
 
 

                                                                                            

                                             Technology Committee 

 

    AGENDA 

      

Virtual Meeting 

Thursday April 9, 2020 

 10:00 AM to 12:00 PM 

 
 Topic       Time allotted            Presenter 

 
1. Welcome       5:00 min   Jeff Shipp 

 
2.  Roll Call      5:00 min         David Newberry 

 
3. Opening Remarks               10:00 min    Pokey Harris 

 
4. ESINet/GIS Implementation Update  15:00  min    Gerry Means 

a. Implementation Schedules 
b. GIS project status        
c. NMAC update 
d. Cybersecurity update        

 
5. “mobile ESINet” proposal    25:00 min   G. Means/AT&T 

a. Background Overview         All 
b. Strategic review         All 
c. Next steps          All 

 
 

Adjourn           Pokey Harris  
                 
Next Meeting: Thursday May 14, 2020 @10:00 AM 

 

  



 
 

                                                                                            
ESINet Update 

In-Flight sites 

Primary PSAPs operational (as of 03/12/2020): Project on-hold until May 18, 2020 
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Secondary PSAPs Operational (as of 3/12/2020) 

Durham SO Forsythe SO Mooresville PD Statesville PD   

      

 

 

 

 

Deployment Type Totals 

ESInet Only 30 

Hosted Viper 45 

Hosted Vesta 48 

TBD 4 

Grand Total 127 

CenturyLink Sites                           44 

AT&T Sites                                       32 

Frontier Sites                                  12 

A911                                                 30                                                            

Other                                                  4  
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• Active projects: The COVID 19 delay will have a profound impact on the schedule and the scope 
of the impact is not fully known at this time. It is certain however, that achieving the Board’s goal 
of 60 PSAP migrations in 2020 will be difficult. 

•  NC NG911 Deployment Map . 

GIS Update 

• Virtual meetings only for regional and county specific outreach sessions 

• GIS work is active during the project delay  

 

Active Project In Progress
Network Design

Review
PSAP Delayed

PSAP Live on
ESInet

Waiting on PSAP

Total 51 13 12 1 36 14
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https://nconemap.maps.arcgis.com/apps/opsdashboard/index.html#/ca70ca087c084a35ab644ea0b693ffcb


 
 

                                                                                            

 

NC Next Generation 911 GIS Services webpage 

• Above link provides access to full range of GIS support tools and project tracking 

NMAC  

Fully operational 

• DIT hosted server infrastructure and Solarwinds software going into production. 

• Dynamics CRM integration complete and CRM picketing system is live and PSAP database 
entry is complete 

Cyber Security  

Project status 

• PO issued to End-to-End Computing, Inc 

• Kickoff meeting held on April 1, 2010.  

• Virtual work activity begins for project alignment with ESINet deployment 

 

“mobile ESINet” Proposal and discussion 

• Discussion on policy perspectives regarding the impact of remote access to the ESINet/HCH 
infrastructure: Review of the Remote Network access for the ESINet/HCH document 

https://it.nc.gov/next-generation-911-gis-services


 
 

                                                                                            
o General discussion 

o Consensus view on Options A & B 

▪ Applications potential 

▪ Security  

o Budgetary impact of Options A & B 

o Plan for going forward 

 

 


