
 

 

 



NORTH CAROLINA 911 BOARD MEETING 
April 20, 2018 

Banner Elk Room
3514 Bush Street 

Raleigh, NC 
10:00 AM – 12:00 PM 



 

 

Call To Order       Eric Boyette  
 



 

 

Roll Call                 Richard Taylor 
        



 

 

Chairman’s Opening Remarks  Eric Boyette  



Chairman’s Opening Remarks Eric Boyette  
~~ Recognition of Greg Hauser, 911 Board 

Member



Chairman’s Opening Remarks Eric Boyette  
~~ Recognition of Wendy Bignall, 

Charlotte-Meck PD 911 



 

 

Ethics Awareness/Conflict of Interest Statement
            Eric Boyette  



 

 

   In accordance with G.S. 138A-15, It is the duty of every 
Board member to avoid both conflicts of interest and 
potential conflicts of interest.  
   Does any Board member have any known conflict of 
interest or potential conflict of interest with respect to any 
matters coming before the Board today?  
   If so, please identify the actual or potential conflict and 
refrain from any undue participation in the particular 
matter involved.    



 

 

Public Comment         Eric Boyette  



The NC 911 Board welcomes comments from 
state and local government officials, first 
responders, finance directors, 911 directors, 
citizens and interested parties about any 911 
issue(s) or concern(s). 
   Your opinions are valued in terms of providing 
input to the NC 911 Board members. 
   When addressing the Board, please state your 
name and organization for the record and speak 
clearly into the microphone. 



 

 

Speakers:       



 

 

Consent Agenda     Richard Taylor 
(Complete Reports Located in 

Agenda Book On Web Site)   
(vote required) 



 

 

North Carolina 911 Board Meeting 
MINUTES 

Richard Childress Racing Headquarters 
 425 Industrial Drive, Lexington, NC 

March 23, 2018 
10:00 AM – 12:00 PM 

 

Members Present Staff Present Guests 

David Bone (NCACC) Martin County Niki Barnes (DOT) Ron Adams, Southern Software 

Secretary Eric Boyette (NC CIO) Board Chair Tina Bone (DIT) Randy Beaman, CCES 

Heather Campbell (CMRS) Sprint Richard Bradford (DOJ) Byron Burns, CRS 

Eric Cramer (LEC) Wilkes Communication Ronnie Cashwell (DIT) Allen Cress, Rowan Co 911 

Andrew Grant (NCLM) Town of Cornelius (WebEx) Danette Jernigan (DIT) Brian Drum, Catawba Co 911 

Chuck Greene (LEC) AT&T Gerry Means (DIT) Greg Foster, Alexander Co 911 

Len Hagaman (Sheriff) Watauga County Marsha Tapler (DIT) Adam Johnson, CCES 

Greg Hauser (NCSFA) Charlotte Fire Department 
(WebEx and phone) 

Richard Taylor (DIT) Tim Johnson, CGIA 

Jeff Ledford (NCACP) City of Shelby PD  Christine Moore, Guilford Metro 911 

John Moore (VoIP) Spectrum Communications  Melanie Neal, Guilford Metro 911 

Niraj Patel (CMRS) Verizon  Phil Penny, MCP 

Mike Reitz (APCO) Chatham Co 911  David Poston, CMPD 

Jeff Shipp (LEC) Star Telephone  Craig Schulz, MCP 

Jimmy Stewart (NCAREMS) Hoke Co 911  Ben Shelton, CGIA 

Slayton Stewart (CMRS) Carolina West Wireless   

Donna Wright (NENA) Richmond Co Emergency 
Services 

  

   

Members Absent        Staff Absent  WebEx Guests 

Amy Ward (LEC) CenturyLink  Jason Barbour, Johnston Co 911 

  Rachel Bello, Wake Co 

  Joshua Briggs, AT&T 

  Vicki Callicutt, Union Co Comm 

  Stephanie Conner, Surry Co 911 Comm 

  Susan Davis, Mooresville PD 

  David Dodd, APCO 

  Greg Dotson, Rutherford Co 911 

  Curt Euler, Buncombe Co 

  Brad Fraser, Shelby Police Dept 

  David Gay, Durham Emer Comm 

  Terry Grayson, Shelby PD 



 

 

  Ron Helterbrand, GeoComm 

  Misty Hembree, Graham Co 911 Comm 

  Jim Lockard, Federal Engineering 

  Jesus Lopez, DIT 

  Christie McCorquodale, Randolph Co 
911 

  Jonathan Nixon, Perquimans Co ES 

  Dominick Nutter, Raleigh-Wake 911 

  Barry Ritter, Ritter Strategic Services 
LLC 

  Christie Shearin, Franklin Co 911 

  Corinne Walser, MEDIC 

  Victor Williams, Beaufort Co S.O. 

  Stephanie Wiseman, Mitchell Co 911 

  Brenda Womble, Wilson Co ECC 

  Doug Workman, Town of Cary 911 
Center 

 
 Call to order—Chairman Boyette called the meeting to order at 10:00 AM, welcoming everyone and 
remarking upon what a fine facility RCR has. Mr. Taylor introduced Davidson County Commission Chair Steve 
Shell, inviting him to step to the podium for some welcoming remarks.  
 
Mr. Shell welcomed everyone to Davidson County, admitting he might be a little biased in characterizing it as the 
most beautiful county in North Carolina with the most beautiful people. After introducing himself, he began his 
remarks by observing how difficult a 911 telecommunicator’s (TC’s) job is, citing several examples of calls and 
outcomes he has become aware of, and adding that it is one of the toughest careers a person can have. He noted 
that field responders are often publically recognized and praised for their acts of heroism, accompanied by photos 
in the newspaper of patrol cars, fire trucks, or ambulances, yet little, if any, recognition is given to the TCs, hidden 
away in the PSAP, whom he believes are the “backbone” of the emergency response system. He related that as 
someone who has served as a first responder in law enforcement, he feels that oversight is particularly sad 
because he has always seen the 911 TC as the initiator of a first response, but too often they are not recognized 
for how important a role they play. He praised Davidson County’s TCs for how well they responded to the recent 
cyberattack there; how they didn’t whimper or complain, but were instead dedicated to standing their ground and 
smoothly transitioning to pen and paper as they had to abandon IT. He noted that the computers used by the field 
responders were also down, and how that led him to reflect upon how first response is a team effort and how 
proud he was of all of his teams during that challenge. He admitted that he, himself, has been guilty, as a 
commissioner, of offering public praise to field responders without acknowledging the TC’s role behind the scene, 
stressing, however, it was never a deliberate slight. He offered that Davidson County’s team is one of dedication 
and commitment to public safety, and of which he is very, very proud. He closed his remarks by saying how 
honored both he and the county’s staff are to host this meeting, and how grateful they are for all that “you folks 
do” on behalf of public safety. 
 
As Mr. Shell was finishing, Richard Childress, Chairman and CEO of Richard Childress Racing, stepped into the 
room. Mr. Taylor announced his arrival, and Mr. Childress stepped to the podium to address the assemblage. He 
welcomed everyone, remarking on today’s pretty weather following on the heels of Wednesday’s snowfall. He 
observed that folks frequently have to turn to 911 on snowy days, then added that he, himself, had contacted 911 
for the first time in his life some months ago when he was the victim of a home invasion. He offered that the 
response he and his wife received was incredible, noting that what the folks in 911 do is important not only to 
Davidson County and surrounding areas, but to the entire state and country. He said he just wanted to step in and 
wish everyone a good day and thank them for everything they do for the state of North Carolina. He asked 
everyone to enjoy themselves today and to not hesitate to ask if there is anything they need while at the facility. 



 

 

Mr. Taylor interjected that he did want to say, on the behalf of the 911 Board, that Mr. Childress’ team here has 
been awesome; everyone has been more than hospitable and the facility is just unbelievable. He stressed that he 
just wanted to thank Mr. Childress for having them help us. Mr. Childress said it was his pleasure, and 
encouraged folks to take a tour of the facility or go up to the museum when they can take a break to do that.  
 
Chairman Boyette asked Mr. Taylor to call the roll of attendees he expected to participate over the phone. When 
Mr. Taylor called Greg Hauser’s name, Mr. Hauser wished everyone a good morning. Andrew Grant did not 
respond, and rather than call Amy Ward’s name, Mr. Taylor explained that she is attending her daughter, who is 
having surgery this morning, so she would not be able to join the meeting today. Mr. Taylor then asked everyone 
to keep both her and her daughter in their prayers. Jonathan Nixon, from Perquimans County, did not respond; 
Mr. Taylor speculated he would be joining a bit later, as he had a conflict right at ten o’clock. Misty Hembree, from 
Graham County 911 responded that she was online, but Jim Lockard, from Federal Engineering, did not. 
 
1. Chairman’s opening remarks—Chairman Boyette asked Mr. Taylor to proceed with the 
telecommunicator recognition for today. Mr. Taylor played an audio clip of a January 9th, 2018 incident in 
Davidson County which began with a jewelry store robbery in Thomasville and ultimately involved a shooting, a 
pair of foot chases, a vehicle chase and crash, then a second vehicle chase and crash; the clip was a composite 
of television news coverage, 911 phone call recordings, and radio traffic recordings describing the incident as it 
unfolded. When the recording ended, Mr. Taylor observed there was a lot of activity going on—lots of pieces and 
parts—and a lot of teamwork going on as well. He then asked Davidson County 911 Director Terry Bailey to come 
up and share some of the backstory. 
 
Mr. Bailey observed that the robbers picked the wrong day, place, and time to execute their plan. He pointed out 
that they came up on a moped—three of them, which by itself is suspicious—and a customer leaving the store 
thought that rather odd and immediately called 911, which resulted in an officer being dispatched and enroute to 
the scene even before the robbery occurred. He noted that officers were practically coming in the parking lot as 
the robbers were leaving, then asked Assistant 911 Director Jamison Sears to pick up the thread for him, since 
she actually worked the call.  
 
Ms. Sears said that after the robbers exited the store, one of the jewelers started chasing the moped in his pickup 
truck, ultimately hitting the moped and pinning one of the suspects against a tree. One of the suspects then shot 
the jeweler through the jaw, then the two that weren’t pinned got into a car and left as the pinned suspect freed 
himself and began running away on foot. EMS was summoned, and officers engaged in both the foot chase and a 
vehicle chase. The suspects ultimately wrecked the car, which was stolen, the driver exited the car and began 
running on foot, and the passenger moved to the driver’s seat and began driving away again. Ms. Sears observed 
that by this time nearly every agency Davidson County 911 dispatches was involved, and the chase ultimately 
ended only when a deputy collided head-on with the getaway vehicle in Lexington, while one of the other 
suspects was apprehended in High Point; all the suspects were ultimately apprehended. She pointed out that she 
was fortunate in having two TC trainees in the room that day, as it took every person in the room to contend with 
this event—it was a real team effort. 
 
Noting that the shift which worked the call that day is working this morning, so the timing for this recognition 
ceremony was a little bad—they could not be here today—Mr. Taylor advised that as Ms. Sears worked the call 
with them, she is going to accept the award on behalf of the entire team. He then read aloud the inscription on the 
plaque presented to them (please see https://files.nc.gov/ncdit/documents/files/03232018-
1%20Agenda%20Book.pdf page 7), followed by photos and a round of applause throughout the room. 
 
2.  Ethics Awareness/Conflict of Interest Statement—Chairman Boyette read the Ethics 
Awareness/Conflict of interest statement printed in the agenda. Donna Wright advised she had a conflict with 
agenda item 5f so she would be abstaining from that vote. 
 
3. Public Comment—Chairman Boyette read the invitation to public comment printed in the agenda, but no 
one had pre-registered to speak and no one present or on the phone asked to. 
 
4. Consent Agenda—Chairman Boyette asked Mr. Taylor to proceed with the consent agenda. 
 



 

 

Mr. Taylor reported he has not received any comments or corrections since sending the draft February 23rd, 2018 
minutes out for review earlier in the week, so they will be posted as accepted. He observed the grant fund 
balance stands at $11,363,387 unencumbered and $25,534,432 encumbered. He noted that the NG911 fund 
currently contains $21,066,061 after disbursements amounting to $3,570, observing that those disbursements will 
likely grow considerably beginning in April or May as folks are added onto the ESINet. He reported the CMRS 
fund balance is $5,369,881 after disbursements of $476,237, while the PSAP fund received $650,641 in pre-paid 
revenue for the month, which, when coupled with normal expenditures, yields a current balance of $10,845,794. 
Donna Wright offered a motion to accept the consent agenda as presented, Slayton Stewart seconded, and the 
motion carried unanimously. 
 
5. Executive Director Report— 
 
 a) Update on PSAP Manager meetings—Mr. Taylor reported that the regional PSAP Manager meeting in 
Halifax earlier in the month had to be postponed due to inclement weather, noting it has been rescheduled for 
April 4th in Williamston because the Halifax location was not available then. He added that the central region 
meeting was held here yesterday, thanking everyone who was able to attend for doing so, particularly Board 
members and Chairman Boyette himself. 
 
 b) Update on State Plan project—Noting that this project is “moving at the speed of government,” Mr. 
Taylor advised everything is on track, currently going through the procurement process. He recalled he had been 
hoping to see activity on this in April, before his retirement, but although he’s still hoping, it may not happen until 
after his departure. David Bone asked if the study group members have all been identified yet, and Mr. Taylor 
replied he has only received six recommendations. He reminded Board members who haven’t yet submitted a 
recommendation to please do so ASAP. 
 
 c) Chairman Boyette’s Roadshow to Durham 911—Mr. Taylor reported that Senator McKissick joined 
Chairman Boyette’s Roadshow to Durham 911, noting how important such visits are as they allow elected officials 
to see firsthand what goes on in a PSAP, where the money is going, what it is used for, etc. He praised the 
superb job Tonya Evans did as the host that day, sharing a lot of enlightening information—he asserted that 
everyone learned a lot. He displayed onscreen several photos that Mary Alice Warren took during the occasion, 
accompanied by some amusing descriptions of what the photos depicted. He observed all the staff members they 
met were very upbeat and treated the visitors very cordially, summarizing that the comm center atmosphere was 
obviously a happy one. Before moving to the next agenda item, Mr. Taylor announced the next Roadshow visit 
will be to Harnett County on April 13th, probably in the morning. 
 
 d) Shelby PD thank you letters and photos—Noting that Shelby PD has finished up on its grant project, 
Mr. Taylor displayed onscreen a thank you letter from Service Division Manager Terry S. Grayson for the 911 
Board grant which allowed them to create a new communications center. Mr. Taylor observed that he thought it 
was very nice of them to send such an acknowledgement, and then displayed onscreen several photos which Mr. 
Grayson had included of the new facility, pointing out that it had been an adaptive reuse of an existing building. 
 
 e) Graham Co grant extension request—Mr. Taylor next displayed several photos of Graham County’s 
grant project, well underway but not yet complete. He added that over the years Graham County 911 has worked 
under some pretty tough conditions, and what has impressed him about this grant is that they took a relatively 
small amount of money—they didn’t ask for the moon—and have built a very, very nice facility. He noted they are 
also part of a regional network with Swain and Jackson counties, so any of those three centers can back each 
other up; somebody from Swain County’s PSAP can walk into Graham County’s PSAP and login just as if they 
were at their home county. 
 
Mr. Taylor noted that they have encountered some delays which have prompted them to request a grant deadline 
extension from June 30, 2018 to December 31, 2018. Acknowledging the progress they have made, Mr. Taylor 
said he was very excited about what they have done, and his recommendation is to approve the extension. 
Donna Wright offered a motion to approve the extension, Eric Cramer seconded, and the motion carried 
unanimously. 
 



 

 

 f) Richmond Co grant extension request—Mr. Taylor advised he has been following this project closely, 
noting the problems attendant to consolidating with secondary PSAPs as well as constructing a new facility. He 
said they are presently ready to cut over on June 12, 2018, with the current grant contract expiring only ten days 
later on June 30th, but they would like to extend it for another year, through June 2019, due to potential delays 
with the consolidation effort. He also noted, however, that they expect to be able to complete that consolidation 
process by January 31, 2019, but in case they encounter unforeseen issues they would like to have the additional 
cushion of time rather than have to return to the Board to request another extension. He asked Donna Wright to 
offer any additional comments, which she did, and Mr. Taylor’s recommendation was to approve the extension 
request. Mike Reitz offered a motion to approve, David Bone seconded, and the motion carried unanimously. 
 
 g) Perquimans Co grant extension request—Mr. Taylor recalled how, back in December, the Board gave 
a grant extension and additional grant funding to Chowan County for its tower site to be moved to enable the 
tower construction to begin, and that situation is the only thing preventing Perquimans County from completing its 
grant project, as it is dependent upon that tower being completed. Perquimans County Emergency Services 
Director Jonathan Nixon has asked that Perquimans County’s grant be extended equivalent to Chowan County’s 
time frame, or June 30, 2018. Mr. Taylor advised the staff recommendation is to approve the request. Slayton 
Stewart offered a motion to approve, Eric Cramer seconded, and the motion carried unanimously.   
 
6.  Presentation by Center for Geographic Information Analysis for Image 19—Mr. Taylor observed that 
everyone has repeatedly heard him say since 2010 that this particular project (statewide orthography project) is, 
to him, the crown jewel of this Board’s achievements. He recalled that the initial cycle of the project involved flying 
the entire state to create an up-to-date statewide data set, and that the project is now in its second four-year 
refresh cycle of flying one quarter of the state once every year to ensure that no data is ever more than four years 
old. He introduced Tim Johnson, the Executive Director of the state Center for Geographic Information and 
Analysis (CGIA), to report on image acquisition for 2019.  
 
Mr. Johnson thanked Mr. Taylor and the Board for allowing him the opportunity to come back before them to 
speak about the imagery project for 2019. He pointed out that CGIA serves as the project manager for this effort, 
as it has since 2010, noting that since that time they feel like they have continued to develop and improve a 
product that really meets the needs of the 911 community for all 117 Primary PSAPs across North Carolina. He 
advised that this morning he wanted to walk everyone through the different pieces of the program and eventually 
get to the proposal, some technical matters related to the proposal that they think are improvements to this year’s 
effort, and eventually get to the cost, which he was happy to say is actually less than was submitted a couple of 
years ago as part of the four-year plan. 
 
Turning to a presentation onscreen (please see https://files.nc.gov/ncdit/documents/files/03232018-
1%20Agenda%20Book.pdf pages 78-113), Mr. Johnson began by providing background information for those 
who are new to this project, explaining how imagery is a mission-critical tool in the toolbox of the 911 community, 
as well as how it is part of the standard base mapping for the entire state. He offered that it really serves a dual 
role, providing response tracking and visual indicators for planning purposes within the 911 community. He 
stressed that the collaboration team for this project is absolutely critical to having a successful effort, and he’s 
proud to say that it’s coming back together for this phase—the same group of people who have worked 
throughout this seven or eight-year period to deliver the imagery: CGIA; NCDOT Photogrammetry Unit; NC 
Department of Public Safety-NC Geodetic Survey; NC Department of the Secretary of State, Land Records 
Management Section; Private Contractors; and Local Governments. He added that they rely on feedback and 
involvement from all the PSAPs, and is proud to say they have been receiving that in an ever increasing way as 
they go through the quality control process for each of these cycles. He also noted that the project team looks 
really hard to continue to improve the process that generates the product, including providing the finished product 
about six weeks earlier now than only a couple of years ago. 
 
Mr. Johnson displayed some photos onscreen illustrating changes which had taken place since 2013 to a 
highway interchange that had been under construction then, but completed by the time of the last update, noting 
how the update would impact response to 911 calls coming from that immediate area. He then displayed a map of 
the state color-coding the four regions to correspond with which year in this four year cycle they have been/will be 
flown to acquire updated imagery, noting this is the third year in that four-year cycle (the data is currently being 
acquired), with the proposal being discussed today representing the fourth year. He pointed out that in phases 



 

 

one and two they delivered almost 31K square miles of imagery to 60 PSAPs over 53 counties, and that phase 
three will add another 12K square miles, yielding a total of over 43K square miles since this cycle began in 2015. 
He stated that the budget the 911 Board approved for those three phases amounts to $11.3M, and today he’s 
seeking approval of the additional amount to cover phase four. 
 
Referring to the map of the counties being flown in phase four, Mr. Johnson explained how it offers challenges 
due to the fact it encompasses both piedmont counties, which are basically flat, and mountain counties, which 
assuredly are not. Speaking to the mountain county challenges, from snow still on the ground to turbulence—it 
may be a clear day, but the winds prevent them from flying—he added that flying in the mountains requires 
slowing things down, flying at varying altitudes which require more flight lines, more exposures, and increased 
fuel costs. He also explained that sun angles in the mountains present more shadow problems than in flatter 
topography. Observing that both Charlotte and Asheville fall within this study area, he reported they will be using 
a new approach for collecting data from those downtown areas to correct for tall building lean and produce what 
the industry calls a “true orthoimagery product”, notably at no additional cost. He also noted that this study area 
borders Tennessee, Georgia, and South Carolina, and they will be working in partnership with those states in 
acquiring data for those border areas.  
 
Mr. Johnson observed that one of the most gratifying things about this project is the quality control process, 
involving everybody in this room in one way or another in a very cooperative effort with the members of the 
imagery acquisition team. He noted many players are involved in the VOICE (Virtual Online Inspection, Checking, 
& Editing) quality control process, starting with the PSAPs, who know their areas better than anybody at the state 
level does; DOT, which can focus on infrastructure and bridges since they look at that routinely and know when 
something is amiss; NC Geodetic Survey control folks, who ensure horizontal accuracy; and the NC Secretary of 
State’s office, to ensure the product meets standards. 
 
Turning to project management, Mr. Johnson stated this is basically an eighteen-month project, starting in July 
(2018), when the budget is typically available for them to start, through Qualifications Based Selection (QBS), 
which typically results in contracts being signed by December of that same year. Imagery acquisition follows, 
which is always dependent upon leaf-off conditions and/or weather in the proposed flight area, from January 
through April of the following year, then imagery production and post-processing from April through July. Quality 
control takes up July through December, when the final product is delivered “…as a Christmas present to the 
PSAPs.” 
 
Looking at costs next, Mr. Johnson praised North Carolina’s LiDAR (Light Detection and Ranging) elevation data 
that the Division of Emergency Management produces as one of the best in the entire country—states such as 
Mississippi and Georgia and others look to that statewide program as their starting program. He added that we 
are definitely beneficiaries of that statewide program, as it leads to lower costs to the 911 Board for these 
projects. Conversely, however, he advised he’s learned more about jet fuel costs through this project than he ever 
expected to, and unfortunately, they have increased. He explained that flying the plane represents about 30% of a 
contractor’s cost, noting that the fuel costs have risen above what he quoted in the 2015 proposal for this four-
year cycle. He added, however, that the project area footprint has been reduced by three counties, which have 
already been flown during the preceding cycles, now down to just twenty-one counties, so they are not too 
concerned about the fuel cost increases. 
 
Mr. Johnson displayed a cost summary slide onscreen breaking out the various cost line items, yielding a total of 
$3,273,555 for this portion of the project. He advised that it is actually about $245K less than what was originally 
proposed as part of this four-year project, in large part due to private sector costs going down as new efficiencies 
and sensor technologies reduce costs despite jet fuel going up. 
 
Mr. Johnson mentioned that when he presented to this Board last year questions arose as to what additional 
benefits are provided by this project. To that end, he included several slides illustrating how transportation 
planning, public safety/disaster response, and tax assessment have all benefited from this access to fresh 
imagery. Summing up, he said the project team is prepared to follow the same steps they have in previous years 
that they believe have been successful in serving the 911 Board and is looking forward to pursuing the southern 
piedmont and mountains area with a goal, as always, of providing high quality, current, complete imagery to assist 



 

 

not only what 911 needs today, but also what it will need in the future with the deployment of NG911. He then 
opened the floor to questions. 
 
Although no one asked questions, Jeff Shipp said he would like to echo his comments from last year’s 
presentation in stating that he totally supports this project and encourages staff to continue to “toot our horn” as it 
relates to the benefits made available by this project to other entities throughout the state. He then offered a 
motion to approve the CGIA proposal and proceed with this next phase of the project, and Donna Wright 
seconded.  
 
Chairman Boyette asked if there was any further discussion, and Chuck Greene observed that, as was discussed 
at the PSAP manager meeting yesterday regarding new capabilities offered by Next Gen and the GIS project, 
where the caller actually finds the PSAP via the provision of latitude and longitude coordinates through the SIP 
routing, will this imagery also be able to be tied into that so it comes up with the call? He followed that with a 
second question: if you go to a backup site in a different county and login to the ESINet from there, will that same 
information be available, and where will it reside? Pokey Harris responded “Yes”, further explaining that there will 
be a statewide dataset, as she mentioned yesterday, available to any PSAP regardless of where it is in the state. 
Gerry Means added that as far as the call routing is concerned, once the location is set, it is a secondary function 
to actually deliver the call, so once the structure of a call is created, wherever it is routed to, the same data goes 
with it regardless of where the PSAP is. Ms. Harris added it’s all about the routing policy and where you want to 
send the data. 
 
Mr. Taylor added, “Just as an FYI”, that when this project began in 2010 and we did the entire state, it cost a little 
over $12M, and looking at the costs of the subsequent four year cycles, we have stayed within that window. 
Conversely, he noted, in 2009 the 911 Board paid out to PSAPs over $25M for their individual GIS costs in only 
ten or eleven counties, so in the first year of these projects we realized over 50% savings and provided 100% 
coverage to the entire state, not just a few counties. He added that from our initial planning for NG911, we have 
always know that GIS is the key element, so when this project was taken on by the 911 Board it spoke volumes to 
begin the preparation for Next Gen back then and at the same time, through the efficiencies and economies of 
scale Mr. Shipp likes to tout, save money for not only the 911 Fund but also for all of the beneficiaries of this 
project. He added he gives most of the credit for that to Mr. Johnson and his staff because they’re the ones who 
have managed this project and watched every penny.  
 
Jimmy Stewart added that he would like to extol the public safety uses of these maps, noting that almost every 
second of every day his people use them for 911, and also for ancillary functions such as the rescue service 
plotting grids for searches, etc. He added he also knows that law enforcement agencies use it to plot “raids”, for 
lack of a better word, to spot entrances and exits to buildings, for both them and the “bad guys”, as well as dirt 
roads and “pig paths” that might serve as escape routes, enabling them to do their work more safely. He allowed 
that the virtues of this program will never be underestimated by those who use it, and he’s glad this Board had the 
vision to get behind this project many years ago. 
 
Chairman Boyette asked for any further discussion, and hearing none, put the motion to a vote, which carried 
unanimously. He thanked Tim Johnson and Ben Shelton for all their work on this, observing he thinks it’s very 
important to continue, and from his point of view, he thanks them for saving the Board money and keeping the 
project ahead of schedule. Mr. Johnson thanked Chairman Boyette and the Board for its vote, and underscored 
that all of this is the result of a team effort. 
 
7. Defining PSAP consolidation and colocation—Recalling that this was discussed during the December 
work session, and has, indeed, been discussed off and on through the years, Mr. Taylor observed that he 
believes the Board now needs to come up with a policy, or at least a definition, for consolidation and co-location, 
since in several instances PSAPs have interpreted it differently than 911 Board staff has. He advised that Mr. 
Bradford has put a lot of work into researching this and how it has been addressed in different states, so he would 
now turn it over to him. 
 
Acknowledging that he has done a fair amount of research on this, Mr. Bradford observed that, at bottom, 
sometimes you think you’re talking about the same thing and using the same words, but you don’t mean the same 
thing, so it’s important to have a common understanding. He opined that this is probably overdue, having a term 



 

 

that everyone understands in the same way. He displayed a draft copy of a Consolidation Policy he has 
composed (please see https://files.nc.gov/ncdit/documents/files/03232018-1%20Agenda%20Book.pdf pages 115-
116) where he explains there’s a need to do this because there’s not necessarily only one definition. He has 
found in many other documents relating to this topic that the most common approach is what is known as a “full 
consolidation” in which there is an integrated structure: one organization from which all 911 calls are received and 
dispatched for one specific geographic area. He noted there are pictures in the TFOPA (Task Force on Optimal 
PSAP Architecture) document which help illustrate that, but are not determinative. He found a root document 
which dates to a study done by the state of Minnesota at its Governor’s behest that is still cited by every other 
resource he’s found, so although it’s seven years or so old, it’s still relevant. 
 
Referring back to the draft document onscreen, he explained he tried to provide a little bit of background with our 
current statutory definition for call taking just to set the stage in Board members’ minds: call-taking encompasses 
both receiving and dispatching. He added that the Board also has established a policy regarding secondary 
PSAPs, which the statute permits, that depends upon call transfer. He said he wondered what was really meant 
by “transfer”, noting that within the telephony industry call transfer has a specific meaning, and adding that when 
he looks at the original legislation and regulation in the FCC rule, they were looking at it somewhat 
geographically. He offered that in his mind it doesn’t matter whether you look at it geographically or whether you 
look at it as a telecommunications function between systems; if you move the call from one place to another 
geographically or you move the call from one place to another so it is dispatched, then that’s not really 
consolidation. 
 
Turning to the bullet points in the document, Mr. Bradford advised they are taken from the FCC regulations cited 
there—47 CFR. He noted that 47 CFR 20.18 is the largest section in the regulation that deals with 911 calls, with 
47 CFR 20.3 defining PSAP in essentially the same language as the state statute uses to define Primary PSAP. 
He reminded everyone that PSAP consolidation has been a goal of this Board, addressed through the grant 
program, and within the grant program, it has been defined, but we don’t have a statutory definition. He opined 
that perhaps we should, and that’s for the Board to consider, but in the interim, he thinks it wise to ensure that 
when we have discussions among Board members, when we have discussions with staff, when staff has 
discussions with the PSAPs, when you use the word “consolidated” or use the word “co-located”, you’re talking 
about the same thing. 
 
Mr. Bradford said that the consolidation background document he sent out in December contains links to other 
documents, and it explains that there are people who look at consolidation as “full, partial, hybrid, etc.”, so there 
are other models that use the word “consolidation” and the question to this Board is, how do you want to define it, 
what do you mean when you talk about PSAP consolidation? Is it the same as defined in the grant program, or is 
it more broad in the sense that it includes a “hybrid” model that could arguably be fit into the ESINet world, 
stressing that he says “arguably” because he’s not sure that it does. Or, taking it a step further, do we want to talk 
about “partial” consolidation? He observed that, in his opinion, this is basically the framework within which this 
discussion should occur. He advised that Mr. Taylor had asked him to draft a policy, so he did, but he added the 
caveat that this draft has not been through a committee, has not been vetted by anybody—he hasn’t even 
received feedback from Mr. Taylor—it is simply a draft that he put together to help frame the discussion, and 
nothing more than that. He pointed out that the final paragraph in the draft document, under the heading “Policy”, 
contains two sentences which explain what consolidation is, so if it is not that, then it is something else, and if it is 
something else, then it is probably a primary and a secondary which are co-located, whether virtually or 
physically, together in real time. 
 
Mike Reitz offered that he appreciates this is just a draft, a starting point, and he thinks it is definitely needed, but 
he would just ask that if we are going to have a policy defining consolidations, then we also define co-location and 
integrated management, or something along those lines, so that it is very clear to everyone when they see the 
policy that these are the terms we’re using and this is what they mean. Donna Wright added that she does not 
want to see this policy detract from PSAPs that have colocated and answer 911 calls collectively together, but do 
so under different structures. She observed that although they work together on their policy, it is not a true 
consolidation, yet she doesn’t think we want to let people who have successfully done that be left out by a 
definition that makes it more specific. 
 



 

 

Observing that the final paragraph of the draft does not specifically mention secondary PSAPs, Slayton Stewart 
asked if he is correct in understanding that a combining of a primary and secondary PSAP does not fit the 
definition of consolidation. Mr. Bradford replied it depends upon how they are combined, explaining that if they 
combine in the way the grant application specifies, i.e. both physically and managerially, that is the principle we 
are after. He observed that if it is not that, but they are in the same building, then it may be a co-location. He 
pointed out you may have situations in which the local government has determined that they want to operate in a 
way that calls are received in one place but dispatch for a particular service occurs elsewhere. He acknowledged 
that is fine, but does it mean they are consolidated? No, it does not. If the calls are transferred, then that means 
you have a primary and a secondary. Mr. Stewart asked if we should specifically say one or more PSAPs or 
secondary PSAPs with a primary PSAP, or can that just be inferred from the present wording? Mr. Bradford 
reiterated that, as he has said, this is just a draft for everybody to consider, think about, add to, subtract from, and 
so forth—it is not intended to be something for action at this point—at least not by him. 
 
Mr. Taylor interjected that one of the things he has thought about since a discussion of this topic at the Funding 
Committee meeting is to take this out of the context of 911 and look at it from more of a business perspective. As 
an example, he proposed that CenturyLink and Level3 have consolidated—they only have one CEO in charge of 
a single management structure—and that is what he thinks of when he thinks about consolidation: you take two or 
more agencies or entities and combine them into one with only one boss and one management structure. 
Conversely, if CenturyLink and Level3 are in the same building but answer to two discrete bosses and work under 
two discrete management structures, then they are only co-located, ergo if a secondary PSAP shares a building 
with a primary PSAP, the definition of a secondary PSAP remains: they do not answer the initial 911 call, but 
receive it when it is transferred, and they function under a different management structure. He related that we 
have had two primary PSAPs located not only in the same building, but in the same room with a big red line 
drawn down the middle, but since they functioned under different management structures, they were not 
consolidated—they were co-located. 
 
Observing the phrase “in one primary PSAP location” at the end of the final paragraph in the draft, Chuck Greene 
asked if, looking forward to when we are functioning under a Next Gen framework, where a call is not delivered to 
a place but to wherever a telecommunicator logs in to the ESINet, could two PSAPs consolidate, operating under 
a single management structure, even if they were in physically disparate locations? Mr. Taylor described that as a 
virtual consolidation, and Donna Wright observed that such a situation could also apply to co-located PSAPs. 
 
Gerry Means interjected that one of the most fundamental things being discussed today is the way Next Gen 
works, in that it finds the PSAP, not the PSAP finding the caller, and the PSAP it finds could be anywhere. He 
extrapolated that further, saying that now we answer the call and determine what PSAP should get it, hence it 
might be sent to a secondary, but if it already knows coming in that it’s in an area served by a secondary, it will 
send the call there to start with. Donna Wright explained that secondary PSAPs are service based rather than 
geographical, e.g. they dispatch only law enforcement or fire or EMS in areas that frequently overlap geographical 
boundaries; Mike Reitz and Mr. Taylor concurred and offered similar examples. Mr. Means then observed that the 
problem isn’t with the call, but with the dispatch. Mr. Taylor confirmed that, stating that is why Mr. Bradford 
specified that call taking includes both receiving the call and dispatching “appropriate agencies” to respond to the 
call, adding that usually secondary PSAPs serve very specific responders, usually of only one discipline, but 
occasionally maybe two, whereas primary PSAPs frequently handle all disciplines.  
 
Mr. Bradford offered that, “speaking from sort of an editorial perspective,” the two sentences which comprise the 
final paragraph are not ones that he really wrote; he copied them from the documents that are referenced. He 
advised he did that after thinking about this a bit, and now thinking upon what Mr. Greene and Mr. Reitz have 
presented, because he thinks these things point out why the Board needs to consider taking some action on this. 
He offered that we need to make sure we are communicating the same thing both within our organization and with 
the PSAPs. Jeff Shipp commented that he agrees with Mr. Bradford’s comments, thanks him for his work on this, 
and would ask, as a suggestion, that maybe he continue to massage this data, and could it be shared within each 
of the committees at their next meetings in order to have this back on the agenda for input, and possibly a vote, at 
the next Board meeting. Chairman Boyette said he thought that would be an excellent idea. Slayton Stewart 
asked what to do if there is not a scheduled meeting within that time frame, and Mr. Taylor suggested one should 
be scheduled, observing this topic impacts really every committee. Chairman Boyette advised the topic will be 
tabled until the next meeting in order to get that committee input. 



 

 

 
8. 911 Funding Committee report— 
   
  a) FY 2018-2019 911 fee discussion—David Bone announced that this agenda item is being 
considered as part of the Board’s annual process required by statute to review the monthly 911 surcharge or fee. 
He pointed out that it is currently 60¢ and the Board has the authority to increase it up to 70¢. He observed there 
has been much discussion about this, and obviously the implementation of Next Gen and the costs associated 
with it have been a big driver of that discussion. He noted that this year we have better data to help understand 
what those expenses will be than we had last year, and what impact changing the fee may have on the budget 
and the amount of funding provided for the PSAPs. He recalled there had been discussion about increasing the 
fee by 10¢ to 70¢ at the last Board meeting based upon a documented need for addressing Next Gen 
deployment. 
 
Mr. Bone advised the Funding Committee met on March 7th and discussed this at length, and committee member 
Chuck Greene shared his own analysis similar to what had been prepared by staff for the last Board meeting. At 
the conclusion of that committee meeting, the committee agreed upon a recommendation to increase the fee by 
8¢, from 60¢ to 68¢. He added there has been additional analysis since that time, and another meeting of the 
Funding Committee this morning, and based upon that additional analysis, the committee has changed its 
recommendation to increase the fee by 5¢, from 60¢ to 65¢, and that is the recommendation it is bringing before 
the Board today. He then asked Mr. Taylor to offer some additional comments. 
 
Mr. Taylor advised one of the biggest reasons for this change was a re-reading of the statute concerning the 
CMRS fund and how funds are transferred from it. He reviewed that the 911 Fund is composed of five discrete 
funds—the Administration Fund, the CMRS Fund, the PSAP Fund, the Grant Fund, and the NG911 Fund—and 
explained each in a little more detail. He pointed out that the statute requires any funds remaining in the PSAP 
Fund at the end of the fiscal year must be either distributed pro-rata to the PSAPs or moved into the Grant fund, 
and the Board has chosen every year to do the latter. He added that money remaining in the CMRS Fund may be 
transferred to the Grant Fund as well, but where we have been tripped up in the past is by the statutory provision 
that if more than $3M is transferred from that fund the Board must consider reducing the amount of the service 
charge. The key element is that the Board must consider reducing the amount of the surcharge, but over the 
years that has been mistakenly interpreted as meaning the Board must reduce the amount—a huge difference. 
He observed that puts this discussion in a whole new light, because money has been accumulating in the CMRS 
Fund as fewer and fewer carriers seek cost recovery. He added that the percentage of distribution of the money 
CMRS providers collect for 911 has been modified through the years, with 85% currently being directed into the 
PSAP fund and 15% into the CMRS cost recovery fund. Looking at this with freshly opened eyes, Mr. Taylor 
advised more money can be transferred from the CMRS fund balance than had been considered in the earlier 
projections, as Chuck Green’s calculations have illustrated. He then asked Mr. Greene to explain that. 
 
Mr. Greene began his comments by praising Marsha Tapler and the staff for doing a fantastic job this year in 
providing us with the data that we needed to have this discussion. Drawing attention to his Estimated 911 
Revenues & Expenditures for FY-2020 document displayed onscreen, he pointed out that if we kept the 
surcharge at 60¢ there would be enough money to get through FY-2019, but once we got into FY-2020 we would 
be hitting some major shortfalls, particularly in the Next Gen Fund and the Administration Fund. He advised that 
he made some assumptions before he began running other scenarios, one being the ability to transfer money out 
of the CMRS Fund into the Grant Fund and the Next Gen Fund, and another that the allocation of funds to the 
Admin Fund be increased from 1% to the statutory maximum 2% of total revenue. Even so, he added, going 
forward that is not going to be enough—even if the fee went up to 70¢ at the 2% Admin rate, we will still be 
spending more in Admin than we will be taking in, so that is going to have to be addressed statutorily. He also 
added that he assumed a worst-case scenario in each of his projections: no federal grant money, no increase in 
revenue from increased number of users for wireless and wireline phones, and that we were bringing PSAPs onto 
the ESINet at the absolute fastest rate that we possibly could, generating recurring charges at the highest 
possible rate. He pointed out that the committee was divided in its original recommendation for 68¢, and said that 
he thinks if we can drop it down to 65¢ as the committee recommended today, and get more people on board, 
that will show a united Board, which will mean that we can go more easily to the General Assembly with all the 
structural issues we’re going to have to tackle in the statute—not just the Admin Fund, but also the CMRS Fund, 
which is bringing in a lot more money than it needs to—i.e. to update the statute to reflect the new technologies, 



 

 

since it was really designed for analog rather than digital. He observed that those are some of the changes we’re 
going to have to make, and he thinks that if we can start with a united vote on this particular initiative, then going 
forward it will be easier for us to work together on what we want to see accomplished, as well as be able to get it 
done.  
 
Chairman Boyette called the vote on the committee recommendation, and with no further discussion, it passed 
unanimously. 
 
9. Education Committee Report— 
  
  a) Update on Telecommunicator Certification Summit—Education Committee Chair Jimmy 
Stewart reported that the educational summit coming up on April 12th in Greensboro is on track—he has already 
invited all of the targeted stakeholders to discuss telecommunicator certification. He advised a facilitator whom he 
has known personally for a long time, Bill Gentry, has been secured, and he believes he will do a very good job. 
He related that Mr. Gentry started in Emergency Management at least thirty-five years ago, since that was when 
they met for the first time, and he now heads a program at UNC. He asked Pokey Harris how many invitees have 
responded, and she said at last tally it was twenty-two. Mr. Stewart concluded his comments by saying he looks 
forward to that being a good discussion and the beginning of what he hopes will become a valuable state 
telecommunicator certification program. 
 
10. Technology Committee report—Technology Committee Chair Jeff Shipp reminded everyone that the 
next Technology Committee meeting will be on Tuesday, March 27th, at 2:00 PM. He also said he wished to 
commend Gerry Means once again for his hard work as it relates to this committee, then turned the floor over to 
Mr. Means for an update on all three of the committee’s ongoing projects. 
 
  a) Update on ESINet deployment—Mr. Means reported the team has had extensive discussions 
with Raleigh-Wake ECC and AT&T, the principal issue revolving around a particular firmware update on their 
desktop machines. He said they have been able to work through that, and during the last conversation this week 
with Dominick Nutter learned that today is the final day of their soak time with no issues, so we’re now looking at a 
mid-May conversion date to the ESINet, with them being the first to go on. He added the team has also, as a 
back-up plan, tried to accelerate the preparations for Winston-Salem PD in the hope of having them follow right 
behind that. He advised Gaston County is also in flight, and the team is also looking toward what will be the first 
hosted solution in Durham in probably mid to late September. He noted they are actively pursuing survey 
responses from the PSAPs and have come up with some preliminary observations from those they have already 
received. He added they are hoping to see large groups of PSAPs coming onboard the ESINet within the next 12-
14-month interval. 
 
Mr. Means mentioned that during the regional PSAP manager meetings discussion had turned to administrative 
phone lines. He displayed a graphic onscreen mapping possible scenarios for administrative line functionality 
within the ESINet environment, observing that three possible options have presented themselves: hardware 
centric, software centric, and an integration effort. He observed that among the three, he thinks the software 
centric solution is the most elegant, in effect leveraging AT&T’s ability to take regular ten-digit calls and deliver 
them into the ESINet through SIP trunking, conversion of numbers, etc. He allowed, however, that the PSAPs 
would still own that cost. 
 
  b) GIS RFP update—Mr. Means reported the bids for the GIS RFP have been received and are 
now in the process of being evaluated. He advised there will be a meeting next week for review and they are 
trying to cull out from a technical perspective those who complied with the RFP. He added that six responses 
were received, and various approaches were taken, some of them “all over the map.”  
 
  c) NMAC update—Mr. Means reported the team is still working to get a costing element for 
hosting the NMAC at DIT. He noted they have received a response from the vendor about personnel, providing 
some salary ranges, and are looking at a “Tier 1, Tier 2, Tier3” type approach to some of the skill sets involved, 
such as working in an operations or network support role, experience with first call resolution, ticket monitoring 
and processing, years of experience, experience with PSAPs or in Public Safety type environments, etc. He 
added that the vendor has apparently identified a good sized pool of potential candidates within the central North 



 

 

Carolina area, and next week he will begin to get some names. He observed they have also developed a job 
description for a full-time manager position for the NMAC, so once that is reviewed those roles and 
responsibilities will be identified. 
 
Mr. Means relayed that one of the things he is very excited about is working internally within DIT on the 
development of a plan to use Dynamic CRM as a vehicle to do their configuration management database, asset 
tracking, etc., and will be something they can offer to any of the PSAPs. He said the team receives a lot of 
questions about “when should I update” or “what’s my release version and where does it go”, and this would 
provide an automated system to provide such information; additionally, he said they’re trying to design this so that 
a lot of the financial reporting goes hand in hand with the assets, so that as you put in financial reporting, you 
update something, or you buy something, that automatically gets kicked over to the configuration management 
database. By virtue of that, he advised the NMAC will always have a “current, up-to-the-minute view” of 
everything that you might have at your PSAP. He offered that they hope to have a draft application within 30-40 
days so they can show the Board the topography of what the application looks like.  
 
Jeff Shipp asked Mr. Taylor if staff has begun work on a preliminary budgetary worksheet on funding the NMAC. 
Mr. Taylor replied that since staff now has results from the vendor regarding salary ranges and all, he feels work 
can now begin on that budget. 
 
Mike Reitz observed that in yesterday’s PSAP Manager meeting there were a lot of “what ifs” posed about the 
ESINet—“What if it fails, what if this happens, what if that happens”—and remarked that as a PSAP manager, 
that’s what you do, worry about something like that becoming reality. He said he’s very impressed with all the 
work the Technology Committee and the ESINet team have done and are doing, and how all the buzz is about 
how PSAPs can transfer calls all over the state, but his question is, “What does that look like from the PSAP 
manager’s perspective?” He posed the questions what if we want to transfer calls to PSAP A, but they’ve had 
three people call in sick that day and can’t handle the extra work, or if PSAP B is contending with a working 
structure fire so we can’t transfer there, what then? He noted there are a lot of questions from an operational 
standpoint that the PSAP managers want and need to have answered.  
 
Mr. Taylor speculated that this kind of gets back into back-up plans, that as we look forward to being able to move 
calls and reroute calls, that’s where policy rules become key. He offered that to date each PSAP has created its 
own individual back-up plan, some very dynamic and some not, and the same thinking that went into them will 
need to be in play as we start creating these policies for the ESINet. Noting how Mr. Means’ presentation 
yesterday was about changing our mindsets, he pointed out that the industry is dictating such change. He agreed 
that Mr. Reitz raises some very valid points, but we cannot expect our old ways of thinking about or doing things 
to remain the same; we are going to have to look at things differently. Now that we’re moving from an analog plan 
to a digital one, we have to develop new ways of thinking and new policies to articulate it, adding he expects it to 
require almost one-on-one interaction with each of the PSAPs to develop those policies. 
 
Mr. Means offered that these types of problems—who showed up for work today, how long do I want to keep calls 
in queue, what kind of capacity is there—really do look a lot like call center management. He said he’s thought 
about calling in one of his former cohorts to have some discussions to introduce this whole thought process of 
how you use routing dynamics based on staffing dependencies that you may not ever know from one day to the 
next what it looks like. Mr. Reitz countered that he thinks a 911 PSAP is nonetheless different from a call center, 
observing that just in the case of EMD, all 100 counties have different medical directors dictating how the PSAP 
handles EMD, so policy creation is going to get very complicated very quickly. Donna Wright concurred.  
 
 Other items—Chairman Boyette drew attention to the upcoming meetings listed at the end of the 
agenda. Mr. Taylor announced that Greg Hauser is resigning from the Board effective April 2nd, as he is going to 
work for the Department of Public Safety, and has been working with NCFSA to identify his replacement. David 
Bone asked if he will still serve on committees, and Mr. Taylor advised yes, he wants to do that. 
 
 Adjourn—Chairman Boyette adjourned the meeting at 12:19 PM. 
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Graham County, NC 

E911 Enhancement/Replacement MCP Project Number 15-111 

Monthly Progress Report – March, 2018 

 

Activity This Period Next Period 

1. Design • No additional design work 

required in this period 

• No additional design work is 

anticipated 

2. Permits • No permitting handled in this 

period 

• No additional permitting 

anticipated 

3. Construction • Fencing complete 

• Landscaping complete 

• UPS installed 

• Finalize grounding 

• Paint touch-up 

• Cleanup and floor protection 

removed 

• Walk through / punch list 

• Certificate of Occupancy 

4. Communications 

Systems 

• Telephone construction 

completed 

• Kickoff for CAD project held 

• Began access control 

• Discuss implementation plans 

with vendors 

• Continued Audio-Visual 

discussions 

• Began coordination with E-Cats 

• Continued to track ALI circuit 

delivery 

• Finalize cabling 

• Secure server racks 

• Security cameras installed 

• Install fiber between facilities 

and connect County networks 

• Install furniture consoles 

• Install network equipment 

• Finalize backup plans including 

interconnectivity needs 

• Testing of generator and UPS 

• Install radio consoles and 

antennas 

5. Other Activity • MCP held weekly conference 

calls with the County 

• MCP participated in on-site 

meetings 

• Graham County received a 6 

month grant extension from the 

NC 911 Board 

• MCP will continue the weekly 

conference call schedule with 

the County 
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Richmond County, NC 

PSAP Consolidation and Construction MCP Project Number 15-175 

Monthly Progress Report – March 2018 

 

Activity This Period Next Period 

1. Design • N/A • No further activity 

2. Permits • N/A • No further activity 

3. Construction • Installed casework in all areas 

• Continued interior painting; at 

75% 

• Corrected some grounding 

deficiencies 

• Sealed concrete blocks and 

stones 

• Laid asphalt for parking and 

drive 

• Began striping asphalt 

• Reworked tile in some areas of 

restrooms; tile work at 90% 

• Completed ceiling grid 

grounding 

• Installed ceiling tiles 

• Re-poured one sidewalk area 

due to cracking 

• Continued site grading 

• Placed boulders for stand-offs 

• Began landscaping; at 50% 

• Installed storefront glass; at 

90% 

• Completed MEP wall and 

ceiling trim 

• Completed toilet installations 

and partitions 

• Completed electrical work 

• Installed emergency stop for 

generator 

• Installed fencing and gates 

• Tested fire alarm system 

• Installed doors and locking 

hardware 

• Complete mechanical, 

electrical, and plumbing (MEP) 

work 

• Continue interior grounding 

work 

• Begin fence grounding 

• Conduct grounding review 

• Correct grounding deficiencies 

• Begin exterior parking lot 

lighting 

• Install raised flooring grommets 

in communications center 

• Install ESD carpeting 

• Install quick connect for MTS 

• Complete tile work 

• Complete storefront installations 

• Complete interior painting 

• Complete flooring work 

• Complete site grading 

• Complete landscaping 

• Complete fencing 

• Complete HVAC controls 

• Complete MEP commissioning 

• Review proposal requests for 

change orders 

• Hold monthly construction 

meetings 

• Conduct jobsite reviews 

• Keep weekly photographic 

record of progress – ongoing 
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Activity This Period Next Period 

• Installed raised flooring 

receptacle boxes 

• Hooked up domestic water to 

CRAC units 

• Extended roof drain across 

driveway 

• Conducted jobsite reviews 

• Kept weekly photographic 

record of progress 

• Reviewed field reports 

• Held monthly construction 

meeting 

4. Communications 

Systems 

• Determined ceiling tray rack 

placement 

• Issued PO for tower and ice 

bridge 

• Held AT&T status calls 

• Continued underfloor cabling; 

radio cabling complete 

• Continued installation of AT&T 

wiring 

• Continued preparations for 

cutover 

• Continue to refine technology 

timelines 

• Continue receiving procured 

technology – ongoing 

• Continue cabling in cable trays 

• Pour concrete pillars for tower 

• Begin tower grounding 

• Install workstation furniture 

• Connect workstations to power 

and cabling 

• Install NetClock 

• Install ceiling tray racks 

• Install access card and camera 

systems 

• Begin server installations 

• Hold AT&T status calls 

• Continue preparations for June 

cutover 

5. Other Activity • Continued to track grant budget 

• Approved change orders for 

construction 

• Conducted numerous calls 

between County and MCP 

regarding project needs and 

status updates 

• Conducted budget review 

meeting between County and 

MCP 

• Submitted invoices for 

reimbursement 

• Continue development of SOPs 

and training approach 

• Meet with law enforcement 

workgroup regarding protocols 

– ongoing 

• Regular communications with 

project team, as needed – 

ongoing 

• Continue to track grant budget 

• Hold status meeting between 

County and MCP 

• Attend monthly construction 
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Activity This Period Next Period 

• Addressed furniture concerns 

with architect 

• Held law enforcement meetings 

• Received approval for grant 

extension 

meetings 

 

 



 
 
 
 

 

 
 

Catawba County 911 
Communications Center 

P.O. Box 389    
100 Government Dr. 

Newton, NC 28658        
Telephone: 828-465-8330 

www.catawbacountync.gov   
March 28, 2018 
 
Richard Taylor, Executive Director    
NC 911 Board 
PO Box 17209       
Raleigh, NC 27609  
 
 
This report shall serve as the final technical report for the Catawba County Back-up 911 Center project 
funded by the NC 911 Board during the 2016/2017 grant cycle.  
 
The scope of the project was to up-fit building space owned by the City of Hickory for use as the Catawba 
County 911 Back-up Center. The goals and objective for the project included: 

• Up-fit a property provided by the City of Hickory to serve as the 911 Back-up Center with will 
improve communications for Catawba County and facilitate Back-up PSAP operations for the 
County. 

• The Back-Up PSAP will be equipped with six new call taking / dispatching positions. 
• Acquiring, installing and successful testing 911 system equipment including but not limited to, 

radio dispatch consoles, uninterruptible power supplies, furniture for Telecommunicators and 
workstations and DCI interfaces. 

• Facilitating use of the Back-up Center by, and for, the City of Hickory’s operations as a secondary 
PSAP. 

 
Accomplishments 
The accomplishments made on the project during the timeframe of the grant include the following: 

• Design, purchase, delivery, and installation of six (6) EATON/Wright Line dispatch furniture 
positions. 

• Purchase, delivery, installation, configuration, and testing of a Sirius Back-up CAD Server. 
• Purchase, delivery, installation, and testing of an Uninterrupted Power System and additional 

electrical circuits. 
• Purchase, delivery, installation, configuration, and testing of six (6) Airbus VESTA phone 

positions. 
• Purchase, delivery, installation, configuration, and testing of six (6) TriTech/HP CAD workstations 

and monitors. 
• Design, purchase, delivery, and installation of VHF & 800 MHz antenna system. 
• Purchase, delivery, installation, programming, and testing of nine (9) Motorola APX consolettes 

and six MCD5000 remotes. 
• Completed a “live” test run on August 15, 2017. The back-up center was manned and all 

components with the exception of the radios were tested during the cutover for the County’s 
new 911 center.  

• Radios and antenna system were operational in late December 2017. 



 
 
 
 

 

• Final testing of all back-up center components occurred in January 2018. 
 
Schedule 
The following schedule represents the projects major milestones: 

Item Planned Start Planned Finish Actual Completion 
Purchase and installation of six 
Eaton/Wright Line console furniture 
positions 

April 1, 2017 May 31, 2017 May 31, 2017 

Purchase and installations of the Sirius 
Back-up CAD server 

January 18, 
2017 

June 30, 2017 August 10, 2017 

Purchase and installation of the 
Uninterrupted Power System (UPS) and 
additional electrical circuits 

April 1, 2017 June 1, 2017 August 9, 2017 

Purchase and installation of six Airbus 
VESTA phones 

April 1, 2017 June 20, 2017 August 14, 2017 

Purchase and installation of HP 
workstations and monitors with TriTech 
CAD software  

April 1, 2017 June 13, 2017 August 10, 2017 

Purchase and installation of nine 
Motorola APX radio transmitters and six 
MCD5000 remotes 

May 1, 2017 June 9, 2017 December 21, 2017 

Purchase and installation of VHF & 800 
MHz antenna system 

September 22, 
2017 

December 29, 
2017 

December 21, 2017 

Project Go Live   June 20, 2017 January 2018 
 
 
Budget 
The total grant expenditures for the project are summarized below. The total amount awarded for the 
grant was $296,827. 

Item Grant Expenditures 
Sirius Computer Solutions Invoice IN 362870 (70% - non-eligible portion) $68,950.00 
Sirius Computer Solutions Invoice IN 364351 (70% - non-eligible portion) $9,204.43 
Sirius Computer Solutions Invoice IN 364769 (70% - non-eligible portion) $13,939.99 
TriTech CAD software Invoice PA0005963 $2,176.20 
Motorola Solutions Inc – Nine (9) APX Consolettes (Radio Transmitters) $56,925.25 
Office Depot – Two (2) Tripp Lite 12 Outlet Power Stripes $157.68 
Lake Electric Company Inc – UPS and additional electrical circuits $39,200.00 
Home Depot – Three (3) Velcro Ultra-Mate Tape, 10 ft $52.41 
City Electric Supply – Electrical Breaker $47.01 
Day One Communications – Copper Termination/Supplies $204.00 
TriTech CAD software $491.40 
Wireless Communications – Control Station Combiner and Installation of 
Antenna coax cable for radio transmitters 

$22,282.85 

Wireless Communications – Replacement Antennas $17,808.60 
Motorola Solution – MCD5000 Deskset Remotes, Power Supply & Cables $8,618.50 

Total Grant Expenditures $240,058.32 
 
 
Unexpected Events 



 
 
 
 

 

Event Resolution/Lesson Learned 
Insufficient UPS and electrical circuits that caused 
the entire project to be pushed back over two 
months. This caused the completion of the project 
to be pushed beyond the June 30, 2017 date. 

• Created a contingency plan to satisfy the 
required deadline for having an operation 
back-up plan by July 1, 2017. 

Existing antenna system not providing enough 
signal to radio transmitters. 

• Due to this being late in the project, a 
grant extension was requested and 
granted by the 911 Board on September 
22, 2017 

• Replace old coax cabling and old antennas 
with new more efficient ones.  

Insufficient room for primary radio transmitters on 
work surface.  

• Moved radio transmitters to computer 
CPU enclosures and added the smaller 
MCD5000 desksets to the work surfaces. 

 
 
Please contact me by phone at (828) 465-8330 or email at badrum@catawbacountync.gov if you have 
any questions about this report or any other items with the grant. 
 
Sincerely, 

 
Brian A Drum, Manager 
Catawba County 911 Center 

mailto:badrum@catawbacountync.gov


CHOWAN COUNTY SHERIFF’S OFFICE 
 

POST OFFICE BOX 78 
 

EDENTON, NORTH CAROLINA 27932 
 
DWAYNE GOODWIN        OFFICE PHONE: 
         SHERIFF            (252) 482-8484 
           FAX NUMBER: 
             (252) 482-5813 
      
        
April 12th, 2018 
 
Richard Taylor, Executive Director 
N.C. 911 Board 
P.O. Box 17209 
Raleigh, NC 27609 
 
RE: April 2018 monthly report 
 
 
Richard, 
  
 Reference Exhibit “A” paragraph four of the grant agreement between Chowan 
County and the North Carolina 911 Board, this letter is the monthly report for April 2018 
highlighting the work completed up to the date of this letter.     
 

Since the last report Chowan County has received the building permit.  The 
survey crew has completed their work and stakes are in the ground at the construction 
site.     

 
Reference section 6 of the grant agreement the project schedule for this project is 

attached.   
 
 

Sincerely,  
 
 
Cordell Palmer, Director 
Chowan Central Communications       



ID Task 

Mode

Task Name Duration Start Finish

5 Tower orders 1 day Fri 3/16/18 Fri 3/16/18

1 Kickoff Meeting 2 hrs Tue 3/20/18 Tue 3/20/18

17 Building Permit Application 1 hr Tue 3/20/18 Tue 3/20/18

2 Survey Meeting 2 hrs Tue 3/20/18 Tue 3/20/18

10 Contract Electrical Meeting 1 day Thu 3/22/18 Thu 3/22/18

3 Survey 2 days Mon 3/26/18 Tue 3/27/18

4 FAA Study 1 day Wed 3/28/18 Wed 3/28/18

11 Electrical Installation 15 days Mon 4/16/18 Fri 5/4/18

13 Site compound and Pier construction 20 days Mon 4/16/18 Fri 5/11/18

12 Fiber Connectivity 3 days Mon 4/30/18 Wed 5/2/18

6 Tower delivery 1 day? Mon 5/14/18 Mon 5/14/18

7 Tower Construction 20 days Wed 5/16/18 Tue 6/12/18

15 Shelter Placement 3 days Fri 5/18/18 Tue 5/22/18

8 Grounding Shelter 5 days Mon 5/21/18 Fri 5/25/18

9 Antenna and Lines installation 10 days Wed 5/23/18 Tue 6/5/18

14 Equipment setup  (CI and Perquimans service 

team(Motorola))

15 days Mon 5/28/18 Fri 6/15/18

16 Perquimans Antenna and Lines (Tentative Depending 

on Tower crew Selected)

3 days Mon 6/4/18 Wed 6/6/18

Cordell Palmer,Bill Durrance,Shane Kilpatrick

Bill Durrance

Tony Webb,B ill Durrance,Cordell Palmer

Bill Durrance,Allen Lassitier (B and M)

Tony Webb

Bill Durrance

Allen Lassitier (B and M)

HighTower Construction

Communications International

HighTower Construction

HighTower Construction

Communications International

HighTower Construction

Communications International,Motorola rep for Perquimans

S T M F T S W S T M F T S W S T M F T S W S T M F T

Mar 11, '18 Mar 25, '18 Apr 8, '18 Apr 22, '18 May 6, '18 May 20, '18 Jun 3, '18 Jun 17, '18

B B B

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Progress

Manual Progress

Slack

Page 1

Project: Chowan Tower Constru

Date: Thu 3/22/18
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MissionCriticalPartners.com 

Raleigh Office   |   3737 Glenwood Ave. Suite 100   |   Raleigh, NC 27612   |   888.8.MCP.911 

Lincoln County PSAP, NC 

PSAP Grant Project MCP Project Number 17-125 

Monthly Progress Report – March, 2018 

 

Activity This Period Next Period 

1. Design • No action during this period • No actions expected 

2. Permits • Construction permits began • Construction permits 

3. Construction • Notice of award issued to 

contractor 

• Pre-construction coordination 

meeting held on March 27 

• Contracts completed 

• Construction begins on April 2 

4. Communications 

Systems 

• Began discussions on hosted 

call-handling and ESInet 

• Continued review of proposals 

for dispatch furniture and 

monopole 

• Establish technology 

procurement methods and 

timelines 

• Award contracts for the 

monopole and dispatch furniture 

• Continue discussions on hosted 

CPE and ESInet 

• Work to finalize fiber / 

connectivity requirements 

5. Other Activity • MCP continued biweekly project 

meetings with the client 

• MCP participated in the pre-

construction meeting 

• MCP will continue biweekly 

project meetings with the client 
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MissionCriticalPartners.com 

Raleigh Office   |   3737 Glenwood Ave. Suite 100   |   Raleigh, NC 27612   |   888.8.MCP.911 

Martin County PSAP and Regional Backup Facility, NC 

PSAP Consolidation Project – Phase II – Grant Project MCP Project Number 16-184 

Monthly Progress Report – March, 2018 

 

Activity This Period Next Period 

1. Design • Issued addendum #4 • No additional actions planned 

2. Permits • No action • No action 

3. Construction • Rebid project 

• Received bids on March 13 

• Reviewed bid packages 

• Rebid project 

• Receive bids on April 17 

• Work through contracts and 

plan for an award 

4. Communications 

Systems 

• Began discussions with AT&T 

on the hosted call handling and 

ESInet needs 

• Continued technical 

coordination with Bertie and 

Pasquotank counties 

• Held meetings with technical 

vendors to identify needs, 

analyze options and validate 

budgets 

• Establish timeline for bidding 

and installation 

• Continue meeting with vendors 

to finalize needs 

• Ongoing coordination with 

Bertie County and Pasquotank 

County 

5. Other Activity • MCP conducted periodic 

conference calls with the clients 

• Reviewed architect invoice 

• MCP will participate in project 

team meetings with the clients 

• Hold discussions with NC 911 

Board regarding construction 

bids 
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MissionCriticalPartners.com 

Raleigh Office   |   3737 Glenwood Ave. Suite 100   |   Raleigh, NC 27612   |   888.8.MCP.911 

Mitchell County, NC 

PSAP Construction and Regional Backup MCP Project Number 16-173 

Monthly Progress Report – March 2018 

 

Activity This Period Next Period 

1. Design • Reviewed final set of drawings • No further activity anticipated 

2. Permits • No activity this reporting period • No activity anticipated for next 

reporting period 

3. Construction • Conducted bid opening on 

March 20, 2018 

• Reviewed bid packages 

• Continue review of bid 

packages 

• Award contract to selected 

bidder (late April) 

4. Communications 

Systems 

• No activity this reporting period • Continue to refine technology 

plan 

5. Other Activity • Continued to track grant 

spending 

• Updated budget tracking 

spreadsheet 

• Reviewed architect invoice 

• Regular communications with 

project team, as needed 

• Track grant budget, ongoing 

• Hold discussions with NC 911 

Board regarding construction 

bids 

• Determine path forward for 

project based on construction 

bids 
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MissionCriticalPartners.com 

Raleigh Office   |   3737 Glenwood Ave. Suite 100   |   Raleigh, NC 27612   |   888.8.MCP.911 

Lincoln County PSAP, NC 

PSAP Grant Project MCP Project Number 17-125 

Monthly Progress Report – March, 2018 

 

Activity This Period Next Period 

1. Design • No action during this period • No actions expected 

2. Permits • Construction permits began • Construction permits 

3. Construction • Notice of award issued to 

contractor 

• Pre-construction coordination 

meeting held on March 27 

• Contracts completed 

• Construction begins on April 2 

4. Communications 

Systems 

• Began discussions on hosted 

call-handling and ESInet 

• Continued review of proposals 

for dispatch furniture and 

monopole 

• Establish technology 

procurement methods and 

timelines 

• Award contracts for the 

monopole and dispatch furniture 

• Continue discussions on hosted 

CPE and ESInet 

• Work to finalize fiber / 

connectivity requirements 

5. Other Activity • MCP continued biweekly project 

meetings with the client 

• MCP participated in the pre-

construction meeting 

• MCP will continue biweekly 

project meetings with the client 

 



 

 

4 g)  Grant Fund          
          
          
          
          
          
          
          
          
 



 

 

 

Total Disbursed    
FY2011-2016 Jan-18 Feb-18 Mar-18

Remaining 
Expenditures 

Grant Balance
$41,431,405.11 $38,175,132.72 $36,897,818.83

FY2014 Award Amount 
Henderson County  G2014-04 3,600,000.00 -3,433,293.71
Hertford County  G2014-05 4,250,000.00 -4,217,591.67 0.00

FY2016 Award Amount 
Graham County G2016-01 3,401,528.00 -188,671.78 -189,291.13 -301,251.17 1,738,087.69
Hyde County G2016-02 1,266,887.00 -493,006.64 534,104.51
Richmond County G2016-03 6,357,537.00 -559,364.47 -447,370.39 3,419,212.95

FY2017 Award Amount 
Catawba G2017-1A 296,827.00 -92,094.42 -48,709.95 56,768.68
Chowan G2017-2 247,917.00 0.00 247,917.00
Forsyth G2017-3 1,085,000.00 -195,267.42 -213,576.42 676,156.16
Halifax G2017-4 2,000,000.00 0.00 2,000,000.00
Lincoln G2017-6 2,000,000.00 -17,253.44 1,820,537.08
Martin G2017-7 4,315,437.00 0.00 4,144,156.04
McDowell G2017-8A 63,822.00 -1,322.51 0.00
Mitchell G2017-9 2,000,000.00 -76,097.33 -45,466.95 1,776,932.44
Moore G2017-10 586,404.00 0.00 -7,557.10 40,234.91
Pasquotank G2017-11 1,010,779.00 -150,825.50 793,817.68
Perquimans G2017-12A 176,206.00 -41,696.51 30,853.49
Rocky Mount G2017-13A 166,749.00 0.00 147,474.00
Rowan G2017-14 862,905.00 0.00 862,905.00
Shelby G2017-15 920,993.00 0.00 -920,993.00 0.00
Washington G2017-16 344,524.00 0.00 344,524.00
Wilson G2017-17 48,185.00 0.00 0.00
Robeson G2018-01 339,065.00 0.00 339,065.00

STATEWIDE PROJECTS: Award Amount 
E-CATS  II 1,354,880.00 0.00 -9,000.00 -66,600.00 0.00 900,318.29
Interpretive Services 1,155,000.00 -99,481.50 -13,504.50 -13,869.75 -13,710.00 931,066.69
Ortho Project III Image 16 4,076,752.00 -3,216,180.92
Ortho Project III Image 17 3,815,129.00 -1,369,349.99 -30,174.56 -23,397.93 -43,899.21 591,549.31
Ortho Project III Image 18 3,508,433.00 0.00 -9,305.97 -25,885.37 -131,120.80 3,201,399.16

-3,000,000.00
Interest 43,713.72 40,032.63 36,762.94
Total Ending 
Fund Balance 33,346,207.35$        $38,175,132.72 $36,897,818.83 $35,997,230.20

24,597,080.08$   
$11,400,150.12

PSAP Grant-Statewide 911 Projects Fund

Approved Transfer 
from PSAP Fund 



 

 

4 h)  NG911 Fund          
          
          
          
          
          
          
          
          
 



 

 

 

NG 911 FUND 

Revenue 

10% Interest

Grant Fund 

Transfer

NG 911 

Disbursement

NG 911 Fund 

Balance

Beginning Fund 

Balance: 12,276,454.78$ 

July 2017 767,527.04$     11,349.93$       13,055,331.75   

August 2017 735,548.30       12,959.14         29,050.44             13,774,788.75   

September 2017 683,334.10       13,281.38         1,020.00               14,470,384.23   

October 2017 697,994.11       13,578.75         ‐                        15,181,957.09   

November 2017 696,644.95       15,722.33         340.00                  15,893,984.37   

December 2017 693,123.25       15,802.85         1,700.00               16,601,210.47   

January 2018 761,506.86       17,515.71         3,000,000.00         510.00                  20,379,723.04   

February 2018 668,536.56       21,371.34         3,570.00               21,066,060.94   

March 2018 712,745.41       20,989.06         1,870.00               21,797,925.41   



 

 

4 i)  CMRS Fund          
          
          
          
          
          
          
          
          
 



 

 

 

CMRS FUND:
CMRS 
Revenue Interest

CMRS 
Disbursement

GRANT 
Allocation

CMRS Fund 
Balance

Beginning Fund 

Balance:  $   5,774,603.59 

July 2017  $    523,005.90  5,338.79$         147,406.38$          6,155,541.90

August 2017        546,985.66  6,110.19           301,640.36            6,406,997.39

September 2017        522,276.02  6,177.50           ‐                        6,935,450.91

October 2017 514,376.63       6,508.10           335,972.26            3,000,000.00        4,120,363.38

November 2017        494,229.10  4,267.02           ‐                        4,618,859.50

December 2017        519,742.77  4,592.38           80,712.46              5,062,482.19

January 2018        552,811.32  5,341.36           325,078.65            5,295,556.22

February 2018        545,008.23  5,553.22           476,236.74            5,369,880.93

March 2018        519,671.97  5,350.25           135,244.99            5,759,658.16



 

 

4 j)  PSAP Fund          
          
          
          
          
          
          
          
          
 



 

 

 

GRANT 
Allocation 
Transfer out

Monthly 
Expenditure Fund Balance

PSAP FUND PSAP 80% Wireline VOIP Prepaid Wireless Interest Total 10,402,969.59$  

July 2017 2,963,700.11$  864,766.43$     1,056,727.57$       1,430,465.78$      9,617.84$           6,325,277.73$  4,723,549.30$   12,004,698.02    

August 2017 3,099,585.42    1,035,569.76    1,000,848.24         870,746.30           11,916.25           6,018,665.97    4,175,832.95     13,847,531.04    

September 2017 2,959,564.07    726,316.75       960,087.77            920,262.03           13,351.53           5,579,582.15    4,184,655.41     15,242,457.78    

October 2017 2,914,800.95    863,823.62       1,001,433.96         924,692.19           14,303.25           5,719,053.97    11,954,041.46  4,175,832.95     4,831,637.34      

November 2017 2,800,631.55    962,833.66       997,700.11            951,711.98           5,003.61             5,717,880.91    4,152,229.85     6,397,288.40      

December 2017 2,945,209.10    788,342.05       972,027.05            950,407.07           6,360.61             5,662,345.88    4,171,464.83     7,888,169.45      

January 2018 3,132,597.49    805,588.00       974,884.19            1,319,145.22        8,322.70             6,240,537.60    4,542,443.49     9,586,263.56      

February 2018 3,088,379.94    690,493.28       982,138.38            650,640.84           10,052.70           5,421,705.14    4,162,174.89     10,845,793.81    

March 2018 2,944,807.87    789,055.47       964,987.86            1,132,038.30        10,806.15           5,841,695.65    4,166,062.81     12,521,426.65    

Revenue



 

 

Consent Agenda                

         (vote required) 



 

 

Executive Director Report   Richard Taylor
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Executive Director Report Richard Taylor
a) Update On State Plan Project



Executive Director Report Richard Taylor
b) Chairman Boyette’s Roadshow to

Davidson Co 911 and Harnett Co 911 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



Executive Director Report Richard Taylor
c) National Telecommunicator Week  
  Activities



 

 

 



 

 

 









Executive Director Report Richard Taylor
d) Lincoln County Grant Extension Request

(Vote Required) 





 

 

Grant Committee Report   Slayton Stewart
  a)  Update On Franklin-Halifax-Warren  

County Grants 
       (vote required) 
    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 











 

 

Grant Committee Report   Slayton Stewart
  b)  Martin County Request for  

Additional Funding 
    (vote required)  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
    







GRANT	AWARD	VS	BID/OPTIONS	FOR	“ASK”	
	

GRANT	PORTION	FOR	CONSTRUCTION	COST	
 Facility																																																	$1,750,000	
 UPS/Generator/Grounding																127,300	
 Architectural	Fees																																	168,957	
 Bldg.	Contingency			(10%)																		187,730	
Total	construction	Cost																									$2,233,987	
	
Pasquotank	Addition	Cost																					+$157,500	
Adjusted	Total	Construction															$2,391,487	
	

ACTUAL	BID	#2	3‐13‐18																													$3,229,865	
	
DIFFERENTIAL																																															($838,378)	
	
FF&E/PERMIT/TESTS																																			+	$52,500	
	
GRANT	REQUEST																																										($890,878)	
	
					
	
	
	



BID TABULATION FOR:
MARTIN COUNTY - PSAP & REGIONAL BACK-UP FACILITY

Bid Opening Date: March 13, 2018 at 3:00 PM
Contract:  Summary
SG Project Number: PROJ # 17-007

Contract Low Base Bid Only Contractor
Low Base Bid and 

All Alternates
Contractor

General Construction 3,229,865.00$              AR Chesson 3,288,480.00$            AR Chesson

Total

*  Note that the totals shown above may be modified by the Owner's final selection of Alternates and so
the final Low Bidder May Change



BID TABULATION FOR: MARTIN COUNTY - PSAP & REGIONAL BACK-UP FACILITY

Bid Opening Date: March 13, 2018 at 3:00 PM
Contract:  #1 - General Construction
SG Project Number: 17-007

C
O
N

T
R
A
C
T
O
R

Completed and signed bid form X X

Bid Security/bond - 5% Base Bid X X

Contractors Qualification Statement X X

Non collusion Affidavit X X

Addendum #1 X X

Addendum #2 X X

Addendum #3 X X

Addendum #4 X X

BASE BID 3,229,865.00$       3,675,000.00$       -$                       -$                       -$                       -$                       -$                       -$                       

A Alternate #1: Eliminate Clear Story Window (1,385.00)$               (5,000.00)$               -$                         -$                         -$                         -$                         -$                         -$                         

L Alternate #2: Alternate Roof System 60,000.00$              75,000.00$              -$                         -$                         -$                         -$                         -$                         -$                         

T

E

A

T

E

S

BASE BID AND ALTERNATES 3,288,480.00$       3,745,000.00$       -$                       -$                       -$                       -$                       -$                       -$                       

UNIT PRICES
#G1 - Earth Excavation 24.50$                     12.00$                     

#G2 - Imported Fill 14.50$                     16.00$                     

#G3 - Asphalt Paving 252.00$                   280.00$                   

#G4 - Concrete Walkway 273.00$                   250.00$                   

#E1 - Duplex Receptacle 225.00$                   200.00$                   

#E2 - Data Outlet 385.00$                   275.00$                   

A.R. CHESSON 
CONSTRUCTION 

CO., INC.

Muter 
Construction, Inc.

SCHRADERGROUP | 161 Leverington Avenue, Suite 105 | Philadelphia, Pennsylvania 19127 | T: 215.482.7440 | F: 215.482.7441 
 www.sgarc.com























































































 

 

Grant Committee Report   Slayton Stewart
  c)  Mitchell County Request for  

Additional Funding 
    (vote required)  







Construction Cost 3,200 Sq. Ft. Notes Low Construction Bid Difference

Facility $1,120,000.00 
UPS/Generator/Grounding is within the facility 

bidding. $2,382,500 $1,128,310.00

UPS/Generator/Grounding $134,190.00 

Architect (9%) $100,800.00 $159,048

Contingencies (10%) $112,000.00 $53,752

The total cost for design services was $159,048.  

As such, $58,248 from the contigencies was used 

to cover this deficit.  This contingency cost is also 

being reduced by the reimbursables from the 

architect; to date over $2,077.  The contigency 

also covers surveying to date of $3,800.  There is 

less than $48,000 remaining.

In another grant project, testing services have 

exceeded $35,000. This is an unplanned 

expense. The contingency is already being 

reduced and preference is to maintain the 

remaining for reimbursables and construction 

changes that are likely to occur. Thus 

$35,000 is requested for third-party testing 

services to ensure standards and 

specifications are met.

$35,000

Total Construction Cost $1,466,990.00 $1,466,990.00 TOTAL ADDITIONAL REQUEST $1,163,310.00

Technology Cost

As of yet, there have been no technology 

purchases. It is still anticipated that there will need 

to be reconsideration requests, but it is pre-

mature to request additional technology funds at 

this time.

Radio Consoles $180,510.00 

CAD $101,300.00 

Telephony (911 and Admin) $223,066.00 

Recorder $60,000.00 

Tower $112,000.00 

IT/Fiber (Hardware and 

Connectivity)
$193,000.00 

Furniture (Workstations) $132,514.00 

Professional Services $387,521.00 

Security/A-V $78,234.00 

Contingencies $50,000.00 

Total Technology Cost $1,518,145.00 

Mitchell County Total $2,985,135.00 

Contribution from fund balance $600,000.00 

Total Amount Less Fund Balance $2,385,135.00 

Anticipated Reconsideration 

Request
$385,135.00 

Complete Budget Grant Award $2,000,000.00 

$1,254,190.00

REVISED BUDGET SUBMITTED IN 2017 REVISIONS CURRENT REQUEST



                                                                           1571 MITCHELL COUNTY SPECS FRONT END:  BID TAB-OFFICIAL.doc 

            2016 sumter street   ste.202
columbia,   sc             29201
phone:            803.765.9011
fax:                 803.765.2011

1.800.671.0621

 
      BID TABULATION      –      SINGLE PRIME CONTRACT      –      GENERAL CONSTRUCTION 
                      (ALL WORK UNDER THE GENERAL CONSTRUCTION WHICH INCLUDES PLUMBING, MECHANICAL & ELECTRICAL) 

                 A NEW COMMUNICATIONS CENTER FOR MITCHELL COUNTY 911                        #1571  
                 LOCATED AT:  117 LONG VIEW DRIVE, BAKERSVILLE, NC 28705    
                     BID DATE:      TUESDAY, MAY 20, 2018                   BID TIME:  2:00 PM  

                              BID PLACE:  AT MITCHELL COUNTY OFFICES, 26 CRIMSON LAUREL WAY, BAKERSVILLE, NC  28705    
                      

 
 

CONTRACTOR 
NAME 

 
 

NC 
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OR 
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OWNER’S 
CONTINGENCY 
ALLOWANCE 

 

 
 

INTERIOR 
SIGNAGE 

ALLOWANCE  
(INCLUDES 

INSTALLATIO
N LABOR)   

 
 

UNSUITABLE 
SOIL/PIPE 

 SITE  
REMOVAL 

ALLOWANCE  

 
 

TOTAL  
BASE BID 

(INCLUDES BASE 
BID  
AND 

 ALL CONTINGENCY-
ALLOWS)  

 
 

ALTERNATE 
A-1 

COVERED  
PATIO… 

 
 

ALTERNATE 
A-2 

NAT GAS GEN IN 
LIEU OF BASE BID 

DIESEL GEN… 

 
 

ALTERNATE 
A-3 

WOVEN GEOTEXTILE 
FABRIC BENEATH ALL 

ASPHALT & CONCRETE 
PAVEMENT SECTIONS  

 
 

TOTAL  
GENERAL 

CONSTRUCTION BID 
 (INCLUDES GENERAL, 

PLUMBING, 
MECHANICAL, 
ELECTRICAL 

CONTINGENCY, 
ALLOWANCES AND 

ALTERNATES)  

 
 

DAYS 
TO 

COMPLETE  
    

Cadet 
Construction 

Company  
Raleigh NC   

 

 

   

NO BID 
SUBMITTED $85,000.00 $2,500.00 $10,000.00     

  
 

270   
DAYS 

Hickory 
Construction 

Company 
Hickory  NC  

 

yes 

 
 

yes 

 
 

yes 

 
 
 

yes $2,199,000.00 $85,000.00 $2,500.00 $10,000.00 $2,296,500.00 $39,000.00 $38,000.00 $9,000.00 

 
 
 

$2,382,500.00 

 
 

270   
DAYS 

J E Green 
Company 

Johnson City  
TN  

 

yes 

 
 

yes 

 
 

yes 

 
 
 

yes $2,227,000.00 $85,000.00 $2,500.00 
 

$10,000.00 
 

$2,324,500.00 $33,000.00 $39,000.00 $10,000.00 

 
 
 

$2,406,500.00 

 
 

270   
DAYS 

Mitch Cox 
Companies 

Johnson City 
TN 

 

 

   

NO BID 
SUBMIITED $85,000.00 $2,500.00 $10,000.00     

  
 

270   
DAYS 

Wilkie 
Construction 

Company 
Lenoir NC  

 

yes 

 
 

yes 

 
 

yes 

 
 
 

yes $2,237,000.00 $85,000.00 $2,500.00 $10,000.00 $2,334,500.00 $68,100.00 $49,123.00 $9,600.00 

 
 
 

$2,461,323.00 

 
 

270    
DAYS 
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Defining PSAP Consolidation and Colocation 
(vote required)         Richard Taylor 

          Richard Bradford



 

 

Consolidation Policy 

Background 

The Board has not, by operational standard, policy or rule, adopted a definition of consolidated 
PSAP or colocated PSAP.  Discussions among PSAPs and Board staff, and among the 911 Board 
members frequently include use of “consolidation.”  To avoid uncertainty and ambiguity in the 
Board’s operations, it is suggested that the Board define consolidation. 

Principles & Statutes 

GS 143B-1400(23) defines Primary PSAP as the first point of reception of a 911 call by a PSAP. 
The Board can fund only primary PSAPs and certain secondary PSAPs.  GS 143B-1400(25) 
defines a PSAP as receiving an incoming 911 call and dispatching “appropriate agencies” to 
respond to the call.  GS 143B-1400(7) defines call taking as the act of processing a 911 call for 
emergency assistance by a primary PSAP, including the use of 911 system equipment, call 
classification, location of a caller, determination of the appropriate response level for emergency 
responders, and dispatching 911 call information to the appropriate responder. 

GS 143B-1402 provides authority for the Board’s adoption of operating standards, policies, 
procedures and rules. 

61 FR 40348, 2 August 1996, published regulations that first defined terms relevant to this issue.  
The federal register publication followed the FCC Report and Order which forms the basis of GS 
143B-1400 et seq.  These regulations included: 

 47 CFR 20.18 As of October 1, 1997, licensees subject to this section must process all 
911 calls which transmit a Code Identification and must process all 911 wireless calls 
which do not transmit a Code Identification where requested by the administrator of the 
designated Public Safety Answering Point which is capable of receiving and utilizing the 
data elements associated with 911 service. 

 47 CFR 20.3 Definitions: 
 Public Safety Answering Point. A point that has been designated to receive 911 calls and 

route them to emergency service personnel.  
 Designated PSAP. The Public Safety Answering Point (PSAP) designated by the local or 

state entity that has the authority and responsibility to designate the PSAP to receive 
wireless 911 calls. 

The Board has a policy to fund secondary PSAPs in accordance with its statute.  That policy is 
based upon transferring a 911 call to complete the call taking process, where the secondary 
PSAP acts as an extension of the primary PSAP.   

Consolidation of PSAPs has been a goal of the 911 Board in its grant program for several years.  
For purposes of 911 grant applications, the 911 Board adopted the following definition of 
consolidation: 



 

 

Combining one or more PSAPs with a primary PSAP with an integrated management 
structure that serves the same population and jurisdictions previously served.   

Policy 

PSAP consolidation refers to the consolidation of all 911 answering and dispatching appropriate 
agencies (law enforcement, fire, and EMS) of one or more PSAPs with a primary PSAP within a 
defined geographical area into a single organization.  Consolidation means a fully integrated 
PSAP; that is, single management of all call taking activities in one primary PSAP location. 

 

 



911 Funding Committee Report  David Bone
a) FY 2018-2019 Budget Approval

(Vote Required) 
   



 

 

 

Revenue
Actuals 

SFY2014
Actuals  

SFY2015
Actuals 

SFY2016
Actuals  

SFY2017

Estimated 
Ending 

Balances 
FY2018

Draft Budget 
SFY2019  

Surcharge

CMRS Revenue 8,911,847 9,036,276 8,541,707 6,593,721 6,296,085 6,837,109

PSAP Fund:

Wireless (Derived from CMRS Receipts) 35,647,391 36,078,711 34,166,831 33,042,740 35,778,429 38,744,125

Wireline Receipts 16,369,002 15,003,835 12,693,888 11,191,741 10,494,420 10,932,723

VOIP Receipts 9,338,461 9,401,001 11,431,637 11,427,524 11,844,913 11,966,083

Prepaid Wireless Receipts 4,826,568 8,445,064 10,516,404 8,882,699 9,735,553 11,878,759

Total CMRS/PSAP Fund 75,093,269 77,964,887 77,350,467 71,138,426 74,149,400 80,358,799

Next Generation 911 Fund 10%

NG 911 Revenue 0 0 4,924,125 8,135,565 8,229,187 9,018,945

Admin Fund:

Administrative 1% 750,933 787,118 800,660 718,570 740,627 811,705

TOTAL Surcharge Collection $75,844,202 $78,752,005 $83,075,251 $79,992,561 $83,119,214 $90,189,449

INTEREST
Approved 
SFY2018

Estimated 
Ending 

Balances 
FY2018

Draft Budget 
SFY2019

INTEREST EARNED:

Interest/div Invest/Plan CMRS 40,000 65,140 70,000

Interest/div Invest/Plan PSAP 82,000 115,493 120,000

Interest/div Invest/Plan Admin. 30,000 25,291 30,000

Interest/div Invest/Plan Grant 250,000 211,621 250,000

Interest/div Invest/Plan NG 911 120,000 174,972 250,000

Total 522,000 592,517 720,000

**Interest amount is provided by Office State Treasury



 

 

ADMINISTRATIVE EXPENDITURES

Approved 
Budget  

SFY2018

ESTIMATED 
JUNE 30, 2018 

Expenses

Proposed 
Budget  

SFY2019 COMMENTS

SPA-Reg Salaries 538,245 542,345 778,352 11 FTE (includes new positions- Network  Analyst and Financial Review Specialist)

EPA&SPA Longevity Pay 5,868 8,534 10,000

Social Sec Contrip-Recpt 41,625 44,020 65,700

Reg Retire Contrib Recpt 87,711 96,452 147,117

Med Ins Contrib-Recpt 43,768 50,212 65,826

UNEMP Comp Payments to DE 1,000 1,000

Flexible Spending 1,500 1,058 2,000

NONTAX Emp Cell Ph Reimb 840 1,449 840

Lapsed Salaries 12,359 4,000 15,000

Personnel Services Total 732,916$         748,070$        1,085,835$    

Legal Services 36,000 34,565 36,000 DOJ

Finan/Audit Services 35,000 44,290 45,000 911 Board Audit/OSA Hours

IT Subscription Support 93,000 0 0 DIT Overhead cost allocation

Other Information Technology Services 5,000 0 5,000
Contract personnel costs for analyzing, designing, and/or implementing support for a 
system or systems modification. Programming data entry.

Software Subscriptions 0 80,000 140,000 Dynamic 365 licensing fees 

IT Project Management/Analysis Services 125,000 0 50,000 DIT/Proj Mgr - Board projects -  Board Approved NG Project

Admin Services - Temp Agency 100,000 26,578 75,000 911 Special Projects - Board Minutes

Security Services Agreement 0 110 500

Miscellaneous Contractual Service 10,000 75,000 75,000 Dynamic 365 Staff augmentation

Miscellaneous - Training 15,000 0 15,000 PSAP Training

Workshop/Conf-Exp (Contractual) 75,000 61,635 75,000 PSAP Managers Meetings/ Board workshop

Workshop/Conf-Room Rental 10,000 7,497 10,000 PSAP Managers Meetings/ Board workshop

Contractual Services Total 504,000$         329,675$        526,500$      

Rent/Lease Motor Vehicle 29,549 28,993 29,549 2 FTE (.36 per mile & 35.00 per each insurance-maint.) 

Rent/Lease-Voice Comm Equip 1,200 250 1,200

Operational Services Total 30,749$           29,243$          30,749$        

Travel expenses - 11 FTE

Trans Air-Out State 10,000 5,400 10,000 NENA, NASNA, APCO

Transp-Grnd In-State 4,000 7,000 11,000

Trans Grnd-Out In State 600 600 800

Transp Other In State 1,200 700 1,200

Transp-Other Outstate 600 200 600

Lodging In-State 40,000 31,500 40,000

Lodging Out-State 9,000 4,200 9,000

Meals- In State 22,500 19,892 22,500

Meals-Out state 3,000 1,200 3,000

Travel - Staff  Total 90,900$           70,692$          98,100$        

BD/Non-Emply Transp 4,000 5,200 7,500 Reviewer/Board Travel

BD/Non-Emply Subsis 14,500 14,500 17,500 Reviewer/Board Travel

BD/Workshops-Conference Expense 6,350 2,500 6,350 Board Meeting, Standards, NG911, Funding, Education, PSAP Mgrs Mtg

Board Member Total 24,850$           22,200$          31,350$        

Telephone Service 7,560 4,496 7,560 11 FTE  

Telecommun Data Charge 2,800 982 2,800

Teleconference charges 2,000 1,800 2,000

Cellular Phone Services 3,000 1,800 3,000

Email and Calendaring 500 414 500

Electronic Services 5,600 2,122 5,600 Electronic Document Management per seat cost

Managed Desktop Services 15,000 17,408 20,000 per seat cost 

Pos, FR&DEL Postal Meter 75 0 75

Pos, FR&DEL Postal Meter 300 20 300

Pos, FR&DEL Postal Meter 300 140 300

Print, Bind, Duplicate 2,000 0 2,000 Public Education Materials

Advertising 15,000 0 15,000 Public Education

Property Insurance 100 100 100

Registration Fees 4,500 3,265 4,500

T i i 4 000 0 4 000



 

 

 

Telephone Service 7,560 4,496 7,560 11 FTE  

Telecommun Data Charge 2,800 982 2,800

Teleconference charges 2,000 1,800 2,000

Cellular Phone Services 3,000 1,800 3,000

Email and Calendaring 500 414 500

Electronic Services 5,600 2,122 5,600 Electronic Document Management per seat cost

Managed Desktop Services 15,000 17,408 20,000 per seat cost 

Pos, FR&DEL Postal Meter 75 0 75

Pos, FR&DEL Postal Meter 300 20 300

Pos, FR&DEL Postal Meter 300 140 300

Print, Bind, Duplicate 2,000 0 2,000 Public Education Materials

Advertising 15,000 0 15,000 Public Education

Property Insurance 100 100 100

Registration Fees 4,500 3,265 4,500

Training 4,000 0 4,000

Membership Fees 4,000 3,315 4,000 NENA/APCO & Next Gen 911

Supplies 4,950 2,000 4,000

Gasoline 350 100 350

Diesel Fuel 600 435 600

Other Purchased Services Total 72,635$           38,397$          76,685$        

Furn-Office 2,000 250 2,000

Computer and Printer Purchases 3,500 175 3,500

Oth Equip Audio/Visual 10,000 24,000 10,000

Equipment Total 15,500$           24,425$          15,500$        

TOTAL OPERATING BUDGET 1,471,550$       1,262,702$     1,864,719$    



911 Funding Committee Report  David Bone
b) Buncombe County Consolidation/
      Colocation Determination

(Vote Required) 
   



911 Funding Committee Report  David Bone
c) Pitt County Funding Reconsideration

(Vote Required) 
   







June 30, 2017 Emergency Telephone System Fund Balance: $498,278.71

Expenditure

FY2018        (2017-

2018)             

Requested Increase 

Amount              

ONE-TIME 

Capital Purchase 

Cost

FY2018      (2017-

2018) Requested 

Increase Amount      

Recurring 

MONTHLY  Cost

FY2018      

(2017-2018) 

Requested 

Increase Amount     

Recurring 

ANNUAL       

Cost

Phone Systems - Furniture

Selective Rtng/ALI Prov 9-1-1 trk line charges

Basic line charge only  **One administrative line per call-taking 

position

MPLS-Fiber used for backup PSAPs connections

911 telephone equipment (CPE, etc.) 204,175.16 12,870.28

Furniture: Cabinets, tables, desks which hold 911 equipment 29,294.74

TOTAL $233,469.90 $0.00 $12,870.28

SOFTWARE

FY2018        (2017-

2018)             

Requested Increase 

Amount              

ONE-TIME 

Capital Purchase 

Cost

FY2018      (2017-

2018) Requested 

Increase Amount      

Recurring 

MONTHLY  Cost

FY2018      

(2017-2018) 

Requested 

Increase Amount     

Recurring 

ANNUAL       

Cost

CAD (modules that are part of the call-taking process only)

GIS (to create and display the base map showing street 

centerlines and address, address point layer)

Voice Logging Recorder

Time Synchronization

Dispatch Protocols  (Law, Fire, Medical)

ALI Database software

Software Licensing

Radio console software. Some Radio console software will 

include many additional modules that are not a part of the 911 

process and are not eligible.

Console Audio Box (CAB) software

Paging software (to send call from CAD to first responder pager 

or mobile phone) 

Computer Aided Dispatch (CAD) to Computer Aided Dispatch 

(CAD) interface software (sending CAD info to another PSAP 

for dispatch) 

Automated digital voice dispatching software

Software Maintenance

TOTAL $0.00 $0.00 $0.00

North Carolina 911 Board

PSAP Name:  Pitt County Communications

Contact Name:  Allen Everette

Contact Address:  1717 W. 5th Street

City:  Greenville

Zip:  27834

Contact Email:  allen.everette@pittcountync.gov

Instructions: All requests for review of PSAP Distribution amount must use this form with each request. Please do not change  block 

descriptors, formulas or formatting.   ***PLEASE SEE INSTRUCTIONS tab for further details***   All requests are due by July 31  2017.  

Email this form and all supporting documentation to marsha.tapler@nc.gov.   If you have questions regarding this form or filing a 

request, please call Marsha Tapler at 919-754-6344 or email at marsha.tapler@nc.gov.



HARDWARE

FY2018        (2017-

2018)             

Requested Increase 

Amount              

ONE-TIME 

Capital Purchase 

Cost

FY2018      (2017-

2018) Requested 

Increase Amount      

Recurring 

MONTHLY  Cost

FY2018      

(2017-2018) 

Requested 

Increase Amount     

Recurring 

ANNUAL       

Cost

CAD server 

GIS server

911 Phone server

Voice logging server

Monitors

Computer Workstations 4,155.00

Time Synchronization 

UPS 71,396.33

Generator 61,576.02

Call Detail Record Printer (automatically captures incoming 911 

telephone call data)

Radio Network Switching Equipment used exclusively for 

PSAP's Radio Dispatch Consoles (i.e.: CEB, IMC, NSS) 27,367.24

Fax Modem (for rip & run)

Printers (CAD, CDR, Reports, etc.)

Radio Console Dispatch Workstations

Radio Console Ethernet Switch

Radio Console Access Router

Back Up Storage Equipment for 911 Data Base Systems

Paging Interface With Computer Aided Dispatch (CAD) system

Alpha / Numeric Pager Tone Generator

Radio Consolette **as defined in Approved Use of Funds List

Hardware Maintenance

Hosted Solutions:**Must be approved by 911 Staff prior to 

reporting.

TOTAL $164,494.59 $0.00 $0.00

List expenditures to be applied to fund balance and 

submit quotes or invoices for review.: Expense Amount

Motorola Equipment list $450,000.00

Total remaining Fund balance: $48,278.71

APPROVED FY2018 FUNDING $531,000.33

FY2018 Anticipated Capital Expenditures $397,964.49

FY2018 Anticipated Monthly Recurring $0.00

FY2018 Anticipated Annual Recurring $12,870.28

Requested FY2018 Funding $941,835.10

Maximum 20% carry forward amount: $109,761.78

Current Proceedure is allowing 10% carry forward. $54,880.89

Staff recommendation is to increase the current funding distribution for FY2018 to $941,835.10 which includes 

the increase for captial purchases and maintenance of $410,834.77.

Items below this cell are to be completed by 911 Board Staff

MLTapler
Highlight

MLTapler
Highlight

MLTapler
Highlight











Total 911 Eligible

Qty. Nomenclature Description Unit Disc. Ext Disc Eligible? Amount Comment

1 B1905 MCC 7500 ASTRO 25 SOFTWARE 200.00$         200.00$               Yes $200.00
12 B1912 MCC SERIES DESKTOP SPEAKER (main has 3 per console) 360.00$         4,320.00$           Yes $4,320.00
12 B1913 MCC SERIES HEADSET JACK (main site has 1 per console) 160.00$         1,920.00$           Yes $960.00 Only 6 eligible- 
6 B1914 MCC SERIES DESKTOP GOOSENECK MICROP 200.00$         1,200.00$           Yes $1,200.00
6 B1933 MOTOROLA VOICE PROCESSOR MODULE 9,536.00$      57,216.00$         Yes $57,216.00
1 B1934 MCC 7500 VOICE PROCESSOR MODULE FRU 9,464.00$      9,464.00$           Yes $9,464.00
1 CA00303AA ADD: QTY (1) SITE CONTROLLER 4,000.00$      4,000.00$           No $0.00

1 CA01136AA ADD: MCC 7500 CONVEN SITE OPER 3,200.00$      3,200.00$           No $0.00
8 CA01598 ADD: AC LINE CORD US -$               -$                     
2 CA01616AA ADD: AC POWER -$               -$                     
2 CA01616AA ADD: AC POWER -$               -$                     
6 CA01642AA ADD: MCC 7500 BASIC CONSOLE FUNCTIO 9,600.00$      57,600.00$         Yes $57,600.00
6 CA01643AA ADD: MCC 7500 / MCC 7100  TRUNKING 4,000.00$      24,000.00$         Yes $24,000.00
6 CA01644AA ADD: MCC 7500 /MCC 7100 ADV CONVL O 2,400.00$      14,400.00$         No $0.00
2 CA02086AA ADD: HIGH DENSITY ENH CONV GATEWAY 4,800.00$      9,600.00$           Yes $9,600.00
1 CDN6673 CREATIVE LABS INSPIRE A60 36.80$           36.80$                 No $0.00 Only 6 of 7 eligible
6 CDN6673 CREATIVE LABS INSPIRE A60 36.80$           220.80$               Yes $220.80 6 of 7 are eligible- 
1 CLN1856 2620-24 ETHERNET SWITCH ? 1,800.00$      1,800.00$           Yes $1,800.00
2 CLN1856 2620-24 ETHERNET SWITCH 1,800.00$      3,600.00$           Yes $3,600.00
1 DDN1690 ANI-ALI DRIVER 880.00$         880.00$               Yes $880.00
1 DDN1691 ACTIVITY DETECTION BY EXTERNAL TRIG 1,760.00$      1,760.00$           Yes $1,760.00
2 DDN1693 ANALOG AUDIO BOARD - 24 PORTS 1,808.00$      3,616.00$           Yes $3,616.00 .
2 DDN1696 ADDING SECOND LOGGER/DATABASE TO IN 1,320.00$      2,640.00$           Yes $2,640.00
1 DDN1699 ADDITIONAL NICE INFORM MONITOR CONC 1,232.00$      1,232.00$            $1,232.00
6 DDN2089 DUAL IRR SW USB HASP WITH LICENSE ( 2,118.40$      12,710.40$         Yes $12,710.40
2 DDN2109 1TB LFF DRIVE FOR NRX SERVER BUNDLE 672.00$         1,344.00$           Yes $1,344.00
6 DDN2134 SOUND BLASTER AUDIGY FX PCIE SOUND 60.00$           360.00$               Yes $360.00
1 DDN7532 SNMP MANAGEMENT APPLICATION 1,920.00$      1,920.00$            
16 DDN9769 F1PNM-HC  1/4" TYPE N MALE CONNECTO 23.16$           370.60$                
1 DS019BLK 19 INCH NON-TOUCH MONITOR, BLACK 1,216.00$      1,216.00$           No Only 6 of 8 eligible
1 DS019BLK 19 INCH NON-TOUCH MONITOR, BLACK 1,216.00$      1,216.00$           No Only 6 of 8 eligible
6 DS019BLK 19 INCH NON-TOUCH MONITOR, BLACK 1,216.00$      7,296.00$           Yes $7,296.00 6 eligible- $1500/ ea cap
2 DS110110711 PDU, AC EDGE RACK MOUNT DISTRIBUTIO 2,082.50$      4,165.00$           No
3 DS2L5202UP ATEN PS/2 TO USB INTELLIGENT KVM 38.40$           115.20$               No

PITT COUNTY BACK-UP PSAP                              MOTOROLA SOLUTIONS EQUIPMENT LIST- 

UPDATED 040618



3 DS2L5206UP ATEN 6M PS/2 USB INTELLIGENT KVM CA 48.00$           144.00$               No
12 DS37502831 BREAKER KIT AIRPAX 5AMP SNAPAC, FOR 28.90$           346.80$               No
12 DS37502831 BREAKER KIT AIRPAX 5AMP SNAPAC, FOR 28.90$           346.80$               No
1 DSATENCL1008M DSATENCL1008M 8 PORT LCD KVM 1,789.00$      1,789.00$           No
6 DSCDN6171B TRACKERBALL (ONLY PS/2 & USB COMPAT 351.20$         2,107.20$           No
1 DSCS74861205SN HYBRID CONTROL STATION COMBINER, 74 17,714.85$   17,714.85$         No
2 DSMFBW7463 WIDEBAND FIBERGLASS OMNI ANTENNA 74 251.10$         502.20$               No
2 DSRK1000 BELKIN RK1000 42U PREMIUM RACK ENCL 1,509.60$      3,019.20$           No
6 DSRMP615A SPD, TYPE 3, 120V RACK MOUNT, 15A P 219.30$         1,315.80$           No
2 DSTSJ100BT SPD, RJ-48 8 PIN, 10/100 BASE T TSJ 100.30$         200.60$               Yes $200.60
1 DSTSJADP RACK MOUNT GROUND BAR, 19 IN FOR TS 70.55$           70.55$                 Yes $70.55
6 DSTWIN6328A PROVIDES ONE DUAL PEDAL FOOTSWITCH 232.00$         1,392.00$           Yes $1,392.00 6 are eligible- 
1 DSWH340AA HP XW4/Z2/Z4 ADJUSTABLE FIXED RAIL 144.00$         144.00$               no
1 DSWH340AA HP XW4/Z2/Z4 ADJUSTABLE FIXED RAIL 144.00$         144.00$               no
1 F4543 SITE MANAGER BASIC 1,484.00$      1,484.00$           No
1 F4544 SITE MANAGER ADVANCED 2,400.00$      2,400.00$           No
8 G361 ADD: P25 TRUNKING SOFTWARE 225.00$         1,800.00$           No
8 G51 ENH: SMARTZONE OPERATION APX 1,125.00$      9,000.00$           No
8 G806 ADD: ASTRO DIGITAL CAI OPERATION 386.25$         3,090.00$           No
8 G90 ADD: NO MICROPHONE NEEDED -$               -$                     No
8 GA00232 ENH: 3 YR SFS LITE 236.00$         1,888.00$           No
8 GA00244 ADD: 7/800MHZ PRIMARY BAND -$               -$                     No
8 GA00580 ADD: TDMA OPERATION 337.50$         2,700.00$           No
1 HKN6184C CABLE CH, PROGRAMMING,USB 39.00$           39.00$                 No
8 HKN6233C APX CONSOLETTE RACK MOUNT KIT 150.00$         1,200.00$           No
1 HKVN4289A SOFTWARE,APX CPS DOWNLOAD - CURRENT 299.00$         299.00$               No
80 L1700 FSJ1-50A CABLE: 1/4" SUPERFLEX POLY 1.91$             153.00$               No
8 L30URS9PW1 N APX7500 SINGLE BAND 7/800 3,284.25$      26,274.00$         No
8 L999 ADD: FULL FP W/05/KEYPAD/CLOCK/VU 591.75$         4,734.00$           No
2 RMN5070A AS. SPECTRA & XTL5000 DESKTOP MIC 154.80$         309.60$               No
2 SQM01SUM0205 GGM 8000 GATEWAY 3,360.00$      6,720.00$           Yes $6,720.00 Total of 4
2 SQM01SUM0205 GGM 8000 GATEWAY 3,360.00$      6,720.00$           Yes $6,720.00 Total of 4
1 T7038 GCP 8000 SITE CONTROLLER 2,400.00$      2,400.00$           No
1 T7449 WINDOWS SUPPLEMENTAL TRANS CONFIG 50.00$           50.00$                 No Only 6 of 7 eligible
6 T7449 WINDOWS SUPPLEMENTAL TRANS CONFIG 50.00$           300.00$               Yes $300.00 6 are eligible- 
1 T7885 MCAFEE WINDOWS AV CLIENT 132.00$         132.00$               No Only 6of 9 eligible
1 T7885 MCAFEE WINDOWS AV CLIENT 132.00$         132.00$               No Only 6 of 9 eligible
1 T7885 MCAFEE WINDOWS AV CLIENT 132.00$         132.00$               No Only 6 of 9 eligible
6 T7885 MCAFEE WINDOWS AV CLIENT 132.00$         792.00$               Yes $792.00 6 are eligible- 
2 TRN7343 SEVEN AND A HALF FOOT RACK 405.90$         811.80$               Yes $811.80
1 TT05764AA ADD: ADDITIONAL 8 RECORDING LICENSE 2,995.20$      2,995.20$           Yes $2,995.20



32 TT05771AA ADD: ANALOG CHANNEL FLAG -$               -$                     
1 TT2671 32 CHANNEL NRX BASE BUNDLE 24,035.20$   24,035.20$         Yes $24,035.20 Nice Recorder
1 TT2690 NICE INFORM LITE BUNDLE FOR ONE LOG 1,980.80$      1,980.80$           Yes $1,980.80 Nice Recorder
1 TT2833 COMPUTER, Z440 WORKSTATION WINDOWS 2,360.00$      2,360.00$           No Only 6of 9 eligible
1 TT2833 COMPUTER, Z440 WORKSTATION WINDOWS 2,360.00$      2,360.00$           No Only 6 of 9 eligible
1 TT2833 COMPUTER, Z440 WORKSTATION WINDOWS 2,360.00$      2,360.00$           No Only 6 of 9 eligible
6 TT2833 COMPUTER, Z440 WORKSTATION WINDOWS 2,360.00$      14,160.00$         Yes $10,200.00 6 eligible- $1700/ ea per cap

1 V266 ADD: 90VAC TO 260VAC PS TO SM 96.00$           96.00$                 No
3 V592 AAD TERM BLCK & CONN WI 72.00$           216.00$               No
3 V592 AAD TERM BLCK &amp; CONN WI 72.00$           216.00$               No
1 VA00872 ADD: SDM ASTRO RTU FW CURR ASTRO RE 1,480.00$      1,480.00$           No
1 VA00874 ADD: AUX I-O SERV FW CURR ASTRO REL 140.00$         140.00$               No
1 VA00905 ADD:24/48 VDC PS TO SM 96.00$           96.00$                 No
1 X153AW ADD:  RACK MOUNT HARDWARE 40.00$           40.00$                 No

TOTAL DISCOUNTED EQUIPMENT: 388,951.40$    66.39% $258,237.35 Potential Equipment Eligible
330,048.60$    $219,129.89 % of Integ. & Install Eligible

PROJECT TOTAL: 719,000.00$    $477,367.24 Total amount potentially eligible
Explanation 

6 MCC7500 Op Positions (non secure) 
2 routers and 2 switches for Site Network Connectivity
2 Enh HD Conventional Channel Gateways (CCGW's) which equals 16 total ports for backup radios

16 ports were broken down as follows: 8 - 700/800 consolettes, 2 VHF, 3 UHF
8- 700/800 Consolettes
2- VHF
3- UHF
NICE NRX Telco Logging Recorder to pull audio from the CCGW's

The NRX Logging Recorder would be on the County network and would have access to IP recorder located
at the main dispatch center so the Playback stations could pull audio from both locations. This is only
possible with site connectivity at both locations.

2 GGM8000 are for site connectivity
2 GGM8000, that will include the 2 En. HD CCGW's, are to allow interface for the 13 conventional resources.

TOTAL SYSTEM INTEGRATION & INSTALLATION:
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Motorola Solutions, Inc.
500 West Monroe
Chicago IL 60661
United States
Federal Tax ID: 36-1115800 

ORIGINAL INVOICE
Transaction Number Transaction Date Total
8230142104 22-SEP-2017 24,073.01 USD

P.O. Number P.O. Date Customer Account No
1000055089

Visit our website at www.motorolasolutions.com

Payment Terms Payment Due Date
Net Due in 30 Days 22-OCT-2017

Bill To Address Ship To Address

PITT COUNTY EMERGENCY MGMT
ATTN: Accounts Payable
PITT COUNTY EMERGENCY MGT
1717 W 5TH ST
GREENVILLE NC 27834
United States

PITT COUNTY EMERGENCY MGMT
PITT COUNTY EMERGENCY MGT
1717 W 5TH ST
GREENVILLE NC 27834
United States

IMPORTANT INFORMATION
Contract Number
USC000032715

For all invoice payment inquiries contact
Grzegorz Gruca (DWCR84@motorolasolutions.com)
Telephone: +1(631)729-2493
Fax: +1(631)883-4238

Sales Order(s): USC000032715
SPECIAL INSTRUCTIONS / COMMENTS
General Comment: Regular Invoice

Please Detach Here and Return the Bottom Portion With Your Payment
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

Payment Coupon

Transaction Number Customer Account No Payment Due Date Transaction Total Amount Paid
8230142104 1000055089 22-OCT-2017 24,073.01 USD

Please put your Transaction Number and your Customer Account Number on your
payment for prompt processing.

PITT COUNTY EMERGENCY MGMT
ATTN: Accounts Payable
PITT COUNTY EMERGENCY MGT
1717 W 5TH ST
GREENVILLE NC 27834
United States

Send Payments To:

Motorola Solutions, Inc.
13096 Collections Center Drive
Chicago IL 60693
United States

Wire Transfer Details
CHICAGO
SWIFT: BOFAUS3N
Bank Account No: 3756319822

DIVERSION CONTRARY TO EXPORT CONTROL LAW IS PROHIBITED

Line 
Item #

Item Number Description Qty. Unit Price
 (USD)

Amount
(USD)

Equipment at Site: 0001
1000055089 PITT COUNTY EMERGENCY MGT

1717 W 5TH ST
GREENVILLE NC 27834
United States

1 LSV00Q00378A GENERATOR INSTALLATION 1 22,498.14 22,498.14

Site NC Tax at 7% 1,574.87

Site Total 24,073.01

Total Tax NC 1,574.87
USD   Subtotal

Total Tax NC 1,574.87
USD   Total Tax
USD   Total

22,498.14
Total Tax NC 1,574.87

1,574.87
24,073.01
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Motorola Solutions, Inc.
500 West Monroe
Chicago IL 60661
United States
Federal Tax ID: 36-1115800 

ORIGINAL INVOICE
Transaction Number Transaction Date Total
8230142105 22-SEP-2017 99,292.46 USD

P.O. Number P.O. Date Customer Account No
1000055089

Visit our website at www.motorolasolutions.com

Payment Terms Payment Due Date
Net Due in 30 Days 22-OCT-2017

Bill To Address Ship To Address

PITT COUNTY EMERGENCY MGMT
ATTN: Accounts Payable
PITT COUNTY EMERGENCY MGT
1717 W 5TH ST
GREENVILLE NC 27834
United States

PITT COUNTY EMERGENCY MGMT
PITT COUNTY EMERGENCY MGT
1717 W 5TH ST
GREENVILLE NC 27834
United States

IMPORTANT INFORMATION
Contract Number
USC000032829

For all invoice payment inquiries contact
Grzegorz Gruca (DWCR84@motorolasolutions.com)
Telephone: +1(631)729-2493
Fax: +1(631)883-4238

Sales Order(s): USC000032829
SPECIAL INSTRUCTIONS / COMMENTS
General Comment: Regular Invoice

Please Detach Here and Return the Bottom Portion With Your Payment
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

Payment Coupon

Transaction Number Customer Account No Payment Due Date Transaction Total Amount Paid
8230142105 1000055089 22-OCT-2017 99,292.46 USD

Please put your Transaction Number and your Customer Account Number on your
payment for prompt processing.

PITT COUNTY EMERGENCY MGMT
ATTN: Accounts Payable
PITT COUNTY EMERGENCY MGT
1717 W 5TH ST
GREENVILLE NC 27834
United States

Send Payments To:

Motorola Solutions, Inc.
13096 Collections Center Drive
Chicago IL 60693
United States

Wire Transfer Details
CHICAGO
SWIFT: BOFAUS3N
Bank Account No: 3756319822

DIVERSION CONTRARY TO EXPORT CONTROL LAW IS PROHIBITED

Line 
Item #

Item Number Description Qty. Unit Price
 (USD)

Amount
(USD)

Equipment at Site: 0001
1000055089 PITT COUNTY EMERGENCY MGT

1717 W 5TH ST
GREENVILLE NC 27834
United States

1 LSV00Q00378A ELECTRICAL SERVICES INSTALLATION 1 92,796.69 92,796.69

Site NC Tax at 7% 6,495.77

Site Total 99,292.46

Total Tax NC 6,495.77
USD   Subtotal

Total Tax NC 6,495.77
USD   Total Tax
USD   Total

92,796.69
Total Tax NC 6,495.77

6,495.77
99,292.46
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Motorola Solutions, Inc.
500 West Monroe
Chicago IL 60661
United States
Federal Tax ID: 36-1115800 

ORIGINAL INVOICE
Transaction Number Transaction Date Total
8230142106 22-SEP-2017 19,736.27 USD

P.O. Number P.O. Date Customer Account No
1000055089

Visit our website at www.motorolasolutions.com

Payment Terms Payment Due Date
Net Due in 30 Days 22-OCT-2017

Bill To Address Ship To Address

PITT COUNTY EMERGENCY MGMT
ATTN: Accounts Payable
PITT COUNTY EMERGENCY MGT
1717 W 5TH ST
GREENVILLE NC 27834
United States

PITT COUNTY EMERGENCY MGMT
PITT COUNTY EMERGENCY MGT
1717 W 5TH ST
GREENVILLE NC 27834
United States

IMPORTANT INFORMATION
Contract Number
USC000032830

For all invoice payment inquiries contact
Grzegorz Gruca (DWCR84@motorolasolutions.com)
Telephone: +1(631)729-2493
Fax: +1(631)883-4238

Sales Order(s): USC000032830
SPECIAL INSTRUCTIONS / COMMENTS
General Comment: Regular Invoice

Please Detach Here and Return the Bottom Portion With Your Payment
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

Payment Coupon

Transaction Number Customer Account No Payment Due Date Transaction Total Amount Paid
8230142106 1000055089 22-OCT-2017 19,736.27 USD

Please put your Transaction Number and your Customer Account Number on your
payment for prompt processing.

PITT COUNTY EMERGENCY MGMT
ATTN: Accounts Payable
PITT COUNTY EMERGENCY MGT
1717 W 5TH ST
GREENVILLE NC 27834
United States

Send Payments To:

Motorola Solutions, Inc.
13096 Collections Center Drive
Chicago IL 60693
United States

Wire Transfer Details
CHICAGO
SWIFT: BOFAUS3N
Bank Account No: 3756319822

DIVERSION CONTRARY TO EXPORT CONTROL LAW IS PROHIBITED

Line 
Item #

Item Number Description Qty. Unit Price
 (USD)

Amount
(USD)

Equipment at Site: 0001
1000055089 PITT COUNTY EMERGENCY MGT

1717 W 5TH ST
GREENVILLE NC 27834
United States

1 LSV00Q00378A UPS INSTALLATION 1 18,445.11 18,445.11

Site NC Tax at 7% 1,291.16

Site Total 19,736.27

Total Tax NC 1,291.16
USD   Subtotal

Total Tax NC 1,291.16
USD   Total Tax
USD   Total

18,445.11
Total Tax NC 1,291.16

1,291.16
19,736.27
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Motorola Solutions, Inc.
500 West Monroe
Chicago IL 60661
United States
Federal Tax ID: 36-1115800 

ORIGINAL INVOICE
Transaction Number Transaction Date Total
8230142715 28-SEP-2017 41,813.33 USD

P.O. Number P.O. Date Customer Account No
1000055089

Visit our website at www.motorolasolutions.com

Payment Terms Payment Due Date
Net Due in 30 Days 28-OCT-2017

Bill To Address Ship To Address

PITT COUNTY EMERGENCY MGMT
ATTN: Accounts Payable
PITT COUNTY EMERGENCY MGT
1717 W 5TH ST
GREENVILLE NC 27834
United States

PITT COUNTY EMERGENCY MGMT
PITT COUNTY EMERGENCY MGT
1717 W 5TH ST
GREENVILLE NC 27834
United States

IMPORTANT INFORMATION
Contract Number
USC000036372

For all invoice payment inquiries contact
Grzegorz Gruca (DWCR84@motorolasolutions.com)
Telephone: +1(631)729-2493
Fax: +1(631)883-4238

Sales Order(s): USC000036372
SPECIAL INSTRUCTIONS / COMMENTS
General Comment: Regular Invoice

Please Detach Here and Return the Bottom Portion With Your Payment
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

Payment Coupon

Transaction Number Customer Account No Payment Due Date Transaction Total Amount Paid
8230142715 1000055089 28-OCT-2017 41,813.33 USD

Please put your Transaction Number and your Customer Account Number on your
payment for prompt processing.

PITT COUNTY EMERGENCY MGMT
ATTN: Accounts Payable
PITT COUNTY EMERGENCY MGT
1717 W 5TH ST
GREENVILLE NC 27834
United States

Send Payments To:

Motorola Solutions, Inc.
13104 Collections Center Drive
Chicago IL 60693
United States

Wire Transfer Details
CHICAGO
Fed Routing Code: 026009593
SWIFT: BOFAUS3N
Bank Account No: 3756319819

DIVERSION CONTRARY TO EXPORT CONTROL LAW IS PROHIBITED

Line 
Item #

Item Number Description Qty. Unit Price
 (USD)

Amount
(USD)

Equipment at Site: 0001
1000055089 PITT COUNTY EMERGENCY MGT

1717 W 5TH ST
GREENVILLE NC 27834
United States

1 LSV00Q00203A GENERATOR EQUIPMENT 1 39,077.88 39,077.88

Site NC Tax at 7% 2,735.45

Site Total 41,813.33

Total Tax NC 2,735.45
USD   Subtotal

Total Tax NC 2,735.45
USD   Total Tax
USD   Total

39,077.88
Total Tax NC 2,735.45

2,735.45
41,813.33
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Pitt County  
Back-Up  

Center Quote 
GENERATOR 

 
The design, technical, pricing, and other information (“Information”) furnished with this submission is proprietary information of 
Motorola Solutions, Inc. (“Motorola”) and is submitted with the restriction that it is to be used for evaluation purposes only. To the 
fullest extent allowed by applicable law, the Information is not to be disclosed publicly or in any manner to anyone other than 
those required to evaluate the Information without the express written permission of Motorola. 

 
MOTOROLA, MOTO, MOTOROLA SOLUTIONS, and the Stylized M Logo are trademarks or registered trademarks of 
Motorola Trademark Holdings, LLC and are used under license. All other trademarks are the property of their respective owners. 
© 2015 Motorola Solutions, Inc. All rights reserved. 

 
 
 
 

Motorola Solutions Confidential Restricted 

 

Pitt County  May 19, 2017 
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SSyysstteemm  OOvveerrvviieeww    

1. Provide and install new emergency standby generator system to include: 
a. Install new Automatic Transfer Switch to include: 

i. Physical wall mounting of Automatic Transfer Switch 
ii. Installing required electrical conduit between ATS, generator and 

electrical panels 
iii. Installing required electrical wiring between ATS, generator and electrical 

panels 
b. Install new NFPA 110 Level 1 compliant remote alarm relay panel to include: 

i. Physical wall mounting of remote alarm relay panel 
ii. Installing required electrical conduit between remote alarm relay panel 

and generator 
iii. Installing required electrical wiring with surge protection device between 

remote alarm relay panel and generator 
iv. Cable NFPA 110 Level 1 compliant generator and ATS alarms from the 

generator alarm relay panel and ATS to punch block on the Telco board 

c. Ground the generator to the exterior ground system per the Construction 
Drawing Package’s Site Grounding plan 

 
Customer Responsibilities: 
 

1. Customer will install a new concrete foundation for the generator to include coordinating 
with Motorola’s electrical contractor the location and installation of below grade 
electrical conduits that must be installed before pouring concrete. 

 

PPrroojjeecctt  PPrriicciinngg  

GENERATOR:                     Discounted Equipment Price 
 
Equipment      $ 39,077.88 
Services      $ 22,498.14 



 

 

Education Committee Report  Jimmy Stewart
  a)  Update On Telecommunicator  

Certification Summit 



Technology Committee Report  Gerry Means 
a) Update on ESINet Deployment
b) GIS RFP Update
c) NMAC Update



 

 

Standards Committee Report  Donna Wright 
    a)  Technology Plan Template 
    (vote required) 



 
 
 
 
 
 
 
 
 
 
 
 

Strategic Technology Plan Template 

 



Overview 
This section is intended to provide an overview of your organization and its strategic goals. It is also intended to make a link between your 
strategic goals and your technology goals.  

 Inline w/NC911 Board established policy  
 Align with future plans of the PSAP  
 Established refresh cycle  

 
About Our Organization 
 
A quick description of what your organization does and who it serves. It might also include a copy of your mission statement. 
 
Organizational Goals 
 
A bullet list of the goals / objectives in your organization's current strategic plan. If you don't have a current strategic plan, a list of program 
areas and projects could be included here.  
 
Technology Goals 

 
A mapping between your strategic goals and your tech goals. This can be done in table format as outlined in the following example:  
* Mission statement focus 

*Goals from strategic plan Technology related goals 

Improve service to stakeholders by making it easier from staff in 
all program areas to work together on stakeholder cases.  

Upgrade organizational database systems so that they can be used 
as an integrated case management system across all program areas. 

Increase number of past stake holders that stay connected to the 
organization as customers, donors or volunteers.  

Create monthly e-newsletter that informs past stakeholders of 
happenings and volunteer opportunities in our organization. 

Ensure Continuity of Operations. Create and conduct drills annually to test agency back up plan 

Compliance within all legislative rules  



 Technology Assets 
 
This section describes the current state of technology within your organization including equipment such as Computer Aided Dispatch, CPE, 
hardware and software related to processing the 911 call.  

Technology Infrastructure 
This section should describe the infrastructure that an organization has – computers, internet connections, printers, etc.  
 

 
Item 

 
Description 

 
Purchase Date 

 
Replacement 

Plan 

 
Delineate 

Eligible % 

Telephone Sets     

CPE Equipment     

Headsets     

Monitors     

Keyboards     

Point to Point Connection     

CAD    
 
  

GIS Software     



Voice Logging      

Time Synchronization Device     

Protocol Software and Flip Cards     

Quality Assurance     

ALI Database Software     

Software Licenses     

Radio Console Software     

Console Audio Box Software     

Paging Software     

CAD to CAD     

Automated Digital Voice Dispatch 
Software 

    

Message Switch Software     

Servers     



Computer Workstations     

UPS     

Generator     

Radio Network Switching Equipment     

Fax Modem     

Printers     

Radio Console Ethernet Switch     

Radio Console Access Router     

Backup Storage for 911 Database     

Alpha Numeric Pager/Tone Generator     

Radio Consolette     

Handheld GPS     

Monitors     

 

 



Additional Information 
Provide additional information about technology infrastructure needs. Questions to consider include: 

● How many staff need full time computer access? How many additional computers are needed for part time staff and volunteer 
computer access? 

● How many locations does the organization have? Do all locations have a LAN, a printer and high speed Internet access? 
● Are there areas where software upgrades and replacements are needed? 
● What is the plan for providing technical support for staff and volunteers? 
● Do you have diverse routing?   

Technical Skills 
List all the technical skills of your staff, what training is absent and necessary to be productive - e.g. writing HTML, social media, good at 
using Excel 
 
Supervisors’ ability to troubleshoot in order to determine outside support call out. Determine actions necessary during faults and failures to 
minimize service impact.    

Vendor Relationships 
List all your relationships - past and present - with vendors or IT companies who have done technology work for you. 
 

Vendor Service Provided  Level of Support 

CAD    

Phone    

Radio   

   



Technology Assessment 

Strengths & Challenges 
Based on your assessment of technology assets, assess your organization’s technology strengths and challenges.  

 Strengths Challenges 

Infrastructure No servers to maintain as cloud alternatives are used 
instead. 

Computers are old and slow 

Software New website that makes it easier to donate online 
and learn about our services 

No CRM - information is scattered around 
organization in different places 

Skills Alice has experience using Salesforce at her 
previous job 

Most staff are not strong at using technology 

Vendor Relationships Good relationship with vendor that built website, 
they have given us an ongoing maintenance  

 

Attitudes towards technology 
(management, staff, clients, board) 

Board is very comfortable with technology and 
pushing us to improve in this area.  

Most staff are comfortable with their current 
processes and are reluctant to change.  

Identified Areas of Concentration 
Based on your strengths and challenges, list projects or areas you could work on. For each area, consider: 

1. How will this project help you meet your organization goals? 
2. How does this help you maintain compliance with legislative rules? 
3. How much it might cost (high level estimate) 
4. What are the other work and costs you will have to make this happen - e.g. training, data migration, new infrastructure, market research on 

donors  
5. How you can use your strengths to assist you 
6. next steps to move forward on this project 
7. Research, select and implement - Train staff on how to use content management system for new website 
8. Upgrade computers 



Set Priorities 
Place the areas of work you have identified on the chart. You may want to do some research to see if your assessment of your projects is 
accurate (e.g. is your assessment of the cost realistic). In determining the impact, consider your mapping of organizational and technology 
goals. Based on this prioritizing, determine which projects you will actively pursue and which will have to be addressed later or in a more 
limited way. 
 
Most urgent (high impact) to least priority (low impact)  
1.- CAD replacement  
2- CPE replacement needed- no longer under support 
 

 
High 

Impact 
Low 

Impact Cost 
Examples:      

    
    
    
    
    
    

    

    

    

 

 
 
 



NC 911 Board Approved Best Practices on Replacing Equipment 
Using the information, you’ve already gathered, you can figure out when you should purchase equipment.  Keep in mind how long it takes to 
get RFP responses etc. when determining when to replace.   
 

Equipment from Eligible 911 Expenditure List 
Replacement 

Recommendation 
Year 

Purchased 
Year To 
Replace 

        
Phone Systems: Years Year Year 

Telephones sets used to answer 911 calls 2     
CPE equipment 5     
Headsets 1.5     
Touchscreen Monitor 4     
Monitors 3     
Keyboards 1     
Mouse 1     
Servers used exclusively for Telephone Sets. 5     

Furniture: Years     
Cabinets 10     
Tables 10     
Desks that hold eligible 911 equipment 7     
Telecommunicator Chairs 3     

Hardware: Years     
Servers used exclusively for Telephone 5     
CAD Server 5     
Voice Logging Recorder 5     
GIS Server 5     
Paging 5     
Console/Alias Database Management 4     
Radio Console Network Switching 3     
Radio Console Touchscreen Monitor 4     



Radio Console Monitor 3     
Radio Console Keyboard 1     
Radio Console Mouse. 1     

Computer work stations used exclusively for Telephone, CAD, voice logging 
recorder, GIS and Radio console software systems 

3     

Touchscreen Monitor 4     
Monitor 3     
Keyboard 1     
Mouse 1     
Microphones 3     
Speakers 3     
Headset jacks 1     
Footswitches 1     
Console audio box (CAB).  4     

Time synchronization devices (e.g. Spectracom Net Clock) 5     

Facility Uninterrupted Power Supply (UPS) for 911 only related equipment 
(excluding batteries) 

15     

Emergency Power Generator that serves the 911 center 20     

Eligible dispatch equipment 5     

Radio Network Switching Equipment used exclusively for PSAP's Radio Dispatch 
Consoles 

5     

Fax Modem (for rip & run) 3     
Printers (CAD, CDR, Reports, etc) 3     
Radio Console Ethernet Switch 5     
Radio Console Access Router 4     
Back Up Storage Equipment for 911 Data Base Systems 5     
Mobile Message Switch 5     

Paging Interface with Computer Aided Dispatch (CAD) system 3     



Alpha / Numeric Pager Tone Generator 3     

Radio Consolette (portable or mobile radio configured for exclusive use at the 
dispatcher work station for dispatcher operation to perform dispatch function when 
there is no traditional console installed at the workstation 

5     

Handheld GPS devices that are used strictly for 911 addressing that meet or exceed 
the requirements of “Mapping Grade GPS Receiver” as defined in the Global 
Positioning System 

5     

Activity Monitor used to graphically display the location of incoming 911 calls for 
viewing by all telecommunicators within the communications center 

4     

 



Three Year Technology Budget 
This section provides a high level technology budget. An example is provided here (costs are not necessarily representative): 
 

Item 2011 2012 2013 Notes 

Infrastructure and support $12,000 $12,000 $12,000 Four people / workstations x TCO cost of $250/month per 
workstation. 

Web site – baseline $5,000 $5,000 $5,000 Hosting and freelance webmaster 

Web site - upgrades $2,000 $0 $0 New e-newsletter system  

Strategic project – new CRM $0 $12,000 $2,000 Implementation in 2012 and training in 2013 

Cyber Security 18,000 0 22,000 Implantation with 2 year contract 

Total $19,000 $29,000 $19,000  



Action Plan 
This section provides a high level list of all of the tasks required to implement your technology plan.   
 

% Eligible 
Expense  

Task Due by 

 Research CRM options Q2 - 2011 
 Replace all computers and upgrade to Windows 7 Q4 - 2012 
   
   

 

 



 

 

Farewell Comments     Richard Taylor 



 

 

Other Items 
 
Adjourn 
 

 
 
  
  

Next 911 Board Meeting             May 18, 2018 
   DIT Western Data Center 

Forest City, NC 



 

 

911 Technology Committee   911 Education Committee 
Tuesday, April 24, 2018    Wednesday, May 9, 2018 
2:00pm – 4:00pm      2:00pm – 4:00pm 
Training Room      Training Room 
109 East North Street                              109 East North Street 
Raleigh, NC                                              Raleigh, NC 

 
911 Funding Committee    911 Technology Committee 
Thursday, May 10, 2018    Tuesday, May 22, 2018 
10:00am – 12:00pm     2:00pm – 4:00pm 
Training Room                                         Training Room  
109 East North Street           109 East North Street 
Raleigh, NC             Raleigh, NC 
 
911 Standards Committee 
Wednesday, May 23, 2018 
10:00am – 12:00pm 
Training Room 
109 East North Street 
Raleigh, NC  27609 
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