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Opening Remarks

q Greg Coltrain
 NC 911 Board Member / 
 Grant Committee Chair



Roll Call
q Attendees

o This document of record validates your attendance today 
to satisfy the requirement for FY2025 PSAP grant 
program.

q NC 911 Board Staff

q Grant Committee Members

q NC 911 Board Members



Overview
q Grant Policy
q Grant Priorities Approved by 911 Board
q Grant Cycle Tentative Schedule
q Grant Program Priority Abstract
q Grant Application
q Grant Evaluation Process
q Notification and Agreement Process
q Grant Reporting
q PSAP Facility Grant Construction/Renovation Formula
q Closing Comments



Grant Policy Approved March 2021



Grant Policy Approved Continued 



FY2025 Grant Priorities 
The NC 911 Board has established five (5) Priorities for the FY2025 Grant Cycle:

Priority 1 - Regional Initiative with Focus on Primary PSAP Consolidations (Two or 
more PSAPs consolidate into one entity)

Priority 2 – 911 Call Data Interoperability – CAD Data Sharing, or Multiple PSAP 
Shared/Hosted CAD. 

Priority 3 - End of Life Equipment Replacement – Ineligible components of Radio, 
CAD (excluding RMS/JMS), and/or Recorder Only. 

Priority 4 – PSAP Cybersecurity Initiatives 

Priority 5 – Other (Facility Grants based on square footage allocation and Tier 
status)



FY2025 Grant Cycle Tentative Schedule

This is the Grant Committee’s and staff’s tentative timeline. PSAPs should use it to know when the 
project may start (after grant agreement execution, however - this is not the project timeline to be 
submitted with the grant application).



Grant Program Priority Abstract

Email with link will be sent to PSAP Point of Contact
Link will be open March 26, 12:30PM to April 11, 11:59PM



Abstract Example





Grant Application
q Important Information Page 
q General Information
q Tier Designation
q Workshop
q Miscellaneous Information
q Priorities
q Cost and Funding Sources
q Project Description
q Policies
q PSAP Facility/Renovation Grant 

Addendum
q Due May 31, 2024, by 11:59PM
q Confirm Submission within 24 Hours



North Carolina 911 Board Grant Application
IMPORTANT: Read grant application in its entirety. All information required in each section of this application must 
be included with the grant application. Applications will not be evaluated if any information requested in each 
section is omitted. There will be no request from staff to provide omitted information. It is the responsibility of 
applicant to ensure inclusion. 

This is a competitive grant process available only to Primary PSAPs. All applicants must answer all questions in the 
“General Information” section. Each PSAP/jurisdiction may only submit one Grant Application per cycle. Grant 
awards, if any, may include partial funding and other conditions as determined by the Board. Grant awards are not 
negotiable but may be declined if the applicant cannot perform the grant as awarded.

• The FY2025 Grant Application has been created in Microsoft Word for ease of completion. It is recommended 
you download this Application into Microsoft Word to enter, cut, paste, and edit as needed. 

• There are no character limitations to the amount of data you can enter into a free text screen. Once the visible 
field is full, the screen will begin to scroll. Do not submit an application until you are sure you will not need to 
make any changes. Do not convert the application to a PDF format. Attachments must be submitted in either 
MS Word, MS Excel, or Adobe PDF format and reference which question (i.e., number) the attachment 
accompanies. 

• Do not use the grant process to request additional seats over the Board-approved seat count. Any potential 
increase in approved seat count is not part of the grant application process. This requires adherence to the 
funding position policy and submission process. Application will not be considered if funding is requested for 
seats above the approved seat count. 



North Carolina 911 Board Grant Application
• PSAP Facility Grant: For any Primary PSAP seeking funds to construction or remodeling of a facility, follow the 

instructions in Addendum A to show funding sources and determine the maximum allowable funding. 

• Once completed, the application, along with any accompanying documents, must be emailed to 
911GrantProgram@nc.gov with the subject line indicating the “[PSAP Name] FY2025 Grant Application.” 
Applications will only be accepted via email.  Copying other staff members on your submission is not necessary. 
Any application received from the U. S. Postal Service, fax, or other media will NOT be accepted. The deadline 
for filing is 11:59 pm on Wednesday, May 31, 2024. NO APPLICATIONS WILL BE ACCEPTED AFTER THE DUE DATE. 
If you have any questions, please contact Sarah Templeton at sarah.templeton@nc.gov or 919-754-6103. You 
may also contact your Regional Coordinator. 

• Once you have submitted the application to 911GrantProgram@nc.gov including all necessary attachments, you 
will receive a reply email within 24 hours advising the grant application has been received. If you DO NOT 
receive the confirmation email within 24 hours, contact Sarah Templeton at sarah.templeton@nc.gov or 919-
754-6103. It is the responsibility of the applicant to verify receipt of the submission. 

mailto:911GrantProgram@nc.gov
mailto:pokey.harris@nc.gov
mailto:911GrantProgram@nc.gov
mailto:pokey.harris@nc.gov


North Carolina 911 Board Grant Application

• Applications will not be considered if eligibility is not determined, or the detailed information is omitted. All 
requests for assistance with eligibility review related to this grant project are due to the PSAP Eligibility email 
PSAPEligibilityRequest@nc.gov by May 1, 2024. All eligibility review submissions will be processed on a first 
come, first serve basis. Please keep in mind, due to anticipated interest in the grant program, Board staff will 
have limited time to assist with the review, and every request for eligibility review may not be granted due to 
the number received. To expedite the review of your eligibility request, you must perform your initial review 
providing comments and questions with your eligibility review submission. This will assist in a timelier review of 
your eligibility inquiry. There must be a detailed list stating all eligible and non-eligible expenditures. If staff 
reviewed quote(s) for eligibility, that final determination must be submitted with the application. 

• After an application has been completed and submitted, it may NOT be modified by the applicant. If there are 
questions after the submission, the applicant will be required to contact the Regional Coordinator to determine 
if modifications are possible.

mailto:PSAPEligibilityRequest@nc.gov
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Grant Evaluation Process

q Grant Committee Initial Review

q If selected to proceed, will be invited for 
Applicant Presentations

q Grant Committee 2nd Review/Recommendations

q Recommendations to Board for Review



Notification &  Agreement Process

q Board Vote on Committee Recommendations

q Notifications to Grant Applicants

q Grant Acceptance from PSAP

q Grant Agreements Executed
o Project Timeline and Budget within 60 days



Grant Reporting
q Monthly Report per Agreement

o Progress Reports presented to the Board at a 
scheduled Board meeting as requested (In 
person or virtual)

q Upon completion of the signed Grant Agreement, 
each grantee will be required to attend a Grant 
Reporting and Reimbursement Workshop.

 o January 2025 TBD



Questions? 
The next portion of the grant workshop 
will review the FY2025 Grant Program 
PSAP Facility Grant 
Construction/Renovation Formula, 
Project Cost, and Funding Sources 
Table (Addendum A). If you are not 
applying for a PSAP facility, PSAP 
renovation, or consolidation project, 
you do not have to stay for the next 
portion. 

All participating PSAPs planning to 
apply for a PSAP facility or renovation 
project must stay for this portion and 
attendance will be noted again.









??? Questions ???  
and

Closing Comments



@NCDIT
@BroadbandIO  
@ncicenter

NCDIT

NC Department  
of Information  
Technology

NC DIT

Let’s Connect!

it.nc.gov
@NCDIT


