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NHTSA’s NATIONAL 911 PROGRAM
Supporting people centered 911 systems

Kate Elkins, MPH, CPH, NRP

EMS/911 Specialist, National 911 Program, Office of EMS, NHTSA



ADVANCING 911 ACROSS THE NATION

Connect systems
nationwide

%

Y .
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Improve
v=2lt=- post-crash care

Collaborate with

=
“ \89 stakeholders

(B

:'_ Create and
-~ share resources
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National Roadway Safety Strategy

United States Department of Transportation | January 2022

“U.S. DOT is committed to taking action within its scope and
statutory responsibilities to make advances in survivability
through the delivery of equitable and impartial post-crash
care, including EMS and 911... The Department will
continue to support inter-governmental efforts to transition
to next generation 911 systems across the Nation”

BEBE.cov | BENHTSA ‘ 3¢ ems.gov




POST-CRASH CARE
»  Connect 911 systems with Highway

Safety programs

- Promote the use of Emergency Medical
Dispatch to provide care to crash victims
more quickly

I Improve - _ _
< o post-crashcare | . |dentify methods for improving crash

response and notification with GIS,
AACN and other technologies

9]1(1 B ‘ B8NHTSA ‘ 3¢ ems.gov




NATIONAL ROAD SAFETY STRATEGY:
The Safe System Approach OVS NIUREES age -

S
WO
\
O

0“} =3 7’

. : o %
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Unsafe conditions are reported
to 911 (debris, lights, hazards)
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NATIONAL ROAD SAFETY STRATEGY:
The Safe System Approach

911 Center’s are an integral part of the enforcement of
Safer Speeds speed and traffic laws by dispatching and recording
law enforcement actions

Advanced Automatic Collision Notifications (AACN)
Safer Vehicles systems connect 911 center’s and transmit critical
data through telemetry

Post-crash care begins with a call to 911. R]HE S
Post-Crash Care Telecommunicators must work with the caller to | j=&i2gd
. . . . I.?I'l-ih.'.-
identify the location, nature and severity of the [B]35 [w]

accident and dispatch help.

9]1]1 BV BENHTSA ‘ 3k ems.gov



Connect systems
nationwide

%

Create a secure, resilient,
interoperable “system of
systems”




NG9-1-1 Interoperability

Task Force

Mission

The task force was created to develop a governance structure,
sustainable financial model, and technical requirements to
stimulate the implementation of interoperable NG911 systems
nationwide. Technical goals include standards development
and a testing program to ensure end-to-end interoperability of
NG911 systems and components. E"'L‘ EI

"'iﬁ-

(9]1]1 Bl BENHTSA ‘ 3k ems.gov



NG911 INTERSTATE PLAYBOOKS

The National 911 Program

NEXT GENERATION 911
INTERSTATE PLAYBOOK

Chapter 3 e National 911 Program

NEXT GENERATION 911
INTERSTATE PI_AYBOOK ne National 911 Program

NEXT GENERATION 911
INTERSTATE PLAYBOOK

CHAPTER 5

Chapter 4

Implementing State-to-State 911 Connectivity:
Lessons Learned, Challenges, and Opportunities

September 2020

F

Implementing State-to-State 911 Connectivity:
ﬂn.gov Lessons Learned, Challenges, and Opportunities

ESinet Testing Guide, State Cost Challenges, Forest Guide 101, September 2021
Integrating Military Installations into State and Local Solutions,
Statute Review for NG911 Readiness

Achieving State/Local 911 Military Interconnection
g n g0V Lessons Learned, Challenges and Opportunities

Planning and Implementing Civilian and Military 911
System Integration for Improved Interoperability,
Response and Mutual Aid

(911 Bl

9]1(1 B ‘ BENHTSA ‘ 3 ems.gov



CYBERSECURITYIN 911

9]1[1 80y
Docs @ Tools
Partnering with DHS Cybersecurity and Sharing important
CISA on Cyber NG911 materials resources for 911
Resilient Program are available on Centers on
Development CISA Websites Cybersecurity and

Cyber Hygiene

9]1]1 BV BENHTSA ‘ 3k ems.gov



988 and Crisis Systems 088

SUICIDE
& CRISIS
LIFELINE

Key Issues

o 988 offers 24/7 access to trained counselors

o Investment of unprecedented federal resources in scaling up crisis
centers (answering the calls)

o Increase in the number of Lifeline calls, chats, and texts answered

o Long-term success of 988 depends heavily on collaboration
between local, states, territories, tribes, and the federal
government

BEBE.cov | BENHTSA ‘ 3¢ ems.gov



& 8 Collaborate with
\&~/ stakeholders

Support the development of
the 911 professional




Revisiting the Recommended Minimum
Training Guidelines for Telecommunicators

“p\_ ASSOC
O
EAPCO
% Internatmnal IAED
Leaders in Public Safety Communications U}. X
‘911 AD\“\&

(9]1]1 Kol ‘ BENHTSA ‘ 3k ems.gov
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TELECOMMUNICATOR RECLASSIFICATION TOOLKIT

Aa "Xz §
‘ ; ¥4 3 ‘.\(

Developing a
Public Safety Telecommunicator Job Description
December 2021

) Establishing or AExpandln'g ? The Operational Integration of
Public Safety Telecommunicator Training Program Technology and Tools

December 2021 December 2021

E E Developing an Advocacy Strategy
. . ] for Proper Classification
l&u December 2021
‘ l
i

'lifF

Baa.sov ‘ BENHTSA ‘ 3¢ ems.gov 911.gov > Current Projects > Telecommunicator Job Reclassification



DATA DRIVEN DECISION MAKING

9]1[1 8o

BANHTSA ‘ jk ems.gov

Professional /
Trade
Associations

Tools &
Technology

Job
Description

Public Safety
Telecommunicator

Education &
Training

Hiring &
Recruiting

<

» =
r Y

BLS

BUREAU OF LABOR STATISTICS
U.S. DEPARTMENT OF LABOR

Standard Occupational Classification



RECLASSIFICATION BY STATE (JAN 2023)

L\\ Ban K

L YN ) v AW
coO KY > .
© _ - State Telecommunicators
- V\SC
R¢
V6

5 with First Responder

Classification

(9]1]1 Bl ‘ BENHTSA ‘ 3k ems.gov



MENTAL HEALTH FOR 911 PROFESSIONALS

 Recruitment
« Education
 Resources
 Health and Wellness
* Prevention

9]1]1 BV BENHTSA ‘ 3k ems.gov



Planning for Suicide prevention, intervention and post-vention

Between 17% and 24% of telecommunicators have

symptoms of PTSD; 24% have symptoms of depression

An analysis of suicides among first i i e
responders — Findings from the
National Violent Death Reporting
System, 2015-2017 - ScienceDirect

Contents lists available at ScienceDirect

Journal of Safety Research ««NSC

National Safety Councll

[ SEVIER journal homepage: www.elsevier.com/locate/jsr

An analysis of suicides among first responders — Findings from the
National Violent Death Reporting System, 2015-2017 *

Leslie M. Carson?, Suzanne M. Marsh ™, Margaret M. Brown ¢, Katherine L. Elkins ¢, Hope M. Tiesman ©

* National Highway Traffic Safety Administration, Office of Impaired Driving and Occupant Protection, Impaired Driving Division, Washington, DC, USA
¥ National Institute for Occupational Safety and Health, Division of Safety Research, Surveillunce and Field igations Branch, Morg: WV, USA
“ National Center for Injury Prevention and Control, Division of Injury Prevention, Atlanta, GA, USA

9 National Highway Traffic Safety Administration, Office of E vy Medical Services, EMS and ional 911 Prog 3 hi DC, USA
“National Institute for Occupational Safety and Health, Division of Safety Research, Analysis and Field Evaluations Branch, Morg , WV, USA
ARTICLE INFO AB:S'T'R A E'T

Article history: Introduction: First responders, including law enforcement officers (LEOs), firefighters, emergency medi-
Received 15 September 2022 cal services (EMS) clinicians, and public safety telecommunicators, face unique occupational stressors
« 1 i T | g ol £ 22 bl = a1 C y ey ") 1

Wz s} 1

9]1(1 B ‘ B8NHTSA ‘ 3¢ ems.gov
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https://www.sciencedirect.com/science/article/pii/S0022437523000415?dgcid=coauthor

UPCOMING WEBINARS State of 911)))

Webinar Series
11 12

September 2023 State of 911

July 2023 State of 911 Webinar Webinar
@ 12:00pm ET @ 12:00pm ET
Register — Register —

14

November 2023 State of 911
Webinar
@ 12:00pm ET

Register —

BEBE.cov | BENHTSA ‘ 3¢ ems.gov




& 8 Collaborate with
\&~/ stakeholders

Promoting 911
priorities, together




COORDINATION WITH OTHER FEDERAL AGENCIES

Department of Homeland Security  Interoperability: Suicide Prevention:

. CI_SA _ FCC,DHS S&T, CISA, FirstNet, FBI, NIOSH, CDC, NIH,

« Science and Technology Directorate DoD, US CG, Veterans Affairs, IHS. SAMHSA. White House
- Coast Guard SAMHSA | '

Department of Health & Human Services

» Center for Disease Control * National Institutes of Health

» National Institute for Occupational « Substance Abuse & Mental Health
Safety & Health Services Administration

» Health Resources and Services  Indian Health Services

Administration

BEBE.cov | BENHTSA ‘ 3¢ ems.gov



911 Telecommunicator Share a Story:

Tree W Life

b2

9]1(1 B ‘ B8NHTSA ‘ 3¢ ems.gov




i

:'_ Create and
~f~ share resources

Collect and share data for
Informed decision-making




NATIONAL 911 PROFILE DATABASE

 Of 56 states and territories,
* 50 took the time to self-report
data from 20

* Annual Report with “2021 National
Data” was published Report
February 2023. 2021 Data
» Collection was completed for
2022 data, June 2023. :
Ohe0
ﬁl: 3 NaHiaAI 241 Proai BBE.sov

9]1(1 B ‘ B8NHTSA ‘ 3¢ ems.gov



NATIONAL ADDRESS DATABASE (NAD)

Q National Address Database

U.S. Department of Transportation
Office of the Chief Information Officer PartiCip ation by State
June 2023

N
1

Release 14 Coming July 2023:

75.9 million records
Nebraska a new partner
Data in 42 States

77 Individual partners
submitting data

Schema includes 23
additional fields

Milepost values parsed and
Integrated into Address
Number fields

9]1]1 BV BENHTSA ‘ 3k ems.gov
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:'_ Create and
~f~ share resources

Continue to develop and
share new resources




NG911 FOR PUBLIC SAFETY LEADERS

Se—
NGgll :‘ffv'(ﬁ‘c'éﬁmﬂgﬂ Together Building the Future of Public Safety Communications
NEXT GENERATION 911 p— [
R FOR LEADERS IN AGUIDEFORSTATE & LocALAUTHORITES. % &
» E A LAW ENFORCEMENT NEXT GENERATION 911 - L | v
AR L2 2L, 2 5 - | »
; NEXT GENERATION 911 N N S
4 FOR FIRE SERVICE LEADERS AGUIDE FOR EMS OFFICIALS "
¢ ~
> - ‘
: - . } “
33 0
7
T
:
.

A GUIDE FOR TELECOMMUNICATORS
%1

AGUIDE FOR FIRE OFFICIALS

NG911: WHAT 1B ' ‘

TO EXPECT, | 5 .-

ALSO IN THIS ISSU!
911: The Basics

S 1T CAN
SUPPORT:THE FIRE
SERVICE MISSION

9]1]1 BV ‘ BENHTSA ‘ 3k ems.gov



911 LEGISLATIVE DATABASE

Report @

2022 Key Enacted 911 Legislation

Updated February 20, 2023

(i

NCSL [=]

(9]1]1 Bl ‘ BENHTSA ‘ 3k ems.gov




STATE ASSESSMENT PROGRAM

*Valuable insights from colleagues using
Industry developed guidelines

Reviews the following areas:

* Statutory & Regulatory

* Governance

* Functional and Operational Planning
¢ Standards

* Security/COOP

* Human Resources/Training

* Evaluation

Participating in the State 911 9|11

Assessment Program PROGRAM

You can see what's working well and what could use some improvements.
However, making the case to achieve important improvements can sometimes

|:H Overview: You know your state’s emergency communications system.
IL be a challenge.

The State 911 Assessment Program — managed by the Mational 911 Program — creates a
forum for state administrators to generate expert peer input on system improvement
efforts. Based on a set of objective and comprehensive benchmarks established by state
administrators, for state administrators, the assessment program convenes unbiased, peer
feedback to inform existing 911 system operation opportunities and recommend future
improvements.

‘ Having a dedicated team of peer experts to help you move your 911
program forward is invaluable. We knew we needed additional support
to fully implement NG911 for our state, and this assessment helped us identify

gaps in an objective way that is specific to our state.”

Blake DeRouchey
811 Program Manager, State of lowa

State Administrators in Delaware, Morth Carolina and lowa have tapped the State
Assessment Program to gamer addition insights to support efforts in applying for new funding
and staff, developing new protocols and policies, and furthering NG911 implementation.

Consider your own goals:

What do you aim to accomplish? How can =~ ==-=
input from your colleagues provide the :
information, expertise, and neutral-party i
perspectives to help you achieve system .

goals? Assessments are voluntary, Loms
require fewer state resources compared H
to other assessment options, and are H

supported by the National 911 Program’s
team of contracted support and peer
participants. The assessment process does not
include a technical evaluation, but it does identify
operational strengths, weaknesses, and includes mem
actionable recommendations to help make )
improvements to the system.

Baa.sov ‘ BENHTSA ‘ 3¢ ems.gov 911.gov > Current Projects > State 911 Assessment Program




911 DOCUMENTS & TOOLS

01111 B
Docs &/ Tools

Governance >
Historical Documents

Have a resource you'd like to share with the community? Click here to share
Management >
National 911 Program > ‘ Q, Search Documents & Tools ‘
Operations > 302 results
Post-Crash Care =| NSGIC Addresses for the Nation - Pathways from Restricted Data to Open Data

) E This white paper describes how three states—Arizona, Kansas and Kentucky—overcame policies in place that restrict data
Standards and Best Practices ? from being shared publicly to become NAD partners.

Jun7, 2023 / Technical / GIS

Technical >
National 911 Program / Additional Resources
What Is a Safe System Approach?
Title This webpage explains the principles and objectives of the U.S. Department of Transportation’s Safe System Approach.
Jun7,2023 / Post-Crash Care
Publish Date National 911 Program / Additional Resources

9]1(1 B ‘ B8NHTSA ‘ 3¢ ems.gov
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Kate Elkins, MPH, CPH, NRP

911/EMS Specialist
(202) 366-8812
katherine.elkins@dot.gov




NowGen911 Back to Basics Part 1

Lonna Cain, Intrado

Chris White, Burke County

Tom Rogers, NG911 Network Engineer

Greg Dotson, NMAC Manager

Josh Briggs, AT&T NC NG911 Program Manager
RapidDeploy



‘I NTRADO

Overview — Emergency Call Relay Center

Lonna Cain
August 2023



What IS the Intrado Emergency Call Relay Center (ECRC)

* ONE OF THREE centers in North America that provide nationwide emergency call handling
services - we were the first

* Provide emergency call taking services for our customers (Wireless, VoIP, Telematics & Satellite
carriers)

* We receive calls from North America including all 50 states, Canada, Puerto Rico, Guam, American
Samoa, the Northern Mariana Islands and the US Virgin Islands

» We transfer emergency calls to the appropriate dispatch center after gathering basic information

‘I NTRADO




A day in the ECRC

Calls route to the ECRC due to provisioning Primary answering point for Satellite and We provide short-term assistance for high-
errors, technical issues, network overload.  Telematics calls. volume calls due to catastrophic events to
We transfer emergency calls to the ensure 911 calls do not go unanswered.
geographically appropriate dispatch center
after gathering basic information.

* Hurricane Harvey, Hurricane |da
» Superstorm Sandy
* Hawaii Missile Scare

Nashville and Boston Marathon
bombings




ECRC call volume

Annual Call Volume
300,000

250,000

200,000
150,000
100,000
50,000
0

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

‘I NTRADO



Our team

» The ECRC team is based in Longmont, Colorado
* We do have several remote Telecommunicators around the country

* Our Telecommunicators are APCO certified and have prior PSAP experience
* 57% of the team has worked in more than 1 PSAP
* 21% of the team have been first responders
» Over 200 years of combined 911 experience
» We exceed the NENA call standard of answering 90% of calls within 10 seconds
« Staffed with 26 Telecommunicators (includes 4 Sr. Telecommunicators), 4 Supervisors & Manager

WHY-911?
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Importance
of Transfers

Chris White,
Assistant 911
Director of

Burke County

cheiFkee
ciay

Status as of: 09/16/2022

PSAP Deployment Types

North Carolina 911 PSAP Regions
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e 4 S 1"/ ° 9 9 {’. R Nor R pton e oy Gamden
v Caswell
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Q Iredell . v i
& ® ~ Wake:
Randolph Chatham .
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PSAP Region Coordinator
Eastern
North Central Tina Gardner

Western

Financial Review Specialist

Angie Turbeville  Kristen Falco

Sarah Templeton

South Central David Newberry Kristen Falco
Stephanie Conner Sarah Templeton
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EIQd T
aden 3

PEhder

New Hanovep

Brunswick

Service Request - Migration Status State Highway Patrol Troop

ESInet Only - Active Projects
ESInet Only - Live on ESINet
Hosted Vesta - Active Projects
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Hosted Viper - Active Projects
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Hosted Viper - Live on ESINet
D NCEM Domestic Preparedness Regions
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| TROOP B: FAYETTEVILLE
[ TROOP C: RALEIGH

f TROOP D: GREENSBORO
[ TROOP E: SALISBURY

f TROOP F: NEWTON

\ TROOP G: ASHEVILLE

[ TROOP H: MONROE

W E

NC
DIT

911 Board




NENA Enhanced PSAP Registry and
Census (EPRC)

Greg Dotson
NMAC Manager
N.C. 911 Board



ESInet — Back to Basics

Tom Rogers, NG911 Network Engineer
Greg Dotson, NMAC Manager
Josh Briggs, AT&T NC NG911 Program Manager



ESInet

ESInet (Emergency Services Internet Protocol Network owned and operated by AT&T



What the ESInet IS

911 Calls Enter

911 Calls sent to CHE

ESInet (Emergency Services Internet Protocol Network) owned and operated by AT&T



NOT what happens before ingress

()

Wireless Mobile Swith Center

00
POI
[ N
¢ | | ) AT&T Ethernet
[ N I
VOoIP Selective Router >
feeo ) oo
. p— AT&T Ethernet S
LNG ESInet
- Aggregation
I ﬂ POI
Land line End Office

ESInet (Emergency Services Internet Protocol Network) owned and operated by AT&T



NOT what happens before ingress
i

Wireless Mobile Swith Center
eoo0
| e
o E—

LNG AT&T Ethernet

o000
VOIP Selectlve Router / — |:*)
- AT&T Ethernet S
LNG ESInet
l o Aggregation
ﬁ
Land line End Office

ESInet (Emergency Services Internet Protocol Network) owned and operated by AT&T



NOT what happens after exiting

SIP Admin

o0
AT&T

Ethernet
00

>
A

ESInet Ethernet

=

Raleigh Host

3

Columbia Host

RD Eclipse

RD Eclipse

T

ESInet ONLY PSAP

RD Eclipse

Tt

Hosted PSAP

ESInet (Emergency Services Internet Protocol Network) owned and operated by AT&T



NOT what happens after exiting

SIP Admin

g @

RD Edlipse \
Raleigh Host m
é %ﬂ 0 E / Hosted PSAP

Ethernet
00

>
A

Ethernet

RD Eclipse
Columbia Host

ESInet

RD Eclipse

ESInet ONLY PSAP

ESInet (Emergency Services Internet Protocol Network) owned and operated by AT&T



North Carolina NG 911

Allows “What If”

Policy Routing Rules
State of NC ESINet (AT&T) ¥ &

PSAPS

911
NG 911 Call Delivery:

Callers in Where is the Voice

the State \ 4 Caller? SMS Text
) — — Identification
Normalizes Local Data . - —

Pictures
Enterprise Geospatial
Database Management
System

R/T Video
of NC
to obtain 98%+ AT&T ECRF/LVF Data
° i Carrier
: Repository
IS Data R t . .
oz e o/i/a EGDVS

Managed by GeoComm

Combines ANI/ALI,
MSAG, & Geospatial to
98%+ Accuracy Level

0.3 second typical call
completion time




Solution Architecture

AT&T ESInet™ Service

Originating Service
Provider (OSP)
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RapidDeploy Eclipse Questions

RapidDeploy Team



NC
GEQCOMM DIT

AUGUST 24, 2023

GIS for Next Generation 9-1-1

Presented by Matt McLamb, CGIA Assistant Director and Jessica Beierman, GeoComm GIS Project Manager



T
Agenda

Dashboard Overview

How does your PSAP’s GIS data feed into the ESINet?

GIS Data Hub version 2 — what’s coming

Orthoimagery update
Time for questions

NC
Confidential Business Information D I T G E o C 0 M M



Dashboard Overview

GEQCOMM




North Carolina Next Generation 911 Days Since Last Upload by PSAP and County

0 - 30 days

75

31 - 60 days

17

61 - 90 days

13

over 90 days

10

https://nconemap.maps.arcgis.com/apps/dashboards/47592879688f49c39ade923066691b69
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Screenshot

1 Days Since Last

Powered by Esri

Upload

Swain County 911 (267 days)

Kings Mountain Communications
(181 days)

Tarboro Police Communications
(125 days)

Edgecombe County 911 (125
days)

Caldwell County Sheriff's
Office/E-911 Comm Ctr. (122
days)

Martin County Communications

PSAPs with Critical
Errors

(shown on map with red outline -

Onslow County 911
(77,989 critical errors)

Yadkin County Sheriff's Office
(26,809 critical errors)

Robeson E-911 Communications
Center
(10,027 critical errors)

Cleveland County 911
Communications
(7,612 critical errors)

Rockv Mount Central

GEQCOMM

NC
DIT



https://nconemap.maps.arcgis.com/apps/dashboards/47592879688f49c39ade923066691b69

How does your PSAP’s GIS data feed into the
ESINet?

GEQCOMM




Preserve local schema — ETL process
(Extract, Transform, Load)

Local Field Mapping and
Schema = Conversion (ETL)

Local

Schema N |
|

Local \T

Schema

GEQCOMM

NG9-1-1 Schema




GIS Data Management Workflow

GIS Data Discrepancies

GIS Data Hub
GIS Data
Providers Extract
(tgount){hCigty,tpr > Transform,
other authoritative
GIS data sources) and Load
-
Validation
-
(- ~
RESULTING APPLICATIONS Merging
| I |
Computer 4
e 20 N
Dispatch  \veb GIS Mabbi ata
PpIing ;
Services  Applications Packaging
- J

I=TA

O

[ | |

Spatial
Interface

GEQCOMM
~ ™
ESINet
ERCF
\ J




Resources

NG911 Website

* Links to dashboards

NG911 project overview

« NG911 GIS resources
» GIS Data Hub User Guide
* Live on i3 Help Guide
« FAQ
* Contact Information

Next Generation 911

NG911 Project Progress

NG911 GIS Status Map

https://it.nc.gov/about/boards-commissions/nc-911-
board/next-generation-911

Regional Coordinators

Project Updates
Emergency Services IP A
Network (ESINet) Status Copnectiye (? RCSELCIS
Map Services

NG911 Days Since Last
Upload Dashboard

Contacts & Training

GIS in the i3 Environmen t Training

GEQCOMM

NC



GIS Data Hub version 2 — what’s coming

GEQCOMM




GEQCOMM

GEQCOMM

GIS Data Hub

?
Continue

Don't have an account? Sign up

NC



GEQCOMM

Submit New Data

Data Targets

Analytics

Data Packages ~

Available Packages

Navigation Bar

User Menu

& Jessica Trainin
| —P O Loy v 9

SoNC: AlamanceCoNC ¥

yd
%meit New Data

Upload your complete map data files for processing.

Work Area

Drop your file here or click to browse.

Supports a single zip file up to 5 GB.

Upload and Submit

© 2023 - Geo-Comm, Inc. All Rights Reserved. www.geo-comm.com

Technical Support: Submit a support ticket 1-866-837-7379
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Submit New Data

Data Targets

Analytics
Account Settings v
Data Packages v
Dashboard

Data Targets

Enable the targets that will run on each data submission.

NENA Data Model v2
Status: Field and Layer Mapping Required

Layer and Field Mapping
-
T 5oz )

Enable NENA Data Model v2

Date 23 11:3

) am

© 2023 - Geo-Comm, Inc. All Rights Reserved. www.geo-comm.com

Technical Support: Submit a support ticket 1-866-837-7379
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< Back to Data Targets ‘

Data Target: NENA Data Model v2 / Layers
NENA Data Model v2

Field Mapping A Layer
| 9 of 13 Layers Complete
All Layers
County Or Equivalent Boundary
Status Target Layer Name Required Fields Source Layer Name Mapping
Emergency Medical Services Boundary
Fire Boundary County Or Equivalent Boundary Map Layer
Incorporated Municipality Boundary
Emergency Medical Services Boundar: 7of 7 ' i i i
Law Enforcement Boundary @ gency y [Z EMSStation View Fields
Provisioning Boundary .
@ Fire Boundary 7of7 [ FireStation View Fields
PSAP Boundary -
Railroad Centerlines @ Incorporated Municipality Boundary 7of7 [#" Municipalities View Fields
Road Centerlines
©] Law Enforcement Boundary 7of7 [ LawAgency View Fields
Site Structure Address Points
State Or Equivalent Boundary ©) Provisioning Boundary 30f3 & ProvisioningBoundary
Railroad Crossing
ALI Database © PSAP Boundary 7of7 [ PSAPBoundary
Railroad Centerlines Map Layer
© Road Centerlines 17 of 17 [Z Centerlines View Fields
@ Site Structure Address Points 9of9 [ Address View Fields
State Or Equivalent Boundary Map Layer
Railroad Crossing Map Layer
v

All layers have been saved. Ready to run your data.
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Submit New Data

Data Targets

Account Settings v
Data Packages v
Dashboard

Analytics

View summaries and download detailed fallout reports from your latest data runs.

NENA Data Model v2

NENA Data Model v2
Run Id: 8706¢142-4¢18-4254-aaa1-5376436130af

GIS Data Summary Report >

GIS Fallout Report

NENA Data Model v2
Run Id: 6{13d374-c23e-4¢29-a30d-a76b5b1b291e

A2 GIS Data Summary Report >
il ] u

B GIS Fallout Report

Run Date: 05 2 )8:1

Primary Account Report
Summary Report for your Primary Account

‘
View and Download

® 2023 - Geo-Comm, Inc. All Rights Reserved. www.geo-comm.com

NENA Data Model v2

Run Id: 2beb4cf4-a670-4feb-8fd4-003539605bc6

GIS Data Summary Report

NENA Data Model v2

Run Id: cc8f449b-5ba1-4c65-b31f-aff899c278¢c2

GIS Data Summary Report

NENA Data Model v2

482a-bc1a-62e1c982852b

A2 GIS Data Summary Report

Technical Support: Submit a support ticket 1-866-837-7379
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| < Back to Analytics |

Job Reports

GIS Data Summary Report

Analytics / GIS Data Summary Report: 8706c142-4c18-4254-aaa1-5376436130af

GIS Data Summary Report

Layer Name
AlIDatabase
SSAP

RCL

Address
Centerlines

EMSStation

ESB_EMS

ESB_EMS

ESB_EMS

ESB_EMS

ESB_EMS

ESB_EMS

ESB_EMS

ESB_EMS

S, ESB_FIRE, INC_MUNI, ESB_LAW,
PROV_BNDY, PSAP, SSAP

ESB_FIRE

ESB_FIRE

ALl to RCL Synchronization

Duplicate Values

Address Range Overlaps

Empty Geometry

Empty Geometry

Empty Geometry

Null Value in Field

Null Value in Field

Null Value in Field

Acceptable Values

Acceptable Values

Acceptable Values

Polygon overlap check

Polygon Compare (Overhangs)

Polygon Compare (Gaps)

Duplicate Values

Null Value in Field

Globally Unique ID

Acceptable Values

Acceptable Values

®© 2023 - Geo-Comm, Inc. All Rights Reserved. www.geo-comm.com

0419

0469

s Fallout Count

Features Analyzed

37,281

90,934

11,583

90,935

11,583

w

v

w

w

w

v

w

v

w

v

91,208

83

s Sync Percent

~
o
*

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

¢ QC Severity Level s
A critical

A critical
A critical
A critical
A citical
A critical
A critical
A critical
A critical
A critical
A citical
A critical
A critical
A critical
A critical
A critical
A critical
A critical
A critical

A critical -

Technical Support: Submit a support ticket 1-866-837-7379
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Proposed Orthoimagery Program Cycle
4-Year Cycle

2026 2025 2024

Orthoimagery Acquisition - Cycle 4
. Coastal - 2024
. Eastern Piedmont - 2025

Northern Piedmont and Mountains - 2026
~ Southern Piedmont and Mountains - 2027
% Military Installations S
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AUGUST 24, 2023

GIS for Next Generation 9-1-1

Presented by Matt McLamb, CGIA Assistant Director and Jessica Beierman, GeoComm GIS Project Manager



T
Agenda

Dashboard Overview

How does your PSAP’s GIS data feed into the ESINet?

GIS Data Hub version 2 — what’s coming

Orthoimagery update
Time for questions
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Dashboard Overview
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North Carolina Next Generation 911 Days Since Last Upload by PSAP and County

0 - 30 days

75

31 - 60 days

17

61 - 90 days

13

over 90 days

10

https://nconemap.maps.arcgis.com/apps/dashboards/47592879688f49c39ade923066691b69
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Screenshot

1 Days Since Last

Powered by Esri

Upload

Swain County 911 (267 days)

Kings Mountain Communications
(181 days)

Tarboro Police Communications
(125 days)

Edgecombe County 911 (125
days)

Caldwell County Sheriff's
Office/E-911 Comm Ctr. (122
days)

Martin County Communications

PSAPs with Critical
Errors

(shown on map with red outline -

Onslow County 911
(77,989 critical errors)

Yadkin County Sheriff's Office
(26,809 critical errors)

Robeson E-911 Communications
Center
(10,027 critical errors)

Cleveland County 911
Communications
(7,612 critical errors)

Rockv Mount Central

GEQCOMM

NC
DIT



https://nconemap.maps.arcgis.com/apps/dashboards/47592879688f49c39ade923066691b69

How does your PSAP’s GIS data feed into the
ESINet?

GEQCOMM




Preserve local schema — ETL process
(Extract, Transform, Load)

Local Field Mapping and
Schema = Conversion (ETL)

Local

Schema N |
|

Local \T

Schema

GEQCOMM

NG9-1-1 Schema




GIS Data Management Workflow

GIS Data Discrepancies

GIS Data Hub
GIS Data
Providers Extract
(tgount){hCigty,tpr > Transform,
other authoritative
GIS data sources) and Load
-
Validation
-
(- ~
RESULTING APPLICATIONS Merging
| I |
Computer 4
e 20 N
Dispatch  \veb GIS Mabbi ata
PpIing ;
Services  Applications Packaging
- J

I=TA

O

[ | |

Spatial
Interface

GEQCOMM
~ ™
ESINet
ERCF
\ J




Resources

NG911 Website

* Links to dashboards

NG911 project overview

« NG911 GIS resources
» GIS Data Hub User Guide
* Live on i3 Help Guide
« FAQ
* Contact Information

Next Generation 911

NG911 Project Progress

NG911 GIS Status Map

https://it.nc.gov/about/boards-commissions/nc-911-
board/next-generation-911

Regional Coordinators

Project Updates
Emergency Services IP A
Network (ESINet) Status Copnectiye (? RCSELCIS
Map Services

NG911 Days Since Last
Upload Dashboard

Contacts & Training

GIS in the i3 Environmen t Training

GEQCOMM

NC


https://it.nc.gov/about/boards-commissions/nc-911-board/next-generation-911
https://it.nc.gov/about/boards-commissions/nc-911-board/next-generation-911

GIS Data Hub version 2 — what’s coming

GEQCOMM
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GEQCOMM

GIS Data Hub

?
Continue

Don't have an account? Sign up

NC
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Submit New Data

Data Targets

Analytics

Data Packages ~

Available Packages

Navigation Bar

User Menu

& Jessica Trainin
| —P O Loy v 9

SoNC: AlamanceCoNC ¥

yd
%meit New Data

Upload your complete map data files for processing.

Work Area

Drop your file here or click to browse.

Supports a single zip file up to 5 GB.

Upload and Submit

© 2023 - Geo-Comm, Inc. All Rights Reserved. www.geo-comm.com

Technical Support: Submit a support ticket 1-866-837-7379

O
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© Help ~

& NC GIS Managed Service Team
SoNC: AlamanceCoNC ~

Submit New Data

Data Targets

Analytics
Account Settings v
Data Packages v
Dashboard

Data Targets

Enable the targets that will run on each data submission.

NENA Data Model v2
Status: Field and Layer Mapping Required

Layer and Field Mapping
-
T 5oz )

Enable NENA Data Model v2

Date 23 11:3

) am

© 2023 - Geo-Comm, Inc. All Rights Reserved. www.geo-comm.com

Technical Support: Submit a support ticket 1-866-837-7379
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< Back to Data Targets ‘

Data Target: NENA Data Model v2 / Layers
NENA Data Model v2

Field Mapping A Layer
| 9 of 13 Layers Complete
All Layers
County Or Equivalent Boundary
Status Target Layer Name Required Fields Source Layer Name Mapping
Emergency Medical Services Boundary
Fire Boundary County Or Equivalent Boundary Map Layer
Incorporated Municipality Boundary
Emergency Medical Services Boundar: 7of 7 ' i i i
Law Enforcement Boundary @ gency y [Z EMSStation View Fields
Provisioning Boundary .
@ Fire Boundary 7of7 [ FireStation View Fields
PSAP Boundary -
Railroad Centerlines @ Incorporated Municipality Boundary 7of7 [#" Municipalities View Fields
Road Centerlines
©] Law Enforcement Boundary 7of7 [ LawAgency View Fields
Site Structure Address Points
State Or Equivalent Boundary ©) Provisioning Boundary 30f3 & ProvisioningBoundary
Railroad Crossing
ALI Database © PSAP Boundary 7of7 [ PSAPBoundary
Railroad Centerlines Map Layer
© Road Centerlines 17 of 17 [Z Centerlines View Fields
@ Site Structure Address Points 9of9 [ Address View Fields
State Or Equivalent Boundary Map Layer
Railroad Crossing Map Layer
v

All layers have been saved. Ready to run your data.
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Submit New Data

Data Targets

Account Settings v
Data Packages v
Dashboard

Analytics

View summaries and download detailed fallout reports from your latest data runs.

NENA Data Model v2

NENA Data Model v2
Run Id: 8706¢142-4¢18-4254-aaa1-5376436130af

GIS Data Summary Report >

GIS Fallout Report

NENA Data Model v2
Run Id: 6{13d374-c23e-4¢29-a30d-a76b5b1b291e

A2 GIS Data Summary Report >
il ] u

B GIS Fallout Report

Run Date: 05 2 )8:1

Primary Account Report
Summary Report for your Primary Account

‘
View and Download

® 2023 - Geo-Comm, Inc. All Rights Reserved. www.geo-comm.com

NENA Data Model v2

Run Id: 2beb4cf4-a670-4feb-8fd4-003539605bc6

GIS Data Summary Report

NENA Data Model v2

Run Id: cc8f449b-5ba1-4c65-b31f-aff899c278¢c2

GIS Data Summary Report

NENA Data Model v2

482a-bc1a-62e1c982852b

A2 GIS Data Summary Report

Technical Support: Submit a support ticket 1-866-837-7379
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| < Back to Analytics |

Job Reports

GIS Data Summary Report

Analytics / GIS Data Summary Report: 8706c142-4c18-4254-aaa1-5376436130af

GIS Data Summary Report

Layer Name
AlIDatabase
SSAP

RCL

Address
Centerlines

EMSStation

ESB_EMS

ESB_EMS

ESB_EMS

ESB_EMS

ESB_EMS

ESB_EMS

ESB_EMS

ESB_EMS

S, ESB_FIRE, INC_MUNI, ESB_LAW,
PROV_BNDY, PSAP, SSAP

ESB_FIRE

ESB_FIRE

ALl to RCL Synchronization

Duplicate Values

Address Range Overlaps

Empty Geometry

Empty Geometry

Empty Geometry

Null Value in Field

Null Value in Field

Null Value in Field

Acceptable Values

Acceptable Values

Acceptable Values

Polygon overlap check

Polygon Compare (Overhangs)

Polygon Compare (Gaps)

Duplicate Values

Null Value in Field

Globally Unique ID

Acceptable Values

Acceptable Values

®© 2023 - Geo-Comm, Inc. All Rights Reserved. www.geo-comm.com
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s Fallout Count

Features Analyzed

37,281

90,934

11,583

90,935

11,583

w

v

w

w

w

v

w

v

w

v

91,208

83

s Sync Percent

~
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100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

¢ QC Severity Level s
A critical

A critical
A critical
A critical
A citical
A critical
A critical
A critical
A critical
A critical
A citical
A critical
A critical
A critical
A critical
A critical
A critical
A critical
A critical

A critical -

Technical Support: Submit a support ticket 1-866-837-7379
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Proposed Orthoimagery Program Cycle
4-Year Cycle

2026 2025 2024

Orthoimagery Acquisition - Cycle 4
. Coastal - 2024
. Eastern Piedmont - 2025

Northern Piedmont and Mountains - 2026
~ Southern Piedmont and Mountains - 2027
% Military Installations S
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AT&T NGS-1-1 PSAP Solutions

State of North Carolina - Roadmap Update
August 24, 2023
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AT&T NG9-1-1 PSAP Solutions - High-Level Roadmap

NG911 CPE Solutions NG911 CPE/Cloud Hybrid

« Continued

support for « Cloud-based services

Motorola VESTA and attached to 911 CPE

Intrado VIPER « Motorola - Command

e« VESTA 9-1-1 R8.x Central Apps w/VESTA

« VIPER 7.x * Intrado - Spatial Command
. Ongoing NENA i3 & C?ntrol W/V|PE.R

standards compliancy * RapidDeploy RapidOne

content

» Key feature content
including robustness and
security enhancements

NG911 Cloud Solutions
» Active AT&T project

e AT&T ESInet™ & Cloud
911 Call Handling
architecture

e Intent for AT&T

maintained Cloud Call
Handling/Mapping
solutions

« Motorola Command
Central

« Intrado “Cobra”
« RapidDeploy RapidOne

= FIRSTNET.
F—. Built with AT&T

©2023 AT&T Intellectual Property. All rights reserved. FirstNet, and FirstNet logo are registered trademarks and service marks of the First Responder Network Authority. All other marks are the property of their respective owners.



AT&T ESInet Enhancements

Nuisance Callers - Block/Drop or Route Known Callers to Call Queues

*  NMAC Users can add, edit, or delete TNs from an existing Nuisance TN call routing policy. RFAlI and i3 PSAPs can add telephone
numbers that have been identified as frequent callers to the PSAP for non-emergency reasons. Once a TN is identified, it can be added
to an existing call queue specifically created to ensure that the caller is not disconnected but put in a call queue and answered when
PSAP resources are available. Note, that before a TN can be added, a Nuisance TN call queue must exist in the system for that PSAP.
The Nuisance TNs screen will list available PSAP call queues. Contact customer support to have a Nuisance TN call queue provisioned
via MP for access in CMP.

TDOS Incident Mitigation

*  AT&T Administrative CMP User IDs with the correct permissions can add/remove or expire TDoS threat TNs to/from list to shut down
calling from that TN immediately (TNs added can be auto released / expire at preset date & time) . Additionally, they can view TDOS
CDRs via the Logging tab by selecting TDOS within the Disposition pulldown menu using the Optional Search Criteria of Group 3 -
ECMC PSAP.

TDOS Call Threat Interrogation

* Forlimited TDOS determined automated threat calls only, (Not every call), the calling party will be asked to press a key to validate the
legitimacy of the calling party, and when appropriate key is pressed, validated call is routed appropriately. (This is to provide validation
to ensure calls that may have MDNs previously tagged as TDOS threats can be validated as non-threats for normal routing to PSAPs.)

PSAP Queuing - Aligning Call Queues w/CPE Queues

* Acall queue allows a PSAP to give different priorities to the calls they receive from various sources; for example, alternate routing, test,
and training. Based on the call queue, the PSAP can decide how to best handle the call.

—
— f!RﬁITtJTET ©2023 AT&T Intellectual Property. All rights reserved. FirstNet, and FirstNet logo are registered trademarks and service marks of the First Responder Network Authority. All other marks are the property of their respective owners. 3
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AT&T NG9Y-1-1 PSAP Solutions - Motorola Roadmap

- VESTA9-1-1.
* Release 8.0 HF1— AFU against AT&T ESInet™ as of 8/19/23
VESTA Data Publisher, Z-Axis / Uncertainty Support, Redundancy/security enhancements, new OS
* Release 8.1-now in AT&T Lab testing, ETA for FCA Ready in 9/23
EIDO enhancements, common code for Public Safety and Federal VESTA software
* VESTA 9-1-1Release 8.2 — forecast 4Q23
RTT P2P Support
* VESTA 9-1-1Release 8.x — continued CPE roadmap 2024
RTT Conference / Transfer Support

—
— f!RﬁITtJFT ©2023 AT&T Intellectual Property. All rights reserved. FirstNet, and FirstNet logo are registered trademarks and service marks of the First Responder Network Authority. All other marks are the property of their respective owners. 4
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AT&T NGS-1-1 PSAP Solutions — Motorola Roadmap

ek i

v . 'l
— o L4 1L I A ) s .
_ e ey e : T A cloud-based service that.lrftegrates .wnh the
* . VESTA 9-1-1 platform providing real-time voice
' audio and transcription into a searchable text
transcript.

- .
%

. Vv’-
r @/ An easy, yet comprehensive way to verify caller

information, monitor calls in real-time and
store transcripts for post-call analysis.
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AT&T NGS-1-1 PSAP Solutions — Motorola Roadmap

Q MOTOROLA SOLUTIONS

COMMAND CALL HANDLING
WHY USE CLOUD FOR 9-1-1?

Streamlined access o Provides a and skill shanng across Avalable as 2 (OPEX),
mare data avadable Lo the PSAP PSAPs that are not consclidated easing up frant purchases and year-lo-year
budgeting
Clowd solutions are Backups, replicatson, HA are compared 10
increasing mabile usage options onpremes2 9-1-1, reducing ongoing IT costs Deploy and

Secwred connectwvity £0 Eases IT consolidations by Grows easily with the PSAP -
when needed

connected, PSAPIT with clowd than onr

New featwes are
solutsans, whech saves IT floor and rack space

deployed and tramed premise
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AT&T NG9-1-1 PSAP Solutions - Intrado Roadmap

 VIPER7.0:

Architectural enhancements for improved scaling and redundancy

Quarterly patch (KB) updates for VIPER 7.0 and Power9117.0, R7.0 SP1 forecast for 4Q23

Power911 Web —in AT&T lab testing, issues being investigated, PWEB 1.9 embedded in R7.0 SP1 - no desktop upgrades
TXT29-1-1 Language Translation support in Power911

VIPER supports all applicable NENA standards, including the display of all available lines on the user interface. By
default, all incoming calls are accompanied by visual and audible indications that depict:

Normal — the first attempt to route the call was successful.

Overflow —the first route was busy or congested.

Alternate - the first route attempt failed, and another route was attempted.
Transfer —the call was transferred.

Not Available — no routing status was received.

“Cobra”:

NEWLY architected as a cloud-based NG911 Call Handling/Mapping solution (not VIPER reinvented)
Forecast for delivery to AT&T labs for testing in 4Q23

—
— f!RﬁITtlTET ©2023 AT&T Intellectual Property. All rights reserved. FirstNet, and FirstNet logo are registered trademarks and service marks of the First Responder Network Authority. All other marks are the property of their respective owners.
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AT&T NG9-1-1 PSAP Solutions - Intrado Roadmap

VIPER and Power 911 Key Feature comparison

Scalability 1,000 positions 150 positions
96 satellites 24 satellites
Centralized Configuration and PSAP Management gateway Separate VIPER and POWER configurations
SW management Silent Install of Power 911
Rollback Feature
Skillset assignments Improved Agent Management -
Multiple default workstation Improved PSAP management Single configuration
configurations
Basic i3 core services support PIDF-LO and ADR PIDF-LO and ADR
I3 version 2 logging i3 version 2 logging
Enhanced i3 core services Multiple LoST regions, Call history

I3 version 3 logs, Referred-by header
Location Validation Function

Emergency Incident Data Object (EIDO)
Service and Element state notifications
NGCS abandoned call notifications
NENA i3 confidence and uncertainty

Text based calls MSRP and Real-time Text MSRP
Automatic text back of abandoned calls
CAD out over IP Supported Serial only
GUI interface Desktop and web browser based Desktop only
Intrado’

—
— EEREITI:“TET ©2023 AT&T Intellectual Property. All rights reserved. FirstNet, and FirstNet logo are registered trademarks and service marks of the First Responder Network Authority. All other marks are the property of their respective owners. 8
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AT&T NG9-1-1 PSAP Solutions - Intrado Roadmap

VIPER and Power 911 Key Feature comparison

m Release 7.0 Release 5.1

Enhanced Agent Roaming

Transfer/conferencing

Basic call features

Enhanced Call features

Basic Call processing

Enhanced Call processing

Security Enhancements

PSAP selection on logon

Blind Transfer, Add to conference,
Patch to conference
Remove from conference

Call hold, unhold, park, barge in, release
Nohold conference, Tandem transfer
Hookflash, call patch

Exclusive hold, Dynamic conferencing
Call pickup, Call supervisor
Enhanced call patching (between nodes)

ACD logon, logoff, ready, not ready
Dynamic ACD logon/logoff
Next ACD call

Skillset based forced ACD connect
ACD call out of order

Dynamic role change

Route based ring group

Default password change, Password encryption
Intuitus MDR Service (Network Surveillance)

PowerOps 2.0 Supported Supported
Supervision Activity Extended CDR format -
CDR out over IP Supported Serial only

Requires different user IDs per PSAP

Blind Transfer, Add to conference,
Patch to conference,
Remove from conference

Call hold, unhold, park, barge in, release
Nohold conference, Tandem transfer
Hookflash, call patch

ACD logon, logoff, ready, not ready
Dynamic ACD logon/logoff
Next ACD call

= FIRSTNET.

©2023 AT&T Intellectual Property. All rights reserved. FirstNet, and FirstNet logo are registered trademarks and service marks of the First Responder Network Authority. All other marks are the property of their respective owners.



AT&T NG9-1-1 PSAP Solutions - Intrado Roadmap

Text to 911 Language Translation

Provide translation
of text messages
for a wide variety of
languages;

The capability to

detect the language

of an incoming text

message and, if

different than the -

call taker's defined B
language, it will T T o
proceed with the ' . mouTea |

translation of that

message.

Intrado'

== FIRSTNET.

©2023 AT&T Intellectual Property. All rights reserved. FirstNet, and FirstNet logo are registered trademarks and service marks of the First Responder Network Authority. All other marks are the property of their respective owners. 10
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AT&T NG9Y-1-1 PSAP Solutions - RapidDeploy Roadmap

» Eclipse Analytics
» 3Q23 - Transfer Origination Report, Summary Reference Sheet v2

* 4Q23 - Normalized Data Ingestion
» RapidOne

» Cloud-based NG911 Call Handling integrated on Radius map — forecast to labs 1Q24
» RapidResponse

» FirstNet capable situational awareness Radius mapping based application, forecast 1Q24

= FIRSTNET.
— B

It with ATET ©2023 AT&T Intellectual Property. All rights reserved. FirstNet, and FirstNet logo are registered trademarks and service marks of the First Responder Network Authority. All other marks are the property of their respective owners. 1
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AT&T NG9Y-1-1 PSAP Solutions - FirstNet Wireless Backup for Hosted Call Handling

. Extends AT&T ESInet™ P T— AVPN with FirstNet & APN Call Handling — Network Overview

FirstNet Wireless Backup

(FWB) to Call Handling Call Handling Host A WS "
Hosts to... R
« NG911 Call Handling Host to . ‘ @»)

Remote PSAP using the
same constructs to now
provide FWB tertiary
connection end-to-end for
routing and call handling

Mobile

911
Workstations

Remote PSAP 1

@ 5

911
Workstations

« Fujitsu monitoring to add
FWB in addition to existing
AT&T AVPN monitoring

Remote PSAP 2
Call Handling Host B

911
Workstations

Remote PSAP 3

v2023.03.03 Prepared by Keith Martin / km7564@att.com / 918-519-2634|

—
— EERIS"ITEITET ©2023 AT&T Intellectual Property. All rights reserved. FirstNet, and FirstNet logo are registered trademarks and service marks of the First Responder Network Authority. All other marks are the property of their respective owners. 12
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AT&T NG9Y-1-1 PSAP Solutions = Cloud PSAP Solutions Ecosystem

AT&T ESInet™ & Datacenter POI

» 2 AVPN per datacenter per Supplier
(8 total links to each datacenter)

(Data Center 1\= (. Motorola

(East POI)
RapidDeplo

A A

* Redundant 911 tagged permanent
infrastructure with governance

POI < Cloud Supplier
* 2 VPN per datacenter per Supplier (4 total)

fData Center 2
L (West POI)

. Meet Me facilities within datacenter

POI & AT&T AVPN Cloud

» 2 AVPN per datacenter per Supplier
(8 total links from each datacenter)

AN
‘\y“%\‘,\\ﬁ% y

AT&T AVP

EENR
- * Redundant 911 tagged permanent
. infrastructure with governance
AT&T AVPN Cloud <~ PSAPs
+ 2+ AVPN per PSAP or Hosted network

*  911tagged and monitored, as implemented

—
— f!RﬁITtlTET ©2023 AT&T Intellectual Property. All rights reserved. FirstNet, and FirstNet logo are registered trademarks and service marks of the First Responder Network Authority. All other marks are the property of their respective owners. 13
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AT&T NG9-1-1 PSAP Solutions — Cloud PSAP Solutions Architecture

AN
“»““%mﬁ%

End Offices/OSPs to LSRs

ultitm; mj»‘u

ATAT ESinet | ‘\.jf“ AVPN
Aggregation ‘ 1

b
L]

Updated Software at next Login!

Commercial Data Center

1| Demarc "\

—
AT&T Meet Me
Cabinet Room

Sites
‘ AT&T
) ESInet
Core
Sites

2024 Launch!

Managed
PSAPs

Minimizes back-room equipment and
onsite technician dispatch needs

Treated as an NG911 network like
AT&T ESInet™ including Change
Management Controls

NENA i3 standard / SIP Admin Line
integration

Redundancy via facilities, cloud
instances, and connectivity

Certification of architecture and Call
Handling supplier for resiliency and
functionality

2024 - FirstNet Wireless Backup once
AVPN model certified

Monitoring by AT&T ESInet™, Cloud
Suppliers, and Fujitsu (AT&T AVPN
and FWB)

= FIRSTNET.
— B

ilt with AT&T

©2023 AT&T Intellectual Property. All rights reserved. FirstNet, and FirstNet logo are registered trademarks and service marks of the First Responder Network Authority. All other marks are the property of their respective owners. 14
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Social/Backup Plans/COQP

Angie Turbeville, Eastern Regional Coordinator

Tina Gardner, North-Central Regional Coordinator
David Newberry, South-Central Regional Coordinator
Brian Short, PSAP Assessment Coordinator






Alternate and Abandonment Routing

Regional Coordinators
N.C. 911 Board



Alternate (Default) Routing: A 911
call is automatically routed to a
designated (default/alternate) PSAP
when the ESInet cannot deliver calls
to the PSAP

and Perquimans County 911 are
each other’s

Bertie




Abandonment routing occurs when the
PSAP is manually placed into the
abandoned state to preconfigured
location(s) or triggered via PSAP
Abandonment Module/Device (PAD)
installed at the PSAP (ESinet Only PSAPs).

Hertford

Washington




Backup Planning Example

Perquimans County 911

Physical Backup— Chowan Central Communications

15t Alt Route/Abandonment — Chowan Central
Communications

* Hosted Vesta 2 and same host as Perquimans
* Eastern Region
2" Alt Route/Abandonment — Wilson County 911
* Hosted Viper 1
* North Central Region
3rd Alt Route/Abandonment — Lincoln County 911
* (Hosted Vesta 1)
* South Central Region

4% Alt Route/Abandonment — Rutherford County 911

* Hosted Vesta 3
* Western Region

Status as of: 09/16/2022

North Carolina 911 PSAP Regions

PSAP Deployment Types

eeeee

PSAP Region Coordinator
Eastern Angie Turbeville
North Central Tina Gardner
South Central David Newberry

Financial Review Specialist
Kristen Falco

Sarah Templeton

Kristen Falco

\Western Stephanie Conner Sarah Templeton

®  ESlnet Only - Active Projects
@ ESinet Only - Live on ESINet
@ Hosted Vesta - Active Projects
9 Hosted Vesta - Live on ESINet
U Hosted Viper - Active Projects
@ Hosted Viper - Live on ESINet
[ NCEM Domestic Preparedness Regions

Service Request - Migration Status State Highway Patrol Troop

TROOP A: GREENVILLE
TROOP B: FAYETTEVILLE
TROOP C: RALEIGH
TROOP D: GREENSBORO
TROOP E: SALISBURY
TROOP F: NEWTON
TROOP G: ASHEVILLE
TROOP H: MONROE

NC
DIT

911 Board




Backup Plan:
ltems to
Consider

e Alternate and Abandonment

Routes beyond your
neighboring county.

Backup plan should include
NMAC notification.

How will calls be dispatched in
the event there is no network
connectivity?

PSAP procedure for activation
of your COOP plan.

Include UPS run time.

Include any MOUs or ILAs or
Mutual Aid Agreements

Include your deactivation
plan

How will staff relocate to the
Backup?

How will you notify your
partner PSAP that you are no
longer able to take 911 calls?

List all costs associated with
your Backup plan including
annual maintenance.

Testing and Use of a Backup
Plan should be included in
the form and the procedure.




Comprehensive
Emergency

Management Plan
(CEMP)

Brian Short, ENP, RPL, CEM
PSAP Assessment Coordinator
NC 911 Board




s

3&4 Ohio Train Derailment

<
-

" Nashv

i

ille AT&T Bombing

A Comprehensive Emergency Management Plan
(CEMP) establishes a comprehensive framework of
policy and guidance for circumstances that may
adversely impact the communications center
personnel from receiving, processing, dispatching,
and monitoring emergency calls for assistance.

Typically, these plans cover procedures and
emergency actions to be taken in response to fire
and smoke, bomb threats, hazardous materials
incidents, earthquakes, floods, and medical
emergencies.

Note: This list is suggestive of the types of
emergencies considered; it is not all-inclusive.




;;.\ssm«gse _
CYBE

TECHNOLOGY

kY
s
“FIR
£

The CEMP is considered to be a companion

document for your Backup PSAP plan as the
two-work hand-in glove.

This document includes best practices,
guidelines, and procedures on:

» Staffing
* |T Security

* Redundant Systems

Situations requiring evacuation

Evacuation Procedures

Return to Normal Operations



North Carolina 911 PSAP Regions
PSAP Deployment Types

Alle@any
Aslie
v

| i Loy

Q
Watgliga Wilkes

Mitchell| AVery ‘ ot Orange
80 % o

lamanc
o )
Caldwell” jzjexander
’

Durham)

L YanCey'
MadiSon
L) b

I8
red2n 1 v o
A Bl&ke 'S ® Wake
i Bunc‘om’ﬂe McDowell Catawb Randolph
Haywood 2 b .
-~ 9 Lincoln fee .

Graham Rutherford
Ay cabus . Harnett

Johnston

JackSon -
8 ‘Clevaland Gagon Stanly Montgomery. " moore
Macon I

= i Mecklenburg
ciay M‘ 9 (] (] Gumbertand

Cher‘t?kee

Richmond, Hoke:

Anson ; .

Sampson

Status as of: 09/16/2022

Robeson

Franklin

PSAP Region Coordinator

Eastern
North Central
South Central

Angie Turbeville
Tina Gardner

Financial Review Specialist
Kristen Falco
Sarah Templeton

David Newberry  Kristen Falco

Colupibus

Western Stephanie Conner Sarah Templeton

Service Request - Migration Status State Highway Patrol Troop

ESInet Only - Active Projects
ESInet Only - Live on ESINet

Hosted Vesta - Active Projects
Hosted Vesta - Live on ESINet
Hosted Viper - Active Projects

Hosted Viper - Live on ESINet
D NCEM Domestic Preparedness Regions

[ TROOP A:
[ 1] TROOP B:

| TROOP C:

[ TROOP D:
[ TROOP E:
£ TROOP F:
[ 7] TROOP G:

TROOP H:

GREENVILLE
FAYETTEVILLE
RALEIGH
GREENSBORO
SALISBURY
NEWTON
ASHEVILLE
MONROE

V Camden~ Currituck

No\rthampton Gates.

Hertford Pasquotank;
b4

Halifax;
9 Perquimans,
Bertie Chowan

Nash
Edgecombe Tyrrell

Martin Washington

Wilson
N .

®
Greene Beaufort

Lenoir.
Craven

F@mllco
Jones

Duplin . ®

-~
Cérterel

Onslow!

3 P&hder

New Hanover/

Brunswick

NC
DIT

971 Board




GEQCOMM

Z-axis and Indoor GIS for

9-1-1 Location Technology

August 24, 2023
NCDIT — PSAP Managers’ Meeting

NORTH CAROLINA
DEPARTMENT OF
INFORMATION
TECHNOLOGY



Past ¢® Present ¢® Future
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GEQCOMM




s

\

Technology will continue to evolve at a rapid pace

\_

s : ; ;
Call taking has become more complex and time consuming,

and the data needs to support efficient decision making

s

Applications will converge

>

-

A GIS-based common operating platform is only going to
become more crucial

GEQCOMM




- NG9-1-1 Call Routing
Mapping Emergency Locations ™ Siiiiaggimesr 5

Location Validation

GEQCOMM




o

Assess

Education
Standards review

GIS data analysis

The Proven Process

Improve

GIS data development
and/or enhancement
to meet standards

Maintain

Workflows
Personnel
Q/C reporting
Aggregation

Provisioning

GEQCOMM




> In May & June of 2022 the top three
U.S. wireless carriers certified that they
meet or exceed FCC requirements to

provide z-axis location information
within three meters above or below the
handset for 80% of wireless E9-1-1
calls made from z-axis capable devices
in each of the top 25 cellular market
areas.

GEQCOMM




Enter location values from ALI screen:

Latitude: 32.7030386
Longitude: -117.1589717

Altitude (HAE): 50

Translate

ABOUT THIS SERVICE TERMS OF SERVICE GEOCOMM.COM

GEQCOMM




Vertical Location Service (VLS)

Translation of latitude, longitude, and height above ellipsoid into dispatchable location including
estimated street address, building, and floor level

B Building detected at this location:

Address: 4101 WEST DIVISION - 82 feet @
Enter location values from ALI screen: STREET ST CLOUD MN 1FI

Building: CROSSROADS CENTER

Latitude: 32.7030386 MALL

Longitude: 117 1585717 Height: 4.9 feet above ground $20feet @

Floor: Caller is estimated to be on ©)
Altitude (HAE): 50 Floor 1 (Likely range: Fioor LL 1 -2)

Accuracy: This is a low accuracy estimate ©)

ABOUTTHIS SERVICE  TERMS OF SERVICE ~ GEOCOMM.COM View in 3D (beta) View Indoor Map Provide Feedback

GEQCOMM




Height Above Elipsoid (HAE): Z Axis

@

Latitude: 45.567066° N
Longitude: -94.183014° E
HAE: -15.2 m

GEQCOMM




Translating HAE into a Caller Location

200M HAE

n n 2.5M HAT
18M HAT D n
n n Latitude: 45.567066°

Longitude: -94.183014°
HAE: 200 m

GEQCOMM




Why is a dispatchable location important- 3D Example

| 7 -
N k o o
ubliciMedia | ™
Blblic Radio

) Culberthi& 4
Lienemann, LERSE : : 3
S erm—— 8 . — NN
- lowniSquarelComplex, 3
— =S =
o Shopping[mall
o > 0N

4 -

Freshii -
Health FoodBISS™"
= & ’
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d @& DoubleTree by H|Itog/
Hotel St Paul:Downtowr

|k

ALY

\h
N Y

R SUTTTE
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GEQCOMM
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GEQ(OMM Venue Map Map 98t © OpenSieeMap contibutoes, CC-BY-SA | Seurce: USGS, NGA HASA, COIAR, GEBCON Robinsen NCEAS NLS 05 NMA Cecdatastyreisan and he GIS User Community OesComm Labs 2017
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?» Bookmarks
v Respondars
» Cameras: Lovel 1
¥ Cameras: Level 2

» Camaras: lovel 3

» Cameras: Level 4
3 Cameras: Leved 5
3 Camaras: Lovel &
3 Cameras: Level /
240 0040

3 Comeras: Level 9

» Camaras: Laval 10

Department Assigned
To Time
Test
120092016 Legacy incident
Gato for Legacy
Gate | 509"
Tunnel st quest
Geocomm  12/1272016 | . Faet (Man)
Test 35 -
Acosss

GEQCOMM




» The average person spends over
80% of their life indoors. The

National Human Activity Pattern
Survey (NHAPS)

Today over 80% of all 9-1-1 calls
originate from cell phones. 9-1-1
Statistics - National Emergency
Number Association (nena.org)




9-1-1 Caller

9-1-1 Caller 320-266-8840
320-266-8840 -

®

GEQCOMM




1300
X '(.%EOCOMM Dispatch Map

Points Of Interest:

126 13AVS

addNumComb 126

ESN a1

geFullAdr 126 13AVS
Full Name (CLDXF) 13AVS
gelgFlAdr 126 13AVS
Full Name (Legacy) 13AVS
Incorporated Munici... SAINT CLOUD
MSAG Community N... ST CLOUD
Postal Community N... SAINT CLOUD
Source Full Name 13AVS

Date Updated 7/25/2018 10:06:45 P...
VESN 5053

Postal Code 56301

RESPONDERS

Police: ST CLOUD PD
Fire: ST CLOUD FD
EMS: GOLD CROSS AMB
v SECONDARY RESPONDERS

AT THIS LOCATION
. View Pictometry Imagery
30wner Unavailable 3

NEARBY

Q Places m-
=& Water Bodies (1)~

Lomcue |
[ [

9-1-1 Incidents

016 Gymnasium

1
v

015 Wrestiing

==

021 Mini Gym

011 Ceramics

014 Wrestling

[ e e e it |

009 Auto Shop

SISINESISISISISIN]

£ =[F]=mm» + 0=

L)

2l

008 Weight Room [/

Photo Lab |

—i

REROQEE

<

3
ra

o

World Imagery

Calls

Address Points

Building Point

Cell Towers

Dispatch_Ref_Pts
externalEntrances

Fire Hydrants
Government_centers
Lake_Wobegon_Mile_Markers
Land_POI

Mile Markers

Railroad Crossings

Section Numbers
SJU_Emergency_Phones
SJU_Entrances
SIU_Helicopter_Landing_Zones
SJU_Hydrants

Ijndntar

Sources: Esri, HERE, Garmin, FAO, NOAA USGS, © OpenStreethap cont

GEQCOMM
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Integrated Vertical Location Service

Integrates with floor aware indoor mapping to show room level information for 9-1-1 callers.

Emergency Caller Stant ( 16.46:29
Latest Call Details
RapidSOS Latest ©@ 16:46:29

2775 Bobcat Bivd ©12.0
" meters
Estimated Address
Roanoke

RAW

33.01900000, -97.20300000

B Building detected at this location:

Address: 1 Park Boulevard San Diego
Building: Hilton Bayfront Hotel
Height: 265.23 feet above ground

Floor: Caller is estimated to be on ®@
Floor 19
A .

Accuracy: This is a low accuracy estimate @ .:'BVRON ﬁEBON provee SCHObL

Feet per Story: 14 /i~ S 1 Floor GF
. -

= v
antibytors, City of Fort Worth, Town of Flower Mound, Texas

GEQCOMM




Latitude: 45.567066° N
Longitude: -94.183014° E
HAE: -15.2 m

601 W Saint Germain ST
Floor 2

Room 202

Saint Cloud

Minnesota

GEQCOMM
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Port of SD'tank storage

= 3 —
l - 2

Port of SD Petrol Storage

e —
Port pl SDPetrol tank
¢ g

Tumer Field Recreational Area

Seaforth Boat Rentals

= T EETEETEED
- Coronado City. Hall The Views

4T Coronado Island Mariott Resest. & Spa

911 Caller Location

Hilton Bayfront Hotel

Omni San Diego Hotel

Powers



Questions + Discussion

FOR MORE INFORMATION CONTACT:

Susan Nelson

snelson@geo-comm.com
320.281.2176
SOUTHEAST TERRITORY SALES MANAGER

Www.geo-comm.com

Contact us Online

GEQCOMM


https://www.geo-comm.com/contact/
mailto:snelson@geo-comm.com
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FINDING A POTENTIAL VENUE

LEARNING SPACE \/




FINDING A POTENTIAL VENUE

LEARNING SPACE \/

EATING
SPACE




FINDING A POTENTIAL VENUE

LEARNING SPACE

EATING
SPACE

BED AND BATH
SUITES




ADMISSION PROCESS

\/ GENERAL APPLICATION

/ PHONE CALL SCREENING

/' 3RD PARTY FOLLOW-UPS




FINANCIAL OVERVIEW:

Jamison Sears




FINANCIAL OVERVIEW:
INCOME

' TO THE SPONSORS THAT MADE THIS POSSIBLE

RESPONDER

ASSOCIATION I T el v < TRENCHES]

: S S I * CORPCRATE SPONSCORS

< 1

' SENE t)\ TRAINING
® N\ R Y ON PEMVIAND
§ L =

By The Public Safety Group

Gray & Creech

CONCEPT SEATING

m%—ﬁ DESIGNS & EQUIPS MISSION CRITICAL OPERATIONS
3 RapidDeploy

rroNTLNE(@ 23 seF1 cROUP
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YNEN
aarfle B FINANCIAL OVERVIEW:
$1oﬁcEkiSCH INCOME

FORTICKERS . cORPORATE SPONSORS

CONTACT A NCNENA
Q BOARD MEMBER

1ST P|i|Z.E TEXT 97(2250—9858 ® F UN DR AﬂSE R s
YETI HAUL MESSAGE US ON
2ND PRIZE: FACEBOOK AT

WENEF©RPERELRAG NORTH CAROLINA NEN,

3RD PRIZE: Ob2r:
2 YETI 30 OZ TUMBLERS, 5
> YETI 20 OZ TUMBLERS
2 YETI COLSTERS \/eﬂl NO
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FINANCIAL OVERVIEW:
INCOME

CORPORATE SPONSORS
FUNDRAISERS
REGISTRATICN FEES
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FINANCIAL OVERVIEW:
EXPENSES




FINANCIAL OVERVIEW:
EXPENSES

 RETREAT VENUE




FINANCIAL OVERVIEW:
EXPENSES

 RETREAT VENUE
* CATERING SERVICES




FINANCIAL OVERVIEW:
EXPENSES

 RETREAT VENUE
» CATERING SERVICES
* SUPPLIES AND SNACKS
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FINANCIAL OVERVIEW:
EXPENSES

RETREAT VENUE
CATERING SERVICES
SUPPLIES AND SNACKS
BASKETS AND BLANKETS




FINANCIAL OVERVIEW: EXPENSES

Supplies & Entertainment
MN.1%

Guest Speakers
7.4%

Food & Bev
51.9%




2023 NC NENA WELLNESS RETREAT

$20,000.00
$15,000.00
$10,000.00

$5,000.00

TR

=

$2E82 02 $2E88.00

|

($1,190.00)($1,75'32)
& &

($158.30)
. \,O
($5,000.00) J - - - = & &

($10,000.00)

MR

($15,000.00)

"

($20,000.00)




EDUCATION

Monica Howard

s
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SUNDAY

01.22.23

MONDAY

01.23.23

TUESDAY

01.24.23

WEDNESDA

01.25.23

1700-1800

ATTENDEE CHECK-IN

1830-1900

WELCOME &
ORIENTATION

0800-0900

BREAKFAST AND MINGLE

0800-0900

BREAKFAST AND MINGLE

0800-0900

BREAKFAST AND MINGLE

1900-2000

DINNER

0900-1030

PEER SUPPORT 101:
BREAKING THE STIGMA

0900-1030

INTRO TO CISM

0900-1030

CUMULATIVE STRESS AND
RESILIENCE

2000-2200

IF THEY'RE THE PROBLEM
WHY DO | HAVE TO
CHANGE?

1030-1100

BREAK

1030-1100

BREAK

1030-1100

BREAK

1100-1230

DIFFICULT
CONVERSATIONS

1100-1230

PERSONAL TRAUMAS
AND THEIR IMPACT

1100-1230

NUTRITION WITH NAT
PACKS

1230-1400

LUNCH BREAK

1230-1400

LUNCH BREAK

1230-1400

LUNCH BREAK

1400-1530

RESPONDER SUPPORT
SERVICES & VETTING
CLINICIANS

1530-1600

BREAK

1400-1600

HOW TO HANDLE
SUICIDIAL CALLERS AND
COLLEAGUES

1400-1530

IMPACT OF PROPER SLEEP

1600-1800

BEACH WALK AND TALK

1530-1630

DEVELOPING SELF CARE
ACTION PLAN

1600-1730

SAVING LIVES ON BOTH
SIDES OF THE CALL

1800-1900

DINNER

1630-1700

BREAK

1730-1800

PRE-DINNER BREAK

1900-2200

FAMILY FEUD

1700-1800

NENA ROUNDTABLE

1800-1900

DINNER

1800-1900

DINNER

1900-2200

TRIVIA NIGHT

1900-2200

BONFIRE, SMORES AND
CORNHOLE




How will you practice
Self Care
(vt ction Plan

¢
L

Will you start the a/ay ‘ \ WI// You move your

with 90"’[ favorite warm L ] VN body, whether indoors
everﬂge

My Signs 07( BM!‘HOM')L Peop/e / can reach 0M7L 7L0

or OM'ILdOOI"S?

% You fake time fo rigH
out your Hyou_qh*s or goa/s?

. My -Favorhte Stress

Relievers

y oY

WI// yOM ma/ee HOMFSQ 7( a we \
WI ‘(jOM are Oi’lg bm%s 7L0

deserved hea *h‘(j mea

dISSO ve aﬂ‘(j s'fress?

WI// yOM In/amL ‘HOW@I"S n Hwe
9arden 'ILO brigﬁnlen HOMI" day?

( NORTH 1
CAROLINA
NENA Potv

Wil you e in 'y fme N/ you end the day with g
Wl'lth yow‘ {avornte bOOk? a mmdfu/ VVIOVVIGVHL




Very anxious Anxious

COPING SKILLS TRACKER

Keep a record of the coping strategies that work best
_ N caim oyt for you in different situations. You may see a pattern.

Exhausted Poor Sad Sleeping well High performance
Very poor sleep performance

Eating normally Flow
Weight loss Eooislesp

When you identify coping skills that work- try to brain
e i sl et storm similar ways to cope that you could implement.

What Happened
Identify Potential Exposure (PTE):
Awareness of stress injury formation (overwhelmed, emotional connection,

r NORTH ‘]
helplessness, error/guilt, isolation, near-miss, fatalities) CAROLINA

Self-Awareness N E N
Excelling | Thriving | Surviving | Struggling | In Crisis

W
Stop & Fix )

Trouble sleeping

PSYCHOLOGICAL FIRST AID

SAFETY 1 CALM
G ﬂ &omple’re the stress cycles
« Establish “All Clear’ practices after

move, sleep, share
exposure

create, breathe, laugh

« Protect from more stress whenever

« Utilizing resourcese
possible

i.e. grounding, decrease movement

EMPOWERMENT CONNECTION
&ENGAGEMENT - Build a relationship
« Problem solving/assign a job

- Connect them with family,

» Remind them of strengths, reflect friends, loved ones, pets ASAP

what is working




S Y (S[Cfhg  Forus: smoulpzes, BacK &NEK PUTTING THOUGHTS ON TRIAL

T How accurate is your 7%0(4_(}%1‘?
EXH E TWIST

INHALE vr)\nf\lr'

10 arch ) 7 to round Q

back SPANE What is my worry or 1%014_7”?

/" The Defense "\ The Prosecution

What evidence do | have that my #noughf is What evidence do | have that my {haugh*s

rue? are not frue?

Facts. Not opinions.

SIDE

STRETCHES _
10 sec

NECK + UPPER BACK STRETCH

ace Fingers fanstio

2\ &N /-

The Verdict
When | examine all of the evidence, based on the facts, can | decide whether
my 'Hlough'f is /i/ee/y fo come true or tm/i/ee/y?




BREAKING THE ICE




i o psch pare

AFTER THE RETREAT
Ashley Warner
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Each of you shared your stories and opened your hearts to eachother-
something that was far from easy. You each comforted others, you learned
from others and you taught others. On Sunday, January 22nd 2023 | met 15

strangers and 4 days later | walked away with 15 new forever friends.

To my fellow board members- especially my Wellness Retreat Committee
folks- thank you for letting me chase this wild dream. To all the speakers-
thank you for coming & being part of something life changing and sharing
your stories and knowledge.

But to the attendees- THANK YOU for trusting us by attending our first
retreat. Thank you for coming in with open minds and open hearts. |
know that there were not really many expectations for this retreat but
you all still came anyways. You all changed my life in major ways and you
are the reason this retreat was a success.

They say everyone you cross
paths with in your life serves a
purpose. Each person | met at

the first ever NCNENA Wellness
retreat was placed in my life to
transform my grief into grace,
traumas into triumphs and
strangers into friends.

As a dispatcher it's hard to fall
into a pattern of taking care of
everyone else before ourselves
but we can't be the best spouse,
friend, sibling, parent, and
co-worker if we keep pouring
from an empty pitcher.

WE MUST NOT WISH FOR
THE DISAPPEARANCE OF
OUR TROUBLES BUT FOR
THE GRACE TO TRANSFORM
THEM.”
-SIMONE WEIL




I still become overwhelmed withemation whenthinking back on the retreat. The love and support fromt those who truly relate to you is

a feeling like no other. It really takes a'strongatrustwoxthy group tobasically tackle multiple people “trauma dumping” for almost an
entire week. That just goes to show how mucheveryone cares. I also reallyyappreciate how this was a professional environment, but
everyone was still able to be themselves. I really appreciate that the staff would take time to just talk, TRULY listen or answer literally
any questions we would come to them with. The help definitely extended beyond class sessions. I'm a very introverted person, and I
seen myself up open up significantly within 4 days.I actually had a‘therapy session with my regular therapist the Friday following
the retreat. After speaking with her, she looked at me dead'in my face with tearsin her eyes and said “I don’t know what in the world
this retreat has done to you, but I amso incredibly proud of you and I am so thankful there are people who care for you like I do."

I cannot think of a single “coach” that didn’t take the time to speak to me when I went to them whether it was for advice or just to vent.
[ will forever be'so thankfulI received this opportunity:
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KEEP IN TOUCH

w56
a NC NENA Wellness...

arron Kendrick

P Apr19-®

I of my team! It was a rough 3 hours tt
2 with this incident, but in the end it w
ul! We received notification of a suicic
hat worked for one of our local statior
v his location as he was driving. | beg:
1is phone when he called us directly s
acking him because if law enforceme
n he would be run his vehicle into a tr.
w he had his portable radio with him
to our every move coordinating with t
Jept patrol units. We then had to keeg
f the air and communicate throu... Se¢

andolph County Emergency Service:
19-@

ph County 911 Communications B-Sh

sognized by the Randolph County She

recently for assisting them with.

& ® 2 0

Friends Watch  Marketplace _Notifications

NC NENA Wellness Alumni >

& Private group - 21 membe

DS T

Reels ~ About Rooms  Photos  Event

% Write something

< = ﬁ NC NENA Well

Farron Kendrick
Mar 10 - @

***Very Long post alert! But SO WOI

So, | wanted to share an experience
with one of my coworkers. At the ret
was talking about the signs of suicid
mentally checked alot of those boxe
particular coworker as having these
withdrawal, anger, increased alcohol
hopelessness, etc). [Backstory: this
dealt with a fairly recent trauma whe
shot 7 times by deputies which we ro
closely with. Her father is still recove
is having lots of doctor visits. Last m
out her mother may have thyroid car
have do go through multiple biopsie:
is an only child and a single mom. St
through alot within the past year!]

Early into the shift a few nights ago,
promptly correct her when she was
protocol while on the phone. After s|
issue, she disconnected and began
asked her what was wrong and she 1
was tired. Tired of life. Tired of being
Tired of trying to stay strong for her
hearing that, | knew | HAD to pop th
had thought about doing it several ti
never muster up the courage.) |ask
out of the room and talk with me in ¢

L2
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< Search

w56+ @

< = a NC NENA Wellness...

\ Kayleigh Marie
Admin Mar 5 - @

Check Your Battery

How are you currently feeling?

Feelin, reat!
Keep n?calng
your needs and
practicing s
self-care.
Feeling okay.
How can you
make your emm
day a tiny bit
better?

Struggling: am

Focus on that one
area today.

BlessingManifesting

005

Feeling good!
How can you
maintain the
levels you're

@ currently at?

Meh.
How can you
love on your
@ _eif today? Be
extra kind to

yourself.

I'm empty.

p Pinpoint what's
raining you and try
to create a boundary
& then do one thing

that fills you up,

1comment Seen by 18

dY Like Q comment ¢ send

% Farron Kendrick
o

Feeling good!

Like Reply

Write a comment...

12:06

<« search

ul 56+ @

< ﬁ NC NENA Wellness... Q

;3 Farron Kendrick
= o 6d-@

Thanks to this retreat, | have fell in love with
Goldendoodles (all credit goes to Chase!) Since
January | have been trying to convince my husband
to let me get one. Well today's the day! Her name is

Remi! &

< search

£ = a NC NENA Wellness...

Monica Taylor Howard

o Mar22-@
Yall!!! Stephanie Brackett did an amazing job with this
call and her husband was there fighting the fire.
Thankfully the neighbor was able to help her out of
the bathroom window and saved her life. Great job
Stephanie! And way to rep NC North Carolina NENA
with your clothing choice! So proud to call you my
friend!

X“ Keely McDougal
= Mar21-Q

Today | had the privilege of meeting just some of
the amazing people that worked together & B
effortlessly to save myself and our ho... See more

Friends Watch

2 o

Marketplace ~Notifications.




CONTACT US

Jason Compton- Team Lead
jason.compton@ncnena.org
Monica Howard- Western Regional Wellness Director
monica.howard@ncnena.org
Ashley Warner- Central Region Wellness Director
ashley.warner@ncnena.org
Kayleigh Green- Eastern Regional Wellness Director
kayleigh.green@ncnena.org
Jamison Sears- Wellness Treasurer
jamison.sears@ncnena.org
Ryan Chambers- Chapter President/Team Member
ryan.chambers@ncnena.org

linktr.ee/NCNENA
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