FY16-17) $2,560.00

Consolettes 16 (purchase FY16-17) $42,600.00

Telephone Lines Backup Center (purchase FY16-17) $8,808.00

$169,428.07

Total remaining Fund balance: $1,267,234.97

Remaining fund balance $53,041.48

Maximum 10% Carryforward (adjusted for current funding 

proceedure: $53,041.48

Excess fund balance that must be used towards reconsideration $0.00

$401,152.93

$0.00

$148,785.36

$94,536.73

$644,475.02

Approved FY2018 FUNDING FY2018 

Anticipated Capital Expenditures FY2018 

Anticipated Monthly Recurring FY2018 

Anticipated Annual Recurring

Requested FY2018 Funding

Approved 20% carry forward amount: $106,082.97

Adjusted 10% per current funding procedure: $53,041.48

PSAP Expenditures 5-Year Rolling Average 2011/2012 2012/2013 2013/2014 2014/2015 2015/2016

FY2012-

FY2016 

Total
New Hanover County Sheriff Communications 660,768.52 367,560.17 381,985.55 581,873.95 336,486.78 2,328,674.97

Recommendation is to approve the increase for annual/monthly recurring cost of $243,322.09. Total to be distributed to include approved increase for 

FY2018: $644,475.02.

Items below this cell are to be completed by 911 Board Staff



























































































































































































































 

 

911 Funding Committee Report   David Bone 
a)  Funding Reconsideration Request 

iii. Pender County 911  
    (vote required) 



Interoffice  
Memorandum 

from 
Pender County Finance Department 

 
 
Date:  May 12, 2017 
 
To:  Missy Ezzell, Director E911   
 Carson Smith, Pender County Sheriff 
 
From:   Kathy Brafford 
 
Re:   Fund Balance Appropriated in FY 2017 Budget for 

911 Emergency Telephone System Fund 
 
During the budget process last year, $196,674 of fund balance was appropriated in the 911 
Emergency Telephone System Fund to balance the FY 2017 budget.  After the completion of the 
FY 2016 audit in late December/early January, it was determined that there was only $4,227 of 
fund balance remaining in that fund to appropriate, leaving us over budgeted by $192,447.  In 
addition to that, we had initially budgeted an appropriation from the 911 Board of $350,901 
(should have been $350,119); however, the final notice of funding that was received on May 26, 
2016 revealed that we would only receive $348,838, increasing our budget shortfall to 194,510. 
 
I don’t think we were aware of the over budgeting of fund balance appropriated until the 911 
Board asked us to estimate our fund balance for the year ending June 30, 2017.  I did let Marsha 
Tapler know that it appeared as though we were going to have a deficit fund balance at year-end, 
to which she replied that we needed to submit a funding reconsideration.  Marsha communicated 
this to us on February 28th of this year.  I agree with her that we should have submitted this 
funding reconsideration back in March.   
 
If I understand correctly, due to the delay in one of the contracts for the telephone system, this 
potential deficit has been reduced by approximately $94,510, dropping the deficit to $100,000.  
When the Sheriff and I talked briefly the other day, I believe I understood him to say that an 
additional $90,000 of funding would allow us to “break even;” however, to give us a little bit of 
cushion just in case something unexpected came up, we were going to ask the 911 Board for an 
additional $100,000. 
 
We have spent approximately $392,000 to date – and we have approximately two more months 
of expenses to come in.  If the 911 Board would grant a funding reconsideration of $100,000, I 
would think that we would be okay.  









June 30, 2016 Emergency Telephone System Fund Balance: $46,941.62

Expenditure

FY2017           

(2016-2017)             

Requested 

Increase Amount              

ONE-TIME 

Capital Purchase 

Cost

FY2017      

(2016-2017)      

Requested 

Increase Amount      

Recurring 

MONTHLY  

Cost

FY2017      

(2016-2017)      

Requested 

Increase 

Amount     

Recurring 

ANNUAL       

Cost

Phone Systems - Furniture

Selective Rtng/ALI Prov 9-1-1 trk line charges

Basic line charge only  **One administrative line per call-taking 

position

MPLS-Fiber used for backup PSAPs connections 1,282.44 810.00

911 telephone equipment (CPE, etc.) 6,295.25

Furniture: Cabinets, tables, desks which hold 911 equipment 3,389.02

TOTAL $10,966.71 $810.00 $0.00

SOFTWARE

FY2017           

(2016-2017)             

Requested 

Increase Amount              

ONE-TIME 

Capital Purchase 

Cost

FY2017      

(2016-2017)      

Requested 

Increase Amount      

Recurring 

MONTHLY  

Cost

FY2017      

(2016-2017)      

Requested 

Increase 

Amount     

Recurring 

ANNUAL       

Cost

CAD (modules that are part of the call-taking process only) 23,915.41

GIS (to create and display the base map showing street 

centerlines and address, address point layer) 15,375.36

Voice Logging Recorder 9,740.00

Time Synchronization

Dispatch Protocols  (Law, Fire, Medical) 358.00

Quality Assurance for Protocols 1,500.00

ALI Database software 438.00

Software Licensing 8,125.00

Radio console software. Some Radio console software will 

include many additional modules that are not a part of the 911 

process and are not eligible.

Console Audio Box (CAB) software

Paging software (to send call from CAD to first responder pager 

or mobile phone) 

Computer Aided Dispatch (CAD) to Computer Aided Dispatch 

(CAD) interface software (sending CAD info to another PSAP 

for dispatch) 

Automated digital voice dispatching software

TOTAL $20,161.00 $0.00 $39,290.77

North Carolina 911 Board

Instructions: All requests for review of PSAP Distribution amount must use this form with each request. Please do not change  block 

descriptors, formulas or formatting.   ***PLEASE SEE INSTRUCTIONS tab for further details***   All requests are due by July 31 

2017.   Email this form and all supporting documentation to marsha.tapler@nc.gov.   If you have questions regarding this form or 

filing a request, please call Marsha Tapler at 919-754-6344 or email at marsha.tapler@nc.gov.

PSAP Name:   PENDER COUNTY 911

Contact Name:   MISSY EZZELL

Contact Address:   PO BOX 1449

City:   BURGAW

Zip:   28425

Contact Email:    missy.ezzell@perndersheriff.com



HARDWARE

FY2017     

(2016-2017)      

Requested 

Increase Amount    

ONE-TIME 

Capital Purchase 

Cost

FY2017     

(2016-2017)     

Requested 

Increase Amount  

Recurring 

MONTHLY  

Cost

FY2017 

(2016-2017) 

Requested 

Increase 

Amount 

Recurring 

ANNUAL 

Cost

CAD server 

GIS server

911 Phone server

Voice logging server

Monitors 624.90

Computer Workstations 1,536.79

Time Synchronization 

UPS 11,399.90

Generator 1,009.59

Call Detail Record Printer (automatically captures incoming 911 

telephone call data)

Radio Network Switching Equipment used exclusively for 

PSAP's Radio Dispatch Consoles (i.e.: CEB, IMC, NSS)

Fax Modem (for rip & run)

Printers (CAD, CDR, Reports, etc.)

Radio Console Dispatch Workstations

Radio Console Ethernet Switch

Radio Console Access Router

Back Up Storage Equipment for 911 Data Base Systems 3,494.01

Paging Interface With Computer Aided Dispatch (CAD) system

Alpha / Numeric Pager Tone Generator

Radio Consolette **as defined in Approved Use of Funds List 196.14

Hosted Solutions:**Must be approved by 911 Staff prior to 

reporting.

TOTAL $18,261.33 $0.00 $0.00

List expenditures to be applied to fund balance and submit 

quotes or invoices for review.: Expense Amount

Creekridge Capital  Invoice Number:  468193 $228.55

Creekridge Capital    Invoice Number:   468192 $17,824.89

Total remaining Fund balance: $18,053.44

Remaining Fund Balance $28,888.18

Maximum 10% Carryforward (adjusted for current funding 

procedure: $28,909.45

Excess fund balance that must be used towards reconsideration $0.00

$348,831.02

$49,389.04

$9,720.00

$39,290.77

$447,230.83

APPROVED FY2017 FUNDING Distribution 

Anticipated Capital Expenditures FY2017 

Anticipated Monthly Recurring FY2017 

Anticipated Annual Recurring

Requested FY2017 Funding

Maximum 20% carry forward amount: $57,818.90

Adjusted 10% for current funding procedure: $28,909.45

Items below this cell are to be completed by 911 Board Staff

Recommendation to increase for captial, annual/monthly recurring cost of $98,399.81. Total to 

be distributed to include approved increase for FY2017 $447,230.83.



PSAP Expenditures 5-Year Rolling Average 2011/2012 2012/2013 2013/2014 2014/2015

Pender County Sheriff Communications 350,938.16 331,381.42 385,374.42 392,863.03



2015/2016

FY2012-

FY2016 

Total

536,796.58 1,997,353.61











































































































































 

 

911 Funding Committee Report   David Bone 
b)  Approval of ECaTS Funding for FY18     
     (vote required) 



Date: 

$13,552 

Deal # (if known):

Vendor Contact Person (if known):

(916) 787-2227 Vendor Contact Email:

If yes, provide STC #:

If yes, provide DIT #:
If yes, provide Bid #:

Description of Request: This request is for an extension of the existing agreement to provision ECaTS services for additional PSAP Backup Locations. The NC Legislature mandated that all PSAPs have a working Backup 
Plan by July 1, 2017. Accordingly PSAPs are creating Backup Centers with the equipoment similar to or the same as in the current Primary PSAP. This includes the ability to monitor call traffic n the 
Backup Center. 

Version 4.2a

INSTRUCTIONS:
(Double Click)

*** PROTECTED ***

REQUISITION INFORMATION AND JUSTIFICATION
Name & Title of Requestor: David Corn Network Specialist

ITS Divison or Group: NC 911 Board 4/3/2017

Justification: 
(Double Click)

The Statute did not require that each PSAP have its’ own backup but that in effect has been the result such that the technical infrastructure that currently consists of Primary PSAPs and a some 
Backup PSAPs will nearly double including the costs for ECaTS due to the creation of new Centers.
ECaTS provides reporting and empirical monitoring of trunks, calls, and call answering positions. Included in this requirement for a Backup is the ability to perform the same services in the Backup 
that are being performed in the Primary.
Currently the annual cost for the Primary PSAPs is $691,000 and $211,680 for the Backup PSAPs. The cost for service for the Primary PSAPs should not change. What will increase will be the 
addition of the Backups. We project that Backup locations will increase to ~$650,000 per year, an increase of $479,000. Cost associated with installing RDDMS at backup location are projected to be 
$4,000/RDDM X 70 Backup locations = $280,000. The cost for ECaTS to travel to install RDDMs and make repairs is speculated to be approximately $100,000 for the year.

Cost Recovery Method: NC 911 Grant Fund

Quote # (if known): Contract # (if known): 

Total Dollar Amount:

Was this expense included in your spend plan for this FY?

Vendor (if known): Tiffany Chambers

Vendor Contact Phone: Tiffany Chambers (tchambers@ecats911.com)

Is this covered by a State Term Contract?

Is this a rental or lease? If yes, STOP filling out this form until you have CONTACTED FINANCE.

Only fill out this section if you responded YES to the previous question.

Is this covered by a current DIT Agency Contract?

Is this under a prior P&C or Statewide IT Procurement bid number?

Is this a requisition for a new contract?
Only fill out this section if you responded YES to the previous question.

Requested Contract Term:

Is this within your budget?

Is this a requisition for a contract renewal?

Requested Contract Term: Total Existing Cumulative Contract Value: How much has been spent so far?

How long has this contract been in place?

Include a time frame for the base contract, along with time frames for any renewals, amendments, and/or option year executions.

When was the last time this contract was competed?

Is this maintenance a mandatory requirement, i.e., right to use?

If not, how much support is utilized from this contract?

What is the risk of not renewing?

Is this a Brand Specific request or a Sole Source request?

Only fill out this section if you chose Brand Specific or Sole Source in the previous question.

If NEITHER Small Dollar nor Open Market, you must complete a Waiver of Competition Justification: (Double Click)

Is this a Small Dollar Purchase or Open Market Bid?

Yes No

Yes No Unknown
Yes No Unknown
Yes No Unknown

Neither

Small Dollar Neither

Yes No

Brand Specific Sole Source

Open Market

Yes No

Asset Requisition 
Steps

Asset Requisition 
Form Instructions

Yes No
Document

Waiver of 
Competition



Macro Color

INSERT / DELETE ROWS BETWEEN 
ORANGE CELLS

Pattern EG / ES *** Select Drop Down Values *** XXX-XX MM/DD/YYYY

Line
Good or 
Service 

Asset Type Description Part Number
Commodity 

Code
Ariba Unit Cost Qty Ariba Total Account Cost Center

Need-By Date 
(If Applicable )

Remedy Unit Cost 
Remedy Receiving Console 

Create Assets?
Tier 1 Tier 2 Tier 3

1 ES Installation of RDDM quantity 70 backup 909-22 4,000.00 70 280,000.00 532199 29005003012 4,000.00 NO

2 ES
Monthly service charge to gather data from RDDM. 
Number of RDDMs 128 at $450. per month. *12

909-22 57,600.00 12 691,200.00 532199 29005003012 57,600.00 NO

3 ES
Monthly service charge to gather data from RDDM. 
Number of RDDMs 98 at $180. per month.*12

909-22 17,640.00 12 211,680.00 532199 29005003012 17,640.00 NO

4 EG RDDM Installation and repair travel 425-60 100,000.00 1 100,000.00 532199 29005003012 100,000.00 NO

END 1,282,880.00

Sales Tax 0.00% 0.00

$1,282,880.00

*** Asset Registration Information ****** 4 Lines Were Processed on 4/4/2017 3:37:59 PM by 04042017 MT ***

ASSET REQUISITION REQUEST

Type instructions here.  Adjust row height if needed.  <Alt><Enter> for carriage return line feed (◄┘)
SPECIAL 

INSTRUCTIONS

GRAND TOTAL

Subtotal

Calculate Button

Copy of 2017_04_03 Asset Requisition Form - Version 4 2a ECaTS (003) 1 6/22/2017



 

 

911 Funding Committee Report  David Bone
   c) Approval of FY18 Budget 

(vote required) 



2%

66%

8%

12%

12%

Estimated FY2018 Revenue Breakdown

Administrative Expenditures PSAP Distribution

CMRS Cost Recovery NG 911 Expenditures

Estimated Fund Balance FY2018



NC 911 Board Proposed Budget 2017-2018

ADMINISTRATIVE EXPENDITURES Account Cost Center

Approved 

Budget 

SFY2017

ESTIMATED 

JUNE 30, 

2017 

Expenses

Proposed 

Budget 

SFY2018 COMMENTS

SPA-Reg Salaries 531212 290053500 465,631 356,641 538,245 8 FTE (includes Network Analyst and Financial Review Specialist)

EPA&SPA Longevity Pay 531462 290053500 4,199 4,473 5,868

Social Sec Contrip-Recpt 531512 290053500 35,942 27,369 41,625

Reg Retire Contrib Recpt 531522 290053500 71,978 58,965 87,711

Med Ins Contrib-Recpt 531562 290053500 40,212 30,106 43,768

UNEMP Comp Payments to DE 1,000 0 1,000

Flexible Spending 531576 290053500 1,000 900 1,500

NONTAX Emp Cell Ph Reimb 531664 290053500 840 840 840

Lapsed Salaries 531523 290053500 12,359 4,013 12,359

Personnel Services Total 633,161$   483,307$   732,916$   

Legal Services 532110 290053500 36,000 34,174 36,000 DOJ

Finan/Audit Services 532120 290053500 35,000 35,000 35,000 911 Board Audit/OSA Hours

IT Subscription Support 53214B 290053500 93,000 33,000 93,000 DIT Overhead cost allocation- Moving to Phillips Bldg

Other Information Technology Services 532140 290053500 5,000 0 5,000

Contract personnel costs for analyzing, designing, and/or implementing support 

for a system or systems modification. Programming data entry.

IT Project Management/Analysis Services 532149 290053500 125,000 0 125,000 DIT/Proj Mgr - Board projects -  Board Approved NG Project

Admin Services - Temp Agency 5321700002 290053500 80,000 74,559 100,000 911 Special Projects - Board Minutes

Miscellaneous Contractual Service 532199 290053500 10,000 456 10,000

Miscellaneous - Training 532199028 290053500 15,000 5,800 15,000 PSAP Training

Workshop/Conf-Exp (Contractual) 532199900 290053500 75,000 51,494 75,000 PSAP Managers Meetings/ Board workshop

Workshop/Conf-Room Rental 532513900 290053500 10,000 2,206 10,000 PSAP Managers Meetings/ Board workshop

Contractual Services Total 484,000$   236,689$   504,000$   

Rent/Lease Motor Vehicle 532521 290053500 29,549 25,081 29,549 4 FTE (.36 per mile & 35.00 per each insurance-maint.) 

Rent/Lease-Voice Comm Equip 532523 290053500 360 2,772 1,200

Operational Services Total 29,909$   27,853$   30,749$    

Travel expenses - 8 FTE & Contractor

Trans Air-Out State 532712 290053500 10,000 3,500 10,000 NENA, NASNA, APCO

Transp-Grnd In-State 532714 290053500 4,000 3,477 4,000

Trans Grnd-Out In State 532715 290053500 600 200 600

Transp Other In State 532717 290053500 1,200 950 1,200

Transp-Other Outstate 532718 290053500 600 350 600

Lodging In-State 532721 290053500 40,000 22,472 40,000



NC 911 Board Proposed Budget 2017-2018

ADMINISTRATIVE EXPENDITURES Account Cost Center

Approved 

Budget 

SFY2017

ESTIMATED 

JUNE 30, 

2017 

Expenses

Proposed 

Budget 

SFY2018 COMMENTS

Lodging Out-State 532722 290053500 9,000 4,500 9,000

Meals- In State 532724 290053500 22,500 10,970 22,500

Meals-Out state 532725 290053500 3,000 1,500 3,000

Travel - Staff  Total 90,900$   47,919$   90,900$   

BD/Non-Emply Transp 532731 290053500 4,000 2,095 4,000

BD/Non-Emply Subsis 532732 290053500 14,500 11,464 14,500

BD/Workshops-Conference Expense 532732900 290053500 6,350 4,105 6,350 Board Meeting, Standards, NG911, Funding, Education, PSAP Mgrs Mtg

Board Member Total 24,850$   17,664$   24,850$    

Telephone Service 532811 290053500 7,560 4,480 7,560 8 FTE - 1 contractor 

Telecommun Data Charge 532812 290053500 2,800 1,481 2,800

Teleconference charges 532813 290053500 2,000 869 2,000

Cellular Phone Services 532814 290053500 3,000 1,997 3,000

Email and Calendaring 532815 290053500 940 160 500

Electronic Services 532827 290053500 5,600 2,841 5,600 Electronic Document Management per seat cost

Managed Desktop Services 532828 290053500 8,800 9,434 15,000 per seat cost 

Pos, FR&DEL Postal Meter 532840001 290053500 25 52 75

Pos, FR&DEL Postal Meter 532840002 290053500 10 277 300

Pos, FR&DEL Postal Meter 532840003 290053500 750 50 750

Print, Bind, Duplicate 532850 290053500 2,000 14 2,000 Public Education Materials

Advertising 532860 290053500 75,000 8,333 15,000 Public Education

Property Insurance 532911 290053500 14 82 100

Registration Fees 532930 290053500 4,500 4,500 4,500

Training 532942 290053500 4,000 0 4,000

Membership Fees 535830 290053000 6,000 1,600 4,000 NENA/APCO & Next Gen 911

Supplies 533110 290053500 2,000 2,220 4,000

Gasoline 533310 290053500 0 81 350

Diesel Fuel 533320 290053500 0 242 600

Other Purchased Services Total 124,999$   38,390$   72,135$    

Furn-Office 534511 290053500 2,000 256 2,000

Computer and Printer Purchases 534534 290053500 3,500 80 3,500

Oth Equip Audio/Visual 534539001 290053500 4,000 4,000 10,000

Equipment Total 9,500$   4,336$   15,500$    



NC 911 Board Proposed Budget 2017-2018

ADMINISTRATIVE EXPENDITURES Account Cost Center

Approved 

Budget 

SFY2017

ESTIMATED 

JUNE 30, 

2017 

Expenses

Proposed 

Budget 

SFY2018 COMMENTS

TOTAL 1,397,319$   1,471,050$  

NG 911 Fund 10% Account Center

Proposed 

SFY2018 

Budget

 Contractual Services 532199 292061000 10,000,000$    



CMRS Cost Recovery & PSAP Expenditures

Approved 

Budget 

SFY2017

ESTIMATED 

JUNE 30, 

2017 

Expenses

Proposed 

Budget 

SFY2018 COMMENTS

CMRS Statutory Distri/911 536501 29004000 9,000,000 7,400,000 8,500,000 Cost Recovery

PSAP Statutory Distri/911 536501 29005002 54,000,000 54,631,376 55,000,000 PSAP Distribution/Reconsiderations/Secondary PSAPs

63,000,000$ 62,031,376$ 63,500,000$ 

NC 911 Board Proposed Budget 2017-2018



Grants
Budget 

SFY2017

Proposed 

Budget 

SFY2018 COMMENTS

PSAP Fund Balance Estimated Year-End: 18,618,895 8,708,394

Estimated Remaining PSAP fund balance 

transferred during 1st quarter FY2018

Encumbered for Open Awards: 536501 29005003 21,270,391 34,540,048

This amount is subject to change due to 

payments made after budget approval.

39,889,286$   43,248,442$   

Current Status of Grants Contracts:

Possible Carry 

Forward FY2016 COMMENTS

Statewide Grants (ongoing)

ECaTs Call Tracking System  (04/30/2015) 532199 29005003012 135,161

Interpretive Services 532199 29005003042 1,052,558

IMAGE 16 536501 29005003038 953,313

IMAGE 17 536501 29005003043 3,710,295

Total 5,851,327$   

Public Safety Answering Point Grants:

Rockingham -2012 Consolidation Multiple Ctrs (06/30/2015) 536501 29005003017 220,959

Lenoir/Jones 2013 Consolidation  (12/31/2014) 536501 29005003021 185,369

Anson 2014 Enhancement/Replacement (06/30/2015) 536501 29005003024 151,566

Henderson 2014 PSAP Relocation (06/30/2015) 536501 29005003027 166,706

Hertford 2014 PSAP Consolidation (06/30/2016) 536501 29005003028 32,408

Dare-Tyrrell Consolidation (06/30/2018) 536501 29005003036 1,746,946

Graham 911 Relocation & Tech Refresh 536501 29005003039 3,212,856

Hyde/Dare/Tyrell Regional Emergency Center 536501 29005003040 773,882

Richmond Co Communications Consolidation 536501 29005003041 6,072,280

Catawba G2017-1A 536501 29005003056 296,827

Chowan G2017-2 536501 29005003044 247,917

Forsyth G2017-3 536501 29005003045 1,085,000

Halifax G2017-4 536501 29005003046 2,000,000

Lincoln G2017-6 536501 29005003047 2,000,000

Martin G2017-7 536501 29005003048 4,315,437

McDowell G2017-8A 536501 29005003057 63,822

Mitchell G2017-9 536501 29005003049 2,000,000

Moore G2017-10 536501 29005003050 586,404

Pasquotank G2017-11 536501 29005003051 1,010,779

Perquimans G2017-12A 536501 29005003058 176,206

Rocky Mount G2017-13A 536501 29005003059 166,749

Rowan G2017-14 536501 29005003052 862,905

Shelby G2017-15 536501 29005003053 920,993

Washington G2017-16 536501 29005003054 344,524

Wilson G2017-17 536501 29005003055 48,185

Total 28,688,721$    

NC 911 Board Proposed Budget 2017-2018
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Revenue
Budget 

SFY2017

Actuals 

SFY2014

Actuals 

SFY2015

Actuals 

SFY2016

Estimated 

Ending 

Balances 

FY2017

Proposed 

Budget 

SFY2018

CMRS Fund:

CMRS Revenue 435500 29004000 8,008,222 8,911,847 9,036,276 8,541,707 6,750,237 6,817,739

PSAP Fund:

Wireless (Derived from CMRS Receipts) 435500118 29005002 32,032,857 35,647,391 36,145,102 34,166,831 32,756,656 33,084,223

Wireline Receipts 435500118 29006001 12,610,310 16,369,002 15,303,835 12,693,888 11,541,150 11,656,562

VOIP Receipts 435500118 29006002 11,207,460 9,338,461 9,401,250 11,431,637 11,001,970 11,111,990

Prepaid Wireless Receipts 435500118 29006003 9,474,585 4,826,568 8,825,064 10,516,404 11,246,020 11,358,480

subtotal: 73,333,434 75,093,269 78,711,527 77,350,467 73,296,033 74,028,993

Next Generation 911 Fund 10%

NG 911 Revenue 435500118 292061000 8,148,160 0 0 4,921,454 8,046,436 8,126,901

`

Admin Fund:

Administrative 1% 434160002 290053500 733,334 750,933 787,118 800,660 722,201 729,423

INTEREST

Proposed 

SFY2017

Estimated 

SFY2017 

Proposed 

SFY2018

INTEREST EARNED:

Interest/div Invest/Plan CMRS 433120 29004000 25,000 39,094 40,000

Interest/div Invest/Plan PSAP 433120 29005002 80,000 79,059 82,000

Interest/div Invest/Plan Admin. 433120 290053500 20,000 25,291 30,000

Interest/div Invest/Plan Grant 433120 29005003 250,000 211,621 250,000

Interest/div Invest/Plan NG 911 433120 292061000 22,000 62,377 120,000

Total 397,000 417,442 522,000

**Interest amount is provided by Office State Treasury



TRS FUND

Approved 

Budget 

SFY2017

Estimated 

Year-End 

Total 

SFY2017

Proposed 

SFY2018 COMMENTS

TRS Expenditure 538125 29102600 12,800,000$ 11,211,776$ 12,800,000$    Pass through to DHHS

TRS Revenue Interest 433110 29102600 8,000$           12,051$         15,000$           

TRS Revenue 435500 29102600 12,800,000$ 11,211,776$ 12,800,000$    

NC 911 Board Proposed Budget 2017-2018



911 Board FY2018 Budget Roll-up

 Approved 

Budget 

SFY2017 

 Proposed 

Budget 

SFY2018 

Int/Div on Investments $397,000 $522,000

Admin Fund 1% Estimated Revenue $722,201 $729,423

Admin Fund 1% Use of Fund balance $675,118 $741,627

Total $1,397,319 $1,471,050

Operational Cost - Admin Fund 1%

Personnel Services $633,161 $732,916

Contractual Services $484,000 $504,000

Operational Services $29,909 $30,749

Travel - Staff $90,900 $90,900

Travel-Subsistence - Board Member $24,850 $24,850

Other Purchased Services $124,999 $72,135

Equipment $9,500 $15,500

Total $1,397,319 $1,471,050

Revenue/Expenditures balance $0 $0

CMRS Estimated Budget Revenue $6,750,237 $6,817,739

PSAP Estimated Budget Revenue $66,545,796 $67,211,254

Total $73,296,033 $74,028,993

Statutory Expense

CMRS Statutory Distribution/911 $9,000,000 $8,500,000

PSAP Statutory Distribution/911 $54,000,000 $55,000,000

Total $63,000,000 $63,500,000

Revenue/Expenditures balance $10,296,033 $10,528,993

Grant Encumbered Fund Balance $41,885,246 $34,540,048

Statutory Expense:

Grant Statutory Distribution/911 $41,885,246 $34,540,048

Total $0 $0

NG 911 10% Estimated Revenue $8,126,901

NG 911 10% Use of Fund balance $1,873,099

Subtotal $0 $10,000,000

NG 911 Fund 10% Operating Expense

Contractual Services $0 $10,000,000

Revenue/Expenditures balance $0 $0



911 Board FY2018 Budget Roll-up

 Approved 

Budget 

SFY2017 

 Proposed 

Budget 

SFY2018 

TRS FUND (Pass thru)

TRS Revenue $12,800,000 $12,800,000

TRS Revenue Interest $8,000 $15,000

$12,808,000 $12,815,000

TRS Expenditure $12,800,000 $12,800,000



As of March 31 2017 Fund Balance

Admin 1%  Fund $2,167,735

CMRS Fund $5,869,620

PSAP Fund $7,952,164

Grant Fund $37,633,476

NG 911 10%  Fund $10,246,819



FY2017

FY2017 
Reconsideratio

n Amount Jul/2016 Aug/2016 Sep/2016 Oct/2016 Nov/2016 Dec/2016 Jan/2017 Feb/2017 Mar/2017 Jun/2017
Remaining  

Balance

FY2017 
Funding 

Approved 
PSAP 

Distribution

Total 
Distributed 

FY2017
Caswell Co 911 $260,207.34 $260,207.34 $254,588.74 $514,796.08
Martin Co 911 $154,335.96 (21,362.00) $132,973.96 $248,057.26 $402,393.22
Perquimans Co 911 $374,486.75 $374,486.75 $136,353.25 $510,840.00
Pitt Co 911 $242,227.00 $242,227.00 $561,004.47 $803,231.47
Vance Co 911 $197,455.19 $197,455.19 $460,228.35 $657,683.54
Rocky Mount $127,573.41 $127,573.41 $311,074.33 $438,647.74
Northampton $228,861.30 $228,861.30 $170,312.99 $399,174.29
Iredell $904,542.58 $904,542.58 $366,344.29 $1,270,886.87
Chowan $388,840.56 $388,840.56 $162,853.84 $551,694.40
Washington (on hold) $261,447.28 $261,447.28

$3,118,615.37
Reconsiderations already included in current PSAP funding
Davie $127,835.46
Greensboro $887,259.02
Charlotte Fire $95,440.95
Person $483,429.75
Randolph $1,179,019.91
Rutherford $90,333.08

NOT Approved

$54,737,597.86

PSAP Funding Reconsideration Distribution 

Total PSAP Funding FY2017



 

 

911 Funding Committee Report   David Bone 
  d) Update On PSAP Funding Model Task 



 

 

Standards Committee Update    Donna Wright
  a)  Update on Peer Review 



 

 

NG911 Project Update        Jeff Shipp 



 

 

Status of Back-up PSAP Compliance      
                                                     Richard Taylor 



 

 

Regional PSAP Managers Meetings and   
 July 911 Board Meeting Logistics  
                                                     Richard Taylor
  
 



 

 

Central Region PSAP Managers Meeting   SouthEast Region PSAP Managers Meeting 
Wednesday, July 12, 2017      Thursday, July 13, 2017 
10:00 am         10:00 am 
Community Room       Sampson County Agri-Exposition Center 
Rick Rhyne Public Safety Building     Heritage Hall  
302 S McNeil St.        414 Warsaw Road  
Carthage, NC        Clinton, NC 

    
NorthEast Region PSAP Managers Meeting   West Region PSAP Managers Meeting 
Wednesday, July 19, 2017      Thursday, July 27, 2017 
10:00 am                10:00am           
Perquimans County Recreation Center      #20 Canoe Lane 
310 Granby St.              Woodfin, NC 
Hertford, NC   
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