


NORTH CAROLINA 911 BOARD MEETING
January 26, 2018
Cole Auditorium
Richmond Community College
1042 W Hamlet Ave,
Hamlet, NC
10:00 AM -12:00 PM



Call To Order Eric Boyette



Welcome to Richmond County
Bryan Land
Richmond County Manager



Roll Call Richard Taylor



Chairman’s Opening Remarks
Eric Boyette



Introduction of new 911 Board
staff members

Niki Barnes, 911 Financial Review
Specialist, and

Gerry Means, Network Engineer



Ethics Awareness/Conflict of
Interest Statement  Eric Boyette



In accordance with G.S. 138A-15, It is the
duty of every Board member to avoid both
conflicts of interest and potential conflicts
of interest.

Does any Board member have any known
conflict of interest or potential conflict of
interest with respect to any matters
coming before the Board today?

If so, please identify the actual or potential
conflict and refrain from any undue
participation in the particular matter
involved.



Recognition of the First Graduating Class of the
PSAP Executive Management Program
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Online Format Makes ONLINE CONTINUING EDUCATION
Completing Easy

Taking online classes makes advancing P SA P
your education easy and convenient.

You will receive assignments that must be
completed on a weekly basis.

There are 5 classes in this program. Each
class will take 5 weeks to complete.
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RICHMOND COMMUNITY COLLEGE

Richmond Community College is
now offering a PSAP Certification
Program ONLINE!

PSAP Managers Training

There will be 5 classes in this program and

each class takes 5 weeks to complete.

First class: Intro to 911

MARCH 6 - APRIL 7

e History of 911: how it became a single
number for emergencies, nationally and in
NC

e 911 Legislation: history, how it gets intro-
duced or changed, process, how to keep
up, pending issues and legislation impact-
ing 911

e NC911 Board: members, who they rep-
resent, scope of authority; staff member,
roles and responsibilities, scope of authori-
ty; committees, roles and responsibilities

e 911 Standards, what they are, inspections,
peer reviewers

e NC911 Board Resources, funding list:
what’s on it, who develops and oversees
this list, how the list is updated, how to get
something added

WORKFORCE & ECONOMIC
DEVELOPMENT DIVISION

Giving you the skills and knowledge
needed to succeed in the workforce

e 911 Board Policies: ECATS, reports, state-
wide network: what it is, how it helps

Second Class: PSAP Operations - Part 1
APRIL 24 - MAY 26
e Budget and Finance
- Evaluating needs: life cycles, planning
for the future
- Purchasing: Quote and Bids, funding
reconsiderations
- Grants
- Expenditure Report: allowable
expenditure list; documentation to
support expenses; policies that affect
spending (implemental functions/cap
on spending)
- Contracts and Commitments
- Consultants and the Role they play

Third Class: PSAP Operations - Part 2
JUNE 12 - JULY 14
e Hiring and Retention

- Human Resource Laws

- Recruiting

- Retention

- Interviews

- Peer to Supervisor

www.richmondcec.edu

Fourth Class: PSAP Technology - Part 1

JULY 31 - SEPTEMBER 1

e 911 Systems and Equipment: review tech-
nology behind delivery of a 911 call, types
and features of 911 systems, call routing,
On-Premise and Hosted Solutions

e CAD/RMS/MDT

e GIS Systems/Maps

Radio Systems

e Recording Equipment

Fifth Class: PSAP Technology - Part 2

JULY 18 - OCTOBER 20

¢ Next Generation: what it is, what it is not,
as a PSAP manager what should | be doing
to be prepared

e Terminology and Acronyms (NENA Master
Glossary)

For More Information

(910) 410-1704 | www.richmondce.edu

EQUAL
OPPORTUNITY
INSTITUTION



Recognition of the First Graduating Class of the
PSAP Executive Management Program
Dr. Dale Mclnnis,
President, RCC
Dr. Robbie Taylor,
Vice President,
Workforce and Economic Development, RCC
Eric Boyette
Chair, NC 911 Board
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RICHMOND
COMMUNITY COLLEGE

THIS CERTIFIES THAT

Has completed the course consisting of 270 hours and satisfied the requirements prescribed
Therein of the

PSAP Executive Management Certificate Level 1 Program

With all the honors, rights and privileges to this certificate appearing.
Given this 26 day of January, 2018

President, Richmond Community College

o _— ﬂc
Vice President, Workforce & Economic Development BOBI’d

WE’'RE CHANGING PEOPLE’S MINDS
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COMMUNITY COLLEGE

THIS CERTIFIES THAT

Christi Colbert-Yadkin County

Has completed the course consisting of 270 hours and satisfied the requirements
prescribed Therein of the

PSAP Executive Management Certificate Level 1 Program

With all the honors, rights and privileges to this certificate appearing.
Given this 26 day of January, 2018

President, Richmond Community College

o _— ﬂc
Vice President, Workforce & Economic Development BOBI’d

WE’RE CHANGING PEOPLE’S MINDS




RICHMOND
COMMUNITY COLLEGE

THIS CERTIFIES THAT

Stephanie Conner - Surry County

Has completed the course consisting of 270 hours and satisfied the requirements prescribed
Therein of the

PSAP Executive Management Certificate Level 1 Program

With all the honors, rights and privileges to this certificate appearing.
Given this 26 day of January, 2018

President, Richmond Community College

e — g=N N
Vice President, Workforce & Economic Development Board

WE’RE CHANGING PEOPLE’S MINDS
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RICHMOND
COMMUNITY COLLEGE

THIS CERTIFIES THAT

Allen Cress - Rowan County

Has completed the course consisting of 270 hours and satisfied the requirements prescribed
Therein of the

PSAP Executive Management Certificate Level 1 Program

With all the honors, rights and privileges to this certificate appearing.
Given this 26 day of January, 2018

Ul ) H(5

President, Richmond Community College

== _—  §¢9Jli
Vice PresidenY, Workforce & Economic Development Board

WE’RE CHANGING PEOPLE’S MINDS
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COMMUNITY COLLEGE

THIS CERTIFIES THAT

William Gibbs - Lincoln County

Has completed the course consisting of 270 hours and satisfied the requirements prescribed
Therein of the

PSAP Executive Management Certificate Level 1 Program

With all the honors, rights and privileges to this certificate appearing.
Given this 26 day of January, 2018

President, Richmond Community College

Vice President, Workforce & Economic Development Board

WE’RE CHANGING PEOPLE’S MINDS
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COMMUNITY COLLEGE

THIS CERTIFIES THAT

Ronald Hall - Stokes County

Has completed the course consisting of 270 hours and satisfied the requirements prescribed
Therein of the

PSAP Executive Management Certificate Level 1 Program

With all the honors, rights and privileges to this certificate appearing.
Given this 26 day of January, 2018

Willen ) Wit

President, Richmond Community College

= el ﬂ‘ 9 ’ ’
Vice President, Workforce & Economic Development Board

WE’RE CHANGING PEOPLE’S MINDS
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COMMUNITY COLLEGE

THIS CERTIFIES THAT

Wanda Hall - Jackson County

Has completed the course consisting of 270 hours and satisfied the requirements prescribed
Therein of the

PSAP Executive Management Certificate Level 1 Progrém

With all the honors, rights and privileges to this certificate appearing.
Given this 26 day of January, 2018

Z/Mm 42 M/ '

President, Richmond Community College

e ﬂ‘ 9 ’ ’
Vice President, Workforce & Economic Development Board

: WE’'RE CHANGING PEOPLE’S MINDS
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COMMUNITY COLLEGE

THIS CERTIFIES THAT

Kevin Hardy - Town of Boone

Has completed the course consisting of 270 hours and satisfied the requirements prescribed
Therein of the

PSAP Executive Management Certificate Level 1 Program

With all the honors, rights and privileges to this certificate appearing.
Given this 26 day of January, 2018

Yl D i

President, Richmond Community College

Vice President,: ;orkforce & Economic Development BDard

: WE’'RE CHANGING PEOPLE’S MINDS
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RICHMOND
COMMUNITY COLLEGE

THIS CERTIFIES THAT

Monica Howard - City of Havelock

Has completed the course consisting of 270 hours and satisfied the requirements prescribed
Therein of the

PSAP Executive Management Certificate Level 1 Program

With all the honors, rights and privileges to this certificate appearing.
Given this 26 day of January, 2018

— Uilant )

President, Richmond Community College

Vice President, W{]grc; & Economic Development Board

WE’'RE CHANGING PEOPLE’S MINDS




COMMUNITY COLLEGE

THIS CERTIFIES THAT

Bridget Klein - Town of Boone

Has completed the course consisting of 270 hours and satisfied the requirements prescribed
Therein of the

PSAP Executive Management Certificate Level 1 Program

With all the honors, rights and privileges to this certificate appearing.
Given this 26 day of January, 2018

Willon DIUSA

President, Richmond Community College

Vice President, Workforce & Economic Development BUBTd

WE’RE CHANGING PEOPLE’S MINDS




COMMUNITY COLLEGE

THIS CERTIFIES THAT

James Lambert - Gaston County

Has completed the course consisting of 270 hours and satisfied the requirements prescribed
Therein of the

PSAP Executive Management Certificate Level 1 Program

With all the honors, rights and privileges to this certificate appearing.
Given this 26 day of January, 2018

il D742

President, Richmond Community College

Vice President™Workforce & Economic Development —————————‘—/\ v Boar'd

WE’'RE CHANGING PEOPLE’S MINDS




RICHMOND
COMMUNITY COLLEGE

THIS CERTIFIES THAT

James McGuinn - Polk County

Has completed the course consisting of 270 hours and satisfied the requirements prescribed
Therein of the

PSAP Executive Management Certificate Level 1 Program

With all the honors, rights and privileges to this certificate appearing.
Given this 26 day of January, 2018

</

President, Richmond Community College

2 o N cQJ\’ﬂlf«_

Vice PresidentWorkforce & Economic Development Board

WE’RE CHANGING PEOPLE’S MINDS
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COMMUNITY COLLEGE

THIS CERTIFIES THAT

Marty McGuinn - Polk County

Has completed the course consisting of 270 hours and satisfied the requirements prescribed
Therein of the

PSAP Executive Management Certificate Level 1 Program

With all the honors, rights and privileges to this certificate appearing.
Given this 26 day of January, 2018

President, Richmond Community College

Vice Presiden,{orkforce & Economic Development Board

WE’RE CHANGING PEOPLE’S MINDS
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 RICHMOND

COMMUNITY COLLEGE

THIS CERTIFIES THAT

Tricia McKnight - Hoke County

Has completed the course consisting of 270 hours and satisfied the requirements
prescribed Therein of the

PSAP Executive Management Certificate Level 1 Program

With all the honors, rights and privileges to this certificate appearing.
Given this 26 day of January, 2018

e Ot

President, Richmond Community College

- neSJl
Vice PresidenG Workforce & Economic Development Buard

WE’'RE CHANGING PEOPLE’S MINDS




COMMUNITY COLLEGE

THIS CERTIFIES THAT

Tobie McPherson - Pasquotank County

Has completed the course consisting of 270 hours and satisfied the requirements prescribed
Therein of the

PSAP Executive Management Certificate Level 1 Program

With all the honors, rights and privileges to this certificate appearing.
Given this 26 day of January, 2018

Uil e D Pt

President, Richmond Community College

oy Neg il
Vice PresidentWorkforce & Economic Development BO ar'a

WE’'RE CHANGING PEOPLE’S MINDS
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~ RICHMOND
COMMUNITY COLLEGE

THIS CERTIFIES THAT

Allen Moore - City of Rocky Mount

Has completed the course consisting of 270 hours and satisfied the requirements prescribed
Therein of the

PSAP Executive Management Certificate Level 1 Program

With all the honors, rights and privileges to this certificate appearing.
Given this 26 day of January, 2018

Y

President, Richmond Community College

WE’RE CHANGING PEOPLE’S MINDS

L~ NeS il
Vice Presidert, Workforce & Economic Development Board
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COMMUNITY COLLEGE

THIS CERTIFIES THAT

Chanda Morgan - Haywood County

Has completed the course consisting of 270 hours and satisfied the requirements prescribed
Therein of the

PSAP Executive Management Certificate Level 1 Program

With all the honors, rights and privileges to this certificate appearing.
Given this 26 day of January, 2018

president—fich e ol

v = NIA
Vice President, Workforce & Economic Development Buard

WE’RE CHANGING PEOPLE’S MINDS
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COMMUNITY COLLEGE

THIS CERTIFIES THAT

Tammy Myers - Davie County

Has completed the course consisting of 270 hours and satisfied the requirements prescribed
Therein of the

PSAP Executive Management Certificate Level 1 Program

With all the honors, rights and privileges to this certificate appearing.
Given this 26 day of January, 2018

President, Richmond Community College

2o o neSJi
Vice President,‘{;force & Economic Development Board

: WE’'RE CHANGING PEOPLE’S MINDS
_____ — — , S——
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* RICHMOND
COMMUNITY COLLEGE

THIS CERTIFIES THAT

Teresa Ogle - Madison County

Has completed the course consisting of 270 hours and satisfied the requirements
prescribed Therein of the

PSAP Executive Management Certificate Level 1 Program

With all the honors, rights and privileges to this certificate appearing.
Given this 26 day of January, 2018

il 5T

President, Richmond Community College

Vice Presiomq'orce & Economic Development Bnard

WE’RE CHANGING PEOPLE’S MINDS
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COMMUNITY COLLEGE

THIS CERTIFIES THAT

Laura Piche - Orange County

Has completed the course consisting of 270 hours and satisfied the requirements prescribed
Therein of the

PSAP Executive Management Certificate Level 1 Program

With all the honors, rights and privileges to this certificate appearing.
Given this 26 day of January, 2018

Milaw Ol

President, Richmond Community College

i =N/
Vice President, Workforce & Economic Development Board

WE'RE CHANGING PEOPLE’S MINDS
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COMMUNITY COLLEGE

THIS CERTIFIES THAT

Rodney Pierce - Davie County

Has completed the course consisting of 270 hours and satisfied the requirements prescribed
Therein of the

PSAP Executive Management Certificate Level 1 Program

With all the honors, rights and privileges to this certificate appearing.
Given this 26 day of January, 2018

il ) Wi

President, Richmond Community College

e ne3l1lI
Vice President, Workforce & Economic Development Board

WE’RE CHANGING PEOPLE’S MINDS
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COMMUNITY COLLEGE

THIS CERTIFIES THAT

Valecia Pike - Columbus County

Has completed the course consisting of 270 hours and satisfied the requirements prescribed
Therein of the

PSAP Executive Management Certificate Level 1 Program

With all the honors, rights and privileges to this certificate appearing.
Given this 26 day of January, 2018

President, Richmond Community College

e N c-s/w_"u

Vice Presinm”kforce & Economic Development BDBFJU

WE’RE CHANGING PEOPLE’S MINDS
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" RICHMOND

COMMUNITY COLLEGE

THIS CERTIFIES THAT

Ronald Rombs - Lincoln County

Has completed the course consisting of 270 hours and satisfied the requirements prescribed
Therein of the

PSAP Executive Management Certificate Level 1 Program

With all the honors, rights and privileges to this certificate appearing.
Given this 26 day of January, 2018

o (2

President, Richmond Community College

2o =
Vice President, VVo/rkforce & Economic Development Bﬂafd

WE'RE CHANGING PEOPLE’S MINDS
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* RICHMOND
COMMUNITY COLLEGE

THIS CERTIFIES THAT

Myron Shelor - Gaston County

Has completed the course consisting of 270 hours and satisfied the requirements prescribed
Therein of the

PSAP Executive Management Certificate Level 1 Program

With all the honors, rights and privileges to this certificate appearing.
Given this 26 day of January, 2018

M
L

President, Richmond Community College

L N¢ 9 ’ ’
Vice President, Workforce & Economic Development Board

WE’RE CHANGING PEOPLE’S MINDS
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RICHMOND
COMMUNITY COLLEGE

THIS CERTIFIES THAT

William Smith - Richmond County

Has completed the course consisting of 270 hours and satisfied the requirements prescribed
Therein of the

PSAP Executive Management Certificate Level 1 Program

With all the honors, rights and privileges to this certificate appearing.
Given this 26 day of January, 2018

Moa 0

President, Richmond Community College

R N c %

Vice President, Workforce & Economic Development

WE’RE CHANGING PEOPLE’S MINDS



COMMUNITY COLLEGE

THIS CERTIFIES THAT

Misty Tabor - Swain County

Has completed the course consisting of 270 hours and satisfied the requirements prescribed
Therein of the

PSAP Executive Management Certificate Level 1 Program

With all the honors, rights and privileges to this certificate appearing.
Given this 26 day of January, 2018

Ul A s

President, Richmond Community College

Ty e neSJi
Vice Presidemwrr& Economic Development Board

: WE'RE CHANGING PEOPLE’S MINDS
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COMMUNITY COLLEGE

THIS CERTIFIES THAT

Mark Von Behren - City of New Bern

Has completed the course consisting of 270 hours and satisfied the requirements prescribed
Therein of the

PSAP Executive Management Certificate Level 1 Program

With all the honors, rights and privileges to this certificate appearing.
Given this 26 day of January, 2018
.

(4

President, Richmond Community College

- g=N

Vice Presid®nt, Workforce & Economic Development Board
: WE’RE CHANGING PEOPLE’S MINDS
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COMMUNITY COLLEGE

Nancy Williams - City of High Point

Has completed the course consisting of 270 hours and satisfied the requirements prescribed
Therein of the

PSAP Executive Management Certificate Level 1 Program

With all the honors, rights and privileges to this certificate appearing.
Given this 26 day of January, 2018

il Dl e

President, Richmond Community College

e N 09 7 7
Vice President, Workforce & Economic Development BUal'd

WE’RE CHANGING PEOPLE’S MINDS




Public Comment Eric Boyette



The NC 911 Board welcomes comments from
state and local government officials, first
responders, finance directors, 911 directors,
citizens and interested parties about any 911
issue(s) or concern(s).

Your opinions are valued in terms of providing
input to the NC 911 Board members.

When addressing the Board, please state your
name and organization for the record and speak
clearly into the microphone.



Speakers:



Consent Agenda Richard Taylor
(Complete Reports Located in

Agenda Book On Web Site)
(vote required)



Minutes of Previous Meetings

i. December 7, 2017 Board Work Session
(Summary no minutes)
ii. December 8, 2017 Board Meeting



North Carolina 911 Board Work Session
Summation
Cape Fear Ballroom Salon B
Hilton Wilmington Riverside
301 North Water Street, Wilmington, NC
December 7, 2017
10:00 AM - 5:00 PM

Members Present

Staff Present

Guests

David Bone (NCACC) Martin County

Ron Adams (DIT Temp
Solutions)

Heather Campbell (CMRS) Sprint

Richard Bradford

911

ictor Williams, Beaufort Co Sheriff's

Eric Cramer (LEC) Wilkes Communication (WebEx
and phone)

Tina Bone (DI

Chuck Greene (LEC) AT&T

Len Hagaman (Sheriff) Watauga County

Greg Hauser (NCSFA) Charlotte Fire Department

John Moore (VolP) Spectrum Communications

Mike Reitz (APCO) Chatham Co 911

Jeff Shipp (LEC) Star Telephone

Jimmy Stewart (NCAREMS) Hoke Co 911

WebEx Guests

Members Absent

Staff Absent

Secretary Eric Boyette (NG Chair

Marsha Tapler (DIT)

Andrew Grant (NCLM) Town elius

Jeff Ledford (NCACP) City of Shelby PD

Niraj Patel (CMRS) Verizon




Call to Order—Vice Chair Bone opened the meeting at 10:00 AM, asking 911 Board Executive Director
Richard Taylor to call the roll.

Roll Call—Mr. Taylor called the roll of participants he anticipated to be on the phone. Eric Cramer did not
audibly respond, but Mr. Taylor noted that he was logged into WebEx. Jeff Ledford did not respond, nor did
Andrew Grant, but Mr. Taylor said he expected Mr. Grant to join later.

1. Vice Chairman’s Opening Remarks—Vice Chair Bone took a moment to thank everyone for coming,
observing that during the year there is so much going on that this annual retreat provides a chance to slow down
and look at the big picture. He reflected that this process historically has allowed good conversations to take
place, and that staff looks forward to the opportunity this retreat presents to ive good direction from the

Board.
2. Discussion on updating the State 911 Plan—Mr. Tayloizgan remarks on this topic by noting that
since this is a work session, no motions will be made or votes be taken. He sed momentarily as Eric Cramer

checked in on the phone, then concurred with Vice Chair Bone.in stating thatthis,is an opportunity for good, open,
honest, frank discussion. He underscored that it is importan aff to hear w Board has to say, as it sets
the stage for staff assignments for the upcoming year. Mry r also pointed ou arsha Tapler is absent
due to having fallen and injured her arm and wrist yestefday afternoon, so Danette n will be standing in for
her. Before Mr. Taylor continued, Vice Chair Bone i cted that he wanted to empha at this work session
is more informal than regular meetings and encourag veryone t up and let it be nic rather than
formal. Mr. Taylor concurred, “Absolutely!”

1 Plan, which
tsessmn law

with the passage of Session Law 2007-383.
the 911 Board to create and periodically

Mr. Taylor reviewed the genesis of the Sta
He explained how, in response to the diredi

update a “911 State Plan”, the 911 Board e p comprised of non-Board members
representing the same associations 911 Boa sent %blic and private. He advised that
group met periodically for nearly a year, ultima tot oard in January of 2010, which the
Board formally adopted in M ear. He spoke about the findings and recommendations contained in that

Mr. Taylor next spoke‘ab at had been crafted by a second study group in 2012,
although never adopted by the 911 t some Board members serving at that time were
concerned about.some of the fi and recommendations which that study group had presented, principally,
though no i condary PSAP funding and PSAP consolidation. After a vote to adopt the

indi dations failed, the Board just thanked the study group for its work but did not
Taylor felt was a real slap in the face to the members of that group after
ithout any kind of compensation. He observed, however, that although
ing and PSAP consolidation have actually been implemented in the
findings and recommendations contained in that plan have either been

worked upon for implementation by the 911 Board.

Mr. Taylor then explained t 014, rather than convening another study group to propose an update to the
State plan, the decisio ade to have the National 911 Program (https://www.911.gov) perform a National
911 Assessment instead. felt that the assessment would identify potential areas of improvement for the state
911 system. It was begun'in early 2015, with initial findings presented to Board staff in November of that year, but
Mr. Taylor and the staff were disappointed with the results. He related that they felt the assessment findings were
too “yes or no”; that they were more focused on what was specifically mandated legislatively rather than whether
or not a desired outcome was being achieved, regardless of legislative mandate. Staff filed comments with the
National 911 Program expressing its concerns, which the program incorporated into its findings as comments, but
the final report as amended was not accepted by staff until late 2016, and even then, only grudgingly.

Although that assessment’s findings were not used to formally update the State 911 Plan, Mr. Taylor noted that
the Board has actually embraced and run with several of them, one good example being telecommunicator (TC)
certification. He explained that many of the findings were helpful to the Board in determining its goals for both



2016 and 2017. He related that a small group of Board members met a couple of times in 2016 to consider
updates to the state plan, and did come up with a list of comments on what issues it felt were important, which he
displayed onscreen. He touched upon each item in the list, and although those items were never formally adopted
within an updated state plan, he remarked that he, and he hopes the Board, would like to see a formal update to
the state plan take place in 2018. Observing that he’s enthused with the present Board composition, he reflected
upon how everyone is engaged, how much they have accomplished and are accomplishing, and how he would
like to get some direction from Board members on what the path forward should encompass.

Before opening the floor to Board member input, Mr. Taylor added that one absolutely imperative subject which
must be addressed quickly is coming up with an information flow system to allow fast, accurate, efficient, and
easy information sharing among PSAPs and 911 Board staff and AT&T. In arching that, Mr. Taylor
discovered that DIT is working with Microsoft on just such a solution, call amics 365. Staff has seen a
couple of demos of the product, AT&T has been included, and Mr. Taylor feels it does exactly what we want it to
Ll
t

do...and the icing on the cake is how it has the potential to totall amline the PSAP financial reporting process
as well. Although DIT and Microsoft have not quite nailed down final licensing costs for the product will be,
the price they have quoted, which will provide licensing to all the PSAPs, 911 Board and staff, and AT&T would
be approximately $57K.

While on the topic of easily sharing information, Mike
clarified; that PSAPs are frustrated by wishing to pur.
pushback from 911 Board staff about how much they
money is in the PSAP’s budget, cost should not be an i rchase. Mr. Taylor responded that in its
effort to be a responsible steward of the 911 Fund, staff fac challenges. As an example, he pointed out
that different companies use different nom ntical products or services, which is very
confusing to staff—and PSAPs. He also p rd has placed caps on some eligible
expenditures when it has determined that a ble of meeting the PSAP’s stated need is
readily available at or below that price, altho We much higher prices. He related how
e same vendor as another PSAP did for the

identical product or service, interest of goodéStewardship cannot just turn a blind eye to such a
situation; the staff has a fi i

getting too far in the weeds'
meeting its obligation to be aygood
they feel are justifiable is a cha . He pointed out'th

and PSAPs having the freedom to make purchases
the Funding Committee has been working on trying to

discussion continued with Board members speculating that expenditure
e” for procurement might be most effective in resolving this problem.

Mr. Taylo to each recommend someone to represent their organization in forming a study
his year. He stressed that the people they recommend do not necessarily need
to be from thei ther someone whom they or their organization recognizes has a commitment

to and expertise in 914, with whom they have interacted in their capacity as 911 professionals. He
observed that with the roject going live, it would be helpful to have people who are network and IT savvy,
especially if they have P experience, as that will equip them with knowledge about the challenges the PSAPs
may face. He also expressed the hope that once the study group makes recommendations to the Board, that the
Board respect its findings, and if necessary work with them to iron out any rough spots, not just simply fail to
adopt the recommendations as happened in 2012, reiterating how great a disservice he felt that was to those

individuals.

Discussion about whether to have Board members serve in the study group ensued, with consensus emerging
that they would be encouraged to attend, but to have the study group membership limited exclusively to non-
Board members. The topic of whether a facilitator might be helpful also came up, with both Mr. Taylor and Mr.
Bradford noting that none had been assigned to any of the earlier study groups, but they would be amenable to
such an appointment. That said, several Board members felt that would be a good idea, especially since Board



staff members do not need more responsibilities than they already have on their plates. Mr. Taylor agreed that
appointing a facilitator this time could provide focus and direction, and that person could also regularly report
progress and/or direct questions to the Board. Mr. Bradford characterized the issue of Board participation and/or
liaison activity as a policy and efficiency issue, reminding everyone that Board members do not need additional
workloads any more than staff members do. He suggested the Board could provide a few priority items to the
study group, helping provide the facilitator a direction to pursue.

At ~11:10 AM Vice Chair Bone suggested everyone take a short break, and upon reconvening work on putting
together a list of bullet points to provide a roadmap for the study group.

At ~11:30 Vice Chair Bone reconvened the meeting, advising that Danette igan would record bullet point
recommendations from the Board on her laptop and project them onscre hey developed. After lengthy
discussion among Board members, as well as input from both Mr. Taylor Mr. Bradford, list that emerged was:

Start with 2010 approved plan, 2012 proposed plan, and 2016 com ts
Look at national assessment as a starting point to develop‘a plan
Organize the plan into sections that use the curren oard Commit
Goal for completion of draft plan - June 2018
Have the committee report on progress at the
Have a detailed look at the eligible expendit t
Moving forward with ESlInet - what is the status‘of second PS?
Five-year plan to be updated/revised every two yea
Review the financial reporting requirements

y2018 911 Board “mini-wo sion

Conversation returned to study group com ther each Board member should suggest only one or more
than one representative from their associati

go-getter willing to confront the issues,
etc. Mr. Taylor responded that he felt it was i group—too large a group could

become difficult to manage— ould reco presentative per Board member. He embraced
the thought of having thos e go-getterswho are outspoken and willing to confront the issues,
observing that even con ips with ups such as this bring value to the process.

ith Vice Chair Bone suggesting a five-year scope for the
plan, i.e. projecting forwar reviews and possible updates every two years. Mr.
Taylor concurred. The group alsa€xamined streamlining the financial review process somehow; Mr. Taylor
observed it would'be,wonde ould be done;"but reminded everyone that performing the review process
responsibility to be good stewards of the 911 fund is an extremely difficult
expecting too much detail, but asked how do we reconcile being any less
ility? Consensus emerged that as complicated as the process is, it

process
are asked SAPs, yet there is no public forum where the answers to those questions are
available for a . Mr. or said he would work with staff to compose an FAQ of commonly asked

At approximately 12:30
lunch.

ce Chair Bone proposed taking a lunch break, adjourning the meeting until after

Vice Chair Bone reconvened the session at approximately 1:15 PM, observing the timetable for the meeting was
tightening up. He asked Mr. Taylor to touch upon the next agenda item lightly; to provide food for thought, and
then move on to the following agenda items as quickly as possible.

3.a) Discussion on grant cycles—Reflecting upon this year’s rather unique grant cycle, Mr. Taylor said he
had been thinking that perhaps two cycles a year could be beneficial; the first could possibly focus on
consolidation or regionalization grants, and the second on PSAP enhancements. He speculated that doing it that
way, PSAPs seeking enhancement grants wouldn’t be competing with PSAPs going after consolidation or



regionalization grants, as they are very different, to ensure that the consolidation and regionalization awards don’t
monopolize the process, i.e. “suck up all the money”, allowing better opportunities for PSAPs seeking the lower
cost enhancement awards to get them. Asked how the grant funds would be allocated between the different
cycles, he replied that he thought perhaps two thirds for consolidations/regionalizations, with the remaining third
for the enhancements. Discussion addressed topics such as: spacing of the two cycles; the workload impact on
the Grant Committee; how to split up the Grant Fund total for the allocations; if discrete amounts could be
prioritized in a similar fashion while retaining one application cycle rather than two; what to do about remaining
funds in the grant account; and whether or not an arbitrary split doesn’t defeat the purpose. Mr. Taylor also
reminded everyone that grant awards do not have to be for the full amount requested in an application.

Saying he wanted to try to keep things on schedule and ensure plenty of ti
goals, Vice Chair Bone asked that this topic be taken under consideration
conversations, and bring it back up for Board discussion later.

mains for the development of
e discuss it in sidebar

3.b) Before completely leaving the topic of grants, Mr. BradfOtAas askedito discuss the distinctions between

PSAP consolidation and PSAP colocation. He explained that although the grant application includes a definition of
PSAP consolidation which is consistent with the FCC’s defini [ i
Optimal Public Safety Answering Point Architecture) report, not included. He pointed
out that the distinction is when PSAPs consolidate, th | presence, but they

also combine under one governance structure, i.e. t ity. Conversely, he

observed that colocated PSAPs, although sharing a p
Mr. Bradford noted that this is not an action item, rather itis
of it, and perhaps it could be a topic for committee deliberati
future.

Discussion touched upon how many PSAP iffi derstanding the distinction. Mr. Taylor
explained how colocation is problematic from inanc%w perspective, as all the agencies
operating out of a colocated PSAP are not sta [ i ive funds, e.g. although they may
dispatch emergency respon onse to 911, calls for service transferred to them from the primary PSAP,
even ifitis in the same ro [ cess the initial 911 calls. He specifically cited Buncombe
County as an example, 1 funds, i.e. the Primary PSAP by statutory definition, is
Buncombe County Em sed 911 funds to pay for expenditures incurred by the
ineligible agencies it sha the Sheriff’'s Department, which has led to a nightmare
for the Board’s financial review sta in litigation. That litigation, he added, which is likely to
result in an appeal to the Boardyq at prompted himnto add the topic to today’s agenda. Discussion of pros and
cation ensued, and ultimately Vice Chair Bone once again observed it was
good points for one of the committees to deliberate upon, but it was time to

e wanted to make Board members aware
is something that may well come up in the

annual PSAP Managers conference in Greensboro, regarding what responses
unity to the roundtable discussion. Among the responses were: a
reinforcement [ tion of creating a financial FAQ on the webpage; hyperlinks from the FAQ

descriptions; and hype decisions the Board may have made in the past related to particular
products/services which considered current policy. Mr. Taylor mentioned that during the Board Chair’s recent
PSAP visit to Johnston County, Jason Barbour suggested that a specific cost cap should be allocated to
implemental function cost claims rather than leaving it wide open. Discussion about the implemental function
claims process ensued, with Mr. Bradford providing an explanation of how eligibility for such claims is embedded
within the language of the 911 legislation. Consensus emerged that the PSAP representatives were pleased with
the last hour of the session, when, feeling comfortable within a gathering of their peers, they were able to direct
pointed questions to Board members, whether they were relevant questions or not.

5. Legislative agenda for 2018—Vice Chair Bone observed that this agenda item had been included to
encourage Board members to share anything they may have learned about upcoming legislative initiatives which
might impact the 911 Board; that Mr. Taylor did not have anything specific in mind when he included it. Chuck



Greene reported that he had heard some of “the same old stuff’ about Board composition, etc., which may
require, for lack of a better word, defense from the Board, but from his perspective he could not think of anything
the Board needs to go after. Mr. Taylor asked Mr. Greene if he had heard anything relative to telecommunicator
certification; Mr. Greene replied he had not, but Mr. Taylor then said that he had heard the NCACP (Police Chiefs’
Association) was going after that. He also shared that the Education Committee is putting together a stakeholders
meeting concurrent with the NC APCO/NENA Telecommunicator Symposium in Greensboro in April to discuss its
recent and ongoing work on telecommunicator certification.

6. Open Discussion—Vice Chair Bone explained that this agenda item was inserted to provide an
opportunity for folks to brainstorm about goals, beginning with a review of last year’s goals. Mr. Taylor asked
Danette Jernigan to prepare a flip chart to make notes on, then displayed a f the 2017 goals onscreen
identifying not only the goals, but what progress has been made in achie em. The first had to do with
training for both telecommunicators and PSAP management staff, which prompted him to digress from the list for
a moment. He noted that Donna Wright has suggested, and Chair Boyette has agreed with her, that the
January 911 Board meeting be moved to Richmond Community Gollege to cide with the graduation of the first
class to complete the college’s PSAP Manager Training course. He'advised thatiboth Chairman Boyette and
RCC'’s President will present certificates of completion to th uates during t eeting. Returning to the list,
Mr. Taylor commented on each of the entries as he progre through it. Upon ¢ tion of that narrative, Vice
Chair Bone opened the floor to discussion of what goals to establish for 2018.

7. Establish goals for 2018—Topics which were presented i improving per-call cost efficiency;
providing telecommunicator training specific to the disciplin ks within; providing funding to pay
overtime to telecommunicator staff who must replace regula uled TCs when they attend training; allowing
911 funds to pay for “train the trainer” coun ow training c consistent when EMD is not ubiquitous;
cybersecurity for PSAPs, possibly offered i ext of a statewide project; and reducing reliance on stand-
alone back-up PSAPs once Primary PSAP t. Other topics were: possibly providing a
fixed amount of 911 funding sufficient to mee '&her expenditures paid for through

i APs over the ESINet—perhaps
establish standards for them; ntend with the l6ss of valuabléiexperience as more and more PSAP
managers retire; making i
sooner; and having mi
Jernigan was recordin
suggesting language an
upon was:

ilable online. As these topics were being addressed, Ms.
iscussion on the flip chart, with Board members and staff
versations progressed. The final list which was agreed

Mr. Taylor asked eve use a marker to place a check mark on the flip chart beside the four items on the list
which they felt were most important prior to leaving for the tour of the US Coast Guard communications center,
with the tally of those votes being reported at tomorrow’s 911 Board meeting.

8. Tour of the US Coast Guard communications center—At about 3:15 PM Ronnie Cashwell advised the
shuttle vans to carry everyone to the Coast Guard station had arrived, and provided instructions on where to
access them, etc. The meeting did not reconvene subsequent to the tour.
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Melanie uilford Metro 911

Len Hagaman (Sheriff) Watauga County

RichardTaylor (DIT.

Greg Hauser (NCSFA) Charlotte Fire Department
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Jeff Shipp (LEC) Star Telepho

WebEx Guests

Jimmy Stewart (NCAREMS) Co 911
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Josh Holloman, Johnston Co
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Marsha Tapler (DIT)
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Donna Wright (NENA) Richmond Co Emergency
Services

Christy Shearin, Franklin Co 911

Ronnie Rombs, Lincoln Co 911

Corinne Walser, MEDIC 911

Allen Weeks, City of Jacksonville

Bruce Williams, Wireless Comm

Mike Yaniero, Jacksonville PD




Call to Order—Vice Chair Bone opened the meeting at 9:59, thanking everyone for attending and
praising the venue. In the absence of a local representative to welcome everyone to New Hanover County, he
encouraged everyone to avail themselves of the county’s many offerings while in town, observing how nice a city
Wilmington is. He then asked Mr. Taylor to swear in Mike Reitz as a new Board member representing NC APCO.

Mr. Taylor asked Mr. Reitz to step to the podium to take the oath of office. As Mr. Taylor read the oath, also
projected onscreen for all to read, phrase by phrase, Mr. Reitz repeated after him. When the administration of the
oath of office was complete, Vice Chair Bone officially welcomed Mr. Reitz to the Board, observing that his
predecessor, Dinah Jeffries, was a great asset to the Board, and expressing confidence that Mr. Reitz will be as
well. Mr. Reitz related that Ms. Jeffries was the person who hired him when he first became a telecommunicator,
and adding that he pretty much owes her, Gwen Snowden and Nick Water: inspiring him and bringing him to
where he is today in his profession.

Roll Call—Mr. Taylor called the roll of participants on theyne. only Board members absent were
Chairman Boyette and Donna Wright. Mr. Taylor also advised various agencyrepresentatives or their SMEs were
online to answer any questions which might arise during the meeting regarding requests made by PSAPs that
appear on today’s agenda, calling that roll as well. After tha Il was compl hilip Penny advised he had
joined the call as well, although his name had not been call

1. Chairman’s Opening Remarks—Vice Chai
session which had taken place the day before this me

2. Ethics Awareness/Conflict of Interest Statement air Bone read the Ethics Awareness/Conflict
of Interest Statement printed in the agend he would recuse himself from agenda item

5.b.1, a request for a grant extension from
for P‘omment printed in the agenda. No
to.

4. Consent Agend g [ t received any additions or corrections to the copy of the
minutes of the last me i er in the week, so they will be approved as presented.

Alan Weeks, who had oll call of agency representatives, joined the meeting over
the phone. Mr. Taylor th
https://files.nc.gov/ncdit/decuments: nda.pdf page 2 for amounts). Jeff Shipp made a

3. Public Comment—\Vice Chair Bone
one had registered in advance to speak, and

| review responsibilities here. Mr. Taylor also advised that a new Network
though his hiring has been approved, Mr. Taylor is not at liberty to announce
re signed. Mr. Taylor advised this hire represents just the beginning of a group
of hires that will beimade in rk positions as we start building up staff for the NG911 project.

Greg Hauser expressed rise at this hire, observing that although he had known the position needed to be
filled, he had neither seen it advertised nor heard that it had been opened to applicants; is it a staff position, an
internal hire, a state employee transfer, or what? Mr. Taylor replied it is a new position dictated by the Board’s
decision to staff and operate the NMAC, and in looking internally for someone with the type of experience that job
will require he had found this person, who already does that type of work. Mr. Hauser asked if this will result in an
increase in the NG911 fund requirement for staffing. Mr. Taylor explained that, as will be seen in a budget
amendment proposal later in the meeting, this will come from the present staffing budget, but as other members
are added to the NMAC team it will come out of the NG911 Fund, since all those positions will be directly related
to the NG911 project. Mr. Taylor added that the Funding Committee had voted in favor of the recommendation for
the budget amendment on the agenda. Vice Chair Bone asked if that had gone before the Technology Committee
as well as far as the staffing is concerned; Mr. Taylor replied it had been discussed, noting that since the NMAC



RFP had not been able to produce a contractor to provide NMAC service, and since having the NMAC in place is
a critical part of bringing the ESINet online, both committee members and the SMEs working with the NG911
project determined that commitment had to be fulfilled ASAP or risk holding up AT&T in the ESINet deployment.
Mr. Hauser said he understood, but just wants to be sure that the financial and PSAP liaison staff members don’t
get left behind in the rush to fulfill this commitment, offering that he feels increasing staffing for those efforts is
every bit as important as rushing forward with this technical staffing.

Mike Reitz asked Mr. Taylor to explain the process for increasing staff; does it come before the Board, or is it
dictated by State Personnel regulations, or what? Mr. Taylor replied it has been left up to him, as the Executive
Director, to make recommendations to the Board regarding staffing. Once approved, additional staffing positions
are budgeted, but they also have to fit descriptions within the State Depart of Human Resources’ system. He
then asked Mr. Bradford to explain exempt versus non-exempt positions. radford offered that a more
fundamental issue to understand is that whenever an agency wants toire someone to do something like this
they can look at a personal services contract, e.g. “We need this person to do that job.” Due to some instances of
this occurring year after year after year, those terms are now limitéd, and agencies considering that route must
determine whether to create a new position rather than utilize a personal servicexcontract. Returning to this
specific instance, Mr. Bradford reminded everyone that the RFP did not ce the desired outcome of
providing a contractor to staff and operate the NMAC. Hea that AT&T could ibly have provided that
function, but the desire, based upon all the interaction between staff and the PSAP unity, was to have this
function separately managed, which left creation of of our own te do that. Mr. Br next turned to the
status of these individuals re: who is exempt and who ot, which is significant. bserved that some
of the people that transfer into positions like this who are‘al mployees will have certain employment
rights that are vested, others potentially become somewhat ut all of those questions are part of the
Vice Chair Bone offered that Mr. Taylor has

background that is taken into account.
ette in his capacity as Secretary of the
Department of Information Technology, has %gice, and the budget amendment later
in the meeting will provide the funding. He the i oard is adding and expanding staff,
to create an organizational ¢ Board prior to the next meeting, to which Mr. Taylor readily agreed.
Noting that in the past so sitions, Vice'Chair Bone asked if all the new positions
will be permanent emp d that they will be—he is trying not to have to rely on
contractor positions. M ency can be repurposed should the need arise, although
it can be a lengthy proce vals. He then observed that Chairman Boyette has
been very supportive during his ten ding staff and trying to streamline that process as
much as possible.

layed onscreen photos of Chairman Boyette’s recent visit to Johnston
my Ward and Jeff Shipp before moving to the next agenda item.

nomic Interest filed by Michael Reitz—Mr. Taylor displayed the

ic Interest Filed by Michael Reitz issued by the North Carolina State Board of
ting “We did not find an actual conflict of interest or the potential for a conflict
tes. Discussion about all Board members having to complete their annual
mbers commenting upon how time consuming the process is.

Requests

1) Shelby Police Dept—Staff recommendation to approve, motion by Jeff Shipp, second by
Slayton Stewart, carried with Jeff Ledford abstaining.

2) Rowan County 911—Staff recommendation to approve, motion by Greg Hauser, second by
Chuck Greene, carried unanimously.

c) Approval of 2018 meeting dates—Mr. Taylor noted the only change from the proposed
schedule presented at the last meeting is that the January 26" meeting will be in Hamlet, while reminding
everyone about the September 11" meeting being on a Tuesday rather than Friday in conjunction with the NC



APCO/NENA Annual Conference in Cherokee. Staff recommendation to approve, motion by Chuck Greene,
second by Jimmy Stewart, carried unanimously.

6. Request by Chowan County for additional grant funding—MTr. Taylor reviewed the history of this
request, which had already been exhaustively discussed at the last two 911 Board meetings (please see
https://files.nc.gov/ncdit/documents/files/20170922%20Minutes.pdf and
https://files.nc.gov/ncdit/documents/files/20171020%20Minutes.pdf for the minutes of those two meetings). He
reviewed that although the Board had voted to provide an extension to the county’s grant deadline at its last
meeting, many questions requiring answers had been raised by Board members regarding the request for
additional grant funding, with no Chowan County representatives present at either of those meetings to answer
the questions. Mr. Taylor then introduced Chowan County 911 Director Cor Imer, who was accompanied by
Bill Durrance and Shane Kilpatrick representing Communications Internati , the vendor Chowan County is
using for this project, inviting them all to step to the podium.

Mr. Palmer introduced Mr. Durrance as the Project Engineer, to \M(n any-structural questions may be directed,
and Mr. Kilpatrick as the Project Manager, also available for questions. Mr. Palmer then offered a PowerPoint

presentation providing both tabular and visual data explaini reasoning behind.this request (please see
https://files.nc.gov/ncdit/documents/files/12082017 %20Agé
PowerPoint presentation:

e He reiterated how Perquimans County and C
dependent upon erection of a new radio tower for.
e He observed the present 150’ tall tower used by Ch
Edenton, not to the county, and th
the 180’ tower necessary to meet

unty actually belongs to the municipality of
allow construction of a replacement, especially

e He described and displayed photos es which been considered for the new tower on
the campus of the new 911 center, r cons ch.
e He explained the logic ind choosin i »which'is projected to cost an additional

Throughout Mr. Palme i asked questions regarding the choices the county has
made, including whata
concern about setting a p
beyond the initial award inithe, history o
commonplacesifithis one is g

unding has ever been awarded to grant recipients

ts, and he fears such requests will become

e also speculatedrthat if tower space could be rented on the new tower the
ickly, without requiring additional grant funds.

Mr. Reitz suggested t
applications in an effo ent this type of request from reoccurring. Mr. Taylor disagreed, stating that the
expectation is for grant applications to be presented accurately, and if the grant applicants, typically PSAP
managers, are not fluent in construction details, they are expected to consult SMEs who are; he observed it is not
the Grant Committee’s job to get that far into the weeds, but rather the applicants’.

7. Funding Committee Report—Vice Chair Bone stated that all three of the financial reconsideration
requests being presented were discussed at the November 15" Funding Committee meeting, all were
recommended for approval unanimously by the committee, and all come before the Board as motions requiring no
seconds.

a) Franklin County 911 funding reconsideration—MTr. Taylor listed the products and services Franklin
County wishes to pay for through this request, displaying the financial sheet onscreen. The total recommended



FY18 funding amount is $1,178,093. No discussion followed, so Vice Chair Bone called the vote on the
recommendation, which passed unanimously.

b) Jacksonville PD funding reconsideration—Mr. Taylor advised Jacksonville PD is seeking approval
of this request to pay for dispatch protocols and some modifications to their phone system for Next Gen. He
displayed the financial sheet onscreen, noting that $56,700 will be added to their approved FY2018 funding
amount of $406,071. No discussion followed, so Vice Chair Bone called the vote on the recommendation, which
passed unanimously.

¢) Vance County 911 funding reconsideration—Mr. Taylor reported that Vance County is seeking its
reconsideration based upon a CAD system replacement, some console equipment upgrades, and Radio Network
Switching Equipment (MEB) upgrades. He displayed the financial sheet o en, noting that the adjusted
Approved FY2018 funding amount will be $509,958 if the requesti?)pro d. No discussion followed, so Vice

Chair Bone called the vote on the recommendation, which passed unanimously.

d) FY18 budget amendment—Vice Chair Bone relat
addition of two network engineers to work on the ESINet proj s was alread hed upon earlier in this
meeting. He advised they will be long-term, permanent pos s, adding that the ing Committee met via
WebEx on December 5" and unanimously recommends this budget amendment to ard for approval. Mr.
Taylor added that this comes out of the “1% fund,” i. fund allocated to the 911 Bo r operating expenses,
employee reimbursement, etc., which presently showsa balance of over $2M, so n gative impact will
be felt. Vice Chair Bone agreed that is the case during the

that this budgetlamendment provides for the

within NG911 fund. Greg Hauser
commented, much as he had earlier in the ike to see attention given to augmenting the

is required by statute to provi i s for'the upeoming fiscal year by December 315 of

i ittee met via'WebEx on December 5 and unanimously
recommends these esti for FY2019. Mr. Taylor added that these are just the best
estimates available at't diture reports still have not been successfully reconciled,
reminding all that the fin ced in May. For those who are new to this annual
statutorily mandated process; he re ed amounts are calculated based upon the data
represented in_the spreadshee

equest policy, observing that staff had indicated that it felt additional guidance
remarked that this will be an ongoing process; Mr. Taylor added that as older
move on, newcomers often don’t have a complete understanding of this

Vice Chair Bone also a that the Funding Committee continues to work on developing cooperative purchasing
agreements, and has assigned priority to working on a cap for implemental function costs. He characterized this
as a challenge which they definitely need to see met, surmising that it will be a win-win situation for both the
Board and the PSAPs once it is completed.

8. Standards Committee report—Mr. Taylor advised that Standards Committee Chair Donna Wright has
had a death in the family and is attending funeral services today, so he will offer the report in her stead. He
reported that Lincoln County had received a 911 Board grant to construct a new building, which requires the
county to meet some additional rules, among which is a requirement that unauthorized vehicles must be kept a
minimum of 82 feet (25 meters) from the PSAP building unless it has been designed to be blast resistant. Lincoln
County has requested a waiver of this rule to allow the distance to be reduced to 65 feet.



Mr. Taylor displayed a diagram onscreen of the building footprint in relation to a fence along a property line
between the county owned building site and Duke Power owned property adjacent to it. The diagram illustrates
that the 82-foot distance when measured from the fence barely clips a corner of the new PSAP building housing a
data room, but not the call center floor itself (please see
https://files.nc.gov/ncdit/documents/files/12082017%20Agenda%20Book-2.pdf page 181). Mr. Taylor reported
that the Standards Committee unanimously supports approving the waiver, and is bringing that recommendation
to the Board for approval. Vice Chair Bone called a vote on the recommendation, which carried unanimously.

Noting that he had been hearing beeps as people on the phone had dropped off, Mr. Taylor thanked all of the
representatives who had made themselves available to the Board today on alf of PSAPs which had brought
business before the Board during this meeting, either in person or on the .

9. Education Committee update on telecommunicator c:?cati —Education Committee Chair Jimmy
Stewart advised a subcommittee is currently writing an outline fordelecommunicator certification based upon a
that processiis engoing, the committee has
mmunicator
h was also the sit st fall's annual PSAP

standard published a little over a year ago. He offered that whi
decided to host a stakeholders meeting concurrent with the
Greensboro on April 12, 2018, hopefully at the same hotel§
Managers meeting. He explained that stakeholders willinclude those organizations oard members

represent, as well as Emergency Management, Co c. He said the t plan is for the
meeting to run from 10 AM to 2 PM with lunch provide i every other pub fety entity

operating in the state requires personnel certification, he*un
telecommunicators—the first first responders, the people th
uniform basic training.

usts with its lives—to have some type of

10. Technology Committee update— ommittee ir Jeff Shipp reported that the “ESINet
Road Shows” began last week with one in A [ in Gree , both of which he attended. He
commended the AT&T team for its work, and it may e been more technical and “in the

ext week, one in Williamston and one in Fayetteville,
and encouraged anyon 0. Mr. Shipp also shared, for those who haven't already
heard, that ECaTS has ion. Mr. Taylor related that he has spoken with Tiffany
Chambers about her tak everything is going fine; she is working on some
upgrades that have beendiscusse tee meetings that he is very excited about. Mr. Taylor
asked PSAP Liaison Pokey‘Harri

als—Observing he felt much good discussion took place at yesterday’s
aylor to display the results of the voting for which of the potential goals

o0 Expand Continuing Education

Promote EMD ide

Pursue Mandatory Telecommunicator Certification

Explore Other Funding Opportunities / How to Simplify Reporting

He explained that the last three in the list “tied for fourth place”, each receiving the same number of check marks.
After some further discussion, Mike Reitz made a motion to adopt all of the goals in the list as presented, which
was seconded by Heather Campbell and carried by unanimous vote.

Mr. Taylor reminded each Board member to “please, please” recommend someone to serve on the study
committee being convened to update the state plan, as discussed at the work session yesterday. Observing that



he already has someone in mind as the facilitator, he asked them to please send their individual
recommendations to him ASAP.

Other Items—Vice Chair Bone asked if anyone had anything else to bring before the Board today. Mr.
Taylor advised that, as he has already mentioned to Amy Ward and Mike Reitz, he is planning to host a Board
member orientation on Wednesday, January 17" at 10:00 AM, adding that if that doesn’t work for someone,
please let him know. He also added that the Grant Committee will be meeting on January 19" to perform reviews
of the second round of this year’s grant applications.

Adjourn—Vice Chair Bone wished everyone happy holidays and adjourned the meeting at 12:14 PM.




Monthly Report — December 01, 2017, to January 19, 2018
L.V. Pokey Harris, PSAP Liaison

Ne9Jl1

Due to the Christmas and New Year’s holidays, sickness, and weather events this report includes activity
for the months of December 2017 and January 2018.

Highlighted Activities Week of 12/04/2017 — 12/08/2017

Facilitated Dynamics 365 Skype demo attended by DIT and 911 Board staff.

Participated in Standards Committee WebEX.

Participated in Funding Committee conference call.

Participated in second Dynamics 365 Skype demo attended by DIT and 911 Board staff and
AT&T project team members.

Assisted Board staff with onsite set up and test of 911 Board A/V equipment in preparation of
Board work session and meeting.

Attended 911 Board annual work session.

Attended 911 Board meeting.

Participated in tour to United States Coast Guard Communications Center in Wilmington.
Prepared and submitted monthly activity report.

Began newsletter draft.

Dealt with remote network issues.

Followed up with issues related to installation and configuration of Adobe Acrobat DC account.
Got my flu shot. Hope everyone else did too!

Highlighted Activities Week of 12/11/2017 — 12/15/2017

Attended CGIA orthophotography Eastern Piedmont data delivery meetings in Raleigh and
Fayetteville.

Prepared for, attended, and facilitated AT&T ESInet roadshows in the northeastern and
southeastern regions.

Toured City of Fayetteville PSAP and had discussion with Director Lisa Reid.

Attended and participated in ESInet/NG911 meeting with Craven County, New Bern, and
Havelock with AT&T project team members.

Continued with newsletter draft.

Continued follow up with issues related to installation and configuration of Adobe Acrobat DC
account.

Highlighted Activities Week of 12/18/2017 — 12/22/2017

Participated in ESInet roadshow recap conference call with AT&T project team members and
prepared for regularly scheduled status call.

Finalized and published newsletter.

Participated in Dynamics 365 business analysis meeting with DIT and 911 Board staff.
Participated in meeting with new network engineer, G. Means, and 911 Board staff.
Participated in conference call with Cumberland County regarding equipment purchase.
Participated in AT&T NG911 weekly meeting via conference call.

Provided NextGen information to PSAPs.

Followed up with configuration of tablet.

Completed administrative/general office tasks.

Highlighted Activities Week of 12/25/2017 — 12/29/2017

Enjoyed Christmas holidays with family and friends.
Completed administrative/general office tasks.

Highlighted Activities Week of 01/01/2018 — 01/05/2018

Was sick the majority of this week with a respiratory virus, utilizing a portion of sick time each
day. Offices also operated under adverse weather policy a portion of this week.

Participated in internal ESlInet discussion conference call with 911 Board staff.

Participated in CGIA PSAP outreach conference all with CGIA and Executive Director Taylor.
Participated in AT&T NG911 weekly meeting via conference call.

Reviewed PSAP grant applications.

Completed assigned/required employee LMS training module.

Completed administrative/general tasks.



Highlighted Activities Week of 01/08/2018 — 01/12/2018

Prepared and published newsletter.

Facilitated Education Committee subcommittee conference call, disseminated follow up notes,
and scheduled next call.

Participated in Funding Committee conference call.

Attended and participated in Standards Committee meeting/conference call.

Attended and participated in extended work session of AT&T NG911 technology discussion and
network review.

Began sync of upcoming site visits for PSAP reviews and general visits with Network Specialist,
T. Bone.

Completed assigned/required employee LMS training module.

Completed administrative/general tasks.

Prepared for attendance at NENA NG Standards and Best Practices Conference.

Highlighted Activities Week of 01/15/2018 — 01/19/2018

Attended 2018 NENA NG Standards and Best Practices Conference in Orlando, FL. Included
attendance of 14 sessions offered on both a technical and operations/education track.

*Please see newsletter for detailed information and pictures of the various activities.



Graham County, NC

MissionCriticalPartners

E911 Enhancement/Replacement
Monthly Progress Report — December, 2017

MCP Project Number 15-111

Activity
1. Design
2. Permits

3. Construction

4., Communications
Systems

This Period

No additional design work
required in this period

No permitting handled in this
period

Column and sign rockwork
Sheetrock completed

Paving is completed

Drop ceiling installed
Painting completed
Landscaping continues
Store fronts finalized
Fencing continues

Window blinds begin installation
Power and telephone utilities
begin installation

Appliance installation
Generator and UPS begin
installation

Construction reaches 90%
complete

Structured cabling / cable
management begins

Issued orders for technical
systems

Finalized design/layout of
furniture consoles

Issued order for furniture
console

Issued order for 911 circuits and
10-digit lines

Await results of TO4 from State
Fire alarm phone lines installed
ALLI circuits ordered

1
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Next Period

No additional design work is
anticipated

No additional permitting
anticipated

Carpeting begins

Complete fencing

Complete installation of window
shades

Flag Pole installation

Finalize drop ceiling

Continue interior work / Install
cabinets

Finalize appliances
Generator and UPS complete
Access Control complete

Stack radio tower

Continue procurement of
technology

Install furniture consoles

Hold vendor meetings to verify
requirements and timelines
Install network equipment
Finalize backup plans including
interconnectivity needs

Test generator and UPS
Continue discussions with
Swain/Jackson on backup
system.

Raleigh Office | 4801 Glenwood Ave. Suite 200 | Raleigh, NC 27612 | 888.8.MCP.911



MissionCriticalPartners

Activity This Period Next Period

e Discussed connectivity needs
with vendors for Swain/Jackson

backups
5. Other Activity e MCP held weekly conference e MCP will continue weekly
calls with the County conference call schedule with

the County

2
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MissionCriticalPartners

January 2, 2018

Richard Taylor, Executive Director

NC 911 Board

Department of Information Technology
P.O. Box 17209

Raleigh, NC 27619-7209

Re: December 2017 Monthly Grant Report for Dare-Tyrrell-Hyde Regional Emergency
Communications Center (DTH-RECC) — Hyde County Radio Communications & Simulcast
Paging System Grant — Project #15-113

Dear Mr. Taylor:

On December 6, 2017, Hyde County 911 operations were officially consolidated into the Dare-
Tyrrell-Hyde Regional Emergency Communications Center (DTH-RECC). This cutover did not come
without its challenges, but all parties involved were able to work to a successful resolution and finally
a fully capable consolidated public safety answering point.

Since the grant award in October 2015 there has been a significant amount of work required to
reach this goal which included the following:

e Several tower sites required an up-fit of radio equipment, feedlines and antennas

¢ Microwave links were installed and tested

e Leased circuits were installed and tested

¢ Commercial carriers’ equipment was required to be moved to facilitate the best coverage for all
parties

e Additional effort went into the transfer of information, mapping, CAD data and knowledge to the
representatives at the DTH-RECC

During this project, it was identified that the State of North Carolina required detailed lease
agreements on any State owned towers. These agreements required in-depth study of structural
loads, as well as a detailed power study. This new requirement introduced a significant delay in the
overall project, with one tower site remaining in a state that is almost unusable. The project team
was able to work through these agreements and find alternatives for any road blocks that were
presented.

At this point, the consolidation is going well and the radio and paging system is performing above the
expectations of the user community. Minor punch list items are being worked through on both fronts.
Prior to closing out the grant, Hyde County plans to upgrade the users’ pagers to make sure that all
the benefits of the new system are realized. This should be completed in the next thirty days, after
which the grant closure process will be followed.

MissionCriticalPartners.com
Raleigh Office | 4801 Glenwood Ave. Suite 200 | Raleigh, NC 27612 | 888.8.MCP.911 or 919.390.0321



MissionCriticalPartners

If you have any questions regarding the information submitted or require any additional materials,
please contact me at 919-819-1525 (cell), or via email at CraigSchulz@MissionCriticalPartners.com.

Sincerely,

Mission Critical Partners, Inc.

A
/Y. (\) ,<xf;
L nA ‘ //\
Craig Schulz
Communications Consultant

2
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MissionCriticalPartners

Richmond County, NC

PSAP Consolidation and Construction
Monthly Progress Report — December 2017

MCP Project Number 15-175

Activity
1. Design
2. Permits

3. Construction

4, Communications
Systems

This Period
N/A
N/A

Continued standing seam metal
roof work

Installed storefront glass
Continued heavy timber work
Continued hanging drywall
Continued insulation
Continued mechanical,
electrical, and plumbing rough-
ins

Corrected some grounding
deficiencies

Reviewed proposal requests for
change orders

Began cable tray installations
Conducted grounding reviews
Developed keying plan
Received transfer switches
Installed transfer switches
Reviewed new sconces
Received annunciator panel
Kept weekly photographic
record of progress

Continued to refine technology
timelines

Began installing above-ceiling
cabling

Received two proposals for
radio consoles

Reviewed radio console
proposals

Made recommendation for radio

1
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Next Period
No further activity anticipated
No further activity anticipated

Complete standing seam metal
roof work

Complete heavy timber work
Continue hanging drywall
Complete mechanical,
electrical, and plumbing rough-
ins

Correct grounding deficiencies,
particularly lightning protection
system

Review proposal requests for
change orders

Install raised flooring

Conduct grounding review

Go on permanent power at job
site

Hold monthly construction
meetings (two in January)
Provide answers for requests
for information (RFIs) — as
needed

Keep weekly photographic
record of progress — ongoing

Continue to refine technology
timelines

Continue installing above-
ceiling cabling

Award radio consoles

Meet with radio console vendor
Determine tower and ice bridge
vendor

Procure tower and ice bridge

Raleigh Office | 4801 Glenwood Ave. Suite 200 | Raleigh, NC 27612 | 888.8.MCP.911



Activity This Period Next Period

console vendor e Award antenna work

e Met with logging recorder e Procure racks for equipment
vendor room

e Received updated quotes for e Continue technology
logging recorder procurements — ongoing

e Issued permit fee to CSX for
application

e |dentified rack requirements

5. Other Activity e Continued to track grant budget e Place furniture order
e Approved change orders for e Order workstation console
construction furniture
e Conducted numerous calls o Receive appliances
between County and MCP ¢ Review current SOPs — ongoing
regarding project needs and e Begin work on law enforcement
status updates protocols — ongoing
e Conducted budget review e Hold first law enforcement user
meeting between County and group meeting
MCP e Regular communications with
e Submitted invoices for project team, as needed —
reimbursement ongoing
e Continue to track grant budget
e Hold status meeting between
County and MCP
e Attend monthly construction
meetings
2
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Catawba County Backup Plan and Grant Status Report - December 2017 Update

Previously achieved milestones:

Phone and CAD network connection between primary PSAP and backup center (Hickory PD)
Relocation of Airbus VESTA side B to Hickory PD

Converstion from single to multi-node A911 network connection (Primary PSAP and Secondary PSAP)
Purchase and delivery of CAD server

Milestones achieved in April:

Purchase and delivery of CAD workstations and monitors

Purchase Airbus VESTA phones

Purchase Wrightline dispatch console furniture

Selected vendor for facillity power up fit

Milestones achieved in May:

Installation and configuration of Sirius CAD server

Begin off-site / pre-deployment configuration of CAD workstations
Delivery and installation of Wrightline dispatch console furniture
Purchase radio transmitters

Milestones achieved in June:

Delivery of Airbus VESTA phone

Milestones achieved in July:

Completion of facility power and UPS up fit

Milestones achieved in August:

Installation and configuration of Airbus VESTA phones

Installation and final configuration of CAD workstations and monitors
Milestones achieved in September:

Began Installation and configuration of radio transmitters
Milestones achieved in October:

Ordered new antenna and cabling equipment

Ordered radio remotes for consoles

Milestones achieved in November:

Order processed for antenna and cabling equipment

Began receiving remotes for consoles

Milestones achieved in December:

Complete installation of additional antennas, cabling, and remotes
Complete back-up center project

Contingencies in place until backup plan completion
Have Hickory PD to function as interim 911 center as described in backup plan
Have six Airbus VESTA phones installed and ready for use

Have six CAD workstations installed and ready for use

Have adaquate portable and mobile radios on hand for dispatching calls

Task Task status Week ending
9/15/2017 9/2/2017 10/13/2017 10/27/2017 11/10/2017 11/24/2017 12/8/2017 12/29/2017
Airbus VESTA 911 Phones
Relocate Side B to backup center site Complete
Purchase VESTA phone positions Complete
Delivery of VESTA phone positions Complete
Installation of VESTA phone positions Complete
c ion of VESTA phone positions Complete
Facility power up fit
Up fit of facility power and UPS design/permitting Complete
Installation of additional facility power and UPS Complete
UPS training Complete
CAD server
Purchase Sirius CAD server Complete
Delivery of Sirius CAD server Complete
Installation of Sirius CAD server Complete
C ion of Sirius CAD server Complete
(PCs)
Purchase CAD workstations and monitors Complete
Delivery of CAD workstations and monitors Complete
Installation of CAD workstations and monitors Complete
Configuration of CAD workstations Complete
Console furniture

Purchase Wrightline console furniture Complete
Delivery of Wrightline console furniture Complete

ion of Wrightline console furniture Complete

Radio

Purchase radio transmitters Complete
Delivery of radio transmitters Complete
Installation of radio transmitters Complete Radio Install
Purchase radio antenna and remote system Complete 10/4/2017
Delivery of radio antenna and remote system Complete Antenna and remote delivery
Installation of radio antenna and remote system Complete Antenna & remote install
Programming of radio transmitters Complete |




Lincoln County PSAP, NC

PSAP Grant Project

Monthly Progress Report — December, 2017

MCP Project Number 17-125

Activity
1. Design
2. Permits

3. Construction

4, Communications
Systems

5. Other Activity

This Period

Published addendum on
December 14t

Commented on questions from
bidders

Construction documents out for
bid RFP 2018-0109 (C) (Closing
Jan 16t)

Permit requested for
construction

No action

Continued coordination of
technology requirements with
the County

Answered questions from
Monopole Tower published on
County Website RFP 2018-
0109 (B) (Closing Jan 9t)
Answered questions from
Dispatch Furniture published on
County Website RFP 2018-
0109 (A) (Closing Jan 9t)

MCP conducted periodic
conference calls with the clients
Coordination with service
providers

1
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Next Period

Publish final addendum
Respond to questions
Award bid

Follow up with potential
construction contractor

No action

Review technology

requirements with the County
Review and recommend vendor
for Monopole Tower RFP 2018-
0109 (B) (Closing Jan 9™)
Review and recommend vendor
for Dispatch Furniture RFP
2018-0109 (A) (Closing Jan 9t)

MCP will conduct periodic
conference calls with the clients
Acquire updated cost estimates
for technology
Coordinate with service
providers

Raleigh Office | 4801 Glenwood Ave. Suite 200 | Raleigh, NC 27612 | 888.8.MCP.911



Mitchell County, NC

PSAP Construction and Regional Backup
Monthly Progress Report — December 2017

MCP Project Number 16-173

Activity
1. Design
2. Permits

3. Construction

4., Communications
Systems

5. Other Activity

This Period

Reviewed completed
geotechnical study
Continued preparation of
construction documents
Reviewed construction
documents with County team
Reviewed suggested finishes
with County team and
telecommunicator staff
Selected initial finishes for
facility

No activity this reporting period

No activity this reporting period

Defined technology plans for
new facility

Continued to track grant
spending

Reviewed architect invoice

Met with County team regarding
technology

1
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Next Period

Review electrical construction
drawings

Revise construction drawings
as appropriate

No activity anticipated for next
reporting period

Publish construction documents
for general contractor bids

Continue to refine technology
plan

Regular communications with
project team, as needed

Track grant budget, ongoing

Raleigh Office | 4801 Glenwood Ave. Suite 200 | Raleigh, NC 27612 | 888.8.MCP.911



Martin County PSAP and Regional Backup Facility, NC

PSAP Consolidation Project — Phase Il — Grant Project
Monthly Progress Report — December, 2017

MCP Project Number 16-184

Activity
1. Design
2. Permits

3. Construction

4., Communications
Systems

5. Other Activity

This Period

Design drawing meeting held
December 18

Coordinated technology
requirements with architect
Coordinated technology with
County and vendor

No action

No action

Addressed communication
system requirements for the
new facility

MCP conducted periodic
conference calls with the clients

1
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Next Period

Finalize construction drawings
(CD)

Release CDs for bid mid-
January

Coordinate technology with
County and vendor

No action

No action

Address communication system
requirements for the new facility

MCP will conduct periodic
conference calls with the clients

Raleigh Office | 4801 Glenwood Ave. Suite 200 | Raleigh, NC 27612 | 888.8.MCP.911



Pasquotank County PSAP, NC

PSAP Consolidation Project
Monthly Progress Report — December, 2017

MCP Project Number 16-185

Activity This Period

1. Design e Pasquotank and Martin County
worked on the design drawings
for the new facility

e Design drawing meeting held
December 18

2. Permits e No action

3. Construction e No action

4. Communications e Coordinated communications
Systems requirements for inclusion in the

building design

e Paging equipment received by
the vendor

e Contract issued to review tower
foundations and modification
designs

5. Other Activity e MCP conducted periodic
conference calls with the clients

1
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Next Period

Release construction drawing
for bid mid-January

No action

No action

Coordinate communications
installation needs

Continue to mitigate the
site/tower issues

MCP will conduct periodic
conference calls with the clients

Raleigh Office | 4801 Glenwood Ave. Suite 200 | Raleigh, NC 27612 | 888.8.MCP.911



FY2014

Award Amount

Henderson County G2014-04
Hertford County G2014-05

FY2016

Graham County G2016-01
Hyde County G2016-02
Richmond County G2016-03

FY2017

Catawba G2017-1A
Chowan G2017-2
Forsyth G2017-3
Halifax G2017-4
Lincoln G2017-6
Martin G2017-7
McDowell G2017-8A
Mitchell G2017-9
Moore G2017-10
Pasquotank G2017-11
Perquimans G2017-12A
Rocky Mount G2017-13A
Rowan G2017-14
Shelby G2017-15
Washington G2017-16
Wilson G2017-17

STATEWIDE PROJECTS:
E-CATS 11

Interpretive Services

Ortho Project I1I Image 16
Ortho Project I1I Image 17
Ortho Project I1I Image 18

Total Disbursed
FY2011-2016

Jul-17

Aug-17

PSAP Grant-Statewide 911 Projects Fund

Sep-17

Oct-17

Nov-17

Dec-17

$33,346,207.35 $32,601,628.32 $31,686,797.64 $29,728,695.26 $44,282,563.16 $42,257,859.45

Remaining
Expenditures
Grant Balance

Fund Balance

33,346,207.35  $32,601,628.32 $31,686,797.64 $29,728,695.26 $44,282,563.16 $42,257,859.45 $41,431,405.11

f
3,600,000.00 i -3,433,293.71 -24.748.00 141,958.29
4,250,000.00 ¢ -4,217,591.67 15,176.78 -324.53 47,260.58
/
Award Amount !
3,401,528.00 ! -188,671.78 -300,406.43 -683,819.80 2,228,629.99
1,266,887.00 ! -493,006.64 -239,775.85 534,104.51
6,357,537.00 | -559,364.47 -518,381.73 -324,279.26 -757,663.73 -331,264.47 3,866,583.34
f
Award Amount i
296,827.00 | -92,094.42 -2,176.20 -56,925.25 -40,152.50 105,478.63
247,917.00 : 0.00 247,917.00
1,085,000.00 : -195,267.42 889,732.58
2,000,000.00 0.00 2,000,000.00
2,000,000.00 -17,253.44 -162,209.48 1,820,537.08
4,315,437.00 0.00 -67,050.97 -104,229.99 4,144,156.04
63,822.00 -1,322.51 -50,656.58 50,656.58 -62,499.49 0.00
2,000,000.00 -76,097.33 -51,742.70 -34,621.57 -15,139.01 1,822,399.39
586,404.00 | 0.00 -279,910.32 -258,701.67 47,792.01
1,010,779.00 i -150,825.50 -31,969.32 -34,166.50 793,817.68
176,206.00 : -41,696.51 -103,656.00 30,853.49
166,749.00 | 0.00 -19,275.00 147,474.00
862,905.00 0.00 862,905.00
920,993.00 0.00 920,993.00
344,524.00 | 0.00 344,524.00
48,185.00 i 0.00 -48,185.00 0.00
/
Award Amount !
1,354,880.00 ! 0.00 -80,153.63 -77,748.56 -72,964.58 -71,977.41 -76,117.53 975,918.29
1,155,000.00 ! -99,481.50 -13,209.75 -14,268.00 -13,898.43 -13,601.63 -15,036.00 -13,353.75 972,150.94
4,076,752.00 | -3,216,180.92 -118,131.00 -62,968.68 679,471.40
3,815,129.00 f -1,369,349.99 -407,425.40 -130,302.90 -461,769.20 -302,338.90 -318,500.30 -136,421.30 689,021.01
3,508,433.00 i 0.00 -27,132.00 -113,589.70 3,367,711.30
i
Approved Transfer i
from PSAP Fund i 324.53 14,954,365.99
Interest / 30,829.53 32,361.41 30,551.79 27,896.88 45,858.71 42,015.56
Total Ending i
[)

$ 27,681,389.55

$13,750,015.56



NG 911 FUND

Beginning Fund
Balance:

July 2017
August 2017
September 2017
October 2017
November 2017
December 2017
January 2018
February 2018
March 2018
April 2018

May 2018

June 2018

Revenue

10% Interest

NG 911
Disbursement

NG 911 Fund
Balance

$12,276,454.78

S 767,527.04 S 11,349.93 13,055,331.75
735,548.30 12,959.14 29,050.44  13,774,788.75
683,334.10 13,281.38 1,020.00  14,470,384.23
697,994.11 13,578.75 - 15,181,957.09
696,644.95 15,722.33 340.00  15,893,984.37
693,123.25 15,802.85 1,700.00  16,601,210.47 **




CMRS CMRS GRANT CMRS Fund

CMRS FUND: Revenue Interest Disbursement Allocation Balance
Beginning Fund

Balance: $5,774,603.59
July 2017 S 523,005.90 S 5,338.79 S 147,406.38 6,155,541.90
August 2017 546,985.66 6,110.19 301,640.36 6,406,997.39
September 2017 522,276.02 6,177.50 - 6,935,450.91
October 2017 514,376.63 6,508.10 335,972.26 3,000,000.00 4,120,363.38
November 2017 494,229.101'I 4,267.02 - 4,618,859.50
December 2017 519,742.77 4,592.38 80,712.46 5,062,482.19

January 2018 - - -




GRANT

Allocation Monthly
Revenue Transfer out  Expenditure Fund Balance
Prepaid
PSAP FUND PSAP 80% Wireline VOIP Wireless Interest Total $ 10,402,969.59
July 2017 $2,963,700.11 S 864,766.43 $ 1,056,727.57 S 1,430,465.78 S 9,617.84 $6,325,277.73 S 4,723,549.30 12,004,698.02
August 2017 3,099,585.42 1,035,569.76 1,000,848.24 870,746.30 11,916.25 6,018,665.97 4,175,832.95 13,847,531.04
September 2017 2,959,564.07 726,316.75 960,087.77 920,262.03 13,351.53 5,579,582.15 4,184,655.41 15,242,457.78
October 2017 2,914,800.95 863,823.62 1,001,433.96 924,692.19 14,303.25 5,719,053.97 11,954,041.46 4,175,832.95 4,831,637.34
November 2017 2,800,631.55 962,833.66 997,700.11 951,711.98 5,003.61 5,717,880.91 4,152,229.85 6,397,288.40
December 2017 2,945,209.10 788,342.05 972,027.05 950,407.07 6,360.61  5,662,345.88 4,171,464.83 7,888,169.45

January 2018




Consent Agenda
(vote required)



Election of 911 Board Vice Chair for 2018
Eric Boyette
(vote required)



Bylaws of the

North Carolina 911 Board
Section 6: Chair. The 911 Board Chair shall
be the State Chief Information Officer or
designee as provided by G.S. §143b-1401(4).
The Board shall select a vice-chair annually
from the appointed members by simple
majority vote. The vice-chair term of office
shall be one year.




Taylor, Richard

From: Len.Hagaman <Len.Hagaman@watgov.org>
Sent: Wednesday, January 10, 2018 2:12 PM
To: Taylor, Richard; Amy T. Ward (amy.ward@centurylink.com); Andrew Grant; Blinson, Amy; Bone, Tina

G; heather.campbell@sprint.com; Cashwell, Ronnie; Charles Greene; Jernigan, Danette; David Bone
(DBone@martincountyncgov.com); Donna Wright (Donna.Wright@richmondnc.com); Eddie Caldwell
(ecaldwell@ncsheriffs.net); Boyette, Eric; Eric S. Cramer (EricCramer@wilkes.net); Fred Baggett
(fredpbaggett@gmail.com); Means, Gerry; Greg Hauser (ghauser@ci.charlotte.nc.us); Jeff Ledford
(jeff.ledford@cityofshelby.com); Jeff Shipp; Jimmy Stewart (jstewart@hokecounty.org); Correllus, John
K; Kevin Leonard; Harris, Pokey; Tapler, Marsha; Melanie Neal (Melanie.neal@greensboro-nc.gov);
Mike Reitz (mike.reitz@chathamnc.org); Mike Yaniero; Moore, John L; NC Assoc of Rescue and E.M.S.
Inc. Joyner Gordon Joyner Gordon; Niki Barnes (niki.barnes@nc.gov); Niraj Patel
(Niraj.patel@verizon.com); Paula Byrd; Rachel Bello (Rachel.Bello@wakegov.com); Bradford, Richard;
Adams, Ronald G; Rose Williams; Sarah W. Collins (scollins@nclm.org); Slayton Stewart; Tim Bradley
(tim@ncsfa.com)

Subject: [External] RE: 911 Board Vice Chair

CAUTION: External email. Do not click links or open attachments unless verified. Send all suspicious email as an attachment to
report.spam@nc.gov.

| would like to nominate David Bone as Vice Chair, he has done an outstanding job as current Vice Chair.

| filed my SIE on Monday for both the NC 911 Board and the POELIC (Public Officials and Employees Liability Insurance
Commission), as required.

BTW, | can't join the WebEx Funding Committee this afternoon, as | will be in a meeting regarding implementation
of our pay plan.

Thanks,
Len Hagaman, Sheriff
Watauga County, NC

Sent from my Verizon Wireless 4G LTE smartphone

-------- Original message --------

From: "Taylor, Richard" <richard.taylor@nc.gov>

Date: 01/10/2018 1:50 PM (GMT-05:00)

To: "Amy T. Ward (amy.ward@centurylink.com)" <amy.ward@centurylink.com>, Andrew Grant
<agrant@cornelius.org>, "Blinson, Amy" <amy.blinson@nc.gov>, "Bone, Tina G" <tina.bone@nc.gov>,
"heather.campbell@sprint.com" <Heather.Campbell@sprint.com>, "Cashwell, Ronnie" <ronnie.cashwell@nc.gov>,
Charles Greene <cg8530@att.com>, "Jernigan, Danette" <danette.jernigan@nc.gov>, "David Bone
(DBone@martincountyncgov.com)" <DBone@martincountyncgov.com>, "Donna Wright
(Donna.Wright@richmondnc.com)" <Donna.Wright@richmondnc.com>, "Eddie Caldwell (ecaldwell@ncsheriffs.net)"
<ecaldwell@ncsheriffs.net>, "Boyette, Eric" <eric.boyette@nc.gov>, "Eric S. Cramer (EricCramer@wilkes.net)"
<EricCramer@wilkes.net>, "Fred Baggett (fredpbaggett@gmail.com)" <fredpbaggett@gmail.com>, "Means, Gerry"
<gerry.means@nc.gov>, "Greg Hauser (ghauser@ci.charlotte.nc.us)" <ghauser@ci.charlotte.nc.us>, "Jeff Ledford
(jeff.ledford@cityofshelby.com)" <jeff.ledford @cityofshelby.com>, Jeff Shipp <jshipp@stmc.net>, "Jimmy Stewart
(jstewart@hokecounty.org)" <jstewart@hokecounty.org>, "Correllus, John K" <john.correllus@nc.gov>, Kevin Leonard
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Election of 911 Board Vice Chair for 2018
Eric Boyette
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Executive Director Report
Richard Taylor
a) 911 Board Staff Org Chart



STATE OF NORTH CAROLINA
DEPARTMENT OF INFORMATION TECHNOLOGY

DIT Mission

To lead, partner and facilitate in order to provide easy, cost-effective government services

to the citizens of North Carolina.




Department of Information Technology

: Deputy State ChiefInformation
| Officer

|

I DOT — Frank Winn (Interim)

| DHHS — Sam Gibbs

| DOR — DavidRoseberry

| DPS —Bob Brinson

Roy Cooper

Office of the Governor

Eric Boyette
60087223

State Chief Information Officer

Executive Assistant
Amy Blinson
60087293

e,

Services
Information Technology Executive Il
Chief DSCIO/ChiefServices Officer
Tracy Doaks
60087312

:Deputy State Chief
|Information Officer
|

IDNCR - Vacant

I \_
Data

Information Technology Executive Il
DSCIO/ChiefData Officer
John Correllus
60091638

Enterprise Strategy
Information Technology Director |
Chief Strategy Officer
Sarah Porper (Acting)
65020671

Solutions
DSCIO/Chief Solutions Officer
GlennPoplawski
60091361

INCCCS - Jim Parker
:SBOE —Marc Burris
]

| |Commerce

| |Proper — Michael King

| IDWS — Michael Hoskins

— _ _ . |DES - Raja Gadiraju
ILEAD — Allan Sandoval

Finance
Chief Financial Officer
Trevor Minor
60036166

Public Affairs
Director of Legislative & Public Affairs
BillHolmes
60093454

Procurement
Information Technology Executive Il
DSCIO/Chief Procurement Officer
Alan Swendiman
60087578

Enterprise Risk and Security Director
Chief Risk / Security Officer
Maria Thompson
60087635

Broadband Infrastructure Office
Information Technology Directorl|
Jeffrey Sural
60087248

Agency General Counsel
Lori Fuller
60087645

Transition Program Office
IT Project Portfolio Director
Susan Coward
65023243

Human Resources
Human Resources Director
Joey Harrison
60087300

Technology and Innovation
IT Director|
Vacant
65017696

Internal Audit
AuditManager
Padma Paluri
65003993

Senior Advisor for IT Programs
Vacant
60087298




Information Technology Executive Il
DSCIO/Chief Data Officer
John Correllus
60091638

Production/
Business Services

Information Technology Director I
HIEA Director
Christie Burris (Interim)
65023643

Enterprise Data
Management

IT Business Systems/Planning
Manager
Danny Bell
65011671

Information Technology Directorll

Gary Alexander
60087644

e —

Solutions
Development

Information Technology Director Il
Assistant DSCIO
Carol Burroughs
65023307

Information Technology Director |
CJIN Director
Vacant
60084125

Information Technology Director |
CGIA Director
Tim Johnson
60036159

Network Manager |
E911 ExecutiveDirector
Richard Taylor

: 60091359 :

Innovation

Business Systems Analyst
Chief Tech Officer
Deante Tyler
60036061
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Boards — Criminal Justice Information Network / E911

—
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Information Technology Executive Il

DSCIO/ChiefData Officer

\JOhn Correllus

60091638 /

IT Director |
CJIN Director
Vacant
60084125

Administrative Assistant Il
LaVonda Fowler
60084100

\

Network Manager |
E911 Executive Director

Richard Taylor
60091359
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/

I N

Network Engineer
Gerry Means
60087629

Network Analyst|
Tina Bone
60087342

/Network Analyst|

TrainingLiaison 911 Board
Lettie Harris
60091360

Network Analyst |
VACANT
IN-PROCESS

Budget Analyst
911 Financial Analyst
Marsha Tapler
65013819

Accounting Technician
911 Financial Review Specialist
Niki Barnes
65021811

User Support Specialist
Ronnie Cashwell
65011454

Accounting Technician
911 Financial Review Specialist
DanadJernigan
65011453

Network Analyst |
VACANT
IN-PROCESS

: Accounting Technician

: 911 Financial Review Specialist

: VACANT
IN-PROCESS




E911

Metwork Manager |
E911 Executive Director

Richard Taylor
60091359

[
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Taylor, Richard

From: Miller-Brown, Harriet (MSP) <Miller-BrownH@michigan.gov>
Sent: Wednesday, January 17, 2018 12:42 PM

To: nasna911@googlegroups.com

Subject: [External] In need of quick turnaround!

Importance: High

CAUTION: External email. Do not click links or open attachments unless verified. Send all suspicious email as an attachment to
report.spam@nc.gov.

Asking my colleagues in NASNA for a quick turnaround on a reply.

A lobbyist has handpicked a few states from the 2016 FCC’s NET 911 report and is using data (without explanation) from
one of its tables to show members of the Michigan Legislature that Michigan 911 costs are among the highest in the
country. Our costs reported to the FCC are reflective of the entire 911 system statewide including the network and
operations of all 141 PSAPs in Michigan. I’'m trying to put the figures given to legislators into proper context.

Can you please look at your state’s total annual costs on Table 4 (link below). Let me know if the amount reflected in
the annual state reported costs includes:

1) All 911 network costs/expenses

2) All PSAP costs/expenses

3) Is the amount listed for your state indicative of ALL the 911 expenses statewide?
4) If no, do you know how much they would be?

https://transition.fcc.gov/pshs/911/Net%20911/Net911 Act 8thReport to Congress 123016.pdf

Your reply by noon EST tomorrow is appreciated. Thanking you all in advance. HMB

Harriet Miller-Brown, ENP

911 State Administrator

Michigan State Police

Building: 7150 Harris Dr., Dimondale, Ml 48821
Mailing: P. O. Box 30634, Lansing, M| 48909-0634
517-243-2075 (c)

517-284-3034 (f)

www.michigan.gov/snc

“A PROUD tradition of SERVICE through EXCELLENCE, INTEGRITY, and COURTESY”

You received this message because you are subscribed to the Google Groups "NASNA" group.
To unsubscribe from this group and stop receiving emails from it, send an email to
nasna911+unsubscribe@googlegroups.com.

To post to this group, send email to nasna911@googlegroups.com.

Visit this group at https://groups.google.com/group/nasna911.

For more options, visit https://groups.google.com/d/optout.
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Type of Service Estimated Annual
State No 911 Calls Per
Wireline Wireless VoIP Other Total Unknown Response Capita®
DC 442,917 1,022,017 -- -- 1,464,934 242
PR Not Specified 2,571,660 .69
USVI Not Specified 213,282 2
Totals 39,153,539 156,031,576 5,085,324 4,876,992 253,844,538 5 0

12. Cost to Provide 911/E911 Service in Jurisdiction. The questionnaire asked
respondents to provide an estimate of the total cost to provide 911 service during the annual period
ending December 31, 2015, regardless of whether such costs are supported by 911 fees or other funding
sources. As detailed in Table 4, forty states, the District of Columbia, Puerto Rico, and the US Virgin
Islands provided cost estimates totaling $3,368,446,067.70. Table 4 also includes the Bureau’s estimate
of reported costs on a per capita basis for each reporting state and jurisdiction. Nine states and
American Samoa did not provide cost estimates, with many of the respondents noting that they lacked
authority to collect 911 cost data from local jurisdictions. Some states that did submit estimates
qualified their cost figures by noting that they had only partial information regarding the total cost to
provide 911 service.*

Table 4 — Estimated Cost to Provide 911 Service

Total Estimated ey . . Estimated Annual
State Cost to Provide Explanatlon., if any, About Figure Prmilded or Why Per Capita 911
. Estimation Could not be Provided 33
911 Service Cost
AK $12,837,113.68 $18.07
"This figure is for total expenditures as provided by an
AL $112,163,211.00 independent auditors’ report for fiscal period October 1, $23.47
2014 through September 30, 2015."
AR $55,055,078.00 $17.17
AZ $17,630,018.90 $2.76
CA $87,954,600.00 $2.36
Amount is "(extrapolated based on partial survey
responses from local 911 Authorities). We believe this
CcO $102,256,610.00 number is an under-estimate due to some 911 Authorities $20.33
reporting only the portion of costs paid for by 911
surcharge revenues, not total costs."
CT $28,625,819.44 $8.01

32 States lacking complete information include Arkansas, Colorado, Illinois, Kansas, Kentucky, Maine, Michigan,
Montana, Nevada, New Jersey, Ohio, Oregon, South Carolina, and West Virginia.

33 Bureau estimate based on United States 2010 Census data for each jurisdiction.
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State

Total Estimated
Cost to Provide
911 Service

Explanation, if any, About Figure Provided or Why
Estimation Could not be Provided

Estimated Annual
Per Capita 911
Cost®

DE

$100,000,000.00

$111.37

FL

$210,240,763.10

$11.18

GA

Unknown

"There is no 9-1-1 authority established in the State of
Georgia. There is also no central tracking mechanism in
place to compile a total of fees imposed or collected by
local government. "

HI

Unknown

"Each county has their own cost accounting system which
the E911 Board has no authority over. Their system is not
set up to capture expenses associated with 911/E911
service only. As a result, the counties must perform this
task manually which creates other problems such as
accuracy and time constraints. We will undergo an effort
to work with the PSAPs to assist in accomplishing the task
through modifications of their cost accounting system.
Hopefully the matter will be resolved by this time next
year."

1A

$143,193,597.97

$47.00

1D

Unknown

"Unknown at aggregated State Level; The cost of
providing 911 services is kept at each of the jurisdictional
levels and requests can be made for that data; however it
is incomplete. The cost responses were not broken out
sufficiently to give a solid number and only 30 of 46
PSAPs responded to the request with some responses as
“unknown”. Due to some responses being intermingled
with 911 costs paid by the 911 fees and personnel costs
that were paid for by General Funds, not all responses
could be calculated and not all jurisdictions reported on
the survey that was sent out to gather the information."

IL

$140,583,131.00

"Last year we were able to include the City of Chicago at
a total of $263,503,493.00. The City’s 2015 Audit has not
been finalized and they were not able to provide this
information. So the number above is for the entire State
excluding Chicago."

$10.96

IN

$164,000,000.00

$25.29

KS

$69,487,521.92

"The amount provided in question 3 above contains
estimates of personnel costs only for some PSAPs who did
not provide this data upon request. The estimated amounts
contained within the total are low, so actual cost of 911 is
higher than shown."

$24.35
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State

Total Estimated
Cost to Provide
911 Service

Explanation, if any, About Figure Provided or Why
Estimation Could not be Provided

Estimated Annual
Per Capita 911
Cost®

KY

$91,576,465.00

"Centralized data collection is new to the CMRS Board so
data collection in incomplete and is not always reliable.
The total does not include state general funds dollars
budgeted to the Kentucky State Police (KSP). KSP
budgets are not designed to break out ‘911 costs’ which
we estimate to be $8 million in state general fund dollars."

$21.10

LA

Unknown

"Currently Louisiana does not have a body that receives a
centralized report. This was changed in Act 665 of 2016
Regular Session of the Louisiana Legislature."

MA

$28,184,862.00

"The estimated amount (based upon the amount contracted
for Fiscal Year 2016) to provide E911 service is:
$28,184,862. This estimated amount includes the costs
associated with the legacy E911 service provider
contracts, MassGIS, and the mobile PSAP. This estimated
amount does not include costs associated with Next
Generation 911, grant programs, training programs,
disability access programs, public education,
administrative costs, or other costs for the administration
and programs of the State 911 Department."

$4.30

MD

$93,091,148.75

"FY 2015 (July 1, 2014 to June 30, 2015) as reported by
annual county audits."

$16.12

ME

$6,311,588.00

"State Share Only; the State of Maine provides for a
statewide 911 system. The cost above is limited to the
services we provide. We do not collect information on the
local costs of PSAPs not funded through the E911
surcharge."

$4.75

MI

$249,337,283.18

"1) Expenses reported by PSAPs: $240,529,770.46.

2) The total reported technical costs for network
collections by landline telephone companies for 911
network and delivery costs in 2015: $7,028,674 (figure
does not include Baraga County).

3) $1,778,838.72 for calendar year 2015 for the cost of
wireless 911 delivery was reimbursed to landline service
providers (AT&T, Frontier, and Peninsula Fiber Network)
under the Michigan Public Service Commission’s Docket
U-14000."

$25.23

MN

$26,190,951.58

"This includes NG911 specific expenditures, and the
allocation provided to the PSAPs towards their eligible
use expenses."

$4.94

MS

$35,494,712.00

$11.96

MT

$13,000,000.00

"The State of Montana distributes approximately $13
million total annually to wireless telecommunications
providers, local and tribal governments for support of
911/E911 services. These funds do not cover all of the
costs of providing 911/E911 services. Additional costs

$13.14
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Total Estimated e . . Estimated Annual
State Cost to Provide Explanatlon_, if any, About Figure Prov.lded or Why Per Capita 911
. Estimation Could not be Provided 33
911 Service Cost
are incurred by providers, local and tribal governments
and these costs are not reported to the State of Montana."
NC $109,413,320.00 $11.47
ND $16,029,376.00 $23.83
"The Nebraska Public Service Commission (NPSC) has
oversight over Wireless 911 only. An annual allocation of
NE Unknown wireless 911 surcharge revenue is distributed to the -
PSAPs. The PSC does not have information regarding the
costs to run the PSAPs at this time."
NH $15,503,339.03 $11.78
"The State of New Jersey funds the statewide enhanced 9-
1-1 infrastructure at an annual cost of approximately
NJ $14,000,000.00 $14M, the operational, equipment and personnel costs are $1.59
the responsibility of the PSAP and not reported to the
State 9-1-1 Office."
NM $12,871,714.00 $6.25
Number is based on individual responses of Boulder City,
Carson City, Las Vegas Fire & Rescue, Las Vegas Metro
NV $15,431,414.00 Police Department, and the counties of Douglas, Elko, $5.71
Esmeralda, Lander, Nye, Sparks, Storey and Washoe.
NY No Response -
OH $147.579.296.16 ThlS.IS l?‘ased on responses from 80 of Ohio's 88 $12.79
counties.
OK Unknown --
OR $126,781,435.00 | "42 of 43 PSAPs reporting." $33.09
PA $333,226,588.00 $26.23
RI $5,160,147.59 Amount based on FY 2015 Operating Budget $4.90
SC $65,000,000.00 “Estimated” $14.05
SD $24,292,661.00 $29.84
N $85,000,000.00 $13.39
"Amount equals total 772 ECD wireline/wireless/prepaid
wireless revenues collected; for the state 9-1-1 program
X $232,792,528.76 appropriated wireline/wireless/prepaid wireless and (9-1-1 $9.26
only) equalization surcharge, and for the municipal ECDs
a total cost estimate."
uT $50,000,000.00 $18.09

16




Total Estimated

Explanation, if any, About Figure Provided or Why

Estimated Annual

State Cost to Pl‘({Vlde Estimation Could not be Provided Per Caplg o1
911 Service Cost
"The only costs that we track directly at the state level are
local PSAP personnel costs and payments made on behalf
VA $111,600,179.00 of the localities for wireless trunks and services. The total $13.95
amount for these items is $111,600,179."
VT $4,604,830.00 $7.36
" 0 . .
WA $108,612,280.00 Based 011 115% of statewide total E911 excise taxes $16.15
collected.
"In Wisconsin, county and municipal governments operate
and administer the 911 system and all public safety
answering points (PSAPs). County and municipal
WI Unknown governments do not report to any state agency the number -
of staff employed, the total cost to provide 911 service, or
a statistical summary of the 911 service provided."
wV $53,261,290.00 "11 out of 52 PSAPs did not provide data." $28.74
“According to Title 16, Chapter 9 of the Wyoming State
WY Unknown Statute§ for the Emerg@ncy Telephone Serv1c_e .A_ct, _
Wyoming does not assign over-sight responsibility to a
state-level agency for 911 services.”
Other Jurisdictions
"The PSAP is operated as a unit of DPS Police Services
. Bureau and funded under the DPS annual operations
AS Not Specified budget." American Samoa did not provide a dollar figure. -
DC $41,607,447.00 $69.15
PR $9,947,332.64 $2.67
USVI $3,516,414.00 $33.05
Average State Per Capita Expenditure $18.57
Total | $3,368,446,067.70
National Per Capita Expenditure® $10.97

C. Description of Authority Enabling Establishment of 911/E911 Funding Mechanism

13. Forty-six states, the District of Columbia, Puerto Rico, and the US Virgin Islands
affirmed that their state or jurisdiction has established a funding mechanism designated for or imposed
for the purposes of 911 or E911 support or implementation.>> Oklahoma and American Samoa reported

34 Does not include Missouri, Guam, or Northern Marianas Islands.

35 Nevada and Wyoming did not respond to the question.
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(vote required)
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1090 Corporate Center Dr.
Salisbury NC, 28146
Director Phone 704-216-8510
Allen Cress Fax  704-216-8508

January 16,2018

Richard Taylor, ENP

Executive Director

Information Technology Services
NC 911 Board

PO Box 17209

Raleigh, NC 27619-7209

Subject: FY 18 Rowan County Backup Center Grant Funding Extension Request
Director. Taylor,

When asking for the last Grant extension, | apparently did not consider weeks long slow down and delays
from the holidays. The majority of our project should be competed in January. However with possible
weather delays, the governmental process for ordering an additional switch and receiving and processing
invoices, | am requesting another extension of our grant. Due to the aforementioned reasons and allowing
time for any future delays, Rowan County is requesting an extension of the grant program completion date
to March 31, 2018.

If there are any questions or if additional information is needed, contact me at (704) 216-8510, or by email
at allen.cress@rowancountync.gov

Sincerely,

Allen Cress
Director
Rowan County 9-1-1
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RECEIVED

JAN 2 3 ZUIEJ&
Appeal Process for 911 Board Decisions NC911 Board

a) A PSAP or Service Provider aggrieved in connection with any action taken by the
Board under this Part may request a hearing before the Board.

b) Requests for hearings shall be made in writing to the Executive Director and
Chair of the Board and shall be filed within 30 calendar days after the aggrieved party
knows or should have known of the facts giving rise to the request. A request for
hearing is considered filed when physically received by the Executive Director or Chair.
Requests filed after the 30 calendar day period shall not be considered. To expedite
handling of requests, the envelope should be labeled “911 Funds Request for Hearing”.
The written request shall include as a minimum the following:

1) the name and address of the party;
2) the action of the Board;
3) a statement of reasons for the hearing; and

4) supporting exhibits, evidence, or documents necessary to substantiate the
party's complaint.

5) Requests for hearing shall be sent to:
Executive Director, NC 911 Board

c/o NC Office of Information Technology Services
P.O. Box 17209

Raleigh, NC 27609

c) Any additional information requested by the Board shall be submitted within the
time periods established in order to expedite consideration of the request. Failure of the
requesting party to comply expeditiously with a request for information by the Board
may result in resolution of the request without consideration of that information.

d) A decision on a request shall be made by the Board as expeditiously as possible
after receiving all relevant requested information.



Randolph County 9-1-1 Appeal and Request for Hearing

1} Name and Address of Party:
Randolph County 8-1-1
760 New Century Drive, Asheboro, NC 27205

2) The Action of The Board:

Randolph County 9-1-1 is appealing the Overflow Position Policy adopted by the board in March
of 2017.

3) A statement of Reasons:

After Randolph County’s peer review inspection, board. member Tina Bone advised the PSAP
manager that g_oi'ng forward, the board would -only fund 8 of the 12 consoles installed at
Randolph County 9-1-1. This:emai! was sent on December 21, 2017,

4) Documentation:

Exhibits, evidence, documents are-attached.
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Heaton, Keena N.

From: Bone, Tina G <tina.bone@nc.gov>
Sent: Thursday, December 28, 2017 11:00 AM
To: Heaton, Keena N.

Subject: RE: [External] RE: question

Keena,

Yes, it can be appealed. All decisions made by the board can be appealed You jUSt have to follow the appeals
process. See here: - cdit/Use-of Abpea £55.1!

From: Heaton, Keena N. [mailto:Keena.Heaton@randolphcountync.gov]
Sent: Thursday, December 28, 2017 10:46 AM

To: Bone, Tina G <tina.bone@nc.gov>

Subject: RE: [External] RE: question

External email. Do not click links or open attachments unless verified. Send all suspicious email as an attachment to

Our Christmas was wonderful, | appreciate you asking! | hope yours was as well.

Thank you for taking the time to clarify the standard. | do believe this rule is overly complicated, and will put burdens on
9-1-1 centers in the near future, especially the smaller to medium sized centers.
Is this rule or standard one that can be appealed?

Keena

From: Bone, Tina G [mailto:tina.bone@nc.gov]

Sent: Thursday, December 28, 2017 10 18 AM

To: Heaton, Keena N. <Keena.Heaton@randolphcountync.gov>
Subject: RE: [External] RE: questlon

Good Morning Keena,
Hope you had a Merry Christmas! The matrix can be a bit confusing. You can’t just look at the seats, you have to do the

math and then look in column D. 28/4.3 = 6.511 which rounds up to 7 seats, then 7*4.3*.25 = 7.525 so go to column D
and find 7.5 then in column E will be the number of overflow positions allowed.

From: Heaton, Keena N. [ Keena.Heaton@randolphcountync.gov]
Sent: Thursday, December 28 2017 9 38 AM
To: Bone, Tina G <t one@nc.gov>

Subject: RE: [External] RE questlon

I: External email. Do not click links or open attachments unless verified. Send all suspicious email as an attachment to



Good morning Tina,

When | checked the overflow position matrix on the board’s approved use of funds list, it shows that for 28 FTE, there
are 2 overflow positions allowed.

From: Bone, Tina G [mailto:tina.bone@nc.gov]
Sent: Thursday, December 21, 2017 9:49 AM
To: Heaton, Keena N. <Keecna. Heaton@randolphcountync. gov>

Subject: RE: [External] RE: question

Good Morning Keena, Q 28
8 RSO \Q

| completely understand. Going forward, the fund will only pay for 8 of those. Cr PPU‘LQ'

Tina Bone

911 Network Specialist, North Carolina 911 Board
NC Department of Information Technology

919-754-6111

tina.bone@nc.gov

nc911.nc.gov

Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.

From: Heaton, Keena N. [mailto:Keena Heaton@randolphcountync.gov]
Sent: Tuesday, December 19, 2017 4:50 PM

To: Bone, Tina G <tinz.bone @nc.gov>

Subject: RE: [External] RE: question

CAUTION: External email. Do not click links or open attachments unless verified. Send all suspicious email as an attachment to

report.spam@nc.gov.

Can you tell me how this will affect us in the future? We planned the 9-1-1 center before this overflow policy was
adopted, and now, obviously it is in place.

From: Bone, Tina G [mailto:tina.bone@nc.gov]

Sent: Tuesday, December 19, 2017 4:25 PM

To: Heaton, Keena N. <Keena Heaton@randolphcountync.govs

Cc: Jernigan, Danette <danette jernigan@nc.govs; Harris, Pokey <pokey. harris@nc govs
Subject: RE: [External] RE: question



Keena,

Your backup plan is good, however; keep in mind that the Board has adopted a policy on console positions that will be
funded. | have attached the policy and the eligible expenditure list. If you scroll to page 7 of the eligible expenditure list
you’ll see a kinda cheat sheet of how many overflow positions you are allowed.

So with yours beginning January 1, 2018 of having 28 FTE’s. Here’s how the formula would work: 28/4.3 = 6.511 which round
chart. The total number of consoles that are 911 surcharge allowable is 8. | know your primary has 12 console positions, but
positions, the fund will only pay for 8 of those too.

Tina Bone
911 Network Specialist, North Carolina 911 Board
NC Department of Information Technology

919-754-6111

Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.

From: Heaton, Keena N. [mailto:Keena.Heaton@randolphcountync.gov]
Sent: Tuesday, December 19 2017 3 00 PM
To: Bone, Tina G <tina.bone@nc.gov>

Subject: [External] RE questlon

External email. Do not click links or open attachments unless verified. Send all suspicious email as an attachment to

33 Total

Right now we have 24 Full Time and 9 Part time employees. As of January 1, we will have 28 full time and 5 part time
employees.

From: Bone, Tina G [m tina.bone@nc.gov}

Sent: Tuesday, December 19 2017 2 51 PIVI

To: Heaton, Keena N. <K .Heaton@randolphcountync.gov>
Subject: question

Hey Keena,



I have one question: How many total telecommunicators do you have? The total does not include your or anyone else
who does not sit at a console and answer or dispatch 911 calls.

Tina Bone
911 Network Specialist, North Carolina 911 Board
NC Department of Information Technology

919-754-6111

Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.

Email correspondence to and from this address may be subject to the North Carolina Public Records Law and may be disclosed lo third parties by an authorized
state official

This email and any files transmitted with it are confidential and intended for use only by the individual or entity named
above. If you are not the intended recipient or the employee or agent responsible for delivering this message to the
intended recipient, you are hereby notified that any disclosure, dissemination, distribution, copying of this
communication, or unauthorized use is strictly prohibited. Please notify us immediately by reply email and then delete
this message from your system. Please note that any views or opinions presented in this email are solely those of the
author and do not necessarily represent those of Randolph County Government. This email and any file attachments
have been scanned for potential viruses; however, the recipient should check this email for the presence of viruses
and/or malicious code. Randolph County accepts no liability for any damage transmitted via this email.

This email and any files transmitted with it are confidential and intended for use only by the individual or entity named
above. If you are not the intended recipient or the employee or agent responsible for delivering this message to the
intended recipient, you are hereby notified that any disclosure, dissemination, distribution, copying of this
communication, or unauthorized use is strictly prohibited. Please notify us immediately by reply email and then delete
this message from your system. Please note that any views or opinions presented in this email are solely those of the
author and do not necessarily represent those of Randolph County Government. This email and any file attachments
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and/or malicious code. Randolph County accepts no liability for any damage transmitted via this email.



9-1-1 Board Appeal — Reasons for Appeal

1

2}

4)

5)

6)

7}

The basis of the formula is overly complicated and unnecessarily confusing to PSAP managers.
When a letter must be sent from the Executive Directar concerning “confusion of the Overflow
Position Funding Policy” then it is obviaus that the policy is exceedingly complicated. PSAP
managers are intelligent; experienced, and typically educated. If a policy is this confusing o that
group then the policy is likely the problem. The letter from the executive director is attached,
labeled exhibit 1.

The matrix on the use of funds list differs from what 9-1-1 board personnel advise in reference
to overflow positions. For-our 9-1-1 center, we are well within in the “2” overflow rarige,
according to the matrix.. When the math is performed, we are only allowed ‘1" overflow
position.. This'would give us eight total positions in our 8-1-1 center. We are still unsure as to
what the correct answeris. The board’s matrix that is located at the end of the approved use of
funds document is attached and labeled exhibit 2.

The policy and formula associated with this policy does not take into consideration that a PSAP
may be understaffed to begin with, negatively affecting overflow positions. Randolph County
has operated with 6-telecommunicators per shift for years, with @ minimum staffing of 6. Any
absence has caused severe burden foroperations. Annual 9-1-1 call volume, county population
and other factors should also be considered in total consale numbers allowed in their respective
9-1-1 centers. The policy is highly restrictive.

When a PSAP has the governmental support to build a new facility, the facility should be
constructed for the future. Otherwise, remodeling is necessary each time new employeés are
approved. This createés a negative impact to supplying a PSAP with additional, needed full time
employees. it is difficult to convince a group of comimissioners that the 9-1-1 center needs help,
without adding an additional negative impact. Adding employees would also cause construction
delays and interruptions due to console shipment‘, delivery, and installation, then installing the
communications equipment necessary to. operate the console(s).

Re-modeling PSAP’s every 2-3 years when additional pasitions are added to those PSAP's is less
cost.effective than building for the future to begin with.

The formula does not fit all PSAP’s, it is too generic to apply to every PSAP inthe state. PSAP’s
are all very different. The initial formula, if applied to our PSAP: 28 /4.3 * 0.25 =7.525 rounds
up to eight. We staff eight Full time employees during peak hours now, from hoon to midnight.

That does not give us an“overflow” position at all during.our peak volume hours.

The formula does not progress in number of consoles versus number of FTE effectively. If

PSAP's are staffing according to call volume, as recommended during a staffing, hiring, and

retention presentation from lanuary of 2015, duringa board meeting (Attached as exhibit 3).
PSAP's will run out of consoles to put employees in. Example: Randolph County acquires four
additional telecommunicators in July of 2018. That would give our 9-1-1 center 32 total FTE, 32
/4.3 =7.44, (Rounds down to 7) 7*¥43%025=7.5 (Rounds up to 8 positions} We would have



nine employees on duty from noon to midnight, where our highest call volume is, leaving one
employee without a console, and no actual overflow position available.

8) Computer or software failure. Computers do at times fail, with the above formula applying to
our center, if we had.eight consoles, what would our gighth shift member do when there is a
failure? Should they sweep the floor? How does this benefit the citizens we serve?

9) Emergency situations: 9-1-1 centersshould have the capability to handle large-scale incidents,
and expand when necessary. The citizens of our County deserve a 9-1-1 centér that can ada pt
to changing situations; such as weather events or disasters. Here are two very recent examplés
where our 9-1-1 center adapted to changing weather conditions to better serve our citizens and
visitors:

* On December 8" of 2017 we experienced an ice / snow event which generated
numerous emergency calls. Between the hours of 1500 and 2000 we received 345 9-1-1
calls, and 150 administrative calls. We had telecommunicators.logged into all 12
consoles, and we were barely keeping up with the call volume.. With only 8 positions,
many citizens would have waited longer to speak with a telecommiunicator. ECats
report and graph attached.

* Onlanuary 3 of 2018, we experienced another ice / snow event which generated
hundreds of 9-1-1 calls in just a few short hours, Between the hours of 1800 and 2100,
this-event led to our PSAP receiving 333 emergency 9-1-1 calls, and 119 administrative
calls. (3 hours, 111 calls per hour) Forty-five .94_1:-1 callsin total were abandoned. All 12
consoles were again active and used by telecommunicators, who were doing their best
to handle this massive influx 6f emergency calls. It would be incredibly difficult for eight
telecommunicators to process 333 calls in 3 hours. Adifference of 27.75calls per hour
for each TC with 12 active consoles, and 41.62 calls per hour for-each TC with 8 active
consoles. ECats report and graph attached.

These examples do not address radio dispatch, which has its. own difficulties during
events. Our9-1-1 center splits Fire dispatch into two channels, dispatch and operations,
This is the only way to effectively dispatch calls out to departments and handle the radio
traffic during these large-scale events.

10} Festivals and special events happen frequently in our County, along with many ather Counties.
Events generate a higher call volume and we typically staff extra personnel to assist in covering
these events, with the current policy we are unable to sit additional staff to assist with special
avents.

11) Financial influences to Randelph County in the future. Any future upgrade will bring sévere
financial impactsto our County. Having 12 positions and the 9-1-1 board funding eight, will
make any upgrades to allowable items inordinately expensive to our taxpayers. It may keep our



PSAP from staying up to date in the future, as it applies to technology. Our citizens deserve
better.

12) Our backup plan, and plans to construct our new 9-1-1 center were approved well before the
overflow position policy was put in place. The board’s decision to fund eight of our twelve
positions going forward puts our 9-1-1 center in a very difficult financial situation in the years
ahead. If there was an issue with the number of consoles we were adding to our 9-1-1 center,
why would the board not notify us before construction began?

13) Coastal 9-1-1 centers prone to hurricanes would not be allotted enough console positions to
work through a large hurricane or weather event. Coastal citizens expect 9-1-1 centers to be
equipped to handle large-scale incidents.

When building a new PSAP many other factors should be in the discussion as it pertains to the amount
of consoles allowed. The number of consoles in a PSAP should be a case-by-case decision, as each PSAP
is in a different situation from any other PSAP. Many PSAP’s extremely understaffed, this policy only
creates an additional roadblock to solving their staffing issues.

Additional information, questlons or concerns please contact Keena Heaton, Randolph County 9-1-1
Supervisor, Keena heaton@ra phcountync.gov or 336-318-6942 - Office



DEPARTMENT OF INFORMATION TECHNOLOGY
NORTH CAROLINA 911 BOARD
J. ERIC BOYETTE David B. Bone-

SECRETARY & STATE CHIEF INFORMATION ORFiCER VICE CITAIRMAN
CHAIRMAN,

November 06, 2017
To: North Carolina PSAP Managers

From: Richard Taylor
Executive Director

Re: Overflow Position Policy

There has been some confusion concerning the “Overflow Position Funding” policy that
was adopted by the North Carolina 911 Board at the March 31, 2017 meeting. The
policy is based on the number of authiorized (approved by the governing agency’s
budget) FTE (full ime equivalent) telecommunicators that the 911 center is aliotted. A
telecommunicator can be titled several names in North Carolina including dispatcher,
calltaker, communications officer, etc. This individual works a 911 operational
telecommunicator position for the entire time of their assigned shift. An FTE is not a
part-time position.

PSAP Mahag_e_'rs, directors, operations managers, administrative personnel etc. who
may perform telecommunicator duties on an as needed basis but that is not their
primary duty, are not considered FTE telecommunicators.

Based on a 12 hour shift, 7 day week, 365 days, to “fill” the seat of a 911 operational
telecommunicator position, an agency must-employ 4.3 persons (the .3 is o cover for
sick days, vacations, training, etc).

As an example, if an agency is authorized 20 FTE telecommunicators, they are
authorized 4.6 or 5, 911 operational telescommunicator positionis. _
Using the adopted Overflow Position formula, 5 (FTE Telecommunicator position) x 4.3
(FTE/position) x (1/4) = & (5 + 1 total positions including overflow allowed, rounded).

The Eligible Expenditure List found on our wébsi'te,_ NC911 Board has been corrected, If
you have-any questions please let me know.

0O BRox 17209, Raleigh, NC 27619-7209
4101 Mail Service Center, Ralcigh, NC 27694101
Telephene: 919-754-6624
-itne,govined1 L hoard



PSAPs may desire to replace or substitute eligible equipment, computer hardware, software or
similar eligible 911. expense items by contracting for hosting equipment or software Hosting

service expenses may be eligible for 911 Funding upon review and approval by the 911 Board,
or by Staff if so delegated by the Board. (January 27, 2012)
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Sample Overflow Position Matrix

[A] [B] [C] A*B*C Overflow
FTE ' positions
Telecommunicator | FTE ratio Overflow ratio
Positions L
1 4.3 | 25.00% 1.1 1
2 4.3 25.00% 22 i
3 4.3 25.00% 3.2 1
4 43 25.00% 4.3 1
5 43 25.00%. 5.4 1
6 43 | 25.00% 6.5 1
7 43 25.00% 7.5 1
8 4.3 25.00% 8.6 1
9 43 1 25.00% 9.7 1
10 43 25.00% 10.8 1
11 43 25.00% 11.8 1
12 43 | 25.00% 2.9 1
13 4.3 25.00% 14.0 1
14 | 4.3 25.00% 15.1 1
15 4.3 25.00% 16.1 1
16 4.3 25.00% 17.2 1
17 43 25.00% 18.3 1
18 43 25.00% 19.4 1
19 43 25.00% 204 1
20 4.3 25.00% 215 2
21 4.3 25.00% 22.6 2
22 43 25.00% 23.7 2
23 4.3 25.00% 24.7 2
124 4.3 25.00% 25.8 2
25 4.3 25.00% 26.9 2
26 43 25.00% 28.0 2
27 4.3 25.00% 29.0 2
28 43 25.00% 30.1 2.
29 43 25.00% 31.2 2
30 43 25.00% 32.3 2
31 43 125.00%: 333 2
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32 43 25.00% 34.4 2
33 4.3 25.00% 35.5 2
34 4.3 25.00% 36.6 3
'35 4.3 25.00% 37.6 3
36 4.3 25.00% ' 38.7 3
37 43 25.00% 39.8 3
38 4.3 25.00% 40.9 3
39 4.3 25.00% 419 3
40 43 25.00% 43.0 3
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How many employees do you need?
How do you determine that need?

Are the employees you have performing at acceptable
proficiency levels?

Does your scheduling match staffing to busy times?

Do your employees routinely work mandatory
overtime?

Is it difficult for you to approve vacation and other
time off requests because of inadequate staffing?




1972018 PSAP Answer Time

_F'.SAP_' Answer Time . ReportDate: 0140672018, 11:54:00 D S e hﬁf @“._1
Randalph County 911 Report Date Fram:  12/08/2047 g )
152 N, Fayetievitle Streat Raport Date To: 1240872017
Astiehoro, 27203 County: Randalph Perod Group: Day
Tiemié Group: 60 Minute
Dale: Dacember 08, 2017 Tims Blocks 00:00 - 23:59
Agancy Affillalion . Emergency Communications Call Type: ‘o1 calls.
Abandoned Filters:  Include Abanddned
Atjericy Affiliation: Al

The' PSAP Answer Time Report Is representativa of the callar's answer time exp re. Saizureto-A 7 Time is measured
from the ime of call seizure to the fime of agent answer. Times shown Include Setup, and may include Quene Saconds
andfor Ring Seconds depending on PSAP. configuration. .

] Ansivar Timas In Séconds %A red | B A % Answerod
Call Hour 0-10. | 145 | 16-20 | 21-40 | si-e0 [ av-9z0 | 170+ Total | S10Sees | =1SSecs’ | <40Secs

£0:00 _ 5 0 ] o of o 0 5 100,00 % 100.00.% 10000 %
01:00 3 g 0 0 of 0 0 3 100.00 % 100.00 % 400.00 %
D2:00 6 0 0 b 0 0 o & 100,00 % 700.00 % 100.00-%
03:00 ' 7 0 0 0 0 0 of 7 100.00% 100.00% 100,00 %
04:00 ] 0 0 e 8 o 0 & 00,00 % 100.06.% 100.00 %
05:00 5 o b 0 o 0 0 5 100.00 % 100.00%|  100.00 %
08:00 B 5 o L ] 0 g 0 5 100.00'% 100,00 % A00.60-%
67:00 1 1 a ol ] 0 b 12| gigr%|  10000%  100.00%
08:00. 5 1 0 o ] 0 9 6 B333% 100.00% 100.00%
09:00 : 8 0 o) 0 E 8 ] f 100.00 % 160.00 % 100.80 %)
A0:00 15 1 a 0 0 of of 18]  e3msw 100,00 % 100,00 %
11:£0 7 1 0 0 0 0 0 a 87.50% 100.00 % 100.00.%
1200 " 2 ] 0 0 ¢ g 13 B462% 100.00 % 10000 %
13:00 17| .z 0 1 o 0 0 20 850 % B5.00 % 100.00 %
14,00 15 2 0 0 0 0 0 47 88.24% 100.00 % 100.00 %
1500 45 o1 1 1 o o o 38 B5.79 % 84,74 % 100,00 %
16:00 73 12 5 4 ] o/ E: =7 T7.66% 90.43 % 100,00 %
17:00 74 4 1 1 a 0 0 a0 92.50'% 97.50 % -100,00 %
1800 51 7 0 of 0 ¢ 0 58 B7.93% 10000 % 100.00-%
19:00 32 8 3 2 0 ] of a5 7411 % B8.80 % 180.00 %
20:00 22 7 1 0 i a a0 73.23%)| 96.67 % 100,00 %

2100 ' 1% z 0 ] g o 0 18 85.80 % 100.00 % 100,00 %

“22,00° o2 1 0 ¢ ] b 0 13 9231 % 100.00 % 100.00 %
23:00 8 3 a 0 0 0 0 1 72,73 % 10000%|  100.00%

Total a3 5 1 9 ] o 0 523
Overdll Percentaget;  83.75% 12.43% 240% 1725 0.60 % 0.0 % noo%| denop%
% r time < 15 second 96.16 %
‘% answer time 5 40 seconds | .100.00%

Page T of 1

hitps:/fnc.ecatsd11.com/DesktopModules/ECaTSRépons/Viewers/ECaTSReportGeneratorViewer.ashx?reportldentifier=77bc0899-2148-4354-8254-d5,.,  1/1



119/2018 Calls Per Hour

- e
Calls Per Hour Report Dato: /03/2016 11:53:32
Randdlph Couaty 311 Report Bate From: 1200872017
152 N. Fayetteviilz Streol Report Data To: 120813017
Asheborg, 27203 Counly: Randalph. Parjnd Group: Day
Tirea Group: -Gl Minuta
Month - Year: December 2017 Time Black: DO0:00 - 23:59
Agency Afiiaton ‘Emergenty Communications call Typa: 911 calls.
§ dFiters: Include Abandoned
Agdncy Affitiatlon: Al
Calls per Hour-
g

Page 20l2

htips:/inc.ecatsd11.com/DesktopModules/ECaTSReporis/Viewers/ECaTSReportGeneratorViewer.ashxreporildentifier=039486d6-3ab9-4d39-ab48-4c,.. 212




172/2018 PSAP Answer Time _
x PS_A.F; Ans‘"e’ Time Report Date: 0140872048 11:44:25 J;J\.LW%, 5
Randolph County 911 Repart Date From;  01/03/2018 )
152 N. Fayeftevilie Streat Repart Bato To: 01/03/2018
. Asheboro, 27203 County: Randolph Pariod Group: Day
Time Group: Bt Minute
Data: - January 03,2018 ‘fime Block; aD:00 - 2359
Agoncy Affiliation - Evizrgency Communications Call Type: 811 Calls.
' Abandoned Fliters:  Include Abandoned,
Agency Affitiation: Al
‘The PSAP Answer Tima Report i representative of the callar’s answer ime experience, S to-A Time is od
from the time of call selzere to the time of agent ani Times sh Ingiude Setup,and may Includs Quewe Seconds
andior Ring Seconds depending on PSAP configuration.
Answsr Times In Seconds %A ed | %A % Answered
Call Hour 0-10 145 | 18-20 | 21-40 | a1-60 | @1-120 | 120+ | Tow $DSecs | =15Secs | SAbSecs
00:00 5 0 0 0 9 o o 8 “100.00 % 100,00 % 100.00 %
0%:00 5{ 6 ol 0 0 [ 0 5 100.00 % 100,00'% 100,00 %
02:00 8 0 0 0 0 0 o 8 10000%  100.00% 0000 %
03:00 2 ) 0 0 o 0 0 2 100,00 % 100.00 % 100,00 %
04:00 0 0 o b 0 o o of 0.00.% 000 % 0.00 %
0500 2 0 o o ] o o 2| 100,00 % 100.00 % 100.00 %
06:00 5 0 0 0 0 0 0 § 100.00% $60.00 % “100.00 %
07:00 3 6 0 ] [ b 0 ] 10000%|  100.00°% 100,00 %
0800 7 [+ 0 e 0 0 ] T 100.00 % 180.00%)  100.00% '
09:00 ' 12 [ o 1 o D o} 13 92.31% 92.31% 10000 %
10:00° 7 0 o o o o| g 7 00.00% 100,00 % 100.00 %
11:00 & af 0 o ] o 0 8 1w000% ~ 100.00% 100,00%
1200 a5 0 0 0 o 0 0 15 10000 % 100.00'% 100.00 %)
12:00 _ 10 1 0 ¥ 0 t g 1 90,91 % 100.00 % 100.00 %)
14:00 7 0 0 o 0 a a 7 100,00 % 100.00 % 100.00'%
15:00 16 1 0 0 0 a 0 1 80.91 % 100.00 % 100,00 %
16:00 14 1 0 0 o 0 0 15 93mY% 100.06'% 100.00'%;
17:00 1 1 0 a 0 4 0 12 9167%|  100.00% 100.00 %
18:00 a3 27 a 34 i ] b 113 38.05 % £§185% 89.12%
19:00 74 12 15 22 2 o 0 125§ 59.20 % 68.80 % 98.40 %
20:00 80 0 3 2 0 1} o 95} 84.21% 94.74 %/ 100.00 %
21:00 44 3 ] 0 0 ] 0 47 93.62 % 100,00 % 100.00 %
2200 22 4} (] 0 0 0 0 26 dasz % 100.00 % 100.00 %
23:00 15 1 0 0 0 n o 16 0375%!  100:00.9% $00.00 %
Tatal Atd 1 6 5 3 0 B 563
overalf Parcantage:|  7353%|  10.83%|  4sza  teagw]  osawm £.00 % a0 %)  100.00%
% apswer time 515 43T % '
4 answer.time £ 4D seconds. 0047 %,
Page 1ol
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o218 - Calls Per Hour
I~ ; i . j
Cails Per Hour RepartBats:  D1/03/2018 11:45:22.
Ranctoipk County 341 Report Pate From:  01/02018
152 N, FayaMevilla Stroet Report Date To;. 014632018
Asheboro, 27203 Caunly: Randoiph Pariod Group; Day
Time _Gruup} &0 Minuia
Month - Year: January 2018 Time Block: GR:00 - 23158
Aoency Allifiation Emergency Communizations Gall Type: 911 Calls
Absiidoned Filters:  -Inciuda Abandoned
Agency Affillation: Al
Calls per Hour
140
— PIAR
Page 20f2

htips:/inc.ecatsg11.com/DesktopMadisies/ECaTSReports/Viewers/ECaTSReporiCeneratorViewar.ashxreportidentifier=e93a5707-5bd4-48a7-2085-58,..  2/2
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911 Funding Committee Report
David Bone
a) Perquimans County Funding
Reconsideration
(vote required)



PERQUIMANS COUNTY EMERGENCY SERVICES
P.O. Box 563 - 159 Creek Drive - Hertford, NC 27944
(252) 426-5646 Phone - (252) 426-3306 Fax

Jonathan A. Nixon, Director

Perquimans County 911 Communications

NC 911 Board Funding Reconsideration Justification
July 28, 2017

1. Our requests for review are hereby submitted electronically using the required form in Microsoft Excel format.
2. This document is being submitted in Adobe PDF format.

3. Included herein is supporting documentation indicating the cost being claimed, including copies of contracts and
contracts for proposed new expenditures.

4. Include justification answering the following questions:
*The new funding model is based upon actual expenses: please explain why you need additional expenses?

PHONE SYSTEMS - FURNITURE
-911 Telephone Equipment

-$190,699.71 - $85,927.37 = $104,772.34 One-Time Capital - VIPER Phone System located at
backup PSAP. Includes equipment and maintenance. Century Link contract attached. $85,927.37
was paid in FY16-17, leaving a remaining balance of $104,772.34.
-$798 Recurring Monthly - Recurring annual cost includes maintaining the Primary PSAP VIPER
Phone System CPE by Century Link ($35,966.78 new recurring - $27,449.86 current recurring =
Difference of $8,516.92 annual increase or $798 recurring monthly). Century Link quote attached.

HARDWARE

-Voice Logging Server
-$20,519 - $16,976.00 = $3,543.00 One-Time Capital - Expand current recorder to account for
additional hosted PSAP channels and add a network addressable storage (NAS) device to backup the
recorder. Edge One Solutions, Inc. quote attached. $16,976.00 was paid in FY 16-17, leaving a
remaining balance of $3,543.00.

-Hardware Maintenance
-$3,750 - $1,250.00 = $2,500.00 One-Time Capital - IT Support/IT Project Management.
Perquimans has no county IT staff. Practical Computing quote attached. $1,250.00 was paid in FY
16-17, leaving a remaining balance of $2,500.00.

*If your requests are based upon capital expenditures for the next year, have you considered a grant from the
911 Board for the program?
-Yes, received grant in FY 2016-2017.

*Please explain how the additional funding will improve your efficiency for delivering 911 services.
- This funding will complete the full implementation of our backup PSAP plan.

5. Please explain in detail how the current fund balance will be used to offset increases in expenses.
-The current fund balance is at the lowest seen for our PSAP in many years. Additional allocations to our
fund balance are desperately needed to sustain the recent improvements made to our PSAP.



6. Complete time line of completion for capital expenses.

Task Start Date Finish Date
Phone Equipment Installation at Backup PSAP (Chowan 911)  09/12/17 09/30/17
Chowan 911 Radio Channels added to Perquimans Recorder 10/01/17 12/31/17
IT Support 09/01/17 12/31/17

Should you have any questions or require additional documentation please do not hesitate to call or email.

Respectfully submitted,

onathan A. Nixon

c. Frank Heath, County Manager
Tracy Mathews, Finance Officer



North Carolina 911 Board
PSAP Name: Perquimans County 911 Communications
Contact Name: Jonathan A. Nixon
Contact Address: PO Box 563 - 159 Creek Drive
City: Hertford
Zip: 29744
Contact Email: jnixon@perquimanscountync.gov

not change block descriptors, formulas or formatting. ***PLEASE SEE INSTRUCTIONS tab for further
details*** All requests are due by July 31 2017. Email this form and all supporting documentation to
marsha.tapler@nc.gov. If you have questions regarding this form or filing a request, please call Marsha Tapler

at 919-754-6344 or email at marsha.tapler@nc.gov.

June 30,2017 Emergency Telephone System Fund Balance: $0.00
FY2018 FY2018 FY2018
(2017-2018) |(2017-2018) [(2017-2018)
Requested [Requested [Requested
Increase Increase Increase
Amount Amount Amount
ONE-TIME (Recurring |Recurring
Capital MONTHLY |[ANNUAL
Purchase Cost Cost

Expenditure Cost

Phone Systems - Furniture

Selective Rtng/ALI Prov 9-1-1 trk line charges 1,660.62

Basic line charge only **One administrative line per call-taking

position

MPLS-Fiber used for backup PSAPs connections

911 telephone equipment (CPE, etc.) 104,722.34 798.00

Furniture: Cabinets, tables, desks which hold 911 equipment

TOTAL| $106,382.96 $798.00 $0.00

FY2018 FY2018 FY2018
(2017-2018) |(2017-2018) [(2017-2018)
Requested |Requested |Requested
Increase Increase Increase
Amount Amount Amount
ONE-TIME [Recurring [Recurring
Capital MONTHLY |ANNUAL
Purchase Cost Cost

SOFTWARE Cost

CAD (modules that are part of the call-taking process only)

GIS (to create and display the base map showing street

centerlines and address, address point layer)

Voice Logging Recorder

Time Synchronization

Dispatch Protocols (Law, Fire, Medical)




ALI Database software

Software Licensing

Radio console software. Some Radio console software will
include many additional modules that are not a part of the 911
process and are not eligible.

Console Audio Box (CAB) software

Paging software (to send call from CAD to first responder pager
or mobile phone)

Computer Aided Dispatch (CAD) to Computer Aided Dispatch
(CAD) interface software (sending CAD info to another PSAP
for dispatch)

Automated digital voice dispatching software

Software Maintenance

TOTAL

HARDWARE

$0.00

$0.00

$0.00

FY2018
(2017-2018)
Requested
Increase
Amount
ONE-TIME
Capital
Purchase
Cost

FY2018
(2017-2018)
Requested
Increase
Amount
Recurring

MONTHLY

Cost

FY2018
(2017-2018)
Requested
Increase
Amount
Recurring
ANNUAL
Cost

CAD server

GIS server

911 Phone server

Voice logging server

3,543.00

Monitors

Computer Workstations

Time Synchronization

UPS

Generator

Call Detail Record Printer (automatically captures incoming 911
telephone call data)

Radio Network Switching Equipment used exclusively for
PSAP's Radio Dispatch Consoles (i.e.: CEB, IMC, NSS)

Fax Modem (for rip & run)

Printers (CAD, CDR, Reports, etc.)

Radio Console Dispatch Workstations

Radio Console Ethernet Switch

Radio Console Access Router

Back Up Storage Equipment for 911 Data Base Systems

Paging Interface With Computer Aided Dispatch (CAD) system

Alpha / Numeric Pager Tone Generator

Radio Consolette **as defined in Approved Use of Funds List

Hardware Maintenance

2,500.00

Hosted Solutions:**Must be approved by 911 Staff prior to
reporting.




TOTAL| $6,043.00| $0.00| $0.00|

List expenditures to be applied to fund balance and submit

quotes or invoices for review.: Expense Amount
None $0.00
Total from fund balance $0.00
Total remaining Fund balance: $0.00

Items below this cell are to be completed by 911 Board Staff

APPROVED FY2018 FUNDING $187,996.11
FY2018 Anticipated Capital Expenditures $112,425.96
ALI Modems $ 1,660.62
Balance on CPE 104,772.34
Balance on voice logging server 3,543.00
Balance on Hardware Maint 2,500.00
FY2018 Anticipated Monthly Recurring $9,576.00
Telephone CPE $ 9,756.00
FY2018 Anticipated Annual Recurring $0.00
Requested FY2018 Funding $309,998.07
Maximum 20% carry forward amount: 45,711.03
10% Carry Forward $22,855.52

Staff Recommended FY2018 Funding $332,853.59
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Customer: E911 Perquimans County Communications Business

Quote #: 53165040

Project Name: Perquimans Backup Center Install

Created On: 1/9/2017

Expiration Date: 3/10/2017

Account Manager: Rob Robinson

Sales Engineer: Paul Winstead

Customer Notes:

i 2 e o

LOCATION: Backup Site

Materials

912817/BB 7 Foot Cabinet Prebuilt Building Block | $ 25,490.18 1 $ 25,490.18

912890/BB Media Kit Prebuilt Building Block $ 78631 1 |$ 78.63

912800 VIPER Gateway Shelf $ 77840 | 3 |$ 2,335.20

1912801 CAMA Interface Module (CIM) $ 211505 2 |$ 4,230.10

912811 Application Server License $ 78233 3 |$ 2,346.99

912812 PBX Access License $ 507.14 2 $ 1,014.28

912814 Admin Interface Module (AIM) $ 1,100.77 1 1% 1,100.77
License to Connect Non-Intrado

P10008 Recording Device $ 1,568.60 1 $ 1,568.60
Power Cord Cable with A/C twist lock

C10036 connector 3 190.23 2 |$ 380.46
Cisco C2960X-24TS-L 24 port switch

912716/24 (without stacking module) $ 2,78097| 2 |$ 5,5679.94

912716/S Cisco Stacking module for C2960-X $ 120476 | 2 |$ 2,409.52

911509 A9-1-1 Call Handling Accessories $ 416.72 2 |$ 833.44

911553 A9C HDT (Headset I/F) Module $ 41672 2 |$ 833.44

911554 A9C MTI (Misc Tel I/F) Module $ 609.35| 2 |$ 1,218.70
A9C TPR (Third-Party Radio I/F)

911555 Module $ 687.98| 2 |$ 1,375.96

911501 A9C Desk Mounting Kit $ 153.32| 2 |$ 306.64

911510-1 A9C Bundle - Dual Core $ 275192 2 |[$ 5,503.84
WS Workstation - Software and

9141211 Configuration $ 346.21 2 |$ 692.42

913100/BAK Power 911 Backup License $ 78548 | 2 |$ 1,570.96
Power 911 Add-On Recorder for Radio

913152 (ITRR) $ 47176 3 |$ 1,415.28

1913202 Power 911 Server Access License $ 156860 2 |$ 3,137.20

913152/CD ITRR Media Kit $ 78.63 1 1% 78.63
IWS External Programmable Keypad -

914600/3 24 Buttons $ 17120 3 |$ 513.60

914114/BAK Portable 9-1-1 Position (Back-up) $ 943517 | 1 $ 9,435.17

914962 IWS Server RACK - Type A $ 3,389.81 1 $ 3,389.81
IWS Object Server - Underlying

914121/3 Software $ 1,772.90 1 19 1,772.90
1U Keyboard/LCD/Trackball/8-Port

914956 KVM $ 2,282.70 1 1% 2,282.70
Backup Disk Solution for Windows .

P10114/R Server (Rack-Mount) $ 4,311.77 1 $ 4,311.77

912645 ACDR & Maintenance Printers $ 1,014.53 1 $ 1,014.53

912810/E Quad Ethernet Switch WIC $ 76090 | 2 |$ 1,521.80
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912810/R

1921 Integrated Services Router 1,394.99 2,789.98
TXT29-1-1 Integrated with Power 911
One-time-fee per PSAP-Target Price (1
ITXTOTF2 4 seats) . 1,585.21 1,585.21
P10063 ITS Equipment 2,377.82 2,377.82
GPS Command Center Package-
GP951-94 Single Network 7,133.45 7,133.45
QBOM install MAT Misc Cables and Parts 1,268.17 1,268.17
AS 222WM Nec 22" Single Touch LED
1P10084 Touch Screen 1,991.02 5,973.06
Support
P10064 ITS Service 203.25 12,195.12 36
Software Sub Service - 1 Year/Position
950999/SUB1-BU — Back Up Position 203.25 1,829.27 36
Soft Protect and Remote Tech Support
950999/PRO1-BU - 1 Year/Pos ~ Back Up Pos 81.30 487.80 36
CCC-PRM-ONS-POSITRON-WARR-
SUPPORT CenturyLink Onsite Support 25,667.40 25,667.40 36
Implementation
QINTR-WEST SAFETY SOLUTIONS, CORP. [Integration $ 10,300.00 $ 10,300.00
Front Room Equipment Staging - Per
950852 Position $ 317.04 $ 951.12
Back Room Equipment Staging - Per
950853 Cabinet $ 2,219.29 $ 2,219.29
Installation $ - $ =
Intrado Professional Services (per
950104 Day) $ 1,902.25 $ 9,511.25
960575 Living Expénse per Day per Person $ 253.63 $ 1,775.41
960580 Travel Fee per Person $ 1,585.21 $ 1,585.21
System Architect $ - $ =
950516 Network Provisioning Services perday | $ 1,902.25 $ 7,609.00
960580 Travel Fee per Person $ 1,685.21 $ 1,5685.21
960575 Living Expense per Day per Person $ 253.63 $ 1,521.78
Project Management Services $ - $ .
950510 Project Management Services $ 2,652.09 $ 2,652.09
Shipping and Handling
Shipping & Handling Shipping & Handling 1,938.61 1,938.61
Materials Total $108,871.15
Support Services Total $40,179.59
Implementation Total $39,710.36
Shipping and Handling Total $1,938.61
Grand Total Price to Customer $190,699.71

Note: Changes to configuration may result in pricing changes. This quote also excludes sales tax, which will be added to the invoice. Any

expedite fees incurred after quote acceptance will be added to the invoice.

~ This quote is subject to the agreement currently in force between CenturyLink and Customer under which Customer has agreed to the terms
and conditions for purchase of equipment and any associated installation and maintenance (the "Agreement"). This quote will not become
effective unless and until CenturyLink and Customer have executed the Agreement referenced in this section.

Customer Representative:

'j;n.—»\\)\r\a a “ YA
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Customer Signature:

Job Title:
Date:

CenturyLink Representative:

CenturyLink Signature:

Job Title:
Date:
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JCW Pricing Tool 6.01

Quote Number# 13-002724
Account Manager: Rob Robinson

Customer Legal Name: E911 Perquimans County Communications Centurion Maintenance
Customer Billing Name: E911 Perquimans County Communications
Customer Address: 169 Creek Dr, HERTFORD, NC 27944-0046 Coverage: Extended
Date Prepared: July 18, 2016 Contract Term: 36
Quote Expires: September 17, 2016
Quote Number: 13-002724

Total Non-Recurring

Price - 1 -

QTY |item Price Annual Price - Year Annual Price - Yoar 2+ Total Annual Price - Y1 Total Annual Price - Y2+ Total Term Price
CPE - (includes Snipping and Misc costs) $ 107,170.97 $ 21966.78 | § 43,933.66 | $ 65,900.34
Labor $ 11,587.20 : .
On-Site Tech $ - 18
Vendor Support $ 42,000.00 | § - 1s
Total Prices $ 160,758.17 $ = $ $ 21,966.78 $ 43,933.66 $ 65,900.34

Prices shown on this page represent recurring and nonrecurring charges for
items as described. These prices do not inciude recurring or nonrecurring
charges for taxes, dulies, tariffs, or telecommunication services.
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COUNTY OF PERQUIMANS

1. Purchase order number must appear on invoice and all shipping

labels. " P.O. Box 45
2. Submit invoice in Duplicate for each purchase order.
3. Send Invoice to Finance Office. Hertford, N.C. 27944 2 5 5 a 5

4. An individual Invoice must be rendered for each purchase order.
No will be pald. Miscellaneous Purchase Order

To: C"C’:’\ ‘}1‘/7 _ZJ n A Date 410~ 9‘7 77

DISTRIBUTION
Account No. Amount
Terms 25500~ /) D # ) 4¢ L2
Deliver To
Ship Via
Quantity Unit Description Unit Price Amount
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This instrument has been preaudited in the manner required
by the Local Government Budget and Fiscal Control Act

[/ .
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Finance Officer / Department Head



PUBLIC SAFETY PRODUCT
SALES/INSTALLATION/MAINTENANCE AGREEMENT

This Public Safety Product Sales/Installation/Maintenance Agreement is between CenturyLink Communications, LLC f/k/a Qwest
Communications Company, LLC and Perquimans County (“Customer"), a public entity organized under the laws of the State of North
Carolina, and is effective on the date signed by the parties below (“Effective Date.”) CenturyLink may withdraw this offer if Customer
does not execute and deliver the Agreement to CenturyLink on or before 12-31-17. Customer’s current address, facsimile number, and
person designated for notices are: Jonathan Nixon, Perquimans County Emergency Services Director 159 Creek Dr - PO Box 563,
Hertford NC 27944.

1: Products and Services Supplied under this Agreement.

11 CenturyLink will provide and Customer will purchase the hardware and/or software (“Product”) specified in Attachment 1 to this
Agreement. Customer will purchase Product(s) to provide public safety emergency communications services.

1.2 CenturyLink will install Product(s) specified in Attachment 1 under the Installation Terms and Conditions described in
Attachment 2 to this Agreement.

1.3 CenturyLink will provide all onsite maintenance services for the Product(s) specified in Attachment 1 under the Centurion On-
Site Maintenance Services Terms and Conditions in Attachment 3 to this Agreement. CenturyLink will charge Customer for any Cisco-
provided remote supplemental maintenance service included as part of this Agreement. The Cisco terms and conditions are available at
“Cisco Smart Net Total Care” under technical support services at: http://www.cisco.com/c/en/us/about/legal/service-descriptions.html or
any successor website designated by Cisco.

2, Sales Price and Payment Terms.

21 CenturyLink's prices for Product(s) and installation appear in Attachment 1 to this Agreement. CenturyLink's prices for
maintenance appear in Attachment 4 to this Agreement. All charges are due within 30 days of the invoice date and in accordance with
the Payment Summary on Attachment 4 to this Agreement. Customer will not pay for the Services with funds obtained from
governmental agencies or through stimulus grants or loans or other programs, including the American Recovery and Reinvestment Act,
that would obligate CenturyLink to provide certain information or perform certain functions unless each of those obligations are explicitly
identified and agreed to by the parties in the Agreement or in an amendment to the Agreement.

2.2 Late Payment Charge. CenturyLink will apply a service charge of 1%2% per month on any unpaid balance not received by
CenturyLink within 30 days of the invoice date.

3. Taxes and Fees. Prices do not include taxes or fees, of any kind, established by governmental authorities. Customer will pay
all such applicable taxes and fees when billed by CenturyLink. If Customer is exempt from any tax, it must provide CenturyLink with an
appropriately completed and valid tax exemption certificate or other evidence acceptable to CenturyLink. CenturyLink is not required to
issue any exemption, credit or refund of any tax payment for usage before Customer's submission of valid evidence of exemption.

4. Customer Responsibilities.

4.1 Customer will ensure that its personnel are available to receive delivery of Product(s) at site, at a date and time to be
determined between CenturyLink and Customer.

4.2 Customer agrees to grant reasonable right of entry to CenturyLink's representatives to deliver the Product(s) or perform all
services contemplated under or by virtue of this Agreement, or both, and will make available a reasonable amount of appropriate,
secure space for storage of Product(s) or parts as necessary.

4.3 Customer is responsible for proper site preparation, meeting and maintaining proper environmental conditions, including air
conditioning, cleanliness, temperature requirements, and electrical requirements as indicated by the manufacturers of Product(s) in
Attachment 1. Customer agrees to follow the National Emergency Numbering Association (“NENA”") recommendations and guidelines
for site preparation as set forth in the NENA Technical Information Document 04-502, which can be found at www.nena.org.

4.4 Product(s) delivered to Customer will be available at site on the installation date. The estimated installation begin and
complete dates are identified in Attachment 2 to this Agreement.

5. Title, Invoicing and Security Interest. Ownership and all risk of loss of Product will transfer to Customer upon delivery,
except damage caused by CenturyLink, its agents or subcontractors. Until Customer pays CenturyLink in full for any Product, Customer
(a) grants to CenturyLink a continuing security interest in such Product, including additions, replacements and proceeds; (b) authorizes
CenturyLink to file a financing statement with or without Customer’s signature, and (c) will not transfer the Product or change its name
or organizational status except upon at least 30 days prior written notice to CenturyLink.

6. Health and Safety Compliance. CenturyLink and Customer will adhere to all applicable health and safety laws, rules and
regulations including the Occupational Safety and Health Administration's (OSHA) rules and regulations. Customer agrees to certify that
there is no asbestos on any premises in any areas where CenturyLink will be working. In the event Customer will not certify an
asbestos free environment or asbestos is discovered in the CenturyLink work area, there may be additional costs to perform under this
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PUBLIC SAFETY PRODUCT
SALES/INSTALLATION/MAINTENANCE AGREEMENT

Agreement in compliance with OSHA's rules and regulations. Customer understands and agrees this Agreement does not include the
prices attributable to working in an asbestos environment including, but not limited to, asbestos sampling, testing, cleanup, or rerouting
or delays caused by any of the above. Customer understands and agrees that prices attributable to any of the above will be in addition
to the price agreed to herein and Customer agrees to pay the additional amounts. Customer's non-compliance with this provision will be
considered as Customer’s default under this Agreement.

7. Customer Acceptance. CENTURYLINK AND CUSTOMER MUST REVIEW AND SIGN THE CUSTOMER ACCEPTANCE
FORM. THE CUSTOMER ACCEPTANCE FORM OUTLINES CENTURYLINK'S ACCEPTANCE POLICY AND IS INCORPORATED BY
REFERENCE INTO THIS AGREEMENT. IF THERE IS A CONFLICT BETWEEN THE TERMS OF THE CUSTOMER ACCEPTANCE
FORM AND THE TERMS OF THIS AGREEMENT, THE TERMS OF THIS AGREEMENT WILL CONTROL. CUSTOMER MUST
NOTIFY CENTURYLINK IN WRITING AND SPECIFY ANY PORTIONS OF THE PRODUCT(S) LISTED IN ATTACHMENT 1 THAT
ARE UNACCEPTABLE. IF CUSTOMER DOES NOT NOTIFY CENTURYLINK WITHIN 10 BUSINESS DAYS FROM THE
INSTALLATION DATE OR DELIVERY DATE, WHICHEVER IS APPLICABLE, PRODUCT(S) WILL BE DEEMED ACCEPTED. ANY
PRODUCT INSTALLED BY CENTURYLINK IS CONSIDERED ACCEPTABLE AND BILLABLE IF IT IS INSTALLED AND OPERATES
MATERIALLY IN ACCORDANCE WITH THE MANUFACTURER’S SPECIFICATIONS. CENTURYLINK RESERVES THE RIGHT TO
CORRECT ANY PORTION OF A PRODUCT THAT HAS BEEN REJECTED BY CUSTOMER. ANY PORTION OF A PRODUCT THAT
HAS NOT BEEN REJECTED BY CUSTOMER AND IS FUNCTIONALLY DIVISIBLE WILL BE DEEMED ACCEPTED AND MAY BE
INVOICED SEPARATELY. MOVES AND CHANGES ARE CONSIDERED ACCEPTED WHEN THE DESCRIBED WORK IS
MATERIALLY COMPLETED. ANY PORTION OF A PRODUCT THAT IS FOUND TO BE UNACCEPTABLE AFTER THE 10-DAY
ACCEPTANCE PERIOD MAY BE REPORTED TO THE CENTURYLINK E911 CALL CENTER AT 1-800-357-0911.

8. Adds; Changes. Any changes to a Product order or installation request, including an increase in quantity, must be by written
amendment or by submitting a 911 CPE purchase order (‘Purchase Order”) to CenturyLink. The amendment or Purchase Order will be
signed by authorized representatives of both parties and made a part of this Agreement.

9. Right to Subcontract. It is specifically agreed that CenturyLink may subcontract all or any portion of the work without the prior
written consent of Customer. CenturyLink will remain responsible for the work of any subcontractor.

10. Confidentiality.

10.1 Except to the extent required by an open records act or similar law, neither CenturyLink nor Customer will, without the prior

written consent of the other party: (a) disclose any of the terms of the Agreement; or (b) disclose or use (except as expressly permitted
by, or required to achieve the purposes of, the Agreement) the Confidential Information of the other party. Each party will use
reasonable efforts to protect the other's Confidential Information, and will use at least the same efforts to protect such Confidential
Information as the party would use to protect its own. CenturyLink’s consent may only be given by its Legal Department. A party may
disclose Confidential Information if required to do so by a governmental agency, by operation of law, or if necessary in any proceeding
to establish rights or obligations under the Agreement. CenturyLink will not be deemed to have accessed, received, or be in the
possession of Customer Confidential Information solely by virtue of the fact that Customer transmits, receives, accesses or stores such
information through its use of CenturyLink's Services.

10.2 “Confidential Information” means any information that is not generally available to the public, whether of a technical, business,
or other nature, and that: (a) the receiving party knows or has reason to know is confidential, proprietary, or trade secret information of
the disclosing party; or (b) is of such a nature that the receiving party should reasonably understand that the disclosing party desires to
protect the information from disclosure. Confidential Information will not include information that is in the public domain through no
breach of the Agreement by the receiving party or is already known or is independently developed by the receiving party.

1. HIPAA. CenturyLink does not require or intend to access Customer data in its performance hereunder, including but not
limited to any confidential health related information of Customer's clients, which may include group health plans, that constitutes
Protected Health Information (‘PHI"), as defined in 45 C.F. R. §160.103 under the Health Insurance Portability and Accountability Act of
1996 (“HIPAA Rules”). To the extent that any exposure to PHI is incidental to CenturyLink’s provision of Service and not meant for the

purpose of accessing, managing the PHI or creating or manipulating the PHI, such exposure is allowable under 45 CFR
164.502(a)(1)(iii).

12 Limitation of Liability.

121 OPERATION OF PUBLIC SAFETY SYSTEMS, CUSTOMER PREMISES SERVICES AND PRODUCT(S) IS THE SOLE
RESPONSIBILITY OF CUSTOMER. CENTURYLINK'S SOLE UNDERTAKING IS LIMITED TO PROVIDING THE PRODUCT(S) SOLD
AND INSTALLATION AND MAINTENANCE OF THE PRODUCT(S) IN ACCORDANCE WITH THE TERMS AND CONDITIONS OF
THIS AGREEMENT. THE PROVISION OF PRODUCT(S) SOLD AND SERVICES PERFORMED BY CENTURYLINK TO CUSTOMER
WILL NOT BE INTERPRETED, CONSTRUED, OR REGARDED, EITHER EXPRESSLY OR IMPLIED, AS BEING FOR THE BENEFIT
OF, OR CREATING ANY CENTURYLINK OBLIGATION TOWARD ANY THIRD PARTY OR LEGAL ENTITY OTHER THAN
CUSTOMER. CENTURYLINK'S OBLIGATIONS EXTEND SOLELY TO CUSTOMER.

12.2 CENTURYLINK WILL IN NO EVENT BE LIABLE TO CUSTOMER, OR TO ANY PERSON OR COMPANY USING ANY
PRODUCT OR SERVICE SUPPLIED UNDER THESE TERMS AND CONDITIONS OR TO WHOM CUSTOMER FURNISHES A
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PUBLIC SAFETY PRODUCT
SALES/INSTALLATION/MAINTENANCE AGREEMENT

PRODUCT OR SERVICE, FOR INDIRECT, SPECIAL, INCIDENTAL OR CONSEQUENTIAL DAMAGES ARISING AS A RESULT OF
THIS AGREEMENT. CENTURYLINK'S ENTIRE LIABILITY FOR ANY CLAIM OR LOSS, DAMAGE OR EXPENSE FROM ANY CAUSE
WHATSOEVER WILL IN NO EVENT EXCEED THE HIGHER OF THE REPAIR OR REPLACEMENT COST OF THE ITEM WHICH
DIRECTLY GIVES RISE TO THE CLAIM.

12.3 Personal Injury; Death; Property Damage. CENTURYLINK, ITS AFFILIATES, AGENTS AND CONTRACTORS
(INCLUDING WITHOUT LIMITATION, ANY SERVICE PROVIDER PROVIDING SERVICES ASSOCIATED WITH ACCESS TO 911
EMERGENCY SERVICE) WILL NOT HAVE ANY LIABILITY WHATSOEVER FOR ANY PERSONAL INJURY TO OR DEATH OF ANY
PERSON, FOR ANY LOSS, DAMAGE OR DESTRUCTION OF ANY PROPERTY RELATING TO THE USE, LACK OF ACCESS TO
OR PROVISION OF, 911 EMERGENCY SERVICE.

13. Disclaimer of Warranties. EXCEPT AS MAY BE SPECIFICALLY SET FORTH IN THIS AGREEMENT, ALL SERVICES AND
PRODUCTS ARE PROVIDED “AS IS.” CENTURYLINK DISCLAIMS ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING BUT
NOT LIMITED TO ALL WARRANTIES OF TITLE, MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE AND NON-
INFRINGEMENT. NO ADVICE OR INFORMATION GIVEN BY CENTURYLINK, ITS AFFILIATES, AGENTS, OR CONTRACTORS OR
THEIR RESPECTIVE EMPLOYEES WILL CREATE A WARRANTY. CenturyLink is not responsible for any Product or Service defects
or damages resulting from mishandling, abuse, misuse, accident, electrical power surges or current fluctuations, Force Majeure Events,
improper storage, or operation, including use in conjunction with equipment electrically or mechanically incompatible with or of inferior
quality to the supplied equipment or failure to maintain the environmental conditions specified by the manufacturer or licensor.

14. Software License. One or more of the Product(s) may be or may contain software. In some cases the Product(s)
manufacturer (CenturyLink's vendor) has embedded such software into the hardware as an integral part of the Product(s). All software
remains the property and full ownership of the creator, developer, manufacturer, or copywriter, whichever the case may be. If required
by creator, developer, manufacturer or copywriter, a license must be agreed to by the end-user (CenturyLink's Customer), to use such
software and may contain specific terms and conditions for such use. These specific terms and conditions for use are governed entirely
by said creator, developer, manufacturer, or copywriter and will be adhered to by both parties. Upon the requirement of creator,
developer, manufacturer or copywriter to execute a software license agreement by end-user, such license must be executed by
CenturyLink’s Customer as required, and will become a part of this Agreement by reference.

15. Default by Customer. In the event Customer fails or neglects to comply with any term or condition of this Agreement or to pay
for services as provided herein, CenturyLink will have the right, after written notice, to cease performance hereunder. This remedy will
be in addition to any other remedies, including termination, available to CenturyLink in law or equity. CenturyLink will be entitled to
recover reasonable attorneys’ fees and costs of collection associated with enforcing its rights hereunder.

16. Governing Law; Dispute Resolution.

16.1 Governing Law; Forum. Colorado state law, without regard to choice-of-law principles, governs all matters arising out of, or
relating to, this Agreement. Any legal proceeding relating to this Agreement will be brought in a U.S. District Court, or absent federal
jurisdiction, in a state court of competent jurisdiction, in the location of the party to this Agreement not initiating the action, as indicated
in the Notices section. But CenturyLink may, at its discretion, initiate proceedings in Denver, Colorado to collect undisputed amounts
billed.

16.2 Waiver of Jury Trial and Class Action. Each party, to the extent permitted by law, knowingly, voluntarily, and intentionally

waives its right to a jury trial and any right to pursue any claim or action relating to this Agreement on a class or consolidated basis or in
a representative capacity.

17. Notices. All notices must be in writing. Notices are deemed given if sent to the addressee specified for a party either (a) by
registered or certified U.S. mail, return receipt requested, postage prepaid, three days after such mailing; or (b) by national overnight
courier service, next business day; or (c) by facsimile when delivered if duplicate notice is also sent by regular U.S. Mail.

(a) Service Notices. All Customer notices for Service disconnect and termination must be sent via e-mail to: CenturyLink, Attn.:
BusinessDisconnects@centurylink.com. Such disconnect and termination is effective 30 days after CenturyLink’s receipt of the notice.
Customer’s notice of non-renewal for Services must be sent via e-mail to: CenturyLink, Attn.: CenturyLink NoRenew, e-mail:
Norenew@centurylink.com. All Customer notices for other routine operational notices will be provided to its CenturyLink sales
representative. Failure to provide disconnect, termination and non-renewal notices in accordance with the terms of this Agreement may
result in continued charges, and CenturyLink will not credit charges for such noncompliance.

(b) Legal Notice. All legal notices required to be given under the Agreement will be in writing and provided to CenturyLink at: 931
14" Str., #900, Denver, CO 80202; Fax: 888-778-0054; Attn.: Legal Dept., and to Customer as provided in the Agreement or in its
absence, to Customer’s address reflected in CenturyLink's records Attn. General Counsel.

18. General. Customer represents that it is not a reseller of any telecommunication services provided under this Agreement as
described in the Telecommunications Act of 1996, as amended, or applicable state law and acknowledges it is not entitled to any
reseller discounts under any laws. Customer’'s use of Service must comply with all applicable laws. Customer may not assign the
Agreement or any of its rights or obligations under the Agreement without the prior written consent of CenturyLink, which consent will
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PUBLIC SAFETY PRODUCT
SALES/INSTALLATION/MAINTENANCE AGREEMENT

not be unreasonably withheld. Customer may not assign to a reseller or a telecommunications carrier under any circumstances. The
Agreement is intended solely for CenturyLink and Customer and not to benefit any other person or entity, (e.g., End Users). If any term
of the Agreement is held unenforceable, such term will be construed as nearly as possible to reflect the original intent of the parties and
the remaining terms will remain in effect. Neither party’s failure to insist upon strict performance of any provision of the Agreement will
be construed as a waiver of any of its rights hereunder. All terms of the Agreement that should by their nature survive the termination of
the Agreement will so survive. Neither party will be liable for any delay or failure to perform its obligations hereunder if such delay or
failure is caused by a Force Majeure Event. “Force Majeure Event” means an unforeseeable event beyond the reasonable control of
that party, including without limitation: act of God, fire, flood, labor strike, sabotage, fiber cuts, acts of terror, material shortages or
unavailability, government laws or regulations, war or civil disorder, or failures of suppliers of goods and services. Except for Tariff or
Service modifications initiated by CenturyLink, all amendments to the Agreement must be in writing and signed by the parties’
authorized representatives. However, any change in rates, charges, or regulations mandated by the legally constituted authorities will

act as a modification of any contract to that extent without further notice. Each party reserves the right at any time to reject any
handwritten change to the Agreement.

19. Entire Agreement. This Agreement constitutes the entire agreement between Customer and CenturyLink and supersedes all
prior oral or written agreements or understandings relating to this subject matter.

CenturyLink and Customer execute and authorize this Agreement as of the last date shown below. Electronic signatures on this
Agreement will be accepted only in the form and manner prescribed by CenturyLink.

Perquimans County’ CenturyLink Communications, LLC

forRcsqgs

Au)kyﬂzed'Signature Authorized Signature

‘
—

4‘3”“(1\}{\‘1,, A /\/' . X0~

Name Typed or Printed Name Typed or Printed
AR pton I rARe S {5 Wred o
Tile  ° 7 Title
| o / >F / 17
Date Date
EQ and CenturyTel States Page 4 © CenturyLink. All Rights Reserved.

CONFIDENTIAL v. 030117



PUBLIC SAFETY PRODUCT
SALES/INSTALLATION/MAINTENANCE AGREEMENT

ATTACHMENT 1

CONFIDENTIAL INFORMATION

PRODUCT(S)
1. Product Pricing.
Product Description Part No. Price/Each Quantity Total Price
See Quote 1709051309 830.31
See Quote 1709051311 830.31

Total Price for Product(s) 1,660.62

2. Installation Pricing. Customer will pay the following total installation charge for the Product(s) listed above: $953.36
3. CenturyLink Quote. CenturyLink may provide Customer with Product pricing and any related charges via a CenturyLink

issued quote (see CenturyLink Quote No. see above quote number), which is incorporated into the Agreement by this reference.
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PUBLIC SAFETY PRODUCT
SALES/INSTALLATION/MAINTENANCE AGREEMENT

ATTACHMENT 2

CONFIDENTIAL INFORMATION

INSTALLATION TERMS AND CONDITIONS

1. CenturyLink's Responsibilities. CenturyLink will ensure that the Product(s) set forth in Attachment 1 have been installed
according to the manufacturer's specifications.

2. Time and Materials Charges. Additional time and materials charges are applicable under the following circumstances:

21 Any modifications to building's electrical system required to install listed Product(s) that are not properly performed or provided
by Customer;

2.2 Drilling of access holes and provisioning of suitable conduit (if required) from equipment room to dispatch center for cable
access that are not properly performed or provided by Customer; or

2.3 Customer requests that CenturyLink connect the Product(s) to voice recorder equipment which was not purchased under this
Agreement.

3. Target Dates.

3.1 Installation begin date: (estimated) 10-15-17

3.2 Installation comp date: (estimated) 12-31-17

Customer & ) CenturyLink
/ (Initials) (Initials)
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PUBLIC SAFETY PRODUCT
SALES/INSTALLATION/MAINTENANCE AGREEMENT

ATTACHMENT 3

CONFIDENTIAL INFORMATION

CENTURION™ ON-SITE MAINTENANCE SERVICE TERMS AND CONDITIONS
1: General; Definitions. Capitalized terms not defined herein are defined in the Agreement.

“Best Effort Network” means any private or public network that cannot sustain Quality of Service (QoS) for time sensitive traffic from
one end point to another.

“Cause” means the failure of a party to perform a material obligation under the Agreement, which failure is not remedied: (a) for
payment defaults by Customer, within five days of separate written notice from CenturyLink of such default; or (b) for any other material
breach, within 30 days after written notice.

“Center” means the CenturyLink Customer Service Center.

“Covered Hours” means (a) for standard maintenance, 8:00 am to 5:00 pm Local Time, Monday through Friday, excluding CenturyLink-
observed holidays; or (b) for premium maintenance, 24 hours per day, 7 days per week, including CenturyLink observed holidays.

“Covered Product” means CPE hardware and software manufactured by a CenturyLink approved vendor and is part of CenturyLink’s
standard portfolio for which CenturyLink will provide maintenance coverage as described herein.

“CPE” means any customer equipment, software, and/or other materials of Customer used in connection with the Service.
“End of Life” or “EOL” means equipment or software that is no longer available or supported by the manufacturer or producer.

“End of Sale” or “EOS” means new equipment or software that is no longer available for purchase from the manufacturer or producer
but support and replacement equipment is available from the manufacturer or producer.

“Engagement” means when the Center confirms with Customer entitiement to support and technician assignment.

“Field Replaceable Unit” means a circuit board, part, or assembly that can be quickly and easily removed and replaced by a technician
without having to send the entire product or system to a repair facility.

“Lease” means a separate agreement with a CenturyLink preferred leasing vendor to finance Service.
“Local Time” means the time zone in which Covered Product is located.

“Maintenance Release” means an incremental release of Software that provides maintenance fixes or corrective content and may
provide additional Software features.

“MD” means that the Covered Product or Software has been designated by the vendor as no longer supportable by manufacturing,
design, and related processes. Covered Product designated as MD is no longer available for sale. Software designated as MD may no
longer be available for upgrades or expansion, depending on the current state of the software.

“Non-Standard Products” means hardware or software purchased from CenturyLink that is not part of CenturyLink standard product
portfolio and is no longer available for new sale or limited support through the manufacturer.

“Response” means the period of time between (a) when CenturyLink and Customer determine remote diagnostic efforts are inadequate
to resolve reported problem, a Field Replaceable Unit is identified for replacement or a Maintenance Release is needed; and (b) when
CenturyLink technician arrives at the site of the Covered Product.

“Service” means CenturyLink maintenance of the Covered Product, which may include embedded software, in accordance with the
manufacturer’s specifications.

“System Integrity” means: (a) CenturyLink is the Customer’s channel partner of record for Covered Product; and (b) all system
hardware is covered by this Service or other CenturyLink maintenance services.

"Zip-to-Zone Guide" means the matrix used by CenturyLink to determine Service and Service Level Objective availability. Availability
information will be provided to Customer upon request.

2 Service and Scope. CenturyLink will provide maintenance on the Product(s) listed in OAttachment 1 (the “Covered Products.”)
3. Term of Centurion On-Site Maintenance Service.
3.1 CenturyLink will provide Centurion On-Site maintenance service for 12 (Twelve) months (the “Service Term”) beginning upon

Customer Acceptance of Product(s).

4, System Integrity. To receive Service from CenturyLink, Customer agrees to maintain System Integrity. CenturyLink reserves
the right to deny Service if Customer fails to maintain System Integrity including but not limited to adding hardware and software not
provided by CenturyLink. CenturyLink may request Customer to provide documentation demonstrating System Integrity.

EQ and CenturyTel States Page 7 © CenturyLink. All Rights Reserved.
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PUBLIC SAFETY PRODUCT
SALES/INSTALLATION/MAINTENANCE AGREEMENT

5. Service Warranty. CenturyLink warrants that Service will be: (a) provided in a professional manner in accordance with
CenturyLink's standard procedures, (b) performed by appropriately knowledgeable and skilled personnel, and (c) conform to the
standards generally observed in the industry for similar services.

6. CenturyLink Responsibilities. CenturyLink will perform the following tasks:

Accept trouble reports 24 hours per day, 7 days per week, including CenturyLink observed holidays

Perform trouble isolation during Covered Hours

If CenturyLink and Customer determine an on-site Response is required, CenturyLink will complete Response during
Covered Hours (a) for standard maintenance, the next business day provided such determination was made before
3:00 PM; or (b) for premium maintenance, within four hours

CenturyLink will make a reasonable effort to arrive at Customer’s site with all required replacement parts

7. Customer Responsibilities. Customer will perform the following tasks:

Provide information to assist CenturyLink in determining Service entitlement

Provide serial numbers and specific location of the Covered Product

Assist CenturyLink in accessing the Covered Product remotely either by modem or Internet

Provide 30-day notice to CenturyLink of any changes to the Covered Product

Provide five-day notice to CenturyLink of any changes to the personnel authorized to contact CenturyLink
Perform due diligence to protect the Covered Product from abuse and misuse

Comply with all manufacturer environmental requirements

8. Trouble Reports. Customer will report problems with the Covered Product to Center and CenturyLink will follow then-current
methods and procedures to resolve the trouble report. CenturyLink will work each reported problem based on priority as defined in this
section.

8.1 Priority 1 (High) — Service Outage: A service outage is the most critical event and is assigned to problems that severely
affect service, capacity, billing, and maintenance capabilities. Customer’s staff must be available as required by CenturyLink to aid in
problem diagnosis and provide remote or on-site access to the Covered Product. Examples of priority one events are:

° Total network element outage
. Any loss of safety or emergency capability (e.g., emergency calls such as 911 in North America)
o Total loss of the ability of the system to provide any required critical major alarms
8.2 Priority 2 (Medium) — Service Affecting Impairment: These are issues that affect system operation, maintenance or

administration and require immediate attention. Their priority is lower than a service outage because, while impacted by the service
issue, Customer is not inhibited from conducting business. Examples of priority two events are:

° A reduction in capacity or traffic handling capability such that expected loads cannot be handled
° Failure resulting in dynamic routing, switching capability or transport loss
° System restarts, whether or not the system has recovered or not, and where root cause has not been defined
8.3 Priority 3 (Low) — Service Affecting Intermittent Impairment: These are issues that intermittently affect system operation,

maintenance or administration. Due to their transient nature, resolution of these issues may be protracted. Examples of priority three
events are:

® Traffic impacting system restarts
B Disruption of billing or accounting capability
8.4 Priority Level 4 — Customer Inquiry: These are issues that require CenturyLink technical assistance such as software

application issues that do not impact service or follow-up to all other reported problems.

9. Preventative Maintenance Option. Manufacturer of the Covered Product may provide guidance on methods and procedures
that must be completed to protect warranties and extend the useful life of the Covered Product. CenturyLink will provide preventative
maintenance information and or guidelines per manufacturer requirements.

10. Service Level Objective (SLO). CenturyLink will make commercially reasonable efforts to (a) complete Engagement within
one hour after Customer initiation of a trouble report; or (b) complete Response during Covered Hours (i) for standard maintenance, the
next business day provided need for Response was determined before 3:00 PM; or (i) for premium maintenance, within four hours after
determination by Customer and the Center that such Response is required.

11. Remote Access Device. As part of the Service, CenturyLink may install a Remote Access Device (‘RAD”) at Customer
location to allow CenturyLink to remotely diagnose and resolve problems on Covered Product. When connected to the Internet, the
RAD initiates contact with the CenturyLink management platform. After authentication, a secure tunnel between the CenturyLink
management platform and RAD is established. The RAD cannot accept incoming requests and is coded to only contact the CenturyLink
management platform. Customer must return the RAD to CenturyLink within 30 days of termination of the Service. If the RAD is not
returned to CenturyLink, Customer will be charged $500, unless otherwise agreed to by CenturyLink and Customer.

EQ and CenturyTel States Page 8 © CenturyLink. All Rights Reserved.
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PUBLIC SAFETY PRODUCT
SALES/INSTALLATION/MAINTENANCE AGREEMENT

12. Problem Isolation Billing; Service Exclusions. In the event CenturylLink spends time (a) isolating problems to equipment,
software, or LAN/WAN elements that are not part of the Covered Product, or (b) associated with Service exclusions, Customer will pay
CenturyLink for such effort at then-current time and material rates. Service exclusions include:
° CPE hardware not listed on 0 1
CPE software not listed on Attachment 1 unless embedded in the Covered Product
Products missing serial numbers or other identification required by the manufacturer.
Problems caused by integration with non-CenturyLink provided hardware or software
Problems associated with Operating Systems not provided by CenturyLink
Product failure due to manufacturer excluded causes such as accident, abuse or misuse
Product failure due to non-compliance of electrical or environmental requirements
Product usage not in accordance to manufacturer specification
Failure of Customer to follow proper operating procedures
Servicing not authorized by CenturyLink
Upgrades of software

13. MD, EOS and EOL Products. CenturyLink will make an annual review of Customer’s Covered Product to identify MD, EOS
and EOL equipment and software. This Detailed Description excludes MD, EOS and EOL equipment or software from Service.
Acceptance of a PO for Service does not bind CenturyLink to the maintenance of MD, EOS or EOL equipment or software under this
Detailed Description.

14. Non-Standard Products. CenturyLink may purchase Non-Standard Products on behalf of Customer for the purchasing
convenience of Customer. CenturyLink will review Customer’s Covered Product to identify Non-Standard Products. Acceptance of a PO
for Service does not bind CenturyLink to maintenance of Non-Standard Products. Service for Non-Standard Products is provided at the
discretion of CenturyLink and is subject to change without notice. If CenturyLink discontinues support of Non-Standard Products,
CenturyLink will either: (a) reimburse customer for Service charges associated with Non-Standard Products if Customer received no
benefit, or (b) charge Customer at then-current time and material rates for support of Non-Standard Products. Support of Non-Standard
Products is further defined in the Detailed Description for Non-Standard Part Support Service.

15. Non-Disclosed Pre-Existing Issues. Customer must disclose pre-existing issues that have a material impact to the Covered
Product and would cause CenturyLink to incur an immediate cost to resolve. CenturyLink reserves the right to charge Customer for
corrective action associated with such non-disclosed pre-existing issues within the first 90 days of the coverage period.

16. Voice over Internet Protocol (VolP) Quality Exclusion. CenturyLink may perform tasks to maintain QoS for VolP, on behalf
of Customer. Nevertheless, CenturyLink makes no warranty on the quality of voice/video transmissions over private or public IP
network in this Agreement. Further, CenturyLink does not recommend VolP deployments over a Best Effort Network. Customer
acknowledges that quality issues relative to voice/video transmission may occur on a Best Effort Network. Issues, such as jitter, echo,
and dropped calls may occur with varied degrees of frequency depending on network use and latency. Trouble reports that have been
isolated and diagnosed as intermittent QoS issues will be billable to Customer at then-current time and material rates.

17. Termination. If, prior to the conclusion of the Service Term, Service is terminated either by Customer for any reason other
than Cause or by CenturyLink for Cause, Customer will pay all unpaid billed charges for Service. If Customer is progress billed,
Customer will also pay the unpaid balance for Service remaining in the Service Term.

18. Lease Option. Customer may pay for Service pursuant to a Lease. CenturyLink will provide the Service to Customer and
receive payment for the Service from the CenturyLink preferred leasing vendor. If Customer fails to execute such Lease or comply with
Lease, including without limitation, any requirements for Acceptance of Service, which results in the CenturyLink preferred leasing
vendor’s refusal to pay CenttryLink in full for Service, Customer agrees to pay CenturyLink in full for Service.

Customer / CenturyLink
/ (Initials) (Initials)
EQ and CenturyTel States Page 9 © CenturyLink. All Rights Reserved.

CONFIDENTIAL v. 030117



PUBLIC SAFETY PRODUCT
SALES/INSTALLATION/MAINTENANCE AGREEMENT

ATTACHMENT 4

CONFIDENTIAL INFORMATION

PAYMENT SUMMARY
1. PRODUCTS.
1.1 Product and Installation Pricing Summary.
Description Charges
Product $0
Installation $ 953.36
Total for Product and Installation $ 953.36
1.2 Product Payment Schedule.
Description Percentage of Total Payment Due Amount Due
Date of Acceptance 100% $ 953.36
2. MAINTENANCE.
2.1 Term. The Service Term for CenturyLink Centurion maintenance service is shown below.
Description Service Term
Maintenance One Year
2.2 Maintenance Payment Schedule. Customer will pay the following maintenance charges in accordance with the following
payment schedule.
Description Charges Billing Schedule
Term Maintenance $707.26 100% Billed upon Acceptance
3 SOFTWARE UPGRADE PROGRAM.
3.1 Software Upgrade Program. Customer will pay the following software upgrade program charges in accordance with the
following billing schedule.
Term Charges* Billing Schedule
[SELECT TERM or N/A] $0 100% Billed upon Acceptance
*Any labor required ard provided by a vendor or CenturyLink will be billed on a time & material basis at then-current rates and charges.
Customer gp CenturyLink
(Initials) (Initials)
/
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Customer:
Quote #:
Project Name:
Created On:
Expiration Date:
Account Manager:
Sales Engineer:
Customer Notes:

Perguimans County 911
1709051311

ALl Modems for Backup Site
9/56/2017

11/4/2017

Rob Robinson/b8q5

Paul Winstead

LOCATION: Main Site

1

L'

»,
4

CenturyLmk

Business

Materials

C1921 Modular Router, 2 GE, 2

CISCO1921/K9 EHWIC slots, 512DRAM, IP Base $ - -
AC Power Cord (North America), C13,

CAB-AC NEMA 5-15P, 2.1m $ - -
RS-232 Cable, DCE Female to Smart

CAB-SS-232FC Serial, 10 Feet $ = =
Cisco Config Pro Express on Router

ISR-CCP-EXP Flash $ - -

SL-19-IPB-K9 IP Base License for Cisco 1900 $ - -

S190UK9-15602T Cisco 1900 10S UNIVERSAL $ - -
2-Port Async/Sync Serial WAN

HWIC-2A/S Interface Card $ - -
1-port 4-WIRE 56/64 KBPS WAN

HWIC-1DSU-56K4 INTERFACE CARD $ - -

Support

CTL-MGD--UNASSIGNED-FOTS--M-
SPARES--(IQU ITEM REQUIRED FOR
FOTS) SNTC-24X7X4 C1921 Modular

IUM-CON-SNTP-1921 Router, 2 GE, 2 EHWIC slot $ 16221 324.43 12
CTL-MGD--CTL-FOTS--UNASSIGNED/
SPARES--(IUM ITEM REQUIRED FOR
SPARES) CTL-MGD--UNASSIGNED-
FOTS--M-SPARES--(IQU ITEM
REQUIRED FOR FOTS) SNTC-
24X7X4 C1921 Modular Router, 2 GE,
ICU-IUM-CON-SNTP-1921 |2 EHWIC slot $ 14.60 29.20 12
Implementation
QINTR-CISCO Integration $ 42668 426.68
Shipping and Handling
Shipping & Handling Shipping & Handling $ 50.00 50.00
Support Services Total $353.63
Implementation Total $426.68
Shipping and Handling Total $50.00

Page 1 of 2
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Grand Total Price to Customer

$830.31

Note: Changes to configuration may result in pricing changes. This quote also excludes sales tax, which will be added to the
invoice. Any expedite fees incurred after quote acceptance will be added to the invoice.

This quote is subject to the agreement currently in force between CenturyLink and Customer under which Customer has
agreed to the terms and conditions for purchase of equipment and any associated installation and maintenance (the
"Agreement"). This quote will not become effective unless and until CenturyLink and Customer have executed the Agreement

referenced in this section.
Customer Representative:

Customer Signature:

Job Title:
Date:

CenturyLink Representative:

CenturyLink Signature:

Job Title:
Date:
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f; CenturyLink:

Customer: Perquimans County 911 o Business
Quote #: 1709051309

Project Name: ALl Modems for Main Center

Created On: 9/5/12017

Expiration Date: 11/4/2017

Account Manager: Rob Robinson/b8q5

Sales Engineer: Paul Winstead

Customer Notes:

, ( : Description
LOCATION: Mam Slte
Materials
C1921 Modular Router, 2 GE, 2
CISCO1921/K9 EHWIC slots, 512DRAM, IP Base $ - 2 |9 -
AC Power Cord (North America), C13,
CAB-AC NEMA 5-15P, 2.1m $ - 2 |9% =
RS-232 Cable, DCE Female to Smart
CAB-SS-232FC Serial, 10 Feet $ - 2 |$ -
Cisco Config Pro Express on Router
ISR-CCP-EXP Flash $ - 2 |9 -
SL-19-IPB-K9 IP Base License for Cisco 1900 $ - 2 |$ -
S190UK9-15602T Cisco 1900 10S UNIVERSAL $ - 2 |$ B
2-Port Async/Sync Serial WAN
HWIC-2A/S Interface Card $ - 2 |3 -
1-port 4-WIRE 56/64 KBPS WAN
HWIC-1DSU-56K4 INTERFACE CARD $ - 2 |95 .
Support
CTL-MGD--UNASSIGNED-FOTS--M-
SPARES--(IQU ITEM REQUIRED FOR
FOTS) SNTC-24X7X4 C1921 Modular
IUM-CON-SNTP-1921 Router, 2 GE, 2 EHWIC slot $ 162.21 2 |9 324.43 12
CTL-MGD--CTL-FOTS--UNASSIGNED]
SPARES--(IUM ITEM REQUIRED FOR
SPARES) CTL-MGD--UNASSIGNED-
FOTS--M-SPARES--(IQU ITEM
REQUIRED FOR FOTS) SNTC-
24X7X4 C1921 Modular Router, 2 GE,
ICU-IUM-CON-SNTP-1921 |2 EHWIC slot $ 1460 2 |$ 29.20 12
Implementation
QINTR-CISCO Integration $ 426.68 1 19 426.68
Shipping and Handling
Shipping & Handling Shipping & Handling $ 50.00 1 $ 50.00
Support Services Total $353.63
Implementation Total $426.68
Shipping and Handling Total $50.00
Page 1 of 2
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Grand Total Price to Customer

$830.31

| I

Note: Changes to configuration may result in pricing changes. This quote also excludes sales tax, which will be added to the
invoice. Any expedite fees incurred after quote acceptance will be added to the invoice.

This quote is subject to the agreement currently in force between CenturyLink and Customer under which Customer has
agreed to the terms and conditions for purchase of equipment and any associated installation and maintenance (the
"Agreement"). This quote will not become effective unless and until CenturyLink and Customer have executed the Agreement

\/j; ,»\LA"L\L N o ~
/QVM_ Pos= 2554
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referenced in this section.
Customer Representative:

Customer Signature:

Job Title:
Date:

CenturyLink Representative:

CenturyLink Signature:

Job Title:
Date:

(
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[Edge One Selutions, Inc:

. S30AMiltDamRd . -
i, il Wake Forest, NC 27587 .
; ; ' : : Tel: 919-554-1954
Solutions, Inc. 9:554

FReSlessanaT.

Nice Authorized Dealer

_QUOTATION

.. |Adding 23 analog channels to existing 32 channe! NICE NRX. Adding NAS Server
- Proposed Work: |for backup archiving and NiceCall Focus Il legacy data:. Dell1U NAS, Server. 1
"  |2012, BGB RAM, RAID 5 3x2TB hard drives, Dual Power Supplies :
Quotation Date:| April 29, 2016
__ Prepared By:|Todd Willams
Prepared For: Perquimans County EMS install Location Contact:
.. Attn: Jonathan Nixon same
Address: 159 Creek Dr,
. Hertford NC 27944 - Phone:
Emailz
Phone: 252-331-9817
inixon@perguimansnc gov
e T Biwow | Quantity | : " Description You L T
Nuiolity g s i e
; ’ 7 - _ |Peli Power Vault NX NAS, 2012 Server, RAID S, 6 TB Hard
EOS-NAS ifsy s 1 Drives. 8GB RAM, Dual Power Supply Configuration,
|PSNR-ANALOG-24CH e i Analog board packaige for up to 24 chaancls
; ; i 3 3 4 f Audio Recording License, mcluding Inform Professionat
PSINFRM-PROFICHURG20. | e 23 s b .
TIAMSIMSIMSOS-10FT hw i 25 Pair Amphenol Cable, 10 fi
PS-MAINT-NICE-IND-ST | 4 NICE Softwase Assurance Firs

. Hastallation dunng normat txsmcss inours,
|Exte car warranty (3x3)

:'By ;éig‘réing_‘be?o‘_w, You are aythorizing purchase for materials andor services quioted herein. Your s:gnatweautbonzesﬁdge
- One Solutions, Inc: io proceed with your order and invoice accordingly: Pledse provide a copy of, your company's purchi
‘order along with the signed quotation and fax 1o 919-554-9257 or email to vwilliams@edge solutions.com. ’

Ferms: ; T e Mby_
Payment Terms: Upon Instaflation st 2

Delivery: CFR - Factory ) - oo
Validity of quotation: 30 Dagé / e T
Estimated Delivery: 4 Weoks ARG ! ’W proved Date

{Delivery is contingent upor stock availabitity at the tinte of order placement ),

#0519, 00 TomaL ,
b o AR e I S e .

Authorized Provider of NICE® + Diciaphone®
Email: williamsi@edael solutions.com



PBractical
pmputing

NETWORK AND PC SALES, SERVI Cf: & WEGEA’ i.Nl
201 €. Elizobeth Streat » Ef&obe}b Cfiy, '

May 16, 2016

To Whom It May Concern:

Practical Computing proposes to assist Perguimans County 911 Communications. wnh T support and
- projectmanagement for implementation of their backup PSAP with Chowan County. Experien : ,._:fmm
past projects suggests a budpet of 33750 will be satisfactory to complete the job. Below isa list of
responsxhsbtzes for Perquimans County 911 Communications and Practicat Computing.

: ?ra_cnca!{pm_;mﬁng will provide the following:

. Représént the county to vendors involved in the projectasit pertains to. the 911 ,phane system
CAD, andthe call recorders and any replication betiveen the sites.

. Attend conference calls regarding the above topics,

e Plan’ ‘connectivity between the main and backup 911 center.

= Provide opsite support as necessary to facilitate these vendars

= Setup virtual remote workstations tor CAD, hosted on the backup site server.
* Implement backup system.

‘Perquimans County 911 Communications will provide the following:

= Access to all Perquimans 911 Equipment
*  Coordinated access to Chowan 917 site
. Mx‘énd-‘confercnc'e calls when necessary

Qur: strategy 1S to replicate our CAD server using a product called Nevertail {Already purchased) The
workst'mons will be virtualized desktops and will be implemented using Microsoft's Hyper-‘si techagiggg
Thts with reduce the total cost of ownership and will provida an autonomous system at’ the rémote en :
; ehmmatmg the po(entra! for conflicting software and management functions between both counties ‘

Sm rety, ; . ﬁ 3/ 750’ oo TOTAL . :
ﬁ = ¥ |,750.70 Pd Fyj6-dB
lesse Stallings —

Lead Technician “E 9[ Sob 4 0 Q».M\A»\cb 'Qa"[mm*_g;,»'-ufyﬁz../g

Practicat Computing

A “Common Sense” Approach to Computing




911 Funding Committee Report
David Bone
b) Polk County Funding
Reconsideration
(vote required)



North Carolina 911 Board
PSAP Name: POLK COUNTY COMMUNICATIONS
Contact Name: JAMES MCGUINN
Contact Address: P.O. BOX 308
City: COLUMBUS
Zip: 28722
Contact Email: jmcguinn@polknc.org

Instructions: All requests for review of PSAP Distribution amount must use this form with each request. Please do not change block
descriptors, formulas or formatting. ***PLEASE SEE INSTRUCTIONS tab for further details*** All requests are due by July 31
2017. Email this form and all supporting documentation to marsha.tapler@nc.gov. If you have questions regarding this form
or filing a request, please call Marsha Tapler at 919-754-6344 or email at marsha.tapler@nc.gov.

June 30, 2017 Emergency Telephone System Fund Balance: $220,153.00
FY2018 FY2018 FY2018
(2017-2018) (2017-2018) (2017-2018)
Requested Requested Requested
Increase Amount |Increase Increase
ONE-TIME Amount Amount
Capital Purchase |Recurring Recurring
Cost MONTHLY |ANNUAL

Expenditure Cost Cost

Phone Systems - Furniture

|Selective Rtng/ALI Prov 9-1-1 trk line charges 78.00

Basic line charge only **One administrative line per call-taking

position 169.06

MPLS-Fiber used for backup PSAPs connections 152.00

911 telephone equipment (CPE, etc.) 685.00

Furniture: Cabinets, tables, desks which hold 911 equipment

TOTAL $0.00 $1,084.06 $0.00

FY2018 FY2018 FY2018
(2017-2018) (2017-2018) (2017-2018)
Requested Requested Requested
Increase Amount [Increase Increase
ONE-TIME Amount Amount
Capital Purchase |Recurring Recurring
Cost MONTHLY |ANNUAL

SOFTWARE Cost Cost

CAD (modules that are part of the call-taking process only)
GIS (to create and display the base map showing street
centerlines and address, address point layer)

Voice Logging Recorder

Time Synchronization

Dispatch Protocols (Law, Fire, Medical) 163,652.00 11,432.00
ALI Database software 25,350.00

Software Licensing 449.00

Radio console software. Some Radio console software will
include many additional modules that are not a part of the 911
process and are not eligible.

Console Audio Box (CAB) software

Paging software (to send call from CAD to first responder pager
or mobile phone) 9,500.00
Computer Aided Dispatch (CAD) to Computer Aided Dispatch
(CAD) interface software (sending CAD info to another PSAP
for dispatch)




Automated digital voice dispatching software

TOTAL

HARDWARE

$189,002.00

$449.00

$20,932.00

FY2018
(2017-2018)
Requested
Increase Amount
ONE-TIME
Capital Purchase
Cost

FY2018
(2017-2018)
Requested
Increase
Amount
Recurring
MONTHLY
Cost

FY2018
(2017-2018)
Requested
Increase
Amount
Recurring
ANNUAL
Cost

CAD server

GIS server

911 Phone server

Voice logging server

Monitors

Computer Workstations

Time Synchronization

UPS

22,000.00

Generator

Call Detail Record Printer (automatically captures incoming 911
telephone call data)

Radio Network Switching Equipment used exclusively for
PSAP's Radio Dispatch Consoles (i.e.: CEB, IMC, NSS)

Fax Modem (for rip & run)

Printers (CAD, CDR, Reports, etc.)

Radio Console Dispatch Workstations

Radio Console Ethernet Switch

Radio Console Access Router

Back Up Storage Equipment for 911 Data Base Systems

Paging Interface With Computer Aided Dispatch (CAD) system

Alpha / Numeric Pager Tone Generator

Radio Consolette **as defined in Approved Use of Funds List

Hardware Maintenance

21,540.00

Hosted Solutions: **Must be approved by 911 Staff prior to
reporting.

TOTAL

List expenditures to be applied to fund balance and submit
quotes or invoices for review.:
V-Viper CPE

$22,000.00

$0.00

$21,540.00

911 trunk line charge
Extended ALI Format

Total From Fund Balance

Total remaining Fund balance:

Expense Amount
$96,385.00
$2,334.00
$1,545.00

$100,264.00

$119,889.00

Items below this cell are to be completed by 911 Board Staff

APPROVED FY2018 FUNDING

FY2018 Anticipated Capital Expenditures
Dispatch Protocols $163,652
Software License 25,350

$196,511.51

$211,002.00




Time Sync 22,000

FY2018 Anticipated Monthly Recurring Increase $18,396.72|
Selective Routing $ 78.00
Basic Line Charge 169.06
MPLS-Fiber 152.00
Software License 449.00
Telephone Equip 685.00
FY2018 Anticipated Annual Recurring $42,472.00|
Dispatch Protocols $11,432.00
Paging Software 9,500.00
Hardware Maintenance 21,540.00
Requested FY2018 Funding $468,382.23]
Maximum 20% carry forward amount: $40,225.00
10% Carry Foward $20,113.00
Staff Recommended FY2018 Funding $368,606.23




Additional Expense Explanation

State Required Backup PSAP

e $78.00 monthly - Selective Rtng/ALI Prov 9-1-1 trk line charges

e $169.06 monthly - administrative phone lines (bill included shows a prorated charge from
previous month. Amount show here is only expected monthly recurring charge.)

e $152.00 monthly - Fiber for backup PSAP connection

e $685.00 monthly - V-Viper CPE

e $449.00 monthly - Software Licensing

e $21,540.00 Annually — Hardware maintenance contract

Total $1533.06 additional monthly for the backup PSAP

State approved dispatch capability enhancement

e $9,500.00 annually - Southern Software PSAware
e 5$163,652.00 one time cost - Priority Dispatch ProQA & AQUA Software (Law, Fire, Medical)
e $11,432.00 annually - maintenance ProQA & AQUA Software (Law, Fire, Medical)

Total $163,652.00 one time cost $20,932.00 additional annually

Stored Emergency Power Supply System — State required 09 NCAC 06C .0210 “6) A Stored Emergency Power
Supply System (SEPSS) shall be provided for telecommunications equipment, two-way radio systems, computer
systems, and other electronic equipment determined to be essential to the operation of the PSAP.”

e $22,000.00 - New APC 16kVA UPS System (This is probably low. | am being told this will be a very

complex installation. IT is doing a load study to determine the size SEPSS needed so we can get
quotes and | will have to get quotes on instillation.)

Total $22,000.00 one time cost
Create new SQL Address database and Apps

e Design to training - $24,350.00
e Onsite Training - $1,000.00

Total $25,350.00 one time cost



Lines | thought may need additional explanation

Line 19 — Truck billing MRC 6@ $13= 78 AT&T traffic study showed we needed 6 911 trucks
Line 20 — based on first bill total basic line charge for 3 admin lines will be 169.06 per month

Line 22 — V-Viper with UPS plus extended ALI charge



(-\ : eGIS Associates, Inc.
e eGIS Associates, Inc.
2712 Wilding Green Lane, Suite100

As SOC iates Dacula, Georgia 30019, USA

Phone: +1 678-710-9710
: : = ©
Applied Spatial Intelligence Fax: +1 770-963-3026

www.egisassociates.com

April 3, 2017

David Weisgerber, GISP
Polk County GIS

40 Courthouse Street
Columbus, NC 28722

Proposal to create new SQL Address database and Apps

Dear Mr. Weisgerber:

eGIS Associates, Inc. (eGIS) is pleased to provide the Polk County NC (County) with this proposal
and letter form agreement to provide database conversion and development services. Our team has
over 100 years of combined experience providing geospatial and IT related products and services.

General Project Overview

The County has an existing Microsoft Access Database used to store address information within the
County. This database is used by multiple departs and includes several queries, forms, reports and
integration with other systems such as GIS. The County is seeking the assistance of an experienced
professional GIS/IT firm to convert the existing address database from Access to SQL Server. This
will include developing applications will allow new addresses to be added, existing address records
to be updated, integration with ArcGIS Desktop, Server and Online, integration with 911 dispatch
software and report generation capability.

Mr. Tripp Corbin, GISP will serve as the Project Manager and primary administrative contact for this
project. He will oversee the project ensuring that proper resources are allocated to completing the
project in a timely and accurate manner. Mr. Corbin will be assisted by Mr. Joshua Knight, who will
serve as the Assist Project Manager and Quality Control Review. They will utilize eGIS team
members as required to complete the project. This may include: Tim Gaunt, GISP, Jason Kandrick,
MCSA, and Eric Pimpler. Resumes can be provided upon request.

During this project eGIS will perform the following tasks:

Evaluate existing database, forms, queries and reports

Review existing workflows

Design new SQL database

Convert data from existing Access database to SQL Server

Optimize SQL database for peak performance

Design and develop browser based data input, search and reporting applications
Design and develop ArcGIS for Desktop Add-in for integration of the SQL Database into
editing sessions

Project Management

¢ Quality Control

e Option for On Call Technical Support (1 yr.)

eGIS Associates, Inc. @ Relationships Matter.
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Project Manage Method

eGIS uses the Agile Project Management method for developing GIS-based solutions. Agile is a
highly flexible and interactive method that requires empowered individuals from eGIS and the
County to work together to provide input throughout the entire course of the project. Deliverables
are submitted in stages allowing for review, comment and testing by eGIS and the Town as the
solution is developed. This ensures both the County and eGIS remain on scope and have the same
expectations throughout the project from start to finish.

Project Scope

eGIS proposes using a phased approach to this project. This will allow the project to be broken down
into more manageable parts with specific deliverables. It also allows for better communication, control
of expectations and adjustments to changes in needs or requirements.

Phase 1: Desigh New Addressing SQL Database
eGIS will develop a new SQL database design. This will include:

1. Review of existing database schema, queries and reports.

2. Review existing addressing workflows for updating, searching, displaying, and use. This will
include a one day on-sight assessment with County staff.

3. Coordinate with County Dispatch software vendor, Southern Software, to ensure database
design will be compatible with their solution.

4. Develop Database design requirements based on information obtained during review of
existing database, review of workflows, dispatch requirements and functionality needs
identified by County GIS coordinator/manager.

5. Produce basic database schema

The County will need to ensure eGIS has access to all current data which will be imported into or
integrated with the new Addressing SQL Database. eGIS will coordinate scheduling of the on-site
visit to assess existing workflows for a date and time mutually convenient to both parties.

Upon completion of this Phase, eGIS will deliver to the County:

e Document outlining database requirements and information obtained from the review of
existing workflows
e Schematic of new Addressing database schema

Phase 2: Data conversion

Once the new database design has been approved by the County, eGIS will load the data currently
stored in the existing access database into the new schema. This will be loaded directly into the SQL
instance running on the County’s servers. eGIS will do this remotely at a time that will be least
impactful to the County’s daily operations.

eGIS will work closely with the County’s GIS staff during this phase to ensure all data is successfully
moved into the new SQL database. This will include several online meetings to review current data,
establish editing protocols for updating data until the browsers apps are developed in later phases,
and review of the data once converted.

eGIS Associates, Inc. @/ Relationships Matter.
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The County will need to provide eGIS with remote access to the SQL Server, ArcGIS Server, and
access database. eGIS will coordinate with the County’s GIS and IT staff on the best method for
granting this access.

Upon completion of this phase, eGIS will deliver to the County:

1. New Address Database installed on County’s SQL Server populated with data from existing
Access Address Database
2. Method for maintaining the data until Browser apps which allow for editing are developed

Phase 3: Design, Development and Installation of Browser Apps

eGIS will use the information gathered in Phase 1 to develop a proposed storyboard for the browser
based application which will allow users to edit, search and generate pre-canned reports using the
new address SQL database. It is expected that this application will be used on desktops, laptops or
tablets with medium to large screens.

The storyboard will outline the basic functionality and workflows which will be used by the new
browser based application. The storyboard will be presented to the County for review and comment.
This will allow the County to determine the final functionality which will be included in the app and
how that functionality will work. Once the story board has been approved by both parties, then no
further changes to overall functionality will be made without written consent of the County and eGIS.

Upon approval of the storyboard, eGIS will develop a live application incorporating the functionality
and workflows approved in the story board. eGIS will provide initial testing of the new application to
ensure that basic functionality works as expected. Then the County will be provided with information
to access the application. The County will then need to test the application and provide feedback to
eGIS within a two-week timeframe. Once eGIS has received the feedback from the County, we will
incorporate any requested changes or fixes to the existing functionality and deliver the final version
of the application.

eGIS will need remote access to all servers required to complete this Phase. This will include but is
not limited to: the Database server and webserver.

Upon completion of this phase, eGIS will deliver to the County:

1. Browser based application which allows for editing and searching of address information
along with generation of pre-canned reports.

Phase 4: Design, Develop and Implement ArcMap Add-in

eGIS will develop an Add-in for ArcMap which will allow the integration of the address database with
GIS layers during a standard edit session. The goal of the Add-in is to make the creation of address
points easier by allowing the new SQL Address database to be queried automatically. The same
method outlined in Phase 3 will be used to develop this Add-in.

The County will need to provide eGIS with remote access to an ArcMap instance with a connection
to the new SQL Address database and the County’s GIS database for testing.

Upon completion of this phase eGIS will deliver the developed Add-in to the County.

eGIS Associates, Inc. @/ Relationships Matter.
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Phase 5: Design, Develop and Implement Address Sharing Browser App

eGIS will design, develop and implement a browser based application which will allow for the
searching, printing and reporting of address data from the new SQL address database. This will
include a map which will show the location of addresses queried. The map data used will be served
via ArcGIS Online.

It is expected this application will be based on the application developed in Phase 3. This will allow
the reuse of code, making development of this application more efficient and easier to maintain in the
future. eGIS will develop this application using the same method outlined for Phase 3.

The County will need to provide remote access to all
Phase 6: Training

eGIS will provide a total of 8 hours of training to up to 3 County staff members on the use of all
applications developed during this project. This training will be provided remotely using GoToTraining.
The sessions will be recorded. A copy of the recorded sessions will be provided to the County for use
to train others.

Fee, Invoice and Payment

The County agrees to pay eGIS a total fee of twenty-four thousand three hundred and fifty dollars
($24,350.00) to provide the services outlined in this proposal plus any optional or additional services
requested by the County. This fee is broken down by phase below.

Phase 1: Design New Addressing SQL Database - $4,500.00

Phase 2: Data conversion - $2,000.00

Phase 3: Design, Development and Installation of Browser Apps - $10,500.00

Phase 4: Design, Develop and Implement ArcMap Add-in - $4,000.00

Phase 5: Design, Develop and Implement Address Sharing Browser App - $1,550.00
Phase 6: Training - $1,800.00

Invoices will be issued monthly based on an estimated percent complete of the phases worked on
during that month plus any optional or additional services requested by the County. Payment of a
properly prepared invoice shall be made within thirty (30) calendar days of receipt. Any invoice that
exceeds 30 days from date of invoice will be charged a late fee equal to 1.5 percent of the outstanding
invoiced balance per month.

Optional 1: Onsite Training Initial

The County may elect to include onsite training as an option. If the County elects onsite training, an
additional fee for expenses will be as follows:

Flight/Mileage - $450.00
Hotel - $300.00

Meals - $100.00

Rental Car - $150.00

Total Additional Expense = $1,000.00

eGIS Associates, Inc. @/ Relationships Matter.
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Optional 2: Support & Rent-a-Tech Initial

If the Town elects to make use of this service, it agrees to pay eGIS a hourly fee determined by the
level of employee that performs the requested service, plus the cost of all reimbursable expenses
such as travel, shipping and reproduction cost multiplied by a factor of 1.1. Below is a list of current
hourly rates for employee positions anticipated for this project.

GIS Project Manager - $90.00
ArcGIS Server Specialist - $115.00
GIS Professional/Instructor - $110.00
GIS Application Developer $150.00
GIS Analyst - $75.00

GIS Technician - $60.00

The County may pre-purchase Support and Rent-a-Tech hours. Pre-purchased hours will be
discounted off the hourly rate for the person that performs the requested service as outlined below.

e Pre-purchase 10 Support or Rent-a-Tech hours — 10% Discount off Hourly Rate
e Pre-purchase 15 or more Support or Rent-a-Tech hours — 15% Discount off Hourly Rate

Pre-purchase discounts only apply to hourly rates for those providing the requested services. Pre-
purchase hour discounts do not apply to travel or other expenses associated with providing Support
or Rent-a-Tech services. Pre-purchase hours are valid for two years from date payment is received.

Invoices will be issued monthly for none Pre-purchased hours as described above. Payment of a
properly prepared invoice shall be made within thirty (30) calendar days of receipt. Any invoice that
exceeds 30 days from date of invoice will be charged a late fee equal to 1.5 percent of the outstanding
invoiced balance per month.

Schedule

eGIS believes it can complete this project in a four-month period depending on the needs and
timeframe of the County. The schedule will largely be determined by the availability of County staff to
provide set up remote access and to review deliverables for the various phases.

Duration & Termination

This Agreement is for a term of Twelve (12) months year starting on the date of execution of the
agreement. The support task, if chosen, will automatically renew at the end of the one (1) year period
unless the County provides written notification to discontinue the agreement at least one month prior
to the automatic date of renewal.

This Agreement may be terminated by either party by providing two (2) week written notice. In the
event of such termination, the County shall pay eGIS for the Services accomplished up to the date of
termination.

Circumstances Beyond Control of eGIS

The performance by eGIS of any obligation hereunder shall be excused if such failure is caused by
any event or circumstance beyond its reasonable control.

eGIS Associates, Inc. @/ Relationships Matter.
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Disclaimer

eGIS shall not be liable for any indirect, special, consequential, incidental or other damage arising
out of the use of data or software. In no event shall eGIS’ liability for damages hereunder, if any,
exceed the total amount paid to eGIS by the County for the specific data or software element in
question.

Confidentiality

Any confidential data or project information will not be used or distributed outside the scope of this
project. eGIS will not will not divulge any confidential information to any person or entity unless written
approval is granted by County.

Insurance

At the request of County, eGIS will provide proof of insurance and/or certificate of insurance for
General Liability and Worker's Compensation.

Governing Law

This AGREEMENT shall be governed by and construed in accordance with the laws of the State of
North Carolina.

Regulatory Compliance

eGIS shall comply with all federal, state and local statutes, ordinances and regulations, and shall
obtain all permits that are applicable to the Agreement. Each party hereby certifies that it has complied
with the Immigration Reform and Control Act of 1986 (IRCA), D.L. 99-603, by registering with the
Department of Homeland Security eVerify system and verifying information for all new employees
and executing and causing any of its subcontractors to execute any affidavits required by law and/or
all affidavits necessary for the County to comply with SAVE requirements.

Agreement Authorization

If this Agreement is acceptable, please print, execute with an authorized signature and provide an
original copy to our office. Should you have any questions, please feel free to contact me directly. We
appreciate this opportunity to serve Polk County North Carolina.

Thank you for your business.

Very truly yours,

, / e /‘ b AT .

Tripp Corbin, MCP, CFM, GISP
Chief Executive Officer
eGIS Associates, Inc.

eGIS Associates, Inc. @ Relationships Matter.
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This agreement is entered into on this Day of , 2017.

Polk County, North Carolina

Signature

Name (Printed or Typed)

Title

[Proposal to create new SQL Address database and Apps]

[Submitted April 3, 2017]

eGIS Associates, Inc. @ Relationships Matter.
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Agency: Polk County E911 Communications, NC

SOUTHERN SOFTWARE, Inc, Contact:  James McGuinn
an employes-owned company Date: 3/17/2017

SOFTWARE (ANNUAL SUBSCRIPTION)

PSAware for over 200 Devices - Site 1 Year

TOTAL INVESTMENT (STATE TAX AND SHIPPING NOTINCLUDED) . .~ .. ° '~ $9,500.00

CUSTCMER'S SIGNATURE l"’% MQ’&V"‘/ DATE 3// 7// 7

Please sign this c%ument and return it to us by fax or mail. When the document is signed
and returned to Southern Software, we will begin processing your order.

Proposal of software is valid for (60) days from date of proposal.
Proposal of software is valid for (60) days from date of proposal,
Propaosal of hardware is valid for (30) days from date of proposal.

Southern Software will install its software products only on computer configurations compatible
with these products. Hardware specifications are available upon request.

Contact information for Public Safety Representative:

Mike Moody

Southern Software

150 Perry Drive

Southern Pines, NC 28387

Business: 800.842.8190
Mobile; 910.603.3481
Fax: 910.695.0251
E-Mail: mmeody@southernsoftware.com
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" Account number - - Telephone numiber  Invoice date N
062962115 - ~828-863-2211 - ~* - July20,2017 - -

(

HIGH-SPEED INTERNET
UNLIMITED PHONE
DIGITALTV

windstream.com

g for your business.

Thank you

Please call Windstream Communications toll free or visit our wabsite.
For Sales/Billing/Account Changes: 1-800-600-5050

For Repair/Technical Support: 1-800-600-5050

Website www.windstream.com

POLK COUNTY GREEN CREEK-BACK UP
8645 8§ NC 9TH HWY
COLUMBUS NG 28722-9653

(Service At-A-Glance )
Previcus Bill $.c0
Payments/Adjustmenis thru 07/17 $.00
Amount Previously Due $.00
Current Charges Due - 08/08/17 $233.20
Total Amount Due $233.20

Use of the Services constitutes your agreemant to Windstream's Terms and
Conditions maintained at www.windstream.comfierms, or you may request a copy
by cailing the number at the top of the bill. See "Windstream Customer Message”
saction on this bill for any recent changes o Windstream's Terms and Gonditions.
It you are a business custorer with an existing contract, those contract tarms will
control.

Windstream provides online billing at www.windstreamonline.com
Your PIN is 663894953,

(Pay My Bill o

On-line: For easy payments 24 hours a day, visit
www.windstreamornling,com. ~

In person: To find a retail store location near you, visit

www. windstream.comy/support.

By Mail: Send your check and payment slip to the address below.

By Phaone: For automated payments or to speak to a representative, call
the number above.

W

Datach and raturn this payment slip with your check payabie fo WINDSTREAM NOETH SAROUINA, TS

A Al
indstream%ﬁm

ATTN: SUPPORT SERVICES %
1720 GALLERIA BLVD
CHARLOTTE, NC 28270 Address Service Requested

O

Check hera for address changes noted on reverse side.

?7E01LN56Y PRESORT 19564 1 SA 0.600 P3Ca2 <B>

U EURTUTOT | || AER | LR AT PUH [ ST U (R

POLK COUNTY GREEN CREEK-BACK UP
8645 S NC 9TH HWY
COLUMBUS NC 28722-9653

“Account number - Telephone number Due‘sate

062962115 - - 828-863-2211 - August 08, 2017
S amouwitbie 323320
Paymenténclﬁé_e_d g $ . |

7770629621150
WINDSTREAM

PO BOX 9001908
LOUISVILLE, KY 40290-1208

70007?700000000629L22152170719000000233205)




g’ t Page 2 of 4
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( Go Paperless Today!
Why go Paperless?
1.

Cenvenience - Windstream offers the convenience of online bill pay and auto draft through Windstream Online.

2. Accessibllity - Receiving your bills via the Internet allows you to check your statemsnts instantly from anywhere. So, no mere werrying
about the ability to make your paymsnts on time if you are out of townl

3.  Environment - Reduce your footprint by eliminating your paper bills. By signing up for paperfess billing, you will be contributing to the
reduction of paper usage, saving millions of trees, reduction of greenhouse gases, decrease in waste water production, and saving
gasoline due to less delivery of paper bills.

Make your llfe easier while helping to save the Earth by signing up for paperless billing today!
Go to www windstreamonline.com to register today!

SPEND LESS TIME PAYING YOUR BILLI
Windsiream offers automatic payment options to make paying your bill easier. Set up AUTO PAY using your bank account. This allows your
Windstream payments io be drawn directly from your preferred bank account.
»  No more stamps
«  No more checks to write
»  No more worrying about late payments
Its free and you can still receive your paper bill or go green with paperless billing. Register today at www.windstreamoniine.com or call

WWindstream Customer Sarvice. J
Important Information for Customers Paying by Check

Windstream may convert your payments by check to an slectronic Automated Clearinghouse (ACH} debit transaction. The debit transaction will
appear on your bank statement, although your check will not be presented to your financial institution or returned to you. This ACH debit transaction
will not enroll you in any Windstream automatic debit process and will only occur each time a check is received. Any resubmissions due to
insufficient funds may also occur electronically.

Please be aware that all checking transactions will remain secure, and payment by check constitutes acceptance of these terms.

We value your business and appraciate you selecting Windstream as your telecommunications provider.

Informacion importants para los clientes gue pagan por cheque

Windstream puede convertir sus pagos por cheque a una transaccion electronica automatica de debito (ACH en ingles). La transaccion del debito
aparecera en su estado de cuenta del bance, aunque no se presentara su cheque a su institucion financiera ni se le devolvera a usted. Esta
transaccion electronica automatica de debito no le inscribira a usted en ningun proceso de debito automatico de Windstream y solamente ocurrira
cada vez que se riciba un chegue. Cualquisr reentrega debida a fondos insuficientes tambien podra ocurrir electronicamente.

Por favor tenga en cuenta que todas las transacciones de la cuenta corriente seran seguras y el pagoe por cheque constituys la aceptacion de
estas condiciones.

Agradecemos gue sea nuestro cliente y apreciamos que haya elegido a Windstream como su proveedor de telecomunicaciones.

eCheck authorization: By entering the S-digit zip code from my bill when paying by phone, | hereby authorize Windstream and the financial
institution designated by me to charge the account | have specified for payment of my Windstream services. [ understand that a fee will be charged
to my Windstream account for each request returned unpaid. If two requests are returned unpaid, | will be excluded from this option. In addition, |
understand that Windstream and the financial institution reserve the right to terminate this payment option. This authorization can be revoked by
notifying Windstream at the customer service number listed on my bill prior to 4:00 P.M. EST on my specified payment date.

For a complete description of fees and taxes included on your bill, please visit www.windsiream.comvbillinfo
Keep this portion for your records.

Raturn this portion with your payment.

Change of Address EffectiveDate ___ /___/

Name

Attention

New Address Apt/Suite#
City State Zip
Business Phone Home Phone

Windstream representatives are happy to answer your questions or concerns refated 1o hilling or service. To contact us, please call the number
located at the top of page one. To view customer service hours by state and answers to FAQs, visit www.windstream.com/support.

WSM-133964
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‘Atcount numbexr - - Telephone number - Invoice date : u
: 062962115 o B28-863-2211 o uly 20,2017 5
windstream. C : L MY R
@MMARY OF CURRENT CHARGES BY SERVICE PROVIDER } { SERVICE PROYIDER(S) )
WINDSTREAM 24.73 Your InterLATA long distance carrier(s) are*:
WINDSTREAM COMMUNICATIONS 8.45
WINDSTREAM COMMUNICATIONS 1-800-600-505¢
CURRENT CHARGES DUE 08/08/17 233.20
Your IntralATA long distance carrier(s) are*:
(WINDSI,‘REAM DETAIL OF CURRENT CHARGES ) WINDSTREAM COMMUNICATIONS 1-800-600-5050
Service from 07/19/17 to 08/18/17
ToTl charge inguiries call 1-800-600-5050 Your Local carrier is*:
SERVICES WINDSTREAM NORTH CAROLINA, LLC 1-800-600-5050
3 EXTENDED AREA SERVICE 2.94
3 CALL FORMWARD .00 * If you have multiple telephone numbers, further information concerning long
1 COMMUNITY CALLER 00 distance carriar assignments for these additional lines are on record with
3 NON-PUBLISHED SERVICE .00 your local business office,
2 ADDITIONAL LINE WITH BUNDLE 60,00
1  UNLIMITED VOICE BUNDLE 60.00 (REGULATORY PRESENTATION OF CURRENT CHARGES )
1 NC CONMUNTTY CALLER-AUTO-RES 00 The following summary presents your current charges by service type
1 NC FREQUENT CALLER FLAT RATE 00 _ as defined by your state regulatory agency. Totals for each service
TOTAL SERVICES 122:94 type include applicahle surcharges, fees and taxes.
DISCOUNTS AND PROMOTIONS BASIC LOCAL SERVICE 237.30
12 MONTH TERM BUNDLE DISCOUNT 10.00 v » HIGH-SPEED INTERNET 14.67 (R
TOTAL DISCOUNTS 10. 00 R TOLL SERVICE 8‘45
- E .
SURCHARGES AND OTHER FEES NON-REGULATED SERVIC 2.10
ACCESS CHARGE PER FCC ORDER 23,13 TOTAL 233.18
ACCESS RECOVERY CHARGE MLC 13.89
911 SERVICE 1,80 ’ ANT RMA
FEDERAL UNIVERSAL SERVICE FEE 7.00 GMPORT INFO TION )
s‘rﬁfﬁ%ﬁaﬁ?ﬂ 55_:2: i“;i_s 30 6.1 BASIC SERVICE charges listed above are Regulated. Non-payment of these
' charges could result in disconnection of those services and may be subject
OTHER CHARGES AND CREDITS to cotlection actions.
ACCESS CHARGE ADJUSTMENT 10.80 TOLL SERVICE charges }isted above are Regulated. Non-payment of these
from 07/05/17 ta 07/18/17 charges could result in disconnection of those services and may be sibject to
collection actions, but will not result in the disconnection of basic Tocal
BASIC SERVICE ADJUSTMENT 59.54 service.
from 07/05/17 to 07/18/17 . )
105/ 8 Non-payment of the NON-REGULATED charges Tisted above may result in the
HIGH-SPEED SERVICE ADJUSTMENT 4.67 (R disconnection of these services and may be subject to collection actions, but
from 07/05/17 to 07/18/17 will not result in the disconnection of BASIC or TOLL (Regulated) SERVICE.
TOTAL OTHER CHARGES AND CREDITS 65.67  |(WINDSTREAM CUSTOMER MESSAGE )
TOTAL WINDSTREAM CHARGES 224.73 . .
e - Windstream Tong-distance service is subject to Windstream Terms and Conditions.
{ WINDSTREAM COMMUNICATIONS DETAIL OF CURRENT CHARGES ) A complete 1isting is available at www.windstrean.com. :
Toll charge fnguird 1-800-600-505 X , . . .
ge Tnquiries call 050 Windstream continues to work to provide the highest level of service and
SURCHARGES AND OTHER FEES support to our Customers. Part of this service commitment includes
INTERSTATE SERVICE FEE 4,97 providing Customers with the opportunity to have third party services
FEDERAL UNTVERSAL SERVICE FEE 2.60 charged to their Windstream telephone bill as a convenience. while many
REGULATORY ASSESSMENT SURCHRG - .88 Customers appreciate this convenience, we Understand that it's not for
TOTAL SURCHARGES AND OTHER FEES 8.45 everyone. Windstream always encourages customers to review their windstream
bi11 each month and contact the company iF they are unsure about a charge on
TOTAL WINDSTREAM COMMUNICATIONS CHARGES 8.45 their windstream bi11. And, in order to provide our Customers with a

greater Jevel of control and an additional layer of account protection,
windstream now offers the abiTity to bleck third party charges from your
monthly telephone statement. This block will not apply to third party
charges for Windstrean-related services to which you subscribe (i.e. Dish,
TechHelp, etc.), but will prevent unrelated services from appearing on your
windstream statement. This service is completely optional and free of
charge. - If vou're interested in adding a third party block to your account,
please call a Windstream representative at the phone number found at the top
right hand corner of your statement.

Windstream online payments must be made by 4:00 pm eastern time in order to
past for the current day. .
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( Bccount nuritier Telephonenumher Invoice date L
062962115 '828-863-2211 July20:2007

(WINDSTREAM CUSTOMER MESSAGE (cont’d)

Thank you for choosing the Windstream Business voice Bundle which includes:
A business access 1ine, unlimited Tong-distance calling, and a feature
package of caller Ip, Call Farward, Repeat Dialing, 3-way Calling, all
Return, Call Waiting, and caller 10 on catl waiting. The bundle also
includes the optien of Rotary Hunt, Rotary Hunt Voice mail and Voice Mail.

white this 1s a special money saving bundle, you may purchase basic local
exchange service and any optional telephone feature on file in a schedule or
tariff with the comnission separately at the price posted on either the
company’s web site, or on file with the commission. Standard tariff rates
are subject to the terms and conditions contained within the applicabla
tariffs. Failure to remit the total due for your windstream Business voice
Bundle may result in disconnection of your bundle. You may revert to basic
Tocal service only by payment of past due amounts for basic local service.

For terms and conditions regarding your service please visit
smalTbusiness.windstrean.con/terns.

AN IMPORTANT MESSAGE ABOUT CUSTOMER PROPRIETARY NETWORK INFORMATION (CPNI)

The protection of your customer privacy is of utmost importance to the
employees and management of Windstream Communications. Please take a few
minutes to read the important message about your customer proprietary
network information, or CPNI.

Your CPNI as defined by the FCC includes the types of telecommunications
services you currently purchase from Windstream, the frequency with which
you use them and all related billing information that identifies those
services. CPNI does not include your telephone number, your name or your
address. We are required to protect the confidentiality of your CPNX under
federal law.

Please understand that Windstream will never sell, trade or share your CPNI
with anyone outside windstream and its authorized affiliates, except where
required by Taw or to protect or enforce windstream’s rights or property
{e.g., to collect unpaid amounts owed to Windstream by the 'customer’).
However, uniess you direct us otherwise, your CPNI may be shared with
windstream's authorized agents for billing and provisioning and among
Windstream’s operating companies for marketing purposes, including the
marketing of satellite television and Broadband Internet access. To allow
windstream to use yaour CPNI, no further action is required.

As a Windstream customer, you can restrict our use of your CPNI for the
purpose of marketing additional products and services to you by calling
windstream at the number on page one of your Hi11 or visiting a local
Windstream retail store Tocation. Please note that you must submit a
separate request for each telephone nunber for which you receive a separate
Windstream bill.

Your decision to permit or restrict our use of your CPNI will remain in
effect until you decide to change it .- which you can do at any time without
charge. Permitting or restricting our use of your CPNI will not affect the
previsioning of any windstream product or service to which vou currently
subscribe, nor will it eliminate marketing contacts which do not use your
CPNI. Further, Windstream will continue to use your CPNI to initiate,
render, bi11 and collect for telecommunicatiohs services and to protect the
carrier's rights or property, e.g., to prevent fraud, even if you choose to
restrict our use of your CPNI.

Thank you for choosing Windstream Communications. We sincerely appreciate
your business and respect your privacy.

If not paid on time, a late payment collection fee of $12.00 will app'ly to
any past due Internet balance.

A late payment charge at the rate of 1 percent per month will apply to any
balance unpaid 5 days after the due date.

A $25.00 fee will be charged on a1l returned checks.




RE: Billing

MILES, JULIE C <jm8700@att.com>
Mon 6/5/2017 12:13 PM

To:

ELLENBERG, GREG <gel1849@att.com>;
James McGuinn;

Cc:
GRIEDER-MCCARTY, LAURIE <LG3825@att.com>;

You replied on 6/5/2017 12:39 PM.
Additional charges for Extended ALI format:

$190 per month, $1545 onetime

Julie Miles

Service Consultant

AT&T Global Ordering

AT&T Services

1 888 460-2430 Ext 4075665
jm8700@att.com

"This e-mail and any files transmitted with it are AT&T property, are confidential, and are intended
solely for the use of the individual or entity to whom this email is addressed. If you are not one of the
named recipient(s) or otherwise have reason to believe that you have receive this message in error,
please notify the sender and delete this message immediately from your computer. Any other use,
retention, dissemination, forwarding, printing, or copying of this e-mail is strictly prohibited."

From: ELLENBERG, GREG

Sent: Monday, June 05, 2017 11:39 AM

To: jmcguinn@polknc.org

Cc: GRIEDER-MCCARTY, LAURIE <LG3825@att.com>; MILES, JULIE C <jm8700@att.com>
Subject: Billing

Trunk Billing
MRC -4@5$13 ea=5$52.00
NRC — 4@5$389 ea=$1,556.00

V-Viper with UPS’s added
MRC = $495.00
NRC = $96,385.00

Addition of Qty (1) CIM module for additional 911 trunks = NO CHARGE

Let me know if you need anything else.



Greg Ellenberg
Public Safety Applications Specialist IlI
AT&T Public Safety

m 864.320.9130 | ge1849@att.com
MOBILIZING YOUR WORLD

This e-mail and any files transmitted with it are the property of AT&T, are
confidential, and are intended solely for the use of the individual or entity to
whom this e-mail is addressed. If you are not one of the names recipient(s) or
otherwise have reason to believe that you have received this message in error,
please notify the sender and delete this message immediately from your computer.
Any other use, retention, dissemination, forwarding, printing, or copying of this
e-mail is strictly prohibited.



110 Regent Street, Suite 500

Salt Lake City, UT 84111

USA

www.prioritydispatch.net

Prepared By: Tim Martin

Phone: (800) 363-9127 Ext. 113
Email: tim.martin@prioritydispatch.net

Bill To:
Polk County E911 Government
James McGuinn

United States

Agency/Licensed User:

Polk County E911 Government

Agency ID#: 22510
Quote #: Q-07203
Date: 3/3/2017
Offer Valid Through: 6/30/2017
Payment Terms Net 30
Currency: uUsD
Ship To:

Polk County E911 Government
James McGuinn

United States

ProQA Medical/Fire/Police Software Licenses
Automated calltaking software

Quality Assurance (case review) software base engine and discipline

Software Installation and Configuration On-site technical assistance for

2 ProQA Medical/Fire/Police Backup Software Licenses
Offsite, backup location software
3 XLerator Client Server Suite
Client server software application suite
4 AQUA Case Review Software for EMD/EFD/EPD
module
5 MPDS Backup Cardset License
Licensed manual protocol set for backup
6 MPDS Quality Assurance Guide
Quality Assurance Guide for training and case review only
7 FPDS Backup Cardset License
Licensed manual protocol set for backup
8 FPDS Quality Assurance Guide
Quality Assurance Guide for training and case review only
9 PPDS Backup Cardset License
Licensed manual protocol set for backup
10 PPDS Quality Assurance Guide
Quality Assurance Guide for training and case review only
11
software installation and configuration for IT personnel
12 Protocol Training and Certification for EMD/EFD/EPD (Host)
Materials, tuition and certification
13 Active Assailant Course Registrations
14 ProQA Software Training for EMD/EFD/EPD (one 8 hour course)
2 or more disciplines require 8 hours of training
15 AQUA Software Training 8-hour course
16 Implementation Support Package for EMD/EFD/EPD

Implementation support and quality management program development

11,250.00

5,625.00

2,500.00

4,500.00

495.00

45.00

495.00

45.00

495.00

45.00

1,500.00

1,020.00

99.00
1,500.00

1,500.00
60,000.00

33,750.00

16,875.00

2,500.00

9,000.00

1,485.00

135.00

1,485.00

135.00

2,970.00

135.00

3,000.00

18,360.00

1,782.00
4,500.00

1,500.00
60,000.00

"To lead the creation of meaningful change in public safety and health."”

Page 1 of 2



17
18

19

Customer Signature:

Customer Name:

Credit Card #:

prouctama Ry | e | v
1

Trip Charge/Travel Expenses Travel expense

6,000.00 6,000.00

Annual Maintenance/Extended Service Plan for Three Disciplines - P 1 11,432.00 11,432.00
License renewal, service and support

Shipping & Handling 1 40.00 40.00

USD 175,084.00
Estimated Tax
USD 175,084.00

Purchase Order ID:

o
o
=

Expiration Date:

TERMS AND CONDITIONS

This quote is valid for 120 days from date of issue. All prices quoted are exclusive of any applicable taxes, duties, or government assessments relating
to this transaction, which are the sole obligation of Buyer.

"To lead the creation of meaningful change in public safety and health."”

Page 2 of 2



James McGuinn, Interim Director / TAC / Telecommunicator

Polk County E911 Communications

40 Courthouse Street, Columbus, NC 28722
jmcguinn@polknc.org

(828) 894-0188

James,

%0

Following is proposal for the server environment for the backup Communications site. Our
proposal includes the server hardware / software, and the labor to setup the site. There are
$54,346.16 in one-time costs, and $449.00 per month on ongoing costs for software licensing.
If you prefer, we can convert the monthly licensing to annual pricing.

Server Environment Project Qty | Cost One-time | Monthly
ESX Server hardware (8 TB RAID, 96 GB RAM, 1 |11,977.00| 11,977.00
etc.)
VMWare Essentials Plus w/ 3 yrs VMware support | 1 6,987.16 | 6,987.16
Replication Software w/ updates 10 30.00 300.00
Management / AD server 1 4,995.00 | 4,995.00
Network Switch (data) 1 897.00 897.00
Fiber Transceivers 2 149.00 298.00
Serial / Ethernet server (ALI) 1 299.00 299.00
Battery Backup (rack) 1 3,997.00 | 3,997.00
4-post Rack (Full Height - Enclosed) 1 1,998.00 | 1,998.00
4-port KVM - Rack mountable 1 398.00 398.00
Firewall - HW / Licensing / Management 1 149.00 149.00
Labor (delivery / setup / project labor) 100 | 225.00 | 22,500.00
54,346.16 | 449.00

Purpose / scope of project - the purpose of this project is to deliver a backup site where Polk
Communications can bring critical network services online quickly and operate in case the

Columbus datacenter is offline for any reason.

e All critical CAD functions - CAD SQL database, CAD with Mapping Display System, Silent
Dispatch -- will be replicated and available at the backup location.

Note - phone / radio operations are outside of the scope of this project.

e Inthe event of an unexpected outage in main datacenter, the backup site can be

brought online within 60 minutes with virtually no loss in data.




%0

e SUI will facilitate quarterly failover and recovery testing to the backup datacenter
allowing CAD operators to test live calls at the backup location.

e SUI will monitor the backup location 24/7 for any issues and remediate as necessary as
part of our ongoing support agreement

This project estimate Assumes the following:

e Clean power at the backup location - via utility / generator backup — proper surge
protection is in place

e Server room is secure and clean
e P(C911 provides all workstation hardware / software

Project completion - Project will be deemed complete upon successfully testing of failover of
CAD server resources.

Maintenance and support — All ongoing maintenance and support will be provided under our
current support agreement. Our current agreement will be adjusted to include support for the
backup server environment. Client understands that certain components of the project require
future renewals to remain under vendor support.

Please let me know if you have any question at all.
Thank you for your trust and consideration.
Kevin P. Smith

Solutions Unlimited, LLC

kevin@suisc.com
(864) 599-8678 x1001




401 East Kenney Street, Suite B6
Spartanburg, SC 29302 - - =

Office — 864.599.8678 Solutions Unlimited, LLC
Email — support@suisc.com
Web — www.suisc.com

911 Maintenance Agreement

To: Bruce Yelton / Polk Communications From: Kevin P. Smith

Phone: 828-894-6129 Date: September 5th, 2017

Re: 2017 — 2018 Backup Datacenter Support CC:

Agreement

Following is the maintenance agreement for the “911” computer systems for the period from July 1,
2017 to June 30, 2018.

Qty | Months Items Covered with Description Monthly
1 112 ESX Host Support (ESX / VSAN) - 24x7 coverage (PSAP) 275.00
1 12 ESX Virtual Center Management Server - 8x5 coverage $100.00

(PSAP)
1 112 Sophos UTM / Firewall remote management (24/7 coverage) $75.00
- 5 users (PSAP)
3 |12 CAD Laptop/ workstations — 24x7 - Coverage (PSAP) $40.00
1 112 Dell Switch - Communications - 24/7 coverage (PSAP) $50.00
2 |12 VMWare Site to Site Replication Appliances (VM) - 137.50
monitoring / management / remediation (PSAP)
10 |12 Vmware replication Licensing (per VM) $30.00
1 112 Active Directory Server (VM) server (24/7 coverage) (PSAP) $100.00
1 112 Management Server (physical) (PSAP) $100.00
4 (1 Quarterly DR testing (Quarterly) - DR "bubble" test, setup, $900.00
support during, and cleanup (PSAP) ’
Annual Contract for Communications $21,540.00

Support Services Agreement - Client authorizes SUI to furnish all service work necessary to maintain
the computers and network equipment specified above. Said services will include support for network
operating systems software, computer operating systems software, and application software listed




above. The scope of this agreement is to maintain the current environment as it relates to “911”
operations. Support will be provided via email, telephone and via remote support, with onsite support
being provided as deemed necessary by SUI after consultation with the Polk County IT Director.

Approval/Maintenance of Hardware & Software - Prior to the effective date of this contract, SUI will
perform an onsite survey of all existing hardware and software. We will examine each computer
system, perform preventive maintenance, and take a detailed inventory all hardware and software.
Once accepted, any change to the configuration (hardware and/or software) must be approved to be
included in this agreement. SUI will provide an inventory/configuration document for all systems
covered under this service agreement. SUI will also provide a list of any recommended changes and/or
upgrades to optimize the current environment.

Hardware Coverage - Hardware replacement is excluded from this agreement, however SUI agrees
to provide limited hardware support to the extent of assisting in diagnosing hardware issues, and
coordinating repairs with the appropriate hardware vendor. All hardware replacement, repair, and
procurement costs are the responsibility of the client.

Software Coverage - SUI agrees to provide software support by maintaining the existing software
environment in terms of supporting basic CAD operations. SUI will make necessary repairs to existing
operating systems and application software settings on listed workstations and servers to restore
current functionality. This includes reloading of current applications and/or operating systems,
installing software/service packs/patches as needed to remedy software problems.

Quarterly Evaluations - We will also perform quarterly tests of server fail-over functionality, battery
backups, and perform test restorations of data from backup media. We will provide written
documentation of all test results and list of any suggested remediation.

Service Exclusions - Client understands that services covered under this agreement are aimed
specifically at supporting 911 CAD operations. Client understands that other county departments may
share certain 911 resources (i.e. SQL Database Server, Active Directory Server, DNS Servers, DHCP
server, Profile Server, file shares, etc.). Further, client understands that any support services provided
for the benefit of departments outside of Communications will be billed at our standard hourly rates.
Following is a list of service specifically not covered under this agreement:

1. Active Directory “AD” management (i.e. schema changes, creating/managing users,
passwords, rights, etc.) for users/resources outside of Communications. We will support the
availability of AD for other departments, but any recovery / restoration / management for
users/resources outside of the Communications department is not covered under this
agreement.

2. Backup / mirroring of client data not included in the automated backup / mirroring processes
(i.e. data which internal IT staff / users place outside of protected areas). We are available
to add any data to the nightly backup and server mirroring processes, but we request that any
such additions be documented via email and approved by your management.

3. Backup tape rotation. We will configure nightly tape backups and monitor backup logs, and
we will alert Polk County IT staff of failed backup jobs and/or missed tape rotations.
However, client assumes all responsibility of swapping tapes, and the replacement of tapes
which may become faulty.

4. Network configuration modifications required to accommodate access by other departments;
except for issues that are necessary for normal 911 operations.

Service Limitations - Client understands that this agreement does not include service or repairs to
covered items caused by:




Elective software changes or upgrades of non-defective hardware (i.e. Client electing to
upgrade Operating Systems, application software, memory, hard drive upgrades, etc.)

Use of supplies and consumables, or such items not designed for use with items included under
this contract (i.e. ribbons, print heads, toners, batteries, etc.)

Force Majeure events beyond SUI’s reasonable control, including but not limited to Acts of
God, government regulation, labor strikes, natural disasters, and national emergency.

Accidents, natural disasters (lightning, flood, electrical surges/brown-outs, etc.), improper
use of equipment, and/or damage due to transportation by client.

Work performed by personnel other than SUI employees or subcontractors, or other such
causes beyond SUI’s control; or changes made (or problems caused by any changes made) to
the listed hardware / software by anyone other than SUI personnel.

Note: Authorized Polk IT staffs are excluded from this section in that they will handle the
day-to-day issues related to the CAD desktop computers, and make user account changes
(add/update/password resets, etc.) in Active Directory. All changes must be documented via
the current email system or similar. However, changes to the CAD servers’ hardware
and/or software, and to the Active Directory schema must be implemented by SUI staff to
be covered under this agreement.

Data Protection and Recovery of data. SUI will provide “best effort” support to restore CAD
related data from client supplied drives and tape media as may be needed. However, client
understands and agrees that SUI will not be liable for the inability to restore such data, or for
the cost of any third-party data recovery services which may be required.

Client Responsibilities - Client understands that the following are deemed to be the client’s
responsibility:

a.

Incorporating any data Protection methods necessary (i.e. tape backups, mirror hard drives,
etc.) to preserve clients’ data against possible loss/corruption. Client understands that SUI
will perform periodic audits of backup integrity and provide notification of any failures;
however client will be responsible the safe storage and transportation of all backup media,
and for all physical labor to move media between storage and backup server required for
the daily backup process.

Following procedures external to the products for reconstruction of lost or altered files, data,
or programs.

Security of proprietary and confidential information (including changing passwords, etc.).

Client is solely responsible to have on hand (and purchase if necessary) all copies of software
media, documentation and licenses.

Replacement of hardware and software deemed to have reached excessive age or is unsuitable
for its current use. Hardware may be provided by client or purchased from SUI. Labor from
SUI will be provided at the discounted rates listed below.

Labor Rates:




Standard Labor rates: $95.00 per man-hour (workstation); $130.00 per man-hour
(server/router/network); $60.00 per hour travel charge. Standard labor rates apply to all
“elective” services and any services not covered under this agreement.

Response Times/Service Level Agreement:

Server support Policy: Available 24-hours with a 4-hour onsite response time for server
outages.

In the unlikely event, all 911 servers become unavailable, we guarantee to have basic
functionality restored (911 CAD operations only) within 24 hours of arriving onsite—

. If any required hardware or software is not available, we will restore functionality
within 24 hours of having the needed hardware or software onsite. All non-emergency
repairs to bring the system to 100% functionality will be scheduled during regular business
hours and will be completed as soon as possible depending on mutual schedules.

Workstation support Policy: As long as at least two (2) workstations are operational for CAD
use (i.e. Sothern Software’s CAD is functioning), onsite workstation support will be limited to
normal business hours — 8:30 AM to 5:00 PM, Monday through Friday. If less than two (2)
workstations are available, then workstation support will be provided similar to Server support
listed above, on an as needed basis after consulting with the Polk IT Director and/or the
Communications Director.

Non-urgent service outside these hours will be billed at the rates listed above. We will
attempt to resolve all issues via email, phone or remote support. If the issue cannot be
resolved remotely, then we will schedule onsite support as needed after consulting the Polk
IT Director.

Methods of contact: - All non-urgent support issues should be directed to your internal IT staff via
email to itsupport@polknc.org or phone at (828) 894-6129.

Urgent after-hours support requests are to be coordinated through the Communications Director
and/or the IT Director who are authorized to contact us directly as needed. If neither are available,
then the shift supervisor may call our office at (864) 599-8678 to be directed to our on-call technician
24/7.

Note: Calls to our mobile numbers, and residential numbers are to be reserved for department head
use, or when all other methods of contact have been exhausted. All calls to our staff should be
directed first to our office number - (864) 599-8678. If voicemail is reached, please leave a message
and wait at least 15 minutes before trying again to give our staff time to return the call.

Limitation of Warranty/Liability - Client agrees that SUI shall not be held liable under any
circumstances for any loss or damage, direct, consequential, or incidental arising out of the inability
to utilize software/hardware as desired. In no event shall SUI be held liable for any loss of use,
revenue, or anticipatory profit due to delays in completion of service work performed by SUI. Client
understands that SUI makes no guarantees, beyond those stipulated in writing, as to satisfaction or as
to the usability of any and all service work performed on or after the date of this contract. THE
WARRANTIES SET FORTH HEREIN ARE EXCLUSIVE. NO OTHER WARRANTY, EITHER WRITTEN OR ORAL,
IS EXPRESS OR IMPLIED.

Remedies, Refunds and Credits: No cash refunds will be given for payments once received. If this
contract is terminated in the middle of a billing cycle, at the client’s option, we will extend this
agreement to the end of that billing cycle and bill for the partial period; or give an account credit for




any unused monies. Client agrees that SUI will not be liable for failure or delays in the performance
of its obligations hereunder due to causes beyond its control. THE REMEDIES PROVIDED HEREIN ARE
CLIENTS’ SOLE AND EXCLUSIVE REMEDIES.

Modification of contract - Any and all modifications (adding/deleting services/equipment) to this
contract must be approved in writing by authorized representatives of both parties before the changes
will become effective. If client wishes to modify the current environment, then said modifications
will be considered project work and will be billed at the discounted rates listed herein. Client
understands and agrees that any unauthorized modifications (made by anyone other than SUI staff),
which subsequently require our service, may result in additional charges.

Contract Term - SUI agrees to provide services to client under this agreement for a period of 12
months. After which, SUI reserves the right to renegotiate the terms of this Agreement. SUI further
understands that Client may non-renew this Agreement at the end of each year without prejudice.
Client understands that SUI may terminate this agreement in the event Client does not abide by the
terms and scope of this agreement with a 30-day written notice.

Renewal Cost - We estimate the cost of this agreement to increase 10% per year with a guaranteed
maximum of a 15% per year increase. This assumes that there are no material changes to the items
covered under this agreement.

Commencement - Client understands that this Agreement is valid for a period of one (1) year and
shall commence upon: acceptance of this Agreement by both parties, receipt of first prepayment to
SUI as set forth herein, and completion of evaluation service call by SUI on each system as set forth
herein.




This instrument has been preaudited in the manner required by The
Local Government Budget and Fiscal Control Act.

Sandra Hughes

Governmental Unit Finance Officer (printed)

Signature

Bruce Yelton

IT Director, Polk County Local Government

Signature

Solutions Unlimited

Signature

Kevin P. Smith
Authorized Rep (Please Print)

President
Title

Wednesday, September 06, 2017
Date




Budger Price - New UPS system

Pete Moore <Pete.Moore@natpow.com>
Mon 7/24/2017 4:17 PM

Inbox

To:

James McGuinn;

Hello James,
Here is the budget price we discussed.

If you get your budget approved and need a formal quote let me know. | will perform a complete site
walk thru and evaluation. Then provide you with a formal quote.

New APC 16kVA UPS System

Extended runtime for more than 4 hours at full load

Communications cards for remote monitoring

Remote Monitoring Panel

Trunkey installation and project management by National Power engineer: Assumes a fairly straight
forward install

North Carolina Licensed Professional Engineer:

Providing consulting services

Electrical One-line Drawing

New Equipment Layout Drawing

NC Electrical Permit

Electrical Contractor Licensed to perform work in NC

Factory Start-up by APC technician

One full year On-Site support - Parts, Labor and travel on system and batteries by APC

Total Budget: $22,000
Does not include any taxes

Pete Moore

Area Manager
919-272-5009
Pete.Moore@natpow.com




Grant Committee Report
Slayton Stewart
2018B Grant Award
Recommendations
(vote required)



North Carolina 911 Board Grant Application

General Information

Project Titl

e | Beaufort County Regional Initiative for VIPER interoperability & VHF paging

Grant Fiscal Year — 2018B

Project Director

Project Contact

Project Contact Title

Address

| Victor Wiliams

| Victor Wiliams

| Beaufort County Sheriff's Office 9-1-1 Director

| 210 North Market St.

| Washington, NC 27889

Phon

Email |

o | Cell (252)402-5123 Office (252)946-7111

vwiliams@co.beaufort.nc.us

Three types of grants are available, as described below. In the box following these descriptions,
please select the Grant Type which most appropriately fits your request.

Consolidation - A consolidation project involves combining one or more PSAPs with a
primary PSAP with an integrated management structure that serves the same populations and
jurisdictions previously served by offering grant funding for both PSAP costs authorized
under G.S. 143B-1406(e) and costs not authorized under G.S. 143B-1406(e) to include
construction costs.

Individual PSAP Enhancement/Replacement - the relocation costs of primary PSAPs, or
capital expenditures that enhance the 911 system, including costs not authorized under G.S.
143B-1406(e) and construction costs.

Regional Initiative Enhancement/Replacement - Regional initiatives are regional
approaches which provide for shared use of the components that support E-911, such as
equipment, resources, and/or co-location of technology. Such initiatives comprise projects
involving two or more primary PSAPs or a primary PSAP with approved secondary PSAPs.
Costs of relocation of primary PSAPs, or capital expenditures that enhance the 911 system,
including costs not authorized under G.S. 143B-1406(e) and construction costs.



Grant Type Regional Initiative Enhancement/Replacement

PSAP Name Beaufort County 911

1. Has the Revenue/Expenditure Report for FY16 been completed and approved by the NC
911 Board Fiscal staff for the applicant PSAP?

YES

2. Has the applicant PSAP implemented a plan and secured the means for 911 call-taking
in the event 911 calls cannot be received and processed in the primary PSAP (backup
plan)?

NO
3. If the answer to #2 above is NO, please explain in detail why the plan has not been
implemented?

| received the approval for my plan from Tina Bone on 08/23/16 on 2/15/17 | met with
David Dodd & briefly with Tina Bone at the NC 9-1-1 Board Office to discuss changes to
my plan and departed the meeting with the understanding that my backup server could
go in the Court House. David Dodd later contacted me and believed the location on the
backup server wouldn’t work. After lots of research we now have a plan in the hands of
the 9-1-1 staff to place our backup server in a hosted solution. | anticipate the plan to
be implemented within 60 days of recite of invoices from Marsha Tapler.

4, Has the North Carolina 911 Board been notified that backup plan has not been
implemented?

Yes



Project Description

Required for all grant types, this should be a thorough, concise, and complete description
of the proposed project.

5. Please outline project goals and objectives.
Its our goal to complete VIPER radio implementation throughout the following
disciplines within our county Fire, EMS & Law. Were also reinforcing a tower in Ponzer
to complete our VHF paging project. Our objective is to ptovide interoperblity among
our responders and responders across the state of NC and to have paging caplities
from our backup center.

6. Please provide an implementation strateqy and work plan, including a timeline.

Will contract with Motorola to program and install all radios. NC VIPER will install channel
upgrade in Bath, NC tower and disperse the equipment from Bath, NC to the other locations.
Motorola will be contracting the tower reinforcement through an existing contract. All
implementation should be complete in less than 12 months.

7. Please identify the interface or compatibility between existing equipment and/or

software and that which you intend to purchase.
The interface and compatibility will be good seeing how Motorola has had the lead on the VIPER

project since its conception. | don’t anticipate any issues.




Statement of Need

Required for all grant types, this statement should reference the relationship of the grant project to
NCGS §143b-1407(b) and the current funding priorities established by the Grant Policy and
Procedures and include evidence of any financial need.

8. Please indicate how your PSAP or group of PSAPs meets the statutory criterion of
serving a rural or high cost area.
Beaufort County is ranked a Tier 1 county. Our Sheriff & Commissioners have worked hard to assist on
meeting the needs of our 9-1-1 center and our emergency responders. Our 9-1-1 Center and Emergency
Responders serve a population base of approximately 50,000 which in compasses 827 sqg. miles with the
Pamlico river splitting the county down the middle. There are two bridges on the west end of the county and
a ferry on the east end of the county. This creates quite a challenge serving two large land masses in the
same county only accessible from the west end. We also have two US Highways traveling through our
county US264 & US17. Both corridor's move a high amount of traffic through our county. Our 9-1-1 center
and emergency responders are committed and strive every day to provide the service in our county and to
those traveling through our county at the very highest level possible.

9. Please identify funding priorities, their impact on operational services, and consequences
of not receiving funding.

1) Reinforcing the Ponzer tower — High priority to complete our simulcast project to provide

acceptable paging coverage within our county for emergency responders. Consequences will result

on extremely poor paging capabilities.

2) VIPER Radios for Interoperability — The completion of the interoperability with in our county is a

high priority to allow us to have a system that we can reach from across the state. This will be a

huge benefit to allow our responder to communicate on the same network. The consequences will

be that or responder will be on 3 different networks without a backup for radio.

10. Please provide a copy of your PSAP's long-term or strategic technology plan and
identify how the project fits within it.
Beaufort County Strategic Tecnology Plan

Component Replace or New Implementation Date Reason for Replacement or addition Complete Date

9-1-1 Phone May 2017 expected life exceeded May 2017 VESTA

Console Radio ASAP Gold Elite End of Life & Service 8 weeks Motorola 7500

Recorder May 2017 expected life exceeded May 2017 Eventide

VIPER Interoperability ASAP Several Units unequipped

Paging VHF Fire/EMS ASAP Paging less than 60% efficient Contract awarded
Currently being

Installed by Motorola
Emergency Medical Dispatch Done Improve quality of service January 2016
Emergency Fire Dispatch Done Improve Quality of service October 2017



Improve Server Room ASAP Clean up all wiring & remove all
unnecessary items stored in room
room to be dedicated to 9-1-1
operational equipment only

98% complete
Once Century Link
removes all
unnecessary wiring

11. Please identify the likelihood of completing the project utilizing your 911 fund balance

and the percentage of grant funding being requested in relation to total project costs

We’'re requesting a 100% Grant funding. We couldn’t us the fund balance for the tower or the
VIPER radios upgrades.




Regional Initiative
Enhancement/Replacement

Required for all Regional Initiative Enhancement/Replacement project types. Regional initiative
enhancement/replacement projects are regional approaches which provide for shared use of the
components that support E-911, such as equipment, resources, and/or co-location of technology.
Such projects may involve two or more primary PSAPs.

12. What is the relationship of participating PSAPs to the initiative? Provide MOUs between
PSAPs identifying each participant PSAP's responsibilities to the project.
Click or tap here to enter text.

13. Identify intended collaborative efforts between participating PSAPs.
Click or tap here to enter text.

14. Identify how resource sharing will take place.
Click or tap here to enter text.

15. Indicate how the initiative impacts the operational or strategic plans of the participating

agencies.
Click or tap here to enter text.



NOTE: The following section on “Consolidation Project Plan” is
ONLY required if your type of grant is a “Consolidation”. If your
project IS NOT a Consolidation, proceed to question # 23 to
complete the grant application.

16. Indicate how a consolidation would take place and improve service
Click or tap here to enter text.

17. Indicate how the consolidated PSAP should be organized and staffed
Click or tap here to enter text.

18. Indicate what services the consolidated PSAP should perform
Click or tap here to enter text.

19. Indicate how consolidated PSAP policies should be made and changed
Click or tap here to enter text.

20. Indicate how the consolidated PSAP should be funded exclusive of grant funding
Click or tap here to enter text.

21. Indicate what changes or improvements should be made to inter-communications

among the local governments participating in the consolidation in order to better
support operations.

Click or tap here to enter text.

22. Discuss sustainability of the consolidation project during the proposed term of the
project, and for the foreseeable future.




FINANCIAL DATA

23. Current 911 Fund Balance
$576,251.00

24. Estimated June 30, 2017 911 Fund Balance
$414,883.00

25. Amount Reqguested
$4,255,967.50

26. Total Project Cost
$4,255,967.50




Budget and Budget
Narrative

A budget and budget narrative must be supplied for all types of projects, as well as a copy of
the applicant agency's approved FY 2016 PSAP budget.

27. List planned expenditures

Motorola QU0000404830 800 VIPER Radios, Antenas, Parts, & Instlation $3,295,967.25
Motorola QU0000404912 DVRS units parts & installation $ 570,875.25
Motorola Tower Reinforcement $ 89,125.00
Motorola VIPER Channel upgrade for Bath VIPER tower $ 300,000.00

28. Provide a budget narrative that briefly explains the reason for each requested budget
item.

800 VIPER radios will be installed in each piece of emergency equipment that currently does not

have VIPER capabilities to insure we have clear communications with all responders from our

primary PSAP and any other location for backup purposes.

DVRS units will allow the ability for units to communicate into structures these units will repeat the
radio transmission through ambulance, Fire Truck & Law Enforcement vehicles.

Tower reinforcement will allow us to complete a 2.7M project to provide paging capabilities for Fire
& EMS.

VIPER Channel upgrade will allow us to increase the number of channels needed to add the Fire
Service to the VIPER system. (Refer to email provided)

29. If the project will have ongoing expenses, such as monthly or annual recurring charges,

identify those expenses including the projected costs and the specific sources for
future/long-term funding and demonstrate how the project will be sustained in the
future without additional 911 Grant Program funding.

The tower will not have any recurring expenses.

The VIPER Radio project will not have any recurring cost that the PSAP will be responsible for.




Evaluation

All applications must include evaluation information. The final report shall include an
evaluation demonstrating that the equipment or services funded by the grant have been
purchased, installed/implemented, and are performing as expected.

30. Explain how your evaluation will measure the achievement of the goals and

objectives identified in the Project Description with a timeline and milestones for
meeting short, intermediate, and long term goals.
Will provide copies of documents to the 9-1-1 Board when the equipment is ordered, Will provide copies of
documents when equipment is received, Will provide copies of documents for when the project is complete
and meets set requirements.

31. Describe how evaluations will be conducted, including performance parameters which
must be met in order to meet acceptance criteria.

The tower will the responsibility of Motorola to insure it meets parameters set forth to achieve the loading
requirement.

The radios will be accepted by the PSAP Director whom will oversee each install and insure the work is
complete.

32. ldentify how data will be collected and presented
The PASP Director will have documents on the tower completion from Motorola.

The Viper radios will have a final approval documents.

All document can be emailed to 9-1-1 Board Staff when each are complete.



Quote Number: QU0000404912

Effective: 07 DEC 2018
@ MOTOROLA SOLUTIONS Effective To: 08 JAN 2018
Bill-To: Ultimate Destination:
BEAUFORT COUNTY BEAUFORT COUNTY
210 N MARKET ST 210 N MARKET ST
WASHINGTON, NC 27889 WASHINGTON, NC 27889
United States United States
Attention: Sales Contact:
Name: Vic Williams Name: Kristin Donovan
Email: vwilliams@co.beaufort.nc.us Email: Kristin.Donovan@motorol asolutions.com
Phone: 252-946-0101 Phone: 9107778555
Contract Number: NC STATE NON ARIBA -725G
Freight terms: FOB Destination
Payment terms: Net 30 Due
Item Quantity Nomenclature Description Your price Extended Price
1 33 TT2046A 700MHZ DVR TRANSPORTABLE $13,463.00 $444,279.00
IN-BAND APPLICATION A
la 33 TTO5715AA DVR/VRX FOR USE WITH SINGLE
BAND APX MOBILE
1b 33 TTO6075AA ADD: STANDARD 120VAC POWER
SUPPLY F
1c 33 TTO6069AA ADD: STANDARD ORANGE
TRANSPORTABLE
2 33 HAF4016A UNITY GAIN ANTENNA $17.25 $569.25
QUARTERWAVE 762-870MHZ - ROOF
MOUNT
3 33 DDN9011A BATTERY BACK UP FOR $3,241.00 $106,953.00
TRANSPORTABLE DVR MODELS
4 33 DDN1577A MAINTENANCE MANUAL $578.00 $19,074.00

PROGRAMMING SOFTWARE & CABLE
KIT FOR APX DVRS

Total Quotein USD $570,875.25

PO Issued to Motorola Solutions Inc. must:

>Be avalid Purchase Order (PO)/Contract/Notice to Proceed on Company Letterhead. Note: Purchase Requisitions cannot be accepted
>Have a PO Number/Contract Number & Date

>|dentify "Motorola Solutions Inc." as the Vendor

>Have Payment Terms or Contract Number

>Beissued in the Legal Entity's Name

>Include a Bill-To Address with a Contact Name and Phone Number
>|nclude a Ship-To Address with a Contact Name and Phone Number
>|nclude an Ultimate Address (only if different than the Ship-To)
>Be Greater than or Equal to the Value of the Order

>Be in a Non-Editable Format

>|dentify Tax Exemption Status (where applicable)

>|nclude a Signature (as Required)



@ MOTOROLA SOLUTIONS

Bill-To:

BEAUFORT COUNTY
210 N MARKET ST
WASHINGTON, NC 27889
United States

Attention:

Name: Vic Williams

Email: vwilliams@co.beaufort.nc.us
Phone: 252-946-0101

NC STATE NON ARIBA -725G
FOB Destination
Net 30 Due

Contract Number:
Freight terms:
Payment terms:

Quote Number:  QU0000404830
Effective: 15 DEC 2017
Effective To: 14 JAN 2018
Sales Contact:

Name: Kristin Donovan
Email:  kristin.donovan@motorolasolutions.com
Phone:  910-777-8555

Item Quantity Nomenclature Description List price Your price Extended Price

1 102 H98UCFIPWEBN APX6000 700/800 MODEL 2.5 $6,736.00 $5,074.50 $517,599.00
PORTABLE

la 102 H885BK ADD: 3 YEAR SERVICE FROM THE
START LITE

1b 102 QAOQ2756AA ADD: 9600 TRUNKING OR 3600
DIGITAL TRUNKING

lc 102 QAO01648AA ADD: ADVANCED SYSTEM KEY -
HARDWARE KEY

1d 102 H869BZ ENH: MULTIKEY

le 102 Q806BM ADD: ASTRO DIGITAL CAI
OPERATION

1f 102 H38BT ADD: SMARTZONE OPERATION

2 102 NNTN8860A CHARGER, SINGLE-UNIT, IMPRES 2, $150.00 $112.50 $11,475.00
3A, 115VAC, US/INA

(Notes)Desktop Charger

3 1 RLN6554A APX WIRELESSRSM W/ DUC $300.00 $225.00 $22,950.00
US/INA/IPITW

(Notes)Bluetooth Kit

4 102 NNTN7624B IMPRES VEHICULAR CHARGER (FULL $429.00 $321.75 $32,818.50
KIT)

(Notes)Vehicular Charger

5 3978 SVCO03SVC0115D SUBSCRIBER PROGRAMMING $1.00 $1.00 $3,978.00

(Notes)Programming

6 7650 SVCO03SVC0124D SUBSCRIBER INSTALL - CUST $1.00 $1.00 $7,650.00
LOCATION

(Notes)Veh. Charger Install

7 262 H98UCFIPW6EBN APX6000 700/800 MODEL 2.5 $7,711.00 $5,805.75 $1,521,106.50
PORTABLE

7a 262 H885BK ADD: 3 YEAR SERVICE FROM THE
START LITE

b 262 QAOQ2756AA ADD: 9600 TRUNKING OR 3600
DIGITAL TRUNKING

7c 262 QAO1648AA ADD: ADVANCED SYSTEM KEY -
HARDWARE KEY

7d 262 H869BZ ENH: MULTIKEY

7e 262 Q806BM ADD: ASTRO DIGITAL CAI
OPERATION

7t 262 QA01427AB ALT: IMPACT GREEN HOUSING

79 262 H499JX ENH: SUBMERSIBLE (DELTA T)

7h 262 QA02006AA ENH: APX6000XE RUGGED RADIO

7i 262 H38BT ADD: SMARTZONE OPERATION

8 262 NNTN8860A CHARGER, SINGLE-UNIT, IMPRES 2, $150.00 $112.50 $29,475.00

(Notes)Desktop Charger

3A, 115VAC, USINA



Item Quantity Nomenclature Description List price Your price Extended Price
9 262 HMN4101B IMPRES RSM NO DSPLY W JACK, NO $330.00 $247.50 $64,845.00
CHNL
(Notes)Remote Sperker Mike
10 262 NNTN7624B IMPRES VEHICULAR CHARGER (FULL $429.00 $321.75 $84,298.50
KIT)
(Notes)Vehicular Charger
11 5421 SVC03SVCO115D SUBSCRIBER PROGRAMMING $1.00 $1.00 $10,218.00
(Notes)programming
12 10425  SVCO3SVCO124D SUBSCRIBER INSTALL - CUST $1.00 $1.00 $19,650.00
LOCATION
(Notes)Vehicular Install
13 171 M22URSOPW1AN APX4500 7/800 $4,764.00 $3,643.25 $622,995.75
3a 171 W969BM ADD: MULTIKEY
3 1 GL74AF ADD: ANT 3DB LOW-PROFILE 762-870
e 171 W22BA ADD: STD PALM MICROPHONE APEX
d 1 G67CF ADD:REMOTE MOUNT MID POWER
e 171 QAOL648AA ADD: ADVANCED SYSTEM KEY -
= 1 HARDWARE KEY
G24AX INT: 3 YEAR SERVICE FROM THE
B0 11 START LITE
9 QAO2756AD ADD: 3600 OR 9600 TRUNKING BAUD
= 1 SINGLE SYSTEM
GAOOBO4AA ADD: APX O2 CONTROL HEAD
138 11 ADD: APX CONTROL HEAD
_ GA4aAH SOFTWARE - - -
B 111 B18CR ADD: AUXILARY SPKR 7.5 WATT
—— GAOO23EAA ADD: NO GPS ANTENNA NEEDED
131 171 GA00631AA ADD:DVRS MSU ACTIVATION - - -
14 171 RLN6551B LONG RANGE WRLSMOBILE BT W/ $500.00 $375.00 $64,125.00
vC
(Notes)Bluetooth Wireless Kit
15 6669 SVC03SVCO115D SUBSCRIBER PROGRAMMING $1.00 $1.00 $6,669.00
(Notes)programming
16 25650  SVCO3SVCO0124D SUBSCRIBER INSTALL - CUST $1.00 $1.00 $25,650.00
LOCATION
17 3 M30URSOPW1AN 21800 SINGLE BAND APX7500 $6,488.00 $4,908.00 $157,056.00
1ra 32 G78AR ADD: 3 YEAR SERVICE FROM THE
START LITE
b 32 W969BG ADD: MULTIPLE KEY ENCRYPTION
OPERATION
Ire 32 G89AC ADD: NO RF ANTENNA NEEDED - - -
1rd 32 W382AM ADD: CONTROL STATION DESK GCAI
MIC
1re 32 GAQO235AA ADD: NO GPS ANTENNA NEEDED - - -
w32 G806BE ADD: ASTRO DIGITAL CAI
OPERATION
1rg 32 GE6AM ADD: DASH MOUNT
7h 32 GS1AT ENH: SMARTZONE OPERATION APX
3 G142AD ADD: NO SPEAKER NEEDED - - -
17 32 GO1AE ADD: CONTROL STATION POWER
SUPPLY
7k 32 W665BF ADD: CONTROL STATION
OPERATION
1 32 QAOLB48AA ADD: ADVANCED SYSTEM KEY -
HARDWARE KEY
Irm 32 GAQDB04AA ADD: APX O2 CONTROL HEAD (Grey)
Im 32 G444AE ADD: APX CONTROL HEAD - - -
SOFTWARE
18 1248 SVC03SVCO115D $1.00 $1.00 $1,248.00

(Notes)Programming

SUBSCRIBER PROGRAMMING



Item Quantity Nomenclature Description List price Your price Extended Price

19 92160 SVC03SVC0124D SUBSCRIBER INSTALL - CUST $1.00 $1.00 $92,160.00
LOCATION

(Notes)Antenna System and Install

Total Quotein USD $3,295,967.25

THIS QUOTE ISBASED ON THE FOLLOWING:
1 This quotation is provided to you for information purposes only and is not intended to be an offer or abinding proposal.

If you wish to purchase the quoted products, Maotorola Solutions, Inc. ("Motorola") will be pleased to provide you with our standard terms
and conditions of sale (which will include the capitalized provisions below), or alternatively, receive your purchase order which will be
acknowledged.

Thank you for your consideration of Motorola products.

2 Quotes are exclusive of all installation and programming charges (unless expressly stated) and all applicable taxes.

3 Purchaser will be responsible for shipping costs, which will be added to the invoice.

4 Prices quoted are valid for thirty(30) days from the date of this quote.

5 Unless otherwise stated, payment will be due within thirty days after invoice. Invoicing will occur concurrently with shipping.

MOTOROLA DISCLAIMS ALL OTHER WARRANTIES WITH RESPECT TO THE ORDERED PRODUCTS, EXPRESS OR
IMPLIED INCLUDING THE IMPLIED WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE.

MOTOROLA'STOTAL LIABILITY ARISING FROM THE ORDERED PRODUCTSWILL BE LIMITED TO THE PURCHASE
PRICE OF THE PRODUCTS WITH RESPECT TO WHICH LOSSES OR DAMAGES ARE CLAIMED. IN NO EVENT WILL
MOTOROLA BE LIABLE FOR INCIDENTAL OR CONSEQUENTIAL DAMAGES.



Taylor, Richard

From: Allison, Joseph R . <Joseph.Allison@ncdps.gov>
Sent: Tuesday, September 5, 2017 2:22 PM

To: Victor Williams

Cc: Casey, Max L. (SHP); Hoggard, David E (SHP)
Subject: RE: Beaufort county site usage analysis

Hey Vic, sorry for the delay in getting this back to you.

| looked at the numbers today for sites in your affiliation display and where you had SO units affiliated today. My
recommendations for upgrades to the infrastructure, to handle bringing Fire over, are as follows:

Bath — needs 2 additional channels, currently 5 channels of Quantar base stations

Bayboro- needs 1 additional channel, currently 5 channels of Quantar base stations

Chocowinity — good as is, if start having issues after bringing them on, we may need to add 1 channel. Currently 7
channels of Quantar base stations

Greenville- needs 1 additional channel, currently 8 channels of Quantar base stations.

Ponzor — needs 1 additional channel, currently 5 channels of Quantar base stations.

All other sites in access profile are good as they currently are configured.

Due to the fact that you can no longer buy Quantar stations to add capacity, | would recommend, Beaufort County
replace the Quantars at the Bath site with a 7 channel GTR setup. This would allow us to take the Quantars being
replaced and distribute them to the other sites that need the additional capacity. The cost to the county would be the
price of the 7 channel GTR site and possibly 2 antennas, if we had to switch the site to 700 MHz to help with licensing,
and the antennas would not do 700 MHz. This is what we have done with several counties in the state, it cuts cost for
them and allows us to increase capacity of Quantar sites.

As for price, that would have to come from your vendor. VIPER would install the equipment and maintain it after the
purchase.

Auth/Major J. A. Melvin
Thank you,

Joe Allison

Network Specialist/Zone Manager
NC Department of Public Safety
NCSHP/ VIPER

3318 Garner Road

Raleigh, NC 27610
(919)948-7891 office
(919)610-5051 cell
jallison@ncshp.org

From: Victor Williams [mailto:vwilliams@co.beaufort.nc.us]
Sent: Wednesday, August 30, 2017 7:46 AM



To: Allison, Joseph R .
Subject: Beaufort county site usage analysis

Joe,

Great to catch up with you this morning. Can you send me a report on the usage of the Beaufort County VIPER
sites. I want to look at adding fire to VIPER and to determine if there would be additional channels needed for
this. Thank you.

Victor Williams

Director of Communications & 911 Services
Beaufort County Sheriff’s Office

NC N.E.N.A. East Region Representative
210 North Market Street

Washington, NC 27889

Office 252-946-7111

Mobile 252-402-5123

=]
=]

“E-mail correspondence sent to and from this address may be subject to the provisions of G.S. 132-1, the North Carolina
Public Records Law, and may be subject to monitoring and disclosed to third parties, including law enforcement
personnel, by an authorized state official.”



Taylor, Richard

From: Kristin Donovan <kristin.donovan@motorolasolutions.com>
Sent: Friday, December 15, 2017 4:00 PM

To: Victor Williams

Subject: Re: FW: Beaufort county site usage analysis

Vic,

I apologize I'm out of the office this afternoon sitting in a Christmas performance right now. I can tell you we
recently priced something very similar for another county and if you need a budgetary figure to put in you can
use $300k which would cover the GTR's and antenna systems if needed. We should be below that humber but
until I have Robbie work up a full equipment list that is a safe number to use.

On Fri, Dec 15, 2017 at 3:08 PM, Victor Williams <vwilliams@co.beaufort.nc.us> wrote:

This is what they say we need to do.

From: Allison, Joseph R . [mailto:Joseph.Allison@ncdps.gov]

Sent: Tuesday, September 5, 2017 14:22

To: Victor Williams <vwilliams@co.beaufort.nc.us>

Cc: Casey, Max L. <Max.Casey@ncdps.gov>; Hoggard, David E . <David.Hoggard@ncdps.gov>
Subject: RE: Beaufort county site usage analysis

Hey Vic, sorry for the delay in getting this back to you.

| looked at the numbers today for sites in your affiliation display and where you had SO units affiliated today. My
recommendations for upgrades to the infrastructure, to handle bringing Fire over, are as follows:

Bath — needs 2 additional channels, currently 5 channels of Quantar base stations
Bayboro- needs 1 additional channel, currently 5 channels of Quantar base stations

Chocowinity — good as is, if start having issues after bringing them on, we may need to add 1 channel. Currently 7
channels of Quantar base stations

Greenville- needs 1 additional channel, currently 8 channels of Quantar base stations.
Ponzor — needs 1 additional channel, currently 5 channels of Quantar base stations.

All other sites in access profile are good as they currently are configured.

1



Due to the fact that you can no longer buy Quantar stations to add capacity, | would recommend, Beaufort County
replace the Quantars at the Bath site with a 7 channel GTR setup. This would allow us to take the Quantars being
replaced and distribute them to the other sites that need the additional capacity. The cost to the county would be the
price of the 7 channel GTR site and possibly 2 antennas, if we had to switch the site to 700 MHz to help with licensing,
and the antennas would not do 700 MHz. This is what we have done with several counties in the state, it cuts cost for
them and allows us to increase capacity of Quantar sites.

As for price, that would have to come from your vendor. VIPER would install the equipment and maintain it after the
purchase.

Auth/Major J. A. Melvin

Thank you,

Joe Allison

Network Specialist/Zone Manager
NC Department of Public Safety
NCSHP/ VIPER

3318 Garner Road

Raleigh, NC 27610

(919)948-7891 office

(919)610-5051 cell

jallison@ncshp.org

From: Victor Williams [mailto:vwilliams@co.beaufort.nc.us]
Sent: Wednesday, August 30, 2017 7:46 AM

To: Allison, Joseph R .

Subject: Beaufort county site usage analysis




Joe,

Great to catch up with you this morning. Can you send me a report on the usage of the Beaufort County VIPER sites. |
want to look at adding fire to VIPER and to determine if there would be additional channels needed for this. Thank you.

Victor Williams

Director of Communications & 911 Services
Beaufort County Sheriff’s Office

NC N.E.N.A. East Region Representative
210 North Market Street

Washington, NC 27889

Office 252-946-7111

Mobile 252-402-5123

“E-mail correspondence sent to and from this address may be subject to the provisions of G.S. 132-1, the North
Carolina Public Records Law, and may be subject to monitoring and disclosed to third parties, including law
enforcement personnel, by an authorized state official.”

Kristinv Donovarv
Senior Account Manager
Motorola Solutions, Inc.
C:910.777.8555
F:910.939.1500

E: Kristin.Donovan@motorolasolutions.com




W: http://www.motorolasolutions.com

Click Here for Law Enforcement

Click Here for Fire




0 MOTOROLA INSTALLATION AGREEMENT CRC USE ONLY
(PLEASE PRINT)
SIC CODE:
CUSTOMER/AGREEMENT GCC SEQ #
DATE: ORDER #:
FINANCIAL APPROVAL
CUSTOMER NAME: Beaufort County DIVISION: T4E
LOG CREDIT ISSUED
ATTN: CUSTOMER #: 1000715584
BILL TO EQUIP AT PROCESSOR'S INIT
BILLING ADDRESS: 210 N Market St TAG# 0001 TAG #0001
CITY / STATE / ZIP: Washington,NC,27889 CUSTOMER CONTACT: Vic Wiliams BILL DIRECT
SEE BELOW
CUSTOMER PHONE #: 252-402-5123 BWE
FIXED EQUIP. INSTALLATION LOCATION & DESCRIPTION ARE PHONE LINES REQUIRED? [Jyes [No
SVC03SVC0107D Tower Modifications for Ponzer
MOBILE EQUIPMENT [_]AT cusTomER'S [Jatservice [ |new [ JexisTinG VEHICLE INFORMATION
INSTALLATION LOCATION & DESCRIPTION LOCATION CENTER EQUIPMENT EQUIPMENT STANDARD SEDAN QUANTITY
PICK-UP TRUCK QUANTITY
HEAVY DUTY TRUCK QUANTITY
POSITIVE GROUND QUANTITY
OTHER QUANTITY
ANTENNA & TOWER INFORMATION-MOUNTING STRUCTURE, LOCATION REPEATER ANTENNA SITE INFORMATION EQUIPMENT
INSTALLATION $ 89,125.00
1 |:| ROOF NORMAL 4|:|ANTENNA TO BE IF CUSTOMER OWNED REPEATER/ANTENNA SITE GIVE
SAND MOUNTED ON LOCATION AND NUMBER TAXES
2|:|GROUND STONE/ROCK EXISTISNG STRUCTURE
OTHER IF COMMUNITY REPEATER TOTAL $
3|:|OTHER 5|:|TYPE GIVE NUMBER AND LOCATION
THE ABOVE INSTALLATION AMOUNT IS
SPLIT SUBCONTRACT: SERVICE CENTER: SUBJECT TO STATE AND LOCAL TAXING
|:|YES JURISDICTIONS, TO BE VERIFIED BY
(PLEASE SPECIFY SVC CTR DO092 Internal MOTOROLA.
NAME(S) EQUIPMENT AND DOLLARS) TAX EXEMPT:
|:|YES, ATTACHED EXEMPT
CERTIFICATE
|:| NO
Carrie LaBaseo 704-302-5412 704-302-5412
MOTOROLA SERVICE REPRESENTATIVE SIGNATURE TELEPHONE # MOBILE #
THE CURRENT REVISION OF MOTOROLA'S SERVICE TERMS AND CONDITIONS, A COPY OF WHICH ISATTACHED TO THIS SERVICE AGREEMENT,
IS INCORPORATED HEREIN BY THIS REFERENCE.
AUTHORIZED CUSTOMER SIGNATURE/P.O. # TITLE DATE STIC 330E REV. (8/02)

Page 10f 3



Service Terms and Condifions
Motorola, Inc_, through its Commenrcial, Govemment, and Industrial Solutions Sector {*Motorola™), and the customer named in this Agreement {*Customer”), hereby agree as follows:
Section 1 APPLICABILITY

IThese Service Terms and Conditions apply to service contracts whereby Motorola agrees to provide to Customer either {1) mamtenance, supporit and/or other services under a Motorola Service Agi nt, or {2) nstallation
services under a Motorola Installation Agreement.

Section 2 DEFINITIONS AND INTERPRETATION

I"Agreement” means these Service Temns and Conditions; the cover page forthe Service Agreement or the Installation Agreement, as applicable; and any other altachmenis, all of which are incoporated herein by this
reference. In nterpreting this Ag nt and resolving any ambiguities, these Service Temms and Conditions will take precedence over any cover page, and the cover page wil take precedence over any atachments, unless
rhe cover page or attachment specifically states otherwise. “Equipment” means the communication equipment that is specified in the attachments or is subsequently added to this Agreement. “Services” means those
mstalation, mantenance, suppoit, training, and other services described in this Agreement.

Section 3 ACCEPTANCE

)Customer accepts these Service Tenns and Conditions and agrees to pay the prices sef forth in the Ag nt. This Ag it will become binding only when accepted in writing by Motorola. The temn of this Agreement
wil begn on the “Start Date” indicated in this Agreement.

Section 4 SCOPE OF SERVICES

4.1 Motorola will provide the Services described in this Agreemert or n a mone detaled Statement of Work or other attachment. At Customer's request, Motomola may also provide addiional services at Motorola’s then-
applicable rates for such services.

4 2_ If Motorola is providing Services for Equipment, Motorola paits or parts of equal quality wil be used, the Equipment will be Sewviced at levels set forth in the manufacturer's product manuals; and routine service
procedures that are prescribed by Motorola will be followed.

4.3 If Customer purchases from Motomla additional equipment that becomes part of the same system as the initial Equipment, the additional equipment may be added to this Agreement and will be billed at the applicable
rates after the wamanty for such additional equipment expires.

4 4_ All Equipment must be in good working order on the Stait Date or when additional equipment is added to the Agreement. Upon reasonable request by Motorola, Customer will provide a complete sernal and model
inumberlist ofthe Equy it. Custi must p ptly notify Motorola n wniting when any Equy nt 15 lost, d d, stolen ortaken out of service. Customers obligation to pay Service fees for such Equipment will
term nate at the end of the monih in which Motola receives such written notice

4.5 Customer must specifically identify any Equipment that s labeled ntrnsically safe for use n hazardous environments.

14 6_ If Equipment cannot, n Motorola’s upnlon be propeily or economically serviced forany reason including excessive wear, unavaiability of parits, the state of technology, or pradtical infeasibility, Motorola may modify the
scope of Services relat d 1o such Equy such Equipment from the Agreement; or ncrease the price to Sewvice such Equipment.

4 7_ Customer must promptly notify Motorola direclly of any Equipment fadure. Motorola will respond to Customer’s notification in a manner consistent with the level of Service purchased as indicated in this Agreement.
Section 5 EXCLUDED SERVICES

b.1. Sewice excludes the repair or replacement of Equipment that has become defective or damaged from use in otherthan the nomal, customary, ntended, and authorized manner, use not in compliance with applicable
industry standands; or accident, liquids, power sunges, neglect, acts of God or other force majeure events.

b2 Unless specifically nduded in this Agreement, Service excludes tems that are consumed in the normal operation of the Equy it, such as battenes, magnetic tapes, etc_; upgrading or reprogramming Equipment;
[accessones, belt clips, battery chargers, custom or special products, modified units, or software; and repair or mantenance of any transmission Iine, antenna, microwave equipment, tower or tower lighting, duplexer, combiner,
lor multicoupler. Motoiola has no obligations for any transmission medium, such as telephone lines, computer networks, the ntemet or the worldwide web, or for Equipment malfunction caused by such transmission medium

Section 6 TIME AND PLACE OF SERVICE

ervice wil be provided at the location specified in this Agreement. When Motorola performs service at Customer’s location, Customer will provide Motorola, at no charge, a non-hazardous work environment with adequate

helter, heat, light, and power and with full and free access to the Equipment. Wawvers of liability from Motorola or its subcontractors will not be mposed as a site access requirement. Customer wil provide all nformation
pertaining to the hardware and | nits of any system with which the Equipment is nterfacing so that Motorola may perform its Services. Unless otherwise stated in this Agreement, the hours of Service will be 830
a.m_to 430 p.m., local time, excluding weekends and holidays. Unless otherwise stated n this Agreement, the price forthe Sevices exclude any charges or expenses associated with helicopter or other unusual access
requirements, if these changes or expenses are reasonably incumed by Motorola in rendering the Services, Customer agrees to reimburse Motorola for such charges and expenses.

Section 7 CUSTOMER CONTACT

)Customer will provide Motomla with designated points of contact {list of names and phone numbers) that will be avaiable twenty-four {24) hours perday, seven {7) days per week, and an escalation procedure to enable
[Customer’s personnel to mamtan contact, as needed, with Motomola.

Section 8 PAYMENT

nless altemative payment terms are specifically stated in this Agreement, Motorola will nvoice Customer in advance for each payment period. All other changes will be biled monthly, and Customer must pay each invoice n
5_dollars within twenty {20) days of the invoice date. Customer agrees to reimburse Motorola for all propeily taxes, sales and use taxes, excise taxes, and other taxes or assessments levied as a result of Services rendered|
nder this Agreement {except income, pofit, and franchise taxes of Motorola) by any govemmental entity

Section 9 WARRANTY

Motorola wamants that its Services underthis Agreement wil be free of defects in matenals and workmanship fora penod of ninety {90) days followng completion of those Services. In the event of a breach of this wamanty,
ICustomer’s sole remedy is to require Motorola to re-perform the non-conforming Service or to refund, on a pro-rata basis, the fees paid forthe nonconforming Service. MOTOROLA DISCLAIMS ALL OTHER WARRANTIES,
EXPRESS OR IMPLIED, INCLUDING THE IMPLIED WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE.
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Service Terms and Conditions, continued

Section 10 DEFAULT/TERMINATION

10.1. If either paity defaults in the performance of this Agreement, the other paity will give to the non-performing party a wriiten and detaied notice of the default. The nonperforming parly will have thirly {30) days
reafter to provide a written plan to cure the default that is acceptable to the other party and begn implementing the cure plan immediately after plan approval. If the non-perforning party fais to provide or implement the
ure plan, then the injured party, in addition to any other rnights available to it underlaw, may i diately terminate this Ag nt effective upon giving a written notice of termination to the defaulting paity.

10.2 Any termination of this Agreement will not relieve either party of ob||gat|0ns plevms]y ncumed pmsuart to this Agreement, ncduding payments which may be due and owing at the time of temnination. All sums owed by
ustomer to Motomla will become due and payable inmediately upon t ation of this A . Upon the effective date of tenmination, Motorola will have no further obligation to provide Services.

Section 11 LIMITATION OF LABLITY

his limitation of liability provision shall apply notwithstanding any contrary provision in this Agreement. Except for personal injury or death, Motorola's total liabiity, whether for breach of contract, wamanty, negligence, strict
iabiity n tort, or othewise, will be lmited to the direct damages recoverable underlaw, but not to exceed the price ofthe previous twelve {12) months of Service provided under this Agreement. ALTHOUGH THE PARTIES
CKNOWLEDGE THE POSSIBILITY OF SUCH LOSSES OR DAMAGES, THEY AGREE THAT TO THE FULL EXTENT SUCH DAMAGES MAY BE DISCLAIMED BY LAW, MOTOROLA WILL NOT BE LIABLE FOR ANY
OMMERCIAL LOSS; INCONVENIENCE, LOSS OF USE, TIME, DATA, GOOD WILL, REVENUES, PROFITS OR SAVINGS; OR OTHER SPECIAL, INCIDENTAL, INDIRECT, OR CONSEQUENTIAL DAMAGES IN ANY
'AY RELATED TO OR ARISING FROM THIS AGREEMENT . Except formoney due upon an open accourt, no action may be brought for a breach of this Agreement more than one {1) year aker the accrual of such cause of
ction. This limitation of liability will survive the expiration orternination of this Agreement.

Section 12 EXCLUSIVE TERMS AND CONDITIONS
12.1. This Agreement supersedes all prior and concument agreements and understandings between the parties, whether written or oral, related to the Services, and there are no agreements or representations conceming
subject matter of this Agreement except forthose expressed heren. The Agreement may not be amended or modified except by a written agreement signed by authonzed representatives of both paities.

122 Customer ag| to refi e this Ag it on any purchase onder issued in fuitherance of this Agreement, however, an nadvertent omission of the reference to this Agreement shall not affect its applicabiity. In
ino event shall either party be bound by any terms contained in a Customer purchase order, acknowledgement, or other writings unless: {i) such purchase onder, acknowledgement, or other writings specifically refer to this
iAgreement; {ii) deaily indicate the intention of both parties to ovemide and modify this Agreement; and {in) such purchase order, acknowledgement, or other writings are signed by authorized representatives of both parties_

Secion 13 PROPRIETARY INFORMATION; CONFIDENTIALITY; NTELLECTUAL PROPERTY RIGHTS
13.1. Any information or data n the form of specifications, drawings, repnints, technical mformation or otherwise fumished to Cust underthis Agl nt will remain Motorola’s propeity, will be deemed proprietary, wil

be kept confidential, and will be promptly retumed at Motorola's request. Customer may not disclose, without Motoola's wrillen pemmission or as required by law, any such information or data to any person, or use such
mformation or data iself for any purpose other than perform ng its obligations under this Ag it The obligations set forth in this Section will survive the expiration or termmnation of this Agreement.

132 Unless otherwise agreed in writing, no commercial, inancial or technical nformation disclosed in any manner or at any time by Customer to Motola will be deemed secret or confidential. Motorola wil have no
obligation to provide Customer with access to its confidential and propretary mformation, ncluding cost and pricing data.

13.3. This Agreement does not grant direcily or by implication, estoppel, or othewise, any ownership right or license under any Motorola patent, copyright, trade secret, or other intellectual property including any
ntellectual property created as a result of or related to the Equipment sold or Services performed under this Agreement.

Section 14 FCC LICENSES AND OTHER AUTHORIZATIONS

iCustomer is solely responsible for obtaning licenses or other authonzations required by the Federal Communications Commission or any other federal, state, orlocal govemment agency and for complying with all nides and
regulations required by such agencies. Neither Motoola nor any of its employees is an agent or representative of Customer in any govemmental matters.

Section 15 COVENANT NOT TO EMPLOY
During the temm ofthis Agreement and continuing for a period oftwo {2) years thereafter, Customerwil not hire, engage on contract, solicit the emplow it of, or e d W it to any third party of any employee of

Motorola or its subcontractors without the prior written authornization of Motorola. This provision applies only to those employees of Motorola or its subcontractors who ane responsl)le for enderng services under this
iAgreement. Ifthis provision is found to be ovelly broad under applicable law, it shall be modified as necessary to conform to such law

Section 16 MATERIALS, TOOLS AND EQUIPMENT

Al tools, equipment, dies, gauges, models, drawings or other matenals paid for or fumished by Motorola forthe puipose of this Agreement will be and remain the sole property of Motorola. Customerwill safeguand all such
property while it 5 n Customer’s custody or control, be liable for any loss or damage to such property, and retum i to Motorola upon request. Such property will be held by Customer for Motornola’s use without change and
may be removed flom Customer's premises by Motomla at any time without restriction.

Section 17 GENERAL TERMS
17.1. Ifany court renders any portion of this Agreement 1 forceable, the ining terms will continue in full force and effedt

17.2. This Agreement and the nghts and duties ofthe parties wil be govemed and mterpreted n accondance with the laws of the State n which the Services are performed.

17.3. Faiure to exercise any right will not operate as a waiver of that right, power, or priviege_

(17.4. Neither paity is liable for delays or lack of performance resulting from any causes such as stnkes, matenial shortages, or acts of God that are beyond that party’s reasonable control.
(17.5. Motorola may assign its nights and obligations, and may subcontract any portion of its performance, underthis Agreement.

17.6. THIS AGREEMENT WILL RENEW, FOR AN ADDITIONAL ONE {1) YEAR TERM, ON EVERY ANNIVERSARY OF THE START DATE UNLESS EITHER THE COVER PAGE SPECIFICALLY STATES A
TERMINATION DATE OR ONE PARTY NOTIFIES THE OTHER IN WRITING OF TS INTENTION TO DISCONTINUE THE AGREEMENT NOT LESS THAN THIRTY {30) DAYS OF THAT ANNIVERSARY DATE. At the
anniversary date, Motorola may adjust the price of the Services to reflect its cument rates_

17.7. IfMotorola provides Services after the termnation or expiration of this Agreement, the terms and conditions in effect at the time of the termmnation or expiration will apply to those Sewvices and Customer agrees to
pay for such services on a time and matenials basis at Motorola's then effedive hourly rates
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Needs to complete VIPER 800 Interoperability within

Beaufort County Emergency Agency's 05/25/17

A B C D E F G H
1 Mobile  Handheld Base DVRS 800 Radio Console Tower Reinforcement
2 | Fire - Rescue - EMS Departments
3 |Aurora Fire 8 12 2 1
4 |Bath Fire 6 12 1 1
5 |Belhaven Fire 5 12 1 1
6 |[Blount's Creek Fire 6 12 1 1
7 |Bunyan Fire 9 12 1 1
8 |Chocowinity Fire 10 12 2 1
9 [Clarks Neck Fire 8 12 2 1
10 |NC Forestry Fire 7 12 2 0
11 |Old Ford Fire 4 12 1 1
12 |Pamlico Beach Fire 4 12 1 1
13 |Pantego Fire 4 12 1 1
14 |PCS Fire 6 12 1 1
15 [Pinetown Fire 8 12 2 1
16 |Ponzer Fire 4 12 1 1
17 |Pungo River Fire 8 12 1 1
18 |Sidney Dive Team 3 12 0 0
19 |Sidney Fire 4 12 1 1
20 [Washington Fire-Rescue-EMS 8 16 2 2
21 |Beaufort County EM/EMS 14 12 4 7
22 |Aurora EMS 0 6 1 2
23 |Broad Creek EMS 0 6 1 2
24 [Chocowinity EMS 2 6 0 3
25 |Pamlico Beach EMS 0 6 0 1
26 |Pinetown EMS 0 6 0 1
27
28 |Law Enforcement
29 |Aurora Police Department 2 3 1 0
30 [Beaufort County Sheriff's Office 0 70 1 0
31 [Belhaven Police Department 5 0 0 0
32 [Chocowinity Police Department 4 3 1 0
33 [Washington Police Department 31 20 0 0 1
34 |Beaufort County Sheriff's 911 1 6 0 0 1
35
36 |Beaufort Co. Fire Upgrade 0 0 0 0 0 1
37 Mobile Handheld Base DVRS 800 Radio Console Tower Reinforcement
38 [Totals 171 364 32 33 2 0 1
ig Notes: 1. Mobiles, Handhelds ase Radios | re for every location one isn't préLent.
41 2. 800 Console radio is to allow 800 channel on WPD Consoles.
42 3. Tower Re-Enforcement is to meet VIPER requirements for the Ponzer Tower.
43
44
45
46
47
48




2015-2016 Budget Request - REVISED 4-8-16

E911
Account # Explanation or Detail For Budget Line Items 294325 Line Item Total for Previous 2016-2017 2016-2017
Amount Line Item Budget Year Request Received
Priority Dispatch National Q Service $25,000 NOT FUNDABLE BY 911
519500 CCS Cleaning & Maintenance Contract $5,200 Delayed untill 2017-2018
Implemental Funct. |ANI/ALI Maintenance Contract $52,500 $82,700 $57,350 $82,700 Compleate
.532100 Telephone |Phone lines and long distance (975-7551, 943-2251, 946-8090, 975-2052,
948-8090) $58,000
Wireless 911 Fee $2,208 $60,208 $80,080 $60,208
535200 Hardware |Gately Communications Addition $28,513 NEW CONSOLE POSITION
Maintenance Gately Motorola MCC5500 4 Position $282,353 WAS DEPLAYED TO EXPLORE MC7500
Gately Airbus Vesta 911 Call Processing System $200,000 Compleate INSTALLED AT $126,845
EIS Data Systems Computer for New Console $2,278 Compleate
EIS Date System 27" Monitors for Additional Space $1,913 Compleate
MarketSpace Solutions 5 Swing Arms for 27" Monitors $1,116 Compleate
Carolina Recording Systems $44,530 Compleate Installed AT $34539
EIS Data Systems HP ProLiant DL360 Gen9 Server Spillman $1,989 Compleate
EIS Data Systems Windows Server Configuration & Licensing $676 Compleate
Spillman Unix to Windows Server Migration $5,236 Compleate
ESI Upgrade Primary PSAP to Conform with Back Up PSAP $94,178 $662,782 $0 $1,510,382 Awaiting on invoice approval from Marsha
538000 Software |[Emergency Fire Dispatch (EFD) $75,870 In Progress
Maintenance Spillman ProQA Fire Interface $5,662 Compleate
Spillman Maintenance $11,290 Compleate
Spillman Server UNIX to Windows $7,900 Compleate
Sungard Contract $14,188 $114,910 $10,469 $114,193 Compleate
.539500 Training $0 $0 $0 $0
.540000 Furniture $0 $0 $0 $0
Totals $920,600 $147,899 $1,767,483




North Carolina 911 Board Grant Application

General Information

. . Franklin County Radio Upgrade/ Expansion
Project Title | Y P9 P

Grant Fiscal Year — 2018B

. . Franklin County Emergency Communications Director
Project Director | y Emergeney

. Christy Shearin
Project Contact | Corty

. . Franklin County Emergency Communications Director
Project Contact T|tle| y Emergeney

287 T Kemp Rd Louisburg NC 27549
Address |

Phone

| (919) 3404377

. cshearin@franklincountync.us
Email |

Three types of grants are available, as described below. In the box following these descriptions,
please select the Grant Type which most appropriately fits your request.

o Consolidation - A consolidation project involves combining one or more PSAPs with a
primary PSAP with an integrated management structure that serves the same populations and
jurisdictions previously served by offering grant funding for both PSAP costs authorized
under G.S. 143B-1406(e) and costs not authorized under G.S. 143B-1406(e) to include
construction costs.

e Individual PSAP Enhancement/Replacement - the relocation costs of primary PSAPs, or
capital expenditures that enhance the 911 system, including costs not authorized under G.S.
143B-1406(e) and construction costs.

e Regional Initiative Enhancement/Replacement - Regional initiatives are regional
approaches which provide for shared use of the components that support E-911, such as
equipment, resources, and/or co-location of technology. Such initiatives comprise projects
involving two or more primary PSAPs or a primary PSAP with approved secondary PSAPs.
Costs of relocation of primary PSAPs, or capital expenditures that enhance the 911 system,
including costs not authorized under G.S. 143B-1406(e) and construction costs.



Grant Type Individual PSAP Enhancement/Replacement

PSAP Name Franklin County Communications Center

1. Has the Revenue/Expenditure Report for FY16 been completed and approved by the NC
911 Board Fiscal staff for the applicant PSAP?

YES

2. Has the applicant PSAP implemented a plan and secured the means for 911 call-taking
in the event 911 calls cannot be received and processed in the primary PSAP (backup
plan)?

ES

3. If the answer to #2 above is NO, please explain in detail why the plan has not been
implemented?

Click or tap here to add text

4, Has the North Carolina 911 Board been notified that backup plan has not been
implemented?

[Select]



Project Description

Required for all grant types, this should be a thorough, concise, and complete description
of the proposed project.

5. Please outline project goals and objectives.

The project goal is to secure funding to allow Franklin County Emergency Communications to upgrade its
current radio dispatch console system into the current manufacturer’s dispatch console platform and to
enhance the system by adding additional channel capacity to address the increasing demand on the system.
Additionally, Franklin County has partnered with Halifax County through a signed Memorandum of
Understanding, to establish an alternate (backup) facility for Franklin County in Halifax County’s new Primary
PSAP. This upgrade/expansion will lay the foundation to further our interoperability and backup capabilities
between the Franklin County PSAP and the Halifax County PSAP during outages. The County currently has six
(6) positions of Harris’ Maestro dispatch console system. The Maestro console has been discontinued by the
manufacturer, and the County is not able to purchase any new positions in the event of a needed replacement
for expansion of the Center, or for back-up purposes. Additionally, the support for the Maestro software will
end on November 30, 2019 and hardware spares will be sold on a first come, first-serve basis as supplies last.
Harris’ current dispatch console platform called Symphony, provides users with modern and robust hardware
along with a new generation of flexible software with improved GUI (graphical user interface) and
configuration for today’s dispatch requirements. Upgrading to Symphony eliminates the County’s exposure to
operating discontinued equipment and will also provide the County a dispatch solution that will be expandable
in the future. In order to upgrade the PSAP positions to the Symphony dispatch console system, the County
must also upgrade the CEB system equipment (NSC) to support the newer platform. This involves upgrading
the system to the current SR10.A.3 version. The SR10.A.3 upgrade also provides the County with the
opportunity to incorporate geographically redundant Distributed Control Points (DCP) in the dispatch system.
This DCP feature eliminates a current single point of failure inherent in the existing Franklin County system.
Franklin County has lost dispatch capabilities due to this single point of failure in the past and strives to
eliminate this weakness within this proposed project. The County currently has a four (4) channel VHF P25
Digital Trunked Simulcast System that consists of six (6) sites. Due to increasing call volume, the demand on
the system has increased which has resulted in an increased number of instances where users and consoles are
being queued. Queuing of the consoles is a great concern due to the fact that emergency calls cannot be
dispatched in a timely manner when this occurs. As part of this project, additional frequencies will be licensed
and added to the system to increase the capacity. Additionally, the system and terminal units will be upgraded
to P25 Phase 2 to also increase system capacity. At the conclusion of this project, the system will have ten (10)
working channels which will significantly reduce and likely eliminate the queuing occurrences. Also included in
this project is the incorporation of the Youngsville site into the existing Microwave system. The Youngsville site
was initially connected via an Ethernet fiber line which has proven to be unreliable. The City of Youngsville and
its surrounding area is growing rapidly due to its close proximity to Wake County. It is vital that the
Youngsville site have a stable connection into the radio system to ensure communication capabilities in order
to provide public safety services to our citizens and visitors.

6. Please provide an implementation strategy and work plan, including a timeline.
The implementation strategy is to install the equipment as quickly as possible while minimizing system down time and
interruption to ongoing operations. A Kickoff Meeting will be scheduled where project managers will be identified,
any issues and additional implementation details will be discussed.

The following is preliminary Project Schedule:

Week 1:



e Following the Kickoff Meeting, coordination and licensing for the new system frequencies will begin, and

equipment and material will be ordered
e Project Managers will begin planning the system’s configuration and implementation details.
o Weekly planning meetings will be held.

Week 16:
e Frequency coordination complete and application filed with the FCC.
e Equipment received at Vendor site

Week 18:
e Site equipment staged at Vendor site.

Week 19-23:
e System Equipment will be transported to the sites and installed.
e System turn-on and testing/optimization will occur.
e System is live and warranty period begins.

7. Please identify the interface or compatibility between existing equipment and/or

software and that which you intend to purchase.

The existing dispatch console equipment called Harris Maestro is discontinued and no longer being supported by the
manufacturer. The Maestro platform communicates with the existing Harris software platform identified as PR9.C.

The new dispatch console equipment called Symphony will not communicate with the existing Harris PR9.C system
software. With the current SR10.A.3 software platform in place, the Symphony Dispatch Consoles will interface

properly throughout the County radio system.

Once the system is upgraded to P25 Phase 2, all of the user terminals (mobile radios, portable radios, base stations)

will require the addition of a feature to be compatible with the system.

The current Microwave system utilizes Aviat technology. This new link will incorporate the Youngsville site into the

ring to ensure stability and redundancy regarding the radio system.



Statement of Need

Required for all grant types, this statement should reference the relationship of the grant project to
NCGS §143b-1407(b) and the current funding priorities established by the Grant Policy and
Procedures and include evidence of any financial need.

8. Please indicate how your PSAP or group of PSAPs meets the statutory criterion of
serving a rural or high cost area.

Franklin County is one of North Carolina’s 80 rural counties as defined by the North Carolina Rural

Economic Development Center. Rural counties are defined as having a population of no more than

250 per square mile. This definition has been incorporated in legislation adopted by the North

Carolina General Assembly. Franklin County has a population density of 123 people per square

mile.

Franklin County’s continued dependency on agriculture and low population density statistics from
the Census supports the designation of a rural county as set forth by the North Carolina Rural
Economic Development Center. There are 494 square miles in Franklin County and only 123
people per square mile. There are 961 employer establishments in Franklin County. Franklin
County’s population is 64,705 with 16% of those living below poverty level, based on Census data.
The population increased by 6.9% since 2010. The median household income for Franklin County
is $41,696 and employment levels dropped by 0.6% in 2015.

9. Please identify funding priorities, their impact on operational services, and conseguences
of not receiving funding.
The Upgrade portion is a priority due to the discontinuation of the dispatch consoles currently in use by the PSAP.
This has rendered Franklin County incapable of expanding, repairing, and/or replacing the existing dispatch consoles.
In order to eliminate the use of discontinued equipment and the possibility of irreparable equipment that would
prevent the PSAP from dispatching emergency responders to those in need, the dispatch consoles must be upgraded
to the current dispatch platform called Symphony. Symphony dispatch consoles will not function on the software
platform that is currently operating in the radio system which necessitates an upgrade to the software platform. As
part of the upgrade to the radio system software platform, Franklin County has the opportunity to address a single
point of failure that exists in the radio system today by implementing geographically redundant Distributed Control
Points. Currently, the Franklin County radio system has a single Control Point that routes the radio transmissions
throughout the system and has two (2) Network Switching Centers (NSC) that are separated geographically which
connect the dispatch consoles to the Control Point. In the event of a failure of the Control Point (which has previously
occurred), the radio transmissions from the consoles will not route through the system to the emergency responders.
Implementation of the geographically redundant Distributed Control Points will eliminate this single point of failure
and improve the survivability of the radio system. Additionally, when needed we could add additional Distributed
Control Points as needed for connectivity, interoperability, and backup purposes with Halifax County.

The Expansion portion is a priority due to increased demand occurring daily on the system. The Franklin County Radio
System is currently used to dispatch twelve (12) Fire Departments which are mostly volunteer departments, Forestry
Service, three (3) volunteer Rescue Squads, County EMS, six (6) local police departments, Sheriff’s Office, and Public
Works. Currently, the Franklin County Radio System utilizes four (4) channels, one (1) control channel and three (3)
working channels which means only 3 units/consoles can transmit at the same time. Due to increasing call volume,
there is more demand than available resources on the system. When all three (3) working channels are in use, the



next unit or console that attempts to transmit is queued until a channel becomes available. In the event that a
console is queued, emergency calls cannot be dispatched in a timely manner. The expansion will include licensing and
adding two (2) additional channels and associated equipment to each site. Additionally, the expansion includes
upgrading the system and terminal units to P25 Phase 2. P25 Phase 2 doubles the number of talk paths per working
channel therefore increasing capacity. This expansion will result in ten (10) working channels which will ensure there
are available resources to meet the demand.

The incorporation of the Youngsville site into the existing Microwave ring is a priority due to the instability of the
current connection via Ethernet fiber. The instability of this connection has caused missed audio and communication
failures in this area which endangers the responders and inhibits dispatch capabililites to the responders in that area.

None of the priorities discussed above can be met with current 911 funding levels or other funding. Franklin County
is receiving $276,116 in FY 2017 in support of the PSAP. Franklin County received $393,027.64 in FY 2016 and as of
June 30, 2016 the fund balance is $486,689.40. Franklin County’s FY 2017 fund balance is $461,489 and the approved
FY2018 funding is $261,244. On December 8, 2017, the NC 911 Board approved a funding reconsideration request
that addresses a portion of this project. The approved funding reconsideration provides an additional $1,178,092.89.
This additional funding along with $160,196.11 of our fund balance will be utilized to cover the eligible expenditures
of this project. The eligible expenditures of this project include: Hardware and Software for 2 Harris SR10A.3 High
Availability Geographically Redundant NSC Cores (5956,742); Upgrade existing Cisco Routers and Switches ($15,000);
6 Symphony dispatch console positions (5290,502); and Installation costs (576,045). These expenditures total
$1,338,289. This distribution must be expended on the legislated eligible costs. These funds cannot be used to
improve critical communication infrastructure (radio systems). The Franklin County budget does not have the
financial capacity to fund the remaining portions of the project.

In the event that this project is not funded, Franklin County will move forward with upgrading the above eligible
expenditures that have been funded via the NC 911 Board. However, Franklin County will have to continue to operate
as-is, lacking adequate resources to dispatch emergency responders to those in need in a timely manner if the
remaining cost of this project is not funded.

10. Please provide a copy of your PSAP's long-term or strategic technology plan and
identify how the project fits within it.

Franklin County Emergency Communications keeps all systems under support and maintenance

and strives to maintain a hardware replacement cycle as recommended by the NC 911 Board (see

table below).




System Plan Notes

CAD System Replace Hardware every 3 The CAD Server was replaced in 2016. 4
years/Maintain support of the 6 workstations were replaced in
agreements 2016. Software was last updated in

March 2017.
Logging Recorder Replace this year (FY2018) The logging recorder was installed in
2012 and is need of replacement.

Phone Systems Replace The phone workstations were upgraded
Servers/Workstations/Upgrade in 2014. The servers are in need of
software this year (FY2018) being replaced.

Furniture Replace/Add new The current furniture was installed in

2012. At such time the workstations
begin to deteriorate and/or the 911
center is relocated to another location,
then the furniture will be replaced.
Radio Replace/Upgrade The radio consoles have been
Consoles/System discontinued therefore they need to be
replaced. Additionally, the radio
console software currently runs on
Windows Vista which is no longer
supported by Microsoft. In order to
replace the radio consoles with the
newer console system, the entire radio
system requires an upgrade in order for
them to be compatible. Additionally,
more capacity (channels) for the radio
system are needed to accommodate

growth.
UPS/Generator Replace Batteries this year The UPS system is under a maintenance
(FY2018) contract. The batteries are replaced

every three (3) years as recommended
by the manufacturer. The batteries
were replaced in 2014 and are budgeted
to be replaced in the upcoming fiscal
year (FY2018). The Generator was
installed in 2012 and is under a
maintenance contract.

11. Please identify the likelihood of completing the project utilizing your 911 fund balance

and the percentage of grant funding being requested in relation to total project costs.
Franklin County is requesting $1,204,482 to cover the remaining cost of the project. This funding will be utilized to
cover: New Site Equipment to upgrade to Distributed Control Points ($366,750); Add two (2) new MASTR V stations to
all six sites (5493,752); Microwave Link with Ring Topology for the Youngsville Site ($286,782); Installation Costs
($37,455); Phase 2 Upgrades for Radios ($232,000); and Consultant cost ($50,000). These expenditures total
$1,204,482. Franklin County cannot complete the upgrade and add additional capacity without a Grant Award. There
are currently no other sources of revenue available for this project.




The approved funding reconsideration and $160,196.11 of Franklin County’s fund balance will be utilized to cover the
eligible expenditures contained in this project.



Regional Initiative
Enhancement/Replacement

Required for all Regional Initiative Enhancement/Replacement project types. Regional initiative
enhancement/replacement projects are regional approaches which provide for shared use of the
components that support E-911, such as equipment, resources, and/or co-location of technology.
Such projects may involve two or more primary PSAPs.

12. What is the relationship of participating PSAPs to the initiative? Provide MOUs between
PSAPs identifying each participant PSAP's responsibilities to the project.
Click or tap here to enter text.

13. Identify intended collaborative efforts between participating PSAPs.
Click or tap here to enter text.

14. Identify how resource sharing will take place.
Click or tap here to enter text.

15. Indicate how the initiative impacts the operational or strategic plans of the participating

agencies.
Click or tap here to enter text.



NOTE: The following section on “Consolidation Project Plan” is
ONLY required if your type of grant is a “Consolidation”. If your
project IS NOT a Consolidation, proceed to question # 23 to
complete the grant application.

16. Indicate how a consolidation would take place and improve service
Click or tap here to enter text.

17. Indicate how the consolidated PSAP should be organized and staffed
Click or tap here to enter text.

18. Indicate what services the consolidated PSAP should perform
Click or tap here to enter text.

19. Indicate how consolidated PSAP policies should be made and changed
Click or tap here to enter text.

20. Indicate how the consolidated PSAP should be funded exclusive of grant funding
Click or tap here to enter text.

21. Indicate what changes or improvements should be made to inter-communications

among the local governments participating in the consolidation in order to better
support operations.

Click or tap here to enter text.

22. Discuss sustainability of the consolidation project during the proposed term of the
project, and for the foreseeable future.
Click or tap here to enter text.




FINANCIAL DATA

23. Current 911 Fund Balance
$486,689.40

24. Estimated June 30, 2017 911 Fund Balance
$461,489

25. Amount Requested
$1,204,482

26. Total Project Cost
$2,492,771




Budget and Budget
Narrative

A budget and budget narrative must be supplied for all types of projects, as well as a copy of
the applicant agency's approved FY 2016 PSAP budget.

27. List planned expenditures

Network Switching Center (NSC) Equipment

(Covered by

Hardware and Software for two (2) High Availability Geographically $956,742 911 Funds)

Redundant NSC, SR 10A.3

Symphony Dispatch Console

$290.502 (Covered by
Six (6) Symphony Dispatch Console positions, including hardware and ! 911 Funds)
licensing

Site Equipment

7
New Site Equipment to upgrade to Distributed Control Points (DCP) ool

15,000 Covered b
Upgrade existing Cisco Routers and Switches to operate with the new NSC > ( y

SR10A.3 911 Funds)
Add two (2) new MASTR V stations to all six (6) sites 5493,752
P25 Phase 2 Licenses for Infrastructure Included
Microwave Link with Ring Topology
$286,782

New Aviat 6 GHz 1+0 microwave link from Youngsville to 911 Center

Services

Installation, Optimization, Project Management; First Year 24x7x365 service $113,500



476,045 (Covered by

911 Funds)
$37,455
Terminal Equipment
P25 Phase 2 Licenses for Terminal Equipment _Ze Ui
Consultant Services
$50,000

Consultant Services - Tusa Consulting

Total Funded via 911 Funds $1,338,289
Total Grant Request (minus Discount) $1,204,482

Total $2,542,771

28. Provide a budget narrative that briefly explains the reason for each requested budget
item.
These expenditures are necessary to upgrade the console system due to the discontinuation of the current console
system and impending lack of support and replacement parts. The Symphony console system will not function on the
current software platform in the radio system. Additionally, the current console system operates utilizing Windows
Vista as the operating system, which is no longer supported by Microsoft. These expenditures will upgrade the
software platform in the radio system in order to allow for the upgrade of the console system and allow for the
implementation of the Distributed Control Points (DCP) to eliminate the current single point of failure that exists
today, thus improving the survivability of the radio system.

The requested grant funding for expenditures are necessary to expand the current radio system capacity. Due to
increasing call volume, additional channels are needed to meet the demand to reduce queueing and eliminate delays
in dispatching emergency calls. The expansion will include adding two (2) new MASTR V stations to all six (6) sites and
also implement P25 Phase 2 technology resulting in ten (10) working channels to ensure the radio system has the
resources to meet the increasing demand.

The expenditures relating to the Microwave Link with Ring Technology will incorporate the
Youngsville site into the existing Microwave ring, rather than utilizing the Ethernet Fiber link that
exists today. This will address stability issues that have been occurring with the Ethernet Fiber link
and ensure that responders in the area served by the Youngsville site have stable communications
to receive calls and provide emergency assistance to citizens in that area.

29. If the project will have ongoing expenses, such as monthly or annual recurring charges,

identify those expenses including the projected costs and the specific sources for
future/long-term funding and demonstrate how the project will be sustained in the
future without additional 911 Grant Program funding.




This project will have ongoing expenses through the life of the system. The portions of the system
that may be eligible, or become eligible to be funded through revenue received from the NC 911
Board, will be sustained accordingly. Other costs that are not eligible will be sustained through
County revenue outside of 911 Grant Program funding.



Evaluation

All applications must include evaluation information. The final report shall include an
evaluation demonstrating that the equipment or services funded by the grant have been
purchased, installed/implemented, and are performing as expected.

30. Explain how your evaluation will measure the achievement of the goals and

objectives identified in the Project Description with a timeline and milestones for
meeting short, intermediate, and long term goals.

The Project Team will be established at the Kickoff meeting and will consist primarily of the
Emergency Communications Director, Emergency Communications Operation Manager,
Vendor Representatives, Chairman of the Franklin County Emergency Communications
Advisory Board, and Franklin County’s Consultant, Tusa Consulting. During the Kickoff
meeting, any issues and additional implementation details will be discussed and a Project
timeline will be established. The Project Team will hold weekly planning/update meetings
during the course of the Project.

31. Describe how evaluations will be conducted, including performance parameters which
must be met in order to meet acceptance criteria.
The Project Team, along with other stakeholders, will conduct evaluations at intervals established
during the Kickoff meeting while establishing the Project Timeline based upon the milestones that
are deemed appropriate.

Acceptance items will include items such as:

Meeting or exceeding industry accepted parameters of performance,

Field testing from various sites within the area covered by the radio system,

Verification of radio console functionality and alarm reporting,

Training of personnel on operation of new radio consoles,

Verification of the Microwave Ring functionality,

Once the system has been in operation for a designated period of time, the system will be
tested in the “live” environment utilizing various stake holders to provide insight whether any
adjustments or further optimization needs to occur prior to completion,

e Other performance criteria may be developed to address specific concerns as needed.

32. Identify how data will be collected and presented

The Emergency Communications Director will serve as the Project Manager on behalf of
Franklin County. The Project Manager will be responsible for maintaining all documentation
related to this Project to include documentation of weekly meetings, accounts payable
documentation, photo documentation of installations, schedule, design issues, testing
outcomes, etc.




yARRls Bulletin

VIDA®-based C3 Maestro'™ End-of-Life Notification

Bulletin: 2014SFM019
Date: October 9, 2014

Attention C3 Maestro'"” Dispatch Console users!

The last day to order VIDA-based C3 Maestro"” hardware and software from the Harris PSPC Customer
Care Center will be November 30, 2014.**

Replacing the C3 Maestro" is the award-winning, innovative Symphony™ Dispatch Console platform.

Harris’ Symphony Console was
designed for simple, efficient dispatch
operation. Features include an
innovative, reliable, hardware platform
that is compact, silent, and easy to
install and maintain.

This hardware is highly integrated with a
dynamic user interface featuring
patented Baton™ technology that
simplifies workflow by putting the
features dispatchers use most where
they need them.

This completely customizable user interface allows individual dispatchers to work in a manner that makes
sense to them. The Baton provides a heads-up display of radio system status and controls to the
dispatcher directly on their main CAD interface, using the same mouse and keyboard. For more
information on Symphony, visit http://symphonyconsole.com .

For C3 Maestro"™ customers running pre-SR10 systems, the V" Dispatch Console is available. The V'*
Console provides easy access to basic and enhanced dispatch functionality in a simple, intuitive design. For
more information on the V" dispatch solutions visit http://pspc.harris.com/DSandC/VIPDispatchConsole.aspx.

Not sure which dispatch platform is right for you?

Contact the Harris Product Management team for a FREE evaluation of your system!
Email Symphony@Harris.com to schedule your dispatch system consultation today!

** The obsolescence of certain key vendor components is driving this continued migration from the VIDA-based
C3 Maestro” related products. VIDA-based C3 Maestro” hardware spares are available and will be sold on a first-
come, first-serve basis as supplies last. VIDA-based C3 Maestro" software will also continue to be supported and
we will address code error resolution for the next five (5) years, ending November 30, 2019. Harris will honor all
specific customer contractual obligations that differ with the dates and requirements set forth in this Notice.

HARRIS CORPORATION assuredcommunications®
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Project Summary

Radio Communications Company (RCC) is pleased to provide Franklin County this
proposal for upgrades to the County’s Harris P25 simulcast trunked radio system.

The County’s system is approximately 5 years old, and as modern radio systems are
based on an IT platform, regular upgrades are vital to maintaining and improving the
system over its lifetime.

Several highlights of the current system configuration that are relevant to this proposal
are:
e The Network Switching Center (NSC) cores are currently at the PRIC release

version. The proposed release version is SR10A.3, which will allow the County to

realize a number of important advantages and improvements noted later in this
proposal.

e System currently has a Single Control Point — having a single control point for the
system’s simulcast function allows a single point of failure, which the County has

experienced in the past.

e Maestro consoles at the 911 Center — this dispatch console model is no longer sold,
thus no additional Maestro console positions can be deployed. Further, the PR9C

release version does not support the current generation of dispatch consoles,
Symphony.
e Geographically diverse system core — the system currently has two (2)

geographically diverse cores, located at two different tower sites, which provides
Important operational redundancy. This is critical for a public safety system and

will continue in the proposed upgrade.

e System currently has four (4) MASTR V stations at each of the six (6) sites. This

provides only three (3) talk paths. Higher system activity levels combined with
ongoing interference issues means more queuing of radio calls. Adding two (2)
more MASTR V stations per site should alleviate this.

e System currently operates in P25 Phase 1 mode. Adding P25 Phase 2 mode to the
system means adding double the number of talk paths (from the current three (3) to

ten (10) with two (2) additional MASTR V stations per site).

CONFIDENTIAL AND COMPANY PROPRIETARY



e System currently uses a T1 service to connect the Youngsville site to the 911
Center. A new microwave link is proposed to replace the T1 to improve QoS. The
link is an Aviat Eclipse 1+0 licensed 6 GHz radio system and includes system
realignment to create a ring topology within the entire Franklin County microwave
system, adding security and redundancy.

This proposal provides Franklin County the opportunity to implement several vital
improvements to the radio system —

Distributed Control Points (DCP) for the simulcast control of the system
New Symphony dispatch consoles

New SR10.A.3 NSCs

New Channels per site

P25 Phase 2 added to the infrastructure

P25 Phase 2 added to the user radios

New Microwave Link and creating a ring topology

CONFIDENTIAL AND COMPANY PROPRIETARY



Distributed Control Point

Utilizing redundant Distributed Control Points (DCP) will provide the County
geographically redundant capabilities, eliminating the current single point of failure.

@ = Distributed Control Point = Tx/Rx site

Symphony Dispatch Consoles

The Symphony dispatch console platform provides a state of the art hardware and
software interface for telecommunicators to more effectively perform their jobs.

The hardware platform eliminates the traditional off-the-shelf PCs, and replaces the
outdated audio cards and Enhanced Cabling Enclosures (ECE) of the County’s current
Maestro consoles.

The new Symphony hardware provides silent operation with no moving parts and solid
state drives, with a full complement of connections to operator position peripherals and
direct interface to the radio system.

CONFIDENTIAL AND COMPANY PROPRIETARY



Symphony’s modern graphical user interface (GUI) provides tele communicators the
information they need in a customizable format to meet their unique requirements.
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In order to realize these enhancements, the County will have to upgrade the system’s
cores to the current SR10A.3 release version. There are additional benefits to the County

by upgrading to the new SR10A.3 cores.

CONFIDENTIAL AND COMPANY PROPRIETARY



Additional Benefits of SR10A.3 Upgrade
There are additional benefits to the County by upgrading to the new SR10A.3 cores.

Following the continuing best practices in the IT industry, the new SR10A.3 cores will
use virtualization to greatly reduce the number of “boxes” in the system. This results in

less cost for physical hardware and fewer points of failure in the overall system. Below
Is an example diagram to illustrate.

Current System Architecture New SR10A Architecture

CONFIDENTIAL AND COMPANY PROPRIETARY



The new cores will also include Harris’ BeOn PTT application. BeOn is directly
interfaced into the P25 radio system that gives public safety users access to the functions
of their Land Mobile Radio (LMR) network - on standard smartphones. Traditional radio
users now have an affordable option to extend their Push-to-Talk (PTT) communications
far beyond the boundaries of their radio system. BeOn provides a powerful convergence
of narrowband and broadband radio technologies, keeping you connected to your LMR
anywhere you have a cellular data signal, WiFi or other data connectivity.
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New Aviat Microwave Link

The Aviat Eclipse IRU 600 is an all-indoor microwave radio that delivers mission critical
communications for mobile operators, public safety agencies, governments, and utilities.

The IRU 600 delivers superior RF performance and flexible configuration options, and

supports hybrid TDM and native Ethernet/IP transport (no emulation) and strong security
features.

CONFIDENTIAL AND COMPANY PROPRIETARY



The Eclipse IRU 600 is uniquely designed, built and supported all within the USA.
Aviat’s nationwide presence includes Corporate Headquarters and R&D center, and
manufacturing.

We welcome the opportunity to discuss this proposal with you and look forward to
working together in this important endeavor.

CONFIDENTIAL AND COMPANY PROPRIETARY



—Ta 8035 Chapel Hill Rood

= . 1‘ ﬁ = Cary, North (a:aﬁnn 27513
Eillv]vp P. 0. Box 68, Cary, North Carolina 27512
el  RADIO COMMUNICATIONS COMPANY (919) 467-2421 o Fax (919) 467-6548

Equipment and Services
Overview and Pricing

The following overview describes the equipment and services RCC will provide Franklin County for the
SR10A.3 upgrade as described in this proposal.

Network Switching Center (NSC) Equipment

Hardware and Software for two (2) High Availability Geographically $956,742
Redundant NSC cores, SR10A.3
Includes new capabilities to utilize DCPs, Symphony consoles, and BeOn

Symphony Dispatch Consoles

Six (6) Symphony Dispatch Console positions, including hardware and $290,502
licensing

Site Equipment
New site equipment to upgrade to Distributed Control Points (DCP) $366,750

Upgrade existing Cisco routers and switches to operate with the new $15,000
SR10A.3 NSC cores

Add two (2) new MASTR V stations to all six (6) sites $493,752

P25 Phase 2 Licenses for Infrastructure Included

Microwave Link with Ring Topology

New Aviat 6 GHz 1+0 microwave link from Youngsville to 911 Center, $286,782
including the following:
e Auviat Eclipse IRU 600 radios
6’ Dish antennas
All installation hardware
All engineering, configuration, testing, and frequency coordination
Modification to existing microwave system to reconfigure for a
ring topology
e Installation and final tests, spare parts, and 5 years of warranty and
emergency services

CONFIDENTIAL AND COMPANY PROPRIETARY



Services

Installation, optimization, project management, first year 24x7x365 service
for Harris infrastructure (NSCs, Symphony consoles, site equipment)

Phase 2 Upgrades for Radios

P25 Phase 2 TDMA Feature Upgrade for Harris and EFJ radios including
installation and testing. Based on 800 total radios.

Subtotal
Discount

Total
All prices plus tax, if applicable

CONFIDENTIAL AND COMPANY PROPRIETARY

$113,500

$232,000

$2,755,028.00
-$262,257.00
$2,492,771.00
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Proposed Schedule

Following receipt of an order, RCC and Franklin County will schedule a Kickoff Meeting, where project
managers will be identified, any issues and additional implementation details will be discussed. This
should be scheduled as soon as possible after a purchase order.

Following is a preliminary Project Schedule to be considered.

Week 1

Following the Kickoff Meeting, coordination and licensing for the new system frequencies will
begin, and equipment and material will be ordered.

Program managers will begin planning the system’s configuration and implementation details.
Weekly planning meetings will be held.
Weeks 16
Frequency coordination complete and application filed with the FCC.
Equipment received at RCC.
Weeks 18

Site equipment staged at RCC.

Weeks 19-23
System Equipment will be transported to the sites and installed.
System turn-on and testing/optimization will occur.

System is live and warranty period begins.

CONFIDENTIAL AND COMPANY PROPRIETARY
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Payment Terms

This proposal includes equipment that will be specially ordered and supplied to specification for
Franklin County. As a result, RCC respectfully submits the following Payment Terms:

25% upon issuance of Purchase Order

25% upon receipt of equipment by RCC

25% upon completion of staging and testing at RCC

15% upon installation

10% upon final deployment

CONFIDENTIAL AND COMPANY PROPRIETARY



North Carolina 911 Board Grant Application

The 2018B Grant Application has been created in Microsoft Word for ease of completion. An
NCID IS NOT required for downloading, completing or submitting this application.

It is recommended that you download this application into Microsoft Word so that you may
be able to enter, cut, paste and edit as needed. This application is NOT compatible with
IPad, Apple products or apps. It requires ‘Active X Interaction’. There are no character
limitations to the amount of data you can enter into a free text screen; once the visible field
is full the data will begin to scroll. Do not submit an application until you are sure that you
will not need to change it. After an application is completed and submitted, it may NOT be
modified by the applicant. If there are questions after the submission, the applicant will be
required to contact and work with 911 Board staff to accomplish those modifications. All
attachments submitted must be in either MS Word, MS Excel or Adobe pdf format and
reference which question (ie: number) the attachment accompanies.

This is a competitive grant process. After the “General Information”, there are 25 questions
that must be answered by all applicants plus an additional 7 questions that must be
completed for those agencies seeking a consolidation grant. Each of the 32 questions are
weighted differently and scored. Scoring is based on the content of the answer to the
question asked. Scoring is not based on the length of the answer. Applicants are reminded
that the 2018 grant priorities established by the 911 Board are 1) consolidation of two or
more primary PSAPs, and 2) regional initiatives providing backup among multiple PSAPs.

Once completed, the application along with any accompanying documents must be emailed
to 911comments@its.nc.qgov . Applications will only be accepted via email. Any application
received from the U.S. Postal Service, fax or other media will not be accepted. The deadline
for filing is midnight, Friday December 15, 2017. If you have any questions, please contact
Richard Taylor at Richard.taylor@nc.qgov or by phone at 919-754-6624.

General Information

Project Title | Halifax, Franklin & Warren County Regional Initiative Enhancement

Grant Fiscal Year — 2018B

Project Director | Heather Joyner

Project Contact | Heather Joyner

Project Contact Title | Communications Manager

Address | 10 N. King Street

| Halifax, North Carolina 27839




Phone | Mobile: 252-678-3788 | Office: 252-583-1991

Email | joynerh@halifaxnc.com

Three types of grants are available, as described below. In the box following these descriptions,
please select the Grant Type which most appropriately fits your request.

o Consolidation - A consolidation project involves combining one or more PSAPs with a
primary PSAP with an integrated management structure that serves the same populations and
jurisdictions previously served by offering grant funding for both PSAP costs authorized
under G.S. 143B-1406(¢) and costs not authorized under G.S. 143B-1406(e) to include
construction costs.

e Individual PSAP Enhancement/Replacement - the relocation costs of primary PSAPs, or
capital expenditures that enhance the 911 system, including costs not authorized under G.S.
143B-1406(e) and construction costs.

o Regional Initiative Enhancement/Replacement - Regional initiatives are regional
approaches which provide for shared use of the components that support E-911, such as
equipment, resources, and/or co-location of technology. Such initiatives comprise projects
involving two or more primary PSAPs or a primary PSAP with approved secondary PSAPs.
Costs of relocation of primary PSAPs, or capital expenditures that enhance the 911 system,
including costs not authorized under G.S. 143B-1406(e) and construction costs.

Grant Type Regional Initiative Enhancement/Replacement

PSAP Name Halifax County Central Communications

1. Has the Revenue/Expenditure Report for FY16 been completed and approved by the NC
911 Board Fiscal staff for the applicant PSAP?

YES

2. Has the applicant PSAP implemented a plan and secured the means for 911 call-taking
in the event 911 calls cannot be received and processed in the primary PSAP (backup
plan)?

YES

3. If the answer to #2 above is NO, please explain in detail why the plan has not been
implemented?

Click or tap here to add text

4, Has the North Carolina 911 Board been notified that backup plan has not been
implemented?

No



Project Description

Required for all grant types, this should be a thorough, concise, and complete description
of the proposed project.

5. Please outline project goals and objectives.
Halifax County was the recipient of a grant award from the NC911 Board last year for relocating its Primary
PSAP to include a Regional incentive for surrounding counties. The funding secured was to build a new
facility to serve as Halifax County’s Primary PSAP and support surrounding county’s that were limited in
resources and funding for obtaining and sustaining a long-term backup operation.

At the time of the 2016 application Halifax County had verbal commitment from both Warren and
Northampton County for the regional initiative. The grant award of two million dollars was less than the
original fund request of 8.9 million for this project, as it was stated that no written MOA’s were in place at the
time of the grant application for the regional incentive.

From the date of the grant award to Halifax County for building its new primary facility, Halifax County has
worked with both Warren and Northampton County representatives and respective county management
offices to complete the required Memorandums of Agreement (MOA) for meeting the requirements for
securing these funds for moving forward.

The securing of these agreements has been challenging as changes within Warren County’s governing body
required new leadership in the County Manager’s Office as well as with their Legal division due to an
unexpected death of the County’s attorney. Recently, Halifax County received its signed MOA from Warren
County, which is included as an attachment with this application.

Northampton County, after several deadlines, was committed verbally but not able to provide a signed MOA
for moving forward with the regional incentive for their backup operations. However, Halifax County was able
to partner with Franklin County for their PSAP to join this initiative. Franklin County has also provided its
signed MOA to add to this application for soliciting additional grant funding for improving this Regional
enhancement. Franklin County’s signed agreement will also be submitted as an attachment with this
application.

Project Goals:

The new 12,280 square foot facility proposed for this project will be configured with eighteen system
furniture positions in the primary emergency communications center. Six of these positions to act as Halifax
County’s primary system positions, six to serve as Franklin County’s back-up system positions, three to
serve as Warren County’s back-up system positions, and the additional three to be used and routinely tested
by Halifax, Franklin and Warren County for training purposes and overflow operations during high periods of
incoming call volume, significant events or severe weather.

Halifax County is currently procuring a six-position system that will be reconfigured for this project from a
stand-alone system to a VESTA geo-diverse and redundant solution operational in both the primary and the
backup facility. New answering positions and back room equipment will be added.

While Halifax will occupy the new facility as the County’s primary PSAP, the facility will serve as a regional
backup center for Franklin and Warren County, as well as the additional space to be open as an invitation for
adjacent counties that still need a long-term backup plan/operation.

As the planning efforts and commitments are formalized, the participating counties will define their



contribution, support and/or inter-local agreements. At this planning stage, Halifax is leading the grant
application process to procure an adequate facility as well as planning efforts to address regional backup
needs to meet the backup requirements. The new facility would have sufficient space in the equipment room
and the required support areas to allow adjacent PSAPs to join and conduct their backup operations.

Halifax County understands that this grant is a one-time allocation and is prepared to work with Franklin and

Warren County to fund the ongoing costs to sustain this site as a regional backup operation, as well as
Halifax County’s funding for enhancing its Primary PSAP operations.

6. Please provide an implementation strateqy and work plan, including a timeline.

The implementation strategy for relocating the Halifax County PSAP is based on continuity of operations.

The work plan will focus on coordination, monitoring and control of the multiple concurrent schedules for the
facilities, technology and operational components of the process. The Master Schedule combines all project
component schedules (facilities construction/ renovation, technology and operations) as a single dynamic
document for tracking activities, tasks, responsibilities, dependencies and milestone achievements through
completion. The longest schedules will be the construction of the Halifax County primary PSAP. Working
backwards from projected completion, all other schedules will be aligned within the longer schedule with
tasks and activities working toward completion within the overall master schedule.

Initial planning will include the definition of needs for the primary PSAP, regional and secondary backup
sites, serving as the basis for detailed design and implementation effort for the relocated primary PSAP. In
order to allow continuation of current operations within the existing Halifax County PSAP, it is proposed to
evaluate County owned sites for viability to construct the new PSAP facility as a new, free-standing facility.
Preliminary programming activities will coincide with the site evaluation to determine the space, access and
risk mitigation needs of the Halifax County PSAP. During this critical planning phase Halifax County will
continue negotiating participation governance with adjacent counties for use of and access to the regional
backup component of the new facility. Once a site is selected, formal programming is completed, and
regional participation documented and formalized, along with required permitting and other planning
activities, design will be finalized for the facility and technology.

Plans for transitioning operations will also be finalized and will include specific focus on continuity of
operations. Construction then begins on the combined new PSAP facility and regional backup center. The
Construction Schedule, shown below, depicts the sequence and durations of the proposed project phasing.

The radio system upgrades will occur concurrently with the facility transitions. The build-out requires
complete connectivity to the primary and backup sites, so that build-out can occur without interruption to
service and will allow access and control of the system from both PSAPs regardless of primary PSAP
location at time of cutover.

All other equipment and systems upgrades, or replacement schedules will be coordinated with the facilities
transitions to ensure cutover or service transition occurs when operations are completely operational at the
current (future internal County backup) or relocated primary PSAP. This will be dependent upon the vendor
installation or upgrade schedules aligning with the overall master schedule. All contingencies and
dependencies will be monitored and controlled by professional project management and the County project
team.

There are many interwoven components in this complex project. Some must be completed serially, while
others can take place in parallel. Taking component activities at a high-level, the steps involved are as
follows:
o Complete engineering of radio system and facility design
Finalize and acquire new radio sites, if needed
Implement equipment additions needed at existing radio sites
Construct PSAP facility
Implement parallel 9-1-1 routing and customer premise equipment (CPE) at PSAP facility



Install radio equipment at new PSAP

Implement CAD equipment at new PSAP

Test and validate all equipment implemented for infrastructure
Move dispatching operations commence operations

Test and validate all equipment implemented for infrastructure
Test all connectivity

Transition primary dispatching operations

The facility design and construction phases, tasks and activities are critical to the success of the Halifax
County PSAP relocation and backup plan. The following details the five key steps to this process:

Step 1 - Planning/Schematic Design

A collaborative design process starts with a full day of interactive work — called a Design Charrette. This
initial design activity requires the input of stakeholders so that all ideas, concerns and challenges can be
addressed and, where significant, incorporated. At the day’s conclusion the County is provided with a three-
dimensional spatial diagram of both the site and building. This process builds consensus, excitement and
momentum that pay dividends to the project throughout.

Collaboration is required during each phase of the design process to seek information on processes and
protocol that will shape the space uses. A two-way interchange with the County’s Building Team will become
a regular and reoccurring part of the effort.

Once the program is confirmed, the architect and project team will develop several plan iterations. The team
will then validate and revise if needed the initial estimates of probable construction costs and revisit the
schedule for design and construction as needed.

Step 2 - Design Development

Detailed drawings are then prepared to illustrate the proposed design. The site plans will show the building,
all proposed utilities, site features, and all areas of pavement. The floor plans will show all the room
arrangements in the correct size and shape. Exterior elevations will show the materials of the walls, roof,
and openings. Outline specifications will be prepared listing the major materials and systems. More detailed
Structural, Mechanical, and Electrical systems drawings will be created to describe those systems.

Based on these drawings, a more detailed estimate of probable costs is developed. The Building Team will
review every element to make sure it is understood and to identify where adjustments to the drawings are
needed to conform to the revised project estimate.

Step 3 - Construction Documents

Detailed drawings and specifications are finalized from which contractors will bid and, in turn, build the
project. These drawings and specifications become the essential part of the construction contract, and will
also be utilized for all agency approval submissions. When construction documents are complete, the
County will be ready to bid the documents and award the general contract.

Construction documents include: plans, sections, details, annotations, dimensions, and schedules. Each
discipline will prepare several sheets to describe their systems. The architect, consultant and County contact
will meet throughout the Construction Documents phase with the Building Team to keep the group abreast of
the progress of the documents, seek input, and confirm the final decisions. A final estimate of construction
costs will be provided.

Step 4 - Bidding / Negotiation

The project team will assist the County in preparation of the bidding documents. The bidding documents will
be made available to qualified contractors and subcontractors, who within a given period of time, reply with
their bids. The Project Team will answer questions during bidding, issue addenda, and assist in contract
negotiations.

Step 5 - Construction
During the construction period, the Project Team will provide observations of construction, coordination of
construction issues, shop drawing review, payment requisition reviews, and other typical construction phase




services.
Design and Construction Schedule

5 .
#o|Task Corr(oplete D(UV\r/ii())n Date
1 |StrtDate 9/4/2018
2 |Design Phase (Schematic) 20% 6 10/16/2018
3 |Owner Review/Accept® 1 10/23/2018
4 |Design Phase (Design Development) 50% 6 | 11/27/2018
5 |Owner Review/Accept 1 12/4/2018
6 |Begin Site Approvals - 12/6/2018
7 |Design Phase (Consfruction Documents) 100% 8 " 11212019
8 |Owner Review/Accept 1 1/29/2019
9 |Bidding (Site/Building) 4 2/26/2019
10 |Owner Review/Award/Contract > 1 3/5/2019
11 |Receive Site/Building Permit 12 " 3/6/2019
12 |Construction - start 0% 3 3/27/2019
13 |Phase 1 Completion - ready for T&T 67% 45.33333 2/7/2020
14 [Construction - complete * 100% 68 | 71512020
15 |Cutover/Training 12 10/7/2020
16 |Operation 4 11/4/2020

Notes:

1 - Notadjusted for holidays
2 - Concurrentreviews
3 - Construction duration 480 days (+/- 16 months)

7. Please identify the interface or compatibility between existing equipment and/or
software and that which you intend to purchase.
The County does not expect any interface or compatibility issues between any of its existing
hardware/software and any new systems or applications that will need to be procured for the replacement
center.

Part of the procurement process for Halifax and partnered Counties, for all new systems, will be to complete
a thorough needs assessment for each and every technology. This assessment will look at the existing
environment, identify the functionality needed by the stakeholders and functionality needed by the new
center and determine how new technology can be integrated and interfaced with the equipment that is in
place now for all PSAPs involved in this project.

Since the Counties are already satisfied with a number of current vendors that are already providing their
current solutions, it is anticipated that a number of systems will simply need to be expanded, upgraded, or
both.

These critical systems include, but are not limited to, CAD, 9-1-1 answering equipment, radio dispatch
consoles and logging recorder.



This project would replace outdated technology and equipment and provide an opportunity for the Counties
to provide enhanced functionality and capabilities to the regional incentive and the local emergency
response agencies that was not available in the old system.

It is expected that the following systems will be interfaced or integrated:

9-1-1 Answering Equipment — The current six positions for Halifax stand-alone VESTA system will be added
to and reconfigured to a VESTA geo-diverse and redundant solution. The same for Warren County, as well
as Franklin’s County’s BETA NG911 telephony system.

CAD System — The current software vendor may be used; software licenses will be migrated and the system
will be expanded to include the required new positions. In addition, new virtual server environment with
multiple nodes using a Neverfail application will be added to provide a geo-diverse and redundant CAD
solution.

Logging Recorder — A new recorder will be added and interfaced with Halifax County’s existing forty channel
recorder. The recorders will be integrated allowing remote client applications to search and review
recordings from a single location. Each recorder will have a Backup Manager and Remote Monitoring
system running in the background that reports back to a centralized client/server.



Statement of Need

Required for all grant types, this statement should reference the relationship of the grant project to
NCGS §143b-1407(b) and the current funding priorities established by the Grant Policy and
Procedures and include evidence of any financial need.

8. Please indicate how your PSAP or group of PSAPs meets the statutory criterion of
serving a rural or high cost area.

Halifax, Franklin and Warren County are of North Carolina’s 80 rural counties as defined by the North

Carolina Rural Economic Development Center. Rural counties are defined as having a population density of

no more than 250 people per square mile. This definition of rural has been incorporated in legislation

adopted by the N.C. General Assembly. Halifax County has a population density of only 72 people per

square mile.

Additionally, Halifax,Franklin and Warren County are of the most economically distressed counties in North
Carolina and are ranked among the 40 Tier 1 Counties in North Carolina by the North Carolina Department
of Commerce. The North Carolina Department of Commerce annually ranks the state’s 100 counties based
on economic well-being and assigns each a Tier designation. The 40 most distressed counties are
designated as Tier 1, the next 40 as Tier 2 and the 20 least distressed as Tier 3. This designation supports
the rural designation. Not only are the counties rural by population density, but it is economically distressed
and does not have the resources necessary to fund an adequate back-up scenario to continue to provide
robust and efficient emergency communications.

Halifax County’s continued dependency on agriculture and low population density statistics from the Census
supports the designation of a rural county as set forth by the North Carolina Rural Economic Development
Center. Halifax County is predominantly rural with agriculture being the predominant industry. There are 731
square miles in Halifax County and only 72 people per square mile. There are only 965 employer business
establishments in Halifax County. Halifax County’s population (2015) is 52,423 with 26% of those people

living below the poverty level, based on Census data.

9. Please identify funding priorities, their impact on operational services, and consequences

of not receiving funding.
Many PSAPs in the State have had challenges establishing an effective backup plan in compliance with
Rule 09 NCAC 06C.0280(a)(4) because they do not have the means to implement the plans they consider.

This enhancement will provide an adequate environment and space for Warren and Franklin County, as well
as other adjacent counties to use for backup operations. Adjacent counties who are interested in
participating in a backup scenario using this new facility proposed for this Project will be required to enter
into a MOA/Inter-local agreement for sharing of resources and funding for ongoing costs for operations.

The priorities discussed above can be met with current 911 funding levels or other funding sources. Halifax,
Franklin and Warren County receive annual distributions that must be expended on the legislated eligible
costs. These funds cannot be used to improve critical communication infrastructure (radio systems) or to
address space needs. Franklin and Warren Counties general funds for PSAP operations are lacking the
financial capacity for an adequate backup facility. This funding resource will allow for these counties to have
a long-term backup operation and space for training of personnel, with shared resources for operations and
personnel support.



Consequences of Not Receiving Funding:

From the grant awarded last year, Halifax County will continue in its efforts for relocating its primary
PSAP to include space for Franklin and Warren County. The consequence of not receiving this
funding will impact the regional initiative for Franklin and Warren County by limiting the amount of
building space for consoles, the equipment, software and resources needed to operate as a fully
functional back-up PSAP.

10. Please provide a copy of your PSAP's long-term or strategic technology plan and
identify how the project fits within it.

The PSAP keeps all systems under support and maintenance and tries to have a three-year
hardware replacement cycle as suggested by the NC9-1-1 Board. However, this three-year cycle is
not always feasible because of budget constraints so the actual replacement typically occurs
somewhere between five and seven years.

The goal of the PSAP is to use three years as a baseline for workstation replacements, five years
for servers and seven years for network equipment.

Under the current technology plan the following systems/equipment are in need of replacement:
* Radio Dispatch Consoles

» System Furniture
» CAD Workstations/CAD software update

11. Please identify the likelihood of completing the project utilizing your 911 fund balance
and the percentage of grant funding being requested in relation to total project costs.

Please reference the Halifax County proposed budget in Attachment 1 to view the complete assignment of



current funds. The financially distressed status of the county further illustrates the great difficulty it would
take to fund such a project.

The current and anticipated 911 fund balance will continue to be applied to eligible costs, but are insufficient
and ineligible to cover PSAP replacement and related improvements to the radio system or facility
construction/renovation. Halifax County has a 911 fund balance of $484,995.93. To date, some of this fund
balance is becoming encumbered to GEO diverse the 911 telephone system that would be reconfigured and
used toward the goals of this project.

The current and anticipated revenue from 911 funds and general funds for Halifax, Franklin and Warren
County are not sufficient to support the grant request without a significant and unrealistic tax increase or
bond issuance. Funding for additional expenditures would require additional revenue acquisition. Due to the
current economic state of the Counties, this level of revenue acquisition is not fiscally, nor politically
possible.

The only potential funding that could be accessible to the Counties would be Federal grant funding from the
Department of Homeland Security for communications related funds. The funds available through these
federal grant programs are limited and unlikely in the face of the current economic climate.

The Counties are requesting the full cost of the project since all other funding is tied up in the continued
operation of emergency communications in each respective County. If the Halifax County were to receive a
grant award for an amount less than the full request, a phased implementation approach would be used to
maximize the use of the grant funds and accomplish smaller objectives toward the goal of a replacement
PSAP and adequate backup facility.



Regional Initiative
Enhancement/Replacement

Required for all Regional Initiative Enhancement/Replacement project types. Regional initiative
enhancement/replacement projects are regional approaches which provide for shared use of the
components that support E-911, such as equipment, resources, and/or co-location of technology.
Such projects may involve two or more primary PSAPs.

12. What is the relationship of participating PSAPs to the initiative? Provide MOUs between
PSAPs identifying each participant PSAP's responsibilities to the project.

Currently, Halifax County E-911 supports both Franklin County E-911 and Warren County E-911

operations with each having an approved back-up plan by the NC911 Board for short-term

operations and support.

Due to the size of Halifax County’s E-911 operations, Franklin County E-911 serves as Halifax
County’s backup for receiving of their 911 calls during outages or unexpected events.

Attached to this application are the MOAs between each of the participating PSAPs. These MOA'’s
will be transitioned into Inter-local agreements to further detail expectations and operating
standards moving forward with the regional initiative.

13. Identify intended collaborative efforts between participating PSAPSs.

Administrative roles from Halifax, Franklin and Warren County are all aware that this project will
require local, state and federal funding resources to secure the long-term objectives of this
application.

Halifax County will lead this incentive with putting together a committee with representation from
Halifax, Franklin and Warren Counties. This committee will work together on objectives and
resources to ensure effective and efficient operations.

14. Identify how resource sharing will take place.
Resource sharing will take place both from an operational and financial stand point.

The unification of CAD systems for each County will provide a CAD-to-CAD solution,
GIS/Mapping and Record Management System. It will also provide radio consoles
and connectivity with each County to provide short and long term radio



communications during regularly scheduled or unexpected events that interrupts
communications.

The telephone system will be another resource for sharing as the telephone system
will be GEO diversed by Halifax and Warren County, with Franklin County completing
its BETA version of NG911.

Resource sharing will also take place by the cross-training of each agencies
personnel as all systems will be unified in operational retention and usage.

Halifax, Franklin and Warren County understand that this regional incentive will
require ongoing financial resources for daily operations and sustainability of
communications equipment and building maintenance.

15. Indicate how the initiative impacts the operational or strategic plans of the participating
agencies.

The regional initiative will give Franklin and Warren County a long-term backup plan for relocation
should a planned or unexpected event remove them from their primary PSAPs. The distance
between their primary PSAP locations and the regional center should provide enough distance to
ensure redundancy should one center become inoperable due to a downed power, telephone or
technical line.

This initiative will allow Halifax, Franklin and Warren County to work together, sharing resources,
equipment, software, and provide cross training opportunities for increasing personnel support
should one county need more assistance than another.

Halifax, Franklin and Warren County will work together moving forward for creating a
comprehensive communication plan for primary and secondary PSAP operations.



NOTE: The following section on “Consolidation Project Plan” is
ONLY required if your type of grant is a “Consolidation”. If your
project IS NOT a Consolidation, proceed to question # 23 to
complete the grant application.

16. Indicate how a consolidation would take place and improve service
Click or tap here to enter text.

17. Indicate how the consolidated PSAP should be organized and staffed
Click or tap here to enter text.

18. Indicate what services the consolidated PSAP should perform
Click or tap here to enter text.

19. Indicate how consolidated PSAP policies should be made and changed
Click or tap here to enter text.

20. Indicate how the consolidated PSAP should be funded exclusive of grant funding
Click or tap here to enter text.

21. Indicate what changes or improvements should be made to inter-communications

among the local governments participating in the consolidation in order to better
support operations.
Click or tap here to enter text.

22. Discuss sustainability of the consolidation project during the proposed term of the
project, and for the foreseeable future.




FINANCIAL DATA

23. Current 911 Fund Balance
$484,995.93

24. Estimated June 30, 2017 911 Fund Balance
Due to outstanding projects being completed for Halifax County it is undetermined what the fund
balance will be. As it stands, Halifax County is due to receive roughly $380,000.00 for FY17-18

25. Amount Requested
$9,610,328.00

26. Total Project Cost

$9,610,328.00
Description Qty Units Unit Cost  Sub Total Total
Construction
Building 12280 sf $350 $4,298,000
Site 2.0 ac $250,000 $500,000
FF&E (not consoles) 12280 ea $10  $122,800
subtotal $4,920,800
Communications
Access
Control/Security/Camera 1 ea $75,000 $75,000
Audio Visual Systems 1 ea $125,000  $125,000
Cabling Infrastructure 1 ea $100,000  $100,000
CAD System 12 ea $12,000 $144,000
IT Equipment 1 ea $250,000 $250,000
Logging Recorder 1 ea $40,000 $40,000
Radio Consoles 18 ea $65,000 $1,170,000
Radio System Connectivity 1 ea $50,000 $50,000
Site Connectivity 1 ea $150,000  $150,000
System Furniture
(consoles) 18 ea $20,000  $360,000




Telephony (Admin) 1 ea $30,000 $30,000
Telephony (E-911) 10 ea $50,000  $500,000
Tower 1 ea $125,000 $125,000
subtotal $3,119,000
A/E Design Fees 9% % $4,920,800 $442,872
Tech & Telecomm Fees 6% % $3,119,000 $200,000
Permitting (1/2%) 05% ea $4,798,000  $23,990
Geotech/Survey 1 ea $10,000 $10,000
Utility Connections 1 ea $20,000 $20,000
subtotal $696,862
total $8,736,662
Contingency 10% $873,666
total $9,610,328




Budget and Budget
Narrative

A budget and budget narrative must be supplied for all types of projects, as well as a copy of
the applicant agency's approved FY 2016 PSAP budget.

27. List planned expenditures
Construction line items:
The following list of items were all provided by Becker Morgan Group, Inc.

Building: This includes all costs associated with building construction including: foundations,
structural systems, vertical enclosure, openings, roof. Interior items include partition, glazing,
door/frames, finishes on floors, walls, and ceilings, plumbing and light fixtures. Systems serving the
spaces include: heating, air and ventilation, power, data, and plumbing. Emergency condition
systems include: generator, UPS, fire suppression, lightning protection, emergency lighting and
power. Special features may include enhanced design to mitigate local hazards (wind, seismic,
etc.) or for occupant safety (blast or bullet resistance, etc.). Building design requirements are
covered by NFPA 1221 and NC State Building Code 2012.

NFPA 1221
e Communications center must be separated from other portions of the building (not used for
communications) by 2-hour fire barriers.
¢ HVAC systems shall be independent systems that serve only the communications center. Backup
HVAC systems shall be provided. HVAC systems shall be designed so that the communications

center is capable of uninterrupted operation with the largest single HVAC unit or component out of

service.

o The communications center and spaces adjoining the communications center shall be provided with

an automatic fire detection, alarm, and notification system.
e Windows (if provided) shall be rated for bullet resistance or shall not be publicly visible.

¢ Means shall be provided to prevent unauthorized vehicles from approaching the building housing the

communications center to a distance of no less than 82 ft (25 m).

e Two independent and reliable power sources (including from a generator) are required.

¢ Communications centers shall have lightning protection.

¢ Communications centers that provide emergency dispatching protocols shall have at least two
telecommunicators on duty at all times.

NC State Building Code
e Business: Group B.
Type 2B (noncombustible) construction.
Separation from existing buildings of 10 feet or greater.
Accessibility to handicapped required.
Energy efficiency per Chapter 5 of Energy Conservation Code.
Structural loads: soil, snow, wind, rain, flood, seismic, structural members.




o Deemed “Essential Facility” and assigned Category 4 Importance Factors, Exposure Category B.

Site: This includes all costs associated with preparing the site to accept the public safety communications
building. The work includes clearing vegetation, soil stripping, excavation, foundation prep, installation of
utilities (power, data, water, sewer, gas, etc.), grading, drainage, backfill, topsoil and landscaping. Site
structures may include access roads, parking lots, walkways and accessibility features, curb and gutter,
security fencing or other ant-terrorism measures, site lighting, stormwater drainage management and outfall.
Special systems may include construction of external communication systems infrastructure such as tower
foundations and underground conduit, and provision for site specific items such as sewage lift stations,
potable water or secondary power.

FF&E: The abbreviation means “Furniture, Fixtures and Equipment” and includes all movable furniture,
fixtures, or other equipment that have no permanent connection to the structure of a building or utilities,
except for the telecommunicator consoles. FF&E includes: desks, chairs, shelving, other seating, file storage
and appliances. Also included are decorative items such as: artwork or indoor plants. While FF&E usually
includes all personal computers, monitors, printers and other electronics, for an emergency communications
center, these costs are generally carried in the technology budget. FF&E does not include fixed items such
as whiteboards, countertops or cabinets.

Communications Technology line items:
The following list of equipment-were all provided by Federal Engineering based on the following:

The new primary PSAP for Halifax County will be configured with six system furniture positions in the
emergency communications center (ECC), and the regional incentive for Franklin to have six system
furniture positions, Warren County to have three system furniture positions, with three additional system
furniture positions for overflow, or anticipated growth for either agency. The facility will have sufficient space
in the equipment room and the required support areas to allow adjacent PSAPs to conduct their backup
operations here. The three additional positions will also be used and routinely tested by the County for
training purposes and overflow operations during high periods of incoming call volume, significant events or
sever weather.

Access Control/Security/Camera: These systems will provide the security needed for a public safety
communications facility. Security door card readers, door intercom, motion sensors, electronic door
switches, CCTV, network video recorder, cameras (8) and two video/intercom workstations allowing remote
access control from within the building. Camera Monitoring System — 8 HD camera systems with motion
recording and event/time search features.

Audio Visual Systems: Turnkey audio-visual package that includes HD video and audio distribution,
touchscreen control panels, wall mounted displays, cable/OTA tuners, matrix switchers, transmitters,
amplifiers, receivers, video wall processor, in ceiling speakers, hand-held control application for various
locations in the new building including the ECC, training rooms, conference rooms and support/management
administrative offices.

Cabling Infrastructure: Provides for CAT6 wiring throughout building, CATV, data management racks, wire
managers, under floor cable trays, overhead raceways/ladders, patch panels, patch cables and fiber
connections to the various critical system voice and data networks.

Computer Aided Dispatch (CAD): The County is currently using a TriTech VisionCAD solution for
computer aided dispatch. The County is satisfied with the vendor, however, moving forward would like to
replace their CAD application to match that of Franklin and Warren County to Southern Software Solutions,
which is being funded via a separate project for Halifax County’s backup operations.

IT Equipment: New server and workstation hardware will be needed for the CAD system. The configuration
will utilize a virtual server environment using multiple nodes. The network architecture will provide a high
availability solution that includes geographical hardware diversity, connectivity and real-time data replication.
Sufficient network connectivity will be required between the primary and secondary site which will be the
back-up center. The system will be designed to take advantage of existing current fail-over and other back
up technologies that enable continued operation notwithstanding single or multiple component failure. The



upgraded hardware will be sized appropriately to meet performance criteria, accommodate any future
workload increases and store sufficient event/unit history. The microwave system will be used to provide
real-time connectivity between the primary and secondary servers and the tertiary server at the back-up
center.

Logging Recorder: The existing center currently uses a twenty-four channel Revcord logging recorder
solution. A new forty channel recorder will be needed for the new primary center. The two recorders will be
integrated allowing remote client applications to search and review recordings from a single location. Each
recorder will have a Backup Manager and Remote Monitoring system running in the background that reports
back to a centralized client/server.

Master Clock: A new master clock solution will be needed at the primary center. The clock will be used to
provide a uniform and consistent time for all the different integrated technologies required such as, but not
limited to, the CAD system, 9-1-1 answering positions, logging recorder and radio dispatch consoles.

Radio Consoles: The existing center is currently using MCC5500 radio consoles that were initially installed
in 2007 and need to be replaced. New radio consoles will need to be installed at both the primary and the
back-up centers.

Radio System Connectivity: The new primary center will need new radio control stations, cabling and
antennas that will allow the PSAP to communicate with the various VHF base stations used by the County.
These control stations are used to radio dispatch field units on dispatch and operational channels.

Site Connectivity: Microwave 4.9 Ghz point to point connectivity between the primary and the back-up
center for geo-diverse technology solutions used by, but not limited to, 9-1-1 host sites, CAD tertiary node
and the logging recorder. This connectivity is required to provide real time geo-diverse back-up for some of
the critical systems.

System Furniture Consoles: The current center is using Xybix sit-to-stand furniture that was originally
installed in 2007 and needs to be replaced. New sit-to-stand technical dispatch system furniture that is
ergonomically friendly will be needed in both the primary and the back-up centers. Intensive use chairs are
also included.

Telephony (Admin): A VolP administrative phone system that will be required at the primary center for
management, administrative and support offices and locations outside the ECC. They system will include
auto attendant, intercom, voicemail, call forwarding, 3-way conferencing, and other typical phone system
functionality.

Telephony (9-1-1 Answering Positions): The County is currently using an Airbus DS Vesta 911 Telephone
system.

The system will be reconfigured from a stand-alone system to a VESTA geo-diverse and redundant solution.
New answering positions and back room equipment will need to be added. The new system will be
operational in both the primary and the back-up center. Side A will be installed at the primary center and
Side B will be installed at the back-up center. The microwave system will be used to provide real-time
connectivity between the two sides.

Tower: 100' self-supporting tower used to install control station and back-up radio antennas and microwave
system between the primary and the back-up center.

Soft Costs Line items:
There are other costs, often overlooked, that should be considered and include when applicable.

AJE Design Fees: The Architect and Engineering team will provide the design, construction documents and
construction phase services for the building and site work. The team usually includes the following
disciplines: architecture, civil engineering, structural engineering, and mechanical/electrical/plumbing



engineering. It may also include cost estimating, landscape architecture, interior design and fire protection
engineering. For complex projects special consultants may be required for acoustics, security, roofing or
scheduling. These fees are often expressed as a percentage of the site and building construction costs.

Tech & Telecomm Fees: The services of the public safety communications consultant are included here.
This consultant will manage all aspects of technology and telecommunications from needs analysis to
systems selection, procurement, implementation, operator training, startup and system cut-over. These fees
are generally a function of total project duration.

Permitting: The costs charged by site/building permitting agencies to issue permits for construction vary
widely between jurisdictions. Most are based on the project’s site and building construction value but may
also include fees for review. Certain jurisdiction may waive fees for public institutions.

Geotech/Survey: Prior to the design of the emergency communications center’s foundation, paved areas
and storm water management basins a geotechnical engineer should be engaged to perform subsurface
investigations. Such investigations are carried using digging and drilling methods and yield important
information about the soil’s ability to bear weight and drain properly. In certain locations, drilling is performed
to yield seismic data. Likewise, a survey of the property is vital to the design work of the civil engineer with
regards to boundary, easements, restrictions, existing structures, topography and vegetation. Both services
are typical contracted by the land owner. Fees generally rise with acreage. A cost allowance is
recommended.

Utility Connections: Jurisdictions and utility providers handle the extension and connection of utilities
differently. Power providers will generally extend primary service to a site located transformer. Natural gas
and data providers will often extend service to the building face. Water and sewer is often brought to within 5
or 10 feet of the building. Fees may be charged to connect to a municipal water and sewer system, for
example, but standards do not exist. A cost allowance is recommended.

Basis for construction cost determinations:
The sum of the data gathering and analysis phase has yielded an Initial Space Program, dated 12/15/2017,
an estimate of probable construction costs prepared by Becker Morgan Group.

Initial Space Program

Allocations for each space were determined by a number of methods including: industry standards for office
and meeting activities; our experience in design of public safety and other public buildings; code
prescriptions for occupied areas and staff counts derived from Federal Engineering regarding
telecommunicator positions. We used staffing numbers to produce requirements for support spaces such as
break and toilet rooms and rules-of-thumb to determine the mechanical, electrical and data room sizes.
Where logical, we develop shared spaces including training, meeting, storage and circulation.

The facility shall be composed of two separate functions. The Emergency Communications Center (ECC)
will house the 9-1-1 call taking and dispatching operations and the associated support spaces. Those
spaces include data, mechanical, electrical, toilets, break area, storage and administrative offices. The
second function is the Regional Training Center (RTC) and back-up. The RTC will provide a backup 9-1-1
location to Franklin and Warren County, as well as space for adjacent counties to onboard. Further, the RTC
can be used as a large meeting place for agencies during an emergency. The RTC will include the
backup/training space as well technology support spaces, offices, toilets, bunks, and storage. There are
space savings in locating both the ECC and RTC functions in a single building, as the RTC will rely on much
of the same technology that powers the ECC.

The applicable codes and standards require physical separation and security of the ECC. Proper space
utilization necessitates clustering of ECC operations and ECC support spaces while allowing access and
circulation for the adjacent RTC spaces. These same codes and standards require a building structure that
is more robust than a typical public building (deemed “Essential Facility”). Walls, windows and the roof must
withstand exceptional stresses from both natural and human-caused events — from high winds to terrorist
threats. These requirements impact orientation within the building of critical systems and operations as well
as configuration of the building volume, with respect to site position, access and possible expansion.



The space needs analysis (following page) indicates that approximately 12,280 square feet of space is
needed. This includes about 9446 square feet of program space (net floor area) and 2834 square feet for
structure, exterior and interior walls and non-programmed space such as corridors. The amount of non-

programmed space is equal to 30% of the gross square footage and is typical for buildings of this type and
size during the early planning period.



Space Titles Staff # Unit SF Qty Total SF Req'd Comments
Emergency Communications Center 3,506
[Public Entry
Waiting/Lobby 120 1 120 X
| Administration
911 Direcfor 1 192 1 192 X inside comm ctr w/ mig
+ workstations 100 1 100 X inside 911 Dir
911 Ass't Director 1 168 1 168 X future
CAD/GIS 1 144 1 144 X future
Training 1 144 1 144 X future
IT 1 120 1 120 X future
Shift Supervisors (2) 2 200 1 200
Office Supply Storage 80 1 80 X
Work Area - copy/fax/print 120 1 120 X
| Operation
911 Telecomm 6 250 6 1500 X 5TC + 1 super
Report/Ofice 120 1 120
Quiet/Isolation 100 1 100 X
Lockers (private) 144 1 144 X assume 24 lockers half height
Toilets (M/F private) 60 2 120 X
[Other
Kitchen/Break 240 1 240 X
Vending 50 0 0 X included above
Cleaning & maintenance storage 64 1 64 X same as jan
Janitors closet 64 1 64
Day Care 200 1 200
Exercise 150 1 150 X
Regional Training Center 4,790
| Administration
EM Coordinator 1 144 1 144 X
EMS Director 1 144 1 144 X
| Training/Backup 911
Meeting - Large 750 1 750 X 20-25p
Regional Backup 911 9 200 9 1875 X 9 positions
Regional Training 3 200 3 625 X 3 positions
Conference 192 1 192 X
Supplies 120 1 120
Training tables/chairs 200 1 200 X
AV equipment 100 1 100 X
ARES 80 1 80 amateur radio
[Toilets
Toilets (M/F) 120 2 240 X
Showers (M/F) 60 2 120 X
[Other
Bunk - Female 200 1 200 X 4pea
Bunk - Male 200 1 200 X 4pea
Building Systems 1,150
[Servers
Telephony (9-1-1) 20 2 40 X
Telephony (Admin) 20 1 20 X
Security/Access Control 20 1 20 X
Audio Visual 20 1 20 X
Data Management 20 2 40 X
IT/CAD 20 4 80 X
Logging Recorder 20 1 20 X
Radio Consoles 20 1 20 X
Radio Connectivity 20 2 40 X
Back-up PSAPs/Future 20 8 160 X
County Data 20 0
[Mechanical / Electrical
Electrical 240 1 240 X
UPS 180 1 180 X
Generator 200 1 200 exterior
Mechanical 240 1 240 X maybe be eliminated with VRF
Riser/sprinkler room 30 1 30 X
Net Area Required 9446
Grossing Factor 30% [iniial allowance may be reduced
GF Area 2834 [includes hallways, wall thickness, structure etc.
Gross Area Projected 12280
Personnel Total (on duty) 27




28. Provide a budget narrative that briefly explains the reason for each requested budget
item.

Products and services for the grant project will be procured by Halifax County following NC Purchase and
Contract Administrative Code (Title 1 Department of Administration Chapter 5 —Purchase and Contract) in all
phases of procurement including solicitation, selection, competitive processes and contracting.

Halifax County will serve as the governing body administering any and all funding related to this project. The
responsibility of ensuring that all applicable procurement laws, rules, and policies are followed will be the
duty of the Halifax County Finance Director. We will follow existing county procurement policies in
accordance with G.S. 143-129 which establishes the procedure of formal bidding and G.S. 143-131 which
establishes the procedure for the informal bidding process. All documentation of project expenses,
payments, etc. will be in accordance with the General Accepted Accounting Principles. The project will also
comply with any additional requirements set forth in the project contract with the NC 9-1-1 Board and the
State of North Carolina.

29. If the project will have ongoing expenses, such as monthly or annual recurring charges,
identify those expenses including the projected costs and the specific sources for
future/long-term funding and demonstrate how the project will be sustained in the
future without additional 911 Grant Program funding.

Once the replacement PSAP becomes operational, Halifax County, as the administrative governing body of
the 9-1-1 system, will continue to budget and administer the funding provided by the NC9-1-1 Board for any
PSAP eligible expenses the same as those funds have been applied to in the past.

Franklin and Warren County will also continue to budget and administer funding provided by the NC9-1-1
Board for any backup PSAP eligible expenses the same as those funds have been applied in the past for
primary PSAP sites.

As new technology systems are being procured, Halifax, Franklin and Warren County will solicit costs from
vendors to provide annual support and maintenance for their respective systems. These costs will be
negotiated with the vendors to be paid on an annual basis and the cost for that support will become part of
the each center’s overall operational budget managed by their respective Counties.



Evaluation

All applications must include evaluation information. The final report shall include an
evaluation demonstrating that the equipment or services funded by the grant have been
purchased, installed/implemented, and are performing as expected.

30. Explain how your evaluation will measure the achievement of the goals and

objectives identified in the Project Description with a timeline and milestones for
meeting short, intermediate, and long term goals.

A project plan and charter will be developed based on a grant award. That, along with executed Inter-local
agreements will define the goals, scope and timeline of the overall project. The key stakeholders will accept
the project plan and charter via signature. Progress reports at pre-determined intervals will be based on
measured progress of the project compared to the project plan. The measurement will be made by
determining if the tasks, activities and pre-determined milestones were successfully completed within the
projected timelines.

County staff will work with professional project management and all vendors to communicate and document
expectations of the scope of work, budget and timelines as contracted. A critical path schedule will be
identified upon the initiation of individual schedules and will be monitored for alignment and impact on the
master schedule. Identifiable stakeholders, dependencies, deliverables, milestones and risks will be
documented and shared with all stakeholders at the start of the project.

All changes and additions to the documented plans and schedules will require approval by all stakeholders
throughout the life of the project from planning, initiation, execution, monitoring and control, through
completion and post-cutover acceptance activities. A single project manager will be utilized to coordinate all
communications, activities and deliverables. Weekly project team and stakeholder communication will occur
in the form of conference calls or face to face meetings as appropriate; these meetings will be documented,
shared and maintained in a central project file.

All required grant program reporting will be conducted by the project manager with direct oversight and
approval of the counties’ designated project officers. The Halifax County E-911 Communications Manager
will be the point of contact with the NC911 Board for reporting progress and other communication.

31. Describe how evaluations will be conducted, including performance parameters which
must be met in order to meet acceptance criteria.

A project committee will be comprised of the Halifax County E-911 Director, a representative of each of the



counties participating in the back-up Memorandums of Understanding and a Project Manager. Additional
committee participation will be added as appropriate dependent upon the individual project tasks. This
project committee will work with the counties’ staff, vendors and professional consultant support to evaluate
each milestone activity for completion to the satisfaction of the contracted scope of work. Contracted
training, testing and acceptance plans for each project component (e.g. facility, technology) will be overseen
by the project committee, and results will be documented. Any milestone or cutover will not be accepted until
the contracted results are proven within the designated period. Contractors will not receive final percentage
payment until after a specified (contracted) result is proven, documented and officially accepted by the
project committee.

During the life of the project, weekly status calls and meetings (as appropriate) will be facilitated by the
project manager and attended by the committee members. Minutes from these meetings and other relevant
documentation will be shared with stakeholders on a weekly or bi-weekly schedule based on their individual
participation, level of authority or need to know as determined during the stakeholder identification process.
The project committee will continue to identify stakeholders, risks and ways to mitigate risks throughout the
duration of the project and will report updates to the NC911 Board.

Reporting to the NC911 Board will be the responsibility of Halifax County and each of the counties
participating in the back-up Memorandums of Understanding, with the support of the project committee.

Monthly reports will be provided to the NC911 Board that will include the current status of all funded
activities, as well as documentation of all completed milestones, any project timeline changes, and all
expenditures from the awarded funding along with expenditures from the 911 surcharge funds. All reporting
will be commensurate with any requirements set forth by the awarding entity, the NC911 Board. Interim
reports will be produced as requested or if a risk is identified that will impact scope, schedule or budget.

32. Identify how data will be collected and presented

The data will be collected electronically and manually and will include, but not be limited to, meeting minutes,
email, project schedules, master schedules, schematic designs, and all executed documents such as vendor
and services contracts, all identified deliverables, all evaluation documentation and all change orders.

All documentation will be maintained by the project manager in a central project file that is organized by
individual components of the overall project, and structured by individual tasks, milestones and evaluation
documentation. A review of the project file contents will be conducted by the project manager every 60 days
during the life of the project. A report will be provided to the project committee members every 60 days
indicating the contents of the project file to ensure that all relevant documentation is stored appropriately and
any activities such as acceptance or change activities and related documents are enclosed. The project file
will be reviewed at project closeout to assure completeness and given to the counties for their records upon
closeout.

Once you are satisfied with your application, please email the completed
application along with all attachments to 911comments@its.nc.gov The deadline
for filing is midnight, Friday, December 15, 2017. NO APPLICATIONS WILL BE
ACCEPTED AFTER THAT DATE




Once you have submitted the application including all necessary attachments,
you will receive a reply email within 24 hours advising you that the grant
application has been received. If you DO NOT receive the confirmation email
within 24 hours, please contact Richard Taylor Richard.taylor@nc.gov or call

919-754-6624




This MOA is in the Halifax County Signature Process

[\

Memorandum of Understanding
between
Warren County Local Government
and
Halifax County Local Government

PARTIES: The parties to this Memorandum of Understanding (“Memorandum™) are Warren
County Local Government (“Warren™), and Halifax County Local Government (“Halifax™).

PURPOSE: Halifax County is the recipient of a grant from the North Carolina 911 Board to
assist with the construction of a new primary Public Service Answering Point (“"PSAP™). The
purpose of this Memorandum is to establish basic principles and understandings between
Halifax and Warren regarding their plans to enter into an Interlocal Agreement ("Agreement")
for the sharing of space and resources, and the development of an alternate 911 call center for
Warren at the Halifax's new primary Public Safety Answering Point (the "Halifax primary
PSAP") upon completion of its construction. It is the intention of Halifax and Warren that their
final principles and understandings be embodied in an interlocal agreement to be adopted by
resolution of their respective governing bodies pursuant to Article 20, Chapter 160A. of the

North Carolina General Statutes.

3. RESPONSIBILITIES:
a. Halifax County shall:

i. Halifax will allow Warren use of the Halifax primary PSAP upon occurrence of a
Service Outage or Disaster Situation in Warren County (as defined herein) until such
time as Warren is able to restore emergency call operations at Warren County's
primary 911 call center (the "Warren Center") or the Disaster Situation is no longer
in effect. "Service Outage" refers to a technical, mechanical or building failure, or
any other circumstance during which Warren cannot receive or respond to
emergency calls at the Warren Center. "Disaster Situation” refers to any event
necessitating the evacuation of the Warren Center for a period of time such that
Warren is unable to receive or respond to emergency calls. Such events may include,
but are not limited to. fire, flood or other weather-related destruction, or attack on
the building which houses the Warren Center.

ii.  Halifax will allow Warren the use of the Halifax primary PSAP for (i) planned

Service Outages at the Warren Center caused by equipment or service upgrades; and
(1) planned training activities by Warren Center staff.
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ii.

Halifax will work together with Warren to coordinate Warren's use of the Halifax
primary PSAP in the event of a planned Service Outage. or for Warren training
activities at the Halifax primary PSAP. Halifax will make the Halifax primary PSAP
available for Warren training activities periodically throughout the year, at a
maximum of once per quarter. Such training activities will not require the use of the
entire Halifax primary PSAP building and facilities and will not interfere with
Halifax' ordinary business functions at the Halifax primary PSAP.

Halifax will be responsible for the maintenance and upkeep of the Halifax primary
PSAP. Halifax will continue to solely own the Halifax primary PSAP at all times
during and after termination of the Agreement.

b. Warren County shall:

Warren will be responsible for ensuring its 911 emergency services technology and
telephone system can be installed and used at the Halifax primary PSAP. Each time
Warren makes use of the Halifax primary PSAP, Warren will transfer its incoming
emergency calls to the Halifax primary PSAP, where Halifax staff will receive and
direct the Warren calls until such time as Warren staff arrive at the Halifax primary
PSAP; provided, such period of time shall be limited to not more than twelve (12)
hours from the time Warren incoming emergency calls are transferred.

Warren will install any equipment or technology required to use a portion of the
Halifax primary PSAP as Warren's alternate 911 call center. Upon termination of
the Agreement, Warren will remove all equipment it installed, excepting that
equipment or technology that has become so merged with the Halifax equipment or
technology as to make it impracticable to remove such items. Halifax will
compensate Warren for the items Warren is not able to remove at a mutually agreed
upon rate.

c. Both Warren & Halifax Counties shall:

1.

1ii.

Each party will be responsible for the configuration of its emergency management
software applications at the Halifax primary PSAP and will adhere to any cyber
security and network configuration policies enacted by Halifax. Each party will
ensure that it is fully compliant with any emergency management software
application agreements of which it is a party.

Warren and Halifax will share in the costs of future technology upgrades or
maintenance in equipment or facilities related to technology changes for Next
Generation 911 implementation. Such sharing of costs for technology upgrades and
maintenance is intended to save costs for both counties as they adopt new
technological solutions for emergency call management.

The Warren Director of Emergency Communications and the Halifax Director of

Emergency Communications, or their designees (the "Directors") will meet at a
minimum on a semi-annual basis and will have authority to implement policies and
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procedures needed to successfully operate the Halifax primary PSAP as Warren's
alternate 911 call center. The Directors will not have the authority to implement
policies and procedures affecting cost outside the terms of the Agreement without
prior approval from their respective governing bodies.

iv. Warren and Halifax employees will at all times, and for all purposes, remain
employees of their respective agency while carrying out the rights and obligations
contained in the Agreement.

REPAYMENT PENALTY UNDER STATE 911 BOARD GRANT: Warren acknowledges
receipt of a copy of the grant agreement between Halifax and the North Carolina 911 Board,
dated December 15, 2016. In particular, Warren is aware of Section 17.a of the grant
agreement. Accordingly, Warren agrees that if Warren terminates the anticipated Agreement
and such termination results in a grant repayment penalty to Halifax, Warren will save and
hold harmless Halifax from such grant repayment penalty.

WARRANTY: Halifax County will hold Warren County harmless for any liability and
personal injury that may occur from or in connection with the performance of the Agreement
to the extent permitted by the North Carolina Tort Claims Act.

Warren County will hold Halifax County harmless for any liability and personal injury that
may occur from or in connection with the performance of the Agreement to the extent
permitted by the North Carolina Tort Claims Act.

COMMUNICATION AND POINTS OF CONTACT: To provide consistent and effective
communication between the parties, each party shall appoint a principal representative(s) to
serve as a central point of contact responsible for coordinating and implementing the
Agreement.

a. Warren County:
Venicia Harris. E911 Coordinator
Warren Co Sheriff’s Office
Office: 252-257-3456
Email: veniciaharris(@warrencountync.gov

b. Halifax County:
Heather Joyner
Halifax County Communications Manager
P.O. Box 667
10 N. King St.
Halifax, NC 27839
Ph: 252-678-3788
Email: joynerh@halifaxnc.com
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All confidential information of either party disclosed to the other party in connection with
the services hereunder will be treated by the receiving party as confidential and restricted
in its use to only those uses contemplated by the terms of expressed herein.

7. MODIFICATION: Modifications of this Memorandum must be in writing and upon
approval of both parties.

8. TERMINATION: The provisions of the Agreement shall remain in effect for the period
beginning on the effective date as outlined in Paragraph 10. Either party may terminate
the Agreement upon one hundred eighty (180) days written notice to the other, but
termination by Warren may require reimbursement of grant refund penalties under the
terms of the North Carolina 911 Board grant agreement. (See Section 5 above.)

9. EFFECTIVE DATE AND EXECUTION OF THE AGREEMENT: Halifax and
Warren intend to enter into the Interlocal Agreement by . 2017. If the Interlocal
Agreement is not approved by the parties by such date, the parties will continue their efforts
until and unless either party gives notice that it is terminating its efforts.

SEAL
Warren County

By: %‘J‘-/Mkv Date: /8@ — 2.2 =t}

Robert Davie, Warren County Manager

Halifax County SEAL

By: Date:
Tony Brown, Halifax County Manager

This instrument has been pre-audited in the manner required by the Local Government Budget
and Fiscal Control Act.

f J
v onea 1. Looromdy 10058717

Warren County Finance Director

By:

Halifax County Finance Director
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This MOA is currently in the Halifax County signature process.

NORTH CAROLINA
FRANKLIN AND HALIFAX COUNTIES

This AGREEMENT made and entered into by and between Franklin County, North
Carolina (“Franklin™) and Halifax County, North Carolina (“Halifax”), collectively referred to
herein as the “Parties™;

WITNESSETH:

WHEREAS, Franklin and Halifax are both bodies politic and corporate under Article 2,
Chapter 153A of the North Carolina General Statutes; and

WHEREAS, both Franklin and Halifax operate 911 emergency communications systems;
and

WHEREAS, during times of natural disaster and other unpredictable events, a county’s
911 communications system may be temporarily disabled; and

WHEREAS, Halifax is willing to serve as a Backup 911 Center to Franklin; and

WHEREAS, Franklin recognizes the economy and benefits of utilizing Halifax’s 911
emergency communications system; and

WHEREAS, the parties desire to set forth i this AGREEMENT the terms by which
Franklin may utilize Halifax’s 911 emergency communications center for the benefit of the people
in Franklin County.

Now, therefore, in consideration of the terms, conditions, and covenants expressed herein,
the parties agree as follows:

1. Purpose of Agreement

1.1 The purpose of this AGREEMENT is to establish a formal arrangement whereby Franklin
utilizes Halifax as its Backup 911 Center located at 10 North King Street, Halifax, North
Carolina, during such times as Franklin may experience failure to its primary 911
emergency call and dispatch center, subject to the terms of this AGREEMENT.

2. Term
2.1 This AGREEMENT shall commence upon last date of execution indicated below and will

continue in effect until one of the Parties delivers a notice of intent to terminate effective
at least twelve (12) months prior to the end of the subsequent fiscal year.



2.2 Either party may terminate this agreement upon a breach by the other party. However, if
either party desires to terminate this AGREEMENT based upon a breach, it shall first
deliver a notice of breach to the other party by registered or certified mail, expressing its
intent to terminate. Upon receipt of such notice, the other party shall have sixty (60) days
to remedy the condition(s) constituting the breach. If remedied within the time prescribed,
the notice of termination shall be withdrawn. If not remedied within the time prescribed,
the termination shall become immediately effective without further notice.

3. Responsibilities of Franklin

3.1 Franklin shall give the Halifax 911 Director as much advance notice as practicable under
the then existing circumstances of its need and intent to transfer emergency calls of service
through the Halifax 911 emergency communications system.

3.2 To the extent allowed by law, Franklin will hold Halifax harmless and indemnify Halifax
from any and all claims and expenses related thereto which may arise out of or relate to
Franklin’s use of Halifax as a Backup 911 center.

4. Responsibilities of Halifax

4.1 Halifax agrees to program the Halifax radios and radio consoles with necessary frequencies
for use during a Franklin failure at Halifax’s expense.

4.2 Halifax agrees to process all Franklin medical calls utilizing Priority Dispatch protocols
and all fire and law enforcement calls based on procedures provided by Franklin.

5. Amendment

This AGREEMENT may not be modified or amended except by subsequent written
modification approved and authorized by the governing boards of each party and signed by the
authorized representatives of each party.

6. Entire Agreement

This AGREEMENT contains the entire agreement between the parties, and no statement,
oral or written, made by either party or agent of either party that is not contained in this written
AGREEMENT shall be valid or binding.

7. Remedies

This AGREEMENT shall be enforceable by each party by all remedies available at law or
in equity. Failure or delay to exercise any right, remedy, or privilege hereunder shall not
operate as a waiver of such right, remedy, or privilege, nor prevent subsequent enforcement.



8. Duplicate Originals

This agreement shall be executed by the parties in duplicate originals, each of which when
executed shall constitute the same AGREEMENT.

IN WITNESS WHEREOF, this AGREEMENT is adopted as of the last date of execution
indicated below. "

FRANKLIN COUNTY

By: OE,Q'%:V Q’d\&\/

Chairman, Board of County‘%mmissioners

Date: 3/lo/Z01%

ATTEST:

Clerk to the Board

HALIFAX COUNTY

By:
Chairman, Board of County Commissioners

Date:

ATTEST:

Clerk to the Board



12/ 15/ 2017 12: 34 HAL| FAX COUNTY FI NANCE MUNI' S DATABASE

841ndunc YEAR- TO- DATE BUDGET REPORT
FOR 2018 13
ORI G NAL REVI SED AVAI LABLE  PCT
APPROP BUDGET YTD ACTUAL MID ACTUAL  ENCUMBRANCES BUDGET  USED

113 EMERGENCY TELEPHONE SYSTEM
1134444 EMERGENCY TELEPHONE SYSTEM
113 449001 LI NE CHARGE FEE 0 .00 - 26, 210. 89 .00 .00 26,210.89 100. 0%
113 449006 W RELESS FUNDI NG -314,531 -314,531. 00 -78,632. 67 .00 .00 - 235, 898. 33 25. 0%
113 483100 NTEREST EARNED 0 .00 -288. 40 .00 .00 288.40 100. 0%
113 483903 M SCELLANEQUS REVEN 0 .00 -61.76 .00 .00 61.76 100.0%
113 499100 FUND BALANCE -415, 500 -436, 300. 00 .00 .00 .00 - 436, 300. 00 . 0%

TOTAL EMERGENCY TELEPHONE SYST - 730,031 - 750, 831. 00 -105, 193. 72 .00 .00 - 645, 637. 28 14. 0%
1135394 EMERGENCY TELEPHONE SYSTEM
1135394 529000 OTHER SUPP & NAT 10, 000 10, 000. 00 1,978. 49 .00 425. 00 7,596.51 24. 0%
1135394 532100 TELEPHONE 55, 000 55, 000. 00 21, 980. 60 .00 30, 746. 74 2,272. 66 95. 9%
1135394 539500 EMPLOYEE TRAI NI NG 35, 000 35, 000. 00 285. 00 .00 7, 303. 50 27,411.50 21. 7%
1135394 544000 SERVI CE CONTRACTS 155, 000 157, 600. 00 111, 609. 36 .00 30, 090. 25 15, 900. 39 89. 9%

TOTAL EMERGENCY TELEPHONE SYST 255, 000 257, 600. 00 135, 853. 45 .00 68, 565. 49 53, 181. 06 79. 4%
1139450 CAPI TAL OUTLAY-EM TEL SYSTEM
1139450 535200 MAINT & REP EQUI PVE 30, 000 30, 000. 00 4, 051. 60 .00 11, 908. 40 14, 040. 00 53. 2%
1139450 555000 | NV EQUI PVENT- CA 415, 501 433,701. 00 16, 324. 13 .00 2,398. 87 414,978. 00 4. 3%
1139450 555001 TOALS & EQUI PVENT 29, 530 29, 530. 00 .00 .00 .00 29, 530. 00 . 0%

TOTAL CAPI TAL QUTLAY-EM TEL SY 475, 031 493, 231. 00 20, 375. 73 .00 14, 307. 27 458, 548. 00 7.0%

TOTAL EMERGENCY TELEPHONE SYST 0 .00 51, 035. 46 .00 82,872.76 -133,908. 22 100. 0%

TOTAL REVENUES -730, 031 - 750, 831. 00 -105,193. 72 .00 .00 - 645, 637. 28
TOTAL EXPENSES 730, 031 750, 831. 00 156, 229. 18 .00 82,872.76 511, 729. 06
GRAND TOTAL 0 .00 51, 035. 46 .00 82,872.76 -133,908.22 100. 0%

** END OF REPORT - Generated by Mary Ann Duncan **
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12/ 15/ 2017 12: 36 HALI FAX COUNTY FI NANCE MUNI S DATABASE P 1
841ndunc ACCOUNT SUMMARY TRI AL BALANCEFEEﬁBFY18/JUL TO EOY gl atrba
ACCOUNT
ACCOUNT NANE BEG BALANCE DEBI TS CREDI TS NET CHANGE END BALANCE
113 -0000- 110100- 1130000
DUE FROV CENTRAL DEPOSI TORY 433, 095. 50 183, 728. 93 188, 517. 46 -4,788.53 428, 306. 97
113 - 0000- 123300- 1130000
ACCOUNTS RECEI VABLE 26, 466. 09 .00 26, 466. 09 - 26, 466. 09 .00
113 - 0000- 125501- 1130000
AR NC SALES TAX 17, 404. 98 3, 836. 31 17, 404. 98 -13, 568. 67 3, 836. 31
113 -0000- 125502- 1130000
AR COUNTY SALES TAX 8, 195. 75 17.19 8, 195. 75 -6, 378. 56 1,817.19
113 -0000- 125508- 1130000
TRANSI T TAX 2.30 .00 2.30 -2.30 . 00
113 - 0000- 194000- 1130000
ESTI MATED REVENUES .00 750, 831. 00 .00 750, 831. 00 750, 831. 00
113 - 0000- 211000- 1130000
ACCOUNTS PAYABLE -168. 69 162, 051. 37 161, 882. 68 168. 69 . 00
113 - 0000- 291200- 1130000
RESERVE FOR ENCUMBRANCES .00 158, 548. 35 241, 421. 11 -82,872.76 -82,872.76
113 - 0000- 291201- 1130000
ENCUMBRANCES . 00 241, 421. 11 158, 548. 35 82, 872. 76 82, 872. 76
113 - 0000- 294000- 1130000
APPROPRI ATI ONS . 00 . 00 750, 831. 00 - 750, 831. 00 - 750, 831. 00
113 - 0000- 392000- 1130000
FUND BALANCE - 484, 995. 93 .00 . 00 .00 - 484, 995. 93
113 - 4444- 449001- 1134444
LI NE CHARGE FEE .00 . 00 26, 210. 89 - 26, 210. 89 - 26, 210. 89
113 - 4444- 449006- 1134444
W RELESS FUNDI NG . 00 26, 466. 09 105, 098. 76 - 78, 632. 67 - 78, 632. 67
113 - 4444- 483100- 1134444
| NTEREST EARNED .00 .00 288. 40 -288. 40 -288. 40
113 - 4444- 483903- 1134444
M SCELLANEOUS REVENUE . 00 .00 61. 76 -61.76 -61.76
113 - 5394- 529000- 1135394
OTHER SUPP & MAT .00 78. 49 . 00 1,978. 49 1,978. 49
113 - 5394- 532100- 1135394
TELEPHONE . 00 21, 980. 60 . 00 21, 980. 60 21, 980. 60
113 - 5394- 539500- 1135394
EVPLOYEE TRAI NI NG .00 285. 00 .00 285. 00 285. 00
113 - 5394- 544000- 1135394
SERVI CE CONTRACTS . 00 111, 609. 36 . 00 111, 609. 36 111, 609. 36
113 - 9450- 535200- 1139450
MAI NT & REP EQUI PVENT .00 51. 60 .00 4,051. 60 4,051. 60
113 - 9450- 555000- 1139450
I'NV EQUI PVENT- CA . 00 16, 324. 13 . 00 16, 324. 13 16, 324. 13
TOTALS FOR FUND 113

EMERGENCY TELEPHONE SYSTEM . 00 1, 684, 929. 53 1, 684, 929. 53 .00 . 00

REPORT TOTALS . 00 1, 684, 929. 53 1, 684, 929. 53 . 00 . 00

END OF REPORT - Generated

by Mary Ann Duncan **



North Carolina 911 Board Grant Application

General Information

Project Title |

Iredell County Individual PSAP Enhancement and Regional Backup Initiative

Grant Fiscal Year — 2018B

. . Candy Strezinski
Project Director | Cany
. Candy Strezinski
Project Contact | Candy
| Director

Project Contact Title

Address

| P.O. Box 788

| Statesville, NC 28687

Phon

Email |

| 704-878-3047
e

candy.strezinski@co.iredell.nc.us

Three types of grants are available, as described below. In the box following these descriptions,
please select the Grant Type which most appropriately fits your request.

Consolidation - A consolidation project involves combining one or more PSAPs with a
primary PSAP with an integrated management structure that serves the same populations and
jurisdictions previously served by offering grant funding for both PSAP costs authorized
under G.S. 143B-1406(e) and costs not authorized under G.S. 143B-1406(e) to include
construction costs.

Individual PSAP Enhancement/Replacement - the relocation costs of primary PSAPs, or
capital expenditures that enhance the 911 system, including costs not authorized under G.S.
143B-1406(e) and construction costs.

Regional Initiative Enhancement/Replacement - Regional initiatives are regional
approaches which provide for shared use of the components that support E-911, such as
equipment, resources, and/or co-location of technology. Such initiatives comprise projects
involving two or more primary PSAPs or a primary PSAP with approved secondary PSAPs.
Costs of relocation of primary PSAPs, or capital expenditures that enhance the 911 system,
including costs not authorized under G.S. 143B-1406(e) and construction costs.



Grant Type Regional Initiative Enhancement/Replacement

PSAP Name Iredell County Emergency Communications

1. Has the Revenue/Expenditure Report for FY16 been completed and approved by the NC
911 Board Fiscal staff for the applicant PSAP?

YES

2. Has the applicant PSAP implemented a plan and secured the means for 911 call-taking
in the event 911 calls cannot be received and processed in the primary PSAP (backup
plan)?

ES

3. If the answer to #2 above is NO, please explain in detail why the plan has not been
implemented?

Click or tap here to add text

4, Has the North Carolina 911 Board been notified that backup plan has not been
implemented?

[Select]



Project Description

Required for all grant types, this should be a thorough, concise, and complete description
of the proposed project.

5. Please outline project goals and objectives.

This project is for a Regional Initiative Replacement. Iredell County Emergency Communications
(ECOM) has taken a regional approach providing shared equipment and components that support E 9-
1-1. ECOM has exceeded maximum capacity and needs to replace its current public safety answering
point (PSAP). The Board of Commissioners’ chairman has provided a letter to accompany this grant
request. Attachment 1 contains a copy of this letter. ECOM is currently located on the lower level of a
two-story non-hardened masonry building, without windows. The area is approximately 5,300 total
square feet, which includes office spaces. Approved staffing is one supervisor and seven dispatchers
per shift, with two call takers for peak shifts (a total of ten on-duty during peak hours of 11:00 a.m. to
11:00 p.m. Call takers and dispatchers are positioned too closely to one another, which creates a noisy
and stressful work environment. Attachment 2 contains photographs of the center. The proposed
Iredell County Public Safety Complex project is a $17.3+ million project, combining emergency medical
services (EMS), Fire Marshall, Emergency Management, and Emergency Communications into one
facility. The cost estimates for the ECOM portion of this project are approximately $9 million. The
County is requesting $4,334,412.20 through this grant process to cover the additional space needs,
professional support, and technology associated with the ECOM portion of this project. There is an
estimated $828,000 in projected eligible expenditures that are not included in the requested amount as
they would be submitted for reconsideration. The requested amount represents 48.16 percent of the
total project costs for the ECOM portion of the facility. The new public safety facility includes a total of
13,143 square footage for the 9-1-1 and emergency operations center (EOC) area. ECOM has 7,438
square feet. The EOC is 2,473 square feet, with 3,232 square feet of shared space, which includes
conference rooms, training space, offices, restrooms, and kitchen. Iredell County entered into
agreements with Wilkes and Alexander counties as part of a regional backup initiative. ECOM has no
room in the current center to house Wilkes and/or Alexander counties long-term if the need were to
arise; the agencies would be housed in the EOC if it was not activated. As such, 2,760 square feet of
space was added to the Public Safety Complex plan to provide the regional backup for Wilkes and
Alexander counties and Mooresville Police. This will also allow for potential space for a co-location or
consolidation, if that decision were to be made in the future. The total space, therefore, for ECOM and
the EOC is 15,903 square feet. The County has already committed to the Public Safety Complex. This
grant request includes construction costs for the add-on space (2,760 square feet) only, not the
remainder of the facility. Approval of this grant would enable Iredell County to honor those agreements
and provide the space that will be needed for future growth. Iredell County respectfully submits this
grant request in support of an individual PSAP replacement and regional backup initiative replacement.
Iredell County is a regionalized backup location providing a backup solution for Wilkes County and
Alexander County primary PSAPs, the Town of Mooresville Police dispatch center (which is the
approved backup for ECOM), and the City of Statesville Police dispatch center. The grant request is
for construction of a new 9-1-1 facility with associated infrastructure and technology. The new facility
will function as Iredell County’s primary PSAP and will serve as a regional backup center for
Mooresville Police, Statesville Police, as well as Wilkes and Alexander counties’ 9-1-1 operations.
Alexander County and Wilkes County entered separate Memorandum of Understandings (MOUs) with
Iredell County on May 2, 2016, and April 19, 2016, respectively. Currently Mooresville and Statesville
are non-funded secondary PSAPs within Iredell County with Mooresville approved as the backup.
Attachment 3 contains the MOUs with Alexander County and Wilkes County. Attachment 4 contains a
copy of Mooresville Police Department’s backup plan. ECOM is a vital link between residents,
businesses, visitors, and public safety agencies. ECOM is the primary PSAP for Iredell County, with
responsibility for the Sheriff's Office, Troutman Police, Iredell County EMS, and consolidated fire
dispatch responsibilities within the county. Requests for Mooresville Police and Statesville Police are




transferred to the respective agency only if there are no injuries. Each of the nine workstation positions
has the same or similar layouts, with five monitors for customer premise equipment (CPE), computer
aided dispatch (CAD), radio, geographic information system (GIS) mapping from Esri, and general
information technology (IT) applications. Track lighting is installed, but not used, as it produces glare
on the computer monitors. McGuire Nuclear Power facility, which is located on Lake Norman in
Mecklenburg County, has station alert sirens throughout Iredell County and equipment positioned in
ECOM .The system is owned by Duke Energy and reports alarm and evacuation conditions to ECOM.
This system is connected via communications circuits from Duke Energy to ECOM. A dedicated
workstation in ECOM receives the alarms and triggers the sirens. Iredell County has already begun the
process for a new facility complex to house 9-1-1, Emergency Management, and the EOC. Other
spaces are designed to support the Fire Marshall, EMS base and administration.The design-build
process is underway with a general contractor and its architectural subcontractor under contract.
Groundbreaking occurred in late October. Only 9-1-1 and shared spaces with the EOC are part of this
grant request. The primary goal of this grant request is to provide a 9-1-1 communications facility that
can serve as a regional backup center. Currently there is no space within Iredell County ECOM for a
regional backup center. A grant award will help ensure that adequate space and workstations are
available should any of the participating agencies need to evacuate their current centers. For
Alexander and Wilkes counties, this will ensure alignment with North Carolina § 143B-1406(f)(5), which
states, “...a PSAP must have a plan and means for 911 call-taking in the event 911 calls cannot be
received and processed in the primary PSAP ... The plan must identify the alternative capability of
taking the redirected 911 calls.” The North Carolina 911 Board has stated in its operating standards
that the backup PSAP, when staffed, shall be capable of performing the emergency functions
performed at the primary.The objectives of this goal are as follows: «Objective 1: Provide adequate
space to accommodate Alexander and Wilkes counties and the Town of Mooresville and City of
Statesville *Objective 2: Adhere to established rules for PSAP facilities within 09 NCAC 06C.0210, and
for the use of grant funds, as stated within 09 NCAC 06C.0400 *Objective 3: Incorporate
recommended standards for mission-critical facilities published by the Federal Emergency
Management Agency (FEMA), the National Fire Protection Association (NFPA), and the National
Emergency Number Association (NENA), where able *Objective 4: Provide functional areas, which
currently do not exist, to be utilized during prolonged events, such as severe weather or man-made or
natural disasters *Objective 5: Offer properly designed functional areas to improve the safety and
security of operations personnel The secondary goal of this grant request is to provide technology
systems that enhance operations and provide for the needs of other agencies, pursuant to the MOUs
that are in place. The objectives of this goal are as follows: *Objective 1: Align the new 9-1-1 center to
continue to meet both technological and operational standards set by the North Carolina 911 Board
*Objective 2: Move, update, or replace, as needed, equipment and software; where applicable ensure
the capability exists to support Next Generation 9-1-1 (NG9-1-1) technologies *Objective 3: Conduct
thorough system testing before acceptance. While this project is already underway, to meet industry
standards for a hardened facility to house mission-critical operations, and ensure redundancy of critical
systems, as required by the North Carolina 911 Board, and security of personnel and equipment,
financial support in the form of a grant is a necessity. Iredell County ECOM would like to note that it
has completed the required State audit. While there were deficiencies, an action plan was instituted.
ECOM is compliant with State legislation. [Note: The answers to the grant questions are also provided
as Attachment 13 for ease of reading due to formatting constraints within this document.]

6. Please provide an implementation strategy and work plan, including a timeline.

Iredell County has committed to a new public safety facility with a total cost in excess of $17 million.
The construction funds requested through this grant process are only to cover the add-on costs to
support backup for Alexander and Wilkes counties and Mooresville Police. In addition, technology
systems to enhance technological and operational standards are requested.

Iredell County entered into a contractual relationship with Edifice / ADW Architects for the design-build
of the public safety complex in 2016. Mission Critical Partners provided input into the programming for
the 9-1-1 center and associated spaces, such as the mechanical rooms and offices. Facility
construction is expected to be complete towards the end of 2018, beginning of 2019.



Attachment 5 contains a copy of the floor plan for the facility.

Until that time, Iredell County ECOM will continue to operate from the current center. However,
upgrades to equipment are underway. Iredell County has upgraded the CAD system and is in the
process of upgrading the radio consoles; both key systems. The County selected the Superion
(formally SunGard) CAD system; this was a much-needed update as the old system was not fully
integrated to other needed applications and did not provide the quality of service expected by staff,
citizens, and first responders.

Iredell County currently operates with four radio systems: the County very high frequency (VHF)
system, the Statesville City-owned 800 megahertz (MHz) system, the Urban Area Security Initiative
(UASI) system, and the State’s VIPER system. To dispatch effectively, it became necessary to update
the radio consoles gradually to the Motorola MCC7500 consoles, so that the center can connect to the
Charlotte UASI system and the State VIPER system. The goal is to directly connect to the State
VIPER system once the new facility is operational. This equipment will transition to the new center.

Other technology and furnishings, such as workstations and chairs, will be procured to coincide with
substantial facility completion. This will ensure full warranties are available as near to cutover as
possible. Acceptance testing will be provided by the respective vendor, with input to acceptance
testing documents and oversight from the County project team and its consultant.

The new facility complex is a large construction project, with many tasks not associated with 9-1-1.
Construction is expected to continue into 2019—meaning the window is 20 months or more. The
good news is that a construction firm and architectural firm are in place, the groundbreaking has
been held, and the County has been proactively working on this important project. Important
remaining steps include the following:

1)  Construction of the new facility for 9-1-1 operations (began October2017)

2)  Confirm tower requirements for new location (anticipated November2017)

3)  Ensure grounding meets Motorola R56 or other industry standards (on-going at varying stages
of construction)

4)  Procure new technology and furnishings (will occur in late 2018, depending on
required procurement length)

5)  Develop systemization / transition plan (anticipated September2018)

6) Reach substantial completion of new facility (intent late 2018 / early 2019)

7) Install, test, and accept new technology (following substantial completion)

8)  Address any facility punch list issues in 9-1-1 area (on-going following substantial
completion and temporary occupancy)

9) Transition CAD system, including testing and acceptance (anticipated early2019)

10) Transition any MCC7500 radio consoles, including testing and acceptance (anticipated early
2019)

11) Go-live / Physically transition 9-1-1 staff to new facility (anticipated second quarter 2019,
dependent on overall schedule; will be updated accordingly)



7. Please identify the interface or compatibility between existing equipment and/or
software and that which you intend to purchase.

Interface or compatibility issues are not expected at this time. The new facility will house Iredell County
ECOM and serve as a regional backup center to the agencies previously identified. Iredell County ECOM
and Mooresville Police, which is the backup for Iredell County, both operate Superion (formerly SunGard)
CAD systems; thus, there will be no compatibility issues. The CAD system will be relocated to the new

site prior to and during go-live to ensure that the old and new center remain operational until the transition
is complete.

Per the executed MOUs with Alexander and Wilkes, the counties are responsible for their hardware,
software, and equipment at Iredell County ECOM. Iredell County is providing space in the new facility and
will answer incoming 9-1- 1 calls that are transferred from either county until respective staff arrives, when
the backup center is activated.

Iredell County ECOM has the difficult task of communicating with its responder agencies via different
technologies, bands, frequencies, talkgroups, etc. that are in use. ECOM uses both analog (traditional)
VHF and ultra high frequency (UHF), and digital 800 MHz trunked radio systems. As a work-around,
ECOM has installed a cross-band patching solution to “repeat” transmissions between VHF and 800 MHz;
however, this is only partially effective. As mentioned earlier, ECOM is in the process of updating their

radio consoles gradually to the MCC7500, so that the center can connect to the Charlotte UASI system
and the State VIPER system.

Iredell County contracted with Mission Critical Partners to provide operational and technical
assessments prior to pursuing this grant. The reports can be provided upon request.



Statement of Need

Required for all grant types, this statement should reference the relationship of the grant project to
NCGS §143b-1407(b) and the current funding priorities established by the Grant Policy and
Procedures and include evidence of any financial need.

8. Please indicate how your PSAP or group of PSAPs meets the statutory criterion of
serving a rural or high cost area.

The Development Tier Designation

(http://www.ncleg.net/EnactedL egislation/Statutes/HTML/BySection/Chapter 143B/GS _143B-
437.08.html), § 143B-437.08, defines the tier designations used annually by the North Carolina
Department of Commerce to assign an economic tier to each county. § 143B-437.08(a) states,
“Tiers Defined. - A development tier one area is a county whose annual ranking is one of the 40
highest in the State. A development tier two area is a county whose annual ranking is one of the
next 40 highest in the State. A development tier three area is a county that is not in a lower-
numbered development tier.”

Per the Labor & Economic Analysis Division’s 2017 tier designations, Iredell County is a Tier 3. The
Rural Center 2016 Impact Report denotes Iredell County as one of fourteen suburban counties, but
not one of six urban counties. (http://impact.ncruralcenter.org/) Access NC, through the North
Carolina Department of Commerce, estimates that 37.9 percent of Iredell County’s 2010 U.S.
Census population live in a rural area of the county.

Rural counties are defined as having a population density of no more than 250 people per square
mile. This definition of rural has been incorporated in legislation adopted by the N.C. General
Assembly. The 2017 projected population in Iredell County is 176,191, approximately 295 people
per square mile. This does, however, represent an increase of 17 percent in ten years. (In 2007, it
is estimated that Iredell County would average 252 people per square mile; just over the definition
for rural.)

While obviously not a distressed county by definition, 33.1 percent of county residents were low-
income from 2011 to 2015; their incomes were less than twice the federal poverty level. According
to Budget & Tax Center data, the county’s hourly median wage is $15.50; a family of three needs
$25.17 per hour to make ends meet; a shortfall of 61.6 percent. The data from the Budget & Tax
Center states, “The richest 5% of the county’s households had an average income that was 27
times greater than that of the poorest fifth of households and 6 times greater than that of the middle
fifth of households, on average, from 2011 to 2015.”

With the close access to the city of Charlotte and part of Lake Norman in the county limits, Iredell
County is a high-cost area, as evidenced by the access to affordable housing. Statistics from the
Budget & Tax Center note the following:

. 47.7% of renters in this county spent 30% or more of their income on rent—meaning their
rent was unaffordable—on average from 2011-2015.

. Rent and utilities for a safe, modest two-bedroom unit at the county’s fair market monthly
rent was $854 in 2016.

. The two-bedroom housing wage in the county was $16.42 in 2016, which far exceeds the
state’s minimum wage of $7.25 per hour. This means that a person earning the minimum wage



would have to work 91 hours per week to afford a modest two-bedroom unit at fair market rent.

Attachment 6 contains the tier rankings, economic snapshot, and U.S. Census data.

9. Please identify funding priorities, their impact on operational services, and conseguences

of not receiving funding.
North Carolina general statutes define allowable expenses for the use of 9-1-1 funds.
Unfortunately, construction costs and towers are not allowable, and these are items for which
funding is needed. However, the grant process allows for “capital expenditures that enhance the
911 system, including costs not authorized under G.S. 143B-1406(d) and construction costs.”

The first priority is a 9-1-1 communications facility that can adequately serve as a regional backup
center, supporting Iredell County ECOM on a full-time basis and providing backup capabilities for
Statesville and Mooresville as well as Alexander and Wilkes counties. In the current facility design,
ECOM has 7,438 square feet, the EOC is 2,473 square feet, with 3,232 square feet of shared
space, which includes conference rooms, training space, offices, restrooms, and kitchen. An
additional 2,760 square feet is planned to accommodate the regional backups for Alexander and
Wilkes counties and Mooresville Police. The total square footage is 15,903. This will provide space
for four positions for Alexander County, two positions for Wilkes County, three positions for
Statesville Police, and five positions and office space for Mooresville. As there are no expansion
capabilities in the current location of Iredell County ECOM, entertaining a regional backup or other
types of expansion in that location would not be possible.

The second priority is to provide infrastructure, equipment, and software that meets both
technological and operational standards set by the North Carolina 911 Board and allows for the
continued dispatch of first responder agencies within the county. Some infrastructure, such as a
tower, will be procured. Other equipment, hardware, and software will be moved, updated, or
replaced as required.

While many of the project components for which grant funding is being sought are eligible
expenses, Iredell County has no funding to support these purchases.

The approved 2016 911 fund balance for Iredell County was $589,771.42, of which $544,698.18 is
encumbered. This leaves less than the approved carry forward percentage. In September 2016,
Iredell County submitted a funding reconsideration request for radio dispatch consoles. While 911
funds can be used for emergency telephone equipment, telecommunicator furniture, and dispatch
equipment, as noted in NCGS § 143B-1406(d), it is obvious the funds are not sufficient to equip a
new 9-1-1 center, even with the CAD system and radio consoles transitioning.

Attachment 7 contains the 2016 approved 911 fund balance. Attachment 8 contains the funding
reconsideration request with associated documentation.

As noted earlier, the primary priority is the add-on construction costs for the new facility, which is
not an allowable expense. The current space is inadequate for ECOM, let alone the agencies that
are relying on Iredell County to provide backup services. Local funding sources are inadequate to
fund the overall plan, including technology, and accordingly, grant funds are sought to implement
this vision that is so vital to the safety of citizens and first responders of Iredell County. If funding is
not received, Iredell County will not be able to provide the necessities required to serve as a
regional backup, placing the citizens of Alexander and Wilkes counties at risk. This creates a



liability for all counties involved, as well as the State. While Alexander and Wilkes counties could
create backup centers within their respective counties, this is not a fiscally responsible decision. In
August 2017, an article published in The Red Springs Citizen described the backup centers for
Lumberton and Robeson County that are being pursued; one is in excess of $330,000 and the
other is expected to exceed that amount. It stands to reason that providing a regional backup, while
costing money upfront, should offer cost benefits in the long-term.

Attachment 12 contains The Red Springs Citizen news article.

10. Please provide a copy of your PSAP's long-term or strategic technology plan and
identify how the project fits within it.
Iredell County ECOM’s mission is to efficiently serve the community and local government agencies
with effective emergency communications services. ECOM serves as a facilitator of
communications for public safety agencies within the county. ECOM will maintain a high standard
of quality service to the citizens, visitors, and first responders of Iredell County. It is the vision of
Iredell County ECOM to standardize systems for improved interoperability, including the CAD
system, CPE, and radio, into a single primary PSAP, while also providing adequate space to
support the MOUs with Alexander and Wilkes counties, the Town of Mooresville, and other
interested PSAPs. There is currently no available space that could be used to house a regional
backup location while providing optional space for future co-location or consolidation efforts to bring
the two law enforcement dispatch services in the county to a single dispatch agency. ECOM’s CAD
system and logging recorder will be expanded to support multi-agency, multi-jurisdictional
communications operations. For CAD and mapping, additional licenses will be needed. As the
overall goals of this project are space to serve as a regional backup center with technology to
support mission-critical public safety operations, Iredell County ECOM’s long-range plans fit
perfectly into this project. Attachment 9 contains a copy of the Iredell County 5-year Strategic Plan.
Iredell County ECOM also follows the North Carolina 911 Board’s best practices for technology
replacement.

11. Please identify the likelihood of completing the project utilizing your 911 fund balance

and the percentage of grant funding being requested in relation to total project costs.
Iredell County’s 911 fund balance is insufficient to fund the requests of this project. While some of
the expenses are eligible, the two largest components (construction and the radio tower) are
ineligible. The approved 2016 911 fund balance for Iredell County was $589,771.42, of which
$544,698.18 is encumbered. This leaves less than the approved carry forward percentage. In
addition, Iredell County submitted a funding reconsideration request for radio dispatch consoles in
September 2016. While 911 funds can be used for emergency telephone equipment,
telecommunicator furniture, and dispatch equipment, as noted in NCGS § 143B-1406(d), it is
obvious the funds are not sufficient to equip a new 9-1-1 center, even with the CAD system and
radio consoles transitioning.

Attachment 7 contains the 2016 approved 911 fund balance. Attachment 8 contains the funding
reconsideration request with associated documentation.

Even without a grant, the need still exists for a new facility. While Iredell County has already
entered a design-build contract with Edifice, funds are needed for the construction add-on costs to
serve as a regional backup and for the infrastructure and technology needs to meet the



requirements of the North Carolina 911 Board, specifically 09 NCAC 06C .0210, Public Safety
Answering Point (PSAP) Facilities; 09 NCAC 06C .0212 Dispatching Systems; 09 NCAC 06C .0213
Computer Aided Dispatching (CAD) Systems; and 09 NCAC 06C .0402 Grants for Construction or
Renovation. County funds are already being expended on the public safety complex; no additional
funds are accessible.

Cost estimates for this project (inclusive of the 9-1-1 associated spaces only) total approximately $9
million, of which $4,334,412.20 is requested for this project. The requested amount represents
48.16 percent of the total project costs. The requested funding covers eligible costs where current
911 funds are not available and non-eligible costs that cannot be funded through 911 funds. Of the
requested amount, over $828,000 are eligible costs that could be a reconsideration request.

If Iredell County is awarded funding for this initiative, professional support will be needed to assist
with procurement and implementation of the various technological components and to ensure a
successful transition to the new facility. Iredell County intends to continue its relationship with
Mission Critical Partners to provide this professional support and overall program management
services.

Attachment 10 contains the anticipated technology costs.



Regional Initiative
Enhancement/Replacement

Required for all Regional Initiative Enhancement/Replacement project types. Regional initiative
enhancement/replacement projects are regional approaches which provide for shared use of the
components that support E-911, such as equipment, resources, and/or co-location of technology.
Such projects may involve two or more primary PSAPs.

12. What is the relationship of participating PSAPs to the initiative? Provide MOUs between

PSAPs identifying each participant PSAP's responsibilities to the project.
Click or tap here to enter text.

13. Identify intended collaborative efforts between participating PSAPs.

The new facility will serve as the primary PSAP for Iredell County and as a regional backup for the
secondary PSAPs in Iredell County, and the counties of Alexander and Wilkes. Where appropriate, Iredell
County will work together with the agencies and with local, state, and federal agencies to maximize
interoperability and economies of scale.

As a regional backup, 9-1-1 lines for Alexander and Wilkes counties will be transferred to Iredell County
in the event of any failure in the respective county. Until such time as affected county personnel arrive at
Iredell County ECOM, Iredell County telecommunicators will be responsible for answering and
processing calls for Alexander and Wilkes counties. Alexander and Wilkes counties both understand
that space is limited without the construction of a new facility, to include added consoles. In order to plan
for the expected continued growth for both counties over the next ten years, additional work area for up
to ten consoles has been added to the facility scope; three each for Mooresville and Alexander County
and two each for Wilkes County and Statesville.

9-1-1 calls for Mooresville and Statesville are already answered by Iredell County ECOM, and
transferred to the respective agency when necessary, only when there are no injuries involved. When
serving in a backup capacity, staff from the respective agency will handle the calls without the need to
transfer. In the event of a major event, and EOC space is used for an activation, the new facility add-on
includes space to accommodate seating as a regional backup for the four agencies.

When necessary, Iredell County will work with the agencies to identify any operational policies that must
be in place when Iredell County is activated in a backup capacity to ensure a continued level of service to
the first responders and citizens of the region.

Attachment 3 contains the MOUs with Alexander County and Wilkes County.

14. Identify how resource sharing will take place.
By building a facility that will allow for the space and technology needs of three counties, Iredell County
has circumvented a need for Wilkes and Alexander counties to build or create separate backup
arrangements. Combining resources such as technology and connectivity provides a long-term savings
for the upgrading and maintenance of one backup rather than three separate backup locations. While no
definitive savings is available, Lumberton and Robeson County are estimated to spend in excess of
$670,000 total for their backup centers.




As mentioned above, as a regional backup, 9-1-1 lines for Alexander and Wilkes counties will be
transferred to Iredell County in the event of any failure in the respective county. Until affected county
personnel arrive at Iredell County ECOM, Iredell County telecommunicators will be responsible for
answering and processing calls for Alexander and Wilkes counties. 9-1-1 calls for Mooresville and
Statesville are already answered by Iredell County ECOM, and transferred to the respective agency when
necessary. When serving in a backup capacity, staff from the respective agency will handle the calls
without the need to transfer.

Iredell County ECOM will work closely with the other agencies participating in this initiative to ensure
resources and technology are optimally utilized. For example, ECOM’s upgrade to an Eventide recording
system will allow all agencies, including those utilizing the facility as a backup, to have continuous audio
recording to meet North Carolina state standards and local requirements. In addition, the radio consoles
will be equipped with Alexander County talkgroups and radio frequencies, which will allow for seamless
operation in the new facility. ECOM already has access to Mooresville’s and Statesville’s radio systems.

15. Indicate how the initiative impacts the operational or strategic plans of the participating
agencies.

This initiative is not expected to impact the operational plan of Iredell County ECOM. It will,
however, be necessary for ECOM to ensure that staffing is sufficient to handle the influx of calls
when the facility is activated for backup purposes. This should not be an issue, assuming ECOM'’s
authorized strength is appropriate and the center is fully staffed.

As noted in the strategic plan, Iredell County ECOM desires to standardize systems for improved
interoperability, including the CAD system, CPE, and radio, into a single primary PSAP, while also
providing adequate space to support the MOU with Alexander and Wilkes counties, the Town of
Mooresville, and other interested PSAPs. There is no available space that could house a regional
backup location while providing optional space for future co-location or consolidation efforts to bring
the two law enforcement dispatch services in the county to a single dispatch agency.

ECOM’s CAD system and logging recorder will be expanded to support multi-agency, multi-
jurisdictional communications operations. For CAD and mapping, additional licenses will be
needed.

As the overall goals of this project are space to serve as a regional backup center with technology
to support mission-critical public safety operations, Iredell County ECOM'’s strategic plans fit
perfectly into this project.

Attachment 9 contains a copy of the Iredell County 5-year Strategic Plan.

For Alexander and Wilkes counties, this new facility initiative will enhance the backup capabilities
provided by Iredell County. This will ensure alignment with North Carolina § 143B-1406(f)(5), which
states, “...a PSAP must have a plan and means for 911 call-taking in the event 911 calls cannot be
received and processed in the primary PSAP ... The plan must identify the alternative capability of
taking the redirected 911 calls.”
(http://www.ncga.state.nc.us/enactedlegislation/statutes/html/bychapter/chapter 143b.html) The North
Carolina 911 Board has stated in its operating standards that the backup PSAP, when staffed, shall
be capable of performing the emergency functions performed at the primary. Alexander and Wilkes
counties’ backup plans rely on Iredell County being able to provide the necessary capabilities.




NOTE: The following section on “Consolidation Project Plan” is
ONLY required if your type of grant is a “Consolidation”. If your
project IS NOT a Consolidation, proceed to question # 23 to
complete the grant application.

16. Indicate how a consolidation would take place and improve service
Click or tap here to enter text.

17. Indicate how the consolidated PSAP should be organized and staffed
Click or tap here to enter text.

18. Indicate what services the consolidated PSAP should perform
Click or tap here to enter text.

19. Indicate how consolidated PSAP policies should be made and changed
Click or tap here to enter text.

20. Indicate how the consolidated PSAP should be funded exclusive of grant funding
Click or tap here to enter text.

21. Indicate what changes or improvements should be made to inter-communications

among the local governments participating in the consolidation in order to better
support operations.

Click or tap here to enter text.

22. Discuss sustainability of the consolidation project during the proposed term of the
project, and for the foreseeable future.
Click or tap here to enter text.




FINANCIAL DATA

23. Current 911 Fund Balance

$589,771.42

24. Estimated June 30, 2017 911 Fund Balance

$45,073.24

25. Amount Requested

$4,334,412.20

Of this, at least $828,000 are items that are allowable expenses — and are requirements for the
new facility — that could be items for reconsideration.

26. Total Project Cost

The cost estimates for the ECOM portion of the new $17+ million Public Safety Complex are estimated at
$9 million. The County has already committed over $4.6 million to the construction project itself.




Budget and Budget
Narrative

A budget and budget narrative must be supplied for all types of projects, as well as a copy of
the applicant agency's approved FY 2016 PSAP budget.

27. List planned expenditures

The primary goal of this grant request is to provide a 9-1-1 communications facility that can adequately serve as
a regional backup center. The secondary goal of this grant request is to provide technology systems that
enhance operations. Grant funds are requested for the planned expenditures listed below.

e Facility Construction (9-1-1 and associated spacesonly)
e CPE/Telephony

e CAD System — 2 positions

e Logging Recorder

e Radio Consoles — 4 consoles

o Tower

e NetClock

e Workstation Furniture and Chairs
e Cabling

e Audiovisual

e  Furniture, Fixtures, & Equipment
e Project Contingencies

e Consultant Support

Grant funding is sought for the add-on construction costs of the new Public Safety Complex that will house Iredell
County ECOM, including an EOC. Only the square footage attributable to the regional backup initiative (2,760 square
feet) has been provided as estimates. The budgetary estimates for construction costs for the 9-1-1 spaces provide the
basis for other costs and fees associated with construction.

Grant funding is also sought for technology within the new facility to answer, process, and dispatch emergency calls
for service, and for associated infrastructure. This includes telephony, computers, servers, logging recorder, and
furniture.

Additional information on the planned expenditures can be found in response to the question that follows.

Add-on construction cost estimates are $966,000. Technology cost estimates are $3,020,800.20. Consultant support is
estimated at $347,612. The total project cost is estimated at $4,334,412.20.

Attachment 10 contains the anticipated technology costs.

28. Provide a budget narrative that briefly explains the reason for each requested budget
item.




Construction Costs: $966,000

Budgetary costs for the additional square footage of 2,760 to provide backup space for Alexander
and Wilkes counties and Mooresville Police. Construction costs are estimated at $350 a square
foot to account for the requisite hardening of the new PSAP facility.

9-1-1 Technology Costs: $2,911,878.20

Iredell County experienced many difficulties obtaining current quotes from vendors. As such, as
many quotes as possible were obtained for this grant request. Iredell County has utilized quotes
from responsive vendors and Mission Critical Partners’ subject matter experts based on their work
and industry knowledge when a vendor quote was not available.

Attachment 11 contains the vendor quotes. A copy of the Motorola proposal for the MCC7500
consoles will be provided upon request. (The document is 74 pages in length.)

Computer Aided Dispatch: $4,550 -O-
A quote was provided for adding two new CAD positions for Iredell County. Iredell County has
already purchased the CAD system and ten positions.

Administrative Telephone System: $28,000 -0-

Moving into a new 9-1-1 facility requires a new administrative telephony system. Similar
administrative telephony systems have been quoted for other projects of similar size. The estimated
cost includes the equipment, network, installation, and support.

9-1-1 Telephone System: $420,786 -0-

Iredell County currently utilizes an Airbous DS Communications (formerly Cassidian) Sentinel CPE.
This system is not NG9-1-1-compliant as it is unable to process IP-based calls. 9-1-1 in the United
States is undergoing a dramatic change in the technology and methods that deliver 9-1-1 calls to
PSAPs; this inability will introduce limitations in the near future. Iredell County has 16 centralized
automatic message accounting (CAMA) 9-1-1 trunks: 8 wireless and 8 wireline. Wireless
Communications provided a quote for a Vesta Geo-Diverse NG9-1-1 system for replacement.

Recording System: $162,501
Best practice is for 9-1-1 PSAPs to record and log all 9-1-1 telephone calls and radio traffic.
Carolina Recording Systems provided a quote for an AIS Eventide NexLog recording system.

Radio System: $339,801 cost for 1 console 67,000
This is for four Motorola MCC7500 digital consoles. Iredell County has already purchased 8 of the
needed 12 consoles.

9-1-1 Console Workstations/Chairs: $230,400 cost for only 9
Xybix provided a quote for 12 workstation consoles at $216,000. Twelve chairs, estimated at
$1,200 per chair, is $14,400.

NetClock: $14,499

A NetClock is needed to provide a reliable time source by which critical systems can synchronize
time. Critical systems include 9-1-1 telephony, radio, CAD, and other administrative systems. Time
synchronization is critical for accurate time documentation of events that may be reported to the
PSAP, or managed by the PSAP.

Audiovisual: $203,000 -0-
An audiovisual system supports the mission of the PSAP with desired control and presentation
functionality. The system can be used for monitoring events and receiving briefings from local,
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state, and national levels. The system will increase the awareness capability within the facility, and
provide a state-of-the art media delivery system, including displays, an interactive projector, audio
conferencing system, and audio. This system can be used for training functions, event briefings,
and other presentations.

Radio Tower: $580,000 290,000

A 200-foot self-supporting tower is recommended by Mission Critical Partners to provide adequate
height and antenna space to support all participating agencies. This estimate includes all
engineering and construction.

Furniture, Fixtures, & Equipment: $225,000
Telecom Structural Cabling: $316,625 158,000

This is for the structured cabling infrastructure to support the facility and critical 9-1-1 systems. The
estimate is based on previous quotes for similar projects and Mission Critical Partners’ expertise.

In-building Distributed Antenna System (DAS): $110,000 -0-

This system would enhance the reception of wireless signals within the facility. This allows staff to
coordinate actions while using communication devices within the building. This expands the
capability of the PSAP to deliver communication services using multiple communication platforms.
This estimate is based on similar systems that Mission Critical Partners has worked on for other
projects.

Smart Board: $12,000
This interactive whiteboard that uses touch detection for user can be used for educational purposes
and incident management during major events.

9-1-1 Technology Subtotal: $2,647,162.00
9-1-1 Technology 10% Contingency: $264,716.20
9-1-1 Technology Total (including Contingency): $2,911,878.20

Backup 9-1-1/Training: Technology Costs: $108,922

Phones: $5,520
Phones for use during activations and backup scenarios.

Laptop Computers: $25,500
For use during activations and backup scenario.

Audiovisual: $15,000

An audiovisual system is to support the mission of the backup and EOC with desired control and
presentation functionality. The system can be used for monitoring events and receiving briefings
from local, state and national levels. This system can be used for training functions, event briefings,
and other presentations.

Desktop Computers: $4,050
These computers will be used for the support applications and administrative functions.

Smart Board: $12,000
This interactive whiteboard uses touch detection and will be used for educational purposes and
incident management during critical incidents and/or EOC events.


RNTaylor
Highlight

RNTaylor
Highlight

RNTaylor
Highlight

RNTaylor
Highlight

RNTaylor
Highlight

RNTaylor
Highlight

RNTaylor
Highlight


Overhead Projectors: $3,250
To provide visual and situational awareness when needed.

Facsimile/Copier: $1,200
For dissemination and copying information.

Wall Monitors: $32,000
To display CAD data, Phone Status, WebEOC and other information as needed.

White Board: $350
For training and incident management.

Map Board: $150
For situational awareness and incident management.

Backup 9-1-1/Training Technology Costs Subtotal: $99,020.00
EOC/Backup 9-1-1/Training Technology Costs 10% contingency: $9,902.00
Backup 9-1-1/Training Technology Costs Total (including contingency): $108,922.00

Total Technology Costs: $3,020,800.20

Consultant Support: $347,612 8% based final grant costs

Iredell County intends to continue its relationship with Mission Critical Partners for project
management support and coordination of all project components, to include grant reporting,
oversight and coordination of all technology components to include procurement support,
coordination between vendors and vendor oversight, implementation, and transition planning and
support. This estimate was based on similar work for other clients.

29. If the project will have ongoing expenses, such as monthly or annual recurring charges,

identify those expenses including the projected costs and the specific sources for
future/long-term funding and demonstrate how the project will be sustained in the
future without additional 911 Grant Program funding.
Iredell County ECOM incurs monthly and/or annual recurring charges, which will continue in the
new facility, including the following:

. Language Line (monthly)

. Automatic number identification (ANI)/Automatic location identification (ALI) (monthly)
. T1 connections (monthly)

. Administrative lines (monthly)

. Analog (monthly)

. Telephone services (monthly)

. Maintenance agreements for satellite, radio consoles, phones, logging recorder, CAD,

mapping, addressing and console cleaning (annually)

There are also facility recurring expenses, such as power; water; garbage; cable; heating,
ventilation, and air conditioning (HVAC); pest control, as well as annual maintenance agreements.

Costs generally exceed $490,000 annually. Recurring maintenance costs of the systems and
facility are within the current or future revenue capacity of the County. 911 funds will continue to be
used for eligible expenses.
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The capital costs requested within this grant are anticipated to be costs incurred one-time or
infrequently, with plans to begin accumulating funding for future upgrades or replacement through

ongoing anticipated 911 surcharges and through inclusion in long-range capital investment
planning.



Evaluation

All applications must include evaluation information. The final report shall include an
evaluation demonstrating that the equipment or services funded by the grant have been
purchased, installed/implemented, and are performing as expected.

30. Explain how your evaluation will measure the achievement of the goals and

objectives identified in the Project Description with a timeline and milestones for
meeting short, intermediate, and long term goals.

The two goals of this initiative are to provide a new 9-1-1 facility with associated
infrastructure and technology to serve Iredell County and those participating in the regional
backup. The goals will not be met until the facility is complete and ECOM has transitioned
fully to the new center, which is anticipated to be in the first quarter of 2019. Fortunately,
there will be significant stages where developments will be realized.

Short-term goals are those milestones to be accomplished within six months of a potential
grant award acceptance. Intermediate goals are those milestones to be accomplished
between months 7 and 12. Long-term goals are those milestones to be accomplished in the
last 12 months of the project. The preliminary (anticipated) timelines, particularly technology,
will be further refined as the project progresses and short-term milestones are reached.

Short-term:

. Continue construction of the new facility for 9-1-1 operations with add-on space to
serve as a regional backup center

. Work with consultant to identify project constraints

. Identify tower requirements and any Federal Communications Commission
(FCC)/Federal Aviation Administration (FAA) approvals needed

Intermediate:

. Prepare technology and furnishings procurement documents
. Develop systemization / transition plan

. Procure equipment (based on lead time)

Long-term:

. Procure equipment

. Reach substantial completion of new facility

. Install, test, and accept new technology

. Transition CAD system

. Transition any MCC7500 radio consoles

. Go-live / Physically transition 9-1-1 staff to new facility

Monthly reports will be provided to the North Carolina 911 Board, to include an update on
the milestones. Measurements will be made by determining if respective tasks, activities and



milestones were successfully completed in the anticipated timeframe. If a risk is identified,
this will be reported to the North Carolina 911 Board within one week.

Mission Critical Partners has been identified by the County to provide professional project
management support. Mission Critical Partners has been and will continue to work with the
County to ensure the project’s success. Mission Critical Partners will also communicate with
vendors regarding scope of work, budget, and timelines as contracted.

Any changes and additions to documented plans and schedules will require the County’s
approval throughout the life of the project from execution, monitoring and control, through
completion and post-cutover acceptance activities.

31. Describe how evaluations will be conducted, including performance parameters which
must be met in order to meet acceptance criteria.
Vendors will be required to provide acceptance testing criteria upon which respective performance
will be judged. Mission Critical Partners will review the acceptance test plans and provide
recommendations. Training, testing and acceptance plans for each project component will be
overseen by the County’s project manager and/or consultant; results will be documented. Any
failed tests will be required to be redone. Individual technologies will not be accepted until the
contracted results are proven. For example, the radio tower and antennas will require extensive
testing for acceptance. The system will not be accepted and the contractor will not receive final
payment until all test acceptance criteria pass. Local and state code compliance, industry
standards and contracted scope will be used to determine the availability of the facility for
temporary occupancy. Occupancy will need to be coordinated with the construction manager for
the project as other entities are also affected by this decision.

Status calls and on-site meetings (as needed) will be facilitated by the project manager; meeting
minutes will be taken.

Monthly reports will be provided to the North Carolina 911 Board and will include updates on the
construction progress, communications systems, and other activities for the current reporting
period as well as anticipated activities in those areas for the upcoming month. Interim reports will
be produced as requested or if a risk is identified that will impact scope, schedule, or budget.

32. Identify how data will be collected and presented
The County’s project manager and/or consultant will maintain relevant project documentation
in a central project file. The project manager is responsible for ensuring all documentation has
been filed. The project file will be archived at project close-out, with a copy of final documents
provided to the County for their records, if requested.

All project-related data, including meeting minutes, monthly reports, project schedules,
budgets, requests for qualifications (RFQs), proposals (RFPs), and/or bids (RFBs), and all
contracts and change orders, will be collected in soft copy and hard copy (when applicable).
All soft copies will be stored electronically. All hardware and software documentation copies
will be provided to ECOM by the respective manufacturer / vendor. All programming and
construction documents will be maintained by the project architect. At facility acceptance, the



contractor will provide a red-lined as-built set of the construction documents to be kept at the
new facility.

Monthly reports will be submitted to the North Carolina 911 Board in accordance with grant
requirements.



Attachment 1 — Board of Commissioners’ Letter — can be found on the following
pages.

This attachment pertains to question 5.
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